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EXECUTIVE SUMMARY 

The UNDP and UNESCO Joint Project “Addressing the urgent human insecurities in the Aral Sea region through promoting sustainable rural development” addresses the multi-dimensional problems in the area of environmental and social securities in the Aral Sea region. During this inception period of the project implementation (26 August – 31 December/2019), the Joint Project accomplished the following:
Activities:

· Community mobilization workshops conducted in 3 target communities;

· Preparation of the Architectural planning assignments for the three drinking water sites. Project Estimation Institute contracted to develop technical documents for these projects, to proceed with tender;
· The local partners informed and consulted to ensure their support and avoid duplications and fragmented approach during the course of the project implementation;
· Call for proposals for income generation projects announced;

· Organization of the first monitoring expedition to the dried bed of the Aral Sea region in September – October/2019.
· Needs Assessment for Takhtakupir Forestry Department conducted to identify their institutional and material-technical capacity in implementing afforestation related works in the dried sea bed;

Achievements:

· 62 residents of three communities (Beltau-center, Mulik, and Taza-konis) improved their knowledge about the SDGs, human security concept; and enhanced their skills on local development planning and in a participatory manner contributed to the development of the Community Development Plans for those communities;
· Preparation of the technical documents for water supply projects;

· The Council of Ministers of Karakalpakstan developed and adopted the regulation for the establishment by of the review committee within the frame of the project, for selection of entrepreneurship projects in a transparent and participatory manner;

· Creation of the profile of potential business projects that includes projects in the area of milk processing, forage production, straw and wool processing, and bricks production;
· Communication of the relevant findings of the 1st expedition with the relevant institutions for application for the development of prospective profiles of projects for the Aral Sea region;

· Development of the list of necessary machinery and equipment for the Takhtakupir Forestry Department based on the findings of the Needs Assessment.
Overall, during the inception phase, the project swiftly launched planned activities and put a good foundation for the achievement of the set targets in 2020.
I. Purpose

The ultimate goal of the UNDP and UNESCO Joint Project is to address the environmental, social and economic insecurities in the most vulnerable communities of the Aral Sea region by bringing comprehensive solutions in addressing the environmental issues, promoting access to basic services, improving the livelihoods through the development of sustainable tourism and providing access to clean drinking water.

The Joint Project’s goal is in line with the government’s policy that highlights addressing the negative consequences of the Aral Sea environmental disaster as a priority issue. It seeks to improve the wellbeing of communities affected by the Aral Sea crisis through the following objectives, which fully align with the MPHSTF Programmatic Framework and Results Matrix as they contribute to addressing multiple human insecurities of people living in one of the most vulnerable districts of Karakalpakstan. The project has three objectives as follows:
Objective 1. 
Improving community resilience by ensuring access to clean drinking water;

Objective 2. 
Enhancing the social wellbeing of the rural population (including women/youth) through 
expanding income generation opportunities and promoting inclusive sustainable growth of tourism in Karakalpakstan; and
Objective 3. 
Promoting climate change adaptation actions through evidence-based afforestation initiatives.
The project results will contribute to the attainment of UNDAF Outcome 1 (equitable and sustainable economic growth) and 6 (sustainable management of natural resources and resilience to disasters and climate change), as well as responds to MPHSTF Results Matrix Outcomes. The first objective has a direct contribution to all three outputs of the MPHSTF Results Matrix Outcome 3 (local community access to affordable and healthy food and clean drinking water secured). The second objective contributes to the first two outputs of the MPHSTF Results Matrix Outcome 2 (employment and income generation opportunities for local communities increased). The third objective addresses all three outputs of the MPHSTF Results Matrix Outcome 1 (stress on local communities due to the deteriorating environmental situation reduced). 
The project goal and objectives fully align with the following policies and strategies of the Government of Uzbekistan on addressing the Aral Sea crises: 

· The State Programme on Development of the Aral Sea Region for 2017-2021
, which focuses on improving the environmental and socio-economic situation, living conditions of the population, and effective implementation of investment projects to mitigate the environmental disaster in the Aral Sea region; 

· Resolution of the Cabinet of Ministers of Uzbekistan
 on “Organizational aspects of establishing of Green areas and creation of protected forests on the dried-up areas of the Aral Sea” with planned afforestation on nearly 500,000 hectares of land in 2019.
II. Results 
i) Key Achievements

