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2. EXECUTIVE SUMMARY

o o ummery of he projet by including he ollowng: baokground and problen
statement; proposed solution and approach, its intended impact, linkages/synergies wi
s Ossible scale-up/replication ar

ongoing initiatives, implementation arrangements and finally
 noteworthy innovations (max 750 words). .~ -

Deaths and injuries due to road traffic crashes are a major challenge to sustainable development
globally. Over 60 per cent of the global annual 1.35 million road traffic deaths occur in Asia and
the Pacific, and the worst affected among them are the low- and middle-income countries.

Lao People’s Democratic Republic has seen a surge in deaths and serious injuries as a result
of road traffic crashes. Some 1,120 people were killed (equivalent 16.6 deaths per 100,000
population) on the roads in the country in 2016, according to WHO estimates. Road traffic injury
was the leading cause of death in Lao People’s Democratic Republic for 5-14-year old children
and the second highest cause of deaths for 15-49-year olds. Furthermore, road traffic injury is
the leading cause of disability in the country.

The country’s road crash data has revealed that most of the road traffic crashes were results of
reckless and careless driving. National road safety experts also identified that drivers were
insufficiently educated and tested for key criteria like road safety awareness or skills obtaining
driver licenses:.

Against this background, the project will use the “safe system approach” to improve the driver
licensing system nationwide, including introducing new standard curriculum and safety-based
training materials for all 30 driving schools across the country; improved testing requirements;
and an online application and testing system. Doing so will significantly contribute to a reduction
in reckless driving as well as an improvement in the overall driving behaviours, thus avoiding a
significant number of traffic crashes and deaths. International good practices and the relevant
UN conventions will be followed as references during the development of the system. Through
this project, new drivers will be educated with improved knowledge of road safety and tested
prior to issuance of a driver license. It is estimated that at least 500 lives will be saved each year
in the long run.

Over the last decade, Lac People’s Democratic Republic had no national or international
interventions related to improvement of driver licensing system due to high cost of the
development and implementation and unavailability of the resources. The project is a priority
area of the draft Road Safety Action Plan-2025 which was developed under the funding of the
World Bank.

In the implementation of the project, ESCAP as the Participating UN Organization (PUNO) will
guide the design of the project and coordinate its implementation. It will also provide technical
and expert support to the lead implementing partner on the ground, the Department of Transport,
Ministry of Public Works and Transport of Lao People’s Democratic Republic, the national
authority in charge of management of driver licensing. The Department of Transport will work in
coordination and consultation with local stakeholders. Other organizations such as the Asian
Institute of Transport Development (AITD, based in India) and Malaysia Institute of Road Safety
Research (MIROS, the ASEAN Road Safety Centre) will provide expert and technical inputs,
leveraging their expertise in other developing countries and the ASEAN subregion, respectively,

It is anticipated that the success of this project and its results, as well as the lessons learnt will
be further replicated in other ESCAP member States, in particular those in the ASEAN region,
which face the similar challenges.
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3. PROJECT DESCRIPTION

34 PROBLEM STATEN[ENT S

.Explam how thlS pro;ect addresses a core road safefy problem m the beneﬁc;ary count:y(;es)
through. the following questfons “‘what.is the problem”, “why does this problem exist?”,; "what .
“effects does this problem have in terms of road fatalities and injuries?", "who is affected by.t th :
"gproblem (mcfudmg vulnerable groups. such as children and. Women)7 'and "Why do benef:c::ary L
_country(ies) need help in solving this problem?" (max 500 words). = - (i

Over the last decade, Lao People’s Democratic Republic has seen a steady rise in its populanon,
which has increased by about 20 per cent from 6.0 million in 2008 to 7.2 million in 2018. Over the
same time period there has been a rapid escalation in the number of registered motor vehicles that
have increased nearly 2.7 times: from about 768 thousand in 2008 to about 2.1 million in 2018.

At the same time, the country saw a surge in deaths and serious injuries as a result of motor vehicle
crashes. Some 1,120 people were killed (equivalent 16.6 deaths per 100,000 population) on the
roads in the country in 2016 according to WHO estimates.” Road traffic injury was the leading cause
of death in Lao People’s Democratic Republic for 5-14-year-old children and the second highest
cause of deaths for 15-49-year-old age group. Furthermore, road traffic injury is the leading cause
of disability in the country. With the national population continuing to rise, the situation is feared to
worsen.

National data has shown that majority of road traffic crashes were results of reckless and careless
driving. Between 2015-2018, 56 per cent of traffic citations issued by the law enforcement agencies
were for speeding, careless and reckless driving. Furthermore, drivers are insufficiently educated,
trained and tested for road safety awareness and skills prior to issuance of driver licenses. The
testing and licensing requirements and processes are also not effective enough to ensure new
drivers meet important safety criteria

Over the last 10 years, no interventions were implemented in Lao People’s Democratic Republic to
improve the driver licensing system, including due to the high costs for development and operation
and scare budget and resources in the country.

Against this background, this project is expected to improve the behaviours of drivers to drive safely
through better training and testing in the process of licensing and ensure competency of drivers
when issuing driving licenses, It is expected that Lao People’s Democratic Republic will see
improvement in safe and appropriate driving, and thus a significant reduction in number of road
traffic crashes resulting serious injuries and fatalities. 1t is anticipated that lives of children and
younger adults will be saved providing important benefits to the country.

