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	Report preparation:
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NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
An overview of the implementation status in the project’s four areas of intervention is as follows: i) the project allowed the establishment of a women’s group called Bissau-Guinean Women’s Council which includes key women’s civil society organizations from both urban and rural areas and designated women’s representatives from all political parties with Parliamentary seats. The group which serves as a “laboratory” for political dialogue, organized every year a women and girls’ forum for peace. Two forums were organized respectively in May 2018 and January 2019 and allowed more than 1400 women from across the country to express their views concerning the country’s political situation, and define a set of recommendations;  ii) capacity-building initiatives on dialogue and women mediation were carried out, in synergy with other partners and this allowed better participation of women in politics and their involvement in facilitation, mediation and national reconciliation; iii) workshops and capacity building were conducted to strengthen the ability of social actors to engage in discussions on the implementation of urgent reforms. Five workshops were held with the aim to better reflect on the needed reforms; iv) the project enabled the regular functioning of the Organizing Commission of the National Conference (OCNC) which held consultations within the country and with the diaspora in Dakar and Lisbon with the aim to lay the groundwork for the National Conference.      
Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).

The most innovative part of the project was enabling the creation of the Women’s Council in fulfilment of SCR 1325. As result, Guinea-Bissau women become more and more engaged and visible in the process and help at various occasions to diffuse the political tension by talking with key stakeholders including the Head of State and political parties’ leaders. Through the support of the project, in synergy with UNIOGBIS Gender Unit, the Women Mediators Network is now operational and constitutes a good example of a network of national mediators, capable of addressing conflicts both at national and community level. Its members have and continue to follow up on national political crises and regional issues and have been able to start a fruitful interaction with local authorities, including the City of Bissau and the Ministry of territorial administration. However, the network is also fragile, and it will need a lot of monitoring, coaching and continuous support for the women to become fully self-reliant and work in a sustainable manner. In addition to women’s groups, the project has also created opportunities for the civil society and enabled the CSOs to take an active part in the dialogue and reconciliation process and its full involvement in the preparatory works aim at ensuring the success of the reforms process following the presidential elections as provided for in the Conakry Agreement.
In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 

The activities carried out by the Women’s Council kept consolidating and legitimizing the Council as a nationally grown women’s peacebuilding network and the two forums of Women and Girls attended by around 1400 women from across the country, constitute a major peacebuilding progress. The intervention of the Council was essential to ease tension among the political actors particularly during the pre-electoral period and enabled the holding of peaceful elections in 2019. Another major peacebuilding result is the support provided to the preparation of an annotated Constitution and the mobilization of Civil Society towards the development of a common position on urgent reforms. Coordinated by the Faculty of Law of Bissau, “Liga Guineense dos Direitos Humanos” and “Tiniguena, this exercise successfully strengthened the capacity of CSOs to advocate for reforms. Five thematic workshops were held in May-June 2019 and a CSO Network was formed to monitor progress towards the reforms. The first report of the network was produced, disseminated and made available for consultation by CSO. The support provided to OCNC is perceived as a key peacebuilding progress as it enabled capacity-building of OCNC and gave visibility to the structure, which thus gained the confidence of national authorities and key players. This led the government to entrust OCNC with the coordination of the Stability Pact, signed on 14 February 2019 by most of the national stakeholders.

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

After the project ended, some women met at UNIOGBIS to analyze the post electoral political crisis and why their leadership and agency had failed to ensure that at least the women’s forum would continue to operate as an open space for dialogue and mediation; and would have the capacity to prevent further polarization. They discussed issues of courage, communication, competency, among others, and decided to hold a three-day retreat, which took place in February 2020. One session was particularly significant when women from the opposition, who are also civil servants, and had lost their office, desk, even chair to sit after the majority government was put in place in July 2019, told their story of mobbing to the Minister, and how hurt they had felt not expecting such a discriminatory attitude would come from her. The clarification was emotionally tense but useful. The retreat ended with an uplift spirit and many ideas for the work ahead. This type of meeting and open in-depth confrontation followed by dialogue and understanding, would not have happened two years ago, before the project-supported activities allowed or even at times forced, these women to work together hand in hand for months, organizing Forums, making field visits, facing, discussing and addressing complex political and personal conflicts to find solutions and exit strategies, always with the good of the country in mind.   
If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