This report covers the key project results achieved for the period from 26 August to 31 December/2019. The project geographically mainly focuses on the Takhtakupir district of Karakalpakstan, which is one of the less developed districts of the Aral Sea region, and also to the Muynak and Chimbay districts for sustainable tourism promotion. During this period, the key activities supported the following outcomes. 
Outcome 1. Improving community resilience through ensuring access to clean drinking water. (UNDP)
Outcome 2. Enhancing the social wellbeing of the rural population (including women/youth) through expanding income generation opportunities and promoting inclusive sustainable growth of the tourism in Karakalpakstan. (UNDP/UNESCO)
Outcome 3.  Promoting climate change adaptation actions through evidence-based afforestation initiatives. (UNDP)
Overall, under Outcome 1, the project intends to provide access to clean drinking water to 2,231 rural people (52% women), while wider rural population will improve their knowledge on WASH. The project has enhanced the knowledge and skills of rural inhabitants of target communities in the formulation of Community Development Plans, prepared project technical documents for the announcement of bidding to conduct reconstruction of water distribution facilities and installation of water pipeline networks. 
Under Outcome 2, the project plans to create over 70 (50% females) new job places, and indirectly the population of Takhtakupir district will benefit from the services of those businesses and tourism infrastructure. The project had a series of information sessions with key stakeholders and announced a call of proposals. As a result, the project compiled the profile of potential entrepreneurship projects for funding. 
Under Outcome 3, the project plans to support 1 State Forestry Department (60 staff members, out of which 12 (20%) are women) in target district, as well as 3 pasture cooperatives in Takhtakupir district covering 10,340 rural populations (50% women) in communities, with the overall impact of afforestation activities benefiting the whole population of target district - 39,700 people. The project conducted a rapid needs assessment of the Takhtakupir Forestry Department and developed a list of necessary machinery and equipment for expanding the volume of afforestation works in the dried bed of the Aral Sea. The project successfully organized the first expedition on monitoring the dried bed of the Aral Sea to capture evidence-based scientific-research data that helps to efficient planning of afforestation plantations by mapping the areas based on soil components and hydrogeological peculiarities. 
A more detailed description of project key results and achievements under each Output area are available below.
Outputs:

Output 1.1. The water purification and distribution station in Tazakonis (Takhtakupir district) is fully functional (facility renovated and water purification equipment installed); (UNDP)
Output 1.2. The Beltau center, a community in Takhtakupir district has access to safe drinking water through installation of water pipeline networks (UNDP)
Output 1.3. Mulik community in Takhtakupir district has access to safe drinking water through installation of water pipeline networks (UNDP)
Under the Outcome 1, the project intends to provide access to clean drinking water and improve relevant physical conditions of facilities that contribute to the overall improvement of health and well-being of the local population in the Takhtakupir district of Karakalpakstan. As these three outputs have similar scope and sequence, below is the consolidated description of key achievements: 
· Project estimation documents finalized for three social infrastructure projects aimed at providing access to clean water for the community people. At the institutional level, the project has conducted meetings with the Takhtakupir District Khakimiyat and District Water Supply Organization on the preparation of technical papers for planned water supply reconstruction works. Namely, the project produced Architectural Planning Assignments for the water supply projects in Taza konis, Beltau center, and Mulik communities and contracted the Project Institute to develop the Project Estimation Documents. 
· Set of technical documents prepared for bids announcement. The project finalized the full package of bidding documents. The bids launch planned for the 1st weeks of January /2020, which will result in contracting the construction companies to undertake the construction works. Those infrastructure projects will improve access to clean drinking water for 2,231 rural people. Figure 1 illustrates the visualization of the project site in the Beltau community on the construction of drinking water supply networks. As reflected in the mapping scheme, the project intends to conduct reconstruction of the existing water distribution facility and install 7,185 meters of water pipeline network to ensure the access of 639 rural people in 112 households to clean drinking water.
· Community awareness increased and capacity enhanced to identify priorities on water accessibility. The project deployed a Consultant on Community Mobilization to undertake community mobilization workshops, develop Community Development Plans (CDPs) and conduct feasibility assessment on the organization of the Drinking Water Associations in the target communities. These sensitization workshops raised the awareness of community residents on Sustainable Development Goals (SDGs), Human Security (HS) approach, how these global initiatives have interlinkages with the project interventions towards improving resilience in their communities. It also covered the HS concept implemented in Uzbekistan and the role of Multi-Partner Human Security Trust Fund for the Aral Sea region. The community members assessed the needs of target communities using participatory community appraisal (PCA) methods, identified priority problems, organized initiative groups, and drafted project proposals for solving community infrastructure problems (Figure 2.: List of community priorities identified during community mobilization workshop). Community people enhanced their skills in community problem mapping and ranking, analysis of environmental issues and division of problems by types (economic, environmental, social including health, etc.). The community members established initiative groups, which play a key role during social infrastructure projects’ implementation and ensure the community contribution in handling work on household connections to the water pipeline system. Gender balance considered in establishing the initiative groups, specifically the share of the female participants ranged from 45 to 50% of the total number of initiative group members. In total, three community mobilization workshops covered 62 community people, out of which 28 are women. 
Figure 1. Reconstruction of the water distribution facility and installation of water pipeline network in Beltau Centre Community
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Figure 2. List of community priorities identified during community mobilization workshop
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Output 1.4. Community-level capacities improved in management of water purification and distribution stations through the establishment of “Drinking Water Associations (DWAs)” dissemination of knowledge and best-practices for upscale and replication (UNDP)
· Feasibility Study on Establishment of Drinking Water Organizations (DWOs) conducted to learn the perceptions of community people pertinent to ownership, willingness to pay and building sustainability mechanisms. The project has conducted a rapid analysis at the grassroots level. The project held three Focus Group Discussions (FGDs) with community residents to study their points of view on establishing the DWOs and taking ownership of the water resources and management with further technical maintenance of water treatment facility to ensure the sustainability of water supply. The FGD findings noted that there are many factors like the size of water consumers and collection fees, agreement with the District Water Supply Department on the ownership issues and deployment of Department specialists in major maintenance works, etc., that needs the agreement between the DWO and respective local institutions. The project plans an in-depth assessment on the review of the legal basis for establishing DWOs, lead relevant consultations with Karakalpakstan Board of Water Supply Systems “Tuyemoyin” on water distribution facility ownership issues, select more densely populated community for piloting the organization and make the relevant decision on the actual feasibility and organizational structure of the DWO.

