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Couatry (ies): Somalia
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Project Number from MPTF-O Gateway (If existing project):

PBF project modality: | If funding is dishursed into a satioun! or regional trust fund:
IRF

E PRF B W”."&’?&
Name of Recipient Fund:

List all direct project recipient organizations (starting with Convening Agency), followed type of
organteation (UN, CSO ete): UNICEF

List additional Implementing partaers, Goveramental snd non-Govermmental: United Nations
Assistance Mission in Somalia (UNSOM), Ministry of Defense (MOD). Ministry of Women Human
Rights and Development (MOWHRD) and Ministry of Internal Security (MolS)

Expested project commencement date’; 01 July 2019 — 1 December 2020
Project durstion in moaths:* 18 Months

Geographic zones for project implementation: Galmudug, Birshabelie, Jubaland and South West
Stule

Does the project Gall wnder one of the specific PBY priarity windows below:
Gender promotion inttiative
Youth promotion initistive
Transition from TN or regional peacekesping ar special political miszions
Cross-border or regional project

rmmmmpmw (by recipicat orgacimtion):
UNICEF: $ 2,000,000

Total: $2,000,000
*The overall aoprovey? budpet and the refease of the secorsd and #ry milmegueld Iriehe are caniiiin and sulifect to FESOS
approv sod sudfact to aveiiebty of s In the PRS acoount

Any other existing funding for the project (amount and source):
Project total budget: $ 2,000,000

' Nots: ectual commencemant dato will bo the date of first funds wansfer,
2 Maxinam project duration for IRF projects is 18 semths, for PRF projects - 36 monthe,




[PBF 1" tranche: TPBF 2 tranehe; PBF 37 tranche™: __ tranche
UNICEE: § | UNICEF:-$ 560,247.66 | Total: N/A Total: N/A
49025234
Foed-§
UNICEF: $600,000.00
St 4 S Torul: §600,000.00

m&mmmm-wmmmmmwmmawmpnw
is time sensitive, catalytic and risk~tolernat/ lnnovative:

Child recruitment remains & scrious protestion concern in Somalia, The UN Country Task Force on
Manitoring end Reporting (CTFMR) on grave violations against children reported 2,300 (2,228 boys
and 72 pirls) cases of child recruitment in 2018 compared to 2,127 (2,087 boys and 40 girls) in 2017,
Mast of children recruited are sdolescents and youth aged between 12 and 17 years old. The majority
of child recruitment cases roported in 2018 happened in Galmudug State (43%) followed by fubaland
(26%), South West Stxte (21%) and Hirshabelle (10%), During the same year, UNICEF and partners
provided services to at Jeast 1400 children who escaped or were released from armed forces and groups.

Despite services provided to children who defected fn 2018, the country is facing a huge chalienge to
end child recruitment. In the first quarter of 2019 for instance, a least 600 children have been recruited
into armed forces and groups in Somalia.

The propased project aims at cantributing to prevent child recruitment with interventions at the nationai
and community levels, as well s providing scrvices ta rcleased children in accordance with two
strategic frameworks: the road-map for the implementation of action plans to end child recruitment: and
the national strategy to prevent child recruftment and facilitate the reintegration released children,

The cansultation about this project proposal started in March 2019 during the workshop to validate the
national strategy to prevent snd respond to child recnuitment. Field missions to various arsas were an
opportunity consult with key partners on child recruitment. Ia addition, on 29 May 2019, UNICEF and
UNSOM organised a planming and cousultation workshop with line ministries af the Federal level und
NGOs to agree on the main inferventions included in this proposal.

Providing reintegration opportunities for children affected by confiict is not only & moral and legal
obligation to protect children and put their best interess firss, but it is also an important pillar to create
susteinable peace. Failing to reintegrate these children in society and address the trauma they have
suffeced will result in nepative lang-term effects for the children and their communities and will have a
detrimental Jong term impact on social cohesion and reconciiiation in Somalia,

Suniaarize the in-country project consultation u‘Mtpmmhmmu
PRS0, inclading throngh any PBF Steering Committes where it exists:

UNICEF and UNSOM jointly developed the coacept note in close consuftation with national
counterpans. A project design workshop for key stekeholders was held on 28 May 2019 in Mogadishy
with |8 participants from the Federal Government (MOD Child Protection Unit CPU and MOWHRD),
NGOs (INTERSOS, Intersom Relief and Development Organization, Elman Peace, IDA Women's
Development Organization), and the UN (UNSOM and UNICEF). A briefing was beld on 3 June 2019
with the Director and staff of the Defectors Rehabilitation Programume (DRP) at MOD fo discuss
programme interventions and the linkage with the DRP. UNICEF had further consultations with the
MOWHRD on coordination and key interventions planncd for the project. The project was endorsed by
the steering committee of the Somalkia Development and Reconstruction Faollity en 12 June. The
proposal has been shared st concept note and deaft proposal stage with UNHOQ and the UN Somalia
Peacebuilding Reference Group for additional comments and was presented at a meeting of the UN
Counlry Team jo Mogadishu on 6 Junc.
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[ Project Geader Markervoore: 2 * a 1
Specify “ aud $ of total project budget alloanted to sotivities in diveot puravit of gender equality and women's
eMpowermant:

