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NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general /common language.
· Report on what has been achieved in the reporting period, not what the project aims to do.
· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
· Please include any COVID-19 related considerations, adjustments and results and respond to section IV. 


PART 1: OVERALL PROJECT PROGRESS

Briefly outline the status of the project in terms of implementation cycle, including whether preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment, etc.) (1500 character limit): 

This year was marked by the consequences of the political crisis after the presidential election organized in December 2019 and the COVID19 aftermath. As a consequence, the second semester was dedicated to continued monitoring of political developments and their possible incidence on Justice and Security institutions, and to the pursuit of intermediate preparatory steps, such as clarifying the Work Plan activities to National Counterparts and ascertaining whether the commitment of partner institutions still prevailed in spite of the new political context. Recruitments have been undertaken: UNDP recruited 1 IUNV project manager in July as well as 1 project assistant responsible for administrative and financial activities, SB 3/2, in October. IOM also completed its recruitment(s), 1 project assistant, G5 recruited in May.

The monthly reports were elaborated, and several coordination meetings organized with recipient agencies (IOM, UNDP, UNODC) and UNIOGBIS as well as with the national partners to resume the implementation. 

At higher policy level, in September 29th a meeting with the Minister of Justice was conducted to reaffirm its commitments. In October 20th, a project presentation was also made to the Thematic Group on Justice and Human Rights which serve as steering committee of the project.


Procurement processes on purchasing of equipment (portable X-Ray and a 4X4 car for the Joint Airport Interdiction Task Force, tactical vests, IT and office equipment for the Judicial Police) is in progress and is expected to be concluded between November 2020 and December 2020. The bidding for an engineering company has now been concluded, which will allow us to initiate the "specifications" phase for the refurbishment/construction component of our project (as per activities 1.2.6 and 1.2.7).  

An M&E plan has already begun to be outlined, which includes a baseline study to be conducted in December 2020 and concluded in January 2021.








Please indicate any significant project-related events anticipated in the next six months, i.e. national dialogues, youth congresses, film screenings, etc.  (1000 character limit): 

In relation to activity A.1.1.13, it is intended by IOM, in November, to equip and strengthen the capacities of border authorities and other actors on the Procedures for the Collection and Management of Data and on the Production of Reports based on the Results. UNDP will also support, in November, training sessions on collecting and sharing information standards and on the Information System of Interpol for Interpol agents, in Bissau and in the regions: 
“Training for law enforcement agents and other security services involved in border control, port, airport and land border posts throughout the national territory”. Is expected that 50 people will be trained.

The project also contributed to the training of police officers on respect of Human Rights during the state of emergency declared in the aftermath of the COVID 19. From July to August 6 sessions were organized in 3 regions with 160 participants (127 men and 33 women).

In November, UNDP supported the training of security forces on criminal proceedings and a manual for standardization of procedures will be prepared and disseminated, with the support of national consultants: 120 police officers, 14 women and 106 men, (from Bissau, Gabu, Cacheu, Bafatá and Biombo) of Police of Public Order and National Guard were trained. 
Periodical meetings were held with the JAITF, TCU and JP in order to follow up and guide their work. At least once a week.

Also periodical meetings were held with IMC and AGLUCOMI.



FOR PROJECTS WITHIN SIX MONTHS OF COMPLETION: summarize the main structural, institutional or societal level change the project has contributed to. This is not anecdotal evidence or a list of individual outputs, but a description of progress made toward the main purpose of the project. (1500 character limit): 





In a few sentences, explain whether the project has had a positive human impact. May include anecdotal stories about the project’s positive effect on the people’s lives. Include direct quotes where possible or weblinks to strategic communications pieces. (2000 character limit):





PART II: RESULT PROGRESS BY PROJECT OUTCOME 

Describe overall progress under each Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration). Do not list individual activities. If the project is starting to make/has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. 

· “On track” refers to the timely completion of outputs as indicated in the workplan. 
· “On track with peacebuilding results” refers to higher-level changes in the conflict or peace factors that the project is meant to contribute to. These effects are more likely in mature projects than in newer ones. 

If your project has more than four outcomes, contact PBSO for template modification.

