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 PBF PROJECT PROGRESS REPORT 

COUNTRY: SUDAN 

TYPE OF REPORT: SEMI-ANNUAL 

YEAR OF REPORT: JUNE 2020 

 

Project Title: Building Sustainable Peace and Social Cohesion in Tawilla Locality, North Darfur 

Project Number from MPTF-O Gateway: 00119804 

If funding is disbursed into a national 

or regional trust fund:  

  Country Trust Fund  

  Regional Trust Fund  

 

Name of Recipient Fund:       

Type and name of recipient organizations:  

 

UNDP (Convening Agency) 

UNICEF 

UNHCR 

FAO 

Date of first transfer: 16 January 2020 

Project end date: 31 December 2021 

Is the current project end date within 6 months? No 

 

Check if the project falls under one or more PBF priority windows: 

 Gender promotion initiative 

 Youth promotion initiative 

 Transition from UN or regional peacekeeping or special political missions 

 Cross-border or regional project 

 

Total PBF approved project budget (by recipient organization):  

Recipient Organization              Amount   

UNDP                                             $1,234,457 

UNHCR:                                         $845,300 

UNICEF:                                        $1,000,000 

UN HABITAT:                              $1,000,000 

 

                                           Total:   $ 4,079,758 

Approximate implementation rate as percentage of total project budget: 0.19% 

*ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE 

EXPENDITURE* 

 

Gender-responsive Budgeting: 

Indicate dollar amount from the project document to be allocated to activities focussed on gender 

equality or women’s empowerment: $1,471,987.62 

 

Amount expended to date on activities focussed on gender equality or women’s empowerment: 

$2,309 

 

Project Gender Marker: GM2 

Project Risk Marker: Medium 

Project PBF focus area: Conflict Prevention/Management 

Report preparation: 

Project report prepared by: UNDP 

Project report approved by: RCO 

Did PBF Secretariat review the report: PBF Secretariat not yet established 
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PART 1: OVERALL PROJECT PROGRESS 

 

Briefly outline the status of the project in terms of implementation cycle, including whether 

preliminary/preparatory activities have been completed (i.e. contracting of partners, staff 

recruitment, etc.) (1500-character limit):  

 

The past six months witnessed the onset of COVID-19 pandemic in Sudan with over 6,582 

people contracting the disease as of 11 June; 401 deaths and 2,202 recovered. Given the lack 

of testing facilities, with actual numbers are thought to be much higher. This pandemic slowed 

the expected start-up of activities and continues to affect the project as government imposed a 

total lockdown, banned public gatherings and restricts movement within and between states. 

This has made it difficult to engage communities for project implementation. 

 

The project revised the Results Framework, developed Job Descriptions, and updated the 

Gender analysis and shared with PBSO as requested. A UN Agencies coordination meeting 

held on 17 February focusing on establishing a coordination forum (UNDP Leading), 

preparations for stakeholders’ meetings, participants, frequency and introducing thematic 

leads. Monthly coordination meetings commenced thereafter. A key government stakeholder 

meeting was held on 18 February, which was co-chaired by Ministry of Finance and UNDP 

and focused on getting government support on the project and following up on results of the 

consultation engagements done last year. 

 

The State-level project launch was held on 23 February 2020 with 85 (41% female, 15% 

youth) government and community representatives. The launch officially introduced the 

project to all state stakeholders, outlined objectives, expected impact and government support 

for the success of the project. A locality level project launch was held on 11 March 2020 in 

Tawilla Locality with 170 (30% women, 40 youth) participants. It focused on introducing the 

project to the locality and community leadership, outlining project objectives, themes of focus 

and expected community support for the success of the project.  

 

The work of selecting the villages is a key step in preparing for the baseline, and a great deal 

of progress has been made to that end during the reporting period. PBF partners agreed to 

combine all data collection activities in eight localities across the five Darfur states (Tawilla, 

Assalaya, Yassin, Sheiria, Nertiti, Undukum, Gereida, Jebel Moon) into one methodology 

approach and one coordinated data collection. To mainstream indicators and allow for 

holistic analysis and to avoid overburdening communities. The data collection will thus cover: 

i. the baseline for the outcome indicators, and ii. the area based durable solutions analysis. 

