
 

  

PBF PROJECT PROGRESS REPORT 

COUNTRY: SUDAN 

TYPE OF REPORT: SEMI-ANNUAL 

YEAR OF REPORT: 2020 

 

Project Title: Transition to Sustainable Peace in South Darfur 

Project Number from MPTF-O Gateway:    00119471 

If funding is disbursed into a national 

or regional trust fund:  

  Country Trust Fund  

  Regional Trust Fund  

Name of Recipient Fund: PBF 

Type and name of recipient organizations:  

     UNICEF  

     UNDP      

     UNHCR  

           

           

Date of first transfer: 6 January 2020 

Project end date: 31 December 2021      

Is the current project end date within 6 months? No 

Check if the project falls under one or more PBF priority windows: 

 Transition from UN or regional peacekeeping or special political missions 

 

Total PBF approved project budget (by recipient organization):  

Recipient Organization              Amount   

 

UNICEF                               $ 999,999.99 

UNDP                                   $ 1,441,349.92 

UNHCR                                $ 866,700.00 

                                    Total: $ 3,308,049.91  

Approximate implementation rate as percentage of total project budget: 0.3% 

*ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE 

EXPENDITURE* 

 

Gender-responsive Budgeting: Indicate dollar amount from the project document to be allocated to 

activities focused on gender equality or women’s empowerment: $1,078,591.00 

Amount expended to date on activities focused on gender equality or women’s empowerment: 0.00 

Project Gender Marker: GM2 

Project Risk Marker:  

Project PBF focus area:  To be verified 

Report preparation: 

Project report prepared by: UNICEF 

Project report approved by: PDA and Gender Advisor/RCO 

Did PBF Secretariat review the report:  PBF Secretariat not yet established. 



 

 

PART 1: OVERALL PROJECT PROGRESS 

 

Briefly outline the status of the project in terms of implementation cycle, including 

whether preliminary/preparatory activities have been completed (i.e. contracting of 

partners, staff recruitment, etc.) (1,500-character limit):  

 

The COVID-19 epidemic has hindered implementation for all three recipient organizations. It 

has meant limited access to project areas, reduced government capacity, delays in staff 

recruitment and slow contracting partners. Steps have had to be taken by all agencies and 

partners to reduce exposure to COVID-19 for project staff and beneficiaries. A total of USD 

10,324 was spent during the period. 

 

Despite this, foundational work has gone ahead including: 

 

▪ Near final selection (pending detailed assessment) of target villages at locality level through 

agency wide consultations. 

▪ Consultations on project objectives and process with key stakeholders including local 

government, UN, NGOs at state level; 

▪ Specific consultation with the elders of the Falata tribe who were not fully able to engage 

during the PBF development phase in 2019; 

▪ Fine tuning of the results framework including strengthening gender-sensitivity and 

peacebuilding aspects in consultation with technical experts of all UN partners. 

▪ Development of approach and methodology for baseline and perception survey together 

with all UN partners. 

▪ Partner selection and staff recruitment was completed by UNHCR; ARC and IAS were 

selected. UNICEF will complete both processes by end of June 2020 (including through 

the UN Partner Portal UNPP). UNDP recruitment is at shortlisting stage, both government 

and NGOs are currently under consideration for contracting under the land, rule of law, 

livelihoods and governance activities.  

 

Please indicate any significant project-related events anticipated in the next six months, 

i.e. national dialogues, youth congresses, film screenings, etc.  (1,000-character limit):  

 

The baseline for all Darfur states, which is being coordinated by the RC Office, is expected to 

go ahead assuming an easing of COVID-19 related lockdowns and a lifting of the curfews 

limiting access to project sites. Detailed planning sessions and consultation will take place in 

the selected locality of Gereida at community-level. Given the need to reduce exposure of all 

stakeholders, as well as agencies own duty of care to staff, gathering for events such as 

workshops and public meetings will be managed in a COVID-19 sensitive manner.  