Output 2.1. Six innovative small and medium enterprises established (led by rural youth and women) that produce marketable products in local and regional markets, while enhancing food security and strengthening economic security for the population of target communities while creating 70 job places (50% are women and girls). (UNDP)
The project intends to support Takhtakupir district by establishing innovative small and medium enterprises to create employment opportunities for rural youth and women and enrich the local market with food products.  The project has conducted preparatory work and attained the following achievements:
· The economic development needs of Takhtakupir district studied and a collective decision made to focus project interventions in strengthening the District Livestock Sector. A series of consultations were held with the key partners on governance and key stakeholders’ engagement aspects for output interventions. Specifically, the consultations included the Council of Ministers of Karakalpakstan, Takhtakupir District Khakimyat (TDK), Ministry of Economy and Industry (MEI), Chamber of Commerce and Industry (CCI), Ministry of Agriculture (MOA), Business Women’s Association (BWA). To tackle the specific needs of Takhtakupir district, the project team had an inception workshop with the focus to the livestock sector, as according to Presidential Decree
, the target district is specialized in the sector. The district has well-settled prerequisites for livestock development, it has more than 1.2 million hectares of pasture land for cattle and sheep. However, there is no specialized neither small nor big production facilities to process livestock raw materials despite being abundant and available at considerably low cost. Thus, the project interventions will focus on establishing new enterprises that process livestock materials, produce milk and food products and engage local households and farmers to establish production value-chains, create employment opportunities and income sources. 
· The mechanism established for the selection of entrepreneurship projects. As an outcome of consultations, the project partners agreed to develop regulation for the review committee for the selection of entrepreneurship projects in a transparent and participatory manner. The committee consists of the representatives of the TDK, MEI, CCI, MoA, BWA and the Council of Households and Farmers and UNDP (Project). 
· The project created a portfolio of potential income generation projects. The project deployed a Specialist on Livestock Development to map out the potential projects in the livestock sector. The portfolio of potential income generation projects covers the following areas: milk processing, forage production for livestock, straw and wool processing as well as bricks production. Within the 1st decade of February, the project will identify the final list of income generation projects. Afterward, the expectation is to launch bids for the procurement of necessary equipment and machinery.

Output 2.2. Community-based and eco-tourism in the Aral Sea region supported and piloted. (UNESCO)
Under this output area, the project intends to increase the tourism potential in the region. The activities of this output are planned for 2020.

