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“ACCELERATING PROGRESS TOWARD THE ECONOMIC EMPOWERMENT OF WOMEN”
ANNUAL NARRATIVE progress report 
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	Programme Title & Project Number
	
	Country, Locality(s), Priority Area(s) / Strategic Results

	· Programme Title: Accelerating Progress Toward Economic Empowerment of Rural Women in (Rwanda)

· MPTF Office Project Reference Number:
 00120075
	
	Country: Rwanda
Districts: Kirehe, Ngoma, Nyaruguru, Muhanga, Gakenke and Nyagatare.

The strategic result is to secure rural women’s livelihoods

and rights in the context of sustainable development and the SDGs. (Focus on Government priority areas of: Economic transformation, social transformation, and Transformational Governance)

	· 
	
	Programme Beneficiaries

	
	
	· Direct Beneficiaries:  1,986 (1,653 women and 333 men)
· Indirect: 9,374 (7,709 women and 1,665 men)
 

	 Participating Organization(s)
	
	Implementing Partners

	· FAO, IFAD, UNWOMEN, WFP


	
	· Ministry of Agriculture and Animal Resources (MINAGRI),
·  Ministry of Gender and Family Promotion ((MIGEPROF).
·  INADES Formation Rwanda (IFR), 
· Young Women Christian Association (YWCA), 
· Association pour le Development du People (ADEPE), 
· Sustainable Agriculture for Food Security and Economic Development, Community Vision Initiative ( SAFE). 
· Community Vision Initiative (CVI)
· Duterimbere NGO and Imbuto Foundation.
· Rwanda Rural Rehabilitation Initiative                (RWARRI)
· Nile Basin Club (NBC)


	Programme/Project Cost (US$)
	
	Programme Duration

	Total approved budget as per project document: USD $ 4,248,246
SDF/MPTF Contribution: US$ 987,875
· by Agency (if applicable)
	
	
	Overall Duration: 5 years
	

	Agency Contribution

by Agency (if applicable)
· WFP : 277,532
· FAO : 178, 844

· IFAD : 164, 780 

· UN WOMEN: 178, 844 


	
	
	Start Date (15 02 2020)
	

	Government Contribution

(if applicable)
· MINAGRI: 322,414

· DISTRICTS: 22, 857 
	
	
	End Date (30 June 2023)

	

	Other Contributions (donors)
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· Contribution from Global JP RWEE:  US$ 900,000
	
	
	
	

	Total : US$ 3,033,146
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Acronyms

ASWG
             Agriculture Sector Working Group

A-WEAI
 Abbreviated Women’s Empowerment in Agriculture Index

EDPRS
 Economic Development and Poverty Reduction Strategy

EICV5   
 Integrated Household Living Conditions Survey

FAO
             Food and Agriculture Organization

FGD
             Focus Group Discussion

FtMA
             Farm to Market Alliance

GALS
             Gender Action Learning System

GBV
             Gender-Based Violence

GEWE
             Gender Equality and Women’s Empowerment

GoR
             Government of Rwanda

GMO
             Gender Monitoring Office

HDDS
             Household Dietary Diversity Scale

ICT
             Information and Communication Technology

IFAD
             International Fund for Agricultural Development

IGA
             Income Generating Activity

IP
             Implementing Partner

JADF
             Joint Action Development Forum

JP-RWEE
 Joint Programme on Rural Women’s Economic Empowerment

MIGEPROF
 Ministry of Gender and Family Promotion

MINAGRI
 Ministry of Agriculture and Animal Resources

NGO
             Non-Governmental Organization

NISR
             National Institute of Statistics Rwanda

RCA
             Rwanda Cooperative Agency

PHHS
             Post-harvest Handling and Storage

RGB
             Rwanda Governance Board

SDG
             Sustainable Development Goal

SDF                  Sustainable Development Fund 

Sida
             Swedish International Development Cooperation

UCW
             Unpaid Care Work

UN
             United Nations

UNDP
             United Nations Development Programme

UN WOMEN
United Nations Entity for Gender Equality and Empowerment of Women 

VSLA
             Village Savings and Loans Association

WDDS
             Women’s Dietary Diversity Score

WFP
             World Food Programme

Executive Summary
The implementation of Rwanda JP RWEE in 2020 (with the funding of SDF) have sustained the gains attained over the past years  in terms of supporting  women smallholder farmers where it has enhanced their food security status, access to productive assets, access to markets, increased participation of women in leadership in local structures as well as up lifting the socio-economic wellbeing of  supported women majority of whom are vulnerable, poor and semi-illiterate.  

During the implementation period, the JP RWEE supported 19 cooperatives composed of 1,986 beneficiaries (1,653 women and 333 men) in the Districts of Kirehe, Ngoma and Nyaruguru.
The COVID-19 pandemic outbreak affected the livelihoods of beneficiaries, causing a delay in the implementation of JP RWEE activities and some of the Programme interventions were scaled up to benefit some of the most vulnerable women groups/cooperatives in the districts of Muhanga, Gakenke and Nyagatare (using SDF funds) where  twelve cooperatives/groups composed of 1,181 members (927 women and 254 men) were supported with improved seeds, which is expected to contribute to  improve their livelihoods and ability to cope with the socio-economic impacts of COVID-19. 
In addition, activities oriented towards increased awareness on good practices to prevent the spread of COVID-19 and the distribution of hygienic kits (including protective face masks, hand washing facilities (Kandagirukarabe) and soaps) took place in June 2020. A total of 5,000 beneficiaries (3, 435 women and 1,565 men) grouped into twelve cooperatives of Gakenke, Muhanga and Nyagatare districts received hygienic kits and over 10,000 masks were distributed to prevent the spread of COVID-19 among JP RWEE beneficiaries. 
Furthermore, in order to address the challenge of maize postharvest handling and to continue enhance capacity of rural women to reduce post-harvest losses in maize value chain and ensure good quality of the produce for market and consumers, the JP RWEE has supported Cooperatives/Groups with three (3) maize drying halls in two districts (Kirehe, Ngoma).

