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[bookmark: _Toc29901959]Chapter I: Introduction 
[bookmark: _Toc397354952][bookmark: _Toc29901960]Project background
1.1. With a view to advancing reconciliation processes in Liberia through the national law reform agenda and promoting parliamentary oversight, OHCHR, UNDP and UN Women have agreed to put in place a comprehensive capacity development support programme - Advancing reconciliation through legislative reforms and civic engagement. 
1.2. The project targets not only the relevant legislative committees (Leadership Committees, Standing Committees, Ad Hoc Committees, Caucuses and International Parliamentary Bodies in the Senate and the Statutory Committees, Standing Committees, Ad Hoc Committees, Caucuses and International Parliamentary Bodies in the House of Representatives) but also the Legislative Drafting Bureau (LDB), Legislative Budget Office (LBO), Legislative Information Service (LIS) and the Law Reform Commission. 
1.3. The project is expected to support three strategic outcomes:
· Transforming mind-set; 
· Rebuilding relationships; and 
· Rebuilding social, political and economic institutions
1.4. The strategies of the project implementation include:
· Supporting a strategic advocacy and engagement with the Government of Liberia through the Ministry of Justice and Law Reform Commission to advance the national law reform agenda and to review discriminatory provisions in enacted laws, emerging bills and laws pending assent; and 
· Creating opportunities for civic engagement around selected community development issues and governance processes, by creating appropriate dialogue platform[footnoteRef:1].  [1:  Adapted from project document, pp. 3, 6] 

[bookmark: _Toc29901961]Introduction to M&E Framework
1.5. This monitoring and evaluation framework (MEF) intends to guide the implementation of the project and constructively streamline the lessons learnt into it and future initiatives. The MEF is not an alternative to the project document but a complementary tool to help the project teams in implementation, monitoring, reporting and overall management of the project. 
1.6. The MEF can also be used as a basis for evaluating the accomplishments of the project at the end of the current project cycle. 
[bookmark: _Toc29901962]Justification for the MEF
1.7. As any other project, this one is also a time-bound, objective-oriented and resourced sequence of actions to reach point B (target) from point A (baseline). Three UN agencies - UN Women, OHCHR and UNDP - are the main implementing partners working with a number of governmental and non-governmental organizations. The expected results from this project are dependent on the work of multiple entities. Thus, a well defined MEF is required to keep all implementing agencies on the same page for achieving the desired results, capturing lessons and strengthening accountability. 
[bookmark: _Toc29901963]Objectives of the MEF
1.8. The objectives of the MEF are:
· To lay out a gender-sensitive, participatory and results-based monitoring and evaluation system with tools and templates to be used for collection, compilation, use and dissemination of information for monitoring of the project implementation;
· To help develop a common understanding among all project recipient UN organizations (RUNOs) and other implementing stakeholders about the project (objectives, implementation approaches, expected results, corresponding indicators, possible risks, challenges, mitigating strategies); and 
· To help improve project performance and necessary adjustments (in terms of relevance, efficiency, effectiveness, impact, sustainability and quality of the project).
[bookmark: _Toc29901964]Methodology
1.9. UN Women commissioned the preparation of this M&E Framework and the designing and development of the MEF began with the review of the project document, annual work plan and update on the status of project implementation. Meetings with the recipient UN organizations (RUNOs) have also informed this MEF. On 4 October 2019, the outline of the MEF was presented through a validation workshop in Monrovia among the key stakeholders of the project.
1.10. Based on the desk review of the results and resources framework in the project document, the expected results and indicators are plotted into the MEF. Interactions with the key project personnel and stakeholders provided additional inputs for the development of the MEF.  
[bookmark: _Toc29901965]Foundations of MEF
1.11. The foundations of this MEF are the following key documents:
· 'Advancing reconciliation through legislative reforms and civic engagement' project document;
· PBF Monitoring and Evaluation requirements summary;
· Pro-poor Agenda for Prosperity and Development (PAPD);
· UN Women Strategic Plan (2018-2021);
· Revised Joint Annual Work Plan, 2019; 
· United Nations Sustainable Development Cooperation Framework (UNSDCF); and
· Monitoring and Evaluation UNDAF Companion Guidance, UNDG, 2017.
[bookmark: _Toc29901966]How to Use?
1.12. Chapter III of this MEF provides with some tools to be used by the implementation teams, partner organizations, project officers, project managers, monitoring and evaluation personnel and heads of RUNOs. The following table suggests the names of tools and users, which can be revised by respective RUNOs as per their internal capacities and role distribution. The major purpose of the MEF will be to assist the management for informed decisions, planning, monitoring & review, tracking of short- and long-term results i.e. outputs and outcomes. 


	Result level
	Name of proposed Tools
	Possible Users

	Outcome
	ToC
	Heads of RUNOs and LMPTF Secretariat

	Outputs
	Indicator-wise Monitoring Templates
	Project Managers or M&E Specialists (all agencies)

	Activities
	Activity Monitoring Checklist
	Project Officers

	All
	Selected Evaluation Questions
	External Evaluators


 
[bookmark: _Toc29901967]Glossary of Terms Used in Monitoring and Evaluation 

	Activity 
	Actions taken or work performed in a project to produce specific outputs (which contribute to results) by using inputs, such as funds, technical assistance and other types of resources. 

	Appraisal 
	Assessment, in accordance with established decision criteria, of the feasibility and acceptability of a project or programme prior to a funding commitment. 

	Assessment 
	A process of gathering information, analyzing it, then making a judgement on the basis of the information. 

	Attribution 
	The causal link of one thing to another, i.e. changes that can be linked to a specific intervention in view of the effects of other interventions or confounding factors. 

	Baseline information 
	Information – usually consisting of facts and figures collected at the initial stages of a project – that provides a basis for measuring progress in achieving project objectives and outputs. 

	Cost-benefit analysis (CBA) 
	The comparison of investment and operating costs with the direct benefits or impact generated by the investment in a given intervention. It uses a variety of methods and means of expressing results. 

	Critical reflection 
	Questioning and analyzing experiences, observations, theories, beliefs and/or assumptions. 

	Evaluation 
	A systematic examination of a planned, ongoing or completed project. It aims to answer specific management questions and to judge the overall value of an endeavor and supply lessons learned to improve future actions, planning and decision-making. Evaluations commonly seek to determine the efficiency, effectiveness, impact, sustainability and the relevance of the project or organization’s objectives. 

	Formative evaluation 
	Evaluation conducted during implementation to improve performance. It is intended for managers and direct supporters of a project. 

	Impact 
	The changes in the lives of people, as perceived by them and their partners at the time of evaluation, plus sustainability enhancing change in their environment to which the project has contributed. Changes can be positive or negative, intended or unintended. 


	
	

	Impact assessment 
	The process of assessing the impact of a programme in an intervention area. 

	Indicator 
	Quantitative or qualitative factor or variable that provides a simple and reliable basis for assessing achievement, change or performance. A unit of information measured over time that can help show changes in a specific condition. 

	Means of verification 
	The expected source(s) of information that can help answer the performance question or indicators. 

	Mid-term review (MTR) 
	A review undertaken at the mid-point of the project lifespan. Typically, this review will focus on issues of how well the project is functioning, rather than the impact it has made. The findings are used to redesign the project within the project cycle. 

	Monitoring 
	The regular collection and analysis of information to assist timely decision-making ensure accountability and provide the basis for evaluation and learning. It is a continuing function that uses methodical collection of data to provide management and the main stakeholders of an ongoing project or programme with early indications of progress and achievement of objectives. 

	Monitoring and evaluation (M&E) 
	The combination of monitoring and evaluation which together provide the knowledge required for: a) effective project management and b) reporting and accountability responsibilities. 

	M&E framework 
	An overview of the M&E system developed during the design phase of a project and included in the project appraisal report. 

	M&E matrix 
	A table describing the performance questions, information gathering requirements (including indicators), reflection and review events with stakeholders, and resources and activities required to implement a functional M&E system. 

	Performance question 
	A question that helps guide the information seeking and analysis process, to help understand whether the project is performing as planned or, if not, why not. 

	Process evaluation 
	An evaluation aimed at describing and understanding the internal dynamics and relationships of a project, programme or institution. 

	Project 
	An intervention that consists of a set of planned, interrelated activities designed to achieve defined objectives within a given budget and a specified period of time. 

	Proxy indicator 
	An appropriate indicator that is used to represent a less easily measurable one. 

	Qualitative 
	Something that is not summarised in numerical form. Qualitative data normally describe people's knowledge, attitudes or behaviours. 

	Quantitative 
	Something measured or measurable by, or concerned with, quantity and expressed in numbers or quantities. 

	Review 
	An assessment of the performance of a project or programme, periodically or on an as-needed basis. A review is more extensive than monitoring, but less so than evaluation. 

	Sample 
	The selection of a representative part of a population in order to determine parameters or characteristics of the whole population. 

	Triangulation 
	Use of a variety of sources, methods or field team members to cross check and validate data and information to limit biases. 

	Validation 
	The process of crosschecking to ensure that the data obtained from one monitoring method are confirmed by the data obtained from a different method. 