This work has been coordinated by the Durable Solutions Working Group (DSWG) to ensure 

that the methodology developed, and evidence created supports the wider humanitarian/ 

development/ peacebuilding nexus. The DSWG plans on using the indicators, methodology 

and tools currently being developed for the PBF in other contexts.  

 

During the reporting period, the Joint IDP Profiling Service (JIPS) support was requested by 

the DSWG to design the methodology and tool, provide quality assurance, and conduct joint 

analysis and reporting by locality. It was agreed that household survey in all localities will be 

conducted by IOM, while the area/village level data collection in all localities will be done by 

a consultancy company to be hired by UNDP.  Partners have developed a detailed research 

plan based on the results framework and outcome and output indicators and the indicators 

needed for a durable solutions analysis. The research plan outlines a mixed methods 
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approach to collect the data. The household questionnaire has been developed with input from 

partners. The other tools are in the process of being developed. 

 

 

A Village selection meeting was held on 23 April 2020 with the participation of 40 (25% 

women: 50% youth) locality and community leadership including state government 

stakeholders. A common agreement was reached on the five villages where all Agencies will 

focus on. 

 

Recruitment for project staff is ongoing for all agencies. Contracting of government and 

NGOs is in progress and procurements processes for assets establishment is at an advanced 

stage. 

 

Please indicate any significant project-related events anticipated in the next six months, i.e. 

national dialogues, youth congresses, film screenings, etc.  (1000-character limit):  

 

As COVID-19 related restrictions are progressively eased, all activities under the PBF project 

will be initiated and scaled-up in the next six months.  

 

FOR PROJECTS WITHIN SIX MONTHS OF COMPLETION: summarize the main 

structural, institutional or societal level change the project has contributed to. This is not 

anecdotal evidence or a list of individual outputs, but a description of progress made toward the 

main purpose of the project. (1500 character limit):  

N/A 

 

In a few sentences, explain whether the project has had a positive human impact. May 

include anecdotal stories about the project’s positive effect on the people’s lives. Include 

direct quotes where possible or weblinks to strategic communications pieces. (2000 character 

limit): 

 

Project activities have been delayed due to the COVID-19 pandemic and the government 

measures in place with total lockdowns imposed, all public gatherings banned, restricted 

movement within and between states. This has made it difficult to engage communities for 

project implementation. 

 

 

PART II: RESULT PROGRESS BY PROJECT OUTCOME  

 

Describe overall progress under each Outcome made during the reporting period (for June 

reports: January-June; for November reports: January-November; for final reports: full project 

duration). Do not list individual activities. If the project is starting to make/has made a 

difference at the outcome level, provide specific evidence for the progress (quantitative and 

qualitative) and explain how it impacts the broader political and peacebuilding context.  

 

▪ “On track” refers to the timely completion of outputs as indicated in the workplan.  

▪ “On track with peacebuilding results” refers to higher-level changes in the conflict or 

peace factors that the project is meant to contribute to. These effects are more likely in 

mature projects than in newer ones.  

 

If your project has more than four outcomes, contact PBSO for template modification. 
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Outcome 1: Durable solutions for the return of IDPs and refugees and the residents are 

made possible by peaceful resolution of land disputes, and sustainable land and natural 

resource management facilitates enhanced agricultural productivity, processing and value-

chains to create jobs and improve livelihoods. 

 

Rate the current status of the outcome progress: Off track 

 

Progress summary: (3000-character limit) 

 

All the project inception work is progressing well despite the effects of COVID-19. A 

coordination platform has been established in the state with all UN agencies on this project 

participating and regular monthly meetings conducted virtually.  

 

There have been some delays in achieving this outcome 1 on durable solutions for IDPs and 

refugees due to COVID-19 awareness and the preventative guidance and decrees from the 

UNCT and Government of Sudan respectively. The focus during the past six months for this 

outcome has been development of agreements with government institutions for land and 

natural resources related activities and NGOs for durable solutions and livelihoods activities 

 

Indicate any additional analysis on how Gender Equality and Women’s Empowerment 

and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: 

(1000-character limit) 

 

Gender Equality and Women’s Empowerment and/or Youth Inclusion and Responsiveness is 

being considered as we engage government and NGOs with the necessary experience and 

expertise required to move these themes forward. UNDP is recruiting a PBF Gender Officer 

whose mandate will include ensuring gender equality and women empowerment across all 

Darfur states. In the meantime, the results framework for the project has also been revised to 

ensure the better inclusion of gender. The project is gender-sensitive, and includes gender-

inclusive land consultations, recognizing gender issues in the context of land conflicts and 

considering role and entrepreneurial opportunities for women and youth. 

