[image: image1.jpg]N 2%
p\s:274
United Nations
Peacebuilding



SECRETARY-GENERAL’S PEACEBUILDING FUND

PBF PROJECT PROGRESS REPORT TEMPLATE
PBF PROJECT progress report 
COUNTRY: Somalia
TYPE OF REPORT: semi-annual, annual OR FINAL FINAL
date of report: 02 APRIL 2020
	Project Title: Youth Political Empowerment: Enabling Somali young women and men to meaningfully engage in governance, peacebuilding an reconciliation efforts
Project Number from MPTF-O Gateway: 

	PBF project modality:


IRF 

PRF 
	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: 


	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

United Nations Human Settlement Programme (UN-Habitat, Somalia Programme) and United Nations Population Fund (UNFPA) 
List additional implementing partners, Governmental and non-Governmental:

Ministry of Youth and Sports, Ministries of Youth and Sports of Jubbaland and South-West States and Youth Peer Education Network (Y-Peer) 

	Project commencement date
:      
Project duration in months:
 24 months


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

UN-Habitat: $ 1,233,755 
UNFPA   : $ 766,243


Total: $1,999,998  

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: Two (2)


	Report preparation:

Project report prepared by: Falastin Omar (UN-Habitat) and Fatuma Muhamed (UNFPA)
Project report approved by: Peter Nordstrom, PBF Coordinator a.i.
Did PBF Secretariat clear the report: Yes
Any comments from PBF Secretariat on the report: No
Has the project undertaken any evaluation exercises? Please specify and attach: Yes



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
The project is complete. The project implementation is complete along with the initial preliminary preparatory activities. Since its inception, the project activities have been planned and implemented and we are in the final phase of project closure. The endline evaluation has also been commissioned and is scheduled for completion in mid-May along with the completed final report. The project did face challenges when it came to ensuring consistency in the stakeholder meetings particularly with the quarterly project steering committee meetings due to the political tensions between the federal government and member states which prevailed throughout the project. It was increasingly difficult to organize meetings where quorum could be reached. These challenges were addressed through a strong technical working group which met regularly to advance implementation when there were delays. While not conducive to a coordinated process, efforts to mitigate the impact of the tensions on the project and to further activity progress was achieved through consistent consultations and discussions with government partners on the activities being in their respective member states. This ensured that government stakeholders were still on board with the implementation process and that the beneficiaries were still being actively engaged. In this final phase, the project continues to monitor the impact and sustainability of the interventions.
Given the recent/current political/peacebuilding/ transition situation/ needs in the country, has the project been/ does it continue to be relevant and well placed to address potential conflict factors/ sources of tensions/ risks to country’s sustaining peace progress? Please illustrate. If project is still ongoing, are any adjustments required? (1500 character limit)

The process of deepening federalism is still ongoing in Somalia as is the process of determining critical constitutional issues. A key part of that is laying the foundation for inclusive politics which are representative of the society. Therefore, the project continues to remain relevant as federal member states are still undergoing political transition. As an overwhelming part of the population, creating an enabling environment that strengthens the voices of youth and changes the perceptions and attitudes of decision-makers to make political systems more inclusive has been vital. The project has been well placed to address these challenges and to put in place the mechanisms for broader youth inclusion through capacitating youth networks and associations, strengthening the capacity of local authorities to engage and respond to the needs of youth through embedding governance experts and tackling exclusionary social dynamics through intergenerational dialogues with youth and community elders. The project has been succesful in changing the attitudes of decision-makers and their constituencies in the FMS and this can be evidenced through the greater number of youth who have been elected to parliamentary seats in Jubaland and Southwest State. With the federal elections projected to take place in 2021, the initiatives of the project have created the right atmosphere for maximum youth inclusion in the ongoing political processes and one of the impacts the project hopes to observe. 
In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).
The voices of youth matter at the centre.Young women and men in Somalia are actively engaged on social media platforms and use innovative technologies as a mechnaism for voicing their perspectives on issues that impact them daily. The project harnessed these platforms to amplify youth voices on issues addressed by the project and encouraged political participation in the process. Through various communication platforms including social media (Facebook, Twitter, etc) and radio podcasts, the project has reached out to youth creating a channel for young men and women to express their visions. Through employing innovative platforms the aim was to shift the paradigm from one of marginalization and exclusion to one of empowermnt and inclusion and allowed for real-time engagement and exchange of ideas with youth beyond the project locations of Kismayo, Dollow and Baidoa. The project streamlined communiation throughout the planned activities; for exmaple, the youth forums utilized online platforms such as Sliido to encourage debates and discussion amongst the youth beneficiaries on issues such as women's participation and representation in the political landscape and the state of youth associations and networks in Somalia whilst also amplifying these discussions and how youth can contribute to peacebuilding efforts both regionally and nationally through twitter, radio and TV. The information collected through these platforms contributed to the development of position papers.


Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
To support the voices of youth on the relevant issues they face, the project has facilitated 11 youth-led campaigns across the three districts reaching over 2,975 youth. Through the use of innovative social media platforms, over 240,000 audiences reached on Facebook, Twitter and on Youtube amplifying voices of youth on political participation. Likewise, a total of 170 radio programmes have been aired in the 3 regions where relevant topics have been debated by prominent youth figures. 6 intergenerational dialogue sessions were held in 3 districts bringing together youth leaders and elders and detailed discussions made on youth participation and recommendations passed to stakeholders. 44 blogs have been produced by youth in the 3 regions and 22 short videos developed carrying youth voices on key political topics. District Youth Councils have been formed in 4 districts to create a permanent mechanism for youth participation in local governments. Each district council formed received training on communication for impact. 8 governance experts were embedded in the Ministries ensuring that youth are engaged and their priorities considered and included in policies, activities and planning. Jubaland held consultations with youth to operationalize the National Youth Policy at the state level. A record number of youth have been elected to parliamentary positions due to the project efforts/interventions. On March 2020, 45% youth were elected to the parliament in Southwest State. 
In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

Through the project interventions, youth in the three districts feel energized and empowered to speak on peace and state-building. Youth-led campaigns held in the three districts increased the capacity of youth associations and young people to advocate for their rights. In the case of Dolow, as small urban centre they have very low youth engagement; young people were disengaged from decion-making processes and young women were even more marginalized from the political system. However, through the project activities, young people started engaging with decision-makers and youth participation increased. Similarly, the radio programmes sponsored by the project is impacting the discourse on the ground with those who have access to power increasing the space for participation. In the blogs and videos developed, youth are delving deep into issues they deem important for their future. In 2019, 27% young people were elected to the parliament in Jubaland out of which 40% were women and is directly attributed to the project intervention. 
"Social media can facilitate peace by encouraging valuable dialogue between people from different ethnic, religious and political backgrounds. This dialogue can, in turn, alter attitudes, change perceptions, and encourage increased tolerance & mutual understanding between groups who would otherwise never have had the opportunity to engage with one another''  Hasan Nur- Young Journalist.

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

The project experienced a delay due to the breakdown in relations between the Federal Government and Federal Members State. The suspension of this relationship had led to a request for a no-cost extension. In addition to the changes in the political dynamics, the appointment of new Ministers during the life of the project also contributed to project delays as the project team had to stop implementation while the new Minister's were onboarded and the project obtained the approval from the respective Minister to continue project implementation. In some cases, the changes in Minister's had an adverse impact on the project implementation as they wanted to create substantive changes to the project document. While the project could not accommodate the substantive changes requested it was flexible to include activities that fit within the scope of the theory of change such as the inclusion the operationalization of the national youth policy for Jubaland and the additional support to Southwest state in light of their parliamentary elections. There were also challenges in holding steering committee meetings as a result of the tensions between the member states and the federal government. This was mitigated through individual and consistent consultations with the respective ministries on activities implemented within their state. The project team has worked through these challenges to conclude the project successfully.
If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
     
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
- Radio Analysis Report
- Youth Led Campaigns Report- 

- Youth Governance Experts ToR 

- Communication for Impact Training report

- Project website. www.youthvoices4peace.org
- Road map for youth political engagement - (https://somalia.unfpa.org/en/publications/roadmap-youth-engagement)
- Position papers