[bookmark: _Toc397803622]

[bookmark: _Toc29901968]Chapter II: Guiding Principles 
2. 
2.1. The Monitoring and Evaluation Framework (MEF) is guided by some basic principles.[footnoteRef:2] [2:  Adapted from http://www.endvawnow.org/en/articles/958-key-principles-for-monitoring-and-evaluation.html] 

[bookmark: _Toc29901969]M&E for Improving Performance
2.2. One of the key principles of the MEF is to support the RUNOs and other implementing partners to improve their performance in achieving the broader goal of addressing the triggers of conflict and achieving reconciliation in Liberia. Since three different agencies are involved in the implementation of the project, this MEF is expected to help individual agencies focus on their results while ensuring coordination for improved performance. 
[bookmark: _Toc29901970]Gender-sensitivity and Stakeholder Participation
2.3. As the project gender marker score is 2 (According to PBF Guidance Note on Gender Marker Scoring, gender marker score 2 is for projects that have gender equality as a significant objective), the MEF is geared towards ensuring gender-sensitivity in the implementation of project activities at all stages. Gender sensitivity is a cross-cutting consideration and the monitoring and evaluation exercise should also try to integrate this into the process.
2.4. Gathering information with gender disaggregation may be the simplest way to take gender dimension into account while implementing the monitoring and evaluation of the project activities. From the selection of beneficiaries to the scheduling of activities, use of language in project sponsored events/communications and approaches to implementation are some key opportunities to ensure gender-sensitivity. Similarly, case studies on changes in the lives of women and adolescent girls caused by the project, their efforts in peacebuilding and role of men and boys in upholding values of equality can be collected and disseminated.
2.5. It also intends to promote stakeholder participation in the implementation of project activities. In order to ensure ownership of project processes and outcomes, the participation of stakeholders including the beneficiaries is a must. The MEF offers some possible areas of stakeholder participation. 
[bookmark: _Toc29901971]Learning and Accountability
2.6. Another key principle of the MEF is to help project implementers draw lessons from the project and use them for improvement in the current project as far as practicable. The MEF also sets layered accountability for the field staff, project officers, project managers and agency heads. Drawing from the project document, the MEF has also stressed the roles of specific agencies in the implementation of project activities. 
[bookmark: _Toc29901972]Not for Fault Finding
2.7. Unlike some conventional monitoring approaches for 'fault diagnosis', this MEF intends to provide tools for constructively guide the implementation of activities for intended results. Whenever the monitoring detects 'something not going right', the project implementation team shall candidly reflect and devise corrective measures.
[bookmark: _Toc29901973]Reflective 
2.8. Monitoring and evaluation needs to reflect on what worked well, what didn't work well, why specific results were (not) achieved, how the activities were implemented to achieve (un)intended results, how challenges were addressed and which internal and external factors contributed to the success or failure of the project activities, etc. 
2.9. Monitoring entails the regular and systematic assessment of performance, allowing an understanding of where programmes are in relation to planned results, and enabling the identification of issues requiring decision making to accelerate progress. Monitoring allows real-time learning and feeds into evaluation[footnoteRef:3]. [3:  United Nations Development Group: Monitoring and Evaluation, UNDAF Companion Guidance, 2017] 

2.10. The reflection process would also consider the actors involved in the implementation of activities, the context in which certain activities have been implemented and time and costs for them. In order to see the relevance, efficiency, effectiveness, impact, sustainability and quality of project results, the reflective process (e.g. review meetings) will be used.
[bookmark: _Toc29901974]Easy to Use
2.11. The partners should be apprised of this MEF and they should be able to use it with ease. In order to keep everyone on the same page, an induction meeting among all partners should be organized and their views on the use of the tools should be exchanged. 
[bookmark: _Toc29901975]Living Document
2.12. This MEF is a living document and is subject to constant review and updating. Since the frequently unstable nature of post-conflict settings, where conditions may change rapidly for better or worse, the monitoring and evaluation of peacebuilding interventions need to be updated and customized as per the evolving situation on a half-yearly basis led by the lead RUNO. 
[bookmark: _Toc397803624][bookmark: _Toc29901976]
Chapter III: M&E Framework and Tools
[bookmark: _Toc29901977]Overview 
3. 
3.1. This MEF is developed to ensure gender sensitivity and participation of stakeholders at all stages of project implementation and to strengthen information collection, analysis and reporting on results and lessons. The MEF also intends to promote mutual accountability among implementing partners, downward accountability towards the beneficiaries and upward accountability to the Liberia Multi Partner Trust Fund (LMPTF).
3.2. The MEF will primarily use the following tools:
[bookmark: _Toc29901978]Theory of Change
3.3. The Theory of Change (TOC) that can be found in Section A below is a summary of existing barriers, assumptions, outputs, outcomes and theory of change at different levels. The TOC can be printed in an A3 sheet and distributed among the project stakeholders for a quick reference. The leadership of RUNOs has the overall responsibility to ensure that the project has achieved the results or the progress is being made towards achieving them.  
[bookmark: _Toc29901979]Indicator-wise Monitoring Templates
3.4. The Indicator-wise Monitoring Templates given in Section B of this chapter shall be used by project RUNOs. An update against each of the indicators shall be presented by Project Managers with support from the project team and M&E specialists/officers at the respective UN agencies in the coordination meeting every quarter.
[bookmark: _Toc29901980]Activity Monitoring Checklist
3.5. The Activity Monitoring Checklist presented on this MEF are references for the implementation team within RUNOs and partner agencies to check if the activities are implemented in accordance with the agreed principles including gender sensitivity and stakeholder participation. 
[bookmark: _Toc29901981]Selected Evaluation Questions
3.6. The final evaluation of the project shall be based on the list of Selected Evaluation Questions presented in Section D of this chapter. The questions presented in the MEF should be taken as general guidance only and further refinement are suggested for actual external evaluation of the project.
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[bookmark: _Toc29901983]B. Indicator-wise Monitoring Templates[footnoteRef:4] [4:  Output indicators 2.2.e and 2.2.f have been merged and reworded. ] 

1. 
2. 
3. 
3.1. 
3.2. 
3.3. 
3.4. 
3.5. 
3.6. 
3.7. The following templates give a general overview of how these results (outputs and outcomes) can be monitored. The terms used in them - for example, Project Manager as responsible - may be replaced as per the internal arrangement of the RUNOs. 

Outcome 1: Law-making, oversight functions of the Liberian Legislature and Law Reform Commission enhanced to review and align existing laws and bills for effective protection of human rights for all.
	Indicator 1.a
	Government is effective in the areas of quality of public services, quality of the civil service and the degree of its independence from political pressures, the quality of policy formulation and implementation, and the credibility of the government's commitment to such policies


	Definition
	More people perceive that selected civil services, such as health and education are of good quality. They also think that the civil servants in general are independent from political pressures, the policies formulated by the legislature are of good quality and the government is committed to the formulated policies. 


	Purpose
	To assess the effectiveness of the government, civil service and the parliament.


	Baseline
	2019: Baseline Study: 22.5% (Average)
Quality of public services is good: 23%
Civil service is independent from political pressures: 30%
Quality of policies formulated is good: 23%
Government is committed to its policies: 14%
2018: Worldwide Governance Indicators[footnoteRef:5]: 23.91% (Average) [5:  https://info.worldbank.org/governance/wgi/Home/Reports. The Worldwide Governance Indicators are updated every 5 years and the next round will be in 2023 only, therefore, updates on these indicators will not be available in this project cycle.] 

Voice and Accountability: 43.35%
Political Stability and Absence of Violence/Terrorism: 40%
Government Effectiveness: 8.65%
Regulatory Quality: 14.42%
Rule of Law: 16.83%
Control of Corruption: 20.19%
2019: Survey Report on Quality of Governance in Liberia[footnoteRef:6]: 7.67% (Average) [6:  http://naymote.com/wp-content/uploads/2019/10/Sixth-Survey-Report-on-the-Quality-of-Governance-in-Liberia-2019.pdf] 

Managing the economy: 1.52%
Improving health services: 3.61%
Addressing the educational needs: 10.97%
Fighting corruption: 2.19%
Infrastructure development: 20.08%

	Milestones
	NA

	Target
	June 2020: 23.5%


	Data Collection
	End line evaluation shall be conducted or Annual Perception Survey on the quality of governance in Liberia produced by NAYMOTE Partners for Democratic Development (a partner of UNDP) shall be used.


	Tool
	End line survey or evaluation


	Frequency
	At the end of the project


	Responsible
	Project Manager (UNDP)


	Reporting
	Project Officer or M&E Expert will collect the report and submit to the Project Manager (UNDP).


	Quality Control
	Data shall be triangulated with other assessments and perception surveys conducted by other development partners.




	Indicator 1.b
	Number of domestic laws amended and passed that respond to the rights of women and girls and other vulnerable groups.


	Definition
	The parliament amends or passes laws incorporating the concerns related with the rights of women, girls and other vulnerable groups. Such concerns will be gathered from independent legal reviews made by professional organizations, women's groups, parliamentarians, news reports, etc.  


	Purpose
	To assess the responsiveness of the parliament to the rights of women, girls and other vulnerable groups.


	Baseline
	2017: 0


	Milestones
	NA

	Target
	June 2020: 2


	Data Collection
	Documents from the parliament and Law Reform Commissions shall be collected and analyzed. Reports of relevant professional organizations and women's groups shall also be included in the analysis.


