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This Annual Consolidated Progress Report on Programmes Implemented under the Moldova 2030 SDGs Partnership Fund (henceforth ‘the Fund’) covers the period from 1 January to 31 December 2019 and reports on the implementation of programmes approved for funding under the Fund. As per the provisions in the Memorandum of Understanding between the Fund and Participating United Nations Organizations (PUNOs), and the Terms of Reference of the Fund, the Annual Consolidated Progress Report is compiled based on information and data submitted in PUNOs’ individual Annual Narrative Programme Reports. As of March 2020, 11 PUNOs are parties to the Fund: FAO, ILO, IOM, UNAIDS, UNDP, UNFPA, UNICEF, UNODC, OHCHR, UN Women, and WHO.

The “Moldova 2030 SDGs Partnership Fund” has been established for a period of five years covering the 2018-2022 of the current UNSDPF and is the successor of the “Toward Unity in Action MDTF” Trust Fund. The Fund will focus on the five priority areas of the United Nations Partnership Framework for Sustainable Development 2018-2022 that focuses on (i) Democracy, good governance, human rights and gender equality; (ii) Sustainable, inclusive and equitable economic growth; (iii) Environmental sustainability and resilience; (iv) Inclusive and equitable social development; and (v) COVID-19 Management and Response.

Only one joint programme started implementation in 2019 under the Fund, financed by Swedish Development Cooperation. It is planned that in the near future other contributions will be channeled and more joint programmes will be funded through the Fund.

In 2019 the development context in Moldova was volatile and unpredictable. Three Governments changed and with these, the reforms and the country development vision have been changed and/or discontinued in many aspects. While integration with Europe anchored the Government’s policy reform agenda, implementation of reforms continued to be slow due to challenges such as a weak economy, polarized society and volatile political environment. Business confidence continued to be low, and the macroeconomic framework remained vulnerable, operating with substantial external budget support and high levels of conditionality. Moldova’s large-scale out-migration, combined with decreasing fertility rates, has led to an alarming decline in population size. This in turn has increased the proportion of elderly and placed pressure on the pension system, as well as limiting the country’s long-term competitiveness. 

The real GDP growth was around 4-5% and below forecasts. Corruption and lack of trust in key institutions impacts almost all areas of social and economic life. According to different polls, more than 70% of people believe that ‘things’ are going into a wrong direction. Businesses may lose potential and competitiveness due to an unstable environment. 

The Transnistrian settlement process regained some previously stalled momentum early in the year, with renewed hope for implementation of additional confidence building measures such as the facilitation of unimpeded travel of officials. However, as no major agreements have been reached within the 5+2 negotiation format, the process hasn’t moved forward.
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PROGRAMME OVERVIEW

As the report covers only the initiation phase of the Programme, during this period the implementing agencies have undertaken a number of steps towards preparation of the realisation of the expected results, by mobilizing the internal capacities and resources. A number of meetings on various levels of responsibility with the de-facto Transnistrian structures in the area of human rights monitoring, child protection, social protection, health, internal affairs and justice were undertaken.

The interaction with the Sustainable (Community) Development Platform (SCDP) was reactivated and steps undertaken to expand its membership to 30 CSOs and 6 initiative groups, representing or working with Programme’s target vulnerable groups - people living with HIV/AIDS, people using drugs Roma, victims of domestic violence etc. Based on the internal need assessment undertaken at the end of the previous phase, the institutional capacity building process was initiated.

In the reported period, the capacities of rights holders were developed in two directions: 1) institutional capacities and 2) thematic knowledge. Thus, over 50 representatives of NGOs from 9 localities from the left bank have increased their capacities in the area of IT literacy, leadership and team motivation and effective communication. Participants included representatives of PwDs, Roma community, organisations working with PLWH, PWUDs, or victims of domestic violence, as well as media.

Also, as a result of the Programme’s interventions, the capacities of the members and partners of the Sustainable (Community) Development Platform to work together and plan joint actions was increased through coordination meetings, organized on the left and right banks of the Nistru River. 