 

Outcome 2: Good governance is instituted at locality level and confidence of people built: 

freedom of movement and physical security is taken for granted by men and women and the 

rule of law is perceived to be applied without fear or favour; quality basic services are 

accessible to all, and all feel a stakeholder to their provision 

 

Rate the current status of the outcome progress: Off track 

 

Progress summary: (3000-character limit) 

 

The focus on this outcome during the past six weeks has been development of bill of 

quantities (BoQs, formulation of designs for all civil works in respect of the Justice and 

Security Sector institutions, particularly the Sudan Police Force (SPF), Prosecution Office 

and Judiciary as well as initiation of procurement tenders. Government institutions have 

been notified and formal engagement on governance and rule of law (ROL) aspects in 

relation to the planned activities will commence as soon as government is expected to lift 

progressively restrictions imposed and open to the public. Of note is that all government staff 
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(except for those working in the health and water sectors) were given paid leave in response 

to the COVID-19 pandemic. 

 

Indicate any additional analysis on how Gender Equality and Women’s Empowerment 

and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: 

(1000-character limit) 

 

The project is gender-sensitive, and will include promoting the recruitment of women as 

police officers and social workers, inclusion of women in community governance structures 

as decision makers, integrating training on gender equality, diversity and gender-responsive 

policing in curriculum of Darfur Police Academy and training of police (including on SGBV 

and PSEA). The water sources to be rehabilitated or established will involve inclusion of 

women in water user committees to manage the supply and distribution of water across the 

different community members taking into consideration women other social activities. 

 

Outcome 3: A culture of peace and rights is nurtured and sustained in Darfur by a vibrant 

civil society with the commitment and capacity to represent the interests of all stakeholders in 

the resolution of disputes, and in holding Government to account for maintenance of the 

social contract 

 

Rate the current status of the outcome progress: Off track 

 

Progress summary: (3000-character limit) 

 

In order to achieve this outcome, government and NGO partners have been identified for 

community-based reconciliation mechanisms; civil society mechanisms for protection of 

women and girls and state-wide civil society capacity building on human rights training, 

rights-based approaches outputs and contracting is in progress. Local community labour will 

be encouraged (where possible) during the rehabilitation and construction of community 

assets such as schools and women centres and women will be allowed to participate for a 

limited time considering additional traditional household chores which also demand their 

presence. This will help reduce overburdening women. 

 

 

Indicate any additional analysis on how Gender Equality and Women’s Empowerment 

and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: 

(1000-character limit) 

 

The project is gender-sensitive and includes ensuring women and youth (female and male) 

are part of decision-making processes for community-based resolution mechanisms, 

including women’s and youth organizations in trainings on human rights-based approaches. 

Women participation in Parents Teachers Associations will be supported including 

occupying leadership positions. 

 

 

PART III: CROSS-CUTTING ISSUES  

 

Monitoring: Please list monitoring 

activities undertaken in the reporting 

period (1000-character limit) 

Do outcome indicators have baselines? NO 

 

Has the project launched perception surveys or other 
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A revised results framework for the 

project has been developed and shared 

with PBSO. 

A gender sensitive baseline survey is 

currently being developed and over 60% 

of household respondents are expected to 

be women. 

.  

 

community-based data collection? No  

 

Data collection tools are under formulation in consultation 

with the Durable Solution Working Group – Information 

Management and a technical international partner JIPS 

which is contracted to UNHCR. These tools will include 

gender-related questions on current workload for women, 

impact of conflict on women and girls, access to land, 

education, protection (sexual and gender-based violence), 

economic opportunities and women rights. 

 

UNDP is contracting an experienced national organisation 

to undertake the qualitative portion of the survey while 

IOM undertakes the quantitative portion. Focus group 

discussions with women only will be constituted to discuss 

women related issues and the impact of the conflict on 

women including protection related issues. 

Evaluation: Has an evaluation been 

conducted during the reporting period? 

No 

Evaluation budget (response required):  70000.00 

 

If project will end in next six months, describe the 

evaluation preparations (1500-character limit): N/A 

 

Catalytic effects (financial): Indicate 

name of funding agent and amount of 

additional non-PBF funding support that 

has been leveraged by the project.  

