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Trip Report
Sierra Leone and Liberia
In order to enhance learning and knowledge sharing staff who travel are required to complete a trip report within 3 working days of return. This should be shared with the Country Representative, line manager and other team members who can benefit from the learning contained. 
Notes:  
One trip report per trip can be used for more than one traveller provided the TOR is the same for all travellers.
Please save in corresponding project file on Web promise.  
	Name(s) of Staff

	Willet Salue, Programme Officer

	Office

	CAFOD Liberia 

	Destination
	Bushrod Island, New Georgia, Chocolate City, King Gray, Gobah Chop and Mount Barclay

	Dates of Travel


	23rd & 24th January 2020
5th & 6th February 2020

	Accompanied by


	Hired Driver Service, Caristas Development Office Monrovia (CDOM), YWCA PSS, UNDP and UNFPA

	Reference to liquidation voucher
	ICD1171
Social Economic Development of Disadvantaged Youth Project (SEED)

	Did the trip meet the terms of reference?
	 
· [bookmark: Check3]|X| Yes                             |_| No                           |_| Partly

	Who did you meet with (people and communities, partners, local authorities, other stakeholders?)
	· Disadvantaged youths enlisted from Psychosocial Counselling conducted by the YWCA and clinician records under the SEED Project in Bushrod Island, New Georgia Chocolate City, King Gray, Gobah Chop and Mount Barclay Communities
· Psychosocial Counsellors

	Update on the visit and What the change was since the last visit


	CAFOD and her partner CDOM started the process of providing vocational and other trainings to 193 disadvantaged youths received from the 500 project targets under the SEED project in November 2019. The remaining list of names was provided to CAFOD by UNDP in January 2020 to be verified along with other implementing partners including YWCA, UNFPA, MOH, MYS and UNDP before the second phase of training can commence. 
On that note, CAFOD and her partners scheduled the verification of the YWCA portion of the list for dates mentioned above, at the different communities.

Due to the low attendance of youths during the first verification, it was agreed by YWCA, UNDP and CAFOD that attendance is taken of the rest of the youths that were present for the process whose names were not on the list and compare with the counselling and clinic records to get the rest of the people needed.
However, after a meeting with YWCA at their office on Tuesday, 28 January 2020, it was agreed to carry out a final verification to give youths the last opportunity.
Below are the results of both verifications conducted on 23rd & 24th January 2020 in green highlight and 5th & 6th February 2020 in yellow highlight per community:
	Community
	Number of Persons on the list
	Number of persons responded 1st Verification
	# of Persons on updated list
	Number of persons responded 2nd  Verification
	Comment

	Bushrod Island
	90
	22
	81
	66
	

	King |Gray
	145
	46
	90
	74
	

	New Georgia
	71
	16
	102
	102
	

	Redlight/Goba chop
	96
	21
	89
	58
	

	Mount Barclay
	39
	15
	42
	41
	

	Total 
	441
	120
	404
	341
	



Hence, the validation was completed with YWCA component of the list with total of 341 persons on final list.

	What issues arose 


	· The number of youths answering to their names during the first verification was low prompting the second verification and validation process as seen in the above table.

· It was noticed during the first verification that names were repeated from the old list (first batch) on new list that were not deleted.

· Also, few persons that went through the screening and psychosocial counselling were left out due to oversight by the PSS. These were updated before the second validation.


	Recommendations


	That the team hold on to the 341 names to avoid high dropout that will hinder reaching the project target.

	Follow up actions


	· Provide update of verification process to UNDP and other partners and communication date of planned training.

	Case-studies and Photos included in annex and link to Webpromise 
	See the full validated list in Annex attached

	Meeting/workshops notes/materials and link to Webpromise
	None

	Signed Line Manager:
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Cross-section of Disadvantaged Youths during the verification process
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