In order to facilitate the access to/and communication with the de facto authorities from the Transnistrian region  and specifically with stakeholders of A.S. Makarenko institution for children in conflict with the law, UNICEF developed and signed a Programme Cooperation Agreement (PCA) with the Centre for support and development of civic initiatives „Resonance” CSO from Tiraspol, which immediately joined the programmatic visits and project preparation activities. Resonance has considerable experience, knowledge and expertise in the area of child protection, as well as a close relationship with the local authorities that is based on mutual trust, all key prerequisites for a successful project implementation. As a response to immediate needs of children placed in A.S Makarenko, 26 children (22 boys and 4 girls) in conflict with the law were engaged in structured discussions around the issue of bullying and violence, during which their capacities to understand negative behaviour and its impact on others were further enhanced. As a result, several interrelationship challenges among teenagers were identified and addressed. 
Additionally, in the reported period representatives of vulnerable groups have improved access to community services. 60 persons had access to PrEP (pre-exposure prophylaxis) on HIV, a doubled result compared to the target. Based on the referral scheme established during the previous phase of the Programme, over 193 PWUD and SW were referred by the de-facto structures to CSOs in Ribnita, Camenca and Bender. Also, through the calls received at the “Trust Line 0800 99800” for victims of domestic violence, supported by the Programme, 19 SOS cases of women victims of domestic violence were opened, and those cases were referred to or managed together with specialised NGOs from Transnistrian region.

The awareness of the population on both banks of the Nistru River, especially the vulnerable groups, was increased on the subjects related to the rights of PwDs, Roma community, people living with HIV/AIDS and victims of domestic violence. This was achieved through organization of two communication campaigns, 21 Facebook posts and two articles/human stories on UNDP Exposure web site. Additionally, the awareness of the duty-bearers have been increased by developing, editing, printing and disseminate 6000 booklets on HIV and LEAs and guiding procedures for police officers in Russian and Romanian languages.

In line with the Programme’s output of increasing the capacities of duty bearers to fulfil their human rights obligations and in preparation for the adjustment of the human-rights-compliant regulatory framework, 50 policy documents in the area of HIV/AIDS were reviewed in a consultative manner and validated by stakeholders on the left bank. Also, the first draft of the new National HIV strategy for the period 2021-2025 was developed with the participation of about 150 national stakeholders.

It has to be mentioned that the activities initiated in the reported period, laid the foundation for the results to be achieved in 2020 and were possible due to mobilisation of all agencies’ representative, despite such challenges as lengthy period of employing personnel and others. The problem of employing the necessary personnel was related to the need to have specific technical expertise (such as human rights and particularities of the vulnerable groups), but also the knowledge of the region and fluent Romanian, Russian and English. Also, among the challenges was the additional requirement, reported by some of the implementing agencies, of having the Programme’s components approved by the de facto “coordination council for technical and humanitarian aid”, preceded by a support letter from the de facto structures. 


RESULTS

The Programme initiated its activities in late summer of 2019. Despite the short period of implementation, a number of results were achieved, nevertheless. Various meetings and discussions with the de facto authorities secured their active engagement and acceptance of the envisaged activities.

Significant efforts were made to ensure environmental sustainability of the Programme’s interventions. Though the Programme has not envisaged direct creation of opportunities in the environmental sustainability field, indirectly it contributes to transformation of local enterprises into ones that are environment-friendly. Specifically, the Programme raises the awareness of the public on the Sustainable Development Goals and their importance for the harmonious human development. Additionally, the Programme is encouraging local partners to reduce their waste by signing a specific annex related to environmental sustainability of the Programme activities, implemented by the local partners. Based on UNDP’s “Greening the Blue” initiative, the Programme Manager has encouraged implementing UN agencies to sign similar agreements with their implementing partners. As a result, the providers of catering services, used during the Programme’s events, were not using plastic bottles or cups. Additionally, the recommended menu was as environmentally friendly as possible, thus making them aware of the environmental impact caused by their activity.