N/A
If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
The project progress was not on track as planned. It was scheduled to end by 30 June 2019. For the implementation of the remaining activities, a four-month no-cost extension was requested up to 31 October 2019. The delivery rates for the Project were slowed during the Project’s first year of operation and in 2019, due to the on-going political crises, the stalemate at the ANP, the postponement of legislative elections from November 2018 to March 2019, the priority given to work toward the signing of the “Stability Pact” and the re-prioritization of the mandate of UNIOGBIS with the adoption of Security Council resolution 2404 (2018). All those developments prompted a re-sequencing of project deliverables. Revision of activities was done in November 2018 in consultation with implementing partners, including entities in the UN system and national counterparts. The OCNC and CSOs, partners in the project, were deeply engaged in working on the Stability Pact. Following the legislative elections, the project successfully carried out planned activities, especially in outcome 1, output 1.4, and overcame some initial delays. Due to time constraints and changing conditions on the ground, the project faced the need to protract some activities and hopefully, with the approval of a four-month no-cost extension, the remaining activities were successfully  carried out and a final project evaluation was done as provided in the project document. 
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.

OCNC Report “In the name of peace”

Reports of Regional and diaspora consultations

Annotated version of the constitution (published)

Report of the 5 workshops (published)

Manual on how to design indicators (published) 

First report of the CSO Network on Reforms (produced) 

Reports of REMUME training

Gender field visits documents and reports 

Report of the Consultation of Professor Clara Carvalho Photo, videos

Video, photo exhibition with INEP

Song, spot radio

             Final Evaluation Report   …..etc

1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Political stakeholders engage in dialogue to address the current crisis and root causes of instability through the strengthening of national capacities for dialogue on political and institutional reform issues
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
The Project successfully achieved expectations under Outcome 1. It had contributed to strengthening the capacities of the Bissau-Guinean Women’s Council (WC), which was capacitated to take on a role as a facilitator and convener of dialogue (output 1.1).  As result, the WC held private meetings with political actors as crucial junctures to try to help open the space for political dialogue. These meetings enabled the women to keep the pressure on political actors for a solution to the political stalemate. This involvement of women helped realize the expectations of SCR 1325. Also, with Project support, the WC was able to hold two National Forums of Women and Girls for Peace respectively in May 2018 and January 2019. This offered for the first-time opportunity to 1400 women from all backgrounds including many vulnerable women living in rural areas, to voice their views on politics, discuss pressing issues affecting the consolidation of peace in Guinea-Bissau and formulate recommendations for political actors. Gradually, all stakeholders endorsed the women’s involvement. Activities implemented under output 1.2 and output 1.3 allowed the Women’s Mediators  Network (WMN) to develop its operational framework and prove itself able to intervene at the local and national level and to bring the viewpoints from the rural areas to civil society and political actors in Bissau. Through the project support, the WMN was able to undertake capacity building of its members, conduct trainings or mediations, built its membership, improve its organizational structure, establish a database of women’s mediators in the country, while extending its reach to other organizations and becoming broadly influential across Guinea-Bissau. The Network was very active in supporting the CSOs and community leaders particularly in three regions namely Sao Domingos, Bafata and Buba to deal with land disputes; inheritance rights of women; intra-community and ethnic conflicts. It also dealt with cases of SGBV and domestic abuse and successfully develop a Results Framework and Operational Plan for 2019-2022. Activities under output 1.4 allowed CSOs to build their capacity to advocate for reform as provided for in the Conakry Agreement. The project offered a grant to support the drafting of the annotated Constitution published in January 2019. It will serve as a reference tool to increase the understanding of all stakeholders and assist the upcoming public discussions around the revision of the Constitution. Also, by supporting the creation of the CSO Network and facilitating its consultations at the local level, the Project was able to capacitate CSOs to obtain a broader indication of which reforms were a priority and how they can be implemented at the local level. With UNIOGBIS PIU support, the Network produced a radio programme and a documentary on the status of the reforms and citizen engagement.
Outcome 2:  Political and civil society actors representing various segments of the Bissau-Guinean society actively and jointly engage in the process of design of an institutionalized national reconciliation process as a unifying national objective
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Through the project’s support, OCNC was able to strengthen its capacity (Output 2.1) to engage in political dialogue with national stakeholders to lobby for political buy-in to organize the National Conference. While the National Conference was not held up to the closure of the project, the project enabled OCNC to organize itself, build gradually its image as an important partner in reconciliation process. its growing role entrusted the government to task in August 2018, OCNC to coordinate CSOs and political parties ‘contributions for the elaboration of the Stability Pact. Its signing on 14 February 2019 under the leadership of OCNC constitutes a key deliverable of the Conakry Agreement and can be analyzed as an indirect “dialogue result” of the Project. Following the publication in March 2018 of its report “Em Nome da Paz” which was supported by a previous PBF project, OCNC held a series of consultations to present the report which includes a roadmap on reconciliation models (output 2.2).  In May 2018, OCNC held meetings with key national stakeholders, including the President of the Republic to formerly present the report. A series of press briefings and discussion roundtables about the report were held with the international partners including UNIOGBIS. Consultations were also held in all the regions of Guinea-Bissau including the capital with the view to disseminate the findings of the report and build the capacities of future delegates to the National Conference on the different reconciliation models. Two other sessions were carried out with the diaspora in Lisbon and Dakar respectively in January and April 2019. The project also supported OCNC in implementing its Communication Plan. With the technical support of UNIOGBIS PIU, a radio spot in local language “Creole” summarizing key findings and recommendations of the report had been broadcast to inform the population in rural and urban areas. A video was produced, and its broadcast is pending decision from the OCNC. Five billboards highlighting conclusions of the OCNC final report were produced and put in display in Bissau and key intersections of the main roads out of the capital. OCNC has successfully built its website which substantially increased its visibility in Guinea-Bissau and outside the country particularly among the Guinea-Bissau diaspora. The project also provided at the OCNC’s request, a micro-grant to the Instituto Nacional de Estudos e Pesquisa (INEP) to produce and implement a historical exhibition on Guinea-Bissau with an audio-visual component. INEP had deployed a multi-disciplinary team that travelled widely around the country, making it possible to capture opinion from the entire territory of Guinea-Bissau. The audiovisual component has been finalized as well as the graphic design of the exhibition. The printing and assembling of the exhibit are pending a date for the conference. 
Outcome 3:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	TThe project has consolidated results and reinforced actors which have by now become ingrained in the national political scenario. One key partner is the OCNC which positive role is recognized by the Country's institutions including the Government, which tasked the OCNC to coordinate negotiations with the CSOs and political parties for the development of the Stability Pact which was successfully signed by the majority of the national stakeholders in February 2019. It includes commitments on reforms as well as on organizing the National Conference and implementing its outcome(s). Under the chapeau of "stability", it provides links between the different areas under which project partners work.