The project will provide gender sppropiriate services (o boys and girls. The intervention will alsa
farget men and women 1o play a role in preventing child recruitment and use by armed forees and
groups. A total of $1.420,500 (71% of the funding) will be allocated to interventions to hesefit both
mdmmhhwmlw.mwhmwwmmmdfacamdwp
While the project is gender-sensitive in its approach, the child recruitment is particulacly prevalont
among boys (96% sccording to 201 8 data) and thus requices appropriate budgetary prioritization,
However, children that are released by anmed. including girfs, retum to communities where high
levels of stigma are to be found becanss of their involvement in an armed group. The highly
masculinised institution of armed combat may facilitate the misconception of female combatanis as
either aggressive or highly sexual, or both. In this regard, cxisting local women's organizations and
netwarks (including mothers of CAAFAG) will act as medintors between the community and the
rebabilitation programmers and ex-combatants, Locsl women's organizations will prepare
commuaities through awareness raising and education.

Project Risk Marker score: 1 *

Seleet PBF Focus Areus wiiich best sommarizes the fozus of the project fsrlect ONLY anel: 1,3 DDR °

If applicable, UNDAF outcome(s) to which tho project contributes: 2: Suppaorting institutions to
improve Peacs, Security, Justice. the Rule of Law & Safety of Somalis.

If applicable, Sustainable Development Goal to which fie project contributes: SDG 8,7 - Take
immediate and effective measures o eradloate forced labour. end modem slavery and human
iraificking and secure the prohibition and efiminstion of the worst forms of child labour, including
recruitment and wse of child soldiets, and by 2025 end child lsbour in all its forms.

Type of suhmission: If it is & project amead ment, select all changes that apply and provide &
brief justification:

New projoct

Project amendmest  £yiension of daration: [ ] Additional duration in months:
Chauge of project outcome/ scope: [
Chauge of budget allocation betweon outeomes or budget categories af
more than 15%: [}
Additional PBF budget: [_] Additional amount by recipient crganization:
L USDH 3000

’MJ&W“MWMQ.MO@W

Seare 2 for projects that have: pender equaiity as 4 significant objoctive

&nnl for projedts that contribule im some way to gender cguality, bat not zigriticantly (lesz than (5% ofbudgoet)
* Risk puacher 0 low nisk ta achicving outoomes

Risk marker 1 = medium risk to achlcving auicomes

Rigk startiec 2 - bigh risk 10 achieving oulcomes

* PBF Fotus Aress wre:

(LA SER, (1 2) Rudo of Law: (1.3) DOR; (1 .4) Polluest Dislogue:

(2.1) Naticnal reconciliation: (2.2) Democradie Gavernane: (2.3) Conflict preventionmaaygoment;

(3.1) Faployment, (3,2 Equétable sooest ta sociel servioss

{4.1) Strongfrenmg of esvential metiondl it capasity; (42} extoowon of stale suthonty/iecel admistyowtion: (4.3)

Governance of peacchuitding rescarces rinchuding PBF Searetriat)




LBrief justification tur amendment:

None: M s 1S un wancudment, show uny changes 1o the project duwumeni i

RED colowr or TRACKED CHANGLS, ensuring o new result framework

and budget lubles are included with clearly visible changes. Any ports of

the daooument which ave not affected, shauld remain the came. New prrofec,
l signatures are required.
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Peacchuilding Contoxt and Rationale for PBF support (4 pages max)

#) A bricf summary of conflet analysis indings as they relate to this projeet, focusing

o the driving factors of tensions/confTict that the project aims to address and an
analysis of the makn actors/ stakehalders thet have an impact on or are impacted by
the driving factors. which the project will aim 1o engage. This analysis must be
gender- and age- sensitive,

All parties to the conflict in Somalia, including Al-Shabeab, clan militias and
Govemment foross continue to rectuil und use childron in armed conflict. The Country
Task Force on Monitoring and Reporting (CTFMR) reported 2,127 (2,087 boys and 40
girls) cases of child recruitment in 2017 and 2,300 (2,228 boys and 72 girls) in 2018,

The following are some of the key drivars of child recruitment:

a. Military pressure on Al-Shabasb by the Somalia National Amy (SNA),
regional forces, African Union Mission in Somalia (AMISOM) snd foreign
powers, Al-Shabaab responds fo such pressure by increasing its manpower. and
children are sagy prey for recruitment in this context.

b, Regionnl forces work with clan mititias who use adolescents aged between 12
and 15 years old to fill the ranks of thess forces who fight Al-Shabaal in support
of the Government’s efforts,

o. Child recevitment is reparied az a source of incoms for Al-Shabaab. in some
areas, the group abducts children and orders clan elders o pay money if they
want. their children returmed to the community,

d. Violent extremist ideology and propagandsa that breeds hatred and encourages
children and their families to achieve objectives Guough violence, through
Jolning Al-Shabsab, clan or other militias. -

e. Challeages in command and control of government aligned forces and militias
including limited capacity of regional forces to implement the action plan
signed by the Somali government to preveut the recruitment and use of children
by wrmed groups and farces.

f. Pecoeption of disenfranchisement with govemmment (and international
community) due to, lack of services, loss of civilian, lifs (or other sbuses)
commitied by govemmient aligned soldicrs and individusls.