	Tool
	Key Informant Interviews, Parliamentary report review.


	Frequency
	Annual


	Responsible
	Project Manager (UN Women)


	Reporting
	Project Officer or M&E Expert (UN Women) in collaboration with the LRC and other partners shall collect information and submit the analysis to the Project Manager. 


	Quality Control
	Parliamentary reports will be triangulated with the information received from KIIs with professional organizations, e.g. AFELL.[footnoteRef:7] [7:  Basic questions for the KII given in Annex 5.5] 





	Indicator 1.c
	Percentage of legislators disaggregated by sex voting in favor of proposed amendments on the targeted bills and acts.


	Definition
	The parliamentarians (in both the houses of representatives and senate) support provisions in the laws during parliamentary deliberations that address the concerns of women, girls and other vulnerable people.


	Purpose
	To assess the level of parliamentarians' awareness and sensitivity to the concerns of women, girls and other vulnerable groups. 


	Baseline
	2017: 10%


	Milestones
	2019: NA


	Target
	June 2020: 0%


	Data Collection
	Reports and scripts or minutes of relevant parliamentary sessions shall be obtained from the Committees of legislature or Legislative Information Service and analyzed.


	Tool
	Parliamentary documents review


	Frequency
	Half yearly 


	Responsible
	Project Manager (OHCHR)


	Reporting
	Project Officer or M&E Expert in collaboration with other partners shall collect parliamentary reports, scripts and minutes and analyze them to see whether the proposed amendments address the concerns of women, girls and other vulnerable groups and submit the analysis to the Project Manager. 


	Quality Control
	Project Manager shall cross-check the analysis with the original text of the bill/act and proposed/adopted amendment. 



Output 1.1: Enhanced capacity of leadership/membership of relevant Committees, legislative drafting bureau to address triggers of conflict through appropriate legislations to sustain the peace.  
	Indicator 1.1.a
	Number of members of the targeted parliamentary committees (2), staff from the budget office and legislative drafting bureau with enhanced knowledge on HR based legal review and drafting by 2019.

	Definition
	Members of at least two parliamentary committees and staff from the budget office and legislative drafting bureau will be provided with training and mentoring on human rights based legal review. Out of 103 parliamentarians (73 - 9 female and 64 male - from the House of Representatives and 30 - 1 female and 29 male - from the House of Senate), around 90 are said to be new with no experience of law drafting. Similarly, majority of staff members in the budget office and legislative drafting bureau have been replaced by new ones with limited knowledge on law drafting and review.  


	Purpose
	To assess the number of parliamentarians and staff from the budget office and legislative drafting bureau that received capacity building support on HR based legal review and drafting. 


	Baseline
	2019: 35[footnoteRef:8] [8:  Forty-three percent survey respondents expressed that the lawmakers possess required knowledge and capacity to formulate laws. The responses are based on the perception of the respondents and the KIIs have revealed that nearly 10% of the lawmakers (103) and staff in the budget office and legislative drafting bureau (20) possess knowledge and capacity on human rights based law drafting and review.  ] 



	Milestones
	2019: 25 additional (± 50% women)


	Target
	June 2020: 50 additional (± 50% women)


	Data Collection
	Training reports with pretest and posttest assessments shall be collected and reviewed.


	Tool
	Review of training reports and pre and post tests


	Frequency
	Half yearly


	Responsible
	Project Officer (UNDP)


	Reporting
	M&E Expert in collaboration with LRC and parliamentary committees shall gather information on the capacity building support and provide an update to the Project Manager. 


	Quality Control
	The results of capacity building support will be tested against the quality of laws drafted and reviewed.  




	Indicator 1.1.b
	Number of relevant committees furnished with relevant information on international and regional human rights standards.

	Definition
	Two parliamentary committees (human rights and gender) and staff from the budget office and legislative drafting bureau will be provided with guidelines, technical support, advice, sharing meetings and resource materials. Out of 103 parliamentarians (73 from the House of Representatives and 30 from the House of Senate), around 90 are said to be new with no experience of law drafting. Similarly, majority of staff members in the budget office and legislative drafting bureau have been replaced by new and inexperienced ones.   


	Purpose
	To assess the number of parliamentarians and staff from the budget office and legislative drafting bureau that received guidelines, technical support and materials on HR based legal review and drafting. 


	Baseline
	2018: 0


	Milestones
	2019: 1


	Target
	June 2020: 2


	Data Collection
	Interviews will be conducted with some members of the Committees on the usefulness of guidelines, checklists and other materials provided to them.[footnoteRef:9]  [9:  Basic questions for the KIIs given in Annex 5.6] 



	Tool
	Key Informant Interviews


	Frequency
	Half yearly


	Responsible
	Project Officer (OHCHR)


	Reporting
	M&E Expert in coordination with the parliamentary committees shall gather information on the materials provided to them and their use in law drafting and review. The information shall be submitted to the Project Manager. 


	Quality Control
	The results of capacity building support will be tested against the quality of laws drafted and reviewed. 



Output 1.2: Interaction between the Liberian legislature and external oversight bodies, civil society organizations (CSOs) and the public increased to influence the legislature to promote HR based legislations that address emerging human rights and gender concerns.   
	Indicator 1.2.a
	Number of Parliamentary Committees' meetings/interactions with external oversight bodies, civil society representatives and local constituents.

	Definition
	Members of Parliamentary Committees regularly meet with external oversight bodies (e.g. INCHR), civil society networks and people they represent to get feedback on public concerns regarding the rights of women, girls and other vulnerable groups.


	Purpose
	To assess the frequency of meetings and interactions between the parliamentarians and external actors including oversight bodies, CSOs and people they represent.


	Baseline
	2018: 0


	Milestones
	2019: 2


	Target
	June 2020: 4


	Data Collection
	Review the meeting minutes and hold KIIs with representatives of external oversight bodies, CSOs and CBOs.[footnoteRef:10] [10:  Basic questions given in Annex 5.7] 



	Tool
	Key Informant Interviews and documents review


	Frequency
	Half yearly


	Responsible
	Project Officer (UN Women)


	Reporting
	M&E Expert in coordination with the external oversight bodies and CSOs shall receive reports from implementing partners and review them and update the Project Manager. The reports will include details on the Parliamentary Committee's 


	Quality Control
	The results of interactions shall be assessed against the quality of parliamentary deliberations of the participating parliamentarians.




	Indicator 1.2.b
	Number of recommendations provided to the Committees by external oversight bodies (Independent National Commission on Human Rights), representatives from women's organizations and civil society that are eventually incorporated into the targeted bills (the Gender Equity Bill, the Domestic Violence Act, the Whistle Blowers' Protection Bill and the Corrupt Offences Bill)

	Definition
	The members of parliament who interact with the external oversight bodies and representatives of CSOs and people they represent integrate recommendations given by the latter in their parliamentary deliberations.


	Purpose
	To assess the level of the parliamentarians' internalization of external recommendations made by oversight bodies, CSOs and people.  


	Baseline
	2018: 0


	Milestones
	NA


	Target
	June 2020: 2


	Data Collection
	Review the record of parliamentary deliberations made by the parliamentarians participating in the meetings and interactions with the external oversight bodies, CSOs and CBOs. 


	Tool
	Review reports of implementing partners.


	Frequency
	Annual


	Responsible
	Project Officer (UN Women)


	Reporting
	M&E Expert in coordination with the Legislative Information Service shall review the parliamentary deliberations of the members of parliament who participated in the external meetings and interactions. The results shall be presented to the Project Manager. 


	Quality Control
	The deliberations shall be compared with the contents of recommendations made.




	Indicator 1.2.c
	Number of members from women's organizations, vulnerable groups with enhanced knowledge and skills on advocacy.

	Definition
	Right holders, especially representatives of women's organizations and vulnerable groups are provided with tools and techniques for advocacy of their concerns with the parliamentarians.


	Purpose
	To assess the extent of knowledge and skills on advocacy gained by representatives of women's organizations and other vulnerable groups.


	Baseline
	2018: 0


	Milestones
	2019: 15


	Target
	June 2020: 30


	Data Collection
	Review of pretest and posttest results from capacity building training for representatives of women's groups and other vulnerable groups.


	Tool
	Pretest and posttest


	Frequency
	Annual


	Responsible
	Project Officer (UN Women)


	Reporting
	M&E Expert in coordination with the trainer/facilitator shall collect data on the progress made in knowledge and skills on advocacy by the representatives of women's organizations and other vulnerable groups. Such updates shall be presented to the Project Manager. 


	Quality Control
	The contents, resource materials and feedback from the participants shall be reviewed by the Project Manager.



Outcome 2: Transitional justice processes and institutional mechanisms increasingly facilitate the realization of right to truth telling, reparations to achieve national reconciliation and peace. 
	Indicator 2.a
	Number of TRC recommendations implemented by the end of 2020.

	Definition
	The Government of Liberia implements recommendations, mainly on truth telling and reparations.


	Purpose
	To assess the extent of implementation of TRC recommendations.


	Baseline
	2018: 80[footnoteRef:11] [11:  Out of 207 recommendations, 80 have been implemented (fully or partially). A full list of recommendations with their implementation status is provided separately.] 



