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PART 1: OVERALL PROJECT PROGRESS

Briefly outline the status of the project in terms of implementation cycle, including whether preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment, etc.) (1500 character limit):

Project implementation is in an advanced stage. Most activities finalized in the Bo, Kenema, Bombali and Port Loko Districts. 

· 1000 copies of National Land Policy simplified into pocket guide and implementation plan reproduced, printed and distributed
· Out of 26 land conflicts reported, 16 were resolve through Alternative Dispute Resolution (ADR)
· Additionally 33 conflicts were mapped and Conflict profiles produced for the selected chiefdoms
· A Community-Based Conflict monitoring system to detect the drivers of conflicts within the communities was established and 80 Community Peace and Conflict Monitors (60 females and 20 males) were trained on how to monitor land related disputes and other discriminatory practices that could trigger violence and social instability. 
· Raised awareness on women customary land rights and peacebuilding using radio and jingles produced in 4 local languages and aired at least 287 times on 4 Radio stations in the 4 districts
· 955 farmers (85% women) trained on starting and managing (cooperative) agricultural businesses and safety and health at work;
· Value chain analysis conducted to identify sectors that offer economic opportunities likely to reinforce the resilience of women farmers;
· Disseminated over 1,000 information, education and communication materials depicting peacebuilding messages on women’s access to land and productive assets;
· 15 Community education and sensitization campaigns on land policies and the 3-Gender Acts were conducted. Over 750 beneficiaries (560 women and 190 men) were trained on gender and land rights.Additionally, 320 young para-surveyors were trained on innovative geospatial mapping technologies. 30% of the trained para-surveyors are young women who were able to walk through the hard terrain.  .
· Conducted systematic demarcation, land boundary harmonization and mapping of land rights in all the selected chiefdoms.
· Project communities sensitized on the role of women in businesses;  
· 260  farmers (30 men) were trained on Financial Education and Village Savings and Loan Association;
· CSO partners capacitated on gender sensitive enterprise development, cooperative businesses, financial education and safety and health at work;  
· 2,500 beneficiaries (80% women) trained in good agronomic and Climate Smart Agriculture.

Please indicate any significant project-related events anticipated in the next six months, i.e. national dialogues, youth congresses, film screenings, etc.  (1000 character limit): 

Due to the COVID-19 pandemic large events or gatherings are not foreseen at this stage. The project team is planning to validate the outcomes of some activities such as the value chain analysis, but this will be done through remote consultations via phone, WhatsApp or other communication platform

Validation and printing of cadastral maps for the 111 land owning families is ongoing following clear standard operating procedures for COVID-19. This will enable communities to ascertain and validate their land boundaries before final handover of maps is conducted by both government and partners.

A final independent Evaluation is being planned. Consultations with PBSO have been held on how to effect this activity in light of the COVID-19 pandemic. FAO’s Office of Evaluation (OED) is yet to decide on the way forward. 



FOR PROJECTS WITHIN SIX MONTHS OF COMPLETION: summarize the main structural, institutional or societal level change the project has contributed to. This is not anecdotal evidence or a list of individual outputs, but a description of progress made toward the main purpose of the project. (1500 character limit): 

This project has significantly contributed to addressing the key drivers of discrimination against women’s access to land and property rights with a view to establishing and sustaining peace and social cohesion in the communities. 

The project applied innovative methods through the use of geospatial technology “Solutions for Open Land Administration (SOLA)” an Open Tenure software developed by FAO with a gender-sensitive, community-based approach to systematically demarcate family land parcels across four districts; Bo, Kenema, Bombali and Port Loko in Sierra Leone. The project has also built the capacity of community stakeholders on land tenure and the adoption of Alternative Disputes Resolution (ADR) mechanisms.  The project established a Community-Based Conflict monitoring system to detect the drivers of conflicts within the communities.  A total of 80 Community Peace and Conflict Monitors (60 females and 20 males) were trained on how to monitor land related disputes and other discriminatory practices that could trigger violence and social instability. The capacity of over 800 community members was strengthened on gender and land rights. A Training of Trainers (ToT) capacitated 33 gender and land rights champions who in turn trained over 750 community members (190 male and 560 female). 