3 2 PAST ONGO!NG AND PLANNED PROJECTS

f-.L:st the past ongomg and anned‘pro;ects that have been deSIQned to address th;s .or. Iated i
:-problem(s) Just:fy the.need forthis project: by explaining their. gaps end shorfcommgs as Well as’.
potential synergies with.the proposed project (max 500 words). - : L -- i

There is no ongoing or planned project to address the existing challenge of a weak drwer ilcensmg
system in Lao People’s Democratic Republic. There was no mentionable project in the past 10
years. With support of the World Bank, Lao People’s Democratic Republic prepared a draft Road
Safety Action Plan for a period up to 2025, This proposed project aligns with one of the priority areas
Wlthln the Actlon Pian

3 3 PROJECT OBJECTJVE

! See https://www.who.int/publications-detail /global-status-report-on-road-safety-2018
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if_!n one sentence state the objectfve (: e, the overafl mtentton) to be achieved at the end of the S
‘defined period through this proposed. pro;ect T LT

To reduce road traffic crashes, injuries and fatahtaes in Lao Peopies Democratlc Repubhc through
improved road safety awareness and knowledge of all new drivers and introducing an online driver
licensing system.

;'_'._3 ':' PROJECT STRATEGY AND RESULTS '

?--E_:_,otam the overa!! pro;ect approach and strategy Llst _
§"_outcomes and outputs) These. resutts must.be measurabte and. direct!y denve from pro;ect i
activities. Highlight populat.ron target groups as well as.any. innovative approaches Briefly descnbe'_
‘the' :mptementahon p!an coherent Wlth'proposed achwtfes with 'estfmated tfme schedule (max 800 -
‘words). - e N N S e R T RS

The pro;ect will leverage the knowledge and experience from good road safety performance
countries to improve the training of drivers with inclusion of safety education in addition to regular
training of driving skills, incorporate safety education in testing requirements and develop online
application and testing system to ensure compliance.

The project will follow the safe system approach to improve road safety in Lao People's Democratic
Republic. The road safety related UN Conventions will be considered in the development of the
documents and systems.

It is expected that the project will deliver new standard curriculum and safety-based training
materials to all driving schools across the country, updated testing requirements to the driving
ficensing offices and online application and testing system. The new standard curriculum will be
developed in consideration of the safe system approach of road safety and towards increasing road
safety skills and knowledge of the drivers, resulting in a behavioural change of the drivers.

The curriculum, materials and online application and testing system will be applied to Savannaket
Province as a pilot. Based on the experience and outcomes from the pilot and trial applications, the
developed systems will be finalized and further applied throughout the country. ?

ProJecT OBJEGTIVE;

To reduce read traffic crashes, injuries and fatalities in Lao People's Democratic Republic through
improved road safety awareness and knowledge of all new drivers and introducing an online driver
licensing system.

Expected outcome 1.
New drivers have improved road safety awareness and knowledge through a new driving school
curriculum in driver license trainings, and improved regulations for driver licensing

Output 1.1 New driver licensing training curriculum developed and approved by the April 2021
Department of Transport

Output 1.2 The regulations related to driving licensing system have been reviewed and | July 2021
improved and approved by the Department of Transport
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-Expected outcome 2

An online application process for driver licensing and an online driving license testing system are in
place, and relevant stakeholders know how to use and implement the new system

Output 2.1 An online application process for driver licensing and an online driver July 2021
license testing system are in place
Output 2.2 Driver licensing relevant staff in the Department of Transport are trained as | September
trainers (TOT) and become capable to have a trial run of the developed systems in one | 2021

province (pilot programme)

Output 2.3 The newly developed on-line systems are finalized (based on pilot) and November
made available nationwide at the provincial level 2021

Output 2.4 Relevant stakeholders in driver licensing process are well informed through | January 2022
knowledge exchange workshops and seminars

The project will be implemented by the Government authority in charge of management of driving
licenses and oversight of driving schools, thereby confirming, the Government ownership and
support to the project. The target group is all new drivers in the country.

The implementation plan is shown below:

Work Plan for August 2020 — January 2022

“No ' = " Descriptions 20205 f Shnn202q i ] 2022
S : 8] 9 | do [ 11 ] 12 [FT7 2] 3 Tafe]e6]z]g]a]de] 41 ] 12 1

Projec.:.t. I.au.nc.:.h.:
Signing of LoA between ESCAP and the

Department of Transpert, Lao People's
Bemocratic Republic

1114 Collect necessary data related to existing
local driver training curriculum as well as best
practices from the countries with similar
conditions, including socio-ecoromic and
other relevant seclors.

1.1.2 Review and analyse the collected information
and develop, including through incluston of
elements from reievant UN Conventions and
Instruments on road safely, an improved
driver licensing training curricutum. The
trairing cuzriculum will consider the “safe
system approach” and the role of the drivers,
with minimizing human errors being a major
aspect. The new curriculum will provide
adequate emphasis on the vuinerable road
user safefy.

1.1.3 | Oblain approval of the newly developed
driver licensing {rainirg cursiculum by the
Department of Transport, through established
nationalfofficial procedures.

1.2.1 Collect necessary information related to
existing regulations related to driver training
schools and curriculums, best practices and
from the countries with similar socio-
economic conditions. The relevant
International norm and practices will be
coliected.
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122 Review the coilected information retated to
existing regulations related to driver licensing
system and curriculums and propose
improvements. The relevant international
nor: and practices will be reviewed and
considered.

123 QObtain the approval of the new regulations by
the Department of Transport, through
ostablished national/official procedures, and
have the improved regulations in place.