	Milestones
	NA


	Target
	June 2020: 83[footnoteRef:12] [12:  Target includes recommendations on memorials, apology and legal reforms.] 



	Data Collection
	Review the updates from the Ministry of Internal Affairs/INCHR and the Office of the President to ascertain the progress. Key Informant Interviews and search for information available in the public domain shall also be used to verify the information.  


	Tool
	End line survey or evaluation


	Frequency
	At the end of the project.


	Responsible
	Project Manager (UNDP)


	Reporting
	Project Officer or M&E Expert or external consultant shall obtain updates on the TRC recommendations matrix, verify through KIIs and research on information available in public domain. Current matrix shall be used as the basis against which the progress shall be assessed. Such updates shall be presented to the Project Manager.[footnoteRef:13]  [13:  Basic questions given in Annex 5.8] 



	Quality Control
	Although the primary source of information shall be the state authorities, general public perception surveys on the achievements against the TRC recommendations shall be carried out. 




	Indicator 2.b
	Institutional mechanisms at national and sub-national levels engaged in monitoring and implementation of the TRC recommendations in a systematic manner. 

	Definition
	Transitional Justice Working Group (TJWG) of CSOs and Transitional Justice Unit (TJU) of the INCHR routinely (not on an ad hoc basis) start monitoring and implementing the TRC recommendations on memorials, state apology and legal reforms.


	Purpose
	To assess the level of engagement of the said institutional mechanisms in the monitoring and implementation of TRC recommendations at national and sub-national levels.


	Baseline
	2018: 0


	Milestones
	NA


	Target
	June 2020: Two mechanisms remain active


	Data Collection
	Reports of the mechanisms (TJWG and TJU) shall be collected and analyzed. For state apology and legal reforms, these mechanisms shall monitor, advocate, lobby and pressurize, and for memorials, they shall work with local governments and communities. Reports on these initiatives shall be used to see the progress.


	Tool
	Report of partner organizations


	Frequency
	Annual


	Responsible
	Project Manager (OHCHR)


	Reporting
	Project Officer or M&E Expert in coordination with TJWG and INCHR shall collect reports and update the Project Manager on the progress. 


	Quality Control
	Independent review of legal reforms or apologies, monitoring and spot checks at the communities for memorials shall be used to cross check the reported progress. 



Output 2.1: Capacity of INCHR, TJWG, CSOs at national and sub-national levels strengthened for the implementation of TRC recommendations.  
	Indicator 2.1.a
	Number of national and regional peacebuilding initiatives held.

	Definition
	INCHR, TJWG and CSOs organize national and district level inter-ethnic and county reconciliation meetings to promote peacebuilding.


	Purpose
	To assess the extent to which the TJ mechanisms are capable of initiating and completing peacebuilding initiatives at the national and sub-national levels.


	Baseline
	2018: >5


	Milestones
	2019: 5


	Target
	June 2020: 19[footnoteRef:14] [14:  One national, 3 regional (of five counties each) and 15 county level inter-ethnic and reconciliation meetings.] 



	Data Collection
	Meeting minutes, declarations, resolutions or reports along with pictures and video recordings shall be collected.


	Tool
	Documentation (print, visual and audio-visual)


	Frequency
	Half yearly


	Responsible
	Project Officer (OHCHR)


	Reporting
	Project Officer or M&E Expert in coordination with TJWG and INCHR shall collect reports and update the Project Manager on the progress. 


	Quality Control
	Monitoring visits to randomly selected sites shall be carried out to corroborate information contained in the documentation. 




	Indicator 2.1.b
	Number of county action plans with key recommendations on transitional justice issues and peace developed as an outcome of stakeholders' validation meetings.

	Definition
	TJWG or CSOs come up with county level peacebuilding and transitional justice action plans.


	Purpose
	To assess the extent to which the CSOs are able to integrate community aspirations in the peacebuilding and transitional justice action plans.


	Baseline
	2018: 2


	Milestones
	NA


	Target
	June 2020: 4


	Data Collection
	The action plans will be obtained, reviewed and analyzed. Some Key Informant Interviews shall be conducted to see if the action plans represent the voice of people on peace and transitional justice. 


	Tool
	Review of action plans


	Frequency
	Annual


	Responsible
	Project Officer (UNDP)


	Reporting
	Project Officer or M&E Expert in coordination with TJWG and partner CSOs shall collect the action plans and update the Project Manager with summary of actions captured in the plans.  


	Quality Control
	Monitoring visits and interactions with communities shall be carried out to check the quality of the action plans. 




	Indicator 2.1.c
	Number of vehicle, staff and equipment and logistics hired and procured for INCHR Transitional Justice Unit

	Definition
	In order to enable the TJU at INCHR to function better, physical and human resources shall be provided to them.


	Purpose
	To assess the procurement and recruitment.


	Baseline
	2018: 2 staff, 2 desks, 2 computers and 0 vehicle


	Milestones
	NA


	Target
	June 2020: 3 staff, 3 desks, 3 computers and 1 vehicle


	Data Collection
	Procurement and recruitment reports shall be obtained and reviewed.


	Tool
	Review of procurement reports


	Frequency
	Annual


	Responsible
	Project Officer (OHCHR)


	Reporting
	Project Officer in coordination with Human Resource and Procurement Personnel shall obtain the procurement and recruitment reports and update the Project Manager. 


	Quality Control
	Spot check.




	Indicator 2.1.d
	Number of meetings held by the Legislature on the President's progress reports on the TRC recommendations.

	Definition
	INCHR advocates for and facilitates quarterly Legislature meeting to review the President's progress reports on the TRC recommendations. 


	Purpose
	To assess the extent to which the INCHR is able to influence the Legislature to review the President's progress report on TRC recommendations.


	Baseline
	2010: 1 


	Milestones
	NA


	Target
	June 2020: 3[footnoteRef:15] [15:  Two more meetings of the Legislature to review the President's progress report on TRC recommendations.] 



	Data Collection
	Record of proceedings shall be reviewed.


	Tool
	Document review


	Frequency
	Annual


	Responsible
	Project Officer (OHCHR)


	Reporting
	Project Officer or M&E Expert shall review the proceedings and update the Project Manager on this.  


	Quality Control
	Conversation with select members of Legislature.



Output 2.2: TRC recommendations related to memorialization, truth-telling and atonement further implemented 
	Indicator 2.2.a
	Number of county reconciliation action plans developed by the end of the project.

	Definition
	Partner CSOs support the stakeholders in counties to develop reconciliation action plans through consultative process. 


	Purpose
	To assess the quantity of county reconciliation action plans


	Baseline
	2018: 7


	Milestones
	NA


	Target
	June 2020: 14[footnoteRef:16] [16:  Seven new reconciliation action plans (5-year) in Maryland, River Gee, Grand Kru, Grand Bassa, Gbarpolu, Bomi and Montserrado counties.] 



	Data Collection
	The reconciliation action plans shall be reviewed and compared to see similarities, differences and uniqueness. The actions, resource plans, time-table, monitoring mechanisms, etc. shall be assessed.


	Tool
	Document review


	Frequency
	Annual


	Responsible
	Project Officer (UNDP)


	Reporting
	Project Officer or M&E Expert shall review the reconciliation action plans and update the Project Manager on them.  


	Quality Control
	Update on the implementation of some sample action plans.




	Indicator 2.2.b
	Number of new structures added to the Duport Road Memorial - under phase II

	Definition
	New structures added in the Duport Road Memorial. 


	Purpose
	To assess the addition of new structures in the Duport Road Memorial


	Baseline
	2018: 1[footnoteRef:17] [17:  One memorial built in Phase I.] 



	Milestones
	NA


	Target
	June 2020: 3[footnoteRef:18] [18:  One perimeter fencing and one office/theatre room constructed.] 



	Data Collection
	A report on the completion of the structures, preferably certified by a competent (local) government authority, shall be obtained along with drawings, GIS maps and pictures. 


	Tool
	Review of reports submitted by the implementing partners


	Frequency
	Annual


	Responsible
	Project Officer (UNDP)


	Reporting
	Project Officer in coordination with Procurement personnel shall review the report and update the Project Manager.   


	Quality Control
	Field visit and interaction with local communities.




	Indicator 2.2.c
	Number of new (simple) memorials constructed. 

	Definition
	New simple and community owned memorials constructed.  


	Purpose
	To assess the addition of new memorials 


	Baseline
	2018: 1[footnoteRef:19] [19:  One memorial in Montserrado county built in Phase I.] 



	Milestones
	NA


	Target
	June 2020: 15[footnoteRef:20] [20:  14 new memorials in each county, excluding Montserrado, constructed. ] 



	Data Collection
	A report on the completion of the structures, preferably certified by competent (local) government authorities, shall be obtained along with drawings, GIS maps and pictures. 


	Tool
	Document review


	Frequency
	Annual


	Responsible
	Project Officer (UNDP)


	Reporting
	Project Officer in coordination with Procurement personnel shall review the reports and update the Project Manager.   


	Quality Control
	Field visit and interaction with local communities in some sample sites.




	Indicator 2.2.d
	Number of national reconciliation conference held

	Definition
	National reconciliation conference held with participation of representatives of all walks of life from 7 counties.