2 Poverty and limited opportunities for adolescents and young people in search
of employment, skiils and education.

Children have nowhere to hide, Al-Shabasb has abducied them for recruitment
wherever they congregate: schools, playgrounds, football fislds, and homes. Schools
i purticular have been wrgeted. The group has used sohools o recrult students as
fightess and to abduct girls aad young women for rape and forced marriago, Life for
children in Al-Shabasbh tmining camps is harsh, Boys undergo grueling physical
combat training. weapoas taining, and religicus and political teaching and some are
being forced fo watch videos of sulcide bombings. Children undecgo brutal physical
punishments and executions of those accused of spying for the Federal Government of
Somalis (FGS), and those attempting to escape or merely failing to obey orders. Al-
Shabsab militants send children to the front lines, often with little training. Besides
participating in active combat, Al-Shabasb uses children in & multitude of support roles,
including carrying ammunition, water, milk, and food to the froot lines; removing the
wounded and kitled: and working as spics, guacds, and porters. Abducted girls are




b)

assigned cooking, cleaniog, and other domestic dulies in the camps. Al-Shabuseb uyes
girls and young women not only for support for combat operations, but also for 1ape
and forced marriage fo fighters, Children, their familics, and their teachers who try o
prevent recruitment and sbduction or who attempt to escape face severe consequences.

Even though the FGS itself does not foroibly reoruit ehildren, children have found their
way inlo its ranks, often by volunteering for FGS forces or those of aligned militias,
manning checkpoinis, and taking part in combat.

A buief description of how the project aligns with/ supparts existing Goyernmental
and UN strategic frameworks, how it ensures national ownership and how the
project complements/ builds on any other relevant interventions in this sector/area,
including mny lessons from previous PBF suppaort.

The project is in line with the Childrea and Armed Confliot mandate as stipulated in
UN Seeurity Council Resolution (UNSCR) 1612 (2005) and subsequent relevant
resolwtions. 1t is also consistent with govarniment road maps on Justice and Seourity,
Social Development as well us the National Strategy to Prevent Child Recroitment and
Faoilitate the Reintegration of Children.

Project interventions are in line with action plams signed by the FGS In 2012 to end the
recruitment aad use of children,

Somalia has committed itvelf to implementing recommendations from the 24 Session
of the UN Human Rights Council’s Universal Periodic Review (2016), which called on
Somalia to adopt measures aimed at putting an end to the presence of child soldiers
within the acmed forces and armed groups and ensure their reintegration.

+ o 2013, Somalia rtified the Convention on the Rights of the Child, which calls on

state parties to the Convention to protect children from conscription into armed forees,
Somalia ks eureotly & member of the Human Rights Council and has expressed ifs
commitment to take measores aimed at inproving the human rights situation in the
country.

The National Secucily Archifecture eadorsed by the National Security Council on 8
May 2017 eavissges the integration of regional forces into the SNA, thus the need to
casure thet sll farces 10 be integrated are screened of any children in their ranks. An
integmted, child free SNA is expected to be more professioval, efficient and
sccounisbie in the discharge of its dutics. This project will therefore suhance the
ongoing wider security sector reform to develop a common Somali vigion of federal
and state level security institutions that ave shared, trusted and capable.

UNICEF and UNSOM are in constant dialogue med have partnered with the FGS
(Ministry of Intermal Security, Ministry of Women Human Rights and Development,
Ministry of Defense and Ministry of Justice) iu sctivities related fo the release of
children from srmed forces sd groups. This parinership has reafized positive resulte,
with the released from armed forces and groups and reintegration of up to 1.466
children (339 girls and 1,127 boys) in 2018. Al the stnitegic level, the Federal
Government of Somalia (FGS) led the process of drafting a National Strategy for
preventing child recruitment amd facilitating the release and reintegration of children
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formesly associsted with armeed forces aud groups (CAAFAG) in Somalis. This draft
strategy was valldated by the Director Generals of the above-mentioned ministries in
Apeil 2019. Thus, this proposal is in line with UN/FGS efforts aimed st enhwncing the
protection of children from armed forces and groups, This project will further support
the offort of the FGS in complying with intervention. Through teaining of the armed
forces on intermational standards as woll as screening their ranks to rid them of children
can lead to the creation of credible and professional Somali military,

A rosdmap to strengthen the implementation of the Children and Armed Conflict
(CAAC) Action Plans has been developed by the CAAC Working Ciroup coordinated
by the Ministry of Defense, The implementation of the commtitineats contuined in the
CAAC Action Plans and the CAAC rosdmap as well as other inftiatives that are aimed
at strengihening provention and response require rasources. At the moment, there s &
shortage of funds to operationalize many of the commitments by the Government of
Samakia as cantained (n the CAAC Action Plans s well ss the CAAC roadmap.
Support from the UN Peacebuilding Fund will contribute to filling this gsp while
potentially catalyzing additional funds from other danors.