 

FOR PROJECTS WITHIN SIX MONTHS OF COMPLETION: summarize the main 

structural, institutional, or societal level change the project has contributed to. This is not 

anecdotal evidence or a list of individual outputs, but a description of progress made toward 

the main purpose of the project. (1500 character limit):  

 

Not Applicable 



 

 

In a few sentences, explain whether the project has had a positive human impact. May include 

anecdotal stories about the project’s positive effect on the people’s lives. Include direct quotes 

where possible or weblinks to strategic communications pieces. (2,000-character limit): 

 

Implementation of PBF has not started during this reporting period. 

 

PART II: RESULT PROGRESS BY PROJECT OUTCOME  

 

Describe overall progress under each Outcome made during the reporting period (for June 

reports: January-June; for November reports: January-November; for final reports: full project 

duration). Do not list individual activities. If the project is starting to make/has made a 

difference at the outcome level, provide specific evidence for the progress (quantitative and 

qualitative) and explain how it impacts the broader political and peacebuilding context.  

 

▪ “On track” refers to the timely completion of outputs as indicated in the workplan.  

▪ “On track with peacebuilding results” refers to higher-level changes in the conflict or peace 

factors that the project is meant to contribute to. These effects are more likely in mature 

projects than in newer ones.  

 

If your project has more than four outcomes, contact PBSO for template modification. 

Outcome 1:  Durable solutions for the return of IDPs and refugees and the residents are made 

possible by peaceful resolution of land disputes, and sustainable land and natural resource 

management facilitates enhanced agricultural productivity, processing and value-chains to 

create jobs and improve livelihoods 

Rate the current status of the outcome progress:  

Progress summary: (3,000-character limit) 

Project start-up activities have been completed and these include UN coordination meetings, 

stakeholder sensitization and consultation and village selection (the latter remains ongoing). 

UNDP has identified staff required for the achievement of this outcome. There have been 

some delays in achieving this outcome due to the COVID-19 epidemic. For UNDP, the focus 

of this outcome has been the development of designs, bill of quantities for all construction 

activities and initiation of procurement tenders including awards. Physical constructions will 

commence once COVID-19 restrictions are lifted. UNHCR has begun planning for data 

collection that will eventually inform Locality Action Plans. Meanwhile, UN-Habitat 

conducted consultations with our relevant government counterparts responsible for land 

planning, disposition, and registration, including land department, planning department, 

survey department in addition to Darfur Land Commission (DLC), Voluntary Return and 

Resettlement Commission (VRRC). The collaborative framework was agreed upon, which 

will be reflected in Agreement of Cooperation (AoC) to define roles and responsibilities of 

each partner. Meanwhile a preliminary capacity needs assessment related to land disposition 

and registration and disputes was conducted for land department, the planning department, 

and the survey department at the Ministry of Physical Planning and Infrastructure in south 

Darfur in order to tailor training and technical assistance needed to improve capacities and 

performance. 



 

Indicate any additional analysis on how Gender Equality and Women’s Empowerment 

and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: 

(1,000-character limit) 

Additional work to strengthen the gender aspects in the results framework was completed 

during the reporting period.  

Outcome 2:  Good governance is instituted at locality level and confidence of people built: 

freedom of movement and physical security is taken for granted by men and women and the 

rule of law is perceived to be applied without fear or favour; quality basic services are 

accessible to all, and all feel a stakeholder to their provision. 

Rate the current status of the outcome progress: On Track 

Progress summary: (3,000-character limit) 

Progress has been made in terms of planning and preparation, location identification, response 

mapping of participating UN agencies in identified villages. Baseline and perception surveys 

are being planned under RCO lead.  

Indicate any additional analysis on how Gender Equality and Women’s Empowerment 

and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: 

(1,000-character limit) 

 

UNDP is recruiting a Gender Officer for the PBF project to support gender equality and ensure 

all activities are gender-sensitive and promote the empowerment of women. 