211 Develop the onkine systems: i) application
system for driver licensing and i) driver
licensing testing system

21.2 Operationalize the newly developed systems

221 Conduct irain-the-frainers (TOT) programme
for 200 trainees of the Department of
Transport

222 Run irial application of the developed system
on driver licensing in Savannaket Province
(pilot programme)

223 Review the applicability of the new system in
the provincial level and implement
improvement measures by the Department of
Transport

2.3.1 Deavelop an IT system {o make the newly
developed on-line systems available at the
provincial level by the Depariment of
Transport

241 Jointly organize a workshop by ESCAP,
AITD, MIROS and the Department of
Transport io share knowledge with national
stakeholders

242 Organize 2 seminars at the provincial level

24.3 Conduct public awareness activities about
the new driver license cureiculuin, new
reguiations and the new online system,
including threugh social media

2.4.4 Crganize meetings with relevant stakeholders
for receiving thelr feedback

35 COMPARATIVE ADVANTAGE

E;{ff)escnbe your comparativa advantage relatlve to other actors Use key resufts and Iessons Ieamed
- from other projects. that you have. fmplemented to explam how you.have added value SO _far ::'_What IS
the unique solution. that is being proposed by your organization? (max 500 words). L

The Department of Transport, Ministry of Public Works and Transport is the natlonal authorlty in
charge of road traffic legislation and driving license management. It manages provincial offices for
issuance of driving licenses and is an oversight authority of the driver training schoals. All the project
activities will be under the responsibilities of the Department as the lead implementing partner.

Established in 1947, ESCAP is the highest United Nations intergovernmental body on sustainable
social, economic and environmental development in the Asia-Pacific region. With its long
experience, as well as multi-dimensional and holistic approach, ESCAP is ideally placed to
implement the project, ESCAP has implemented road safety projects in the developing countries in
the region, including the early harvest United Nations Road Safety Fund project in the Philippines.
Furthermore, ESCAP has a long and strong partnership with Lao People's Democratic Republic,
supporting its development in through several means and thematic areas. ESCAP can also leverage
its knowledge sharing networks and support future replication of the project in other similar
developing countries or countries with similar needs in the region.

The Asian Institute of Transport Development (AITD) is an independent, not-for-profit organization
devoted to capacity building, non-partisan research and regional cooperation in infrastructure sector
with special focus on transport, trade and logistics. The Institute aims at promoting balanced,
_efficient, equitable and sustainable development and enjoys a special consultative status at the
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United Nations Economic and Social Gouncil 2AITD will share its knowledge and experieh"ées on
road safety from other developing countries and contexts.

The Malaysia Institute of Road Safety Research (MIROS), which is the ASEAN Road Safety Centre
will share its knowledge and subregional experiences from neighbouring countries and contexts.

3.6 CONSISTENCY WITH GLOBAL

. Indicate the following:

M Road Safety Management

M Safe User

[ 1 Safe Vehicle

[ ] Safe Road

[] Post-Crash Response

{l.  Shade the relevant cell(s) of the figure below in gray fo indicate which aspects the project

will focus on:

Drivers
Cyclists
Pedesfrians

Traffic rules

Rules and
standards for
admission of

vehicles to

traffic

Standards for

Certification and
inspections by
qualified
inspectors

Road safety management

Awareness
raising for
users, training
for inspectors

design, assessment and raising for road
construction, inspection by managers,
maintenance qualified teams users, and for
and sighage inspectors
Standards for Oversight of First aid and
data collection rescue services, rescue service
post-crash investigators fraining,
response and investigating investigators
investigation crashes

Awareness

technology and
equipment,
compliance
reminders

- Forgwlng P

self-explaining
road design,
inteiligent road
systems

Supportive
technology and
equipment

CUNRSlegal

Su'pp'drtwe -

CUN RS Iegal .

instruments and
resclutions,
WP.1, 8C.1,
WP.15
UN RS legal
instruments and
resolutions,
WP.1, WP.29

instruments and

resolutions, int.

standards WP.1,
SCA1

Consolidated
resolution, int.
standards, WP. 1,
SC.1

Hl.  Explain how fthis project integrates the safety system principles and provides sustainable
solutions fto the roof causes of the problem (max 300 words)

? See https://www.un.org/press/en/2002/NG0451.doc.htm
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This project is directly related to Road Safety Management and the Pillar “safe users” and areas of

“enforcement”, "education” and "technology”. The project focuses integration of safety awareness
and skills in training and testing of drivers into the licensing process and the use of online application
and testing to ensure effective compliance as an important sub-system of the overall national road
safety system.

37 ::.ENEFICIAR__._:GOVERNMENT(S) ENDORSEMENT . |
lease onﬁrm ifthe pro,rect was: requested and/or d.rscusse_d_wrth eneficiary. govemment(s) It
;.jthere is an exphc;t request or endorsement by the benefrcrary government(s) pfease attach to the

M Received
1 Under discussion
'] Comments:

}:3 8 EXPECTED IMPACT

1._gOuttme the: hkely quantrtattve :mpact"of thts'prqect inthe :mmed:ately fottowmg pro;ect conc!us:on

~and in the Iong-term towards reducing road fatalities-and ‘serious injuries.
IMMEDIATE IMPACT:

In the short-term, new drivers will have improved road safety awareness and knowledge through
access to a new driving school curriculum in driver license trainings and improved regulations for
driver licensing. The driver licensing system will be improved through the improved regulations in
place. An online application process for driver licensing and an online driver license testing system
will be in place and the relevant driver licensing staff in the Department of Transport will be trained
to become ftrainers. The newly developed online systems will be available nationwide at the
provincial level by the end of the project. The relevant stakeholders will be consulted as well as
trained through knowledge exchange events, helping improve awareness.

