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Project Title: Addressing Conflict Over Land and Natural Resources (LNR) in The Gambia
Project Number from MPTF-O Gateway: PRF 00113367

If funding is disbursed into a national | Type and name of recipient organizations:
or regional trust fund:

Country Trust Fund RUNO FAO (Convening Agency)
] Regional Trust Fund RUNO UNDP
please select
Name of Recipient Fund: please select

please select

Date of first transfer: 11 December, 2018
Project end date: 31% December 2020
Is the current project end date within 6 months? Yes

Check if the project falls under one or more PBF priority windows:

[[] Gender promotion initiative

[] Youth promotion initiative

[] Transition from UN or regional peacekeeping or special political missions
[] Cross-border or regional project

Total PBF approved project budget (by recipient organization):

Recipient Organization Amount
FAQ $ 1,100,00
UNDP $ 300,000
$
$

Total: $ 1,400,000
Approximate implementation rate as percentage of total project budget: 43..50%
*ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE*

Gender-responsive Budgeting:
Indicate dollar amount from the project document to be allocated to activities focussed on gender

equality or women’s empowerment: $560,000
Amount expended to date on activities focussed on gender equality or women’s empowerment: 10%

Project Gender Marker: GM2
Project Risk Marker: Low
Project PBF focus area: 2.3 Conflict Prevention/Management

Report preparation: 78,
Project report prepared by: Jatou Penda Tommy ;
Project report approved by: Dr. Mustapha Ceesay

Did PBF Secretariat review the report: Yes " i l Qs ]




NOTES FOR COMPLETING THE REPORT:
Avoid acronyms and UN jargon, use general /common language.
Report on what has been achieved in the reporting period, not what the project aims to do.
Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
Ensure the analysis and project progress assessment is gender and age sensitive.

PART 1: OVERALL PROJECT PROGRESS

Briefly outline the status of the project in terms of implementation cycle, including whether
preliminary/preparatory activities have been completed (i.e. contracting of partners, staff
recruitment, etc.) (1500 character limit):
The Project Coordinator recruited, and a national counterpart assigned.
*Project office is located within the Ministry of Lands to facilitate project operations
and institutionalization of systems and processes introduced by the project.
*Established the Project Steering Committee (Forestry, Agriculture, Fisheries,
Livestock, Justice, UNDP and FAO) and Thematic Working Groups
*Developed the annual and costed quarterly plans by implementing partners in
consultations with stakeholders including non-state actors
*Project national launch & inception workshop help in September 2019
-The Department of Livestock held community sensitizations and consensus building
in 10 districts in the in Central River Region South and West Coast Regjon, between
farmers and pastoralist. Identification of cattle tracks and watering points have been
completed and each intervention site costed. Two sites have been identified as pilot and
all processes to commence construction on sites cleared.
-Consultant for the review of legislation: Gaps Assessment draft report submitted to be
validated by stakeholders.
- Responsible partnership agreement signed with West Africa Network for Peace to
conduct assessment/ analysis in the identified four regions and report has been
validated.
-Consultations with local chiefs on state of land conflicts done
- Capacity needs assessment of local communities on land dispute resolution completed
-Developed and distributed advocacy material (project leaflets) to raise awareness on
aims and objectives of the project
-Department of Forestry identified 20 forests for demarcation and communities
surrounding the forests have been engaged in sensitization and dialogue to identify key
conflict areas and factors to mitigate these. Due to covid-19 a reduced number of people
were engaged, however the diversity of individuals ranged from community leaders to
volunteers working in the forests.
-Baseline assessment is underway to update the indicators
-ActionAid to conduct an erpirical assessment on grievance mechanisms.
- Land Commission received technical support and assistance to strengthen its
institutional framework and outreach.

A number of training activities, consultative forums, sensitizations and meetings
programmed for the 2™ quarter had to be postponed due to the ongoing covid19
pandemic



Please indicate any significant project-related events anticipated in the next six months, i.e.
national dialogues, youth congresses, film screenings, etc. (1000 character limit):

~Technical meeting of teams working in natural resources to identify areas of overlap and better
working solutions.

-Installation of the watering points and cattle tracks in Sincho Gundo & Bisssari Bajoki
-Validation of Gaps assessment to be followed by the drafting and/or amendments of legal
frameworks.

