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EXECUTIVE SUMMARY 

During 2020, Cabo Verde was amongst the most hardest impacted country by COVID-19, mostly due to a 70% decrease in tourism revenues (25% of Gross Domestic Product (GDP) that induced a negative growth of 11%, rising unemployment (+10%, reaching 20%) and poverty, despite the cushion provided so far by fiscal measures and remittances. Public revenues decreased by 25%, and Official Development Assistance (ODA) was cut by half between 2020 and 2021, further limiting fiscal space for response, recovery, and sustainable development. Public debt rose from 124% to 150% of GDP. At the same time, Cabo Verde was one of the first countries globally to take immediate action to stabilize employment and income, ensure food security, and provide care for the most isolated. It was also among the first to install a multi-sectoral response coordination platform, conduct an impact assessment, and develop a first draft response and recovery plan.  

During 2020, the United Nations (UN) Multi-Partner Trust Fund (MPTF) supported both outcomes of the Cabo Verde 2030 Acceleration Fund: Outcome 1 “Prosperity & Planet” and Outcome 2 “People & Peace” through two Programmes: 

· The “Platform for Local Development and 2030 Objectives in Cabo Verde” Programme / Decentralization Fund (Local Platform / Decentralization Fund).

· Jov@Emprego Joint Programme (Jov@Emprego JP)

Showing flexibility to adapt their approved 2020 plans to the pandemic crisis, the two Cabo Verde 2030 Accelerator Fund programmes supported the government to response and manage the crisis through assessment, strategic planning, protection to the most vulnerable and building back better:

· The Jov@Emprego joint programme undertook a “Rapid Assessment Study of the Impacts of COVID-19 on Workers and Units in the Informal Economy” with the aim of assessing the impacts that COVID-19 has caused on the activity and on the income of informal economy units as well as on the incomes of their employees, presenting perspectives and recommendations. Training were provided with new or adapted materials to support young entrepreneurs and workers, most of them women. The programme allowed the incorporation of 349 young people in the market of which 68% were women. 11,037 young people (68% women) reinforced their employability. 

· The Local Platform / Decentralization Fund Programme facilitated the implementation of different projects, from different entities and donors at the local level in response to the crisis caused by COVID-19, through the local platforms in the municipalities. More than 10,000 people benefited from local impact and development projects promoted by local governments in the framework of the local development plans promoted by the programme.

I. Purpose

The Cabo Verde 2030 Acceleration Fund aims to support strategic and coherent actions towards the achievement of the 2030 Agenda in Cabo Verde and to draw up and mobilize funding/financing for strategic interventions through which the UN development system and its partners—acting together and drawing on each other’s comparative advantages—can contribute to the achievement of Cabo Verde’s United Nations Sustainable Development Cooperation Framework (UNSDCF), ultimately contributing to Agenda 2030.

During 2020, the United Nations (UN) Multi-Partner Trust Fund (MPTF), supported both outcomes of the Cabo Verde 2030 Acceleration Fund: Outcome 1 “Prosperity & Planet” and Outcome 2 “People & Peace” through two Programmes: 

· The “Platform for Local Development and 2030 Objectives in Cabo Verde” Programme / Decentralization Fund (Local Platform / Decentralization Fund).

· Jov@Emprego Joint Programme (Jov@Emprego JP)
The Cabo Verde 2030 Acceleration Fund two programmes are annually updated through a process of dialogue and integrated strategic planning involving key sectors whose annual activities are aligned and integrated into the UN’s Joint Work Plan (JWP), signed annually between the UN Resident Coordinator and the Ministry of Foreign Affairs. Its implementation, follow-up and reporting are carried out within the strategic framework of the current United Nations Development Assistance Framework (UNDAF 2018-2022), structured around the five pillars of the Agenda 2030: People, Planet, Prosperity, Peace and Partnerships. The UNDAF adopts an integrated programming approach that combines interventions from different sectors, government and non-government stakeholders both at national and local level supporting the National Strategic Plan for Sustainable Development (PEDS 2017-2021), which in turn is also aligned with the 2030 Agenda and its 17 Sustainable Development Goals (SDG). 
This 2020 report aims to present the two programme results contributing to the outcomes and outputs of the Acceleration Fund and the synergies which made possible to achieve the results. Four outcomes of the UNDAF were induced by the contributions of the Programmes:

People: “By 2022, the population of Cabo Verde, particularly the most vulnerable, have improved access to, and use more, quality health, education, food security and nutritional services, and benefit more from social and child protection services, that are inclusive and gender sensitive throughout the life cycle”. 
Prosperity: “By 2022, the population of Cabo Verde of working age, particularly women and youth, benefit from decent work through economic transformation in key sectors, that leads to more sustainable and inclusive economic development.”;

Peace: “By 2022, the population of Cabo Verde benefit from a system of democratic governance and public administration that is more effective, transparent, participative, and gender sensitive.”; and

Partnership: “By 2022, Cabo Verde has improved national and local capacities for the mobilization, coordination and efficient management of partnerships and funding for development, including south-south, triangular, and decentralized cooperation, and that contribute to the achievement of the SDG”.