Building on progress made in land tenure and conflict resolution, the project improves agricultural practices and opportunities of the same target group. In order to address the drivers of land degradation, deforestation and climate change, 2,500 beneficiaries of which 80% are women farmers have been trained in Climate Smart Agricultural (CSA) practices to better manage natural resources and protect their environments. Civil society organizations were capacitated through a training-of-trainers approach and cascaded training programmes to 955 farmers, 85% of which were women, with a view to strengthen skills and capacities on (cooperative) business development, financial education and safety and health during farming activities. 

The project has increased women’s land tenure security through the systematic demarcation and mapping of land boundaries, increased capacity on gender, land rights and economic empowerment of women farmers. Using ILO adapted tools, the capacity of women farmers’ has been enhanced on enterprise development, financial capabilities, forming and managing agricultural cooperatives and safety and health at work. 

In a few sentences, explain whether the project has had a positive human impact. May include anecdotal stories about the project’s positive effect on the people’s lives. Include direct quotes where possible or web links to strategic communications pieces. (2000 character limit):

Through sensitization and awareness raising campaigns, the project succeeded in addressing most of the discriminatory practices that militate women’s participation in decisions-making regarding land and other productive assets.  As a result of the training on gender and land rights and capacity building activities for local authorities and chiefs, there is a positive change in the minds set of men regarding women’s rights to own land and other productive assets.
 
Through the project over 50% women beneficiaries have been appointed on decision making structures/ committees in all the 16 Village Area Land Committees (VALC) established in Kenema, Bo, Bombali and Port Loko districts. On top of this, women are gradually taking up leadership e.g. in Port Loko district, two gender champions, Ms. Ya Bomposseh Kamara and Ms. Ya Bowarah Turay have both been appointed as the first female Town Chiefs of Matete and Mabain Villages respectively. Such positions were traditionally reserved for men. Apart from awareness raising and other capacity development initiatives to reduce discriminatory practices against rural women’s access and ownership of land and other productive assets, the PBF project has strengthened community governance through development of Community Byelaws and Village Area Land Committees (VALC) in all the villages as stipulated in the National Land Policy. Among the criteria for VALC leadership, the National Land Policy recommends at least 40% women. The project was able ensure that 50% of women are members of all the 16 VALC established in Kenema, Bo, Bombali and Port Loko. The establishment of VALC was done in collaboration with the Chiefdom Councils and with facilitation from NAMATI – a Legal empowerment CSO partner in the PBF project. 

Through training on Cooperative Development and Financial Education, women farmers have formed Village Savings and Loan Association (VSLA). This has enhanced their Savings and Loan portfolio through the sale of their agricultural produce. Given that access to Financial Services is a key factor in eliminating poverty and generating local development, women farmers who are members of the VSLA can obtain small loans to cover expenses such as school fees and medical bills without selling productive assets. As a result, VSLA members experience significant improvements in household income, health and wellbeing, and an overall improved quality of life.

Anecdotal evidence suggests that training provided has influenced the perception of some male household members on women’s engagement in economic activities. Women farmers who joined Cooperatives reported that they could increase their contribution to household incomes, which was acknowledged by spouses and community members. Support has been provided to women farmers and existing farming groups including on improved agricultural practices and the establishment, management and governance of agricultural cooperatives. Some farming groups have since decided to form cooperatives and a total of (8) eight Cooperatives are now in the process of being registered with the Department of Cooperatives under the Ministry of Trade and Industry.  
 

PART II: RESULT PROGRESS BY PROJECT OUTCOME 

Describe overall progress under each Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration). Do not list individual activities. If the project is starting to make/has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. 

· “On track” refers to the timely completion of outputs as indicated in the work plan. 
· “On track with peacebuilding results” refers to higher-level changes in the conflict or peace factors that the project is meant to contribute to. These effects are more likely in mature projects than in newer ones. 

If your project has more than four outcomes, contact PBSO for template modification.

Outcome 1: Land related disputes and discriminatory practices against rural women’s access and ownership of land, other productive assets are reduced, and women’s decision making increased at all levels.