Introduction of electronic tagging of cattle

-Stakeholders consultation with a view to identify key causes of LNR conflict and working
towards long term solutions this will include government, CSOs, farmer and livestock
association, district level authorities etc

-Trainings for national and local authorities in the application of inclusive LNR frameworks

FOR PROJECTS WITHIN SIX MONTHS OF COMPLETION: summarize the main
structural, institutional or societal level change the project has contributed to. This is not
anecdotal evidence or a list of individual outputs, but a description of progress made toward the
main purpose of the project. (1500 character limit):

Collaboration with the Ministry of Lands and government counterparts. Capacity enhancement
of Implementing Partners (IPs) in project and activity formulation and implementation
Introduction of better working procedures and guidelines between government institutions.
Specifically in the surveying of forest parks, plantations and community forests. Initiating joint
surveying exercises between the Department of Forestry and Physical Planning to ease the process
of map authentication and gazetting of mapped areas.

Institutional support to the Land Commission; recruitment of an administrative and finance
officer to assist in institutional strengthening. Procurement of office equipment and support in
conducting advocacy and awareness on the functions of the Commission. This works towards
enhancing the governments institutional structure to handle and mitigate land conflicts.

In a few sentences, explain whether the project has had a positive human impact. May

include anecdotal stories about the project’s positive effect on the people’s lives. Include

direct quotes where possible or weblinks to strategic communications pieces. (2000 character

limit): 'i

The installation cattle tracks and watering troughs have already had a positive impact on the
farming communities. Communities where conflicts between herders and farmers are common
have indicated that this will alleviate the conflicts and also encourage more people to return to
farming. Many farming communities have shied away from crop farming as the losses
suffered severely affect their crop outputs.

The majority of the communities engage in the West Coast Region are willing to fully
participate in joint forest park management of their Forest parks as it a natural resource that
directly benefits their communities. The Alkalo of Sotokoi, a village next to Finto Manareng
Forest Park said: “without community engagements in the management of the forest park the
people will not see the benefit of protecting the forest, so you have to engage all the
communities so when we see something that is wrong happening we can stop it ourselves”



Wildlife officer Pirang Forest Park: ....“we need to protect the wildlife we have in this forest
park & to promote the ecotourism”

PART I1: RESULT PROGRESS BY PROJECT OUTCOME

Describe overall progress under each Outcome made during the reporting period (for June
reports: January-June; for November reports: January-November; for final reporis: full
project duration). Do not list individual activities. If the project is starting to make/has made a
difference at the outcome level, provide specific evidence for the progress (quantitative and
qualitative) and explain how it impacts the broader political and peacebuilding context.

" “Ontrack” refers to the timely completion of outputs as indicated in the workplan.

" “On track with peacebuilding results” refers to higher-level changes in the conflict or
peace factors that the project is meant to contribute to. These effects are more likely in
mature projects than in newer ones.

If your project has more than four outcomes, contact PBSO for template modification.

Outcome 1:  Local and national authorities adopt strengthened, inclusive legislative and
policy frameworks for land and natural resources dispute resolution

Rate the current status of the outcome progress: off track

Progress summary: (3000 character limit)

The consultant carried out the review of existing legislation, engaged in consultations with
national and local stakeholders and taking their recommendations into consideration to produce
a draft Gaps Assessment on the legislative framework. A draft document has been submitted
to be validated by stakeholders. However due the covid19 pandemic, the validation has been
delayed as the composition of the stakeholders forum and the participation of FAO Legal
support are key.

After a lengthy review and negotiation process, the Letter of Agreement with Action Aid the
Gambia to conduct an empirical assessment of grievance mechanisms has been finalised and
signed. This activity will commence in June

Indicate any additional analysis on how Gender Equality and Women’s Empowerment
and/or Youth Inclusion and Responsiveness has been ensured under this Outcome:
(1000 character limit)

The Voluntary guidelines on the responsible governance of tenure of land, fisheries and
forests in the context of national food security (VGGT) has been used to carry out the Gaps
Assessment, this is to ensure that a gender responsive approach is used in legislative review
process to be more inclusive of the rights of women in the security of land tenure .

Outcome 2:  National authorities and communities use dispute resolution mechanisms to
address LNR disputes in conflict hot spots.
regions.



Rate the current status of the outcome progress: off track
Progress summary:

The Department of Livestock of the Ministry of Agriculture have completed community
consultations and identification of the cattle tracks and watering points in 10 districts within
the West Coast Region (WCR) and the Central River Region (CRR) South Bank. These
comprise of Upper and lower Saloum, Upper and Lower Fuladu, Niamina East and West, Foni
Bondalli and Bintang, Kombo Central and East. Boreholes have been drilied in Bissari Bajonki
WCR and Sinchu Gundo CRR with the construction of the cattle tracks and watering points to
commence before the end June. The boreholes are designed to be fitted with taps for the
community’s uses. The communities have also agreed to form a management committee to
oversee the use and maintenance of the borehole and troughs. The project will assist the
beneficiary communities in this aspect as well.