The Programme has established working relations and identified synergies with other projects and programmes implemented in the Transnistrian region, mainly with projects in the area of confidence building, implemented by UNDP. This resulted in participation of projects’ beneficiaries in Programme’s activities and vice versa, as well as in provision by the Programme Manager of advice on HRBA and vulnerability aspects of the respective projects. Additionally, the Programme is actively cooperating with OSCE in the area of institutional and general capacity building for CSOs and duty-bearers and a working group was established in this respect, which meets on a regular basis. This ensured that there is no overlap in capacity building activities implemented by the respective international organisations.

There are not only cross-sectoral, but thematic synergies in place. For example, the initiatives undertaken by the Programme in the area of domestic violence are complementing other projects currently implemented by IOM in the Transnistrian region, such as the project “Enhancing confidence building across the Nistru river through combating the domestic violence and gender-based violence phenomena in the Transnistrian region of the Republic of Moldova”, funded by the UK Embassy/CSSF. This project reflects a logical continuation and builds upon the efforts of the previous projects to improve the prevention and response mechanisms to DV, as well as enhancing the protection of the rights of DV victims in line with the international obligations of the Republic of Moldova, and with the UN 2030 Agenda for Sustainable Development. In a similar manner, given its mandate and expertise, OHCHR in 2019 contributed to initiatives and results of other UN agencies with human rights expertise.

[bookmark: _Toc41055985]Output 1. Increased capacities of vulnerable rights holders to exercise their human rights

Following the initiations of Programme’s activity, immediate steps were taken to re-activate the cooperation with the Sustainable (Community) Development Platform (SCDP or Platform). Contacts were established with the new potential members of the Platform, in line with the intention of expanding its membership to new target vulnerable groups: people living with HIV/AIDS, people using drugs Roma, victims of domestic violence etc.

In order to consolidate the SCDP’s institutional capacity and support it in the process of transition, a number of coordination meetings were organised on both banks with the representatives of these new groups. The current capacity of more than 30 organisations and initiative groups of the Platform to cooperate and work together was consolidated by supporting the process of development of the new SCDP’s strategy and action plan.

Based on the internal capacity assessment conducted SCDP in the previous phase of the Programme, the process of strengthening of the Platform’s members was initiated, ensuring human-rights-based and gender-sensitive approach. 33 women and 18 men from 9 rural and urban localities, representing different vulnerable groups from the Transnistrian region, have increased their capacities in the area of IT literacy, leadership and team motivation and effective communication and are able to better achieve their goals and communicate effectively about human rights and their activity.

Due to delays in mobilisation of the national staff required for the effective implementation of the Programme, a significant number of the results envisaged to be achieved in the reported period, had to be postponed to 2020. However, the related processes were initiated and consultations on various levels of responsibility with the de-facto Transnistrian structures in the area of human rights monitoring, social protection, health, internal affairs and justice were undertaken. Contracts with the new implementing partners were signed and the process of recruitment of necessary expertise by the implementing UN agencies and their partners were initiated.

Thus, two sets of consultancies to conduct a human rights knowledge assessment of civil society organisations and human rights defenders, including members of the SDCP, as well as development of a roadmap on establishing the Roma community mediator system on the left bank of the Nistru river were initiated. Numerous activities were conducted within these two sets of consultancies, but no concrete results were yet achieved in 2019. These processes are the basis for the successful implementation of related Programme’s components. Results of processes started in 2019 will be achieved in 2020.

In line with the Programme’s target of developing communitarian pre-exposure prophylaxis service for men who have sex with men, sex workers, partners of persons living with HIV, 60 persons - 56 on the right bank and 4 on the left bank had access to PrEP (pre-exposure prophylaxis) on HIV in the period from July to December 2019, a doubled result compared to the Programme’s target. 59 persons are men who have sex with men, and one is a sexual worker. It has to be underlined that actually it was very difficult to estimate the target, or the intervention is absolutely new in Moldova, as well as in the Eastern Europe and Central Asia. The Moldovan model is also unique due to the fact that it is a community PrEP, which means that if in all the countries, which implement PrEP, it is strictly linked to the health facility. In Moldova, the doctor is providing it within the NGO and the non-governmental organization is involved to communicate about the service, to support those for enrolment, to support and follow on taking regularly PrEP, as prescribed by the health worker. 