Name of funder:          Amount: 

UNAMID/SLF             $2,427,961 

CERF                           $500,000 

 

Other: Are there any other issues 

concerning project implementation that 

you want to share, including any capacity 

needs of the recipient organizations? 

(1500 character limit) 

 

 

COVID-19 has delayed the implementation of activities 

under the project due to state government measures and 

directives in place that restrict movement between states 

and localities, banned all public gatherings making it 

difficult to conduct capacity building activities, imposed 

curfews and granting of paid leave to all government 

employees except for those working in health and water 

sectors.  
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PART IV: INDICATOR BASED PERFORMANCE ASSESSMENT 

 

Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key 

indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most 

relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any 

explanation. Provide gender and age disaggregated data. (300 characters max per entry) 

 

 Performance Indicators Indicato

r 

Baseline 

End of 

project 

Indicator 

Target 

Indicato

r 

Mileston

e 

Current indicator 

progress 

Reasons for Variance/ 

Delay 

(if any) 

Outcome 1 

Durable 

solutions for the 

return of IDPs 

and refugees 

and the 

residents are 

made possible 

by peaceful 

resolution of 

land disputes, 

and sustainable 

land and natural 

resource 

management 

facilitates 

enhanced 

agricultural 

Indicator 1.1 

Percentage of community 

members reporting improved 

socio-economic conditions 

(social cohesion and economic 

opportunities) in their locality. 

Disaggregated by sex and age   

 

TBD TBD None yet The baseline survey 

preparations are ongoing. 

UNHCR has engage Joint 

IDP Profiling Service 

organisation (JIPS) under 

the Durable Solutions 

Information Management 

Working Group. The 

majority of the respondents 

will be women since they 

have a better understanding 

of the household socio-

economic status. 

 

      

Indicator 1.2 

Increase in the extent to which 

local communities support the 

return and/or peaceful integration 

TBD TBD None yet UNDP has engaged a 

national organisation with 

experience in peacebuilding 

and evaluations to work 
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 Performance Indicators Indicato

r 

Baseline 

End of 

project 

Indicator 

Target 

Indicato

r 

Mileston

e 

Current indicator 

progress 

Reasons for Variance/ 

Delay 

(if any) 

productivity, 

processing and 

value-chains to 

create jobs and 

improve 

livelihoods 

 

and continued presence of 

forcibly displaced persons and 

report positive interactions. 

Disaggregated by sex and age 

 

with JIPS on the qualitative 

portion of the survey while 

IOM focuses on the 

quantitative approach of the 

baseline survey. Focus 

group discussions with 

women only will be held to 

assess the impact of the 

conflict on women including 

protection related issues. 

Indicator 1.3 

Percentage of community 

members across all groups in the 

target areas reporting improved 

access to legal documentation 

and livelihood opportunities 

disaggregated by sex and age  

TBD TBD None yet  

Baseline in progress 

      

Output 1.1 

Government 

capacities built 

for resolution of 

land issues at 

Locality level, 

and Locality 

Action Plans 

Indicator 1.1.1 

Percentage of land institutions 

with improved arbitration, 

registration & sketch mapping 

capacities to deliver on their 

mandate 

15% 60% None yet Government and NGO 

partners are engaged and 

contracting in progress. 

Work relies on government 

involvement and will 

commence as soon as 

government employees 

return to work 

COVID-19 pandemic 

government and UNCT 

restrictions 
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 Performance Indicators Indicato

r 

Baseline 

End of 

project 

Indicator 

Target 

Indicato

r 

Mileston

e 

Current indicator 

progress 

Reasons for Variance/ 

Delay 

(if any) 

produced 

 

Indicator 1.1.2 

Number of inclusive stakeholder 

consultations on land reforms for 

drafting land legislation 

2 6 None yet Government and NGO 

partners are engaged and 

contracting in progress. 