Thero is need to scale up current iterventions to cusure that childiren are identiffed and
separated from nationsl security and regional forces and referced to civil society
arganizations for appropriate community-based reintegration services. Socio-eccuomic
reintagration package will suppott reconcilintion and peacchuilding efforts between
children formerly associated with armed forves and groups and the rest of the
community members,

Due to budget constraints, neither UNICEF nor UNSOM has budgeted funds to
implement activities related to screoning of Somali security forces and regional forces
to ensure that any chifdren among them are separated, rehabilitated and reintegrated
into the conununity. This initiative will sugment the meagre resourses that UNICER
and pariners have been providing to Govemment and implementing partners fo address
prevention, soparation, rehabilisstion and reintegration of children assoclated with
armed forces and proups. In order to ensure sustainability of this initiative, UNICEF
will sontinue to mobilize traditiomal donors such sx DFID, BCHO, SIDA end embassies
of some governments. Roundtable mestings will be convened for donors to discuss end
maintain the momentum, UNICEF will also put maore effort into decpening our analysis
and strengthening data in the coming period and are also inkerested -in reviving the
CAAC Group of Friends and that this could be o possibly to huve i st the ambassadarial
lovel which could be co-chalred by pasticipating donors. Moreaver, The UN Country
Task Force on Monltoriog aad Reporting (CTFMR) on grave violations against
children reparted 2.300 (2,228 boys and 72 girls) cases of child recruitment in 2018,
The CYFMR documents case oa grave violations against children on ¢ moathly basis.
The selacted project sites are the locations reported with the highest numbers on child
recruitment and use. This project will target 700 chitdren from the 2300 cases repotted
in 2018, The beneficlarios of this project will be linked to UPSHIFT. UPSHIFT iz
designed fo build skillx and creste opportunity for the most disadvantaged young
people, UNICEF will use children formerly associated with asmed groups/forces as an
eniry point to the | IPSHIFT programme,

Project content, strategic justification snd Implemenintion strategy (4 pages
max Plas Results Framework Annex)



) A brief deseviption of the project content - in a mutshell, what results Is the profest
frying to achieve, and how does it sint 1o address the conflict analysis factors outlined
in Section I (must be gender- and nge- semsitive).

The project will prevent the recruitment and use of children by armed forces snd
groups, as well as facilitate the reintegration of childeen who are released from these
groups. The main strategics to use to implement the project include (a) ndvocacy with
regional forces, Federal Member States, the SNA, and line ministries of the FGS
indicated in this proposal; (b) service delivery to childreni snd (o) community
mobilization targeting clan leaders in particular to prevent the nse of children n
conflict.

The preject tasgets 9000 beneficitries ncluding:

* 2000 SNA and regional forces (mem and women) o be screened o soparate potsotial
¢hildren (vnder 18 years).

« 100 clan leaders engaged in dialogue against chifd reoruitment

¢ 300 seldiers (men und women) to be tnuined on the prevention of child recruitmeat.

* 700 youth (70% boys; 30% girls) separated/defected from armed foroes and groups and
youth a1 risk of child recruitment who have access to interim care and reintegration
programme.

* 6.000 community members (50% male snd 50% female) including 100 mothers of
CAAFAQ, boneficiariss of prevention activities at the community fevel.

The sbove caseload is an estimata that could increase as recruiturent and use of childron
is an ongoing phenomenon in Somatis. The implementation of this project will provide
un opportunity to ostablish the scale of the problem which will be a basis for further
resource mobilization to address the needs,

b} Project result framework. cutlining all project results, outputs, ectivities with
indicators of peogréss, beselines and targets (must be gender- and age- senxifive). Use
Anvex B; no nved to provide additionsl narrafive here,

2} Provide x project-level ‘theory of cheange’ — i.e. how do you expedt these
interventions to lead to results and why have these inferventions been selected.
Specify If any of these interventions are particularly risky.

(Nate: Chemge may happen through various and diverse approaches, 1.e. soclal cohesion may
be fostered thraugh dislogsee or employment opportunities or joint management of
infrastructure. The selection of which approach showld depend on context-spectfic factors.
What basic assumptions about how change will oceur have driven your choice of
programming approach?’)

[f nationsl and regioual forces enforcoe measures 10 prevent child recruitment, including
screeming, and if those forces protect yulnerble communities exposed to child
recrufment,

f community ictders. military commanders, parents and rofigious authorities condemn
and oppose the practice of reciufiment of child soldiers,




{ chitdren and youth whao are demobifised receive appropriate care, socio-economic
packages and the specific needs of girls addressed and suppoart to reintegrate in their
families and communities,

fmuniﬁummﬁdomﬂmacwhyfbmacmmmwm
messures for children,

fhyen security toroes will be better able to protect communities from child recruftment,
communities will be equipped to prevent chifdren joining militia, children will be
successillly reimtegrated ineo their communities, the practice of child recruitment will
dacline and this will contribute to the overall peacebuiiding and stabilization process;

WMMMWMWWMMMMHMW&
the procedure for scresning and removal strengthened, and the consequences of the
practice for implementstion of the Nafiopal Secutity Architecture will be betier
recognised.