POTENTIAL LONG-TERM IMPACT:

In the long run, the project will be able to reduce road traffic crashes and fatalities in Lao People’s
Democratic Republic as a result of improved road safety awareness and knowledge among all new
drivers through better training, as well as introducing an online driver licensing system. New trainee
drivers will have improved road safety awareness and knowledge through access to a new driving
school curriculum in driver license trainings and improved regulations for driver licensing and thus
will have improved driving skills and road safety knowledge.

Targeted number of lives saved: 500 lives a year (50 per cent reduction) based on number of
fatalities 5 years baseline statistics 2014-2018.
Targeted number of injuries avoided: 4,700 (50 per cent reduction) based on number of injuries 5

years baseline statistics 2014-2018.

Other targeted road safety impact(s) (please describe):
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-;3 95 REPLlCAT!ON AND SCALE-UP.

%;'_Descnbe how the pro;ect mtends to sustam any achrevements beyond the completton of the o :
-project. Specify the arrangements to scale-up ‘and. replicate results, as relevant (max 500 words). -

As the outputs of this project will be improved training and licensing system for drivers in the country,
the developed systems will continue to operate after completion of the project. Along with its active
participation at ESCAP events and intergovernmental processes, Lao People’s Democratic Republic
is a member of the ASEAN Multi-sector Road Safety Special Working Group as well as of the ADB
road safety group. Through these forums, the country will be able to share the experience from this
project with other ASEAN and Asia-Pacific countries that are facing similar challenges in road safety.

To help further institutionalize project the results, the project will ensure that key technical
information and training curriculums are embedded within the Department of Transport policies and
practices so that these are utilized by the relevant stakeholders in long term.

The project will also be utilized to develop case studies to be shared with countries throughout the
region by ESCAP, and more broadly through the UN Road Safety Fund Secretariat to encourage
adoption of similar best practice approaches.

3 10 iNDiCATIVE BUDGET

See Annex lof Apphcatlon Gurdeimes'for descnpt:on of UNDG budget categones i

Object of expenditure Notes Requested from Co-financing (US$)
. , e UNRSFE (US$)
1. | Staff and other *ESCAP-consultants for the { 15,000* 48,000**
personnel costs stakeholder workshop
(6,000}, for evaluation
(10,000) and **co-financing-
| (in-kind) ESCAP staff time
2. | Supplies, Computer laptop, Internet
commodities, rental, Maintenance
materials equipment and servers
3. | Equipment, vehicles Equipment and furniture in
and furniture including | the office
| depreciation R |
4. | Contractual services | Printing -3000 3,000
Travel 10,000 (Total 6 person-trips | 13,000
to Lac PDR including 2-
person trips by AITD and
MIROS specialists and 2-
person trips for promoting
the project in international
events by ESCAP staff)
— .| Consultant's travel 3,000
6. | Transfers and grants ESCAP grant to Lao 500,000
counterparts People’s Democratic
e\ Republic b L
7. | General operating and 1,710 2,000
other direct c:osts o
5-"T°fal project direct costs T 74 [ N
& ndrectsupportcosts %) Jaraeo |
Grand total S -1 570,000 50,000
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4 PROJECT MANAGEMENT

_ASSESSNEENT MATRIX S

Please specn‘y the key nsks that can threaten the achrevement of results through the chosen strategy and :ts

: as_sumptlons ‘Describe how pro;ect risks will be mrtrgated espec:ally how potential. adverse operational, .-
“social.and enwronmentat impacts will be avoided where possible and otherwise. managed Comptete the -

: tabte usmg the Risk. Scormg Table in Annex fLof Apphcatron Gmdehnes) Add addft.'ona! rows as needed

Rlsk Assessment Matrix

Key Risk | Likelihood | Impact ‘Score | Control/Mitigation Measure® Mitigation
(2-5, see (1-5 see (Lx1) Timeline
Annexllin | Annexliin
Guidelines) | Guidelines)
Scarcity of | 3 3 9 | The Department of Transport will | 1-3 months
fully seek assistance of relevant
competent organizations fo recommend
consulfanis potential consultants and apply
due difigence fo select consultants :
Governance | 3 3 9 The civil society in Lao People’s | 3-15 months
risk Democratic Republic will be

involved from the beginning of the |
project for stakeholder consultation
and feedback.

COVID-19 2 3 6 . The Department of Transport will 1-12 months
Pandemic - arrange afternate work modalities
risk including virtual internal meelings

and virtual stakeholder

cohsultations.

j :3 3 MONITORING AND EVALUATION S : o - : : R i
~In this section please outline the pro;ects momtonng and evaiuatron ptans Prowde mformat;on on When S
:momtormg and evaluatron WIH oceur, Spec:fy the type of evaluatron that will take place e

The project will undertake monitoring and evaluation (M&E) activities in line with the requwements
of UN Road Safety Fund and ESCAP Monitoring and Evaluation Policy and Guidelines 2017,

Specifically, the project will conduct the following ESCAP M&E activities:

- An internal monitoring system will be created. This will include: (1) a detailed workplan to be
developed at the project inception that outlines the key activities, milestones, deadlines and
responsibilities, (2) a budget implementation tracker, and (3) a methodology to measure the
indicators.

- Periodic collection of monitoring data, including through a questionnaire for each capacity building
activity {meeting and other events) to obtain feedback from participants on the relevance,
effectiveness and efficiency of the project activities.

- An independent evaluation at the end of the project will be conducted in line with ESCAP M&E
Policy and Guidelines. The evaluation will be conducted by an external consultant to assess the
result achievements and performance of the project. A total budget of $10,000 will be allocated to
hire an independent consultant for this purpose for two work months. The evaluation will be designed
and conducted in line with the United Nations norms and standards for evaluation.