	Purpose
	To assess the public and political buy in of the reconciliation agenda  


	Baseline
	2018: 1


	Milestones
	2019: 1


	Target
	June 2020: 2[footnoteRef:21] [21:  Seven county-level reconciliation action plans (Maryland, River Gee, Grand Kru, Grand Bassa, Gbarpolu, Bomi and Montserrado) endorsed in the conference.] 



	Data Collection
	Attendance and report of the conference shall be collected and reviewed. 


	Tool
	Review of reports from implementing partners


	Frequency
	Annual


	Responsible
	Project Officer (OHCHR)


	Reporting
	Project Officer or M&E Officer in coordination with CSO partners shall review the conference report and update the Project Manager.   


	Quality Control
	Participation in the event.




	Indicator 2.2.e[footnoteRef:22] [22:  Indicator from the project document reorganized for clarity purposes. ] 

	Number of dialogues between the political parties and the President of Liberia

	Definition
	With support from the project, the Ministry of Internal Affairs and the Ministry of State hold inter-party dialogues with the President of Liberia to promote national cohesion and development. 


	Purpose
	To assess the promotion of political harmony between parties


	Baseline
	2018: 1


	Milestones
	2019: 2


	Target
	June 2020: 5[footnoteRef:23] [23:  Four additional inter-party dialogues and one done before make five altogether.] 



	Data Collection
	Attendance, agenda and proceedings of the inter-party dialogue that reflect common goals of national reconciliation and development. The number of participants, including the leaders of top 6 parties or coalitions[footnoteRef:24] from 2017 elections and the resolutions of the dialogues shall be reviewed to ascertain their success.  [24:  Coalition for Democratic Change, Unity Party, Liberty Party, Alternative National Congress, People's Unification Party and All Liberian Party] 



	Tool
	Review of reports from implementing partners


	Frequency
	Quarterly


	Responsible
	Project Officer (OHCHR)


	Reporting
	Project Officer or M&E Officer in coordination with the government partners shall review the dialogue attendance, agenda and resolutions and update the Project Manager.   


	Quality Control
	Participation in the dialogues.



[bookmark: _Toc29901984]C. Activity Monitoring Checklist
3.8. This checklist is reflective and serves as a generic tool to monitor the project activities and ensure accountability, quality, gender sensitivity and participation of key stakeholders. The checklist can be customized as per the need of information/analysis and is intended for use within a team when the activities are being implemented.

	Activities
	Resp. Agency
	Key Monitoring Questions

	1.1.1. Provide tailored training and mentoring to both the members and support staff of the different parliamentary committees on HR based legal review
	UNDP
	· How were the topics of training identified?
· How were the participants selected for the training?
· What approach was taken to conduct training and mentoring?
· How receptive and enthusiastic were the participants?
· What changes were observed after the training?

	1.1.2. Develop and validate practical guidelines on legal reform and parliamentary oversight
	UNDP
	· What were the steps taken in developing and validating the guidelines?
· Who were the target audience of these guidelines?
· How were the guidelines used by the target audience and what were preliminary results? 

	1.1.3. Compile lessons learned from former committee members
	UNDP
	· What approach was used to compile the lessons learned?
· How specific were they in terms of issues concerning women, girls and other vulnerable groups?
· How were these lessons fed in the work of current parliamentarians and relevant staff?

	1.1.4. Convene high level meetings with the Executive, MoJ, MIA, MoGCSP, Legislature, legislative drafting bureau and legislative budget office to advocate for amendment of two laws and enactment of four bills 
	OHCHR (lead)
	· How responsive were the state authorities to this initiative?
· What specific suggestions were presented and which ones were accepted/amended/discarded?
· What was the concrete response from the state authorities on the suggestions?
· What challenges were faced and what were lessons learned in the implementation of this activity?

	1.1.5. Provide technical support to the LRC to review two domestic laws to inform proposed amendment in line with relevant human rights standards and principles
	OHCHR
	· In what form was the technical support provided to the LRC?
· How did LRC respond to the support and what end results achieved from the support?

	1.1.6. Facilitate LRC and Legislators in liaison with MoJ, MIA, MoGCSP to consult relevant stakeholders at national and sub-national levels on proposed amendments and solicit buy-in on the passage of four bills
	OHCHR
	· How were the stakeholders selected for the consultation? What criteria were used to ensure participation of women, girls and other vulnerable people at the national and sub-national levels?
· What steps were taken to consult the stakeholders?
· How were the feedbacks of stakeholders integrated into the bills?

	1.1.7. Facilitate awareness raising and dissemination of enacted laws
	OHCHR
	· What means or channels were used to raise awareness on the enacted laws?
· How was the technical language of laws demystified and what languages were used?
· What changes were observed after the dissemination of laws?

	1.1.8. Develop guidelines for legal drafters and members of the research unit on HRs based research, legal review and drafting
	UN Women
	· What steps were taken to develop the guidelines?
· What key features were included in these guidelines?
· How were these guidelines used by the law drafters and members of the research unit?
· What happened after introducing the guidelines?

	1.1.9. Conduct training for first time legislators and Senate members appointed to relevant committees of the legislature on human rights standards and gender considerations
	OHCHR
	· What were the participant selection criteria to ensure representation of women and members from vulnerable groups?
· How receptive were the legislators to the training?
· What were key contents and what methods were used to deliver the contents? 
· What were concrete changes resulted from the training? Give examples.

	1.1.10. Support the Parliament in elaboration of a human rights and gender checklist to support review of emerging bills in line with relevant human rights standards and principles before the bills are assented by the President
	OHCHR
	· How was the support provided?
· What were included in the human rights and gender checklist to review emerging bills?
· How were the checklists used and what was the end result?

	1. 
1.1. 
1.2. 
1.2.1. Facilitate meetings with Committees (Human rights and gender), external oversight bodies (INCHR), representatives from women's organizations and civil society and local constituents so that emerging human rights and gender concerns are addressed in proposed legislative reforms
	UN Women
	· What criteria were used to select participants from CSOs to ensure representation of women, girls and other vulnerable groups?
· How receptive were the parliamentary committees towards the concerns of the women, girls and other vulnerable groups?
· What were the outcomes of the meetings and how they impacted on the new or amended laws?

	1.2.2. Facilitate the interaction between the LRC and various stakeholders including women's organizations, women with disabilities and other vulnerable groups to inform amendments of laws and advocate for enactment of bills
	UN Women
	· How receptive was the LRC to such interactions?
· What selection criteria were used to ensure broad representation of women, disabled and other vulnerable groups?
· What were the outcomes of the interactions and how were they used in legal reforms? Give examples.

	1.2.3. Organize a training for a pool of women on advocacy and HR based legal review and law drafting in support of reviewing and redrafting of amendment bills to address discriminatory provisions in existing laws in compliance with international and regional human rights standards. It is further expected to strengthen the capacity of women organizations and vulnerable groups on advocacy and legal review and law drafting 
	UN Women
	· What criteria were used to select participants for the training? And why?
· How was the needs assessment conducted to identify useful training contents?
· Which international or regional human rights standards were incorporated in the training? And how?
· How were the contents delivered?
· What were the end results of the training demonstrated in terms of posttest results or actions?

	1.2.4. Information on the recommendations from the TRC related to legislative reform and the outcomes of the legislative reform will be disseminated among CSOs and vulnerable groups to strengthen their role as oversight bodies 
	UN Women
	· What recommendations of TRC related with legislative reforms were prioritized for dissemination? And why?
· What means or channels were used to disseminate the TRC recommendations and related legal reforms?
· What was the consequential response from the CSOs towards the information?

	2. 
2.1. 
2.1.1. Support INCHR to conduct a national colloquium in collaboration with Ministries, Agencies, Commission and CSOs to seek views of Liberian citizenry on the way forward on implementation of the TRC report
	OHCHR
	· What support was provided to INCHR for the colloquium?
· How was the participation of representatives from women's organizations and vulnerable groups ensured? 
· How responsive were the Ministries, Agencies and Commissions towards the agenda of truth and reparations?
· What were the end results of the colloquium and what were widely agreed and concrete resolutions from the event?

	2.1.2. Support the Transitional Justice Working Group (TJWG) and CSO Human Rights Advocacy Platform to conduct follow up advocacy meetings, review of progress made by relevant MACs on the implementation of TRC recommendations
	OHCHR
	· What type of support was provided to the TJWG and CSO-HRAP?
· How were the advocacy messages developed and how was the voice of women and other vulnerable groups integrated?
· How were the advocacy meetings conducted? 
· What concrete results were achieved from the advocacy meetings?

	2.1.3. Strengthen capacity of INCHR and the TJ Unit to adequately perform its tasks across the country 
	OHCHR
	· What support were provided to INCHR as part of their capacity strengthening?
· What changes have happened after the capacity of INCHR and TJU is strengthened?
· What general people felt about the recent work of the TJU?

	2.1.4. Support the INCHR to convene quarterly review meetings with MACs and relevant stakeholders on the TRC recommendations
	OHCHR
	· What support was provided to the INCHR for quarterly review meetings?
· How responsive were the MAC representatives towards the implementation of TRC recommendations?
· What was the result of such review meetings? What were the challenges and how were they mitigated?