The Theory of Change (ToC) assumes that profection services will be provided to
children through UNICER and other partners. These services include case managsment
(screcalng, registration, case assessment, csse planning, case plan implementation
interim care, referrals, medical support, mental health and psychosoclal services,
vocational and lift skills, family tracing and reunification, case review/follow up, case
evaination and case clogure) and youth innovation ohubs for fornrer combatants.

it slso sssumes that the Federal Government of Somalis and Federsl Member States
contnit to the signed Action Pian for the release of children and support the peace
commitiess in promeoting peace activitles at the community level. Activities refated to
sccelerated cfforts at community peace engagement targeting the youth and siders and
advocacy targeting local suthoritles will be implemented to protest children from
conscription.

d) Project implementation sirategy —explain bow the project will undertake the
sctivities to emsure most effective and efficient mchisvement of results.
including justification for geopraphic zones, criteris for beneficiary selection,
timing among various activities, cobierence between results snd any ofher
information an implementation approsch (must be gender- and age-ssnsitive).
No need to repeat all outputs and activities from the Result Framework.

UNIKCEF will facilitate the safe cetum of released children to their communities through
comprebensive case managoatent services to include interim care and family tracing

(@) Screeming & refense:

UNKCEF and UNSOM will work closely with the Child Protection Unit at the
Minisiry of Defanse to screen military battalions and allied regional forces 1o
identify sod separste children, UNICEF and UNSOM will also parinet with the
Defeciors Rehabilitation Programme (DRP) to identify and screen children that
defect from Al Shabab. Any child released by Al-Shabash that cames in contact with
DRP, will be handed over to UNICEF witkin 72 kows as per the SOP, For chitdren



defecting or escaping from any armed forces and groups, and who have armrived at
the reintegration center with the support of their purents or ather family members,
they will be immediately enrolled in the intorim care centers,

(%), lnterim care (rehabilitation):

Once children aro roceived ot the Interie Care Center (ICC), they will have zcoess to
appropriate care arrangemenis such as age/ex specific services such ns temporal
accommodation, food, medication, reading end writing skills, recrestional activitics,
family tracing and reunification. Psychosocial support services will be dalivered as
part of the support. Children with disorders such as depression, amxiety and some
aspects of complex trauma resulting from continued exposure to confiiot, are
supported with methods -such shoxt-ferm group orisls interventions, which use
drawing. storytelling, free play and expression of feelings. Group Interventions
focused at developing mind-body techuiques through sports to reduce postramatic
stress reactions,

UNICEF has existing interim care centers and vocational training facilities in various
locations ia the country. Maost often, children get sssociated with armed groups/forces
within their geographic locations. Hence the issue of mixing released children from
the different groups is not an issue.

el

Children will be given the oppertunity to eunroll in formal education (below 14 years)
or placed in vocational skills fraining if above 15 years. For children who had some
years of formel schooling before their association with armed forces/groops, they are
supported to access formal schooling. For this 1o ocour, school uniforms, tuition fees,
and learning materials are provided to the child,

(4} Youth Innovation Clubs

Youtti, formerly associsted with armaed forces will join other community youth to form
youth clubs promoting innovation, initiste income generating activities and become
agents of change and peace in their communitics the UPSHIFT. UNICEF s currently
putting in place a project which aims to developing the creative znd inovative
potential of young people through UPSHIFT Innovative Liveliboods Approach in
ways thal sre relevant to employability. *“UPSHIFT", is a youth and adolescent
development programme that helps some of the most disadvantaged young people
become social innovators, ‘The prograsmme combines innovation workshops with
mentorship, materials and funding to equip young people with the skills and resources
1o identify problems in their communities and build solutions (in the forth of products
of services).

(el Parents and commanity elders’ sunport;

Parents of former child soldiers as well as community elders will be provided with
support fo prevent child recruitment and enhance protective environmeat for children
af the community level.

10



200 children out of the 700 that will be targeted will be other vulnerable children.
(OVC). Identification of the OVC will be done in conjunction with the existing CP
network members that will recommend for support high-risk cases such as: separated
and unaccampanied children, child headed house-holds, girl-mothers, children with
disability and children living with elderly/disable caregivers. ldentification of
benafioiaries will bo in the first and second quarters to ensure beneficiaries doing
vocation iraining have between 6-8 months to complets the training,

Propased geographic zones are targeted by the planaed interventions were seleoted
becaise of the highest proportion of reported cases of grave violations including child
recruifment fn Somatia: Galmudug state (43%) followed by Jubaland (26%), South
West State (21%), and Hirshabelfe State (10%).

Within the project scope a women's organisation will sepport with family mediation,
psychozacial recover of the children and awsreness raising o aid in the reintegration
process, The ocganisation will alse support in developing girl friendly services and
support at the intorim care contres and for girls who are living within the community.
The aim of this gender specific aspect of the project is to ensure that gicls are able to
sccess gender specific services (including reproductive health services), supportsd to
heal from GBV related trauma and are connected (o a wider network of supportive girls
and women. The group will also work with boys af the intetim care centre to reslign
gender norms and cstablish respectfisl relations between men ard wormen as # geader
nom. Through the pracess, girls will alsa have acoss to strong female role models and
supparted fo pursue nou-treditional vocational and personal development programmes.

HEL  Project management snd coordination (4 pages max)

2) Recipient organizations and implementing partners — list direct recipicat
orgenizations and their implomenting partness (infernational and jocal), specifying the
Convening Organization, which will coordinate the project, sod providing a brief
Justification for the choices, based on mandate, experience, local know-how and
existing capacity.