® Where risk factors are scored "high” or “very high” {score 9 to 25), mitigation measures must be addressed
through actions that are planned and costed in the project budget, with immediate actions for risks scored at
"Very High™ (score 20 to 25).
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In line with the Standard Memorandum of Understanding for the United Nations Road Safety Trust
Fund using Pass-Through Fund Management the following reporis will be submitted by ESCAP to
the UN RSF secretariat: :

- Financial report to the UN RSF Annual financial report as of 31 December of each year with respect
to the funds disbursed to be provided by 30 April of the following year.

- Certified final financial statements and final financial reports to be provided no later than five
months after the end of the calendar year in which the financial closure of the activities occurs.

- Narrative report to the UN RSF Annual narrative progress reports as of 31 December of each year
to be submitted by 31 March of the following year. Final narrative reports, after completion of the
activities in the approved programmatic document, to be provided no later than 30 April after the
end of the calendar year in which the operational closure of the activities occurs.

41 iMPLEMENTATION ARRANGEMENTS
f_:Epraln roies and respons'iblllties of the parties involved in. governing. and managing the project, forf_.
_example; the. .number of: fuli-t:me and part~tlme staff Outi;ne any governance mechanus’ms that W|i!
“be utilized or. estabhshed G R R Dol e ratie o

Implementation at the national level will be carried out by the Department of Transport, Ministry of
Public Works and Transport, Lao People’s Democratic Republic. The Department is the lead agency
for road safety and has responsibilities for vehicle registration and driver licensing, as well as the
Provincial Departments of Public Works and Transport. Staff of the department will conduct data
collection, surveys and analysis.

ESCAP will serve as the Participating UN Organization (PUNO) towards implementation of the
project in collaboration with the implementing partner, which is the Department of Transport.

The Asian Institute of Transport Development (AITD) and Malaysia Institute of Road Safety
Research (MIROS, the ASEAN Road Safety Cenire), will be involved in knowledge sharing and
;omtly organlzmg a stakeholder workshop in Lao People s Democratic Repubho

?-_-_4 2 PARTNERSHEPS

Spec;fy the roles of implemenfahon pan‘ners m the prOJect and how they WI” be engaged Wlﬂ the
project utmza the existing cooperation platform(s) to achieve and sustain results?.: SRR

ESCAP will work with the Department of Transport, Ministry of Public Works and Transport Lao
People’s Demaocratic Republic to implement the project. In this regard, ESCAP (subject to approval
of its Grants Committee) will sign a Letter of Agreement (LoA) with the Government of Lao People’s
Democratic Republic towards implementation of the project.

ESCAP will also collaborate with AITD and the MIROS towards sharing of the knowledge as well as
jointly organizing a stakeholder workshop. AITD and MIROS will not have any financial involvement
in this project but will contribute their expert knowledge and advisory services to the project, such
as through participation in key events and inputs to relevant documents. Their participations in the
workshop will be funded by ESCAPR.

The Department of Transport will alsc engage local civil society organizations, for example, local
driver fraining schools and other private sector entities subject to approval of the Government.

Driver fraining schools across Lao People’s Democratic Republic will be the pariners and will be
engaged for educating and training in terms of theory and practical for all drivers before applying for
driver licenses.
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5. STATEMENT OF COMPLIANCE

The undersigned certifies, following diligent inquiry, as follows:

1.

Project Personnel have not engaged in any activity which would violate Sections I
(Special Provisions Regarding Financing of Terrorism) or VII (Fraud, Corruption and
Unethical Behaviour) of the Fund MOU, nor do there exist any circumstances which
could reasonably be perceived to present a potential or actual conflict of interest® on
the part of the Applicant or its Implementing Partner(s), or any contractors, vendors or
suppliers.

The Project {including related projects within a larger project or programme) shall not
directly or indirectly (e.g., through Implementing Partners or third parties) engage or
provide financial or personal benefit to, whether individually or by corporate ownership,
participation or benefit, members of the Fund’s governing bodies.

The Project (including related projects within a larger project or programme) is not
currently engaged, nor shall it engage, in any relationship or arrangement, financial or
otherwise, which may constitute a conflict of interest or a violation of Sections {ll or VII
of the Fund MOU.

In managing and implementing Project activities, Project Personnel shall not seek or
receive instructions from any Government or from any other authority external to the
Applicant except as otherwise provided in the Project Documents and Governing
Agreements.

It has disclosed all pertinent facts surrounding Project Personnel, and any relationship
or arrangement, financial or otherwise, which may constitute a conflict of interest or a
violation of the Fund MOU Sections Il and VII [Attachment 1].

It has disclosed all complementary funding received, pledged or sought with respect
to Project activities in item V. of the Project Proposal.

[Signature Block of Executive Officer or designate]

Attachment 1: Disclosure of Pertinent Facts

4 "Project Personnel” shali mean any person or entity employed or engaged in any capacity with respect to the
Project, including without limitation, employees, interns, volunteers, contractors, or vendors, whether engaged

diractly or through third parties including Implementing Partners.

5 “Conflict of interest" shall refer to circumstances where, by act or omission, a party’s private interests or those of
his or her family members, such as outside professional relationships or personal financial assets, interfere or

appear to interfere with the proper performance of his or her professional functions or obligations to the
contracting organization.
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6. PROJECT SUBMISSION
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Annex 1: Logical Framework and Workplan

Note - please ensure alignment to sections 3.3 and 3.8 in the Application Form

A.LOGICAL FRAMEWORK

PROJECT OBJECTIVE:

To reduce road traffic crashes, injuries and fatalities in Lao People’s Democratic Republic through improved road safety awareness and knowledge of
all new drivers and introducing an online driver licensing system.