About 25 persons, which are participating in this process - health staff in National HIV Units from Chisinau, Balti, Tiraspol, as well as health coordinators and outreach workers from the NGOs, - are involved in provision of the following PrEP community-based services on both banks of Nistru River: 
· Referral to HIV, VHC (viral hepatitis C), creatinine testing; 
· Information and education (peer to peer) of the new beneficiary on PrEP; 
· Facilitation of health consultation of each beneficiary. 
· Follow-up of each beneficiary an individual consultation to ensure the beneficiary is adherent to PrEP. 

The process of the development and introduction of the PrEP service was a consultative and inclusive one, with the participation of organisations from both banks of the Nistru River. The concept was developed jointly with the National HIV Programme Unit, several NGOs as “GenderDoc-M”, “Initiativa Pozitiva (Positive Initiative)”, ATIS or youth friendly health service from Balti and “Miloserdie” from Bender.  During this process it was also possible to leverage resources, via a partnership with “Initiativa Pozitiva” NGO, from a regional project, financed by the Global Fund to fight AIDS, TB and malaria. 

The development and piloting of CSOs gender specific services for women, who use drugs, on both banks of the Nistru river was initiated by designing a capacity building exercise for services providers such as CSOs, probation, health, social services, from both banks, based on UNODC Policy Brief recommendations for vulnerable women capacity and UNODC HAS gender standard training material. The extensive training was planned to be conducted in December 2019. However, due to delays outlined above, it was postponed for February 2020. It is planned to be a joined effort of UNODC, UNAIDS and a local CSO UORN (from the North) it will enhance the knowledge of the participants in the fields of gender specific services aspects of harm reduction services both for women in community and in prisons.

In order to improve the service delivery of CSOs in the field of Domestic Violence (DV) related to identification, referral and direct assistance, from July to December 2019, the Programme supported the operationalization of the “Trust Line 0800 99800” for victims of domestic violence. The operators of the Trust Line, administrated by the NGO “Interaction” answered 320 calls related to domestic violence (almost double compared to the same period in 2018), including 199 SOS related calls. This result can be attributed to the fact that women are less afraid of speaking up and are more willing to address services thanks to people-to-people awareness that women are assisted. The fact that the DV is now wider discussed in Transnistria society including via TV shows, targeted campaigns like 16 Days Campaign of Activism against Gender Based Violence is also contributing to the increased awareness. From the calls received, 19 SOS cases of women victims of domestic violence were opened, and those cases were referred to or managed together with the specialists of other CSOs operating in the field of domestic violence in the Transnistrian region (“Women’s Initiatives”, Centre for Psychological Support “Lada” and Centre “Resonance”). This close and coordinated cooperation contributed to an improved general protection service delivery of the main CSOs, operating in the field of domestic violence in the Transnistrian region. In the field of prevention, various methods were used to promote the services of the Trust Line and raise awareness on domestic violence in the Transnistrian region. During the 16 Days Campaign of Activism against Gender-Based Violence, two half-day information sessions were organized in “Interaction” office, one targeting 25 young people (14 women, 11 men) and one for 11 elderly women to disseminate info and materials on DV issue and on types of services provided via the  Trust Line, managed by the NGO “Interaction”.

These efforts were also supported by capacity building activities. Thus, 14 female professionals from the NGO “Interaction” and other NGOs and institutions, including from the right-bank, developed their capacities by participating in a training on prevention of emotional burnout syndrome on 29 November - 1 December 2019. The participants considered the training to be useful and should be held at least once in two years as thanks to the training, professionals fostered their knowledge, skills and habits to preserve and strengthen their psychological health, through mastering the ways of mental self-regulation and activation of personal resources, and through provision of information on the concept of emotional burnout syndrome, its causes, symptoms and consequences. 

In contrast with the previous phase, a new vulnerable group’s capacity was developed by conducting a training on preventive measures of conflict behaviour among adolescents, placed in the “A.S. Makarenko” institution in December 2019, though the activities with this group are only at the initial phase of their implementation.