To monitor and report on the progress of the contributions of the Acceleration Fund against the UNDAF outcomes, the online planning, monitoring, reporting platform and UN tracking tool UN INFO was used as one of the main communication facilitators. The platform tracked the contributions to the achievement of the SDGs as it relates to the activities’ contributions and data populated, that are also part of the 2020 JWP. To be more specific, in 2020 Jov@Emprego contributed to the achievement of the SDG targets 8.4 and 8.6, Local Development Platform to 3.d, 5.5, 5.a, 8.3,10.2, 13.1, 16.3,16.6, 16.7, 16.b and 17.3. 

The “Platform for Local Development and 2030 Objectives in Cabo Verde” Programme and the Decentralization Fund, financed by the Government of Luxembourg and implemented by UNDP, are considered to be successful and innovative initiatives on Localizing the SDGs at the local level, countrywide. These programmes are visible through impact projects completed at the municipality platforms’ level which already exist in 20 municipalities (out of 22).

The Jov@Emprego joint programme, also financed by the Government of Luxembourg, aims to contribute to the strengthening of employment, employability and professional insertion of young people who want to start a micro-business or become employed, based mainly on a demand-driven approach to the labour market (strengthening of dialogue with the private sector and identification of micro-enterprise opportunities) in sectors identified as promising employment opportunities at the local level.

II. Results 

i) Narrative reporting on results:

· Outcomes: 
Outcome 1: Prosperity, Planet: To improve economic opportunities for populations furthest left behind (women, youth, poorest municipalities) of ongoing and innovative local initiatives (municipalities, Civil Society Organisations (CSOs), local businesses, Communities), to be scaled up as solutions for SDG accelerators (National SDG Roadmap and national sustainable development plan), within the broader decentralization process: water-energy nexus, vocational training and employment in tourism, logistics/transportation tech-based services, agribusiness and fisheries, and climate change adaptation.
In 2020, despite all the constraints from the COVID-19 pandemic, 349 young people were inserted in the market with the support of the Jov@Emprego JP, 53% of the forecast (annual target of 663 posts), of which 68% were women. 11,037 young people (68% women) reinforced their employability reaching 95% of planned target (11,559).

During the year, 3 Municipalities developed their Local Development Platform, a tool for local capacity building in order to plan and implement the sustainable development of the municipality through local initiatives, in the framework of the Local Platform / Decentralization Fund programme, with the support from the Government of Luxembourg and with the mobilization of partners and resources from the city of Madrid (Spain), FELCOS (Italy) and FAMSI (Andalusia). The programme is supporting 20 municipalities (out of 22 existing in Cabo Verde). The ownership and implementation by the municipalities of the local development methodology promoted through the programme was evident in 2020 as the municipalities continued to develop and implement their Municipal Strategic Plan for Sustainable Development.
Outcome 2: People and Peace: To improve access to social services for the most vulnerable populations (women, youth, populations from poorest municipalities), to be scaled up as systemic changes to create a self-reliant public service delivery system within a sound governance framework at national and local level: Gender-sensitive public service delivery and law enforcement, health, education, social protection, nutrition.
In 2020, 20 municipalities (out of 22 existing in Cabo Verde) were supported by the Local Platform / Decentralization Fund programmes in the improvement of a reliant public service delivery system through the Local Development Platforms and the implementation of their Municipal Strategic Plan for Sustainable Development (PEMDS).

The municipal platforms are also used by other UN agencies to transfer the exercise of their mandates to the local level. As an example, UNDP was able to implement a municipal component to respond to the most vulnerable people affected by the pandemic through the local platforms.

More than 10,000 people benefited from local impact and development projects promoted by local governments in the framework of the local development plans promoted by the programme.

· Outputs: 
Output 1.1: Women, youth, local businesses and communities, identified with relevant national and international partners and local authorities, benefit from additional technical and financial support.
· 436 young entrepreneurs participated in the 1st Start-up Weekend Online COVID-19 organized at national level, focused on the development of innovative solutions that directly address issues related to COVID-19, in which emerged 80 ideas for innovative projects in response to the pandemic. Participant received technical assistance with a view to market penetration, business implementation and formalization
· Designed, produced and published on the YouTube channel 10 videos explaining and helping to develop the soft skills prioritised by the country in order to sensitise young people to invest in these skills in order to become more employable but also to keep their current jobs.