The Programme also supported trainings of 360 Champions (290 Women and 70 Men) from eight cooperatives on Gender Action Learning System (GALS). The champions also train their fellows, as well as family, community and cooperative members. Through testimonies, GALS champions indicated that they have been able to deal with diverse effects of COVID-19 where apart from leadership skills acquired through GALS, they were also able to use the savings for their socio-economic wellbeing ( They were able to buy health insurance, food and other essential items at home)  

The Programme supported a study on assessing agriculture labor saving technologies for women in Rwanda. The study has identified existing labor-saving technologies in agriculture for small scale women farmers, assessed existing gaps, analyzed factors influencing women’s time constraints and drudgery in the agriculture sector, and proposed possible interventions and recommendations for gender sensitive programming. The implementation of those recommendations will add value to the economic empowerment of women. 

Most of the Programme activities on trainings and capacity building, those that required gatherings like Village Savings and Loans Association (VSLAs) as well as  those activities that  require  engagement and collaboration with government ministries, including the activities on increasing policy awareness and advocacy could not be implemented due to related to COVID-19 strict measures nationwide, where physical meetings were prohibited.  
I. Purpose

The Joint Programme on Rural Women’s Economic Empowerment (JP RWEE) aims to secure rural women's livelihoods and rights in the context of sustainable development, targeting four outcome areas: 
1.
Improved food and nutrition security. 

2.
Increased income to secure their livelihoods. 

3.
Enhanced leadership and participation in rural institutions and in shaping laws, policies, and programs. 

4.
A more gender responsive policy environment is secured for the economic empowerment of rural women omen. 

In Rwanda, the JP RWEE is implemented jointly by FAO, IFAD, WFP and UN Women, with WFP as the lead Agency. The Joint Programme is implemented in three districts: Kirehe, Ngoma and Nyaruguru districts. During the period of COVID-19, some of the programme interventions were scaled up to benefit some of the most vulnerable women groups/cooperatives in the districts of Muhanga, Gakenke and Nyagatare (using SDF funds).
The JP RWEE has been informed by Rwanda’s development priorities as outlined in ‘Vision 2020’ and ‘Vision 2050’, the National Strategy for Transformation (NST1 2018 – 2024), the Strategic Plan for the Transformation of Agriculture (PSTA4 2018 – 2024), the Rwanda National Gender Policy, and the updated Agriculture Gender and Youth Mainstreaming Strategy. These strategic documents outline interventions aimed at moving agriculture from a low production, subsistence-based to a market oriented, value-creating sector that improves rural incomes, addresses poverty and benefits women and men equally.

Furthermore, the JP RWEE workplan is incorporated into the Rwandan United Nations Development Assistance Plan 2018 – 2023 (UNDAP II); the four programme outcomes are aligned to UNDAP II outcomes 1 throughout up to 6.
II. Results
During the implementation period of 2020, the JP RWEE supported 19 cooperatives.  An inventory and assessment of beneficiaries was conducted in all 19 groups/cooperatives and found out that there are currently 1,986 beneficiaries/programme participants (1,653 women and 333 men) from an initial of 2,083 (1,713 women and 370 men) in 2019. The main reasons for the decrease and dropping out of the Programme for some members include the young cooperative members who migrated  after getting married and could not afford to participate in the activities of the Programme and the COVID-19 crisis that affected the proper functioning of the targeted groups / cooperatives, among others. 
For this reporting period, the COVID-19 pandemic crisis outbreak affected the livelihoods of beneficiaries, causing a delay in the implementation of JP RWEE activities. During the period of COVID-19 movement restrictions, some of the Programme interventions were scaled up to benefit some of the most vulnerable women groups/cooperatives in the districts of Muhanga, Gakenke and Nyagatare where  twelve cooperatives/groups composed of 1,181 members (927 women and 254 men) were supported with improved seeds, which is expected to contribute to their improved livelihoods and ability to cope with the socio-economic impacts of COVID-19.
i) Narrative reporting on results:

Outcome 1 Rural women have Improved food and nutrition security

Output 1.1 Rural women have increased access to and control over resources, assets and services critical for their food and nutrition security

 During the reporting period, the JP RWEE provided standardized cooking demonstration kits to all 19 supported women groups. The kits serve in preparation of balanced diet for cooking demonstration sessions within the beneficiary group but also through specific home-based Early Childhood Development (ECD) feeding activities in communities where the supported cooperatives are based. The cooking demonstrations are facilitated by trained women and community health workers. 

In collaboration with partners, the JP RWEE organized nutrition awareness workshops including on Infant, Youth and Child Feeding (IYCF) at the district level bringing together different stakeholders to learn and share experiences on malnutrition eradication. Three workshops were organized in all three districts (Kirehe, Ngoma and Nyaruguru), one in each, gathering 316 participants (165 men and 151 women) from decentralized government, Civil Society Organizations (CSO), churches and targeted cooperatives.   

The participants recognized that there are important nutrition aspects and practices such as breastfeeding and vegetables consumption which were not done in an appropriate manner and committed to reinforce them through close support and monitoring to the community. Most participants were involved in EDC implementation which has a big component of nutrition and will improve their working ways. 

Through the J P RWEE (via SDF budget), an effort to enable communities to cope with the deficit of wood fuel while mitigating the effects of climate change, identified beneficiaries were trained on construction of labor saving stoves (LST) which help to reduce energy used for cooking and women workload.  A total of 120 beneficiaries (90 women and 30 men) were trained as technicians on construction of labor-saving stoves (LST) which help to reduce energy used for cooking and women workload.  

The project has been provided with technicians capable of supporting households which want to build Labor savings stoves at an affordable price and contributed at a certain level to creation of job. 