Rate the current status of the outcome progress: On track with significant peacebuilding results 

Progress summary: (3000 character limit)

Outcome 1: has three (3) main outputs. 

Output 1.1: Drivers of land and gender related conflicts, which lead to discrimination and exclusion of women, have been mapped and documented in 6 chiefdoms. Through conflict profiling and mapping over 26 existing land conflicts were mapped and 16 resolved through Alternative Dispute Resolution mechanisms to avoid escalating violence. In summary, 
· A total of 112  (78 Female and 34 Male) participants were reached during the conflict profiling in 8 chiefdoms 
· Field visits were conducted in all eight chiefdoms to map gender and land related conflicts. The scoping exercise was done in the form of town hall and community engagement meetings, Focus Group Discussions (FGDs) in the communities studied.
·  Also face-to-face interviews were conducted with key stakeholders and land-owning families to further understand the depth of the conflicts in each community. The participants included, key stakeholders like Chiefs, Local court clerks, women in leadership positions like mammy queens, heads of secret societies, youth groups and other community people. Details on this output can be seen in the Partner (WANEP) report attached.
Output 1.2:  Increased participation of women within the selected chiefdoms in decision-making on the allocation and ownership of land through their active involvement in the implementation of the National Land Policy (NLP).

Under this output, FAO in collaboration with the West African Network for Peacebuilding (WANEP) and Government built the capacity of women and local authorities to understand their land rights and engage in peaceful processes and effect policies on women’s rights and participation in decision making. Key influential persons like Paramount Chiefs, local leaders and mummy queens were targeted to transform their communities as Agents of Peace and Non-Violence. 

Through targeted training on conflict analysis, peacebuilding and alternatives to dispute resolution mechanisms, the capacity of all Traditional Authorities (like Paramount Chiefs, Section Chiefs, Mommy Queens, and Women’s Leader) in the target chiefdoms has been strengthened and this has contributed significantly in breaking the discriminatory practices that affect rural women in decision making, property right and land right. WANEP used the simplified version of the National Land Policy to produce awareness raising campaign materials in the eight (8) chiefdoms. Some of the materials were translated into 4 local languages (Krio, Limba, Temne and Mende) and produced posters and handbills with picture depicting peacebuilding and women land rights messages for proper comprehension. Over 1,000 simplified pocket size versions of the National Land Policy and 400 copies of the National Land Policy Implementation Plan were disseminated. Tan Audio version of the simplified National Land Policy was produced in Krio, Temne, Limba and Mende languages to cater for audiences that cannot read and write.  Jingles in four local languages have also been produced and are aired on radio programmes to increase awareness on peacebuilding and women's access to land. To ensure inclusion and accountability with stakeholders, radio discussion programs are organize across major radio stations at regional and national level, targeting traditional authorities, Civil Society Organisation, Non, governmental Organisations, major line ministries and land owning families. 

[image: ]

Output 1.3: Family and community lands within selected chiefdoms are Systematically Demarcated and Mapped using innovative tools like Solutions for Open Land Administration (SOLA)/ Open Tenure geospatial technology giving special reference to land parcels owned and or used by women. At the project inception phase, FAO in collaboration with Partners and the Ministry of Lands conducted a scoping exercise to engage in consultation with districts and chiefdoms authorities, relevant stakeholders and other key line Ministries to finalize and Select the specific communities where the systematic demarcation and mapping of land parcel will take place in the targets districts and chiefdoms. 
[image: ]
FAO Scoping Mission – Inception meeting with the local communities. Photo Credit: FAO/Momodu, 2020
Upon completion of stakeholder consultation and finalization of the community selection process, FAO in collaboration with the implementing partners and the Ministry of Lands engage all the land owning families and local authorities in the selected communities to fully introduce the project aims and objectives and benefit of selecting their communities. Over 320 young men and women (above 18 years) were selected from the land-owning families to be trained as Para-Surveyors to use Innovative geospatial technologies (SOLA & Open Tenure) for mapping and recording of land rights. While preference was given to women, majority of the Para-Surveyors were the strong men who had the ability and strength to walk through thick forests, climb hills and swamps to map their family land boundaries.
[image: ]
  
Training of young men and women as para-surveyors to Map their Family and Village land boundaries. Photo Credit: FAO/Momodu, 2020

Over 320 young para-surveyors (30% women, aged 18-35 years) have been trained in the 16 communities in Kenema, Bo, Port Loko and Bombali district to fully participate and witness the mapping of their family lands.