- Jubaland Youth Policy  

- Southwest State Strategy from Ministry of Youth and Sports
- Report of National Youth Conference 2019

- Parliamentary appointments in Southwest State 

- Integenerational Dialogue Reports  

- Policy Training Manual  

  

1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Young men and women can effectively participate in decision-making processes in Baidoa, Dollow and Kismayo district and South West and Jubbaland State levels by the end of the project.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
Includes activity 1.1.1, in which 12 Youth fellows (40% women) have also been appointed (4 in each district) in the Ministries of Youth and Sports in Jubaland and South West State.Their roles are to amplify youth voices in target campaigns. In South West State, the youth fellows reviewed the current Youth Policy and made substantive inputs, including ways that the policies could pay more consideration to other youth in vulnerable situations including those with disabilities and those in prison. At the federal level, the youth fellows elevated the discussions on peace building and youth inclusion in decision-making through their support in the National Youth Conference. The impact of their advocacy and outreach within the state is evident when you look at the increased participation of youth in the electoral process. In the case of Southwest, one of the youth fellows is now a member of the newly formed parliament. 
In activity 1.2.1, youth-led organizations were identified and capacity assessments were conducted in preparation for their capacity building. Subsequently, training manuals on youth leadership and organizational management had also been developed to build their capacity. The training manual covers a myriad of topics including mediation, policy writing and financial management. Training workshop on peacebuilding and conflict resolution were also delivered to youth council members and regional youth associations. The training built the capacity of young people to facilitate effective trainings to their peers continuously. Since the implementation of the training, the voices of youth in the federal member states have been strengthened and they are taking the initiative to learn and build their own capacity through learning from the best practices of regional networks outside of their federal member state. Recently Jubaland Youth Association organized a trip to Benadir Regional Youth Association to learn about their model for engaging youth successfully in their city.  

As per activity 1.3.2, three youth forums were organized in Baidoa and Dollow with the participation of 160 young leaders to discuss: the effectiveness of youth associations, women's participation and the role of youth in constitutional review. The forums included mock debates on the importance of inclusion of women and other vulnerable groups. Youth also made substantive inputs and recommendations of specific articles that can be included in the constitution. The position papers have been drafted with a specific paper focusing on womens participation and representation the political landscape with recommendations highlighting the need to strengthen media coverage on gender equality and empowerment and  the need to build the capacity of youth to be able to lobby their needs. Overall, the project has trained 300 youth and enhanced their capacities so they can engage in effect decision-making or provide quality input into governance systems.  

Outcome 2:  Decisions taken by District authorities in Baidoa, Dollow and Kismayo district and South West and Jubbaland State are reflecting young men and women’s priorities by the end of the project. 
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Numerous activites were carried out to ensure the above-mentioned outcome. As per activity 2.1.1 and 2.1.2, governance experts and youth councils were embeded to the Ministry of Youth and Sports and the Mayors office, respectively, Members of the youth council are competitively elected by the youth in the different wards that make up the 4 Districts (Baidoa, Dollow, Kismayo and Afmadow). The youth councils have workplans and terms of references created jointly by them, the Mayor and UN-Habitat. 8 Governance experts are on board as part of the project; at the federal level there are 2, and in Baidoa, Dollow and Kismayo. A governance expert training on leadership, peacebuilding and governance was conducted for the 8 experts. The governance experts have been instrumental in ensuring the impact vis a vis the objectives of the project. Their main achievements include, assisting in ensuring political environments  are conducive to youth participation, organizing consultations and youth dialogues, advising Ministers on how upcoming policies and elections can be more inclusive of youth.
As per activity 2.1.3 and 2.1.4, several discussions with the government stakeholders have been held to highlight the importance of youth participation. While majority of these stakeholders supported the idea of youth's political participation, the project allowed for practical strategies to be implemented by the government. For example, in Jubaland the Ministry of Youth and Sports, have drafted a youth policy in their State that operationalizes the National Youth Policy. In addition, South West State Ministry of Youth and Sports have created a strategy through the project that will ensure more youth in parliament. Both States also held youth days to further emphasize their commitments to youth political participation. As per activity 2.2.1, 240,000 youth have participapted with special focus on information sharing on youth political empowerment through the various social media channels, 170 radio programmes have been aired across the three districts with youth activists and an important panel of individuals discussing tailored topics to spark youth political empowerement discourse among the population. 22 short videos have so far been developed in which young people are sharing their views on the ongoing peace and statebuilding process. Additionally, through eleven youth-led campaigns, 2975 youth have campaigned across the three districts on topics including peace, youth participation in ongoing political processes, calling on the federal government and state governments to find a way to work together to preserve the gains made in peace and state building. Intergenerational dialogues between youth and community elders have been organized. The aim of the dialogue was to understand how democratic life and participation of young people can be enhanced through more robust mechanisms at the community level. The recommendations from have been shared with key stakeholders.