Outcome 3:  A culture of peace and rights is nurtured and sustained in Darfur by a vibrant 

civil society with the commitment and capacity to represent the interests of all stakeholders in 

the resolution of disputes, and in holding Government to account for maintenance of the social 

contract. 

Rate the current status of the outcome progress: On track 

Progress summary: (3,000-character limit) 

UNICEF, by late June, will complete an elaborate process (through the UN Partner Portal - 

UNPP) to select NGO partners for all Darfur States. UNICEF has also advertised, and will 

finalize by July, the recruitment of one national peacebuilding officer and one international 

peacebuilding consultant. UNICEF project staff have initiated a detailed budgeting of the 

activities though will only finalize after final site selection and baseline work. 

Indicate any additional analysis on how Gender Equality and Women’s Empowerment 

and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: 

(1,000-character limit) 

Not at this stage     

 

PART III: CROSS-CUTTING ISSUES  

 



 

Monitoring: Please list monitoring 

activities undertaken in the reporting 

period (1000-character limit) 

 

Do outcome indicators have baselines?  

 

Has the project launched perception surveys or other 

community-based data collection?  

Evaluation: Has an evaluation been 

conducted during the reporting period? 

Evaluation budget (response required):  N/A 

 

If project will end in next six months, describe the 

evaluation preparations (1500-character limit):       

Catalytic effects (financial): Indicate 

name of funding agent and amount of 

additional non-PBF funding support that 

has been leveraged by the project.  

Name of funder:          Amount: 

 

UNICEF is about to secure a complementary USD 

2m grant from the EU fragility fund (IcSP) for all 

Darfur states as well as 3 other states in Sudan. 

Other: Are there any other issues 

concerning project implementation that 

you want to share, including any capacity 

needs of the recipient organizations? 

(1500-character limit) 

 

Participating UN agencies, due to their routine 

activities, find not much time and dedicated human 

resource to focus on PBF planning and coordination. 

Capacity issues need to be addressed in the short-term 

to kick start the project.      



 

PART IV: INDICATOR BASED PERFORMANCE ASSESSMENT 

 

Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key 

indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most 

relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any 

explanation. Provide gender and age disaggregated data. (300 characters max per entry) 

 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

Outcome 1 

Durable 

solutions for 

the return of 

IDPs and 

refugees and 

the residents 

are made 

possible by 

peaceful 

resolution of 

land disputes, 

and sustainable 

land and 

natural 

resource 

Indicator 1.1 

Percentage of community 

members reporting 

improved socio-economic 

conditions (social 

cohesion and economic 

opportunities) in their 

locality. Disaggregated by 

sex and age   

TBD TBD TBD The baseline survey 

preparations are 

ongoing. UNHCR 

has engaged Joint 

IDP Profiling 

Service organisation 

(JIPS) under the 

Durable Solutions 

Information 

Management 

Working group.  

COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 



 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

management 

facilitates 

enhanced 

agricultural 

productivity, 

processing and 

value-chains to 

create jobs and 

improve 

livelihoods. 

Indicator 1.2 

Increase in the extent to 

which local communities 

support the return and/or 

peaceful integration and 

continued presence of 

forcibly displaced persons 

and report positive 

interactions. 

Disaggregated by sex and 

age 

TBD TBD TBD UNDP has 

identified a national 

organization with 

experience in 

peacebuilding and 

evaluations to work 

with JIPS on the 

qualitative portion 

of the survey while 

IOM focuses on the 

quantitative 

approach of the 

baseline survey. 

COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 



 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

Indicator 1.3 

Percentage of community 

members across all groups 

in the target areas 

reporting improved access 

to legal documentation 

and livelihood 

opportunities 

disaggregated by sex and 

age  

TBD TBD TBD Baseline in progress COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 

Output 1.1 

Government 

capacities built 

for resolution 

of land issues 

at Locality 

level, and 

Locality 

Action Plans 

produced 

Indicator 1.1.1 

Percentage of land 

institutions with improved 

arbitration, registration & 

sketch mapping capacities 

to deliver on their 

mandates 

15% 60% None yet Government and 

NGO partners 

engaged and 

contracting in 

progress.  