Work relies on government 

involvement and will 

commence as soon as 

government employees 

return to work 

COVID-19 pandemic 

government and UNCT 

restrictions 

Output 1.2 

Planning for 

durable solutions 

informs Locality 

Action Plans 

 

Indicator 1.2.1 

Number of inclusive locality 

Action Plan for durable solutions 

developed based on 

disaggregated data in target 

locations  

0 3 None yet 

 

 

 

 

 

 

Initiated  

Data collection by IOM has 

not yet commenced  

 

Discussions on tools for 

multi-sectoral village 

profiles, intentions and 

perceptions surveys, as well 

as modalities for their 

implementation have been 

initiated at the Khartoum-

level. The data gathered will 

inform the participatory 

elaboration and gender 

inclusive implementation of 

Locality Action Plans  

COVID-19 pandemic 

government and UNCT 

restrictions 

 

 

Indicator 1.2.2 

# of community support projects 

0 8 None yet The Project Partnership 

Agreement (PPA) with 

Due to COVID-19 measures 

in place in the state, 
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 Performance Indicators Indicato

r 

Baseline 

End of 

project 

Indicator 

Target 

Indicato

r 

Mileston

e 

Current indicator 

progress 

Reasons for Variance/ 

Delay 

(if any) 

identified, implemented, and 

utilized by the community 

UNHCR’s implementing 

partner is almost finalized. 

including curfews and 

movement restrictions, the 

community support projects 

have not commenced yet.  

Output 1.3 

Locality-level 

Land and Natural 

Resource 

Management 

Plans prepared on 

an inclusive and 

participatory 

basis 

 

Indicator 1.3.1 

Number of IDPs, returnees, host 

communities and nomads 

participating within community-

based resolution mechanisms  

10 120 (20% 

female, 15% 

youth) 120 

(20% 

female, 15% 

youth) 

None yet IDPs, returnees, host 

communities and nomads 

(inclusive of women, youth 

and disabled groups) were 

consulted in village 

identification and will be 

included in community-

based resolution 

mechanisms  

Meaningful participation of 

these groups to be 

undertaken once 

government relaxes the 

restrictive measures in 

response to the COVID-19 

pandemic 

Indicator 1.3.2 

Number of community initiatives 

jointly planned by nomads and 

farmers, used and managed 

including livestock migratory 

routes, water resources and 

veterinary services 

0 3 

community 

initiatives 

None yet Gender and population 

group inclusive peace 

building platforms will be 

convened and used for joint 

planning of activities once 

state government relaxes 

COVID-19 restrictions  

      

Output 1.4 

      

Indicator 1.4.1 

      

            None yet             

Indicator 1.4.2 

      

            None yet             

Outcome 2 Indicator 2.1 TBD 40% None yet The baseline survey       
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 Performance Indicators Indicato

r 

Baseline 

End of 

project 

Indicator 

Target 

Indicato

r 

Mileston

e 

Current indicator 

progress 

Reasons for Variance/ 

Delay 

(if any) 

Good 

governance is 

instituted at 

locality level and 

confidence of 

people built : 

freedom of 

movement and 

physical security 

is taken for 

granted by men 

and women and 

the rule of law is 

perceived to be 

applied without 

fear or favour; 

quality basic 

services are 

accessible to all, 

and all feel a 

stakeholder to 

their provision. 

Percentage of community 

members reporting a perceived 

decrease in levels of violence 

within and between communities 

and groups, including a decrease 

in GBV and violations of rights 

of the child. Disaggregated by 

sex and age 

preparations are ongoing. 

Government will be 

supported to be more 

gender-sensitive, and 

prioritize women 

recruitment as police officer 

including deployment to 

established police stations 

to reduce levels of violence 

within and between 

communities 

 

Indicator 2.2 

Percentage of community 

members reporting increased 

satisfaction with informal and 

formal rule of law mechanisms/ 

initiatives. Disaggregated by sex 

and age 

TBD 40% None yet UNDP has engaged a 

national organisation to 

work with JIPS on the 

qualitative portion of the 

survey while IOM focuses 

on the quantitative 

approach of the baseline 

survey. Focus group 

discussions focusing on 

youth and women will be 

held to collect specific data 

to improve satisfaction with 

formal and informal rule of 
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 Performance Indicators Indicato

r 

Baseline 

End of 

project 

Indicator 

Target 

Indicato

r 

Mileston

e 

Current indicator 

progress 

Reasons for Variance/ 

Delay 

(if any) 

law mechanisms. 

 

Indicator 2.3 

Percentage of community 

members reporting satisfaction 

with equitable access to quality 

basic social services. 