UNICEF Is the convening organization for the praject. i has frained with experience
on isswes related to chikl recruitmant. UNICEF and UNSOM will work with
govemment line ministries (Ministty of Defense, Ministry of Women and Human
Rights Development and Ministry of Internal Security) as well as national/intemationsl
NGOs such as Intersony, Elman Centre, INTERSOS aod DA Women Development
Organization to cany out the interventions planned in this project, These partners have
demaoustrated capacily o access mress and deliver reintegration programmes for
CAAFAG In the past three years. They have trained staflf with extensive coverage in
locations where the project will be implemented.

* UNICEF: Has the iead to ensure ovemight of CAAFAG's rointegration together with
the primary responsibility of achleving the output related to the ideatification,
profiling and educational schooling of CAAFAG and vulnerable children of the

community

1



b)

c)

UNSOM: As co-chair of the Country Taskforce on Monitoring and Reporting, will
support the project throngh the provision of strategic policy advice to national
authorities, advocacy for the release of children and support the adherence of the
authorities 1o the SOPs for handover of children.

Ministry of Defense (MOD): The Child Protection Init (CPU) will be involved in
sensitizing the Somulia National Army (SNA) to implement the Action Plan to end
recruitment and use of childeen by the military. The CPU will alsa screen the military
and handover to UNICEF any child identified within the army as mandated by the
SOP. Finally, the CPU will train the military on prevention of recruitment and use of
children. The MOD sigred an action plan in 2012 on ending recruitment and use of
children by srmed forces and groups in Somalin. In February 2014, MOD also signed
mn SOP for the reception and handover of children separated from amed groups in
Somalia,

Ministry of Women and Human Riglts Development (MOWHRD): Will take the
lead in designing messages for the commumity awsreness on prevention of
recruitment and compaunity’s acceptaince of children formerly associated with armed
forces and groups. MOWHRD will also provide social workers to conduct follow op
visits to children interim care centers and communities and assessing their
reintegration progress.

INGOs and NGOz (INTERSOS, Elman Peace, Interson and HDA) will provide
community-based reintegration services needed by the children formerly associated
with anned forces and groups.

Projoct management and coordination — present the project implementation team,
Wmmmmmmwmmofmmmmmmmw
the project (fo which percentage). Explain project coordination and ovarsight
arrangements, Fmoutp:qmlmplmmﬂonmdmmcbﬁhthmc.

Theomﬂooocdimﬁmofﬂnpmjeetwﬂlhcmdaﬂkmﬂmd:dxemﬂngCAAC
g goup =5 well ss the infer-ministerial corumittes on cohild rights,
Rm:mnﬁvmofFed«ﬂMmbetShdenwﬁcWhﬂwoom&m
mochanisms, The coordimatinn mechsnisms provide joint planning, programming,
implementation and maonitoring/evaluation, The coordination task will be limited to
engure synergy between the different government institutions and agencies, while each
remains responsible for their activitics. All operational decisions rolated to the
implementation of the project will take place in the Coordination Committees,

A work plan, to be periodically updated, will guide project implementution on a day-
to-day basis. It shall include s breakdawn of all project activitios into tasks, inoluding
details of time allocated and resources available (human, muterial, financial) and the
actors respansible.

The following UNICEF staff will be fimded through this project: | NOC, 1 NOB end
I Interostional Professional (P3). For UNSOM, | NOB and | P3 will devore 50% of’

thelr fime to the project. The travel and DSA for UNSOM staff involved in the project
will be charged from the project budget.

Risk managemont — sssess the level of risk for project success (low, medium and
high) end provide & list of major project specific risks and bhow they will be managed.



including the spproach to updannsdskundmaklngpm_yeou@mu. Include any

Do No Ham issues and project mitigation,
Rishs Likelibood | Impact in | Mitigation measures
of case of
__| occurvence | realization
I | Lack of coordination Low High- Establish an effective
among sizkeholders in coordination mechanism for
| | the implementation of the jolnt project to
the project (UNICEF, . operationalize and
UNSOM, MOD, : strengthen eonsultation and
MOWHRD) communication with
| - | stakeholelers
2 | Inadoquatc capacity and | Low High Expanded coverage of
limited nomber of Child pactaerships and iotensified
Protection partners in the capacity building of child
agreed  Jocations o protection and social
provide  suppart  for services stakcholkders' staff
Interim Care
Amangement,  Family
Tracing and
Regnification and
reinegration services, o
3| Increased umnmty ‘High " High = Establish a contingency
crepted by  Al-Shabasb, plan for various possible
resumption of hostilities | scenarios, fn case of sudden
and retum of CAAFAG | ot major security
in amed forces and developments and  avold
froups harm t(a children and staff
- Sustainable socio-
cconomic reintegration will
provide an alternative
appartunity 10 CAAFAG to
not return in the armed
| .. | forces and groups
4 | Low udherence of local | Medmm High The overall steategy of 70%
authorities and host CAAFAG and 30% other
communities 10 the vuinerable children of the
project due o negative community is an adequate
perception that response
CAAFAG me favored
,fover vulncrable children i T — I e ——— -
"5 | Non-respect of Medivm — High Lstublish & quality control
[ commitments by mechanism operating on o |
i Implemonting parmers or regular basis and examining |
by one or more of the all aspects of the jomt
;0 | Rexistimee lront force Laow igh Community  engagement
commandess and from onset of project, fram
£ msessment  phose  and |
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conmumunity leadess to
cooperate

throughout alf projeci cycle,
It inchides meetings with
force commanders, religious
and community leaders.