It is also encouraging that the main political party and winner of the 10 March legislative elections addressed the need for a national reconciliation process in its electoral program and that the ANP had already included the discussion and voting of the proposal to renew the mandate of the OCNC in its agenda for the first plenary session of the parliament.   

In addition, the recurrent consultations between the Women Council and key national actors including the President of the Republic, the President of ANP, members of government and political parties demonstrate the commitment of the national authorities as well as national stakeholders to take ownership of the project results.



	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	The M&E plan of the Project has occurred on a regular basis and the monitoring tool provided by PBF secretariat is regularly updated. The Project Coordination Team comprising representatives from multiple substantive components of UNIOGBIS, UNDP, UN-Women and the PBF Secretariat in Bissau) held regular monthly meetings. The Coordination Team serves as platform for coordination and monitoring of implementation progress, and for identifying implementation challenges and risks. Project leads also liaise regularly with national implementing partners to ensure a coordinated approach and assist if need be. The PBF Secretariat, in coordination with project leads, undertook monitoring missions to accompany project activities and produce a baseline for future evaluation.



	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	The external evaluation took place in January-February 2020 and the final report was issued on 22 April 2020. The evaluation was done by a team composed of an international consultant with the support of a national consultant. The evaluation was done in-house with a field visit of 10 days in Guinea-Bissau. Due to language constraint, the team was supported by an interpreter. The teams held consultations with UNIOGBIS, and UNDP representatives involved in the management of the project as well as all concerned national partners in Bissau and in the field. 



	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	The activities of the Women's Council have been supported by UNIOGBIS RBB which supported its formation and regional preparatory outreach, regularly pays their quarterly assemblies and contributed US$ 15,000 to the National Forum 2019.

Also, in line with the reforms particularly the constitutional reforms, UNIOGBIS RBB support three retreats on Constitutional Review which are in line with the Annotated version of the Constitution done by the Bissau Faculty of Law with the support of the project.



	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	Following the presentation of the report “Em Nome da Paz”, the OCNC was tasked in August 2018 by the Government to coordinate civil society input to the negotiation of the “Stability Pact”. It should be noted that the Stability Pact is one of the key elements of the Conakry Agreement. By doing so, the project enabled ONCN to serve as peacebuilding agent in the country. 