· 2,538 young people were taken in by the Antennas and, as a result, 1,431 personalised integration itineraries (IPI) were drawn up.

· 473 young people (78% female) were monitored for the development of their businesses, using the Get Ahead tool aimed at low-income women, so that micro and small business ensured their sustainability, thus avoiding “mortality” at birth.

· 757 young people benefited from training in small business management (GIN/PIN), 58% of which were women.

· 42 financial education actions were implemented at the Antenna level, with the participation of 558 young people. In addition to this number, there were beneficiaries of the replays carried out by the trainers with 898 beneficiaries, 73% female.

· The first ten municipal projects of the Decentralization Fund were elaborated and approved. In total, 7 micro-capital grant agreements were concluded with the 10 municipalities that submitted their projects. The agreements for the remaining 15 municipalities will be concluded in early 2021, after the project selection committees have been held.

· Instruments for participatory strategic planning and Local Economic Development (LED) that are cross-gendered were improved or created at municipal and pilot island levels. 5 out of 8 municipalities have achieved LED (62%), but due to the delay provoked by the COVID-19 pandemic in the implementation of some activities, 3 municipalities fell behind.

Output 1.2: Women, youth, local businesses and communities receiving additional support from the MPTF are connected to local platforms with other public sectors and with private stakeholders (local authorities, CSOs, University, Micro, small and medium-sized companies (MSMEs), etc.) to ensure the solutions are enhanced within a whole-of-government and a whole-of-society approach.
· Created the “Acelera Cabo Verde” Platform to accelerate the development of the entrepreneurial ecosystem for innovation in Cabo Verde.

· Carried out with Non-Governmental Organisation (NGO) partner MORABI (Association to Support the Auto-promotion of Women in Development), a market study for the Youth segment with the objective of developing financial and non-financial products to be offered by MORABI Cooperative to current and potential young customers. 

· 2 Local Platforms were institutionalized by Municipal Assemblies.
· Completion of both the portal for “Youth Career Guidance” and the portal for training management
· A digital version of the Employability Manual was designed and created. It has been uploaded in the guidance portal to facilitate access to this tool, either by young people or by trainers/technicians of the Sector’s.

· A framework of LED strategies and an analysis of the appropriate instruments for their implementation was validated through one project regional project (50% of the target). The other regional project was not implemented due to the pandemic and changes in the last local elections (which happened in October 2020).
Output 1.3: The solutions developed within the initiatives are integrated, together with relevant ministries and public agencies, into national policies and local administration processes, to influence strategic reforms: decentralization, enabling environment for businesses and employability, economic diversification.
· A national platform for multisectoral articulation, multilevel, multi-actors and with multi-financiers that ensures the consultation, coordination and articulation of local development actors was implemented and operationalized.

· A strategy and toolkit for locating and achieving the SDGs was designed and implemented. 8 municipalities have completed their new PEMDS. The remaining three (Boa Vista, São Domingos and São Vicente) have already been finalized and are awaiting approval by the municipal assembly (expected to happen in 2021).

· A capacity-building plan for public and private territorial actors was developed and implemented in consultation with Ministry of Finance (MF) and National Association of Municipalities of Cabo Verde (ANMCV). Technical municipal capacity was built through the university-level specialisation course in Local Development and Agenda 2030 with the University of Cabo Verde (UNICV).

· Validated and approved the Legal Regime of Distance Professional vocational training and published in the Official Gazette no. 117 of 12 October 2020.
· Elaborated a Guide of macro-financial products and services in partnerships with the Cooperative Society for Savings and Credit SOLMI COOP. This Guide is a quick reference manual of microfinance products and services designed and made available to meet the investment and consumption demands of clients.

· Elaborated and presented the Financing Guide, drawn up in partnership with the BIC – Business Incubation Centre. This tool provides easy-to-understand information for entrepreneurs and micro and small enterprises about the process of creation and financing of their business, in order to improve their capacity to mobilise resources and access the various sources of financing.

· A “Rapid Assessment Study of the Impacts of COVID-19 on Workers and Units in the Informal Economy” was undertaken with the aim of assessing the impacts that COVID-19 has caused on the activity and on the income of informal economy units as well as on the incomes of their employees, presenting the medium and long term perspectives including  pointing out a set of recommendations to face the situation created.
· The outputs about Cabo Verde participation in the global debate on Local Development and the creation of a mechanism that systematizes international exchanges were not achieved as with the pandemic it was not possible to participate in international exchange missions. 

Output 2.1: Institutional and human capacities of local and national institutions, including data collection and analysis, to deliver gender-sensitive and efficient public services to the most vulnerable populations is enhanced.
· Multisectoral working groups and local programming cycles were created at municipal and intermunicipal levels in all but two municipalities (22) of the country. In 11 municipalities women represent more than 48% of the Platforms members.