In the reporting period, trained technicians were able to support 311 households to construct stoves at their homes in Kirehe, Ngoma and Nyaruguru districts and the process is continuing. Beneficiaries are interested by the technology, which is simple, cheaper, and accessible in terms of price, and facility of use by everyone in house (women, men and children). Indeed, with this technique, women can prepare many meals at the same time, without annoying smoke and avoiding accidents (especially for children) in the kitchen
Twelve (12) new cooperatives/groups composed of 1,181 members including 927 women (78.5%) and 254 men (22.5%) from three districts of Muhanga, Gakenke and Nyagatare were supported with improved seeds including 80 kg of green beans, 2.25 kg of cabbage, 6 kg of onion, 0.6 kg of eggplant, 3.9 kg of carrot, 1 kg of beetroot and 1 kg of tomato. The cooperatives/groups planted the received seeds on a total of 16.4 hectares (4.5 hectare for cabbage, 1.6 hectare for green beans, 1 hectare for onions, 0.8 hectare for eggplants, 6.5 hectare for carrots, 1 hectare for beetroots and 1 hectare for tomatoes).The agricultural inputs and fertilizers (organic and chemical) support contributed to increased production of 3,501.8 metric tons of cabbage, fresh beans, carrots, egg plants, onion, beetroots and pineapple and improved livelihoods of the farmers to better cope with the socio-economic impact of COVID-19 
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 KOPARWAMU (Koperative Rwasamira Muhanga) Cooperative of Nyamabuye Sector, Muhanga District in Southern Province of Rwanda composed of 396 members (359 women and 37 men) received 2,400 grams of carrots and 300 grams of cabbages planted at 35 hectares to boost the production. The productivity during the dry season (season C) is generally lower but to mitigate the socio-economic impact of COVID-19, efforts were introduced to increase the production and income of farmers from vegetables to better cope during the crisis. Furthermore, during the season C, prices of vegetable produce are generally higher than other farming seasons as vegetable supplies are usually lower. In addition to agricultural inputs, members were supported with coaching and on-site trainings on agricultural techniques and, as a result of this combined support, the harvest tripled after three months in comparison to the previous season’s C harvest. KOPARWAMU harvested 90.8 tons (56.8 tons carrots and 34 tons of cabbages) with income of 11,500,000 RWF (equivalent to US$ 11,699). The increased in production contributed to food availability, nutrition, and income generation during the challenging period of COVID-19 pandemic and improved safety protection of households.

Furthermore, during the reporting period, the JP RWEE provided standardized cooking demonstration kits to all 19 supported women groups. The kits serve in preparation of balanced diet for cooking demonstration sessions not only through village kitchens but also through home based Early Child Development (ECD) activities in communities where the supported cooperatives are based. 
In collaboration with partners, the JP RWEE organized nutrition awareness workshops including on Infant, Youth and Child Feeding (IYCF) at the district level bringing together different stakeholders to learn and share experiences on malnutrition eradication. Three workshops on the status of food and nutrition according to the Comprehensive Food Security and Vulnerability Assessment (CFSVA), District Plan to Eliminate Malnutrition (DPEM) and ECD activity plans were organized in all three districts (Kirehe, Ngoma and Nyaruguru). One in each, gathering 316 participants (165 men and 151 women) from decentralized government, Civil Society Organizations (CSO), churches and targeted cooperatives. . The participants included health community workers who advise ECDs and the community in general, representatives of supported women cooperatives, and all representatives of local entities at all levels in charge of social welfare.  

In addition, the JP RWEE contributed towards producing, disseminating, and raising awareness of rural women’s, women’s land rights and most effective use of land resource through booklets distributed. In terms of “Leaving No One Behind” and to increase inclusion and outreach, the booklet was summarized in English as well as Kinyarwanda, and a video was produced to further enhance the outreach through different channels.  
The booklet will improve awareness among rural women especially involved in agriculture about women’s land rights; women’s rights on property and inheritance and most effective productive use of land resources to access other economic opportunities. Due to COVID-19, the dissemination, distribution campaign will take place in 2021 for the purpose of leaving no one behind by increasing the outreach number of women. This will be done in collaboration with local government to ensure guidelines on prevention measures of COVID-19 and ensure sustainability of the action. 
During the reporting period, trainings and the construction of roof rainwater harvesting system took place.
The trainings were conducted to facilitate JP RWEE beneficiaries with skills of the construction processes and practices. The participants were trained on site preparation, ditching, walls construction, roofing as well as maintenance and handling. For this activity, 278 households have benefited
Every beneficiary received five (05) Iron sheets, one (1) plastic lining sheeting and Five (05) Kg nails of different size. While the beneficiary contribution consists of providing /finding construction, materiel such bricks and trees/timbers.
To implement the irrigation activity, there are steps that have been followed  in order to ensure the ownership and sustainability of the irrigation system and the beneficiaries of irrigation activities have already grouped in five farmers’ organizations /cooperatives located in Kirehe, Ngoma and Nyaruguru Districts. 

Output 1.2 Rural women have greater capacity to enhance and control local food security reserves and their production
In order to address the challenge of maize postharvest handling and to continue enhance capacity of rural women to reduce post-harvest losses in maize value chain and ensure good quality of the produce for market and consumers, the JP RWEE has supported Cooperatives/Groups with seven (7 with 4 financed under SDF in Nyaruguru district)) maize drying halls (22 mx10m) in all targeted districts. The cooperatives/Groups that benefited from the facilities have been identified and have purchased the plots with the facilitation of the implementing partner and local authorities. Maize drying facilities help farmers reduce post-harvest losses and increase income and contribute to reducing aflatoxin in maize ensuring quality and safety of mize for market and consumers. The beneficiaries are just starting to use the facilities.
20 new facilitators (15 Women and 5 men) from Kirehe,  Ngoma and Nyaruguru  districts were trained on Farmer Field School (FFLS) approach to be able to coach farmers on agriculture practices, group organization and key life skills like nutrition, conflict management and  savings among others. Those facilitators started and are working with other 26 Farmer Field and Life Schools to support 847 participants (741 women and 106 men). From the beginning of the program up to 2020, 64 facilitators are now trained and continue to support communities as agricultural extension workers. Apart from the promotion of the best farming practices, this approach of FFLS is servicing as a good channel for education and sensitization of JP RWEE beneficiaries on different aspects of social and economic development especially WASH and nutrition practices, conflict prevention and resolution, intra-household gender principles and income generating activities.
The JP RWEE supported beneficiaries grouped into 19 groups/cooperatives to acquire knowledge on tree fruits grafting for future production to increase income generating activities and change nutrition status positively. On-site training on fruit grafting for 1,661 women and 328 men was organized and all  practices related to plant grafting were applied (site preparation, seeds planting and grafting techniques and how to take care of the grafted seedlings). In total 23,429 plants (avocado and mango) was grafted and are ready for plantation in February 2021. The project helped to increase knowledge in the communities and facilitated to avail tree seedlings.The project beneficiaries and local authorities appreciated the training on grafting technics and the methodology of learning by doing used. As resultant, some beneficiaries started their own nurseries to sell trees fruits in the community (as Income Generating activity) and farmers who are not part of RWEE will benefit from the initiative (have a place where to purchase trees to be planted.)