Disaggregated by sex and age  

 

TBD 40% None yet The water sources to be 

established will involve 

inclusion of women in water 

user committees to manage 

the supply and distribution 

of water across the different 

community members taking 

into consideration women 

other social activities. This 

will help increase 

satisfaction with equitable 

access to quality basic 

social services 

 

      

Output 2.1 

Governance 

system reinforced 

at the local level 

 

 

Indicator  2.1.1 

Percentage of functional local 

governance forums advocating 

for policy change, social 

accountability and inclusion of 

women and youth in leadership 

positions 

10% 45% None yet Government institutions 

have been consulted for the 

establishment of functional 

governance forums. The 

capacity and composition of 

these forums will be 

strengthened and 

reformulated respectively 

once government starts 
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 Performance Indicators Indicato

r 

Baseline 

End of 

project 

Indicator 

Target 

Indicato

r 

Mileston

e 

Current indicator 

progress 

Reasons for Variance/ 

Delay 

(if any) 

functioning. 

Indicator 2.1.2 

Percentage of authorities 

adopting the developed 

guidelines for effective mandate 

delivery 

0% 10% None yet Local government 

authorities were engaged, 

and a consultant will be 

contracted to work with the 

local government at state 

and locality level to develop 

the guidelines for effective 

mandate delivery 

      

 

Output 2.2 

Responsive 

security and 

justice 

institutions 

promoted through 

increasing their 

presence, 

capacities, and 

service-oriented 

culture 

Indicator 2.2.1 

Number of functional police 

posts established to increase SPF 

presence in target communities 

Number of functional police 

posts established to increase SPF 

presence in target communities 

4 6 None yet State-level Ministry of 

Interior has been engaged 

and appraised of the need to 

identify actual locations for 

Police posts which will be 

established under this 

project. Designs and bill of 

quantities have been 

developed for the new 

Police posts and they are 

with the Ministry of 

Planning for approval 

      

Indicator 2.2.2 

Number of rural courts 

established and functioning 

(presence of trained judges who 

1 court 

and 4 

active 

judges 

3 rural 

courts, with 

16 judges 

(20% 

None yet The Judiciary has been 

engaged to identify ideal 

locations for the rural 

courts in consultation with 

Trainings of the rural 

judges will commence soon 

after COVID-19 measures 

restricting movements and 
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 Performance Indicators Indicato

r 

Baseline 

End of 

project 

Indicator 

Target 

Indicato

r 

Mileston

e 

Current indicator 

progress 

Reasons for Variance/ 

Delay 

(if any) 

are discharging duties) women, 

10% youth) 

the traditional leadership. 

Designs and bill of 

quantities are under 

development before 

approval by engineers from 

Ministry of Planning.  

gatherings have been lifted  

 

Output 2.3 

Increased access 

to equitable 

quality basic 

services  

 

Indicator 2.3.1 

Percentage of out of schoolgirls, 

boys and adolescents across 

diverse target groups accessing 

formal and informal education 

with direct support from the 

project  

TBD 80% (50 % 

girls) 

None yet Preparatory discussions for 

project implementation have 

been held with Ministry of 

Education. Verbal 

information about project 

provided to stakeholders to 

facilitate their engagement.  

A separate Population 

Projection Report with 

inclusion of other 

components of the Tawilla 

population, birth, and 

growth is in progress. 

  

The project implementation 

is delayed due to the 

restrictive measures by the 

government   in response to 

the COVID-19 pandemic  

Indicator 2.3.2 

Number of girls, boys, women 

and men from diverse 

community groups having access 

to safe drinking water and 

TBD 20,000 (as a 

% of the 

population) 

None yet Screening of partners 

against eligibility criteria 

was finalized. 

UNICEF consulted women, 

households, and 

The project implementation 

is delayed due to the 

restrictive measures by the 

government   in response to 

the COVID-19 pandemic 



15 

 

 Performance Indicators Indicato

r 

Baseline 

End of 

project 

Indicator 

Target 

Indicato

r 

Mileston

e 

Current indicator 

progress 

Reasons for Variance/ 

Delay 

(if any) 

sanitation communities in the project 

area to facilitate them to be 

able to hold responsibilities 

on the maintenance of the 

project.  

 

Output 2.4 

Improved 

management and 

delivery of basic 

services in a 

responsive, 

accountable and 

inclusive way  

 

Indicator  2.4.1 

Number of Education officials 

and PTA members reporting a 

greater understanding of the 

theory and practice of conflict 

sensitivity and peacebuilding 

0 10 

education 

officials, 

200 PTA 

members (at 

least 40% 

female) 

None yet An assessment of local 

partner’s capacity was 

completed.  