Output 3.1 Evidence base strengthened, and international best practices applied to enhance the effectiveness of works on afforestation of the dried Aral Sea bed. (UNDP)
Under this output, the project envisioned to initiate the expeditions to the dried bed of the Aral Sea in order to analyze the current situation, and based on this come up with practical recommendations and technical support to local forestry institutions in their efforts to mitigate the negative environmental consequences of the crisis.  
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The first expedition to the dried seabed of the Aral Sea documented the conditions of flora, soil and underground water compositions and developed recommendations on the drought-resistant bushes for afforestation plantations. In consultation with relevant partners, including the Scientific-Information Center of the Interstate Coordination Water Commission of the Central Asia (SIC ICWC) and the International Innovation Center for Aral Sea Basin under the President of the Republic of Uzbekistan, the project organized the first complex expedition to the dried bed of the Aral Sea region. The expedition took place from Sep 20 to Oct 20, 2019, covering the southern part of the dried Sea bed in the region of Muynak, Adzhibay Bay in the western part, in the vicinity of Sudochye Lake, north of the Tiger’s Tail and along the Ustyurt Chink (Figure 3. Coverage areas of two expeditions). The project recruited a team of experts and technical staff, comprised of 12 national and one international consultants - ecologists, soil scientists, botanists, hydro geologists, GIS and remote sensing specialists. The expedition travelled 2,500 km, laid 35 soil sections and described 1,570 points on various surface classes. Figure 4  provides the photos of land furrowing conducted for further planting of desert plants in those territories. The figure also provides the visual map with the reflection of the expedition route. The purpose of the expedition was 3-fold: 

· Document the current conductions of the flora, soil and underground water conductions; 

· Compare the current trends with the data from the last expeditions conducted in 2011; and

· Based on the findings, develop recommendations on the drought-resistant bushes for planting in the dried bed of the Sea as well as methodologies to use in the process of planting. 
The key findings and recommendations of the first expedition are provided in Section iii) Success Story.
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Figure 4. Assessment of the environmental situation during the expedition: Photos of furrowing on afforestation work and first expedition route
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The plan is to hold the second expedition in May 2020. Upon completion of the second expedition, the project will produce the Expedition Final Report with recommendations and communicate with the relevant institutions for references as well as use for the development of prospective profiles of projects for the Aral Sea region.

Output 3.2 Technical and material capacity of relevant institutions involved in afforestation works improved for enhancing the efficiency of the work. (UNDP)
Within the scope of the Decree from the Cabinet of Ministers, the Government of Uzbekistan led a campaign on afforestation on the dried-up bed of the Aral Sea with planned afforestation of 500 thousand hectares of land in 2019
. The project consulted with the relevant government institutions (the Council of Ministers, the Regional branch of State Forestry Committee) to identify the real needs for enhancement of the technical and institutional capacity of the relevant institutions in further improving afforestation measures in the Aral Sea area. Therefore, the project has formulated the list of most necessary machinery and technologies to create people-centered favorable conditions and enhance the productivity, efficiency, and effectiveness of afforestation works on the dried seabed.
· Needs Assessment of Takhtakupir Forestry Department defined their institutional, material-technical and human resources capacity and needs, informed about afforestation works scope.  The assessment covered the existing institutional capacity of the Forestry Department including the implemented activities for 2019 and planned scope of afforestation work for 2020, human resources capacity, availability of agricultural machinery and allocation of resources for fuel and maintenance of equipment and machinery.
· A list of necessary machinery and equipment agreed to proceed with bidding in order to support the afforestation works. Based on the assessment results, the project identified the demand for 17 types of necessary machinery and equipment, which tentatively include the following items: mobile wagon to be used in the remote areas during the afforestation works, welding machine on wheels, bus truck, storage tanks on wheels for water and petrol, tents and sleeping bags, etc. The launch of the bids for procurement of equipment planned for 2020, upon finalization of the technical specifications for the machinery and equipment. 
Delays in Implementation

The project proposal was submitted in April 2019 with the intention to launch project interventions by mid-year. Accordingly, it was projected to achieve several targets for 2019. The project, however, launched in September/2019, which provided a very narrow timeframe for the implementation of the planned activities. The delay necessitated to transfer some planned activities to 2020.
Challenges:
· The absence of legal acts with a clear description of the implementation mechanism for Drinking Water Organizations (DWOs) created difficulties in establishing DWOs in the target districts. The project plans to conduct a more in-depth study of existing legal acts to address this issue, while also leading the consultations with the Water Supply institution and working on fostering community mobilization activities. If results subsequently show that it is not viable to establish DWOs, it will be documented accordingly, and District Water Supply Department will keep responsible for further technical maintenance of the Water Distribution Facility under its corporate institutional responsibility.
· The COVID-19 outbreak  has rapidly spread to more than 100 countries. As observed, this pandemic disrupted manufacturing and global supply chain. Thus, in terms of the procurement of equipment and consumables in support of the project, there might be some delays. The project team, however, is assessing options to mitigate potential impacts of the COVID-19 outbreak.