[bookmark: Text33]Outcome 1:  Rule of Law and Security Institutions are able to more effectively prevent, investigate and prosecute drug trafficking and transnational organized crime, reducing the country’s sources of fragility 

[bookmark: Dropdown2]Rate the current status of the outcome progress: 

Progress summary: (3000 character limit)

The good implementation of the project has been severely impacted by the political situation, especially by the interruption of any contact between the UN and the government at high level from March to August 2020. Furthermore, with the COVID 19 pandemic outbreak all the contact at technical level were limited and, for a number of them, could only be resumed just a few weeks ago (September/October).  A particularly complex political context, and the added challenge of limitations in our ability to engage with national counterparts owing to the COVID-19 pandemic, have substantially reduced our margin of manoeuvre to maintain initial implementation objectives.


The recipient agencies resumed interactions at a more policy level with the Ministry of Justice and the National Integrated Strategic Plan Committee that had been established under the auspices of the previous Minister of Justice, following a period of limited engagement (kept at technical level, primarily via relevant Law Enforcement Agencies) further to the political / security developments which unfolded with the assent to power of new authorities.

The project provided technical and financial support to the national technical committee in charge of the elaboration of the National Anti-Drug Strategy which organized a retreat (02-06 October). At least 21 members of Judicial Police (19 men and 2 women), the National Central Bureau of Interpol, National Guard, and “Polícia de Ordem Pública” participated of the retreat.  As a result, the National Anti-Drug Strategy was revised, budgeted and will be submitted again to be approved by the Government. This will be an indicator of the willingness of the partners to engage on drug trafficking and also allow to (1) ascertain the position of Guinea-Bissau's new authorities as to their acceptance/buy-in of the various policy orientations contained in that plan; and (2) prioritize our assistance accordingly.

Interactions with the Ministry of Child and Women were also resumed through technical partners (Inter-Ministerial Committee), after a period of uncertain political circumstances, whose consequences continue to be felt up till now (dismissal of the President of the “Instituto da Mulher e Criança” with whom close cooperation had been established, and nomination of an interim President, yet to be confirmed as full-fledged appointee).

Support in the implementation of the “Instituto da Mulher e Criança” emergency plan vis-à-vis COVID 19 was made. IOM provided technical and financial support in the amount of 5,000 USD to the emergency plan vis-à-vis COVID-19. This support enabled the training of 40 members of the border surveillance committees as well as a radio awareness campaign. 

Progress was made in discussions with the “Instituto da Mulher e Criança” with the development of Terms of Reference for an international consultant who will provide support to draft the National Integrated Strategic on Trafficking in Person. Also, we had progress in the preparation for the implementation of sensitization activities: (i) delivery in the regions of posters and banners donated by UNODC; (ii) mural paintings disseminating information about Human Trafficking and COVID-19 preventive measures targeting vulnerable children; (iii)  survey of talibés  in Bissau and in Bafatá.

The IOM is supporting the National Committee for the Prevention and Fight against Trafficking in Human Beings in the process of repatriation of 68 Talibé children from Senegal. A first group (15 children) will arrive in November and the rest (53) will arrive in December. This is related to A 1.1.6 - Concerted actions with strategic partners including meetings and follow-up activities (IMC, CODEDIGUE, AMIC, Children's Parliament, Administrative structures) action agreed with the “Instituto da Mulher e Criança” as coordinator of the national committee for the prevention of trafficking in human beings. Technical and financial support was given to facilitate the return of 68 child victims of trafficking to Senegal.
IOM participated in two Djumbais (awareness activities) in Bissau with the association of Quranic masters. In total 32 people participated, divided among Koranic masters, teachers and imams. The Djumbais essentially consisted of the consequences of begging and child trafficking. This activity indirectly affects the 964 children that the Koranic teachers have under their responsibility.

Ongoing interactions were made with the Judicial Police, including the Head of Transnational Crime Unit, to determine possible future orientations of Transnational Crime Unit 's work, and its place within the organizational chart of the Judicial Police.

Discussions resumed with national counterparts on the construction of a Judicial Police outpost in the vicinity of Bafatá / Office and IT equipment needs currently being identified in tandem with the Judicial Police.

Indicate any additional analysis on how Gender Equality and Women’s Empowerment and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: (1000 character limit)

The recipient agencies sought to contemplate the particularities of vulnerable groups, such as women and children, in the national strategic plans to combat drug trafficking and organized crime, and human trafficking. The “Instituto da Mulher e Criança” has actively participated in discussions on the project and national plans as well as on their implementation.