Outcome 3:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	The Federal Ministry of Youth and Sports and Federal Members States of Jubaland and South west have been closely following the implementation of the project with consultation and oversight by the state governments. Their consistent consultation with project managers on the ongoing dynamics within the State and assessment of how upcoming opportunities can be utilized to increase the space for youth representation speaks to their commitment to increase youth representation and inclusion. This level of ownership meant examining all the activities and how they can be leveraged to increase youth participation in their respective states and ultimately led to meaningful results.  For example, the support to the International Youth Day and the National Youth Conference were opportunities for the Ministries and the project to use these events to advocate for inclusive politics with significiant participation and with a wide platform across the state. In Jubaland, an additional youth council was formed in via Afmadow and the national youth policy operationalized at the state level. Furthermore, during the elections in 2019 the Ministry of Youth and Sports took the lead to advocate for youth participation and representation ensuring that 20 members of their parliament were youth. In the case of Southwest State, they were even more proactive as their governance experts and Minister initiated the strategy that led to 45% youth represented in their recent parliamentary elections.

	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	The project has been consistently monitoring the impact of the activities implement throughout the project cycle. In addition to the external monitoring and evaluation, reports on conducted activities were consistently requested from stakeholders and implementing partners on completed activities. Project status was measured through TWG and the PSC meetings. In particular, the TWG met regularly to coordinate the implementation of the activities and measure the outcomes as PSC were not consistent. The project staff were able to monitor performance and outputs through consistent follow up and meetings with stakeholders where we could map the progress of activities against the workplan. Field missions to project locations were also a prime opportunity for project staff to implement the activities while also measuring activity progress. Project monitoring mission reports are attached for further verficiation. Progress varied between federal member states with Southwest State more adaptive and receptive to providing the necessary documentation and reporting compared to Jubaland. As we conclude, the project continues to conduct interviews with all stakeholders on activity outcomes to measure the sustainability of the activities and long-term impact of the project.

	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	A project baseline has been completed and the endline evaluation is ongoing. Their assessment will look at evidence-based methodology, have a strong beneficiary component that will include direct and indirect view with the aim to understand the perceptions surrounding youth political engagement and the capacity of youth led CSOs. The external evaluation assessment will employ key informant interviews, focus group discussions, perception survey as well as  present a context analysis in light of the project logical framework. The winning bid for the endline evaluation is $34,000USD.

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	Funding from the Government of Sweden- USD 1,067, 78 to UNFPA youth programme and specifically on a project in Galkacyo called ‘Art for social change and positive living, tackling inclusion and social integration in the divided city of Galkayo’ can be directly be attributed to YPE work
Tentatively, interest has been expressed by other donors to provide additional funds to amplify the effects of the project and support the broader youth empowerment objectives in Somalia.  In particular, the Embassy of Sweden is working with UNHABITAT to extend the funding for the Youth Political Empowerment Project building on the work already done in Jubaland and Southwest. Efforts continue to be made by both agencies with donors to deepen the success achieved through further funding.