Outcome 2 Rural women have increased income to secure their livelihoods 
Output 2.1 Rural women have enhanced entrepreneurship skills and value chains to access markets for their products

The JP RWEE strengthened entrepreneurship skills among rural women through evaluation assessment  of their business plan implementation supported in 2018 to measure the efficiency and effectiveness of the support received and serve the purpose of additional support to successful cooperatives during their implementation of the business plans as well as learning process on entrepreneurship. 
As a result of the assessment, 11 out of 19 cooperatives that received first fund installment of 1,014, 400 Rwf (1,037 $) for their business plans successfully implemented them effectively and efficiently. They were recommended to receive the second fund installment to strengthen their on-going businesses and expanding them. Out of the successful eleven cooperatives, three gained a profit over US$ 1,042 per season while others earned between US$ 144 $ to US$ 928 per season .
Furthermore, twelve cooperatives with a total of 1,181 members of which 927 women (78.5%) and 254 men (22.5%) in Muhanga, Gakenke and Nyagatare districts recorded 3,501 metric tons of vegetables and were linked to market with total income of 60,822,920 Rwf (US$ 62,191$) as result of socio-economic recovery support to women with agricultural inputs and fertilizers.  The increased productivity, income and food security contributed in coping with socio-economic challenges of COVID-19 at household level and cooperative/group. 

The COVID-19 crisis has hampered farmers’ access to markets and many farmers experienced production losses due to lack of market of the perishable produce. UN Women in partnership with Duterimbere NGO coached and provided business advisory services; farmers have increased their entrepreneurship skills and improved their access to markets. For example, the cooperative COAFGA- cooperative des Agriculteurs des Fruits de Gakenke in Gakenke District, composed of 100 members (47 women and 53 men), increased their productivity of pineapple at 4 hectares of land. The same cooperative was supported and linked to COVAFGA (Cooperative de valorisation des fruits de Gakenke), a processing plant in Gakenke district adding value on pineapple by producing juice and wine. The trainings and linkages to markets allowed the cooperative members to supply 8.502 metric tons of green pineapples with total income of 1,267,840 RWF (1,296 USD).
In addition to the above, five cooperatives (Twitezimbere Kiyonza, Terimbere Sake (Ex-Terimbere Mugore wa Sake), Bimpinduka, Twitezimbere COPABINYA and Kubinya) with a total of 494 members (378 women and 116 men) from three districts of Kirehe, Ngoma and Nyaruguru recorded a total production of 8.052 tons of tomatoes and with improved access to markets through sale contract signing with buyers and transportation support especially during the pandemic period resulting in a total income of 1,388,750 RWF (equivalent to US$ 1,477.39). As a result of the JP RWEE interventions, all cooperative members reported that they were able to pay for health insurance and to address basic family needs such as food, education, and clothes. The smallholder farmers were also capacitated through awareness raising to prevent COVID-19 spread and stay safe and healthy.

Outcome 3: Rural women have enhanced leadership and participation in their communities and in rural institutions, and in shaping laws, policies and programmes. 
Output 3.1 Rural women, including young women have enhanced confidence and leadership skills to participate in local governance

From the previous project phases, the JP RWEE has been empowering women and encouraging them to participate in decision making structures. Currently in all the 19 groups/cooperatives, 111 women (73%) are members of both their respective boards of directors and supervisory committees, against 41 (27%) men.

During 2020, leadership trainings were conducted for women involved in leadership and management of the JP RWEE, supported cooperatives, groups and those involved in local government leadership- using adult learning methodologies as well as visual aids. 
The JP RWEE conducted a two-day training for 171 women from 19 targeted cooperatives on leadership skills in the context of Gender in Agribusiness leadership. Each cooperative was represented by 9 leaders and the training allowed the leadership to understand very well how the compliance with gender principles will contribute to the promotion of good leadership in their cooperatives in the objective of improving value chains.

Output 3.2: Rural women have greater organizational capacities to form, sustain and participate into Producer organizations (POs), cooperatives and unions.
Coaching informal rural women cooperatives on governance, leadership, financial management and providing advice towards formal/legal cooperative registration has continued. In collaboration with local authorities, the partner in charge of this activity supported and coached group leaders to gather all requirements (internal regulations, bylaws…) for legal personality application.
Three cooperatives are still gathering required documentation in the process application; five Cooperatives are still in registration process at district level, three have submitted the documentation for registration at Rwanda Cooperative Agency (RCA) level, while eight cooperatives have received RCA registration certificates. While only two cooperatives were legally registered when they started working with the JP RWEE, the rest of the groups were initiated by JP RWEE or were just a small informal group. Support to registration as a formal cooperative is part of institutional capacity strengthening and is a foundation for sustainability. 
Output 3.3: Rural women, including young women, have increased capacity to engage in and influence relevant policy forums at national and regional levels

Coaching 11 informal rural women cooperatives (out of 19 supported) on governance, leadership, financial management and providing advice towards formal/legal cooperative registration has continued. In collaboration with local authorities, the partner in charge of this activity supported and coached group leaders to gather all requirements (internal regulations, bylaws…) for legal personality application.

Outcome 4: A more gender responsive policy environment is secured for the economic empowerment of rural women 
Output 4.1: Policy makers and parliamentarians have enhanced capacities to effectively mainstream gender into land, food, agriculture, nutrition and rural employment policies, laws and budgets

Though most of the planned activities for implementation at national/central level are still pending due to the challenges related to COVID-19 pandemic, strong and strategic partnerships are ongoing with MINAGRI and MIGEPROF on policy interventions and there are quite a number of interventions to be jointly implemented  in the current annual work plan and this will be reported on during the next reporting for example interventions on dissemination of the ‘Women Empowerment in Agriculture Index (WEAI), capacity building for Agriculture extension workers and skill upgrade for women on climate smart agriculture practices among others.
JP RWEE Implimenting Agencies have had working sessions with Government parners (Ministry of Agriculture and animal resources and Ministry of Gender and Family Promotion) and other implimention parners to agree on way forward for the implimention of activities that have not yet kicked off. Implemention arrangemnets are in place and stautus as well as progress of implimention will be indicated during next reporting period. 
Output 4.2: Greater availability of tools and data to track progress in the economic empowerment of rural women
A study was carried out by the JP RWEE  relating to labor saving technologies for women in agriculture. The study found  rural women are still using rudimentary tools such hoes and spades for ploughing and planting. Equipment like sprayers and irrigation equipment do not have competitive advantage for women compared to men and do not contribute to saving energy as those currently available are not woman-user friendly by design, considering aspects like weight and operating mode.  