Expected outcome 1  Indicators Means of verification
Outcome 1

Indicator 1: At least 75 per cent of the new drivers who have been trained e Surveys conducted by the Department of
New drivers have indicate increased awareness and knowledge from the new driving school Transport, Ministry of Public Works and
improved road safety curriculum. Transport, Lao PDR,;
awareness and e Surveys conducted by the Department of
knowledge through a Indicator 2: At least 75 per cent of administrators at the driving schools Public Works and Transport in Provincial
new driving school indicate increased knowledge on implementation of the new regulation for level;
curriculum in driver driver licensing

license trainings, and
improved regulations
for driver licensing

HOW DOES OUTCOME 1 CONTRIBUTE TOWARD ACHIEVING:
SDG 3.6: “By 2020, halve the number of global deaths and injuries from road traffic accidents”?
Tf?e _overall driving behavior of new drivers will improve through improved driving school curriculum and regulations which will result in reduced road fatalities and
InjUfieS 500 lives a year (50% reduction) based on number of fatalities;
e 4,700 (50% reduction) based on number of injuries;

Based on 5 years baseline statistics 2014-2018.




SDG 11.2: “By 2030, provide access to safe, affordable, accessible and sustainable transport systems for all, improving road safety, notably by
expanding public transport, with special attention to the needs of those in vulnerable situations, women, children, persons with disabilities and older

persons”?

All new drivers will have increased vulnerable road user safety knowledge through the new training curriculum which will improve the vulnerable road user

safety.

Performance targets (project outputs that show progress towards achieving outcome 1)

Output 1.1 New driver licensing training curriculum developed and approved by the Department of
Transport

Output 1.2 The regulations related to driving licensing system have been reviewed and improved and
approved by the Department of Transport

Output 1.1 Indicators

New driver licensing
training curriculum
developed and
approved by the
Department of
Transport

Indicator 1: New driver licensing training curriculum is developed and
approved

Project activities
To develop driver licensing training curriculum and to get it approved by the Department of
Transport

1.1.1 Collect necessary data related to existing local driver training curriculum as well as best practices
from the countries with similar conditions, including socio-economic and other relevant sectors.

1.1.2 Review and analyse the collected information and develop, including through inclusion of elements
from relevant UN Conventions and instruments on road safety, an improved driver licensing training
curriculum. The training curriculum will consider the “safe system approach” and the role of the drivers,
with minimizing human errors being a major aspect. The new curriculum will provide adequate emphasis
on the vulnerable road user safety.

Expected Milestone for each reporting period
(annual)

April 2021
July 2021
Means of verification
o Official reference/information provided by the

Department of Transport, Ministry of Public
Works and Transport, Lao PDR;

Expected Milestone for each reporting period
(annual)

October 2020

January 2021




1.1.3 Obtain approval of the newly developed driver licensing training curriculum by the Department of
Transport, through established national/official procedures.

Output 1.2 Indicators

The regulations related

to driving licensing

system have been Indicator 1: The new and improved regulations related to driving licensing
reviewed and system are approved

improved and

approved by the

Department of

Transport

Project activities:
To review existing regulations related to driving schools as well as to improve the existing
regulations and have the new regulation in place as applicable.

1.2.1 Collect necessary information related to existing regulations related to driver training schools and
curriculums, best practices and from the countries with similar socio-economic conditions. The relevant
international norm and practices will be collected.

1.2.2 Review the collected information related to existing regulations related to driver licensing system
and curriculums and propose improvements. The relevant international norm and practices will be
reviewed and considered.

1.2.3 Obtain the approval of the new regulations by the Department of Transport, through established
national/official procedures, and have the improved regulations in place.

Expected outcome 2 Indicators

An online application process for driver
licensing and an online driving license Indicator 1: At least 75 per cent of the new drivers who
testing system are in place, and applied for a driver license indicate that they used the online
relevant stakeholders know how to use | application process in 2022.

and implement the new system

Indicator 2: At least 75 per cent of the new drivers tested for a
driver license used the new online testing system in 2022.

April 2021

Means of verification

o Official reference/information provided by the
Department of Transport, Ministry of Public
Works and Transport, Lao PDR;

Expected Milestone for each reporting period
(annual)

January 2021

April 2021

July 2021

Means of verification

e Surveys conducted by the Department of
Transport, Ministry of Public Works and
Transport, Lao PDR;

e Surveys conducted by the Department of
Public Works and Transport in Provincial
level;




HOW DOES OUTCOME 2 CONTRIBUTE TOWARD ACHIEVING:
SDG 3.6: “By 2020, halve the number of global deaths and injuries from road traffic accidents”?

All the new drivers will submit the application online and will be tested online prior to issuance of a new driver license. As a result, overall driver knowledge and
skills will be enhanced, and road traffic crashes and fatalities will be reduced.

e 500 lives a year (50% reduction) based on number of fatalities;
e 4,700 (50% reduction) based on number of injuries;

Based on 5 years baseline statistics 2014-2018.

SDG 11.2: “By 2030, provide access to safe, affordable, accessible and sustainable transport systems for all, improving road safety, notably by
expanding public transport, with special attention to the needs of those in vulnerable situations, women, children, persons with disabilities and older
persons”?

All new drivers will be informed about the benefits of the new online based systems, the overall driver licensing system will improve, as a result driver skills will
improve.