	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	The level of awareness raising and advocacy on youth issues over the course of the project has continued to keep the voices of the youth in the public sphere. As a result, youth have become more confident in expressing their needs. For example, the youth association in Jubaland experienced challenges when the government suggested that they would hold and lead in electing positions for the umbrella youth network. The Jubaland youth association challenged what they deemed as an unfair process. The confidence to challenge this process and to address their concerns publicly highlights the impact of the project on peacebuilding efforts. The capacity for the government in this instance to listen and be receptive to the needs of their constituents also demonstrates the favourable peacebuilding conditions set by the project.  Furthermore, through our interventions, FMS like Jubaland have expanded the youth council formation process to other areas within the region - via Afmadow. The Southwest State have reviewed the youth policy engaging youth stakeholders. For Jubaland, they operationalized the National Youth Policy to develop one for the state launched in December of 2019. They continue to seek avenues to bolster support for implementation of the policy. Finally, significant numbers of youth being elected to positions of authority and decision-making in the FMS has been tremendous. There is commitment from the government to continue to expand the democratic space.

	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	- The District Youth Councils formed will be housed by the mayors office in their respective regions whom they will be working together. Election processes were created and are expected to take place every two years. 

⁃ The weekly radio program of Youth4Peace will be continued by the stations after the end of the project with or without support.

⁃ Furthermore, the government, youth organizations and activists are utilizing area-based programming by linking safe and generative spaces such as youth centres with peacebuilding efforts. The Ministry,  in particular where a youth centre has been recently established, is taking the lead to link these initiatives and further build the capacity of youth. 

- The UN agencies where possible will also utilize area-based programming to link our ongoing youth programmes with the initiatives implemented by the project to deepen sustainability.  

⁃ The youth associations in the FMS are learning and expanding their capacity. In addition to the office equipment and training provided, they are also employing their training to learn from other regional networks on what has worked for them and what models of youth engagement can be successful in their FMS. 


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	Dialogue and transparency between stakeholders was key in programme implementation. This approach encouraged communities as well as national and local authorities to take responsibility and ownership of the project. Focusing on dialogue and transparency when challenges arose aided in mitigating the risks of bureaucratic governments that have weak coordination mechanisms posed. The principles and application of transparency, participation and partnership have been central to concluding the programme successfully. 

	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	Recognizing that women face additional religious, cultural, and social constraints that need to be carefully considered when developing youth programmes, the project benefited from gender sensitive management that ensured not only adequate representation and inclusion of women but promoted it at every level of the project management cycle to achieve these results and surpass original targets through focusing on gender parity in the selection of beneficiaries and promoting equal access to political representation. In identifying project beneficiaries, special consideration was given to gender balance and an equal number of women and men were drawn from target areas to participate in youth forums and campaigns. It required constant dialogue with stakeholders to challenge normatively held perceptions on young women being leaders and holding political office. Consistent engagement on these issues and adhering to the project established quotas led to positive results and increased number of young women participating in activities and ultimately running for office. 

	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	The youth-led CSO selected for this project required training on project implementation and required consistent monitoring and oversight to ensure activities were implemented according to the workplan. Youth-led CSO are not many in Somalia and have often have limited capacities themselves and the Youth Promotion Initiative is designed to enhance this capacity. However, this required more oversight than normal to ensure quality implementation of the project and was a substantial additional layer of work for the agencies not initially envisoned. Future YPIs in Somalia should consider building the capacity of youth-led CSOs as a whole in project management in particular narrative and financial reporting and workplan delivery so that projects can achieve even greater results.  


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Young men and women can effectively participate in decision-making processes in Baidoa, Dollow and Kismayo  districts and South West and Jubbaland State levels by the end of the project.
	Indicator 1.1

Outcome Indicator 1.1: %increase in number of young men and women in Baidoa, Dollow and Kismayo District Peace and Security Committees/DistrictCouncils (when formed) Jubbaland andSouth West State Parliament by the end of the project compared baseline
	0
	20%
	Achieved:

27% young people elected in Parliamentary Jubbaland Elections
45% of SWS Parliamentarians are youth

District Councils established in Dollow, Kismayo, Afmadow and Baiddoa


	


	     

	
	Indicator 1.2

% increase in number of DPSC/DC/FMS parliamentarians that find youth policy inputs constructive by the end of the project compared to baseline
	0
	50%
	 75%
	Conrete percentage increased will be measured in the end evaluation.
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Young men and women in Baidoa, Dollow and Kismayo have improved their capacity to engage effectively in decision making processes at district and State level by the end of the project. 