· Carried out with NGO partner MORABI (Association to Support the Auto-promotion of Women in Development), a market study for the Youth segment with the objective of developing financial and non-financial products to be offered by MORABI Cooperative to current and potential young customers.

· The first seven municipal projects of the Decentralization Fund were elaborated and approved. The agreements for the remaining 15 municipalities will be concluded in early 2021, after the project selection committees have been held.

· The participation of women at local level in economic and political affairs was enhanced and one gender agenda was finalized.

Output 2.3: The solutions developed within pilot administrations at local level are extended, together with relevant ministries and public agencies, to other local administrations, in the framework of the countries’ strategic  reforms : decentralization, health and social protection system, gender equality, quality of education and higher education.
· A strategy and toolkit for locating and achieving the SDGs was designed and implemented. 8 municipalities have completed their new PEMDS. The remaining three (Boa Vista, São Domingos and São Vicente) have already been finalized and are awaiting approval by the municipal assembly (expected to happen in 2021).

· A national platform for multisectoral articulation, multilevel, multi-actors and with multi-financiers that ensures the consultation, coordination and articulation of local development actors was implemented and operationalized.

· A capacity-building plan for public and private territorial actors was developed and implemented in consultation with Ministry of Finance (MF) and National Association of Municipalities of Cabo Verde (ANMCV). Technical municipal capacity was built through the university-level specialisation course in Local Development and Agenda 2030 with the University of Cabo Verde (UNICV).

· Describe any delays in implementation, challenges, lessons learned & best practices 
1. Local Platform / Decentralization Fund

The Local Platform / Decentralization Fund Programme has been affected by the global pandemic and many activities could not take place as planned. However, efforts have been made to find alternative ways to continue these activities, such as remote technical support and online training.

The key challenges confronted by the programme during 2020 were:

· The disruption of agreed priorities, resources and activities from the national and local partners due to the COVID-19 pandemic

· The coincidence of municipal elections in October 2020, which delayed some activities. Nevertheless, the expected results for this 2020 were achieved.

Lessons learned by the programme during 2020:

· The selection of the accompanying institution was one of the examples of the success of the strategy, as it allowed the programme to organise the workshops with the municipalities without losing quality in record time. The accompanying institution are Amigos da Naturaleza / CERAI. They are two different NGOs that have formed a consortium since 2017.

· The need to empower local administrations as well as direct beneficiaries in the implementation of activities in order to ensure the effectiveness of actions and ownership of projects by the latter.

· The existence of these platforms has enabled the implementation of projects at the local level in response to the crisis caused by COVID-19. In fact, a UNDP-funded project benefited five municipalities that used the local platforms to programme and implement rapid response funds for COVID-19.

· In municipalities where the chairpersons show good leadership, the platforms worked very well.

· Despite the change of presidents in some municipalities, PEMDS were the instruments of project management, which means that PEMDS have become an instrument of territorial coordination and social cohesion.

· The implementation of the LED approach needs time to be seen as a whole by the actors in the territory. The Platform Programme started in 2019 to present the LED-regional working approach because the regional dimension is the appropriate one for the LED approach to be implemented in a small island context. Ideally, the LED process would be recognised at national level as an important mechanism for territorial development.

· The tools developed in the framework of local development projects should become, after a probationary period, consolidated development mechanisms in the framework of the strategic policies of the ministries, in particular the local platforms and the municipal and island plans for sustainable development. A strategy for the appropriation of the tools should be discussed with the Ministry of Finance throughout 2021.

2. Jov@Emprego Joint Programme

Most activities of the Jov@Emprego Joint Programme were suspended from March to June 2020 due to the declaration of the state of emergency from the government in respond to the outbreak of the COVID-19 pandemic. After July, activities resumed partially due to the limitation of movement and travel. Thus, the Technical Committee proposed, after reviewing the Annual Work Plan 2020, that a number of activities were carried forward to 2021 and recommended others to be considered as priorities (some of them new), given the situation created by COVID-19, without losing sight of the objectives set in the project document. 

In order to better contribute to even more insertion of young people in the labour market, with more and decent jobs, the programme main challenges were:

· Greater proximity to local realities with involvement of local authority structures and partners;

· Strengthening sectorial articulation, including with the private sector;

· More involvement of partners whose products are targeted at young people, including the facilitation of access to finance;

· Strengthen monitoring of beneficiaries, activities record and information analysis for timely action;

· Study the best ways to attract and engage youth;

· It is important to create a strategy for a full assumption of transferred competencies to the receiving structures, namely the Antenna, including the financial part.

The key lesson learned are:

· The monitoring of jobs created through business start-ups is fundamental to maintain them and, if possible, develop them, including by offering the solutions envisaged within the scope of Jov@Emprego.