Performance targets (project outputs that show progress towards achieving outcome 2) Expected Milestone for each reporting period
(annual)

Output 2.1 An online application process for driver licensing and an online driver license testing system
are in place July 2021

Output 2.2 Driver licensing relevant staff in the Department of Transport are trained as trainers (TOT)
and become capable to have a trial run of the developed systems in one province (pilot programme) September 2021
Output 2.3 The newly developed on-line systems are finalized (based on pilot) and made available

nationwide at the provincial level November 2021

Output 2.4 Relevant stakeholders in driver licensing process are well informed through knowledge

exchange workshops and seminars January 2022

Output 2.1 Indicators Means of verification

An online application process for driver | Indicator 1: e Data from Department of Transport, Ministry
licensing and an online driver license of Public Works and Transport, Lao PDR;

testing system are in place




At least 75 per cent of the new drivers who applied for a driver
license indicate that they used the online application process
in 2022.

Indicator 2: At least 75 per cent of the new drivers who
appeared at the testing for a driver license indicate that they
used the new online testing system in 2022.

Project activities:
To develop an online application system for driver licensing and driver licensing testing system;
and operationalize those systems

2.1.1 Develop the online systems: i) application system for driver licensing and ii) driver licensing testing
system

2.1.2 Operationalize the newly developed systems

Output 2.2 Indicators
Driver licensing relevant staff in the
Department of Transport are trained as
trainers (TOT) and become capable to
have a trial run of the developed
systems in one province (pilot
programme)

At least 75 per cent of the trainees indicate that they increased
knowledge about the new system and its use, as well as to
replicate the training

Project activities:
To train the Department of Transport staff and have a trial run of the new system

2.2.1 Conduct train-the-trainers (TOT) programme for 200 trainees of the Department of Transport

2.2.2 Run trial application of the developed system on driver licensing in Savannaket Province (pilot
programme)

2.2.3 Review the applicability of the new system in the provincial level and implement improvement
measures by the Department of Transport

e Data from Department of Public Works and
Transport in Provincial level;
e Data from the driving schools;

Expected Milestone for each reporting period
(annual)

April 2021

July 2021
Means of verification

e Surveys conducted by the Department of
Transport, Ministry of Public Works and
Transport, Lao PDR;

Expected Milestone for each reporting period
(annual)

July 2021

September 2021

September 2021




Output 2.3

The newly developed on-line systems
are finalized (based on pilot) and made
available nationwide at the provincial
level

Project activities:

Indicators

Indicator 1:

At least 50 per cent of the new drivers who applied for a driver
license at the provincial level in 2022, indicate that they used
the online application process.

To make the newly developed on-line systems available at the provincial level

2.3.1 Develop an IT system to make the newly developed on-line systems available at the provincial

level by the Department of Transport

Output 2.4

Relevant stakeholders in driver
licensing process are well informed
through knowledge exchange
workshops and seminars

Project activities:

Indicator:

At least 75 per cent of the workshop and seminar participants
indicate that they increased knowledge about safe driving
through the training

To organize stakeholder workshops and seminars and promote the newly developed system

2.4.1 Jointly organize a workshop by
ESCAP, AITD, MIROS and the
Department of Transport to share
knowledge with national stakeholders

2.4.2 Organize 2 seminars at the
provincial level

Indicator:

At least 75 per cent of the workshop participants indicate that
they have increased knowledge about safe driving and the
new system

Indicator:

At least 75 per cent of the seminar participants indicate that
they have increased knowledge about safe driving and the
new system

Means of verification

Surveys conducted by the Department of
Transport, Ministry of Public Works and
Transport, Lao PDR after the workshop;

Expected Milestone for each reporting
period (annual)

November 2021

Surveys conducted by the Department of
Transport, Ministry of Public Works and
Transport, Lao PDR,;

Surveys conducted by the Department of
Public Works and Transport in Provincial
level;

Expected Milestone for each reporting
period (annual)

October 2021

July 2021




2.4.3 Conduct public awareness
activities about the new driver license
curriculum, new regulations and the
new online system, including through
social media

2.4.4 Organize meetings with relevant
stakeholders for receiving their
feedback

Indicator:

At least 75 per cent of the new driver license applicants
indicate that they have increased awareness of the driver
license curriculum, new regulations and the new online
system.

Indicator:
Meetings with relevant stakeholders for receiving their
feedback are organized.

January 2022

January 2022




B. PROJECT WORKPLAN

Rows and columns can be added as required, please note that the number and descriptions of project activities
have to be in line with the ones reflected in the application form, logical framework (above) and detailed budget

Lead
Project Activities respon Timeframe (by quarter — every 3 months)
sibility
Year 2020 Year 2021 Year
2022

11 New driver licensing training curriculum developed and approved by the
Output 1.1: Department of Transport

1.11 Department

Collect necessary data ?f,anspon,
related to existing local | Ministry of
driver training e
curriculum, best Transport
practices from the
countries with similar
socio-economic
conditions. The UN
Conventions related to
road safety will also be
reviewed.

1.1.2 | Review and analyse
the collected
information and
develop an improved
driver licensing training
curriculum.

1.1.3 | Obtain approval of the
newly developed driver
licensing training
curriculum by the
Department of
Transport.




1.2

1.21

122

123

21

Output 1.2:

Collect necessary
information related to
existing regulations
related to driver
training schools and
curriculums, best
practices and from the
countries with similar
socio-economic
conditions. The
relevant international
norm and practices will
be collected.

Review the collected
information related to
existing regulations
related to driver
licensing system and
curriculums and
propose
improvements. The
relevant international
norm and practices will
be reviewed and
considered.

Obtain the approval of
the new regulations by
the Department of
Transport and have
the improved
regulations in place.