The Invitation to Bid (ITB for the overhead water tanks and solar power have been launched.
During the implementation of these components, a short video of 10 to 20 will be produced on
Solar Powered Irrigation Systems in the Gambia as it is one of the best systems in Sub-Saharan
Africa. The video will be show cased during the World Water Day in Dakar in March 2021.

Department of Forestry have conducted community consultations with communities members
and regional forestry officials surrounding 20 forest parks and plantations have been conducted
with a reduced target of 82 persons reached, while observing government guidelines, due to
the ongoing covid19 pandemic

WANEP has undertaken a community assessment and conflict analysis in selected
communities identified in four regions of the country namely: WCR, LRR, CRR and URR
which is now validated. Furthermore, the draft training manual targeting knowledge, skills in
addressing land conflict matters at community level, targeting local authorities and agencies
involved in land management has also been validated. The training manual/guide will be used
to conduct step down trainings at different levels in all the regions, and be translated into the
local languages. This will be carried out in the next quarter with the Ministry of Lands —
Department of Community Development.

Administrative support has been provided to the Land Commission to facilitate its
establishment as well as support in conducting sensitization and awareness raising of its
mandate. This is strengthening their institutional capacity to manage the issues affecting land
as ascribed in their mandate which is a key step in mitigating land conflict.

The implementation of the animal tagging component has been modified as international travel
is not feasible due to the covid19 pandemic. This will be implemented by a local IT company
that will source the software and tags and provide the relevant training to local stakeholders.

(3000 character limit)

Indicate any additional analysis on how Gender Equality and Women’s Empowerment
and/or Youth Inclusion and Responsiveness has been ensured under this Outcome:
(1000 character limit)



All activities have had the participation of both women and youth especially at the
community ievel where they are most affect. Women have been vocal especially with regards
to the implementation of cattle tracks as their livelihoods are directly impacted and also in the
area of the management of forestry resources where logging of trees for wood and burning of
charcoal are a source of income for many.

Outcome 3:

Rate the current status of the outcome progress: Please select

Progress summary: (3000 character limit)

Indicate any additional analysis on how Gender Equality and Women’s Empowerment
and/or Youth Inclusion and Responsiveness has been ensured under this Outcome:
(1000 character limit)

Outcome 4:

Rate the current status of the outcome progress: Please select

Progress summary: (3000 character limit)

Indicate any additional analysis on how Gender Equality and Women’s Empowerment

and/or Youth Inclusion and Responsiveness has been ensured under this Outcome:
(1000 character limit}

PART I1I: CROSS-CUTTING ISSUES

Monitoring: Please list monitoring Do outcome indicators have baselines? yes
activities undertaken in the reporting
period (1000 character limit) Has the project launched perception surveys or other

community-based data collection? yes
Monitored community consultations in
CRR & WCR prior to the drilling of
boreholes. This was followed up by a site
visit to the borehole drilled in CRR to
ensure work was completed as per the
contract.

Monitoring of Department of forestry

community consultations and dialogues
in WCR & CRR.

Data collection for the baseline is
ongoing.




Evaluation: Has an evaluation been
conducted during the reporting period?
no

Evaluation budget (response required): 27,000.00

If project will end in next six months, describe the
evaluation preparations (1500 character limit): The Project
was expected to end by November 2020. However, due to
the COVID 19, planned activities could not be implement
which are critical to achieving Project objective, thus
evaluation preparations have not started.

Catalytic effects (financial): Indicate
name of funding agent and amount of
additional non-PBF funding support that
has been leveraged by the project.

A technical proposal has been received
from the Ministry of Lands. As travel to
meet the Belgian Representative in Dakar
is no longer possible and online meeting
is planned.

Name of funder:
Belgian Government

Amount:
10,000,000.00

Other: Are there any other issues
concerning project implementation that
you want to share, including any capacity
needs of the recipient organizations?
(1500 character limit)

Due to covid19 pandemic

Local and international travel, trainings, sensitizations,
stakeholder consultations and validations could not be held
as planned which has led to significant delays in project
implementation as a large part of Outcome 1 comprises of
meetings and consultations.
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Annex D - PBF project budget