7. | National clectiony Medium | High UNICEF is building the
fallout, and issues related capacity of the government
to the absence of line ministeies 1o implement
coordimted secority the reintegration programme
seclor between FMS- for children wha were
FGS 1 formerly assooiated.

d) Monitoring aud evaluation — What will be the M&E approsch for the praject,
including M&E expertise in the praject tewm and main means and timing of collecting
data? inchude a break-down of M&E budget that the project is pulling sside, including

for collection of baseline and end line data for indicators and

evalnafion.,

avd am approximate M&E timeline. Ensure st least 5-7% of the project budget is set

aside for M&E activities,
Mouitoring | Purposo Frequeacy | Expected Partners | Cost B
setivity action |
" Project Formal reparting of | Bi-annval | Reviewof | Internal | Included in
| reporting on | project data, and aanusl | progress UNICEF | operational |
! bi-ansua) showing the results turgetz and costs
and amnus! | achizved against interim
besis pre-defined targets milestones,
at the ontput level with any
and against ME&EB quality
framework concemns or |
jndicatocs slower than |
expécted {
proguess to be '
discussed by l
he project I
board sod
management
Formulate | Cansolidate Beseline |- Developand | Interval | Included in
basalige baselios jndicators | initiation | conduot or operational |
indicators at | which will be of surveys (inol. | external | costs |
project essential for project(s) | possible |
tnosption teacking project perception External |
results. surveys) sources
could be
- Compiled | used if
wfonmation | available
from external
. sources
Conduct data | Monhor activities | Monthdy | - Conduct Internal | Included in
collection on | s outputs semi- Unicef | operational
progress completed withina atruttured Costs
indicators month. thus infervening
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Mouitoring | Purpose Freguency | Expected Partnors | Cost
nctivity action
(community | identifying possible with
engagement) | bottleniecks in implementing
praject partners and
mnplementation, relevant
incfficiengics or stakeholdess,
other issies that ~Carry out
might undermioe site visits
prufect execution.
Track Ensure close Quartsely | To snsure Internal | [ncluded in
pracess synchronioity (included | susizimability, | Unicef | operational
indicators between output in the process costs
(e.g budget | delivery and project | Project indicators
end human | b rate Report) will be
resources) {expendinue). defined and
monitored
regulardy to
stay on track
betwesan
delivery of
outputs and
resources
LRSSm0 - . vsed. —
Track Progress data Quarterly | Bottlenecks
progress against the resulis affecting
indicators will be pragress will
collected and bs addressed
enaiyzed fo assesy by project
the progress of the Tnaiageinont
project fn achieving,
the sgreed outpuis
and contribuge jnto
Moniior and | Ree Risk Quarterly | Risks are Intermal | Included in
manage sk | Managsmont (P8) identified, Unicef | oporational
and actions costs
taken, The
sk log is
maintained to
keep rrack of
actions, —
Review mnd | lolomal reviewof | Mid-term | Performance | Intermal | Include in
mako datx mnd cvidence | report data, risks, | Unicel | operational
nmendment | fram all manitoring lesisons Jearn costs
actions to inform and
decision making will be
discussed by
the project
[ bourd and —= ——
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Momitoring | Purpose Frequency | Expected Partuers | Cost
activity aclion
used to make
amendments
Conduct Re-gssess project Annual Carry out | fxternul | 70,000 (
| process ussumptions and process
| ovaluntions | scope of evaluation ar
interventions the end of the
aiming at project
implementing
adjustments which
ensure outcomncs
are achieved
towards the ead of
| the project. —
Conduct Assess whether the | End of Carry out External | 80,000
endline project achieved project assessment
evaluation the expected within 6
immediate and months after
long-terma the end of the |
outcomes. pooject) | | ]

<) Project exit strategy/ sustainability — Briefly explain the project’s exit stralegy to
ensire that the project can be wrapped up st the end of the project duration, zither
through sustainability measures, agreements with other donors for follow-up fanding
ot end of activities which do not need further support. If support from other donors is
expected, explain what the project will do to try to ensure this support from the start.

UNICEF will work in close parinership with government institutions and other organizations.
Laocal suthorities will be actively involved in the implementation of the joint project and
especially through moniforing components and dally collaboration with line ministries. The
involvement of local anthorities at all levels throughout the process etsures ownership
through the coordination commitices. Moseover, community members will play a key role i

conlinuing preventive messures.

UNICEF and UNSOM are also mandated to continue ta support the implementation of
United Nations Security Council Resolution 1612 on the Monitoring and Reporting
Mechanism on Grave Rights Violatians which includes monitoring recruitment of children
inty armexd forces and proups (amongst the six prave rights viofatlons), These activities
pravide the foundation of & local to global advocacy programme atmed at preventing and
ercling recruitmient of children by all actors in Somalia UNICEF and UNSOM will continue
to engage traditional dovors to fund reintegration activities of children formerly associnted
with ermed forces and groups, for which this project will be used to show proof of concept.
This will take the form of conducting joint donor briefing meetings, sharing of treads
analysis and producing evidence-based real time reports through the menitoring and
reposting mechanism.