With increasing land tenure insecurity and incidents of land grabbing that have escalated violent conflicts in Sierra Leone, systematic demarcation and mapping of customary land rights is a high priority of the government. The PBF project addressed this urgent need through use of innovative geospatial technologies (SOLA & Open Tenure). FAO with partners in collaboration with the Ministry of Lands have mapped 111 family land parcels amounting to a total of 21,484 acres in 11 communities in Port Loko, Bombali and Bo districts respectively. The mapping process in Kenema district was halted due to a violent conflict related to land grabbing which prompted the Court to issue an injunction on the chiefdom land. 
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Village and Family Lands Customary Mapping Exercise Photo Credit: FAO/Momodu 

The printing of maps for the 111 family lands mapped and to organize the validation workshop in each of the project sites to allow the communities to ascertain and validate their boundaries will be fully reported in the next reporting period.

Training/support of women farmers on Village Savings and Loan Association (VSLA) in Port Loko District

To ensure that rural women have access to options of economic activities that will increase their resilience, Green Scenery in collaboration with FAO through the PBF project trained 180 women farmers on Village Saving and Loan Association as a self-reliance initiative.  Since financial institutions such as Banks, other schemes etc. are not easily available or accessible in their communities, access to financial means is a decisive factor in eliminating poverty and enhancing local development. The Village savings and loan association will serve as a remedy to address such issues. The Village Saving and Loan Association is a micro-finance model under which savings groups formed at community level. It is bound to reduce poverty by supporting vulnerable groups such as women financially and socially. This model is a self-manage group that does not receive any internal or external assistance to contribute as savings. It provides a secure place to save monies and it can be accessed easily. It makes provision for loans to take care of social issues and create opportunity for members to improve on their household health and wellbeing which speaks to the objectives of the peace building fund project. The Village Saving and Loan Association serve as a back bone for women’s empowerment particularly rural women farmers.





Indicate any additional analysis on how Gender Equality and Women’s Empowerment and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: (1000 character limit)

The PBF project set a Gender Marker of 80% on Gender Equality and Women’s Empowerment (GEWE). Under the project, the capacity of implementing partners has been strengthened on how to design, monitor and evaluate peacebuilding results in livelihoods and employment interventions. During a meeting in Freetown in November 2019, key indicators were developed in order to measure the contribution of implementing partners to social cohesion and social justice at the community level in line with the theory of change developed in the framework of an ILO/PBSO partnership[footnoteRef:2]. The project enhances women’s access to and control over land and supports their economic empowerment while sensitizing stakeholders and the broader community about gender-sensitive approaches as well as women’s land rights and their role in enterprises. It raises awareness on the demarcation of boundaries and promotes the peaceful resolution of conflicts. [2:  For more information, please refer to ILO Handbook on How to design, monitor and evaluate peacebuilding results into employment programmes: https://www.ilo.org/wcmsp5/groups/public/---ed_emp/documents/instructionalmaterial/wcms_712211.pdf] 


FAO has developed a gender sensitive communication strategy that captures and reinforces the importance of realizing the full range of women’s human right, gender equality women peace and security. 

Awareness has been increased on women customary land rights and peace through outreach and community engagement activities such as radio programmes in different languages across the country, the dissemination of information, education and communication materials depicting various peacebuilding messages on women’s access to land and productive assets.

Apart from awareness raising and other Capacity Development initiatives to reduce discriminatory practices against rural women’s access and ownership of land and other productive assets, the PBF project has strengthened the community governance through development of Community Byelaws and Village Area Land Committees (VALC) in all the villages as stipulated in the Sierra Leone National Land Policy. The Village Area Land Committees capture 40% women inclusion.


OUTCOME 2:  Women are empowered to increase their agricultural economic opportunities and develop women-led cooperative businesses

Rate the current status of the outcome progress: On track.