Contracting is in progress. 

Communities in project area 

were consulted extensively.  

Collection of data to 

improve data quality of 

Population Projection 

Report for North Darfur 

and registration of IDPs 

and refugees is being 

progressively updated 

The project implementation 

is delayed due to the 

restrictive measures by the 

government   in response to 

the COVID-19 pandemic 

 

Indicator  2.4.2 

Percentage of community 

members (men and women) who 

perceive the water committees as 

an effective mechanism in 

resolving tensions and disputes 

about water 

TBD 70%  (at 

least 40% 

women) 

None yet Verbal information about 

the project was provided at 

start of mapping out 

exercises of existing 

community WASH 

committees and other 

governance structures at the 

The project implementation 

is delayed due to the 

restrictive measures by the 

government   in response to 

the COVID-19 pandemic. 
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 Performance Indicators Indicato

r 

Baseline 

End of 

project 

Indicator 

Target 

Indicato

r 

Mileston

e 

Current indicator 

progress 

Reasons for Variance/ 

Delay 

(if any) 

project location. Areas 

where new refugees and 

IDPs have settled were 

prioritized for the PBF 

project implementation.  

Outcome 3 

A culture of 

peace and rights 

is nurtured and 

sustained in 

Darfur by a 

vibrant civil 

society with the 

commitment and 

capacity to 

represent the 

interests of all 

stakeholders in 

the resolution of 

disputes, and in 

holding 

Government to 

account for 

maintenance of 

the social 

Indicator 3.1 

% of disputes over land, water 

and other resources, identified by 

the community as affecting the 

return and integration of forcibly 

displaced persons, settled 

through peaceful means (e.g. 

CBRMs and committees) in 

target localities 

TBD TBD None yet Gender sensitive baseline 

survey preparations are 

ongoing. UNHCR has 

engage Joint IDP Profiling 

Service organisation (JIPS) 

under the Durable Solutions 

Information Management 

Working group. Women will 

be the majority of 

respondents at household 

level 

      

Indicator 3.2 

Numbers of key stakeholders – 

women, children and youth, 

returnees – with peacebuilding 

competencies and engaged in 

initiatives to effect meaningful 

change at the community level. 

TBD TBD None yet UNDP has engaged a 

national organisation with 

experience in peacebuilding 

and evaluations to work 

with JIPS on the qualitative 

portion of the survey while 

IOM focuses on the 

quantitative approach of the 

baseline survey 
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 Performance Indicators Indicato

r 

Baseline 

End of 

project 

Indicator 

Target 

Indicato

r 

Mileston

e 

Current indicator 

progress 

Reasons for Variance/ 

Delay 

(if any) 

contract 

 

Indicator 3.3 

Increase in the confidence of 

civil society and community 

members that opportunities exist 

for them to work with 

government to encourage greater 

accountability and collaboration. 

Disaggregated by sex and age 

TBD TBD None yet  

Baseline in progress 

      

Output 3.1 

Community-

based 

reconciliation 

mechanisms 

(CBRMs) 

functioning, 

networked across 

Darfur, and 

linked to State 

and National-

level peace 

architecture 

Indicator 3.1.1 

Number of functional 

community-based resolution 

mechanisms (CBRM) in place 

1 (90% 

Male, 

10% 

youth) 

15 (of 

which 30% 

female and 

30% male 

Youth) 

None yet An NGO with strong 

community mobilization and 

community resolution 

experience has been 

identified and is being 

contracted  by UNDP. 

Communities in Tawilla 

Locality have identified the 

need for strong community-

based resolution 

mechanisms and the project 

is working towards that. 

Women and youth 

advocated for their 

inclusion in these 

community-based resolution 

mechanisms 
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 Performance Indicators Indicato

r 

Baseline 

End of 

project 

Indicator 

Target 

Indicato

r 

Mileston

e 

Current indicator 

progress 

Reasons for Variance/ 

Delay 

(if any) 

Indicator 3.1.2 

Number of community members 

actively participating in different 

peace initiatives (dialogue & 

conference) disaggregated by 

gender and age 

0 210 

community 

members 

(15% 

women; 

20% youth) 