Output 2.1:

Develop the online
systems: i) application
system for driver

The regulations related to driving licensing system have been reviewed and
improved and approved by the Department of Transport

Department
of
Transport,
Ministry of
Public
Works and
Transport

Department
of
Transport,
Ministry of
Public
Works and
Transport

Department
of
Transport,
Ministry of
Public
Works and
Transport

An online application process for driver licensing and an online driver license
testing system are in place

Department
of
Transport,
Ministry of
Public



2.2

221

222

223

23

231

licensing and ii) driver
licensing testing
system

Operationalize the
newly developed
systems for driver
licensing and driver
license testing system

Output 2.2:

Train 200 trainees of
the Department of
Transport towards
becoming Trainers

Run trial application of
the developed system
on driver licensing in
Savannaket Province

Review the
applicability of the new
system in the
provincial level and
implement
improvement
measures by the
Department of
Transport

Output 2.3:

To work on the
development of the IT
system to make the
newly developed on-
line systems available
at the provincial level
by the Department of
Transport

Works and
Transport

Department
of
Transport,
Ministry of
Public
Works and
Transport

Driver licensing relevant staff in the Department of Transport are trained as
trainers (TOT) and become capable to have a trial run of the developed
systems in one province (pilot programme)

Department
of
Transport,
Ministry of
Public
Works and
Transport

Department
of
Transport,
Ministry of
Public
Works and
Transport

Department

o
Transport,
Ministry of
Public
Works and
Transport

The newly developed on-line systems are finalized (based on pilot) and made

available nationwide at the provincial level

Department
of
Transport,
Ministry of
Public
Works and
Transport
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24

241

242

243

244

Output 2.4:

Jointly organize a
workshop by ESCAP,
AITD, MIROS and the
Department of
Transport to share
knowledge with the
stakeholders of Lao
PDR

Organize 2 seminars
at the provincial level
by the Department of
Transport

Increase public
awareness about the
new driver license
curriculum, new
regulations and the
new online system
through social media
coverage

Department of
Transport meetings
with stakeholders

Relevant stakeholders in driver licensing process are well informed through
knowledge exchange workshops and seminars

ESCAP,
MIROS and
the
Department
of
Transport,
Ministry of
Public
Works and
Transport

Department
of
Transport,
Ministry of
Public
Works and
Transport
Department
of
Transport,
Ministry of
Public
Works and
Transport

Department
of
Transport,
Ministry of
Public
Works and
Transport
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Annex 2: Contact details

PARTICIPATING UN ORGANIZATION (S) - PUNOs

PUNO(s)

X Mr. Primary contact Mr. Ishtiaque Ahmed

O Ms. person (name)

Functional Title Economic Affgirs Officer and Officer-in-Charge, Sustainable Transport Section,
Transport Division

Section / Department | UN ESCAP

Address UN Building, Rajdamnern Nok Avenue, Bangkok, 10200, Thailand

Telephone +66-2-288-1435

E-Mail ahmed200@un.org

IMPLEMENTING ORGANIZATION (S) (IF DIFFERENT FROM ABOVE)

Project Implementing Organization Ministry of Public Works and Transport

X Mr.
O Ms.

Primary contact

person (name) Dr. Bounta ONNAVONG

Functional Title

Director General

Section / Department | Department of Transport

Address MPWT, Lane Xang Avenue, Vientiane, Lao People’s Democratic Republic
+856 20 452393

Teziid +856 20 55 466 466

E-Mail bounta _ov@yahoo.com

OTHER PARTNERS (AS APPLICABLE) (ADD ROWS FOR EACH PARTNER)

For each participating project partner, please provide the following information

Name of organization

Asian Institute of Transport Development (AITD)
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Mr. B. N. Puri
Asian Institute of Transport Development (AITD)

Contact person Asia Bhawan, Road-205, Sector-9

Dwarka, New Delhi-110077

Tel.: +91-11-28080177, Telefax: +91+11-28080178
E-Mail asianinstitute.del@gmail.com

Organization’s role in
the project:

AITD will share knowledge as well as jointly organize a stakeholder workshop.
AITD will not have any financial involvement in this project but will contribute their
expert knowledge and advisory services to the project about the developing
countries in general, such as through participation in key events and inputs to
relevant documents. Their participations in the workshop will be funded by ESCAP.

Name of organization

Malaysian Institute of Road Safety Research (MIROS)

Siti Zaharah Ishak (Ts. Dr)

Director-General

Malaysian Institute of Road Safety Research (MIROS)
ASEAN ROAD SAFETY CENTRE

STLERFEEED 125 -135 Jalan TKS 1, Taman Kajang Sentral,

43000 Kajang Selangor, Malaysia

T(off): +603 8924 9 202, T(hp): +6019 2884558, (F): +603 87332005
E-Mail sitizaharah@miros.gov.my

Organization’s role in
the project:

MIROS will share knowledge as well as jointly organize a stakeholder workshop.
MIROS will not have any financial involvement in this project but will contribute their
expert knowledge and advisory services to the project especially about the ASEAN
subregion, such as through participation in key events and inputs to relevant
documents. Their participations in the workshop will be funded by ESCAP.
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Annex 3: Past, ongoing and planned projects

Please refer to the information provided on section 3.2 in the Application Form.

PAST PROJECTS

Not Applicable

Project Name

Duration/Dates

Budget

How does the project
proposal build on the
lessons learned and
achievements from
this project?

ONGOING PROJECTS

Project Name Not Applicable

Duration/Dates

Budget

How will the project
proposal be aligned
with this project?




PLANNED PROJECTS

Not Applicable

Project Name

Duration/Dates

Budget

How will the
project proposal
be aligned with
this project?
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