	2.1.5. Support the INCHR to undertake a research on the gender responsiveness of the palava huts and to find a mechanism of coordination and interconnection between the palava huts an the peace huts that will inform the implementation of TRC recommendations
	UN Women
	· How was the support used by INCHR to carry out the research?
· What mechanisms were suggested for coordination and interconnection between the palava huts and the peace huts?
· What were key findings of the research in relation to the role of palava huts and peace huts in implementing the TRC recommendations?

	1. 
2. 
2.1. 
2.2. 
2.2.1. Support the identification of mass graves sites through GIS for present and future construction of memorials
	UNDP/INCHR
	· What tools were used to identify the mass grave sites?
· How were the communities consulted to select a site for construction of a memorial? 

	2.2.2. Support the erection of fourteen additional memorials to facilitate community-based memorialization programme (simple but meaningful) memorials on mass graves sites to the identified and agreed (all counties except Montserrado) 
	UNDP/INCHR
	· How were the memorials designed? 
· What was done to ensure community ownership of the peace memorials?
· How was the sentiment of local people represented in the memorials?
· What measures were taken to ensure sustainability and local ownership? 

	2.2.3. Complete phase II of the Du Port Road memorial (with fencing and an office theatre space), forge partnerships with Paynesville City including a community management system
	UNDP/INCHR
	· What was done to ensure quality of construction?
· What measures were taken to ensure community ownership?
· How are the local communities using the memorials? 
· What were the challenges and how were they mitigated? 

	2.2.4. Conduct a series of district level engagement sessions with a focus on the marginalized groups, ethnic/religious groups and government actors to effectively address critical community conflicts at a safe space
	UNDP /NAYMOTE
	· What were the steps in conducting these engagement sessions?
· What was the response of communities, especially the representatives of marginalized groups?
· What type of issues were raised in those sessions? How were they handled?
· How was the true spirit of 'safe space' maintained in those engagement sessions?
· What were the preliminary outcomes of these sessions? Give examples. 

	2.2.5. Facilitate to hold seven county reconciliation and peace forums to provide inputs to a 5-year work plan (Maryland, River Gee, Grand Kru, Grand Bassa, Gbarpolu, Bomi and Montserrado)
	UNDP /NAYMOTE
	· What approaches were used to hold the reconciliation and peace forums?
· What were county-specific suggestions to the 5-year work plans?
· How were the inputs integrated into the action plans?
· What were the challenges of such forums and how were they mitigated?
· What were the key results? Give examples for each county.

	2.2.6. Hold a national reconciliation conference where additional 7 county-level reconciliation plans endorsed
	UNDP /NAYMOTE
	· How were the participants for the conference selected to ensure a broad representation including those of women and vulnerable groups?
· What were the outcomes of the conference?

	2.2.7. Support to the Government to organize three dialogues with all branches of government to promote reconciliation at the national level under the President's leadership
	UNDP
	· What was the receptiveness of the Government to organize such dialogues?
· What challenges were faced in terms of coordination? How were they addressed?
· What were the key issues highlighted as primary agenda for reconciliation?
· What were the end results of the dialogues? Give examples. 

	2.2.8. Support to the Ministry of State for Presidential Affairs to hold four inter-party dialogues to relieve tensions, build understanding and commence practical steps towards national cohesion and development
	UNDP
	· Which of the political parties participated in the dialogues? What level of leaders participated?
· What differences were echoed by the political leaders and what common points were made by them?
· What were the end results of the dialogues? Give examples. 


[bookmark: _Toc29901985]D. Selected Evaluation Questions
3. 
3.1. 
3.2. 
3.3. 
3.4. 
3.5. 
3.6. 
3.7. 
3.8. 
3.9. The evaluation of the project will take place at the end of the project and the external evaluator(s) will determine specific questions for evaluation. The MEF broadly presents a list of evaluation questions in line with the Organization for Economic Cooperation and Development (OECD)/ Development Assistance Committee (DAC) criteria of relevance, effectiveness, efficiency, impact and sustainability of the project. Following are the key questions to be considered:[footnoteRef:25] [25:  The definitions of the criteria and the key questions are derived from "DAC Criteria for Evaluating Development Assistance" factsheet available at www.oecd.org/development/evaluation/49756382.pdf ] 


	Evaluation Criteria
	Key Questions

	Relevance
The extent the project is suited to the priorities and policies of the target groups, recipients and donor(s)
	· To what extent are the objectives of the project still valid?
· Are the activities and outputs of the project consistent with the overall goal and the attainment of its objectives?
· Are the activities and outputs of the project consistent with the intended impacts and effects?

	Effectiveness
A measure of the extent to which the project attains its objectives (outcomes)
	· To what extent were the outcomes achieved / are likely to be achieved?
· What were the major factors influencing the achievement or non-achievement of the outcomes?
· To what extent are beneficiaries satisfied with the results? 
· To what extent have capacities of relevant duty-bearers and rights holders been strengthened?

	Efficiency
Measures the outputs -- qualitative and quantitative -- in relation to the inputs. It is an economic term which signifies that the project uses the least costly resources possible in order to achieve the desired results.
	· Were activities cost-efficient?
· Were outcomes achieved on time?
· Was the project implemented in the most efficient way compared to alternatives?

	Impact
The positive and negative changes produced by the project, directly or indirectly, intended or unintended
	· What has happened as a result of the project?
· What real difference has the project made to the beneficiaries?
· How many people have been benefited and how?

	Gender Equality and Human Rights 
	· To what extent have gender and human rights considerations been integrated into the project design and implementation?
· To what extent are GE&HR a priority in the overall intervention budget?
· Were there any constraints or facilitators (e.g. political, practical, bureaucratic) to addressing GE&HR issues during implementation? 
· What level of effort was made to overcome these challenges?

	Sustainability
Concerned with measuring whether the benefits of the project are likely to continue after donor funding has been withdrawn
	· To what extent did the benefits of the project continue after donor funding ceased?
· What were major factors which influenced the achievement or non-achievement of sustainability of the project?


[bookmark: _Toc397803625]Apart from the above questions, the evaluators may want to add questions and criteria, such as 'quality' of the interventions.

[bookmark: _Toc29901986]Chapter IV: Implementation Approach
4. 
4.1. The responsibility of implementing this MEF rests with the individual RUNOs. This section gives some practical tips on how the information will be collected, analyzed and used. 
[bookmark: _Toc29901987]Reports
4.2. Reports are the source of information for monitoring. The project managers of each RUNO will collect necessary reports such event reports, procurement reports, recruitment reports, proceedings reports, training reports, in addition to the monthly, quarterly and annual reports.
[bookmark: _Toc29901988]Meetings
4.3. As stipulated in the project document, monthly meetings are essential to keep track of progress and to devise corrective measure if needed. They are also helpful in creating synergies, strengthening coordination and improving communication within the teams. A specific date, time and venue should be determined beforehand so that it becomes part of the routine. For example, 10.00 am of the first Wednesday of each month at Kofi Annan Conference Room.
[bookmark: _Toc322852196][bookmark: _Toc29901989]Database
4.4. All RUNOs maintain a simple database with information as specified in table 5.4: Annual M&E Plan to track the progress of activities. This will remind the RUNOs the activities and outputs they are responsible for, the deadline. Separate columns for targets and achievements for each activity should be provided in the database and the targets may be amended by the heads of agencies only. Information from the reports and meetings shall be inputted in the database for ease of reference. An online platform for all agencies to enter data is advised. 
[bookmark: _Toc29901990]Decisions
4.5. Depending on the (un)intended results, lessons, risks and evolving context, the project implementation team may recommend to the senior management for necessary changes or amendments. The project coordination meeting will take decisions based on the recommendations of the implementation team and in consultation with the LMPTF Secretariat. 
[bookmark: _Toc29901991]Feedback
4.6. Mutual feedback system between the RUNOs and implementing partners through emails or quarterly meetings will be in place. The implementing partners will be provided with feedback from the coordination committee regarding decisions made and any changes made. Similarly, the partners will also provide their feedback.  
[bookmark: _Toc29901992]Sharing 
4.7. The results of project may be shared among stakeholders by organizing periodic sharing events. Individual RUNOs or CSOs or government entities may initiate such sharing events even they are not part of the initial project proposal. However, these events will need endorsement of the project coordination committee. 
[bookmark: _Toc29901993]Review and Update
4.8. Depending on the needs, this MEF shall be revised from time to time and presented in the coordination committee meeting for approval. 

[bookmark: _Toc29901994]Roles and Responsibilities
	Role
	Responsibilities/ Deliverables

	Steering Committee
	Provide strategic guidance and ensure oversight of the LMPTF, including supervising the progress of the results, reviewing risks and approving reports. (Page 29 of the project document)

	Thematic Working Group
	Make necessary technical recommendations to the Steering Committee for approval. 

	Multi-partner Project Coordination Taskforce (Heads of RUNOs)
	Provide quality assurance, checks and balances through periodic monitoring and evaluation of progress against set gargets. (Page 28 of the project document)

	Project Managers (OHCHR, UN Women and UNDP)
	Ensure accomplishment of the project outputs and outcomes. Recommend necessary changes to the Taskforce, coordinate with the external implementing partners and be accountable for results.