OCNC benefited from close cooperation with Instituto Padre António Vieira / Academia de Líderes Ubuntu in Guinea-Bissau. One consultant from IPAV/Academia Ubuntu provided a 1-day capacity-building session to OCNC members on preparatory work for organizing and designing the National Conference, focusing the Commission on some of the key questions and issues the OCNC will have to decide on. 

OCNC also benefited from Government support during its consultations with the diaspora in Lisbon and Dakar where instructions were given to Guinea-Bissau Embassies in those two countries to provide organizational and logistical support for the sessions.



	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	To ensure sustainability and follow up, a new project has been approved and first tranche of the funds is already received. The new project ensures continuity. 

The project focus on the reforms and will continue to support the CSOs network in charge of monitoring and advocating for the five key reforms areas. 

Support continue to be provided to women associations including women council, WMN to enable them to play a role in the stabilizations process and participate in systemic reforms as stakeholders.

In addition, in line with UNIOGBIS exit, actions are taken to transfer staff and responsibilities to UNDP, including knowledge sharing with the Governance Section to support dialogue 


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	The postponement of legislative elections and the priority given to the signature of the Stability Pact represented the major challenge that the project faced with reference to activity implementation, and that has caused delay and postponement in achieving the expected results, especially with reference to implementation of activities in partnership with CSOs and other stakeholders including OCNC. The absence of a functional Government is a further element representing a challenge in terms of lack of institutional reference for our partners and activity implementation. The project team responded to the challenge by working proactively with implementing partners to identify options for moving forward with implementation despite the delays and lack of support from political actors to key project initiatives, due to ongoing political instability. The project team also requested a No cost extension in order to allow more time to finalize the implementation of key activities of the project. 



	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	The creation of the Women’s Council and the operationalization of the Women Mediators Network constitute two key structures aimed at supporting Guinea-Bissau women in implementing the WPS agenda. The organization of the Forums for Women and Girls constitute important activities which specifically focused on addressing issues of gender equality and women’s empowerment, particularly, women’s political participation and inclusion in decision making, socioeconomic development, protection and engendering the Peace and stabilization process.
 


	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	Regarding the capacity needs of recipient organizations, it is important to hire staff who can fully dedicate their time to the implementation of the project as the project needs day-to-day follow up. It is also important to make it clear in the project coordinator and other project staff TORs the need for them to provide an effective technical support to the recipient national partners particularly in term of the drafting of the narrative and financial reports of their activities as this was one of the causes of delay in the implementation of the current project. In fact, most of the reports submitted by our partners to UNDP were not done based on UN standard and this created delay in the disbursement of second tranche of their grant as UNDP has made it a prerequisite for the disbursement of a second tranche. This does not mean that the partners are not competent, but they just need guidance from the project management on how to do those reports. Capacity-building activities such as trainings could also assist.  This should be considered in the new Project.

Also, in the new Project, priority should be given to the youth who represent around 60% of the population so that they can fully participate in the process.



1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Political stakeholders engage in dialogue to address the current crisis and root causes of instability through the strengthening of national capacities for dialogue on political and institutional reform issues
	Indicator 1.1

a) At least one meeting between key political stakeholders facilitated by the Women’s Forum for Peace
	n/a
	Concrete entry point created for political dialogue between key stakeholders
	The Women’s Forum for Peace through the Women’s Council regularly participates in numerous meetings with the President of the Republic and political leaders to find solutions to the crisis. 
	The Women’s Council held 6 individual meetings with the President of the Republic, Parliament and a series of individual meetings with Political Parties leaders as well as other CSOs actors.
	Multiple Entry points include: 1. CSOs regular coordination including Women's CSOs;

2. Credibility of Women's Council opens doors to President of the Republic, Political Parties, International partners (P5 and regional Capitals)


	
	Indicator 1.2

b) At least one network of national mediators is operational
	A group of 145 representatives of youth and women led civil society organizations were trained in  mediation and dialogue and formed a mediation network.
	A network of national mediators is operational to intervene at local and national level
	Network is enabled by supported activities of UNIOGBIS/GU and it has tools enabling its operations  
	The re-prioritization of UNIOGBIS mandate followed by postponement of legislative election and signature of the Stability Pact required resequencing activities. The project focused on the Mediators network during 2019 and supported its full operationalization between March/ April and July/September
	Revitalised, enlarged and enhanced Women Mediators Network operates

