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SECRETARY-GENERAL’S PEACEBUILDING FUND

PBF PROJECT PROGRESS REPORT TEMPLATE
PBF PROJECT progress report 
COUNTRY: Global
TYPE OF REPORT: semi-annual, annual OR FINAL Annual
date of report: 11/15/19
	Project Title: Humanitarian-Development-Peacebuilding and Partnership Facility
Project Number from MPTF-O Gateway: 00117260

	PBF project modality:


IRF 

PRF 
	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: UNOPS


	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

UNOPS
List additional implementing partners, Governmental and non-Governmental:

•
PBSO offer technical support through the UN-World Bank Partnership Adviser 

•
UN entities on behalf of DSRSGs/RC/HC and/or based on agreed priorities


	Project commencement date
: 
10 Sep 2019
Project duration in months:
 18


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

UNOPS: $ 4,405,507 



Total: 
*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: 1


	Report preparation:

Project report prepared by: Ayham Al Maleh, PBSO
Project report approved by: Gillian Sheehan, Senior Partnerships Officer PBSO
Did PBF Secretariat clear the report: N/A
Any comments from PBF Secretariat on the report: N/A
Has the project undertaken any evaluation exercises? Please specify and attach: N/A



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 

Preliminary and preparatory activities of the HDPP Facility project have been completed. Operational modalities for management of the Facility by UNOPS have been finalized and approved, following arrival of the PBSO Senior Partnership Advisor. UNOPS serves as the administrative agent for the project, holding fiduciary responsibility under guidance of the PBSO Senior Partnership Adviser. 

Programme management and governance structures are in place. Recruitment of project management staff (LICA-6 administrative staff and ICA-II programme manager) is well advanced, with the full team due to be in place by January 2020. A consultant has been retained to support time-sensitive country-based planning.  
Project proposals for the facility are under development. Guidance for applicants  was finalized, shared with Resident Coordinators in PBF recipient countries, and also circulated through the UN-World Bank Working Group (UNHCR, UNICEF, UNDP, OCHA, DCO) which will contribute to reviewing proposals. Outreach to RC offices and World Bank counterparts is ongoing to ensure strong proposals. 

The Facility is currently capitalized at $4.7 million, enough to support projects in around 12 settings. While the project consultant is already supporting one country setting (Burkina Faso), a first wave of grant applications is expected in December 2019, with the goal of financing four projects by end 2019 and another four projects in each of Q1 and Q2 2020.    

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).

The project tries to support strategic alignment of UN and World Bank efforts at the country level, through joint data platforms, analysis and assessments, with the goal of better leveraging the two organizations' joint and respective capacities for crisis prevention and peacebuilding.
While the UN and Bank already collaborate in many fragile settings, existing cooperation is often at the level of individual programs. The project aims to support country teams in forging a shared strategic outlook for their work. It builds on the UN-WB 2018 study "Pathways for Peace" which makes the case for leveraging development tools to help governments prevent and address conflict drivers.

For example in Burkina Faso, the Facility is providing support to a nationally led assessment with the EU, UN, and WB to identify priority prevention and peacebuilding needs. The project is enabling UN leadership of the urgent first phase of the process, which is expected to unblock and reprioritize existing international support in order to better respond to the deteriorating security situation. This is the first time this EU-UN-WB methodology has been applied in a prevention context.
Forthcoming proposals are expected to support other country-based strategies as well as alignment of UN and WB approaches to risk assessment.

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
N/A. Too early to showcase results.
In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

N/A. The facility is not targetting beneficiaries, but assessment and planning methodologies of multilateral institutions.
If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).


Start of the project was delayed owing to delays in fund transfer. Issues now resolved. 

Current challenges: Absence of UN partnership counterparts in the World Bank (UN-WB Partnership Advisor is vacant, while a junior partnership officer was on maternity leave October-February). This means that additional work is required from the UN side to develop connections with Bank counterparts, and assure quality of proposals. PBSO Senior Partnership Advisor is undertaking regular visits to DC and calls with Bank advisors in the field.  

If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
     
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
N/A
1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Quality of relations between UN and WB management in crisis-affected countries 
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
Too early to say. Baseline survey will be conducted as project countries are approved.
Outcome 2:  Percentage of grants that support implementation of collective outcomes
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Too early to say. Baseline survey will be conducted as project countries are approved.
Outcome 3:  Ratio of funding leveraged
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  
Too early to say. Baseline survey will be conducted as project countries are approved.
Of note: in Burkina Faso, the first country being supported through the Facility, the UN-WB assessment underway will drive Burkina Faso's application for the Bank's IDA19 window for prevention, with potential for up to 50% uplift in IDA lending. If this proceeds on track, impact would be seen in mid-2020. 