· The interregional movement to target districts are now fully restricted, which is hampering the implementation of the planned activities as per the approved AWP for 2020, for instance:

· Construction works related to water supply and delivery of planned equipment and machinery might experience some delay due to the increasing spread of the COVID-19 pandemic in the country;

· The schedule for the second expedition needs to be revisited considering uncertainty related to the COVID-19 pandemic in Uzbekistan; 

· Under the UNESCO component, there are plans for capacity building through training, which might have to be also postponed due to the above situation.

Lessons Learned:
The project proposal was submitted in April 2019 with the intention to launch project interventions by mid-year. Accordingly, it was projected to achieve several result-oriented targets for the 2019 reporting period. The project, however, launched in September/2019, which provided a very narrow timeframe for the implementation of the planned activities. The delay necessitated to transfer some planned activities to 2020.. Therefore, during the process of project development, thoroughly planning, setting achievable targets based on the consideration of the possible delays in the project launch would help to deliver the results as planned.   

Best Practices:

· The project has applied the established governance and partnership platform of the UN Joint Programme ”Building the resilience of communities affected by the Aral Sea disaster through the Multi-Partner Human Security Fund for the Aral Sea”. This resulted in a smooth launch of the project. Particularly, through using the existing partnership ties with key government institutions at regional and district level.
· The project applied an integrated and holistic approach to supporting the socio-economic and environmental needs of the Takhtakupir district by providing access to clean drinking water, creating income generation and employment opportunities and supporting the Forestry Department in expanding afforestation works. It will increase the resilience of the Takhtakupir population to address their social, economic and environmental insecurities.  
Qualitative assessment:   
Overall, the project conducted preparatory work throughout all the outputs. Major result-based activities are planned for 2020. The project has strong partnership ties with key stakeholders both at regional, district and grassroots levels, which will produce tangible results. The project is compliant with gender mainstreaming principles. Through community mobilization and target audience identification for entrepreneurship support and skill-building initiatives, project engaging women and youth in the communities. There is smooth coordination established between the UNDP and UNESCO in terms of joint planning and implementation of activities under Outcome 2.


	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1

Outcome 1. Improving community resilience through ensuring access to clean drinking water. (UNDP)

Indicators:
	Due to slight delay in the operationalization of the project, the planned targets for 2019 were transferred for 2020. The project team conducted series of activities and developed plan of actions to achieve these targeted results in 2020.
	Project estimation documents/prior to bids announcement

	1.1. Number of functional water distribution facilities (WDF) in Takhtakopir district; 

Baseline: 7

Planned Target for 2019: 8
	0
	
	

	1.2. Number of population with access to safe drinking water and improved sanitation service levels.

Baseline: 20 644 

Planned Target for 2019:  20 819 
	0
	
	

	Output 1.1 The water purification and distribution station in Tazakonis (Takhtakupir district) is fully functional (facility renovated and water purification equipment installed); (UNDP)
	 Same as above in Outcome 1.
	Community Development Plans/once per community project

Semi-annual Project progress reports

Field Monitoring Reports/once a month

Impact Assessment Reports/4 months prior to completion of project

Annual reporting to the project Board

	Indicator 1.1.1. Number of people with access to safe drinking water in Tazakonis community

Baseline: 0 

Planned Target for 2019: 300 
	0
	
	

	Indicator 1.1.2. Number of project estimation documents prepared for intended target projects;

Baseline: 0

Planned Target for 2019: 3
	3
	
	

	Output 1.2 The Beltau center, community in Takhtakupir district has access to safe drinking water through installation of water pipeline networks (UNDP)
	1.2.1.; 1.2.2.  Same as above in Outcome 1.
	