	
	Indicator 1.3

c) Technical reports based on the technical workshops are produced and disseminated
	no clarity on technical options for concretizing the five (5) key areas of reform
	Technical reports are disseminated and available for consultation by civil society, national institutions and broader Bissau-Guinean population
	Five technical reports were produced (and a part of a publication) on the five key areas of the reforms; 

One Manual on how to design indicators
One Report on the status of the Reforms foreseen in the Stability Pact ;

One and annotated Constitution (Constitutional Review)   

	     
	n/a

	Output 1.1

The capacities of the Women’s Forum for Peace to create and foster space for dialogue between key political stakeholders are strengthened

	Indicator  1.1.1

Four regional conferences held outside the capital
	0
	9 Regional forums were held.  Participants represented a broad spectrum of society, including women, youth, traditional leaders and local and regional political leaders. Disaggregated by sex and age.     
	Approximately 500 persons (400 female, 100 youth) representing various social segments, including women, youth, traditional leaders and local/regional political leaders, participated in nine (9) regional forums held in all regions of Guinea-Bissau in 2018.
	Positive variance due to catalytic interventions of UNIOGBIS GU that provided financial and technical support to reinforced regional consultations in 2018, preceded by field visits to sensitize and create local women’s coalition. This effort was a response to strong motivation and engagement of WF.
	nine regional conferences held outside the capital

	
	Indicator 1.1.2

One conference at the national level on Women and Youth for Peace and Stability in Guinea-Bissau including 150 people representing a broad spectrum of women and youth (including the Women’s Forum for Peace) from Bissau and other regions, with the par
	0
	 2 National Forums were held
	One (1) National Forum of Women and Girls for Peace was held in Bissau in May 2018,  bringing together approximately 800 women, from the capital and the regions.

A second Forum was held in Bissau bringing together approximately 600 women in January 2019. 

	Positive variance due to commitment of Women’s Council leadership, national authority’s acknowledgement of dialogue facilitation role (particularly the President and all ANP political parties) and proactive support by UNIOGBIS GU.
	two forums held

	Output 1.2

Existing skills of youth and women-led organizations in dialogue and mediation are strengthened
	Indicator  1.2.1

Two training sessions (in Bissau) for selected local mediators (coming from the regions) is organized, focusing on dialogue and mediation process design  
	1
	2 sessions were held allowing to train at  least 70 local mediators (35 for each session) in mediation and dialogue processes relevant to local issues, in regions outside Bissau
	Two training sessions have been designed and are scheduled for 24- 28 June 2019. They will be held in the regions and will involve 70 participants selected through a field mapping exercise of active mediators conducted in May 2019
	The re-prioritization of UNIOGBIS mandate followed by postponement in legislative election and signature of the Stability Pact required resequecing of activities. 
	N/a

	
	Indicator 1.2.2

One training session for 30 selected local community and national civil society leaders is organized, focusing on advocacy and leadership skills in the area of dialogue and mediation
	0
	30 community and national civil society leaders trained in advocacy and leadership skills in the area of dialogue and mediation and able to undertake advocacy and fundraising efforts.
	Training is scheduled for 9 July and will involve 50 civil society leaders comprising an enhanced Mediation  Network inclusive of the original Women Mediators and new actors identified through the May 2019 field mapping   
	The re-prioritization of UNIOGBIS mandate and postponement in the legislative elections and signature of the Stability Pact required resequencing of activities. The project thus held two National Forums and postponed the implementation of this training with respect to initial scheduled.
	N/a

	Output 1.3

Capacities of youth and women-led organizations to effectively mobilize their dialogue and mediation skills are strengthened
	Indicator 1.3.1

Development of operational framework for the women’s mediation network
	1
	One country-wide mediation network in Guinea-Bissau is operational at local and national level
	Based on field work conducted in May 2019: operating environment, key conflict issues, actors have been analysed to inform the Operational Framework being developed by a international consultants team Will be presneted in the 9 July trainig and validated in additional workshop scheduled 11 July  
	     
	N/a

	
	Indicator 1.3.2

     
	     
	     
	Databased designed and populated including all participants in the enhanced Mediators networks and shared with WMN leadership  
	     
	n/a

	Output 1.4
1.4: The capacity of social actors to participate in the decision-making process regarding the implementation of key State and institutional reforms is strengthened
	Indicator 1.4.1