At household level, there are available technologies such as energy saving stoves, plastic storage silos and rainwater harvesting facilities which can play an important role in reducing rural women’s workload. Other equipment is available but not accessible to women and is used by men, including  large irrigation equipment, greenhouses, and tractors. Milling machines and drip irrigation kits are also available in some places but not easily accessed for women’s use.  Cultural issues linked with decision making at household level, equipment design with no innovative woman-friendly technology, low income for women and limited purchasing power, limited access to information and education are some of the reasons which prevent women from accessing labor saving technologies. 

As a study recommendation, investments and research/development in Rwanda must be done to ensure women access to those labor-saving technologies especially those combining labor saving and resilience to climate change. Modification of some existing equipment to adapt them to women (smaller sprayers, simple irrigation machines etc.) would help in the future. Leveraging on the saving groups for access to finances and cooperatives for shared equipment can also improve access. The study recommended to conduct further research on social dimensions of technology access. The JP RWEE had planned to hold workshop for dissemination and awareness on two other studies done in 2019 namely “Gender in bean value chain” and “Women in value chain finance” but the workshop could not take place due to COVID-19 and related restrictions of mass gathering and hence will be conducted as soon as conditions allow.  
Delays in implementation, challenges, lessons learned & best practices

The  Participating Agencies and their implementing partners experienced the major challenge of COVID-19 pandemic and its effects. The pandemic led to enforcement of two months full lockdowns countrywide and further extended lockdown for certain districts and movement restrictions which put on hold the implementation as well as delays of programme activities.  
COVID-19 prevention measures such as social distancing and gathering restrictions in a particular affected negatively the planned programme activities such as organized face-to-face workshops, meetings, trainings, field visits, consultation of stakeholders and face-to-face engagement with rural women.

A turn around mechanism and strategy was put in place to overcome the challenges, especially adopting virtual tools in conducting technical meetings within UN Participating Agencies as well as with implementing partners. Where possible implementing partners adopted the approach of using local field officers in the respective JP RWEE intervention areas visiting site by site. The implementing partners enhanced communication between beneficiaries and regular follow up.  

The COVID-19 revealed to the programme the importance of leveraging  technology tools among rural women for building resilience and responding to their challenges related to movements and gatherings restrictions. For example, the adoption of using telephones by groups/cooperative leaders in knowing the situation of members and using mobile money services for saving and loan groups among others; and this practice will continue as a good lesson learnt.
The programme activities that required the engagement and collaboration with government ministries, including the activities on increasing policy awareness and advocacy could not be implemented due to other urgent priorities in regard to the socio-economic response to COVID-19.  

Due to COVID-19 and the necessary prevention measures put in place, activities relating to the village saving and loan associations (VSLAs) as well as income generating activities were negatively affected. Some VSLA members who had taken small loans from saving groups were not able to pay back loans due to the socio-economic impact caused by COVID-19 which had put great strains on the livelihood of beneficiaries, as revealed in the assessment conducted towards the end of June 2020. By the end of 2020, VSLAs continued their saving and lending activities at low pace compared to before the COVID-19 pandemic and members continued paying gradually the taken loans. 

The village saving and loan associations had limited available funds to lend out to members which affected most of individual income generating activities due to shortage of finance as result of the socio-economic impact of the COVID-19 crisis. Most of the women engaged in small businesses reported to be affected mostly by limitations in accessing markets and clients and the programme advocated for women in collaboration with local government authorities to address the issue of transportation of their products in remote area and women were mobilized to use their mobile phones for accessing products to buy and sell.

One major lesson learned, however, is that village saving and loans associations/groups (VSLAs) play a big role in building resilience of rural women during a crisis  such as this pandemic of COVID-19 and as result of promoted saving culture among rural women by the programme, VSLA members saved money before corona virus outbreak and were used to improve wellbeing of rural women from accessing basic needs  such as accessing food for households, health insurance and sanitary items for pandemic prevention.
Qualitative assessment 
During 2020, collaboration among the   JP RWEE and One UN Rwanda remained strong and effective where strategic working sessions were conducted to ensure that implementation is on track and delivering on results.

Furthermore, strategic partnership with Government through the Ministry of Agriculture and animal resources as well as the Ministry of Gender and Family promotion were reached and both ministries have appointed permanent senior focal points that will be following up on the implementation of JP RWEE activities. 

 The JP RWEE was considered under the One UN Rwanda UNDA II, a for this year’s funding with a total of 987,875 USD (where 569,684 USD was disbursed in February 2020 and 418,190 USD disbursed in July 2020) allocated to support the JP RWE activities. UN Agencies jointly collaborated toward harmonization and synergy of the interventions from planning, implementation, monitoring and evaluation of the JPRWEE programme and aligned the resources for programme results achievement and impact.
As the implementation of the work plan continued in spite of COVID-19, the key focus continued to be on awareness raising in Covid-19 prevention, information on guidelines and how to continue operations in a safe manner, ensuring continued productivity through agricultural inputs during the dry seasons (season C) to increase the income of women farmers and to facilitate beneficiaries on access to markets in order to mitigate socio-economic impact of Covid-19. 
To ensure effective implementation,  Participating UN agencies meetings were held at technical level to update and assess the progress and Steering committee meetings were also organized to take stock of what have been achieved, the challenges faced in order provide strategic guidance and further orientations. Likewise, Regular Technical Planning Meetings for the UN Agencies were conducted aimed at tracking progress of implementation. 
Furthermore, the visit performed at field level in all assisted groups showed that JP RWEE helped families to maintain cohesion during the pandemic compared to similar non supported households. As mentioned above, saving groups although affected by COVID-19 helped beneficiaries to be resilient to COVID-19 as members could use earned money for purchasing food during the lockdown. Conversely, borrowers who used the money had difficulties to pay back loans and most of businesses were closed during a substantial amount of time.  

Following previous activities of women empowerment and encouragement in decision-making structures, the number of women and men in the management committees of cooperatives represent 73% of the leadership including board and controlling committee members. 