Progress summary: (3000 character limit)

Complementing activities under Outcome 1, ILO and FAO build on progress made in the areas of women’s access to land, rights and decision making and are working with the same target group to build and strengthen women’s ability to manage and organize small and cooperative businesses in agriculture. Significant progress has been made during the reporting period and the majority of output indicators is well-advanced or achieved. Going forward, efforts will be reinforced to ensure that remaining activities are implemented by the end of August 2020. In line with restrictions brought about by the COVID-19 pandemic, some activities are being adjusted and delivered remotely including via online tools and communication platforms. 

Implementing partners have been capacitated through a number of training-of-trainer courses in the areas of gender-sensitive enterprise development, financial education, the establishment and management of cooperatives and occupational safety and health at work. This has enabled respective civil society organizations to roll-out training to project beneficiaries at the community level. Gender champions identified by the project and other relevant stakeholders also benefited from these courses. 
[image: C:\Users\corell\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\VUDL6GJB\IMG_0683.jpg]
Training-of-trainers on cooperative development, Makeni, November 2019

Implementation agreements have been concluded with civil society organizations to cascade training on women’s economic empowerment at the community level. During the implementation period, CSO partners have been rolling out training on gender and entrepreneurship to 300 beneficiaries (83 per cent women); on financial education to 260 beneficiaries (88 per cent women); on cooperative businesses to 220 beneficiaries (86 per cent women); and on safety and health at work to 174 beneficiaries (80 per cent women). Training has been provided to land owning families and land users who have also benefited from capacity building support under Outcome 1. Taken together, almost 1,000 farmers (85 per cent women) have been reached so far. 


Project beneficiaries have received training on how to start and run a business, the difference between cooperative and other businesses, the benefits of collective action, decision making, negotiation and developing support networks, among others. In the area of finance, awareness has been raised on managing risks, setting goals, avoiding debt and using credit. The lack of favorable credit opportunities has been identified as a key concern to growing businesses by a value chain analysis conducted during the implementation period. 


[image: C:\Users\corell\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\VUDL6GJB\0db71f34-b6ca-434d-990e-7c809e79b860 (002).JPG]
Roll-out of cooperatives development training; Kenema, January 2020

According to CSO partners cascading the training, participants realized the need to save and vowed to do so by using a local ‘cash-box method’, which was similar to collecting loose coins at home, or by establishing separate family and business ‘purses’. Village Saving and Loan Associations formed at community level can promote savings and address access to finance. Based on the knowledge gained, some existing farmer groups decided to register as cooperatives. 

CSO partners also conducted workshops to sensitize project communities on the role of women in businesses and organized radio discussions to convey key messages including on farming as a business to a wider audience. According to preliminary observations by project partners, interventions improved the way some men perceived the engagement of women in business. Beneficiaries further highlighted the need to involve men in capacity building activities to ensure buy-in and sustainability. Gender champions have been instrumental in facilitating trainings.
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				Sensitization workshop on women in businesses; Bo; December 2019

Addressing women’s land tenure security while at the same time improving their economic practices and empowerment, allows them to make a significant contribution to their communities including with regard to income earning opportunities, conflict resolution, social cohesion and peace.  

Capacity of implementing partners has also been supported with regard to the monitoring and evaluation of peacebuilding results in livelihoods and employment interventions including through the development of key indicators. 


Output 2.5 Women are trained on improved Agronomic and Climate Smart Agricultural practices

Under this output, 2,500 beneficiaries (80% women) have been trained in good agronomic and climate smart agriculture focusing on groundnuts, cassava, rice and pepper value chain. During the baseline assesments, majority of women farmers were using slush and burn method while degradation soils and forests for charcoal business. Due to limited knowledge on Climate Smart Agriculture (CSA), women farmers lacked the proper skills for planting, mulching, soil and water management as well as post-harvest management. 