The interventions of the Programme related to scaling-up of the comprehensive package of services[footnoteRef:1] for people who inject drugs in prisons are split in two parts: the first set of activities referring to scaling-up HIV testing among prisoners was planned for August 2019 - December 2020 and the second set of activities related to reintegration of prisoners after release in to be implemented from September 2020 - July 2022.  [1:  https://www.unodc.org/unodc/en/hiv-aids/new/prison_settings_HIV.html] 


The first part (scaling up HIV testing among prisoners) is a follow up component from the previous project 2016-2018, directed at improving and scale-up the comprehensive package of services for people who inject drugs in prisons. In 2017 an assessment was undertaken in Tiraspol and Glinoe prisons and HIV testing among prisoners was one of the key recommendations. A scaling-up of HIV testing in prisons by June 2020 is envisaged, as a result of these activities. A set of technical documents will be developed and the capacities of NGOs and medical staff in prisons to pilot rapid HIV testing for prisoners will be built. To pilot this intervention the team of consultants will develop a Standard operating procedures (SoPs) regarding testing for HIV in prisons in line with the evidence-based WHO and UNODC recommendation and best practices. Also, an HIV tests and treatment planning and estimation tool will be drafted and approved. It is expected that these documents and capacity building will enhance the cooperation between the Tiraspol AIDS Centre and prisons administration, will cover with testing a bigger share of prisoner both at entering prisons and while detained furthermore, the dialog between prisons, CSOs and AIDS Centre will be re-launching and CSO specialist will help prison authorities to test prisoners for HIV. The positive experience of right bank prisons by implementing rapid HIV testing in prisons will be twined on the left bank. Since 2012, with the support of UNODC and UNAIDS rapid saliva testing through CSOs is implemented in 17 prisons on the right bank.
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The implementation of this component required a lot of efforts from the implementing UN agencies, including numerous consultations with de facto authorities related to the components, which require their active engagement and ownership. As a result, commitments were made by the de-facto authorities for their engagement in the drafting of a Human Rights Framework. In this context a de-facto inter-sectorial working group was established and the Programme is actively collaborating with its representatives in the process of development of the Human Rights Framework.

Factfinding missions conducted at the beginning of the project succeeded in identifying shortcomings and overcoming some initial barriers to project implementation, such as securing the buy-in from the authorities and screening of potential partners. Courtesy visits and preparatory activities allowed the launch of the project and agreeing upon its subsequent approval by the de facto Transnistrian Coordination Council for Technical and Humanitarian Aid.

Considerable time and effort has been invested in ensure the recruitment of qualified coordinators of thematic area activities. The selected persons have the prerequisite experience in the field are fully aware of existing social-political context on both banks of the river Nistru and have sound command of Russian language, all of which are essential competences to ensure a successful programme implementation.

In order to support a human rights compliant HIV regulatory framework and to ensure the national ownership of the envisaged gender specific activities for WUD several meeting with the relevant stakeholders took place from September to December 2019, ensuring that gender specific services will be mainstreamed into the new National HIV Program 2025 and GFATM application 2025. 

As part of the efforts directed towards enabling the rights holders living with and affected by HIV to exercise their right to health it is imminent to have an aligned regulatory framework to the international human rights standards in the field. The previous UN intervention in the region was focused on the revision of the Transnistrian HIV-related regulatory framework from a human rights and gender equality perspective. 50 policy documents were reviewed, peer reviewed by UN experts, discussed and validated by stakeholders on the left bank. 

A roadmap on advocacy and promotion for adoption of those documents was developed jointly with the local partners. The first three documents were prioritized jointly with the Tiraspol HIV Centre, the NGO “Alliance for Public Health” from Tiraspol, which is the lead NGO to support this activity. A plan on the policies consultations and advocacy for the first year of the project was developed. The related activities will be further implemented in 2020. 

The specific location of the training room in the A.S. Makarenko institution which will be equipped in order to accommodate capacity building exercises for children and the institution’s staff has been identified. The process was challenging considering the absence of capital investments in the A.S. Makarenko institution since its initial construction in 1974, outdated utilities networks, and the need to cover both staff and resident children’s needs in line with relevant mandatory safety rules. The room will serve both as a place to deliver trainings, a space for learning and an area for leisure activities for the children and institution staff.  