	Project Officers (OHCHR, UN Women and UNDP)
	Plan and implement project activities, support the Project Manager in achieving the results, closely work with the partners. Prepare recommendations for changes if needed.

	M&E Specialists
	Carry out document reviews, field visits and spot checks to ensure quality of project implementation. Provide advice to the project implementation teams. 


	Media and Communications Expert
	Disseminate key results through press statements or briefings. Update progress digitally in the web portal of RUNOs.


	IT Specialist
	Provide support to Media and Communication Expert to upload information in the website. Prepare e-newsletters and disseminate among stakeholders.


	RCO
	Link the RUNOs and LMPTF, provide strategic advice, link with other projects and ensure quality of deliverables.


[bookmark: _Toc29901995]Reporting Arrangements


LMPTF
Recipient UN Organizations
OHCHR 
UN Women
UNDP

Implementing Partners
Senate and House of Representatives
Independent National Commission on Human Rights
Law Reform Commission
Ministry of Internal Affairs/Peacebuilding Office
DCAF, NAYMOTE - Partners for Democratic Development
Selected CSOs and CBOs









[bookmark: _Toc397803626][bookmark: _Toc29901996]Chapter V: Selected Templates
1. [bookmark: _Toc25541466][bookmark: _Toc26754781][bookmark: _Toc26755927][bookmark: _Toc29901865][bookmark: _Toc29901945][bookmark: _Toc29901997]
2. [bookmark: _Toc25541467][bookmark: _Toc26754782][bookmark: _Toc26755928][bookmark: _Toc29901866][bookmark: _Toc29901946][bookmark: _Toc29901998]
3. [bookmark: _Toc25541468][bookmark: _Toc26754783][bookmark: _Toc26755929][bookmark: _Toc29901867][bookmark: _Toc29901947][bookmark: _Toc29901999]
4. [bookmark: _Toc25541469][bookmark: _Toc26754784][bookmark: _Toc26755930][bookmark: _Toc29901868][bookmark: _Toc29901948][bookmark: _Toc29902000]
5. [bookmark: _Toc25541470][bookmark: _Toc26754785][bookmark: _Toc26755931][bookmark: _Toc29901869][bookmark: _Toc29901949][bookmark: _Toc29902001]
5.1. [bookmark: _Toc29902002]Activity Report Template
This template is a suggestion only and Implementing Partners are expected to adapt to the nature of the project activity. RUNOs may make necessary changes. 

	Name of Organization
	

	Activity Name
	

	Venue
	

	Date
	

	No. of participants
	Male:
	Female:
	Total

	Types of participants
	

	Key representatives/ speakers/ personalities participated in the event
	

	Description of the event (what was the activity, what was the process, what were achievements, what were challenges and what are the suggestions?)
	













	Recommendation(s) for improvement in similar activities in future
	




	Any other comment
	




Note: Include photographs, case studies, quotable quotes, study findings, etc. (if any)



5.2. [bookmark: _Toc29902003]Field Visit Report Template
This template is expected to be used by RUNO staff members and Implementing Organization staff after carrying out learning and monitoring visits. 

	Field Visit Report

	Staff's name: 
	Organization: 

	Designation: 
	Address: 

	Date from: dd/mm/yy
	Date to:
dd/mm/yy
	Visited place(s):

	Purpose of the visit:


	A. Description of activities and findings

	


	B. Key learning and implication for project 

	



	C. Recommendations

	








5.3. [bookmark: _Toc29902004]Multi-partner Taskforce Meeting Minutes Template
This template is suggested for use by the Multi-partner Taskforce (Coordination Committee).

	Venue 
	

	Date
	

	Time
	

	Attended by
(Physically and online)
	




	Apologies
	



	Main agenda discussed
	




	Major decisions

	Agenda
	Description of Decision

	Review and adoption of previous meeting minutes.

	

	

	

	

	

	Action points

	Actions
	Responsibility and deadlines
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5.4. [bookmark: _Toc29902005]Annual M&E Plan Template
	Expected Results (Outcomes and Outputs)
	Indicators (with Baseline, Milestones and Targets)
	Data Collection Method
	Schedule
	Responsibility
	Data Source
	Resources
	Risks and mitigation strategy

	Outcome 1: Law-making, oversight functions of the Liberian Legislature and Law Reform Commission enhanced to review and align existing laws and bills for effective protection of human rights of all.
	1.a. Government is effective in the areas of: Quality of public services, quality of the civil service and the degree of its independence from political pressures, the quality of policy formulation and implementation, and the credibility of the government's commitment to such policies
Baseline: 22.5%
Milestone: NA
Target: 23.5%
	End line survey or use of NAYMOTE annual report on quality of governance in Liberia
	Annual
	Project Manager (UNDP)
	End line Survey
NAYMOTE survey
	USD 607,311.50
	Risk: The report may not be available in June 2020
Mitigation: Carry out an end line survey/study

	
	1.b. Number of domestic laws amended and passed that respond to the rights of women and girls and other vulnerable groups.
Baseline: 0
Milestone: 0
Target: 2

	Collection of copies of laws from the parliament
	Annual
	Project Manager (UN Women)
	Partner report or parliamentary report
	
	Risk: The parliamentary sessions may delay or bills may not be tabled

Mitigation: Continuous advocacy

	
	1.c. Percentage of legislators disaggregated by sex voting in favor of proposed amendments on the targeted bills and acts.

Baseline: 10%
Milestone: NA Target: 0%

	Collection of reports from implementing partners with the list of gender-disaggregated parliamentarians that tabled gender sensitive amendments 
	Annual 
	Project Manager (OHCHR)
	Partners' reports
	
	Risk: The parliamentary sessions may delay or bills may not be tabled

Mitigation: Continuous advocacy

	Output 1.1: Enhanced capacity of leadership/membership of relevant Committees, legislative drafting bureau to address triggers of conflict through appropriate legislations to sustain the peace
	1.1.a. Number of members of the targeted parliamentary committees (2), staff from the budget office and legislative drafting bureau with enhanced knowledge on HR based legal review and drafting by 2019.

Baseline: 35
Milestone: 25 (50% women)
Target: 50 (50% women) 

	Collection of training reports and pretest and posttest 
	Annual 
	Project Officer (UNDP)
	Training report
	USD 412,475.11
	Risk: The participants may not be available for the training

Mitigation: Engage with them closely

	
	1.1.b. Number of relevant committees furnished with relevant information on international and regional human rights standards.

Baseline: 0
Milestone: 1 Target: 2

	Collection of reports from implementing partners 
	Annual 
	Project Officer (OHCHR)
	Partners' reports
	
	Risk: The materials may not be used

Mitigation: Follow-up with offer of new information or materials 

	Output 1.2: Interaction between the Liberian Legislature and external oversight bodies, civil society organisations (CSOs) and the public increased to influence the legislature to promote HR based legislation that address emerging human rights and gender concerns.
	1.2.a. Number of Parliamentary Committees' meetings/interactions with external oversight bodies, civil society representatives and local constituents.

Baseline: 0
Milestone: 2 Target: 4

	Collection of reports from implementing partners 
	Annual 
	Project Officer (UN Women)
	Partners' reports and KIIs
	USD 194,875.00
	Risk: Lack of interest and willingness of parliamentarians

Mitigation: Continuous advocacy

	
	1.2.b. Number of recommendations provided to the Committees by external oversight bodies (Independent National Commission on Human Rights), representatives from women's organizations and civil society that are eventually incorporated into the targeted bills (the Gender Equity Bill, the Domestic Violence Act, the Whistle Blowers' Protection Bill and the Corrupt Offences Bill)

Baseline: 0
Milestone: NA Target: 2

	Collection of reports from implementing partners and interaction with INCHR, CSOs and CBOs. 
	Annual 
	Project Officer (UN Women)
	Partners' reports 
	
	Risk: The parliamentary sessions may delay or bills may not be tabled

Mitigation: Advocacy activities through media or other means

	
	1.2.c. Number of members from women's organizations, vulnerable groups with enhanced knowledge and skills on advocacy.

Baseline: 0
Milestone: 15
Target: 30

	Pretest and posttest review 
	Annual 
	Project Officer (UN Women)
	Pretest and posttest reports
	
	Risk: Participants may not show up or show interest

Mitigation: Regular follow-up and careful selection of participants

	Outcome 2: Transitional justice processes and institutional mechanisms increasingly facilitate the realization of right to truth telling, reparations to achieve rational reconciliation and peace
	2.a. Number of TRC recommendations implemented by the end of 2020.

Baseline: 80
Milestone: NA Target: 83

	Collection of updates from the Ministry of Internal Affairs and INCHR
	Annual 
	Project Manager (UNDP)
	TRC recommendation matrix
	USD 690,218.00
	Risk: The information on the implementation of TRC recommendations may not be available

Mitigation: Secondary study

	
	2.b. Institutional mechanisms at national and sub-national levels engaged in monitoring and implementation of the TRC recommendations in a systematic manner. 

Baseline: 0
Milestone: NA Target: Two mechanisms remain active

	Collection of reports from TJWG and TJU through implementing partners 
	Annual 
	Project Manager (OHCHR)
	Partners' reports
	
	Risk: The mechanisms give less priority to the TRC recommendation monitoring

Mitigation: Sensitization and advocacy

	Output 2.1: Capacity of INCHR, TJWG, CSOs at national and sub-national levels strengthened for the implementation of TRC recommendations.  
	2.1.a. Number of national and regional peacebuilding initiatives held.