The CSA training was dedicated for the enhancement of women’s knowledge in farming within the context of climate change. Hence the rationale of this training is to increase women farmers’ knowledge to undertake the best practices in their agricultural activities, particularly to refrain from using fertilizers, burning cleared farms and there by planting their crops by taking advantage of appropriate climatic conditions and sustainable agricultural conservation practices. Over 650 copies on Climate Smart Agriculture and Agronomic practices Handbooks were printed and distributed to literate heads of farming groups across the targets districts. Supplemented by posters and jingles, the heads of the various farming groups the manual was interpreted to train the rest of the group members who cannot read and write.
  
[image: ]


Indicate any additional analysis on how Gender Equality and Women’s Empowerment and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: (1000 character limit)

Under this outcome, an attempt has been made to raise awareness of male and female community members in all project Districts on the role of women in business leadership positions through dedicated sensitization workshops. While the project targets mainly women farmers, men have also participated in a number of training activities in all project communities. All women’s cooperatives currently being mentored also have male members, who often provide logistical and secretarial functions such as transport and record keeping. It is expected that training provided under the project leads to strengthened roles of women in the respective cooperatives. Based on experiences in the implementation of activities, partners have suggested to include men in training activities to ensure awareness, buy-in and sustainability. The involvement of young women in project activities is mandatory for all implementation partners. Young women constitute some 30% of current beneficiaries. 


PART III: CROSS-CUTTING ISSUES 


	Monitoring: Please list monitoring activities undertaken in the reporting period (1000 character limit)
A mid-term evaluation was conducted focusing on the following objectives:
· To assess progress made with regard to women’s access to land and other productive assets
· To assess the level of women’s access to financial services 
· To have clear knowledge of disputes resolved among land owning families and neighbouring communities   
· To assess the level of women’s leadership roles in their various communities 
· To assess the impact of the livelihood support given to women farming groups.
· To assess peacebuilding results in line with the community Alternative Dispute Resolution mechanisms  
	[bookmark: Dropdown3]Do outcome indicators have baselines? 

Has the project launched perception surveys or other community-based data collection? 

	Evaluation: Has an evaluation been conducted during the reporting period?
Mid-Term Evaluation has been conducted. Final Independent Evaluation to be done in August, 2020
	Evaluation budget (response required):  97,500 USD

If project will end in next six months, describe the evaluation preparations (1500 character limit):  

A final independent Evaluation is being planned. Consultations with PBSO have been held on how to effect this activity in light of the COVID-19 pandemic. FAO’s Office of Evaluation (OED) is yet to decide on the way forward.

	Catalytic effects (financial): 
Indicate name of funding agent and amount of additional non-PBF funding support that has been leveraged by the project. 
	Name of funder:          Amount:
· US$ 183,000 from Federal Republic of Germany to enhance the enabling environment for responsible investment in agriculture and food systems. 
· US$ 370,000 from DfID to promote Responsible Land Investments in Sierra Leone
· US$ 300,000 from a Flexible Multi-Donor Mechanism (FMM) basket to upscale the implementation of the Voluntary Guidelines on Governance of Tenure of Land (VGGT), Responsible Agricultural Investments, among others. 
· US$ 100,000 from The World Bank to support  the Ministry of Lands, Housing and Country Planning in development of the Customary Land Rights Bill and The National Land Commission Bill.   

	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	
The impact of COVID-19 accompanied with the various Government Protocols on social distancing may delay conducting of the Final Independent Project Evaluation due for July/August 2020.




PART IV: INDICATOR BASED PERFORMANCE ASSESSMENT

Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Indicator Milestone
	Current indicator progress
	Reasons for Variance/ Delay
(if any)

	Outcome 1
Land related disputes and discriminatory practices against rural women’s access and ownership of land and other productive assets are reduced and women’s decision making increased at all levels.
	Indicator 1.1
Percentage (%) of reported land dispute cases in targeted areas addressed and resolved through Alternative Dispute Resolution (ADR) mechanism
	0 
	30% of reported land dispute cases in targeted areas addressed and resolved through Alternative Dispute Resolution (ADR) mechanism
	     
	61% of reported land conflicts resolved
	· 26 land conflicts were reported and 16 were resolve through Alternative Dispute Resolution (ADR) mechanism during the mapping exercise.  (61% cases resolved) 

· Additionally 33 conflicts were mapped during the conflict mapping done by WANEP. 