The ToRs for international and national experts to conduct the assessment of the existing legal framework pertaining to justice for children (offenders, victims and witnesses) and its compliance with international standards in the Transnistrian region were developed and widely distributed via UNICEF and Resonance pools of experts and potential candidates in December 2019. 

Based on the positive dialog which was established with police on both banks and results achieved during the previous Programme’s phase in 2016-2018, activities related to the advancement of multidisciplinary-policing approach will focus on further enhancement of cooperation between LEAs and CSOs on both banks and will continue building the capacities of police officers. 

In order to further enhance the abilities of the police officer to interact and refer to the corresponding services PLWH and PWUD, during August-December 2019, in cooperation with NGO “UORN” from Balti, 6000 Booklets on HIV and LEAs and guiding procedures for police officers in Russian and Romanian languages were developed, edited, printed and disseminated. A user-friendly booklet should serve as an informative document for police offices and as a referral informative document for drug users that were detained. 

Furthermore, although it was planned to subcontract in December 2019 three CSOs, which will be providing harm reduction services on the left bank, will continue providing trainings for police officers and will act as a key partner in the “police-CSO” referral scheme, this activity was postponed. This is due to the fact that the harm reduction service provision implemented by the CSOs on both banks is covered from the Global Fund. In December 2019 PR GFATM recipient has suggested selection of another CSO to provide harm reductions services in Tiraspol. Once the new CSO is selected the mini-grants are to be issued. In the meanwhile, as per the referral scheme established during the previous Programme phase, over 193 PWUD and SW were referred by police to CSOs in Ribnita, Camenca and Bender.  
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Recognising the important role of the media in increasing the awareness of public on human rights and in exposing the identified human rights violations to the general public, the Programme has developed and organized a number of media events and campaigns, outlined below. 

Aiming to amplify the results of Stigma index 2017 (research) on both banks, which was mainly implemented by people living with HIV, the Programme developed a comprehensive plan on stigma and discrimination reduction and supporting its implementation. The plan focuses on three different distinct public targets: 1) people living with HIV (PLWH) for addressing self-stigma, 2) health staff and 3) the general public. 

At the individual level, the project focused on women living with HIV, which according to all researches are more vulnerable and also more stigmatized (Stigma Index 2018). Within this period, it was succeeded to develop the concept of the mentoring program and identify about 40 women living with HIV (compared to the target of 25) to be enrolled in it. The concept looks at the trainings needs of mentors and guidance on providing the mentoring. The service provision is based on peer to peer mentoring. 4 NGOs working with women infected and affected by HIV: two on the right bank and two on the left bank were selected and granted to ensure the mentoring program. Balti, Comrat and Bender and Tiraspol, the most remote and affected localities were chosen. 10 persons were trained as mentors to ensure the mentoring program, as well as 4 women which actually have the management position in the organization, to ensure full support for mentors and mentees. The first 40 women living with HIV are at the mid of their mentoring program (a 160% initially set indicator achievement), as the result of concept development, ToT for mentors, identification of those 40 most vulnerable women living or affected by HIV and the development of their individual mentoring programs. By now, psycho-social individual and groups sessions are realized. UCM leveraged resources from UN Women to complement the mentoring programme with services related to GBV and GE, as well as learning on economic existent opportunities, to be supported during 2020.  

On the occasion of the World AIDS Day a social media campaign was developed and run in the period of November 20th - December 5th, 2019. The aim of the campaign was to raise awareness about the impact discrimination and social stigma have on people living with HIV, and how these negative attitudes hamper efforts to stop the spread of the epidemic. This outstanding communication campaign resulted in the coverage of about 20,000 people (including about 7,000 in the Transnistrian region); 40 cities from the both banks of the river Nistru; 6 Ministries, 14 NGOs and 4 Regional Social Centers for PLWH; about 20 media channels covered the events. People were reached through events as a launching press conference, meetings/workshops at the local level, informative sessions for youth, youth quests, “security itinerary” action, red ribbon solidarity action, public testing actions in all 40 localities, testing actions using the mobile clinic, flash mobs and mass media events. Within the campaign a National AIDS conference, which gathered about 150 national stakeholders developed the first draft of the new HIV strategy for the period 2021-2025.