Baseline: >5
Milestone: 5
Target: 19

	Collection of reports from implementing partners
	Annual 
	Project Officer (OHCHR)
	Partners' reports
	USD 246,630.00
	Risk: There are delays in implementation

Mitigation: Follow-up

	
	2.1.b. Number of county action plans with key recommendations on transitional justice issues and peace developed as an outcome of stakeholders' validation meetings.

Baseline: 2
Milestone: NA
Target: 4

	Collection and review of county action plans through implementing partners
	Annual 
	Project Officer (UNDP)
	County action plans
	
	Risk: There are delays in implementation

Mitigation: Follow-up

	
	2.1.c. Number of vehicle, staff and equipment and logistics hired and procured for INCHR Transitional Justice Unit

Baseline: 2 staff, 2 desks, 2 computers, 0 vehicle
Milestone: NA
Target: 3 staff, 3 desks, 3 computers, 1 vehicle

	Collection and review of reports from implementing partners
	Annual 
	Project Officer (OHCHR)
	Procurement and recruitment reports
	
	Risk: There are delays in implementation

Mitigation: Follow-up

	
	2.1.d. Number of meetings held by the Legislature on the President's progress reports on the TRC recommendations.

Baseline: 1
Milestone: NA
Target: 3

	Collection and review of reports from partners 
	Annual 
	Project Officer (OHCHR)
	Partners' reports
	
	Risk: There may not be a report from the Office of the President

Mitigation: Advocacy and collection of information from secondary sourcesw

	Output 2.2: TRC recommendations related to memorialization, truth-telling and atonement further implemented
	2.2.a. Number of county reconciliation action plans developed by the end of the project.

Baseline: 7
Milestone: NA
Target: 14

	Collection and review of county reconciliation action plans through implementing partners
	Annual 
	Project Officer (UNDP)
	County reconciliation action plans 
	USD 443,558.00
	Risk: There may not be a report from the Office of the President

Mitigation: Advocacy

	
	2.2.b. Number of new structures added to the Duport Road Memorial - under phase II

Baseline: 1
Milestone: NA
Target: 3

	Collection and review of reports from partners 
	Annual 
	Project Officer (UNDP)
	Partners' reports
	
	Risk: Delay in the construction

Mitigation: Follow-up

	
	2.2.c. Number of new (simple) memorials constructed.

Baseline: 1
Milestone: NA
Target: 15

	Collection and review of reports from partners 
	Annual 
	Project Officer (UNDP)
	Partners' reports
	
	Risk: Delay in the construction and lack of community ownership

Mitigation: Follow-up and social mobilization

	
	2.2.d. Number of national reconciliation conference held

Baseline: 1
Milestone: 1
Target: 2

	Collection and review of reports from partners with conference proceedings 
	Annual 
	Project Officer (OHCHR)
	Partners' reports
	
	Risk: There may be delay

Mitigation: Continuous follow-up

	
	2.2.e. Number of dialogues between the political parties and the President of Liberia

Baseline: 1
Milestone: 2
Target: 5

	Collection and review of reports from partners with details on dialogues
	Annual 
	Project Officer (OHCHR)
	Partners' reports
	
	Risk: There may be lack of willingness in the President or the political parties

Mitigation: Media advocacy




5.5. 
5.6. [bookmark: _Toc29902006]KII Guide for Outcome Indicator 1.b 

Basic questions for Key Informant Interview with professional organizations (these may be changed as per the need). 

i. To your knowledge, which of domestic laws have been passed by the parliament recently? Give examples.
ii. What do you think were issues concerning the rights of women and girls in these laws?
iii. To what extent have those issues been addressed in the formulation or amendment of the laws? Give examples.
iv. What are remaining gaps, if any, in those laws relating to the rights of women and girls?
v. How can those gaps be addressed? 
vi. Any other thoughts or comments? 

5.7. [bookmark: _Toc29902007]KII Guide for Output Indicator 1.1.b 
Basic questions for Key Informant Interview with members of Parliamentary Committees who are furnished with materials (these may be changed as per the need). 

i. What materials (guidelines, checklists and others) were provided to you by the project personnel? Name some of them.
ii. How did you use those materials?
iii. If you found them useful, how? Give examples. 
iv. What other materials would you need in future and why?
v. Any other thoughts or comments? 
5.8. [bookmark: _Toc29902008]KII Guide for Output Indicator 1.2.a 

Basic questions for Key Informant Interview with members of INCHR, human rights CSOs and community based organizations (these may be changed as per the need). 

i. In your interaction with the parliamentarians, what subjects were discussed?
ii. Did you give any suggestions to them? How open were they to your feedback or suggestions?
iii. How will you know that your suggestions are taken seriously?
iv. Have you observed or known about any changes in the parliamentary deliberations of the parliamentarian(s) after your interaction with him/her/them?
5.9. [bookmark: _Toc29902009]KII Guide for Outcome Indicator 2.a 

Basic questions for Key Informant Interview with CSOs and transitional justice organizations (these may be changed as per the need). 

i. What do you think has happened in implementing the TRC recommendations this year?
ii. What are new initiatives related to TRC recommendations, if any? Give examples.
iii. Which organization is supporting the initiatives you just mentioned?
image2.emf
Goal  

Goal TOC 

Statement

Outcomes

Outcome TOC

Outputs

1.1: Enhanced capacity of 

leadership/membership of relevant 

committees, legislative drafting bureau 

to address triggers of conflict through 

appropriate legislations to sustain the 

peace

1.2: Interaction between the Liberian 

legislature and external oversight bodies, 

civil society organizations and the public 

increased to influence the legislature to 

promote HR based legislation that 

addresses emerging human rights and 

gender concerns

2.1: Capacity of INCHR, TJWG, CSO at 

national and sub-national level 

strengthened for the implementation 

of TRC recommendations

2.2: TRC recommendations related to 

memorialization, truth-telling and 

atonement further implemented

Key Assumptions

– Members of relevant committees and 

legislative drafting bureau are willing 

and committed to participate in capacity 

building efforts; 

– The political situation remains stable 

and law drafting process goes on at a 

normal pace

– Legislators are receptive of the idea to 

interact with NHRI, CSOs and public;

– The NHRI, CSOs and public come up with 

evidence-based, doable and convincing 

proposals for legislative reforms 

– Resources are adequate to build 

capacity of INCHR, TJWG and CSO at 

national and sub-national level;

– There is an agreement on the ways of 

implementing TRC recommendations

– TRC recommendations on 

memorialization, truth-telling and 

reparations are prioritized for joint 

advocacy;

– Government is responsive towards the 

NHRI, CSOs recommendations of TRC

Risks and 

Barriers

– Majority of parliamentarians are newly 

elected with limited knowledge and 

skills in law drafting;

– Staff members in the legislative 

drafting bureau have been changed

– Legislators have no or limited interaction 

with their constituencies;

– There is no or limited or ritualistic practice 

of interaction between the legislators and 

NHRIs and civil society

–  NHRI and CSOs have limited 

advocacy capacity institutionally, 

financially and technically

– Many of the TRC recommendations have 

not been implemented undermining public 

trust on government;

–  Impunity on the rise making women, girls 

and marginalized people more vulnerable

Results 

Pathways

IF (1) capacity of leadership/membership of Law Reform Commission, Legislative 

Drafting Bureau and relevant legislative committees is strengthened to address 

triggers of conflict through HR based legislations; IF interaction between the Liberian 

legislature and external oversight bodies, civil society organizations and the citizenry 

is enhanced to influence legislative reforms to address conflict drivers and emerging 

gener and human rights concerns; THEN (2) laws will be drafted or amended 

addressing the human rights and conflict concerns of people BECAUSE (3) an enabling 

legislative environment, institutional oversight and civic engagement will have been 

strengthened.  

IF (1) capacity of INCHR, TJWG, CSO at national and sub-national level are 

strengthened for the implementation of TRC recommendations; IF TRC 

recommendations related to memorialization, trugh-telling and atonement are 

further implemented; THEN (2) transitional justice processes and institutional 

mechanisms will increasingly facilitate the realization of right to truth telling, 

reparations to achieve national reconciliation and peace BECAUSE (3) the 

accountability mechanism for implementation of TRC recommendations will have 

been strengthened. 

Outcome 1: Law-making, oversight functions of the Liberian Legislature and Law 

Reform Commission enhanced to review and align existing laws and bills for effective 

protection of human rights for all

Outcome 2: Transitional justice processes and institutional mechanisms increasingly 

facilitate the realization of right to truth telling, reparations to achieve national 

reconciliation and peace

Contribution to the goals of Pro-Poor Agenda for Prosperity and Development and UNSDCF

IF (1) the law-making and oversight functions are strengthened for effective protection of human rights for all; IF the transitional justice processes and mechanisms 

facilitate the right of people to truth-telling and reparations; THEN (2) the long-term goal of peacebuilding and reconciliation can be achieved BECAUSE (3) human rights 

culture will have been integrated in the national systems and processes. 

Legislative 

reforms

Civic 

engagement

Capacity 

building

Advocacy for TRC 

recommendations