During the training of the police forces on the respect of human right during the COVID-19 and the state of emergency a session was dedicated to gender approach particularly the Gender-Based Violence 

PART III: CROSS-CUTTING ISSUES 

	Monitoring: Please list monitoring activities undertaken in the reporting period (1000 character limit)

· Monitoring and coordination meetings between the receiving agencies have been held periodically since July 2020;
· A handover meeting with UNIOGBIS was held in order to discuss the conduction of remaining activities that were under its responsibility;
· Meetings to resume relations with national partners were held;
· A procurement mapping is being carried out to expedite the launch of terms of reference as well as the necessary hiring for the implementation of activities;
· An M&E plan has already begun to be outlined, as well as a baseline study.

	[bookmark: Dropdown3]Do outcome indicators have baselines? 

Has the project launched perception surveys or other community-based data collection? 

	Evaluation: Has an evaluation been conducted during the reporting period?

	Evaluation budget (response required):  USD 135,000.00

[bookmark: Text45]If project will end in next six months, describe the evaluation preparations (1500 character limit):      


	Catalytic effects (financial): Indicate name of funding agent and amount of additional non-PBF funding support that has been leveraged by the project. 
	Name of funder:          Amount:
[bookmark: Text46]                                    

[bookmark: Text47][bookmark: Text48]                                    

[bookmark: Text49][bookmark: Text50]                                    

	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)


	
Due to delays in the implementation of project activities, for the reasons already outlined, an evaluation of the work plan will be carried out by the recipient agencies between December 2020 and January 2021.





PART IV: COVID-19
Please respond to these questions if the project underwent any monetary or non-monetary adjustments due to the COVID-19 pandemic.


1) Monetary adjustments: Please indicate the total amount in USD of adjustments due to COVID-19:

An adjustment of 5,000 USD was authorized in the budget for carrying out activities related to COVID (“Support in the implementation of the “Instituto da Mulher e Criança” emergency plan vis-à-vis COVID 19 was made”). 




2) Non-monetary adjustments: Please indicate any adjustments to the project which did not have any financial implications:



3) Please select all categories which describe the adjustments made to the project (and include details in general sections of this report):

☐ Reinforce crisis management capacities and communications
☒ Ensure inclusive and equitable response and recovery
☐ Strengthen inter-community social cohesion and border management
☐ Counter hate speech and stigmatization and address trauma

☐ Support the SG’s call for a global ceasefire
☐ Other (please describe):      

If relevant, please share a COVID-19 success story of this project (i.e. how adjustments of this project made a difference and contributed to a positive response to the pandemic/prevented tensions or violence related to the pandemic etc.)

No adjustments to the project were made. The activities below are within the project, but are related to COVID-19:

A training session was carried out with police forces (“Polícia de Ordem Pública” and National Guard) on police approach aimed at preserving human rights in emergency situations, such as the COVID-19 pandemic, adapting the procedures to the international patterns. The training was intitled:  Human Rights Training for Security Forces in the context of a state of emergency. As was already foreseen in the project trainings for the security forces, this activity did not entail budget changes.


With the implementation of the state of emergency following the COVID-19 aftermath there were several reports on security forces abuses. The project supported the organization of training session in collaboration with the Human Rights Section (UNIOGBIS) and a Civil Society Organization – Liga Guineense dos Direitos Humanos.  Around 160 commanding officers and security forces agents were equipped with human rights knowledge and skills, including community policing, crowd control, the use of force and firearms, freedom of expression and political participation, rights of persons deprived of their liberty and the role of security forces in a state of emergency. A gradual improvement of the security forces conduct has been observed and the training created a network between the security forces and CSO regarding how to deal with specific case. As a result, on the next step the project will engage discussions with the police authorities to create internal structures that can support the police forces in the field when confronted with a specific situation implicating human rights respect. 

A manual with the contend of the training on human rights procedures for police forces in emergency context is being prepared by “Liga Guineense dos Direitos Humanos” in collaboration with the Joint Human Rights office from the UNIOGBIS by a team of experts in Law and Security. The project is financially and technically supporting this activity. The process will be supported by international instruments and national laws on security and human rights, namely the Constitution, Organic Laws of the Public Order Police and the National Guard, Laws against domestic violence, trafficking in persons, freedom of expression, penal and penal procedure codes. As a result, a greater integration of human rights dimensions is expected in the planning and operations of the security forces, through the adoption of the procedure manual in accordance with international standards.