Additionally, a series of posters “Know how talk about HIV to avoid stigma” were disseminated via social media with Problematic versus Preferred word or phrase when talking about HIV and a series of 30 seconds-long videos sharing voices and stories, which can help end HIV stigma. Out of them a 2 minutes long video was produced to start the campaign. 

When talking about HIV, certain words and language may have a negative meaning for people at high risk for HIV or those who have HIV. The aim of the posters created was to raise awareness that everyone can stop HIV stigma by being intentional and thoughtful when choosing his words, and choosing to use supportive - rather than stigmatizing - language when talking about HIV. Thus, 4 special banners with a specific awareness raising messages were created and widely promoted in social media, more exactly on UN FB page, SCDP’s social media page and UNAIDS facebook page.

Starting with December 6, the second awareness raising campaign within the Programme was held. The aim of the campaign “I have the right to...” was to raise awareness on the importance of human rights through positive examples of vulnerable groups representatives. The campaign pivoted on positive examples of claiming rights by people belonging to vulnerable groups. Six online posters were created featuring rights holders bringing a change by claiming their rights. The posters were shared on UN FB page as well on SCPD and UNDP FB pages. The posts had 5 K organic reach and 10 shares.

As mentioned above, 4 videos sharing voices and stories that can help end HIV stigma were filmed, edited and distributed during the HIV awareness raising campaign. The general messages focused on the impact discrimination and social stigma have on people living with HIV, and how these negative attitudes hamper efforts to stop the spread of the epidemic.

To have a cross-river and gender-sensitive approach, the main characters of the stories were selected accordingly. One video was shot in Tiraspol, one in Chisinau and the third one in Anenii Noi. All three stories were compiled within one common video and distributed in the beginning of the campaign.

One more video was filmed within the second communication campaign related to Human Rights awareness-raising. The two minutes long video shared the voices of ordinary persons from the left bank of Nistru River answering what association “human rights” bring to their mind. 

All 5 videos were promoted in social media and ranked in the top of UN Moldova FB page video clips. The videos recorded over 5.9K views on UN Moldova Facebook page. The overall impact of the posts on Facebook is 12.1K organic reach and 85 shares (see the screen capture below).

One of the highlights of this component was organization of the first-ever roundtable on the left bank of the Nistru river, at which various aspects of right to health and not only healthcare were discussed. Around 70 representatives of vulnerable groups, de facto structures, high-level representatives of implementing UN agencies, as well as WHO and SDC, participated in the event. It generated active discussions during the event, as well as significant coverage in the local media afterwards. The experience proved to be positive and will be replicated with other occasions during the Programme’s implementation period.

Overall, the cooperation with mass-media is satisfactory, though in the reported period, minor impediments have been created by the de-facto authorities for participation of the TV outlets controlled by them, but they have been resolved by consultations with the Transnistrian counterparts. In the following period cooperation will intensify and thematic trainings, press-clubs and brunches with journalist are to be organised.

Indicator Based Performance Assessment:



Since this report covers only the initiation phase of the only project of the TF (5 months) there is no reporting data for this section of the report. Appropriate reporting on indicators-based assessment will be dully reported upon in the next annual reporting cycles. 


[bookmark: _Toc41055988]Conclusions


Although established in 2018, the first and only project so far funded through this Trust Fund started in second half of 2019. From this perspective the Fund’s activities were limited in scope and impact respectively. Nonetheless, although in a short period of time the Fund managed to mobilize resources in 2019 and achieve results. 

The Fund through the programme helped to established working relations and identified synergies with other projects and programmes implemented in the Transnistrian region, mainly with projects in the area of confidence building, implemented by other UN agencies. This resulted in participation of projects’ beneficiaries in Programme’s activities and vice versa, as well as in provision by the Programme Manager of advice on HRBA and vulnerability aspects of the respective projects. Additionally, the Programme is actively cooperating with OSCE in the area of institutional and general capacity building for CSOs and duty-bearers and a working group was established in this respect, which meets on a regular basis.

It is planned the Fund to be capitalized in continuation and to be able to support at least several new joint programmes to accelerate the implementation of the UN- Moldova UNSDPF 2018- 2022.
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