Note: If this is a buedget revision, insart H

to show hudget ch

Tahle 1 - PBF project budget hy Dutcome, output and activity

Any ramarks (e g on
Percent of budget for cacl Level of expenditune types of mputs
- < Budged by recipient Budges by ncipient oupul reserved for direct {commmitments. in LISD {to provide |providad or budgel
(st Ooepel b | UR ! i iy Dmnlaton. cnprnization in USD -1 41 |urganszation i USD ~ LDF [action on gender eqaulity (i fat time of project progress [ustification. for
any) reporling) example if lgh TA or
travel costs)
(OUTCOME 1: Local and national authorities adopt strengthened. inclusive legislative and policy frameworks for Jand and natural dispute and dispote
WL an
pit.L Strengthened frameworks for LNR governance and conflict resolution
Asscss polivy, legal aid framcworks for the go ©
Activity 1 11 of LNR i The gambia againat itcmabonally accepted stamlars]ds 10,000 3,995 03
and bist practescs, including gentor oguitable Tand g
PSS TSI T TS
G A Prn : included a5 all
Activity 112 I'ul'hlf)..l un;ur:f.ﬂ aasu&x:(lﬁ(\ﬂud@ﬂ#mémn;uﬂual greivance 15000 29620 25 plocuments arc ready
mechanisms relating 1o ispuls in The Gambia for miplementation 1o
Organise nclusive and participatory stakebolders consultation with
pelvigriit  view to ideatify key causes of LNR confliel 000
Activity 114 Revive Legishative frmncworks and redaled poticies 35.000 13,410 00
Output 1.2: Capadty of National and local instivations strengihened (o enforce inclusive LNR governanes and conilict resolution a0
THRER S mechanisms
Activity 121 Traan aaional and local ahoritgs in the application of nclusive 0,000
LNR fameworks
Activiiy 122 Incronse capscity of [NR imititusions to ihcililase LNR oonilict 55,000
rosolulion
(Genler ard youth thesk estabishedd ot Muwsiry af Jushoe &
1 D00
Activity 1 2 rogronal Iovets 15,
Output L3: Increased awarencss of authoritics and commenitles on revised fegal framewarks/policies 40
/ 0 i i
Activity 1 14 Advocale sl mational and Iocal levd for adoption anl applicationof 18,200
revisal LNR frameworks
Conduct kensitzation of cormmmity members on legal and statutory
ity 1.1 50,000
Activity 1.1 2 frameworks through medva channds )
'Lﬂl‘r\l $ FOR QUTCOME 201,200 52025
|OUTCOME 2: National wad o ities use dispute resolu hanisms to address LNR disputes in conflict hot spots, " 'l I~ = i
Output 2.1z Information sysiem to track land dispetes and toinform policy and it 40
I and. —— infom: o T L W commmiticd hasal on
Activaiy? 11 ;“f"‘"‘:" T e Ermutohpieni fysion 160,000 110000]budgat suboitized by
iy the tracking of land ipulw Yl = =3 —JUNHahtat
Activity 2 12 Provide needed equipment il train concerned national and regsonal 50000
actors 1o populate and mamntam mformation sylem
Output 2.2: Strengthened capacily of ryral commupnities fo preveat conflict LNR disputes
Build consensus on re-demarcation of cartle tracks wif established
L 2 h } 40 200,411.17
ARy dcL] watering point in ennllictregions (WCR & CRR, HeE
= Re-demarcate forest pars and eohance comsnily in oonflict
Acuwvity2.2.2 repions (WCR & CER), 100,000 1.988 26
stablish i 1 chict
Activity 227 NI lvcsiock o ST, o 100:000
campaipn and corcluct 1agging 1% wave of and lagming exercise
(Output 2 3 Enhanced capacity of Alkalos and loral chiefs to fecilitate community dialogue and resotve land disputes 4
Activity 211 Consultations with lecal chiefs on state of land confhicrs
Actity 232 Capacity needs assessment of local communities on jand dispute 53,582
resolution
Xetivily 33 1 Sensitization and Training of Chiefs, Alkatos and VDCs in capacity
ctivity J )
Activity 214 :"“‘.: ol i i local Tand diputs sesolyion in local 280,374 21,716 amount advanced to WANEP
Ul e
;rfrr.\l. $ FOR OUTCOME SREBIT 280,374 192,641
et Taastul no S4000 6195063
whka b
Project eperational cosis 1ol 24.000 68,904 51
tncluded m aciratics shove
[Consuliany costs For
Project M&E budgel 0,000 22,024 15 |haschne agsesnicant
includil
SUB-TOTAL PROJECT BUDGET: 1,028,037 280,374 0 597,682
Indireet support cosls (T5) 71962 59 19626.18 10207 17
TOTAL PROJECT BUDGET: 1,100,000 300,000 [1]

60R,589.57
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