	Indicator 1.2.1. Number of people with access to safe drinking water in Beltau community center

Baseline: 0 

Planned Target for 2019: 75 
	0
	
	

	Indicator 1.2.2. Volume of (m) pipe to be laid in the community for water delivery

Baseline: 0

Planned Target for 2019: 3000 
	0
	
	

	Output 1.3. Mulik community in Takhtakupir district has access to safe drinking water through installation of water pipeline networks (UNDP)
	1.3.1.; 1.3.2.; 1.3.3.; 1.3.4.  Same as above in Outcome 1.
	

	Indicator 1.3.1. Number of people with access to safe drinking water in Mulik community

Baseline: 0

Planned Target for 2019: 512 
	0
	
	

	Indicator 1.3.2. Number of household connections from the community through the main water pipe

Baseline: 0

Planned Target for 2019: 175
	0
	
	

	Indicator 1.3.3. Number of public organizations accessed to safe drinking water: schools, kindergarten, Rural Health Point

Baseline: 0

Planned Target for 2019: One school, One Rural Health Point
	0
	
	

	Indicator 1.3.4. Number of Drinking Water Association established

Baseline: 0

Planned Target for 2019: 1
	0
	
	

	Output 1.4. Community level capacities improved in management of water purification and distribution stations through the establishment of “Drinking Water Association (DWA)” dissemination of knowledge and best-practices for upscale and replication (UNDP)
	1.4.1.  Same as above in Outcome 1.

Feasibility Study conducted amongst community members. In-depth analysis and organizational mechanism for DWO will be developed in 2020.
	Charter of DWA;

Financial Reports of DWAs/quarterly;

Training Reports/upon completion of each training

	Indicator 1.4.1. Number of people trained on proper sanitation and hygiene norms in target communities

Baseline: 0

Planned Target for 2019: 100 
	0
	
	

	Indicator 1.4.2. Number of sanitation and hygiene booklets and information materials developed and distributed in the community

Baseline: 0

Planned Target for 2019: 100 booklets
	0
	
	

	Indicator 1.4.3. Number of articles and broadcasts produced with project knowledge and best practices sharing

Baseline: 0 articles, 0 broadcasts; 

Planned Target for 2019: 1 article, 1 broadcast;
	0
	
	

	Indicator 1.4.4. Number of external stories on recognition achieved;

Baseline: 0 stories

Planned Target for 2019: 2 stories
	0
	
	

	Outcome 2. Enhancing the social wellbeing of the rural population (including women/youth) through expanding income generation opportunities and promoting inclusive sustainable growth of the tourism in Karakalpakstan. (UNDP/UNESCO)

Indicators:
	Same as above in Outcome 1. Same as above in Outcome 1.
	Semi-annual Project progress reports

Project Monitoring Reports/Monthly

Annual reporting to the project Board

	2.1. Number of innovative small entrepreneurship initiatives supported in Takhtakupir district 

Baseline:

Baseline: 6

Planned Target for 2019: 7
	0
	
	

	2.2. Number of job places created; 

Baseline: 30

Planned Target for 2019: 40
	0
	
	

	2.3. Percentage of jobs created for women

Baseline: 50

Planned Target for 2019: 60%
	0
	
	

	Output 2.1. Six innovative small and medium enterprises established (to be led by rural youth and women) that produce marketable products in local and regional markets, while enhancing food security and strengthening economic security for the population of target communities while creating 70 job places (50% are women and girls). (UNDP)
	2.1.1.; 2.1.2; 2.1.3.; 2.1.4.; 2.1.5.; 2.1.6. Same as above in Outcome 1. Same as above in Outcome 1.
	Semi-annual Project progress reports;

Training reports/upon completion of each training;

Impact Assessment Reports/twice in project lifetime;

Newly registered business entities’ documents

Annual reporting to the project Board

	Indicator 2.1.1. Number of unemployed population including women and youth selected for trainings

Baseline: 0 

Planned Target for 2019: 30
	0
	
	

	Indicator 2.1.2. Number of thematic trainings conducted

Baseline: 0 

Planned Target for 2019: 2
	0
	
	

	Indicator 2.1.3. Percentage of training participants, who have initiated income generation opportunities based on acquired knowledge and skills within 6 months after the training

Baseline: 0 

Planned Target for 2019: 20
	0
	
	

	Indicator 2.1.4. Number of co-financed income generation projects

Baseline: 6

Planned Target for 2019: 7
	0
	
	

	Indicator 2.1.5. Number of new direct and indirect beneficiaries

Baseline: 0 

Planned Target for 2019: 10 direct and 200 indirect beneficiaries.
	0
	
	