PART V: INDICATOR BASED PERFORMANCE ASSESSMENT

Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Indicator Milestone
	Current indicator progress
	Reasons for Variance/ Delay
(if any)

	Outcome 1
Rule of Law and Security Institutions are able to more effectively prevent, investigate and prosecute drug trafficking and transnational organized crime, reducing the country’s sources of fragility 
	Indicator 1.1
Coherent, integrated, coordinated, conflict-sensitive, legally-based and transparent national response to DTOC 
	The country is associated to high levels of drug trafficking  and respective inherent crimes like corrution and money laundering


	Country’s capacity to handle DTOC cases with professionalism and integrity
	     
	A 1.1.10 (Support the elaboration of an internal strategy to combat corruption and improve transparency within the rule of law institutions) and A 1.2.3: Support through capacity building trainings, equipment the mandate implementation of specialized units to combat drug trafficking and transnational organized crime. 
	Some indicators will be reviewed (to better monitor and evaluate the project), along with the revision of the workplan mentioned above.

	
	Indicator 1.2
Reduced impunity vis-à-vis DTOC cases, which erodes the Rule of Law and legitimacy of State institutions 
	Widespread culture of impunity and limited conviction rate of drug related cases,   in 2018, 4 cocaine smugglers were sent to court and convicted; their sentence was suspended, and they were released 
	Increase in conviction rate of drug related cases and transparency, integrity and accountability of state institutions in addressing DTOC 
	     
	A 1.1.10 (Support the elaboration of an internal strategy to combat corruption and improve transparency within the rule of law institutions) 
	Some indicators will be reviewed (to better monitor and evaluate the project), along with the revision of the workplan mentioned above.

	
	Indicator 1.3
The degree of trust of the population (m/f) in Rule of Law and Security institutions and the perception on the impact of drug trafficking within the society 
	-Limited trust in Rule of Law and Security Institutions
-The perception of the impact of drug trafficking is limited to the immediate effect (rapid enrichment/ earning) 
	The trust of the population in the LEA increased. 
	     
	0
	Some indicators will be reviewed (to better monitor and evaluate the project), along with the revision of the workplan mentioned above.

	Output 1.1
National security agencies and justice sectors improve their strategic and operational coordination capacity to prevent, investigate and prosecute drug trafficking and transnational organized crime.

	Indicator 1.1.1
A National Plan to fight DTOC is developed, endorsed and its implementation advanced 
	Absence of an up-to-date integrated and inclusive National Plan to fight DTOC.
	A National Plan is developed with all the national stakeholders including CSO, endorsed by the national authorities and implemented 
	The national DTOC strategy is drated and approved
	2 National Strategic Plans approved by the previous Government during a Council of Ministers meeting which took place on 18 February 2020

The country has an approved National Strategic Plan to counter drug trafficking and transnational organized crime and an National Strategic Plan to prevent and protect victims of human trafficking. In Dec / 2019 the plan was presented by the Minister of Justice, the applicable government in support for implementation (of the plan and activities of the plan), conducted a retreat to discuss its implementation and possible adjustments to it. The project intends to support and prioritize the legal reformobjectives of the Plan.
	     

	
	Indicator 1.1.2
The legal framework relevant to DTOC is approved and in force
	Existing laws do not provide an efficient legislative framework to address DTOC 
	1 law on anti-money laundering 1 law on witness protection are approved.
	     
	0

Term of Reference drafts were prepared, possible International consultant identified. Way forward subject to readjustments pending further interactions with the Ministry of Justice.
	Interruption of high-level contacts with the government from March until August 2020 and COVID-19 pandemic outbreak affected the technical level interactions. 

	
	Indicator 1.1.3
Cooperation mechanisms for security and justice are implemented or enhanced at national regional and international level
	National level: COSIPOL and TCU serve for coordination purpose but have not been active lately. 
- Regional level: AIRCOP, WACI, GIABA, ARIWNA platforms exist by Guinea-Bissau active participation is limited
	2 mechanisms are enhanced 1 at national level and 1 regional level
2 coordination meetings among donors are held and facilitated by the UN to share information on their assistance to rule of law and national security institutions on CDTOC
	
	0
	Interruption of high-level contacts with the government from March until August 2020 and COVID-19 pandemic outbreak affected the technical level interactions.