The JP RWEE complements other projects implemented by partners the intervention area in the domain of family farming and food systems whereby they have been building capacity of farmers to increase production of both crops and livestock in Nyaruguru, Kirehe and Ngoma districts.  The JP RWEE also complements the interventions of the same partner in environment and climate change where they empower communities in community-based adaptation to climate change through clean cooking and improved saving stoves in the districts of Nyaruguru, Kirehe and Ngoma.


	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1 Rural women have Improved food and nutrition security

	Output 1.1 Rural women have increased access to and control over resources, assets and services critical for their food and nutrition security

	Indicator 1.1.1: Number of rural women in targeted areas utilizing improved production techniques  
Baseline: 30%
Target: 60%

Indicator 1.1.2: Number of  facilitators trained as extensionist workers

Baseline  44

Target: 64
	Status: 741 women (around 80 %) from 11 farmers’ groups are utilizing improved production techniques
20 facilitators trained as Farmer Field Schools  (15 women and 5 men)


	More efforts were invested in capacity building.
	Field reports and implementing Partners reports and records from farmer’s groups

	Indicator 1.1.3 :Number of persons trained as Training of Trainers (TOTs) in construction of energy saving stoves

Bas line: 0

Target: 120
	120 (90 women and 30 men) trained on Labor Saving Stoves construction
	
	Implementing partner report



	Indicator 1.1.2 Number of Household in targeted areas utilizing labor saving technologies (LST)

Baseline: 0

Target: 240
Indicator 1.1.3: Number of rural women led groups are utilizing climate smart technologies

Baseline: 10 Cooperatives

Planned: 19 cooperatives

Indicator 1.1.4 Number of Households utilizing rainwater harvested for agriculture production 
Baseline: 500

Target: 740


	 311 Household adopted energy saving stoves

 654 members

(514 women and 140 men) from 5 groups/cooperatives.

278 household supported for rainwater harvesting.
	HH are interested by the technology, which is simple, cheaper and accessible in terms of use by women, men and children

More rural women benefited due to increased targeting during the year This is a shared activity between FAO & IFAD.

278 beneficiaries to be supported have been identified and the activity is done and until September 2020.
	Implementing Partner report

Implementing partner’s quarterly reports

Implementing partner’s quarterly reports

	Indicator 1.1.5: Number of rural women and men who have strengthened their knowledge on land rights and land management

Baseline: 0

Planned Target: 1,000 (800 women and 200 men)
	55 women 
	50 women consulted during the process of summarizing the booklet on women’s land rights and documentary video for rural women farmers. The summarized booklet of women’s land rights and documentary were developed and produced for dissemination among rural women farmers in coming year due to COVID-19 restrictions hindered the dissemination
	Partner report and available copy of booklet and documentary



	Indicator 1.16: Rural farmers supported with agricultural inputs to improve productivity and income

Baseline: 0

Planned Target:1,181 (927 women and 254` men)
	1,181 rural farmers (927 women, 254 men) grouped into 12 cooperatives/groups received agricultural inputs for different crops including carrot, cabbage, green beans, beetroot, eggplant and onions.
	This is a new activity in response to COVID- 19 aimed at facilitating rural women in grouped/cooperatives improve the productivity.
	Implementing Partner report

	Output 1.2 Rural women have greater capacity to enhance and control local food security reserves and their production

	Indicator 1.2.1: Number of rural women accessing extension services (% of increase over baseline)

Baseline: 974 (30%)

Target: 2,083 (100%)


	847 participants (741 women and 106 men) participated in Farmer field School as one the channel for extension.

Status: 1288 (32%) women and 260 (70%) men

The equipment enabled farmers to reduce harvest losses and stored more food which contributed to improved household food security.


	Due to challenges related to COVID-19, it is difficult to extend and scale up interventions 
The target covers the final year of the JP RWEE phase one
	Field reports and implementing Partners reports and records from beneficiary groups/cooperatives.

	Indicator 1.2.2: Number of drying shades constructed

Bas line: 2

Target: 7
	7 drying shades constructed in Nyaruguru and Ngoma districts 
	
	Implementing partner report

	Outcome 2 Rural women have increased income to secure their livelihoods

	Indicator 2.1: Income generated by community saving groups (RWF)

Baseline:
	
	Due to COVID-19 pandemic, data collection was not conducted and will be reported on during the next reporting period
	


	Target: 75,000,000 RWF ( US$ 81,522 )
	
	 
	

	Output 2.1 Rural women have enhanced entrepreneurship skills and value chains to access markets for their products

	Indicator 2.1.1: Number of rural women’s cooperatives and women groups with agriculture production sales to markets


	17 Cooperatives composed of 1,675 (1,305 women and 370 men)

	17 cooperatives were managed to produce horticulture products and sold to local market.
	Implementing partners reports and field reports

	Indicator 2.1.2: Number of households with small livestock in targeted areas

Baseline: 167

Target: 600 HH with Livestock
	Status: 600 HH (420 Women and 180 men) received chicken for poultry farming/activities for sales
	
	Field reports and implementing Partner reports and records from beneficiary groups/cooperatives.

	Indicator 2.1.3: Number of women trained on entrepreneurship skills and value chain

Baseline: 0

Target:300 women and men received coaching (200 women and 100 men)
	Postponed
	Due to COVID-19 pandemic, the programme activities contributing to this indicator have been rescheduled and will continue to be implemented up to June 2021
	

	Indicator 2.1.4: Number of cooperatives and groups received coaching and business advisory services

Baseline:2

Target:20 Cooperatives and groups
	19 Cooperatives composed of 2,183 members (1,760 women and 423 men), the existing 

	19 cooperatives (existing 18 cooperatives and 1 cooperative called “COAFGA” assisted due to Covid-19 response) 
	Partners reports

	Indicator 2.1.5: Number of rural women in targeted areas accessing finance from financial institutions (by SACCO, MFI, Banks, VSLs.