· There is a need for Antennas to identify and invest in short technical training modules that most adjust to the needs of the market and professional insertion as well as those of business development. In the opposite direction, reduce GIN and PIN trainings.

· An appeal to the greater dynamics and creativity of the Antenna so that they can guide young people towards promising activities with great potential for job creation. 

· The need for more outreach to young people in their localities, including through community associations, in order to train them in active job search techniques, better understand the situation and propose appropriate measures

· To spare no effort to ensure that activities are pursued as dynamically as possible, counting on all the Partners whose role has been very important, namely the Institute for Employment and Vocational Training (IEFP) but also Institute of Business Promotion and Support (ProEmpresa) and the Town Councils.

· Trying to create more synergies in order to achieve more and better results, both with national public and private national institutions, other cooperation projects and organisations at United Nations level.

· To note the meritorious effort made by all the structures to carry out impacting actions for employment and employability, in response to the demands of the labour market and the excellent existing cooperation with national institutions directly involved in the process of professional development of Small and Medium-sized Enterprises (SMEs) and implementation of policies, with IEFP and ProEmpresa standing out.

· The results of the Programme, mainly those related to professional insertion, are the product of a concerted effort of several intervening parties, enhanced by the synergies created and partnerships with other intervening parties and partners.

· The promotion of financial education, the creation of financial products adjusted to young people, the information made available through the tool - Financing Guide - will certainly facilitate access to financing but also a better management of the available resources and change of attitude towards money management.

· The mobilisation of young people around the competitions - Start-up Challenge and Start-up Weekend - has been giving visibility to several initiatives with potential for the creation of direct and indirect jobs and has given a strong contribution to changing mentalities and fostering the entrepreneurial spirit.

· Qualitative assessment: 
1. Local Platform / Decentralization Fund 
The overall achievement of the programmes is on track. Synergies were developed between the project and the initiatives of the Employment, Employability and Inclusion Programme - Jov@Emprego, in which the project took advantage of the existing Financing Guide to avoid duplication of initiatives (activities) in the projects presented by the municipalities; for example, the projects of the municipalities of Sal, Santa Cruz and Ribeira Grande de Santiago, which have a financial inclusion component. 

2. Jov@Emprego Joint Programme

The Jov@Emprego Joint Programme, through its operational structure - the Professional Insertion Antenna, located on the islands of Fogo and São Antão, participated in the identification and selection of the beneficiaries of the MPTF COVID-19 JO - ILO project. Also, as part of this excellent collaboration, the Antennas do Jov@Emprego provided training and including the educational and logistical support for the 150 beneficiaries of the project, training them in small business management (ILO methodology GET Ahead) and financial education. This intervention proved to be fundamental for a better management of their businesses, allowed a strong awareness for formalization, thus representing “a step forward” for a set of families quite affected by COVID-19. With this training, the beneficiaries will be in a better position to make good use of the financial envelope made available to them. The monitoring carried out, through field visits, also affirms that most of them have already resumed their income-generating activities.

The overall achievement of the programmes was successful.

ii) A Specific Story (Optional)
	Working towards for a better future in post-COVID 19.
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In “Chã de Igreja”, municipality of Ribeira Grande de Santiago, in Cabo Verde, 101 people worked hard to build the first social square of the town.

The start of the construction works generated employment for more than 80 young women and heads of families who were unemployed and severely affected by the COVID-19 pandemic. These women benefited from various work fronts, according to their potential, and received training in the areas of painting and ornamentation of public spaces.

Through the Local Platform Programme, different projects, from different entities and donors, were implemented at local level in response to the crisis caused by COVID-19.

Maria Vaz, 34 years old, is a mother of two teenagers and a native of São João Batista, in the interior of the municipality of Ribeira Grande de Santiago.

She had been unemployed and without any income for some time, a situation that worsened with the crisis caused by the COVID-19 pandemic. A period in which, like Maria's family, many other families suffered from the loss of income and had difficulties in ensuring the necessary means to support the family.

In this period, she said that in her community people survived thanks to the support they received and the sale of animals and vegetables that they produced.
But by being selected to work in this work, the Rapid Response to COVID-19 project, implemented with the support of the program of the Platforms for Local Development and Goals 20/30, she and her family were able to gain a new impetus in the fight against the crisis caused by the pandemic.

She says that everyone in the community was happy because the construction allowed many families to achieve a dignified way of supporting their families and at the same time it will contribute to improving the quality of life of hundreds of families, youths and children in the locality.

