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 Transition from UN or regional peacekeeping or special political missions 
 Cross-border or regional project 

 

Total PBF approved project budget* (by recipient organization):  

UNDP: $ 2,000,000 
UNICEF: $ 1,400,000 
UNWOMEN: $ 2,286,470 
Total: $5,686,470 

 
*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account. For 
payment of second and subsequent tranches the Coordinating agency needs to demonstrate expenditure/commitment of at least 75% of the previous tranche and provision of any PBF reports due 
in the period elapsed. 
 

Any other existing funding for the project (amount and source):  
Project total budget: $ 5,686,470 
 

PBF 1st tranche: 

UNDP: $ 818,015 
UNICEF: $ 204,370 
UN Women $ 144,982 
Total: $ 1,167,367 

PBF 2nd tranche*: 

UNDP: $ 1,181,985 
UNICEF: $ 195,630 
UN Women $ 455,018 
Total: $ 1,832633 

PBF 3rd tranche*: 

UNDP: n.a. 
UNICEF: $ 700,000  
UN Women: $ 1,000,000 
 
Total: $ 1,700,000  

4th tranche 

  
 
UNDP: n.a. 
UNICEF: $ 300,000  
UN Women: $ 686,470 
 
Total: $ 986,470 
 

Two-three sentences with a brief project description and succinct explanation of how the project is time sensitive, catalytic and risk-tolerant/ 

innovative:  

The project is designed, as a pilot, to respond to protection needs inside prisons and other places of detention, and improve the resilience of population 
in these facilities with development support, and support reintegration of women and juvenile offenders. The project will provide urgently needed 
support to in basic conditions in prisons and other places of detention with a focus on women and juveniles. This includes the prevention of, and 
response to,  COVID-19 pandemic outbreak in places of detention in Yemen – 1st case registered on April the 10th – as well as  improving physical 
conditions (such as water and sanitation repairs), support the rehabilitation of detainees with psychosocial support, education and vocational training, 
reintegration support and build knowledge of corrections staff on treatment of prisoners in accordance with human rights principles.  At the same time, 
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the project aims to initiate support in corrections as a pilot phase in order to inform the subsequent programming in the coming years, as well as support 
to the Confidence Building Measures adopted to reach and maintain the peace agreements and the Local Ceasefires on the ground. 
 

Summarize the in-country project consultation and endorsement process prior to submission to PBSO, including through any PBF Steering 

Committee where it exists: 
In Yemen a PBF Steering Committee doesn’t exist. In March and following consultations in September 2017, experts, partners and donors were 
convened to discuss the findings of the preliminary assessment and the results of the planning in enhancing community security and confidence building 
at local level. Although initially the intervention from the OSESGY was envisioned in the context of a peace agreement, the participants of consultations 
agreed that given the delay of the peace negotiations, it is now important to begin actions to maintain the resilience of existing justice and security 
structures at local levels, rather than focusing on broader institutional capacity strengthening of national level institutions. Accordingly, two programme 
priorities have been identified:  
 
1) Improving the safety, security and access to justice situation at a local level in identified urban settings, where pilot approaches are feasible 
despite the ongoing conflict.  
2) Responding to protection needs and supporting resilience in places of detention, as a way of upholding the human rights of detainees in a 
complex environment where such rights may easily be compromised by weak state institutions, budgetary constraints and security constraints (point 2 
refers to this project).   
 
This project document has been designed following the planning process that took place between October 2016 and September 2017, is built on the 
findings from the Preliminary Assessment and the Strategic Guidance Note, and follows the recommendations reached at the March and September 
2017 consultations. It was agreed that these early interventions will also support OSESGY to contribute to the political, security and human rights 
aspects of the peace process. Further, they can also facilitate long-term development, promote social cohesion, and enhance the legitimacy of 
institutions. 
On the 10th of April 2020 the first COVID-19 infected case has been reported in Hadhramaut Governorate. As of 30 May 2020, 311 COVID-19 infected 
cases have been officially reported in several governorates across the country of which 77 death cases were reported and 13 recovered. The death rate 
is almost 25% making Yemen one of the highest recorded death rates. The recent frequent floods especially in Aden have also further exuberated the 
suffering of the vulnerable people. The government has declared the city of Aden as an "endemic area" following coronavirus spread and mosquito-
borne diseases among the city's citizens. With the outbreak of COVID-19 in Yemen combined with other diseases such as malaria, dengue fever, 
cholera ..etc,  travel limitations between cities and governorates have been established by authorities and social distancing measures recently taken by 
UN agencies to prevent the COVID-19 outbreak, resulting in further delays to the implementation of project activities. 
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However, the COVID-19 response could be seen as an opportunity not only to build confidence with the authorities and the beneficiaries because of 
the support provided to the COVID-19 response, but also as a national emergency potentially driving to cessation of hostilities, a national ceasefire, 
and  a comprehensive peace agreement. 

Project Gender Marker score:  23 
Specify % and $ of total project budget allocated to activities in direct pursuit of gender equality and women’s empowerment: 40% = $ 2,286,470 
____ 

Project Risk Marker score: 24 

 

Select PBF Focus Areas which best summarizes the focus of the project (select ONLY one): (3.2) Equitable access to social services 5 
 

If applicable, UNDAF outcome(s) to which the project contributes:  
Outcome 2: Basic social services continue to be delivered to the general population.  
Outcome 3. Communities are better managing external threats, local risks and shocks with increased economic self-reliance and enhanced social 
cohesion. 
Outcome 4. Effective leadership, participation and engagement of women, youth and civil society are promoted to strengthen their contribution to 
peace and security in Yemen 
 
If applicable, Sustainable Development Goal to which the project contributes:  
SDG 16 Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and 
inclusive institutions at all levels 
SDG 5 Achieve gender equality and empower all women and girls 

 
3 Score 3 for projects that have gender equality as a principal objective  

Score 2 for projects that have gender equality as a significant objective  
Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 15% of budget) 
4 Risk marker 0 = low risk to achieving outcomes 

Risk marker 1 = medium risk to achieving outcomes 
Risk marker 2 = high risk to achieving outcomes 
5  PBF Focus Areas are: 

(1.1) SSR, (1.2) Rule of Law; (1.3) DDR; (1.4) Political Dialogue;  
(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management;  
(3.1) Employment; (3.2) Equitable access to social services 
(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including PBF Secretariats) 

 










































