	
	Indicator 1.2
Number: (#) of Community education and sensitization campaigns on land policies and laws conducted
	0
	12 Community education and sensitization campaigns on land policies and laws conducted.
	     
	15 Community education and sensitization campaigns on land policies and laws conducted
	· Sensitization and awareness raising on peacebuilding, gender and land rights has been conducted in all 16 communities of the 8 Chiefdoms in Port Loko, Bombali, Bo and Kenema district. 
· Radio discussions and jingles  on peace and women's land rights in local languages are on-going across the country
· Based on the community demand for more information during the community education and sensitization campaigns, additional sensitization and awareness campaigns were conducted

	
	Indicator 1.3
Percentage (%) of rural women with increased access and ownership to land and other productive assets
	0
	30% of rural women with increased access and ownership to land and other productive asset
	     
	50%
	· As a result of the project interventions, more women have reported having increased access to and ownership of land and other productive assets
· Discriminatory practices are slowly decreasing as men are getting more aware of the provisions of the National Land Policy and Constitution 

	Output 1.1
Drivers of land and gender related conflicts which lead to discrimination and exclusion of women are mapped and documented

	Indicator  1.1.1
An analysis of the land and gender drivers of conflicts in the targeted area.
	0
	6 chiefdoms Conflict Mapping completed  
	
	Above 100%
	· Land conflict mapping conducted in eight (8) chiefdoms

	
	Indicator 1.1.2
Number of Chiefdom Conflict Profiles updated
	0
	6 Conflict Profiles to be updated  
	
	Above 100%
	· Conflict profiles for eight (8) chiefdoms updated 

	Output 1.2
Increased participation of women within the 6 selected chiefdoms in decision-making on the allocation and ownership of land through their active involvement in the implementation of the National Land Policy (NLP
	Indicator  1.2.1
1 Percentage (%) of  women on decision making structures/ committees on land at all levels
	0
	40% of women on decision making land committees
	     
	50% women elected on Village Area Land Committees
	· Village Area Land Committees (VALC) established in all 16 communities with 50% women representation in Kenema, Bo, Bombali and Port Loko

	
	Indicator 1.2.2
Number (#) of copies of simplified National Land Policy and Implementation plan produced. 
Number (#) of awareness raising materials, jingles produced in English and the local languages (Temne, Mende & Krio)
	0
	500 copies of NLP and 400 copies of NLPIP to be printed
	     
	1000 copies of land policy pocket guide to be printed in English. And translated in audio version into Krio, Mende, Limba and Temne.     
	Posters, fliers, billboards in addition to National Land Policy have been produced and disseminated across the country.

	Output 1.3
Family and community lands within selected chiefdoms are Systematically Demarcated and Mapped using innovative tools like Solutions for Open Land Administration (SOLA)/ Open Tenure geospatial technology giving special reference to land parcels owned and or used by women.
	Indicator 1.3.1
Number (#) of Village and Family Land Maps produced and validated by the community
	0
	18 village maps from 8 chiefdoms
	     
	90%
	· The Mapping process has been completed in 3 districts Bo, Bombali and Port Loko.  About 111 family lands parcels have been mapped totalling to 21,484 acres of land systematically demarcated and mapped.

	
	Indicator 1.3.2
Number (#) of CSOs contracted to conduct Community Sensitization and Awareness Building
	0
	3 CSO's contracted to conduct Community Sensitization and Awareness Building
	     
	100% completed 
	· About 40% of the overall budget has been disbursed through the three (3) Civil Society Organizations namely; Namati, Green Scenery and West African Network for Peacebuilding –WANEP to implement various components of the project. In additional, other Community Based Organizations like UPHR have been included in Port Loko district

	Outcome 2
Women are empowered to increase their agricultural economic opportunities and develop women led cooperatives.

	Indicator 2.1
Percentage (%) increase in income of supported cooperatives and businesses. 
	0
	At least 5 per cent. 
	
	Women farmers have been trained on business practices and the establishment and running of cooperative businesses. 
	· Implementation of activities is mostly on track with the majority of output indicators well-advanced. Percentage to be established through a perception survey. 