Besides this, the hiring of local workers for the construction of the public square “Chã de Igreja” allowed the creation of local employment, decreasing the unemployment rate and potentiating wealth in the locality, especially at the level of vulnerable groups (young and long term unemployed).
The infrastructure that emerges as a complement to the recently built sports plaque will enhance the surrounding area and allow the improvement of the quality of life of the residents, including access to internet, a bright space with greater night security, business opportunities and the promotion of self-employment in a sustainable way once the appearance of a square will allow a new economic and social rhythm encouraging the emergence of new local enterprises united to the space, such as spaces for the sale of traditional products, promotion of well-being and dining area.

Through this activity 3,936,640 Cabo Verdean Escudos (CVE) have been injected into the local economy by generating 101 jobs. Overall, more than 260 people will benefit directly from the infrastructure.




	Butiki d’pexi (Fish boutique): History of a journey
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Vânia de Pina is a 28-year-old young woman who, like so many others, had a dream and she knew how to take advantage of opportunities to make her wishes come true, with perseverance. As a beneficiary of the Employment, Employability and Insertion Programme - Jov@Emprego and having taken part in various actions promoted by the Programme, today she is the owner of Butiki d’pexi (Fish boutique), the first fishmonger in the city of São Filipe, island of Fogo. 

It all started with an internship as executive secretary in Fogo, after finishing her degree in secretarial work and public relations. The internship made it possible for her to change her professional path and enter another area that had never been considered until then. During the internship she got to know the Jov@Emprego programme. Due to the difficulty in integrating in the labour market in her training area, she decided to participate in the GERME training. From then on, business ideas emerged. First, she wanted to enter the area of agriculture. However, taking into account the few resources available and the high investment that he would have to make to start in this sector he opened his horizons to other economic opportunities. It was then that the idea of the Fish Shop came up, something that, until then, did not exist in Fogo. She did the whole route promoted by the Jov@Emprego Programme: she was trained in small business management through the GIN, PIN, DSN (GERME), including training in Soft Skills and Financial Education. 
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With Jov@Emprego and BIC she participated in the Start-up Challenge competition and was classified in 2nd place. The prize of 300,000 CVE allowed her to have a visual identity, an accounting programme and a year of incubation. Soon afterwards Jov@Emprego invited her to take part in the Academy on the Future of Work and the Jobs of the Future. She says that this participation allowed her “to put the future into perspective, the evolution of work, the role of new technologies and the changes in the business”. 
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With the business plan structured she had access to funding through Start-Up Jovem (ProEmpresa), which gave her encouragement and for the acquisition of equipment and accessories needed to start her business. Always accompanied by the BIC (incubation) whose role she claims to have been decisive (instruction of the technical and administrative process, contacts, advice, etc.) she formalised her business and registered with Social Security. She sought out public partners, including a contract with the local town council for the recuperation and use of the town’s old fish market. 

With the COVID-19 pandemic, amidst so many uncertainties and the closure of activities, Vânia persevered until, on 17 March 2021, the project became a reality. She inaugurated the first fish shop on the island of Fogo, an innovative project with a diversified service, offering everything from fresh fish, frozen fish, processed fish and even prepared fish dishes.

She added value to the business and provided employment to four employees, three of whom were trained in cooking and fish processing (as part of Jov@Emprego), three women and one man, all heads of household.

She is aware of the challenges that the business brings, from the seasonality of fishing, the irregularity of supply and even the limited resources to invest, but as the daughter of a family of entrepreneurs she is looking to the future and the adaptations she will have to make to keep up with changes in the labour market and be successful.


III.
Other Assessments or Evaluations (if applicable)
An interim evaluation of the Jov@Emprego Joint Programme was carried out in 2020 highlighting the following recommendations:
· Explore complementarity and coherence links with other existing programmes in the sector.

· The need to increase the focus on the most remote municipalities of the islands.

· Consolidate the programme’s interventions with national counterparts. 

· Establish and implement the Programme’s exit strategy
Two other studies and assessment has been made by the Jov@Emprego Joint Programme:

· Carried out with the NGO partner MORABI, a market study for the Youth segment with the objective of developing financial and non-financial products to be offered by MORABI Cooperative to current and potential young customers. It included the assessment of the existing product portfolio and the existing product portfolio and the development of new products for this segment. 

The results of the study are presented in four categories: i) The profile of young people (behavioural characteristics of young people, money management dreams and ambitions); ii) Youth and business (Characteristics of business, Management of business); iii) Use of financial services (products and services used); iv) Critical success factors in the use of financial services.
· A “Rapid Assessment Study of the Impacts of COVID-19 on Workers and Units in the Informal Economy” was undertaken based on the based on a questionnaire provided by the ILO and used by all countries in the countries of the Subregion, with the aim of assessing the impacts that COVID-19 has caused on the activity and on the income of informal economy units as well as on the incomes of their employees, both during the closure phase, which corresponded to the period of the state of emergency period, which lasted from March to mid-April 2020, and during the restricted operation phase, which corresponds to the current phase of the state of calamity that has been in place since mid-April, to propose measures to mitigate the impact of the crisis and, above all, to accelerate the relaunching of the activities in the post-COVID-19 period.

