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Project Risk Marker score: __2___
1
 

 

The project is implementing using an innovative approach utilising an area-based approach working 

closely with four (4) NGO’s in a consortium model and establishing prototypes in each state with the 

farmers and herders forming into cooperatives and linked to markets utilising a Public Private 

Partnerships.  

i. The three states (Benue, Nasarawa and Taraba States) are actively engaged and committed to the 

success of the project – the Governors of all three states have appointed focal persons.  

 

 

Select PBF Focus Areas which best summarizes the focus of the project (select ONLY one): 2.3 - Conflict 

Prevention/Management___ 
2
 

 

If applicable, UNDAF outcome(s) to which the project contributes: Outcome 2: Humanitarian Response, 
Peacebuilding and Security. 
 

If applicable, Sustainable Development Goal to which the project contributes: Goal 16,5. 

 

If applicable, National Strategic Goal to which the project contributes: Pillar 3 on creating an enabling 
environment through Peacebuilding and Conflict Prevention in the National Livestock Transformation Plan (NLTP) 
 

Type of submission: 

 

 New project      

 Project amendment   

 

If it is a project amendment, select all changes that apply and provide a brief 

justification: 

 

Extension of duration:    Additional duration in months (number of months 

and new end date):  Six (6) months - 16 December 2020 

Change of project outcome/ scope:  

Change of budget allocation between outcomes or budget categories of more 

than 15%:  

Additional PBF budget:  Additional amount by recipient organization: 

 

Brief justification for amendment: 

 
I. This project experienced significant delays during the first year of  

implementation. This was largely due to the political situation in the country as 
a result of the 2019 general elections. With key national counterparts at 
Federal and State level engaged in the electioneering politics (Benue and 
Taraba were key battlegound states), it was challenging to get the project off 
the ground – especially Output 1 which involved working very closely with 
senior government officials in the establishment of peace agencies at state 
level. 

II. Following the electoral cycle that culminated in July 2019, the participating 
UN Agencies used the 3rd and 4th quarter of 2019 to initiate key enabling 
actions that would form the basis for accelerated delivery. This included 
stakeholder sensitizations, advocacy and re-engagement with State level 
officials to ensure local leadership and ownership of the programme. 
Secondly, key consultations with community stakeholders were convened to 
refine the project priority areas – determine the geographical focus at local 
government level and profile the beneficiaries for economic empowerment 

 
1 Risk marker 0 = low risk to achieving outcomes 
Risk marker 1 = medium risk to achieving outcomes 
Risk marker 2 = high risk to achieving outcomes 
2  PBF Focus Areas are: 
(1.1) SSR, (1.2) Rule of Law; (1.3) DDR; (1.4) Political Dialogue;  
(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management;  
(3.1) Employment; (3.2) Equitable access to social services 
(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) 
Governance of peacebuilding resources (including PBF Secretariats) 
 





for/

November 2, 2020


































