Baseline: 0

Planned Target: 600 (400 women+200 men)
	Postponed
	Due to COVID-19 pandemic, the Programme activities contributing to this indicator have been rescheduled and will continue to be implemented up to June 2021
	


	Indicator 2.1.6: Cumulative amounts of savings realized by VSLAs

Baseline:

Target: 25,000,000 RWF (US$ 27,174)
	Postponed
	Due to COVID-19 pandemic, the data collection was not conducted and will be reported during annual reporting period
	

	Output 2.2 Rural women have increased access to decent wage employment opportunities

	Indicator 2.2.1: Total Number of women and men farmers directly benefiting from loans from SACCOs or other Financial institutions and Banks through startup funds from JP RWEE for income generating activities

Baseline:

Planned Target: 600 (400 women+200 men)
	Postponed
	Due to COVID-19 pandemic, the programme activities contributing to this indicator have been rescheduled and will continue to be implemented and will be reported on in the next reporting period 
	

	Outcome 3: Rural women have enhanced leadership and participation in their communities and in rural institutions, and in shaping laws, policies and programmes

	Output 3.1 Rural women, including young women have enhanced confidence and leadership skills to participate in local governance

	Indicator 3.1.1: Number of women trained on leadership involvement in management

Baseline:0
Planned Target:608 women
	100 women
	100 women (86 beneficiaries’ women and 14 women elected in National Women Council at cell level) were trained from 18 cooperatives /groups and 14 women from 10 sectors of three districts Kirehe, Ngoma and Nyaruguru. 
	Implementing partners reports

	Indicator : Number of women agri-extension officers trained in agriculture extension services

Baseline: 0

Planned Target: 100 women
	Postponed
	Due to COVID-19 pandemic, the programme activities contributing to this indicator have been rescheduled and will continue to be implemented and will be reported on during the next reporting period.
	

	Output 3.2: Rural women have greater organizational capacities to form, sustain and participate into POs, cooperatives and unions

	Indicator 3.2.1 Number of POs, cooperatives and unions that adopt a gender policy/strategy and/or a women’s quota for their board

Baseline: 10

Planned Target: 10 cooperatives (900 women and 190 men)

Indicator 3.2.2: Number of informal rural women
	Postponed
	Due to COVID-19 pandemic, the programme activities contributing to this indicator have been rescheduled and will continue to be implemented up to June 2021
	


	groups that join formally registered POs, cooperatives and unions

Baseline: 0

Target: 5 groups (500 women & 85 men)
	
	
	

	Output 3.3: Rural women, including young women, have increased capacity to engage in and influence relevant policy forums at national and regional levels

	Indicator 3.3.1: Rural women participating in leadership trainings for women involved in the management of JP RWEE supported groups and cooperatives (using adult learning methodologies including visual aids)
	Postponed
	Due to COVID-19 pandemic, the programme activities contributing to this indicator have been rescheduled and will continue to be implemented up to June 2021
	

	Output 3.4: Rural women, including young women have enhanced awareness on their rights in a more supportive community/local environment.

	Indicator 3.4.1 Number of champions who are being trained on GALS methodology plus nutrition and climate change

Baseline: 960

Planned Target: 1320 champions
	360 champions (290 women and 70 men) are being trained on GALS methodology plus nutrition and climate change
	The training is still ongoing due to COVID19, there is no meetings/ trainings 
	Implementing partner’s quarterly reports

	Indicator 3.4.2: Women and men with improved awareness in COVID-19 prevention and cope with COVID-19 socio-economic impact challenges

Baseline: 0

Target: 5,000 (3,400 women and 1,600 men)
	5,000 people (3, 435 women and 1,565 men) improved awareness prevention of coronavirus through support of hygiene kits that included a total of 10,000 protective face masks, hygienic materials such as soap and hand washing facilities to enhance good practices of basic hygiene to prevent spreading of the COVID-19 virus.

A total number of five thousand people
	
	


	
	attended eleven sessions (4 in Nyagatare district, 4 in Muhanga District and 3 in Gakenke District) of awareness mobilization on COVID-19 and distribution of hygienic kits.
	
	

	Outcome 4: A more gender responsive policy environment is secured for the economic empowerment of rural women

	Output 4.1: Policy makers and parliamentarians have enhanced capacities to effectively mainstream gender into land, food, agriculture, nutrition and rural employment policies, laws and budgets.

	Indicator 4.1.1 Number of stakeholders from private sector reached that can now enhance their capacities to effectively mainstream gender

Baseline:

Planned Target: 400 rural women farmers, 200 men farmers and 50 local leaders
	Postponed
	Due to COVID-19 pandemic, the programme activities contributing to this indicator have been rescheduled and will continue to be implemented up to June 2021
	

	Indicator 4.1.2. Number of local authorities with increased capacity on gender-responsive

Baseline:

Planned Target: 50 (35 women and 15 men)
	Postponed
	Due to COVID-19 pandemic, the Programme activities contributing to this indicator have been rescheduled and will continue to be implemented up to June 2021
	

	Output 4.2: Greater availability of tools and data to track progress in the economic empowerment of rural women

	Indicator 4.2.1: “Women’s empowerment in agriculture index” (WEAI) is piloted or mainstreamed in National Statistics
Baseline: 0

Target: 1

	WEAI
end
line
survey
finalized
in partnership with MINAGRI and DFID
	 Dissemination will continue to be conducted as there were delays caused by COVID-19 Pandemic 
	The WEAI study report is available


	Output 4.3: An enabling environment is promoted to reflect rural women’s priorities in regional policy processes.

	Indicator 4.3.1. Number of stakeholders participating in policy dialogue

Baseline:-

Planned Target: 150 (95 women and 55 men)
	Postponed
	Due to the COVID-19 pandemic, the Programme activities contributing to this indicator have been rescheduled and will continue to be implemented up to June 2021
	


A Specific Story
RWEE project improving the entrepreneurial potential of rural women in Rwanda 

Maria Mukamana is engaged in grafting and seed multiplication of fruit trees and trees in her rural area in Nyagisozi sector, Nyaruguru district. This kind of work was long considered by the rural women to be man’s work and for those who had gone to school. The mother of three children multiplies and grafts seeds of Eucalyptus, Pawpaw, Avocado, mango, and tree tomato. Her nursery beds now have about 120 000 fruit and tree seedlings.

In 2015, she became a participant to the joint Programme on “Accelerating Progress towards the Economic Empowerment of Rural Women (JPRWEE),” a pilot Programme implemented by the UN Food and Agriculture Organization (FAO), UN World Food Programme (WFP), UN-Women and WFP, International Fund for Agricultural Development (IFAD). The Joint Programme aims to promote rural women’s economic empowerment through securing rural women’s livelihoods and rights in the context of sustainable development.