	Indicator 2.1.6. Number of new job places created for women and girls

Baseline: 0 

Planned Target for 2019: 15
	0
	
	

	Output 2.2. Community-based and eco-tourism in the Aral Sea region supported and piloted (UNESCO)
	2.2.1.; 2.2.2.  Same as above in Outcome 1.
	Training reports/upon completion of each training;

Communication materials/quarterly

Contract with printing company

Articles and broadcast materials

Annual reporting to the project Board

	Indicator 2.2.1. Number of trainings conducted on tourism management

Baseline: 0 

Planned Target for 2019: 1
	0
	
	

	Indicator 2.2.2. Number of Regional Tourism Development Committee staff and key stakeholders in tourism sector with enhanced capacity in tourism management

Baseline: 0 

Planned Target for 2019: 30
	0
	
	

	Indicator 2.2.3. Number of new tour routes in Karakalpakstan developed;

Baseline: 0 

Planned Target for 2019: 1
	0
	
	

	Indicator 2.2.4. Number of hotel and guest house managers and specialists trained in hospitality management

Baseline: 0 

Planned Target for 2019: 30
	0
	
	

	Outcome 3.  Promoting climate change adaptation actions through evidence-based afforestation initiatives. (UNDP)

Indicators:
	 Same as above in Outcome 1.
	Semi-annual Progress Reports;

Project Monitoring Reports;

Training Reports/upon completion of trainings

Annual reporting

	3.1. Volume of forested lands (ha) by Takhtakupir Forestry Department in desert areas; 

Baseline: 21200 

Planned Target for 2019: 27200
	0
	
	

	3.2. Volume of forested lands (ha) by 3 cooperatives in Takhtakupir district in desert areas; 

Baseline: 0 

Planned Target for 2019: 2000
	0
	
	

	3.3. Number of representatives of State Forestry Departments, pasture cooperative members and local farmer and dehkans enhanced their knowledge and skills on innovative methods of afforestation.

Baseline: 0 

Planned Target for 2019: 300
	0
	
	

	Output 3.1. Evidence base strengthened and international best practices applied to enhance the effectiveness of works on afforestation of the dried Aral Sea bed; (UNDP)
	3.1.1.; 3.1.2.; 3.1.4.  Same as above in Outcome 1. 

The first round of expedition conducted and produced interim report on the results of the first expedition. Second expedition is planned for April-May 2020. 


	Project Monitoring Reports/Monthly;

Monitoring Mission Report and Lab Analysis Results/once upon Study Completion;

Annual reporting to the project Board

	Indicator 3.1.1. Number of demonstration plots (forest plantation nursery) by Takhtakupir Forestry Department and 3 cooperatives to produce seedlings for 10 000 ha plantation land;

Baseline: 0 

Planned Target for 2019: 2
	0
	
	

	Indicator 3.1.2. Area of land (ha) covered by demonstration plots (forest plantation nursery) by Takhtakupir Forestry Department and three cooperatives

Baseline: 0 

Planned Target for 2019:  49 (Forestry Dept);

15 (3 cooperatives)
	0
	
	

	Output 3.2. Technical and material capacity of relevant institutions involved in afforestation works improved for enhancing the efficiency of the work (UNDP)
 
	3.2.2.; 3.2.3.  Same as above in Outcome 1. 

Needs Assessment conducted and list of equipment and machinery prepared for procurement
	Baseline Assessment Report/once in project initiation;

Transfer acts of machinery and equipment;

Field Monitoring Reports/once a month

Impact Assessments/once

Satisfaction Survey Reports/once by end of project;

	Indicator 3.2.1. Number of machinery and equipment provided to Takhtakopir State Forestry Department and 3 pasture cooperatives (mobile wagons, mobile kitchen, special machineries, tree planting machine, furrow driller, excavating plow, tents, sleeping bags, radio phones)

Baseline: 0 

Planned Target for 2019: Two mobile wagons, One mobile kitchen, Two special machineries, Five tree-planting machine, Ten furrow driller, Ten excavating plow, Five tents, Fifty sleeping bags, Five radio phones.
	0
	
	

	Indicator 3.2.2. Area of land (ha) with plantations by support of machinery and equipment

Baseline: 0 

Planned Target for 2019: 500
	0
	
	

	Indicator 3.2.3. % of income increased by pasture cooperatives by received support with machinery and equipment

Baseline: 0 

Planned Target for 2019: 10
	0
	
	


iii) A Specific Story:  The First Expedition Key Findings and Recommendations
	Problem / Challenge faced: The 2017 Needs Assessment results revealed that there were 46.9% of unsatisfied respondents with the environmental situation, whereas the main reasons are soil salinity (70.6%), air pollution (12.7%), water pollution (9.5%) and drought (6.7%). The assessment also encounters that the main causes of environmental pollution are salt dust storms from the dried bottom of the Aral Sea, solid waste, pesticides and emissions from large enterprises. In turn, these processes lead to soil salinization and crop loss, deterioration of the quality of drinking water.