The aforementioned study characterizes the situation, presents the medium- and long-term perspectives and points out a set of recommendations to face the situation created.

The Local Platform / Decentralization Fund programme carried out an external evaluation as this is the last year of the programme’s implementation. This external evaluation exercise was conducted with the aim of assessing the results of the programme in the 2017/2019 cycle, as well as leaving a set of recommendations for all actors involved in the implementation of the project.
IV.
Programmatic Revisions (if applicable) 

Due to the COVID-19 pandemic, the Jov@Emprego Joint Programme had to suspend activities for a considerable period of time, as much of the activities are in person. Thus, the national government requested a one-year extension of the joint programme free of charge. The donor, the Grand Duchy of Luxembourg, agreed, so the joint programme ends the 31st of December 2021.

Cabo Verde 2030 Acceleration Fund
	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1 : Prosperity, Planet

To improve economic opportunities for populations furthest left behind (women, youth, poorest municipalities) of ongoing and innovative local initiatives (municipalities, CSOs, local businesses, Communities), to be scaled up as solutions for SDG accelerators (National SDG Roadmap and national sustainable development plan), within the broader decentralization process : water-energy nexus, vocational training and employment in tourism, logistics/transportation tech-based services, agribusiness and fisheries, and climate change adaptation (SDG 6.1, 6.4, 6.B, 7.1, 7.2, 7.3, 11.A, 12.2, 12.B, 13.B, 14.7, 15).

	Indicator: Number of direct beneficiaries experiencing, on a long-term basis, enhanced economic opportunities as a result of initiatives co-financed by the MPTF and international partners’ matching funds.

Baseline: 0

Planned Target: 600
	Achieved in 2020: 349 young people inserted in the labour market (68% women) through  Jov@Emprego - ILO/UNDP Employment, Employability and Insertion Programme


	
	Data disaggregated by gender, made available by National Institute of Statistics and through UN INFO

	Indicator: Number of women among them

Baseline: 0

Planned Target: 250
	Almost achieved in 2020: 237 through Jov@Emprego - ILO/UNDP Employment, Employability and Insertion Programme


	
	

	Indicator: Percentage of beneficiaries that consider their economic inclusion has been improved on a sustainable basis thanks to MPTF support.

Baseline: 0

Planned Target: 70%
	N/A
	
	Survey among beneficiaries

	Output 1.1

Women, youth, local businesses and communities, identified with relevant national and international partners and local authorities, benefit from additional technical and financial support 

Indicator 1.1.1: Number of local businesses/cooperatives and CSOs benefitting from technical support and financing, based on ongoing initiatives funded by UN partners and responding to local strategic plans
Baseline: 0
Planned Target: 50
	Achieved: 35 businesses belonging to operators of the “Sucupira” market, the largest in the country, were formalized through a pilot experience covering training and formalization of informal businesses; and financial and technical support for job creation at the municipal and community level, carrying out actions for employability, covering 11,037 young people (68% women), of which 1,170 in small business management (74% women), 1,456 in financial education (70% women).


	
	Reports on capacity building, including projects documents in Annexes

Minutes of the Steering Committee showing formal approval by Governmental counterparts of the projects 

Survey among beneficiaries of the additional technical and financial support

	Indicator 1.1.2: Percentage of beneficiaries (local businesses/cooperatives and CSOs) working specifically on women economic and social empowerment (or women-owned businesses)
Baseline: 0
Planned Target: 40%
	Idem (1.1.1)
	
	· 

	Indicator 1.1.3: Percentage of beneficiaries (local businesses/cooperatives and CSOs) working specifically on youth socioeconomic inclusion (or youth-ran businesses and CSOs)
Baseline: 0
Planned Target: 30%
	Idem (1.1.1)
	
	· 

	Indicator 1.1.4: Number of local businesses/cooperatives and CSOs that consider the additional support as a game-changer for their initiatives
Baseline: 0
Planned Target: 65%
	N/A
	
	

	Output 1.2

Women, youth, local businesses and communities receiving additional support from the MPTF are connected to local platforms with other public sectors and with private stakeholders (local authorities, CSOs, University, MSMEs, etc.) to ensure the solutions are enhanced within a whole-of-government and a whole-of-society approach

Indicator 1.2.1: Number of joint initiatives (cofounded by municipalities, public agencies, or private stakeholders) developed by microenterprises connected to value chains (tourism, logistics/transportation tech-based services, agribusiness and fisheries) and economic services ecosystems, with a climate-resilience component   

Baseline: 0
Planned Target: 20
	Partially achieved: 2:

> 2nd edition of the Start-up Challenge (national competition for business plans): 385 registered, of which 219 completed the GIN (module on choosing business ideas), 167 completed the PIN (planning and starting the business) and 134 projects were completed. Of the total enrolled 61% were women.