	
	Indicator 2.2
Percentage (%) of rural women with increased access to skills, knowledge and productive assets 
	0    
	  
	     
	Almost 1,000 beneficiaries trained to date. 
	· Implementation of activities on track. Percentage to be established through a perception survey. 

	
	Indicator 2.3
Positive changes in attitudes and perceptions of participants ability to cooperate and network effectively in the economic sphere 
	0
	     
	     
	Capacity of community stakeholders to cooperate effectively has been strengthened. 
	· Implementation of activities on track. Changes in attitudes/perceptions to be established through a perception survey.   

	Output 2.1
Business management skills and resilience of women farmers strengthened. 
     

	Indicator  2.1.1
Number of context-specific training tools produced 

	0 
	2
	     
	Training tools on women in entrepreneurship produced 
	· Target achieved through the provision of training by CSO partners in all project Districts.  

	
	Indicator  2.1.2
Number of persons benefiting from entrepreneurship trainings (disaggregated by sex, age, location 

	0
	300 (80% women aged ≥20 years) 


	     
	300 beneficiaries trained 
	

	
	Indicator 2.1.3: Number of people participating in sensitization workshops on women's integration in business leadership (disaggregated by sex, age, location)
	0
	60
	
	250 
	· CSO partners reached four times as many beneficiaries in the roll-out of sensitization workshops as initially planned.  

	Output 2.2
Women farmers’ capacity on forming and managing agricultural cooperatives enhanced using adapted ILO tools 27 (e.g. Think.Coop, Start.Coop, Manage.Coop, My.Coop). 
	Indicator  2.2.1
Number of context-specific training tools produced

	0
	2

	     
	Training tools on forming and managing agricultural cooperatives produced
	     

	
	Indicator  2.2.2
Number of trainers trained on cooperative support  

	0

	9
	     
	18 trainers trained 

	· Through the training-of-trainers conducted, it was possible to double the number of trainers trained. 

	
	Indicator 2.2.3: Number of people receiving cooperative skills training
	0
	300
	
	220 beneficiaries have received training to date. 
	

	Output 2.3
farmers have strengthened their financial capabilities and have access to gender sensitive financial products 


	Indicator  2.3.1
Number of assessments and gender self -analysis conducted
	0
	2
	     
	On track - assessments are still ongoing
	     

	
	Indicator  2.3.2
Number of financial service providers offering gender sensitive financial products to women farmers;  

	0
	3
	     
	On track – distance learning programme on product diversification currently ongoing.
	

	
	Indicator 2.3.3: Number of people trained on financial education (disaggregated by sex, age, location)
	0
	300
	
	260 beneficiaries have received training to date. 

	

	Output 2.4
Women farmers benefit from improved safety and health at work to increase productivity 

	Indicator  2.4.1
Number of women trainers trained on occupational safety and health in agriculture 
	0
	6
	     
	25 trainers have been trained including 12 men. 
	· It was possible to train four times as many trainers including men 

	
	Indicator  2.4.2
Number of volunteer women farmers trained  
	30
	
	     
	
	

	
	Indicator 2.4.3 Number of farmers trained by trained farmer trainers
	200
	
	
	
	

	Output 2.5 Women are trained on improved agronomic and climate smart agricultural practices
	Indicator 2.5.1
Number (#) of women trained on improved agronomic and climate smart agricultural practices
	0
	2,000 women aged ≥20 years to be trained on improved agronomic and climate smart agricultural practices
	     
	2,500 beneficiaries (80% women) trained in good agronomic and climate smart agriculture focusing on groundnuts, cassava, rice and pepper value chain
	· The project exceeded the target by 500 additional indirect beneficiaries who shared boundaries with the targeted beneficiaries. This was considered in order to build peace and social cohesion among the targeted communities and their immediate neighbors with whom they share land boundaries. 

	
	Indicator 2.5.2
Number (#) of reports printed and disseminated on Climate Smart Agriculture
	0
	600 copies of climate smart agriculture to be printed and disseminated
	     
	650 copies of Climate Smart Agriculture Training manuals disseminated
	· Additional printing of training manuals on Climate Smart Agriculture  in Sierra Leone was done
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