Programme Interventions: In connection with this, during September 20-October 20, 2019, the project initiated field expedition on monitoring the dried bed of the Aral Sea to analyze the current situation, and based on this come up with practical recommendations and technical support to local forestry institutions in their efforts to mitigate the negative environmental consequences of the crisis.  Building on the generated evidence base, the project will also provide targeted support to the afforestation works on the dried bed of the Aral Sea.  

Result: The expedition has undertaken a number of analyses of the flora, soil and underground water conductions. The GIS remote sensing maps on the water surface, soil levels, and landscape visualization incorporates the physical analysis. The first expedition report reflect the detailed results of the research. 
In terms of afforestation work planning, the expedition findings show that most of the researched area commencing from the Tiger's Tail along with the Ustyurt Plato Chink is often flooded, which creates an ecosystem for natural renewal of tamarix, karabarak, and other salt-resistant crop species growth.
The expedition findings state that under the afforestation campaign, a vast land furrowing conducted for further planting of desert plants in those territories. The key takeaway recommendations of the expedition are to take the following actions for afforestation work in the dried bed of the Aral Sea: 

· Considering that furrowing in these territories is premature, it is important to hold a while until the subsoil groundwater goes down and loamy soil formation will appear which creates a favorable environment for the development of the root system of desert crops; 

· If salt-resistant species are planted immediately after sand-accumulating furrowing, due to premature planting works on furrows with no accumulated sand, the degree of survival of planted plants will not be satisfactory; 

· The promising plant species identified, which play a key role in sand and salt stabilization (Please see Figure 5. Plants Study Findings).

Lessons Learned: 
· After the second year of preparing sand accumulation furrows, it is necessary to conduct a study and wait until the amount of sand accumulation allows the planting of forest crops. 
· There is a need to carry out aero sowing on those areas where tamarix-karabarak thickets dry up and covered by sand.



Figure 5. Plants Study Findings: Promising plant species, which play a key role in sand and salt stabilization

III.
Programmatic Revisions
The following outputs with planned targets for 2019 were transferred for 2020:
· Output 1.1 The water purification and distribution station in Tazakonis (Takhtakupir district) is fully functional (facility renovated and water purification equipment installed); (UNDP)
· Output 1.2 The Beltau center, community in Takhtakupir district has access to safe drinking water through installation of water pipeline networks; (UNDP)
· Output 1.3. Mulik community in Takhtakupir district has access to safe drinking water through installation of water pipeline networks; (UNDP)
· Output 2.1. Six innovative small and medium enterprises established (to be led by rural youth and women) that produce marketable products in local and regional markets; (UNDP)
· Output 2.2. Community-based and eco-tourism in the Aral Sea region supported and piloted; (UNESCO)
· Output 3.1. Evidence base strengthened and international best practices applied to enhance the effectiveness of works on afforestation of the dried Aral Sea bed; (UNDP)
· Output 3.2. The technical and material capacity of relevant institutions involved in afforestation works improved for enhancing the efficiency of the work. (UNDP)
The project shifted around 60% of overall targets initially planned for 2019 to 2020 Annual Work Plan. 
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Figure 3. Coverage areas of two expeditions 





ii) Indicator Based Performance Assessment:








� The State Programme on Development of the Aral Sea Region for 2017-2021, Presidential Decree # 2731, dated January 18, 2017


� Resolution of the Cabinet of Ministers of Uzbekistan, # 132 dated February 15, 2019


� Presidential Decree # 4512 “On Measures for Accelerated Development of Livestock Sector in the Republic of Karakalpakstan”, dated November 7, 2019.


� The Decree of Cabinet of Ministers of Uzbekistan # 484 “On Approving the Strategy for the Conservation of Biodiversity in the Republic of Uzbekistan for the period of 2019-2028”, dated June 11, 2019
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