None yet This indicator will be 

achieved after the 

relaxation of government 

COVID-19 restrictions 

since it involves bringing 

together community 

members in a group 

COVID-19 government 

restrictions 

Output 3.2 

Civil society 

mechanisms for 

protection of 

women and girls 

strengthened, and 

women 

empowered to 

claim rights and 

redress and 

participate 

equally in public 

affairs and 

community 

peacebuilding 

 

Indicator 3.2.1 

Number of community members 

sensitized on women’s rights 

(disaggregated by gender & age) 

0 210 (65% 

women; 

40% youth) 

None yet This indicator will be 

achieved after the 

relaxation of government 

COVID-19 restrictions 

since it involves grouping 

community members 

COVID-19 government 

restrictions 

Indicator 3.2.2 

Number of targeted community 

members in functional 

community schemes 

disaggregated by age and gender 

10 200 (60% 

women, 

50% youth) 

None yet This indicator will be 

achieved after the 

relaxation of government 

COVID-19 restrictions 

since it involves grouping 

community members 

COVID-19 government 

restrictions 

Output 3.3 

Protection and 

Indicator 3.3.1 

Percentage of children/youth in 

0 80% (40% 

girls/young 

None yet In close consultation with 

the project stakeholder’s, 

The project implementation 

is delayed due to the 
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 Performance Indicators Indicato

r 

Baseline 

End of 

project 

Indicator 

Target 

Indicato

r 

Mileston

e 

Current indicator 

progress 

Reasons for Variance/ 

Delay 

(if any) 

rights of children 

respected, and 

young people 

capacitated for 

advocacy and 

peacebuilding  

 

the youth center catchment area 

that have benefitted from the 

youth center services  

females)  

Disaggregat

ed by 

age/gender   

data including number of 

young people beneficiaries 

were collected, within each 

of the project implementing 

areas. The data was 

compiled and summarize 

into the Population 

Projection Report for North 

Darfur which will be 

finalised in the next 

reporting period. 

restrictive measures on 

movement, gatherings etc by 

the government   in 

response to the COVID-19 

pandemic. 

Indicator 3.3.2 

Number of inclusive youth 

initiatives designed, and 

implementation plans developed 

that incorporate peacebuilding 

and conflict sensitivity 

approaches 

0 6 youth-led 

peacebuildi

ng plans 

developed 

(2 led by 

female 

youth) 

None yet Screening of partners 

against eligibility criteria 

was finalized. contracting is 

in progress. The Registered 

population figures in 

Population Projection 

Report for North Darfur 

were used to calculate the 

number of youth 

beneficiaries of the project.  

The project implementation 

is delayed due to the 

restrictive measures on 

movement, gatherings etc by 

the government   in 

response to the COVID-19 

pandemic. 

Output 3.4 

IDP and returnee 

communities in 

Darfur enhance 

Indicator 3.4.1 

Number of functional 

community-based protection 

networks, including women 

0 9 None yet Not initiated, but the Project 

Partnership Agreement 

(PPA) with UNHCR’s 

implementing partner was 

Due to COVID-19 measures 

in place in the state, 

including curfews and 

movement restrictions, 
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 Performance Indicators Indicato

r 

Baseline 

End of 

project 

Indicator 

Target 

Indicato

r 

Mileston

e 

Current indicator 

progress 

Reasons for Variance/ 

Delay 

(if any) 

their capacities 

and mechanisms 

to secure their 

rights, strengthen 

their protection 

and engage in 

sustained 

peacebuilding. 

 

networks, applying AGDM and 

human rights approaches 

finalized in May 2020. 

 

UNHCR is exploring 

alternative ways to reach 

the CBPNs, including the 

option of partner staff 

spending the night in the 

target locality to adhere to 

curfews imposed. 

 

protection and return 

monitoring in target locality 

through community-based 

protection networks 

(CBPNs) has not 

commenced yet. 

Indicator 3.4.2 

% of individuals, disaggregated 

by age and gender, received 

paralegal assistance and referral 

mechanisms support 

0 5% of 

targeted 

population 

None yet Not initiated, but the Project 

Partnership Agreement 

(PPA) with UNHCR’s 

implementing partner was 

finalized in May 2020, and 

the partner’s staff are in the 

process of exploring 

alternative ways to access 

the returnee and host 

communities to deliver 

assistance. 

Due to COVID-19 measures 

in place in the state, 

including curfews and 

movement restrictions, 

provision of paralegal 

assistance and targeted 

referral support has not 

commenced yet.  

 