COVID-19 constrained on-site 

implementation and required prioritization 

of humanitarian response 



 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

Indicator 1.1.2 

Number of inclusive 

stakeholder consultations 

on land reforms for 

drafting land legislation 

2 6 None yet Government and 

NGO partners 

engaged and 

contracting in 

progress.  

COVID-19 constrained on-site 

implementation and required prioritization 

of humanitarian response 

Output 1.2 

Planning for 

durable 

solutions 

informs 

Locality 

Action Plans 

Indicator 1.2.1 

Number of inclusive 

locality Action Plan for 

durable solutions 

developed based on 

disaggregated data in 

target locations 

1 TBD TBD Villages have been 

selected by partners 

(6 villages / 2 IDP 

camps) 

COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 

Indicator 1.2.2 

Number of community 

support projects identified, 

implemented and utilized 

by the community 

TBD 8 None yet Project Partnership 

Agreement (PPA) 

with UNHCR’s 

implementing 

partner is finalized 

COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 



 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

Output 1.3 

Locality-level 

Land and 

Natural 

Resource 

Management 

Plans prepared 

on an inclusive 

and 

participatory 

basis 

Indicator 1.3.1 

Number of IDPs, 

returnees, host 

communities and nomads 

participating within 

community-based 

resolution mechanisms  

10 120 (20% 

female, 15% 

youth) 120 

(20% female, 

15% youth) 

None yet IDPs, returnees, 

host communities 

and nomads were 

consulted in village 

identification and 

will be included in 

community-based 

resolution 

mechanisms  

COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 

Indicator 1.3.2 

Number of community 

initiatives jointly planned 

by nomads and farmers, 

used and managed 

including livestock 

migratory routes, water 

resources and veterinary 

services 

0 3 community 

initiatives 

None yet None COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 

Commented [1]:  
Were women and youth targets met in the consultations? If 
yes, please state to what proportion. If no, please provide 
reasons. 



 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

Outcome 2 

Good 

governance is 

instituted at 

locality level 

and confidence 

of people built: 

freedom of 

movement and 

physical 

security is 

taken for 

granted by men 

and women 

and the rule of 

law is 

perceived to be 

applied 

without fear or 

Indicator 2.1 

Percentage of community 

members reporting a 

perceived decrease in 

levels of violence within 

and between communities 

and groups, including a 

decrease in GBV and 

violations of rights of the 

child. Disaggregated by 

sex and age 

TBD 40% TBD The baseline survey 

preparations are 

ongoing. UNHCR 

has engaged Joint 

IDP Profiling 

Service organisation 

(JIPS) under the 

Durable Solutions 

Information 

Management 

Working group 

COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 



 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

favour; quality 

basic services 

are accessible 

to all, and all 

feel a 

stakeholder to 

their provision. 

Indicator 2.2 

Percentage of community 

members reporting 

increased satisfaction with 

informal and formal rule 

of law mechanisms/ 

initiatives. Disaggregated 

by sex and age 

TBD 40% TBD UNDP has engaged 

a national 

organisation with 

experience in 

peacebuilding and 

evaluations to work 

with JIPS on the 

qualitative portion 

of the survey while 

IOM focuses on the 

quantitative 

approach of the 

baseline survey 

COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 

Indicator 2.3 

Percentage of community 

members reporting 

satisfaction with equitable 

access to quality basic 

social services. 

Disaggregated by sex and 

age  

TBD 40% TBD Baseline in progress COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 



 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

Output 2.1 

Governance 

system 

reinforced at 

the local level 

Indicator 2.1.1 

Percentage of functional 

local governance forums 

advocating for policy 

change, social 

accountability and 

inclusion of women and 

youth in leadership 

positions 

10% 45% None yet Government 

institutions have 

been consulted for 

the establishment of 

functional 

governance forums. 