1.4.1: On-the-job support is provided to selected personnel in civil society organizations focusing on the development of baselines and indicators for assessing progress in the implementation of reforms
	N/a
	Representatives of 15 CSOs are trained in designing baselines and outlining indicators     
	The micro-grants with national partners enabled the CSO to create a network of CSO to monitor and participate in the development of urgent reforms. The CSO network was trained in designing baselines and outlining indicators for each one of the 5 urgent reforms.  
	Positive variance as CSO, and other project partner, including the Women’s Council and OCNC, established a coordinating cell and mobilized other CSOs and the communities towards a common agenda for reforms, that was encapsulated in the stability pact. 
	1.Stability Pact with indicators drafted based on a common agenda of CSOs

2. Stability Pact signed with Follow up mechanism approved.

3. A CSO network for monitor urgent reforms was created


	
	Indicator 1.4.2

     
	     
	     
	     
	     
	     

	Outcome 2

Political and civil society actors representing various segments of the Bissau-Guinean society actively and jointly engage in the process of design of an institutionalized national reconciliation process as a unifying national objective

	Indicator 2.1

At least one consultation session across diverse and diverging political groups on the National Reconciliation conference organized by the OCNC
	No consultations held
	At least one consultation held
	Completed - Six consultation sessions held by the OCNC with political actors (state organs and political parties) and delegates to the Conference in Bissau to raise awareness and build their buy-in for the National Reconciliation Conference process
	     
	n/a

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

Strengthened capacity of the Organizing Commission to develop a fully-fledged proposal of national reconciliation process for adoption at the National Conference to be socialized among a broad spectrum of political actors and the wider population

	Indicator  2.1.1

Number of members of the OCNC successfully trained to design reconciliation processes
	No members of the OCNC are trained specifically on design of reconciliation processes, or on lessons learned from similar processes in the region or worldwide
	At least 25 OCNC members, including four women, trained on national reconciliation scenarios
	Completed - OCNC members attended a 3-day workshop in Bula, 6-8 September 2018, facilitated by an international consultant. 
	     
	n/a

	
	Indicator  2.1.2

Drafting workshop to produce a document outlining process, format and programme for the national reconciliation conference produced
	No clarity on content, format and programme for the national reconciliation conference
	Due to the political situation, OCNC did not succeeded to produce the document. However, in the annex to the Report “In the name of Peace”, four scenarios of the models of reconciliation were proposed
	This activity will be carried over to the new  project which implementation has started since January 2020. 
	Political conditions led to a postponement of the date for organising the National Conference, and therefore to a reajustment of the OCNC chronogram, including the preparatory workshop for outlining the process make it impossible to hold the activity within the time frame of the current project 
	n/a

	Output 2.2

Broad segments of the Bissau-Guinean population, including the diaspora, sensitized about national reconciliation and OCNC activities
	Indicator  2.2.1

Information socialized via newspapers, TV and radios, as well as peace marches 
	No regular public information campaign held; one peace march held in Bissau 
	Weekly spots and announcements made in radios, TV and newspapers, and five peace marches held in the regions
	Public information campaign ongoing: 5 billboards produced and put on display in Bissau and regions; radio spot, video and exhibition produced, pending OCNC decision on when to exhibit.  
	Delay in setting the date for the conference has led to a delay on starting the video and radio broadcast (4 weeks in the run-up for the conference) as well as the exhibition (to be put on display on the first day of the conference.
	n/a

	
	Indicator  2.2.2

Final report of regional consultations undertaken by the OCNC, including possible reconciliation models, published and audio summary (in Creole) produced
	No report published, no audio summary produced
	Report published and audio summary produced
	Reports from regional and diaspora consultations where the booklet and the roadmap were discussed prepared by OCNC.      
	     
	n/a

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Output 2.4
     
	Indicator  2.4.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.4.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Output 3.4
     
	Indicator 3.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.4.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     

	Output 4.4
     
	Indicator 4.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.4.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and when do you expect to request the next tranche if applicable: Around 90% of the budget had been disbursed by PBF. USD 84 647,04 (10,5%) must be returned to the donor. This is due to the fact that the three UNVs recruited for the project left before the end of their contracts and few activities were not implemented.
What is the overall level of expenditure/ commitment against the total budget and against the tranche(s) received so far: 89,5 % of expenditures/commitments against the tranches received and against the total budget.
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): While some activities and related expenditures are delayed, funds commitment with the recipient national partners were already done particularly activities under output 2.2 with INEP.
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: It was initially planned to allocate $79,000 to those activities. However, due to the importance of gender issues in Guinea-Bissau, approximatively $ 47,000 extra was added for the implementation of the activities, which gives a total budget of $126,000.
Please fill out and attach the project document Excel budget Annex showing current project financial progress (expenditures/ commitments to date), using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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