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	N/A

	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	Yes. Reporting and Monitoring requirements for the HDPP facility are aligned with other reporting requirements for the UN-World Bank Partnership

	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	N/A

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	Too early to say. However catalytic effects are expected (see outcomes). In Burkina Faso, the first country being supported through the Facility, the UN-WB assessment underway will drive Burkina Faso's application for the Bank's IDA19 window for prevention, with potential for up to 50% uplift in IDA lending. (If this proceeds on track, impact would be seen with IDA19 allocations in mid-2020.)  

	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	Too early to say.

	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	Support for the partnership is expected to be required for some time. Continued development of joint tools and methodologies is expected to reduce ransaction costs in the partnership over time.

	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	Risks arising from absence of Partnership Advisors on WB side: UN Partnership Advisor has developed plan for developing contacts network and stepped up dialogue with WB FCV advisors in the field.

Risks to country specific situations: by their nature, strategic assessent processes in fragile settings are at risk of changes in the country context. In the case of Burkina, major deterioration in security could undermine the impact of the ongoing assessment.


	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	The project does not directly target beneficiaries. However analytical processes and assessments funded by the faciliyt will be required to include gender disaggregated data and gender differentiated analysis. At time of reporting, the project support to the Burkina Faso assessment has leveraged the participation of a UN expert in gender-sensitive policing in conflict contexts.

	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

     
	Indicator 1.1

Quality of relations between UN and WB management in crisis-affected countries 
	N/A
	     
	     
	     
	     

	
	Indicator 1.2

Percentage of grants that support implementation of collective outcomes
	N/A
	4/8
	     
	     
	     

	
	Indicator 1.3

Ratio of funding leveraged
	N/A
	% of resources (e.g. IDA, PBF, etc.) allocated against joint strategic priorities/plans/frameworks in FCS supported by the project: Target: 30 %
	     
	     
	     

	Output 1.1

Output 1 Improving data, joint analysis and developing the evidence base for programming 

	Indicator  1.1.1

Output Indicator 1.1.2 Number of joint datasets produced or data sharing platforms/protocols developed, with, disaggregated information on sex and age
	1
	2
	     
	     
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

Output 2   Enabling Joint Assessments and joint planning frameworks 
	Indicator  1.2.1

# of joint UN-WB priorities/planning frameworks adopted in crisis-affected countries
	1 (Lebanon)
	5
	     
	     
	     

	
	Indicator 1.2.2

# of joint UN WB priorities/ planning frameworks that reference joint assessments and data 
	0
	5
	     
	     
	     

	Output 1.3

Design and implementation support to scale up impact 
	Indicator 1.3.1

# of references to youth and/or gender inclusion issues in joint frameworks
	0
	3
	     
	     
	     

	
	Indicator 1.3.2

Percentage of HDPP-grants (by #) that are replicated or scaled 
	     
	30%
	     
	     
	     

	Output 1.4
Timely delivery of grants, missions and services 
	Indicator 1.4.1

# of funded HDPP projects that leverage other funding 
	0
	50%
	     
	     
	     

	
	Indicator 1.4.2

timely delivery of requested services (hiring of staff, consultants, transfer of grants, logistics and ticketing on travel)
	Average # of weeks from preselection letter to disbursements of grants (1Week)
Average # weeks delay for 6 monthly financial and narrative reporting by UNOPS 

% support missions timely organized

	     
	     
	     
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Output 2.4
     
	Indicator  2.4.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.4.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Output 3.4
     
	Indicator 3.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.4.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     

	Output 4.4
     
	Indicator 4.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.4.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and when do you expect to request the next tranche if applicable: 1
What is the overall level of expenditure/ commitment against the total budget and against the tranche(s) received so far: N/A
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): Start of the project was delayed owing to delays in funds transfer. The project has been operational for only 2 months, but is now on track. Project staff is being onboarded. Some projected staffing costs were not spent owing to delayed start of the project: these were reallocated to short-term consultancy supporting in-country assessment processes (Burkina Faso). The consultant fee has been committed ($50,000) and will be disbursed in December 2019.
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: N/A as the project does not target beneficiaries directly. All projects supported under the facility are required to include gender-specific analysis and gdner-diosaggregated data.
Please fill out and attach the project document Excel budget Annex showing current project financial progress (expenditures/ commitments to date), using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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