Through the JP RWEE, she received different trainings in entrepreneurship and other life skills. “After attending the second training on tree grafting organized by the project, I got challenged to start an income generating business. We heard amazing testimonies of farmers who had begun small but now reaping big. Building on my previously acquired grafting skills, I went back home and established seed multiplication nursery beds,” Maria said.  She began with Rwf 5 000 (USD 5). Now the business has grown to bring in over Rwf 600. 000 (USD 600).
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3. Maria holding the seedlings she grafted. 

Her buyers are from her district and beyond. They use the seeds for home consumption and selling, and for timber and firewood. Each seedling is sold at between Rwfr 1 000 - 1 200 (over 1 USD). The activity has improved the diet of her family. “We used not to consider avocadoes and other fruits as crucial food to a healthy and balanced diet. Today we eat and sell some. We used to grow only maize, beans and other crops to consume at home,” she said.

In 2019, the country launched a national fruit tree planting campaign to mobilize Rwandan families to grow nutritious foods. With more households now growing fruit trees like Pawpaw, Avocado, mango, and tree tomato, she foresees her business growing and expanding owing to the availability of the market. In her area there is only one nursery bed multiplying varieties of seedlings. With the support from the sector leadership (local government entity), she acquired a forestry certificate permitting her to continue with her work. Maria is proud that her work is also contributing to the country’s ambition of making forestry one of the bedrocks of the economy and ensure a national ecological balance with sustainable benefits for all segments of society.
Improving household livelihood

The training on fruits tree grafting also introduced Maria to finance management which has helped her a lot in managing her business. She used the money to renovate her house which was falling in. Her husband is also a farmer. He helps her with the work in the nursery bed. “I have managed to take my children to school and bought plots of land for my nursery beds and for other farming activities. I no longer ask the government for free health insurance, I am able to contribution to the health insurance cover for all the family members,” she said. 
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4.Maria in one of her fruit and trees nursery beds. 

The business has opened doors for her. She says, on several occasions she has been asked to train other farmers in different districts. 

Maria have been affected by the challenges caused by COVID 19 pandemic, where  the number of her clients reduced hence reductions on income. Going forward, she hopes to acquire increased skills in multiplication of other seed varieties like macadamia and expand the space to apply her innovative ideas.
Other Assessments or Evaluations 

Assessing Agriculture Labor Saving Technologies for Women in Rwanda

This study was commissioned by WFP under RWEE to identify existing labor saving technologies in agriculture for small scale women farmers, assess existing gaps, analyze factors influencing women’s  time constraints and drudgery in the agriculture sector, and propose possible interventions and recommendations for gender sensitive programming. The study was conducted in three districts of Rwanda which are Kirehe, Ngoma and Nyaruguru, using mainly explorative methodologies, focusing on JP RWEE supported maize and vegetable women farmers groups.

Summary of Findings

There is very limited equipment available especially for the group of women in the studied area. Tools and equipment currently used include basic manual agriculture tools such as hoes, spades, rakes, wheelbarrows It was found that bigger equipment such as larger irrigation equipment, small green houses, and tractors are available but is mostly used by men.  Larger equipment for mechanization and irrigation can also be obtained by cooperatives but it is still not within easy reach for women. It could become accessible to women e.g. to women savings groups connected to cooperatives, as explained further in the recommendations. Labor saving technologies to ease household labor, such as washing machines, hovers, dishwashers, and pressure cookers, are also available in Rwanda but mostly in Kigali for the upper middle class and these are beyond the reach of poor rural women. 

 For household duties, some available labor-saving equipment to reduce labor in the domestic sphere was found, e.g. efficient cooking stoves, and water harvesting equipment which assist to reduce the workload of water collection for HH purposes and  simple solar power equipment was found occasionally.
The strategic reflection avenues and recommendations from the study are:

a)
Support simple labor-saving equipment for agricultural production.

 It is strongly recommended to focus on the introduction of simple labor-saving equipment that could be easily introduced, based on the current level of operations and financial capacity of the rural women in the area.  It includes improved hoes and wheel hand hoes; small but better-quality spraying equipment; simple water harvesting equipment and irrigation systems; as well as equipment such as threshers, high quality plastic backs and silo’s for improved storage. This type of equipment can already have a significant impact on improved production and can be introduced at relatively low costs.
b) Reduce women’s’ work burden in the household

     The double burden of care and productive work limits rural women's potential; to overcome these constraints there is need to improve access to home-based technology for reduction of HH labor,  improve access to childcare services and stimulate men to take up  HH duties.
c) Improving access to financial services for small scale women farmers

     Support financial service providers to develop appropriate products.  Financial service providers can play a crucial role to ensure that smallholder women get access to appropriate technology, once they have the appropriate financial products.  MFIs need to explore specific financial products for small scale women farmers while considering their needs and constraints.

d)
Recommendation to support learning and policy development for introduction of labor-saving technologies.

In addition to concrete activities pointing to project implementation on development of training and access to finance, some recommendations are provided below that could stimulate learning and policy development for introduction of labor-saving technologies.
1) Conduct further research on social dimensions of technology access:  Little is known about the social dimensions of technology access and adoption in Rwanda, Research needs to take into account the social value of technology in order to understand men and women’s willingness to adopt certain technologies. In addition, data on rural women and men’s time use is not available for systematic assessment. Further research may be useful to avail standardized, sex-disaggregated data on time use to inform policymakers and project/program design. To measure work burden, specific indicators, methodologies, and tools should be developed and tested. 
2) Strengthening action research for innovation: Strengthening participatory research and extension partnerships, between POs (such as cooperatives), research institutions and private sector to capture and document existing practices/technologies on-farm and postharvest activities. 
3) Integrating traditional agricultural activities in the program and supporting project design: Smallholder farmers’ traditional agricultural activities, skills and specialized knowledge are not necessarily recognized, particularly those of women and there is a strong risk of losing valuable knowledge for sustainable and resilient agriculture.  

4) Developing integrated policies: Sector-specific policies tend to be segregated and treated in isolation so  

that the synergies in favor of women’s contribution to agriculture are not visible. A more integrated approach is required to ensure that policies relating to the energy, water and agricultural sector are in tune to address key access and adoption issues. 
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� SEQ Figure \* ARABIC �1�: Cabbages in the farm and at harvest period





� SEQ Figure \* ARABIC �2�: Maize drying hall in Nyaruguru District





ii) Indicator Based Performance Assessment:
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