	
	Indicator 1.1.4 
Reliable national data on criminal offenses related to drug and human trafficking is available
	No centralized periodic data or analyses on DTOC is available
	Reliable data and information regarding DTOC are available and shared with relevant actors
	
	0
	Interruption of high-level contacts with the government from March until August 2020 and COVID-19 pandemic outbreak affected the technical level interactions.

	Output 1.2
The Security and justice sector institutions have improved capacity to effectively investigate, prosecute and adjudicate drug trafficking / transnational organized crime cases.
	Indicator 1.2.1
Training curricula on DTOC are developed and implemented by LEAs 
	Absence of training curricula on DTOC for LEAs 
	Training curricula on DTOC are developed and implemented for LEAs’ training sessions 
	     
	1

1 training were held regarding human rights in emergency contexts (From July to August 6 sessions were organized in 3 regions with 160 participants (127 men and 33 women); 1 training are being held (on-going) in november on criminal investigation procedures and 1 training will be held in november (not strated) on cooperation for sharing information on DTOC f
	Interruption of contact with the government at high level until August 2020 and COVID-19 pandemic outbreak, affecting the technical level interactions and causing delays.

	
	Indicator 1.2.2
Number of drug couriers arrested, prosecuted, charged, judged and detained. 
	Limited ability to handle the prosecution of DTOC cases and sentenced couriers are granted suspended sentences. 
	Suspects on DTOC case are prosecuted, sentenced and convicted. 


	     
	0


	Interruption of contact with the government at high level until September 2020 and COVID-19 pandemic outbreak, affecting the technical level interactions.

	
	Indicator 1.2.3: The model police station is expanded
	There are only two model police stations within the country (in Bairro Militar in Bissau and in Buba in Quinara region).
	1 model police station is created in Gabu with involvement of community representatives, including women and youth
	
	0
	The hiring of an engineering company is in progress. The consulting firm will support the infrastructural work by elaborating the technical specification and ensure the monitoring and supervision of the civil construction ( rehabilitation of 4 borders post, construction of the police station in Gabu, rehabilitation of the Bafata Prison, and construction of the Judicial police station in Bafata)   within the project . Technical assessment of UNDP and UNODC was completed. The contract will be sent and signed by the selected company in the next weeks (November 2020). 

	
	Indicator 1.2.4: Number of border posts refurbished and equipped, number of police officers trained on CDTOC, as well on passengers, documents and goods profiling
	There are only four refurbished border posts (Djegue, Pirada, Buruntuma and Cuntabane)
	4 additional border posts (Cambadju, Cacine, Suzana and Dungal) are refurbished and equipped
The LEA staff affected in the border posts are trained,
	
	0
	The hiring of an engineering company is in progress. The consulting firm will support the infrastructural work by elaborating the technical specification and ensure the monitoring and supervision of the civil construction ( rehabilitation of 4 borders post, construction of the police station in Gabu, rehabilitation of the Bafata Prison, and construction of the Judicial police station in Bafata)   within the project . Technical assessment of UNDP and UNODC was completed. The contract will be sent and signed by the selected company in the next weeks (November). 

	Output 1.3
Democratic governance and civilian oversight over the security practices and institutions responsible to combat drug trafficking and transnational organized crime is enhanced.
	Indicator 1.3.1
Enhanced capacity amongst civil society partners to monitor, evaluate and report on results on CDTOC of the security and justice sectors
	Lack of information sharing and involvement of civil society and communities on the national threat posed by DTOC and response
	1 mapping of civil society organizations and key actors engaged in the CDTOC
At least 1 community surveillance committee is created in 2 regions with involvement of women and youth 
At least 1 report on CDTOC is produced by CSOs
	     
	0


	On-track. Area of intervention requiring further consideration. Dialogues with civil society organizations to support in the execution of this activity already started. 

	
	Indicator 1.3.2
A national communication campaign on the consequences of drug trafficking in the society is organized in consultation with civil society organizations, in particular youth and women groups
	Beside the political instrumentalism, there is no public debate on the consequence of drug trafficking in the society
	1 advocacy strategy on CDTOC
The communities are aware of the real risk/ menace of drug trafficking on the social cohesion
	
	0
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