	Indicator  1.1.1

# number of young men and women trained that provide regular inputs into District State level decision making processes
	0 
	26
	300
	The use of governance experts to train staff at state level Ministries as well as wider youth groups, youth councils, youth fellows as well as in the youth forums resulted in a substantial number of individuals trained who can provide input on decision-making processes surpassing the endline target.
	     

	
	Indicator 1.1.2

%) increase in number of beneficiaries in Baidoa, Dollow and Kismayo that are confident in their ability to express their views clearly to decision makers by the end of the project compared to baseline
	0%
	75%
	90%
	     
	     

	Output 1.2

The Jubbaland Youth Association and the South West State Youth Union have improved their capacity to provide quality trainings and conduct effective advocacy by the end of the project. 
	Indicator  1.2.1

Both youth associations have improved their aggregate score by at least 20% on the organizational capacity assessment tool      
	0
	20%
	20%
	     
	     

	
	Indicator 1.2.2

# of training manuals on leadership, peacebuilding and governance for young women and men developed
Indicator 1.2.3

% of beneficiaries that found the trainings received useful to improve their ability to participate district and State decision  

	0
0

	1
75%

	3
80%

	Training manual on Communicating for impact developed.

Governance Training Manual

Road map for youth engagement in peacebuilding and Governance mechanism.



	



	Output 1.3

Youth Furms have been established in Baidoa, Dollow and Kismayo are meeting regularly and producing clear policy recommendations for district and State authorities


	Indicator 1.3.1

 # of 

position papers on peace and security based on the discussions developed by young women and men 



	0
	6
	6
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Decisions taken by District authorities in Baidoa, Kismayo and Dollow district and South West and Jubbaland State are reflecting young men and women’s priorities by the end of the project 

	Indicator 2.1

%)  increase in young men and women in Baidoa, Dollow and Kismayo that feel their priorities are being addressed by their District Council / FMS by the end of the project compared to baseline. 
	0
	25%
	75% 
	     
	     

	
	Indicator 2.2

# of documented decisions, policies / legislations that reflect youth priorities
	0
	5
	5
	Jubaland Youth Policy, Southwest Youth Policy, Electoral Processes and Decisions for both Southwest State and Jubaland, Roadmap for Youth Political Engagmen50
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

District Peace and Security Committes and/or District Councils (when formed) in Baidoa, Dollow and Kismayo the Ministers of Interior and the State Parliaments in Jubbaland andSouthwest State have improved their capacity to include young women and men in decision making proceses by the end of projec

	Indicator  2.1.1

% of DPSC/DC/FMS MPs that have consulted the Youth Council in the last quarter over a policy decision

     

	0
	50%
	60%
	The development of youth policies at the state level as well the inclusion of youth in the parliamentary election process has meant that the government counterparts have consulted the district youth councils  in each of these processes. 
	     

	
	Indicator  2.1.2

# of Youth Fellows embedded in local administrations.
Indicator 2.1.3 # of policy/legislations making processes for which DPSC/DC/FMS MPs have solicited the project’s support

	0 

0

	12
5

	12
5 

	     
	     

	Output 2.2

Integenerational Dialogue Forums are formed (and/or other existing forums are strengthened) in Baidoa, Dollow and Kismayo and provide a space for men and women of all ages to discuss peace, security and social issues that affect them. 
	Indicator  2.2.1

# of Intergenerational Dialogue Forums conducted with 40% female participants.
	0
	12 
	12 
	The projet has sub contrcated Somali Peace Line, a non governmental organization to facilitate intergenerational dialogue in Kismayu, Dolow and Baidoa. 
	     

	
	Indicator  2.2.2

%) increase in # of people that report having a better understanding of other generations’ perspectives after hearing/reading a media post produced by young men and women by the end of the project as compared to baseline. 
	0
	50%
	75%
	Through the use of innovative social media platforms such as Facebook, twitter and YouTube, young people had their voices amplfied through these platforms. This has changed the perception the society had on youth as a group that is violent and destractive to one that is peace loving.
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PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and what is the overall level of expenditure against the total budget and against the tranche(s) received so far (500 characters limit): 2
When do you expect to seek the next tranche, if any tranches are outstanding:      
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit):      
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date:      
Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments to date using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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