> 1st Start-up Weekend, with 400 participants (45% women); resulting in 80 project ideas.
	
	Agreements signed between suppliers (local businesses) and buyers (SMEs and 

MoU signed between beneficiaries and local authorities or public agencies/ministries



	Indicator 1.2.2: Number of women-owned businesses
Baseline: 0
Planned Target: 10
	N/A
	
	· 

	Output 1.3

The solutions developed within the initiatives are integrated, together with relevant ministries and public agencies, into national policies and local administration processes, to influence strategic reforms: decentralization, enabling environment for businesses and employability, economic diversification

Indicator 1.2.1: Number of governmental and municipal programmes designed together with the relevant Ministries, public agencies, CSOs or local authorities within the decentralization process (with delegation of competences to the local level)
Baseline: 0
Planned Target: 30
	Partially achieved : 7 projects in seven municipalities benefiting more than 6,300 people, covering the sector of Water and Sanitation; Agriculture and Livestock; Fishing; Social service. 11 local development projects started (Decentralization Fund) 
	
	Data provided by the National Institute for Statistics and through UN INFO

	Outcome 2: People and Peace
To improve access to social services for the most vulnerable populations (women, youth, populations from poorest municipalities), to be scaled up as systemic changes to create a self-reliant public service delivery system within a sound governance framework at national and local level : Gender-sensitive public service delivery and law enforcement, health, education, social protection, nutrition (SDG 1.B, 1.2, 1.4, 2.3, 3.C, 4, 5.5, 5.A, 8.2, 8.3, 8.6, 8.9, 10.1, 10.2, 10.4, 10.5, 10.B, 10.C, , 16.4, 16.6)

	Indicator: Number of beneficiaries from improved public services, inspired in solutions co-financed by the Fund, approved and implemented

Baseline: 0

Planned Target: 8000
	Partially achieved: 1,709

	
	Human rights-based, gender-sensitive data provided by the National Institute for Statistics and through UN INFO

	Indicator: Number of women among them

Baseline: 0

Planned Target: 4000
	*Ribeira Brava São Nicolau: 45 people (70% women)

*Tarrafal São Nicolau: 33 households (70% women)

*São Lourenço dos Órgãos: 200 people (48% women)

*São Domingos: 189 households (54% women)

*São Miguel: 32 households (100% women)

* Municipality
	
	

	Indicator: Number of children among them
Baseline: 0
Planned Target: 2000
	Partially achieved: 200 children and adolescents
	
	

	Output 2.1

Institutional and human capacities of local and national institutions, including data collection and analysis, to deliver gender-sensitive and efficient public services to the most vulnerable populations is enhanced 

Indicator 2.1.1: Number of women and youth who lead national organizations on community development and civic participation 
Baseline: 0

Planned Target: 15
	Achieved: 25 in 7 Municipalities.

	
	Youth and women's organizations report

Annual report of the association of women and youth entrepreneurs

	Indicator 2.1.2: Number of projects submitted by civil society, namely women and youth, which are effectively approved and financed through development funds

Baseline: 0

Planned Target: 50
	N/A
	
	

	Output 2.2

National and local capacities for climate change adaptation and disaster risks reduction are reinforced.

Indicator 2.2.1: Number of national and local institutions integrating climate adaptation and disaster risks reduction (prevention, early warning, efficient response) protocols and practices within a systemic approach (information sharing, distribution of roles and responsibilities, adaptation of public buildings, etc.)

Baseline: 0

Planned Target: 25
	N/A
	
	Protocols, administrative official documents

	Indicator 2.2.2: Percentage of persons surveyed aware of the enhanced measures for climate change adaptation and disaster risk reduction

Baseline: 0

Planned Target: 40
	N/A
	
	

	Output 2.3

The solutions developed within pilot administrations at local level are extended, together with relevant ministries and public agencies, to other local administrations, in the framework of the countries’ strategic  reforms : decentralization, health and social protection system, gender equality, quality of education and higher education Indicator 2.3.1: Number of local administrations enabled (legal/policy framework and capacities) to deliver climate resilient, efficient, gender-sensitive service delivery within a sound governance framework, partially decentralized.

Baseline: 0

Planned Target: 10
	Partially achieved: 3 
	
	Administrative service lines, public documents

Survey distributed and collected in the local administrations concerned

	Indicator 2.3.2: Percentage of women, youth and populations from the poorest municipalities covered by the strengthened local administration, satisfied with the new/enhanced public services

Baseline: 0

Planned Target: 65
	N/A
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