The capacity and 

composition of 

these forums will be 

strengthened and 

reformulated 

respectively once 

government starts 

functioning. 

COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 

Indicator 2.1.2 

Percentage of authorities 

adopting the developed 

guidelines for effective 

mandate delivery 

0% 10% None yet Local government 

authorities were 

engaged, and a 

consultant will be 

contracted to work 

with the local 

government at state 

and locality level to 

develop the 

guidelines for 

effective mandate 

delivery 

COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 



 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

Output 2.2 

Responsive 

security and 

justice 

institutions 

promoted 

through 

increasing their 

presence, 

capacities, and 

service-

oriented 

culture 

Indicator 2.2.1 

Number of functional 

police posts established to 

increase SPF presence in 

target communities 

Number of functional 

police posts established to 

increase SPF presence in 

target communities 

4 5 None yet State-level Ministry 

of Interior has been 

engaged and 

appraised of the 

need to identify 

actual locations for 

Police posts which 

will be stablished 

under this project. 

Designs and bill of 

quantities have been 

developed for the 

new Police posts 

and they are with the 

Ministry of 

Planning for 

approval 

COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 



 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

Indicator 2.2.2 

Number of trained police 

personnel with improved 

skills and ability to 

perform their duties 

(disaggregated by gender 

and status i.e. newly 

recruited/been there for 

last 12 months).  

0 40 (20% 

female) 

None yet None COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 



 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

 

Output 2.3 

Increased 

access to 

equitable 

quality basic 

services  

Indicator 2.3.1 

Percentage of out of 

school girls, boys and 

adolescents across diverse 

target groups accessing 

formal and informal 

education with direct 

support from the project 

 

 

TBD 80% (45% girls) 30% None COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 

Indicator 2.3.2 

Number of girls, boys, 

women and men from 

diverse community groups 

having access to safe 

drinking water and 

sanitation 

TBD 20,000 (as a % 

of the 

population will 

be determined 

upon selection 

of village 

clusters) 

 

 

 

 

 

None 

 

 

 

 

 

COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 



 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

Output 2.4 

Capacities of 

services 

providers and 

communities 

are enhanced 

to manage and 

deliver basic 

services in a 

responsive, and 

inclusive way) 

Indicator 2.4.1 

Number of Education 

officials and PTA 

members reporting a 

greater understanding of 

the theory and practice of 

conflict sensitivity and 

peacebuilding  

0 10 education 

officials, 200 

PTA members 

(at least 40% 

female) 

 

10 education 

officials 

60 PTA 

members    

None 

 

None 

 

 

COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 

COVID-19 prevalence restricted on-site 

implementation 



 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

Output Indicator 2.4.2  

Percentage of community 

members (men and 

women) who perceive the 

water committees as an 

effective mechanism in 

resolving tensions and 

disputes about water over 

water  

TBD 70% at least 

40% women 

TBD None COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response  



 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

Outcome 3 

A culture of 

peace and 

rights is 

nurtured and 

sustained in 

Darfur by a 

vibrant civil 

society with 

the 

commitment 

and capacity to 

represent the 

interests of all 

stakeholders in 

the resolution 

of disputes, 

and in holding 

Government to 

Indicator 3.1 

% of disputes over land, 

water and other resources, 

identified by the 

community as affecting 

the return and integration 

of forcibly displaced 

persons, settled through 

peaceful means (e.g. 

CBRMs and committees) 

in target localities 

TBD TBD  The baseline survey 

preparations are 

ongoing. UNHCR 

has engage Joint 

IDP Profiling 

Service 

organization (JIPS) 

under the Durable 

Solutions 

Information 

Management 

Working group.  

COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 



 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

account for 

maintenance of 

the social 

contract. 

Indicator 3.2 

Numbers of key 

stakeholders – women, 

children and youth, 

returnees – with 

peacebuilding 

competencies and engaged 

in initiatives to effect 

meaningful change at the 

community level. 

TBD TBD TBD UNDP has engaged 

a national 

organisation with 

experience in 

peacebuilding and 

evaluations to work 

with JIPS on the 

qualitative portion 

of the survey while 

IOM focuses on the 

quantitative 

approach of the 

baseline survey 

COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 



 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

Indicator 3.3 

Increase in the confidence 

of civil society and 

community members that 

opportunities exist for 

them to work with 

government to encourage 

greater accountability and 

collaboration. 

Disaggregated by sex and 

age 

TBD TBD TBD Baseline in progress COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 

Output 3.1 

Community-

based 

reconciliation 

mechanism 

(CBRMs) 

functioning, 

networking, 

across Darfur, 

and linked to 

State and 

Indicator 3.1.1 

Number of functional 

community-based 

resolution mechanisms 

(CBRM) in place 

1 (90% 

Male, 

10% 

youth) 

10 (of which 

30% female and 

30% male 

Youth) 

None yet An NGO with 

strong community 

mobilization and 

community 

resolution 

experience has been 

identified and is 

under contracting by 

UNDP.  

 

 

COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 



 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

National-level 

architecture.  

Indicator 3.1.2 

Number of community 

members actively 

participating in different 

peace initiatives (dialogue 

& conference) 

disaggregated by gender 

and age 

0 200 community 

members (15% 

women; 20% 

youth) 

None yet None COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 

Output 3.2 

Civil society 

mechanisms 

for protection 

of women and 

girls 

strengthened, 

and women 

empowered to 

Indicator 3.2.1 

Number of community 

members sensitized on 

women’s rights 

(disaggregated by gender 

& age) 

0 200 40% youth 

(50% female 

youth), 40% 

women 

None yet None COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 



 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

claim rights 

and redress and 

participate 

equally in 

public affairs 

and 

community 

peacebuilding 

Indicator 3.2.2 

Number of targeted 

women in functional 

community microfinance 

schemes disaggregated by 

age and gender 

20 200 (60% 

women, 50% 

youth) 

None yet None COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 



 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

Output 3.3 

Vulnerable 

children and 

youth have 

enhanced 

capacity to 

advocate for 

and engage in 

peacebuilding 

initiatives 

Indicator 3.3.1 

Percentage of 

children/youth in the 

youth center catchment 

area that have benefitted 

from the youth center 

services  

0 80% (40% 

girls/young 

females) 

Disaggregated 

by age/gender 

40% None COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 

Indicator 3.3.2 

Number of inclusive 

youth initiatives designed, 

and implementation plans 

developed that 

incorporate peacebuilding 

and conflict sensitivity 

approaches 

0 6 youth-led 

peacebuilding 

plans developed 

(2 led by female 

youth) 

 

2 

 

 

 

None 

 

 

COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 



 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

Output 3.4 

IDP and 

returnee 

communities in 

Darfur enhance 

their capacities 

and 

mechanisms to 

secure their 

rights, 

strengthen 

their protection 

and engage in 

sustained 

peacebuilding 

Indicator 3.4.1 

Number of functional 

community-based 

protection networks, 

including women’s 

networks applying 

AGDM and human rights 

approaches 

 

 

0  3 TBD None COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 

Indicator 3.4.2 

% of individuals, 

disaggregated by age and 

gender, received paralegal 

assistance and referral 

mechanisms support 

TBD 5% targeted 

population 

TBD None COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 



 

 Performance Indicators Indicator 

Baseline 

End of project 

Indicator 

Target 

Indicator 

Milestone 

Current indicator 

progress 

Reasons for Variance/ Delay 

(if any) 

Output 3.5 

State-wide 

civil society 

capacity 

building on 

human rights 

training, rights-

based 

approaches 

Indicator 3.5.1 

Number of trained civil 

society organizations 

applying a rights-based 

approach to policy 

advocacy and 

programming 

0 5 CSOs (2 

women’s CSOs) 

TBD None COVID-19 constrained on-site 

implementation and required 

prioritization of humanitarian response 

 