IV.  Project budget
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Please provide a hrief justification for the proposed budget, highlighting any specific choices
that have underpined the budget preparation, especially for persotinel, travel or other
indireol project suppart, to demonsirate vahie for money for the praject. Proposed budget for
all projects nust include funds for independent evahuation. Proposed budget for projects
fmvolving non-UN direct recipients must include funds for independent audit,

Fill out two tables in the Excel budget Annex .
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Aunex AL: Project Administrative arvangements for UN Recipicat Organizations
(This section uses standard wording — please do not remove)

The UNDP MPTF Office serves as the Administrative Agent (AA) of the PBF and is responsible for
the receipt of danor contributions, the transfes of funds to Recipient UN Organizations, the
consolidation of nurrative and finuncial reports and the submission of these to the PBSO aad the PBF
donors, An the Administrative Agent of the PBE, MPTF Oftice transfers funds to RUNQS on the basis
of the sigiad Memomndum of Understunding between eack RUNO and the MPTF Office.

AA Fonefioos

On behalf of the Recipient Organizations, and {n zocardsnce with the UNDG-approved “Protocol on
the Administrative Agent for Multi Donor Trust Funds and Joint Programmes., and Ons UN funds™
(2008), the MPTF Office a5 the AA of the: PBF will:

¢ Disburse funds to sech of the RUNQ in accordance with instructions from the PBSO. The AA will
normally make each dishursement within thres (3) to five (5) business days after having recelved
Instructions from the PBSO along with the relevant Submission form and Project document signed
by all participants concernud:

* Consolidute the financial ststerments (Anmal and Finsl), based on submissions provided to the AA
by RUNOS and provide the PRE annual consolidated progress reports to the donars and the PESO;

= Proceed with the operstions! and financial closure of the project in the MPTF Office system once
the completion is completed by the RUNO. A project will be considered nas opemtionally closed
upon submission of 3 joint final narmtive report. In order forthe MPTF Office to financlally closed
& projett; cach RUNG most refind unspent balance of over 250 USD, indirect cost (GMS) should
not exceed 734 and submission of @ certified final fmancial stateaicat by the recipient organizations”
headquarters, )

¢ Dishurse finds to any RUNO for any costs extenston that the PBSO may deckde in acoaedance with
the PBF rules & reguiations.

Accountahility, transparency and ceportieg of the Recipient United Nations Organkzations

Recipient United Nations Crgenizetions will sssume fll programnatic and financial accountability for
the funds disbased to them by the Administative Agent. Such funds will be administered by each
RUNQ in secordance with its own regulations, rules, directives and procedires,

Each RUNG shall eslablish « sepamte ledgor sccount for twe receipt and administration of the funds
dishursed fo i by the Administrative Agent from the PBE sccoutt. This separete ledger account shall
be adminichered by each RUNO in sccordance with its own regulations, rules, directives and
procedunes, including those relating to interest, The separate ledger account shall be subject exclusively
to the intermal and extornel aeditng procedures lald down in the financial regulations, roles, directives
and proceduges epplicable to the RUNQ.

Bach RUNO will provide the Administrative Agent and the PBSO (for nammative reporm only) with:

Type of report Due when Submitted by
Semi-anmunl project 15 June Convenimg Agenoy on behalf of all
progress report. implanenting  organizations and i
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Armusl project progress | 15 November Convening Agency oo behalf of all
report implementing organizations and  in
cansultation with/ quality sssurncs by
PBF Secretariats, where they exist
Baod of project repart mmmm—cmwmwam
covering entire project the operatiomal project i mmd in
durstion closwre (it can be submitied | consofishion with/ quality assurance by
instead of an armual report if | PBF Secretzriats, where they exist
(iming coineides)
Asmwal straieglc } December PBY Scaaoiarial om bebalf of the PRF
pezochuilding snd PEE Steering Committee, where it exists or
progress report (for FRF Head of UN Couniry Temm whete it does
aliomtions caly), witich not.
Ry contain a reguest for
wddilianal PRF allocation
| if the confent requircs it
Finmcial seporting and timeline:
Timeline Event

36 Aprit Annual reporting - Repon Q4 expenses (Jan. to Dec. of previous year)
Certificd final financlal report (o he provided by 30 Jauc of the culendur year after project closure

LINEX also opens far voluntary financial reparting for UN recipiont organizations the following dates
[Sidwly T Volniary Q) expenses (amunry (o June)
131 October | Volmtary Q3 expenses (January to Sspiember)

Unspeot Balanos exceeding UST 250, at the cloaun of the project would have to boen refunded and &
natification sent to the MPTF Offics, no laer than six monfhs (30 June) of the yeer following the
compiction of the sctivitics.

Ownersbip of Equipment, Supplies and Other Property

Ownership of equipment, mdeWmuthﬂuhmm
underiaking the activitics. Matters rolating fo tho trnsfer of ownership by the RUNG shall be
determined in sccordance with its awn applicable palicias and procedores.

Public Disclosure

The PBSO snd Administrative Agent will ensure that operations of the PBF are publicly disclosed on
the PRF websiio (http-/Ampbf.org) and the Administrative Agent’s website (http=//mptfundp.org).
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Annex AZ: Project Administrative arvangements for Non-UN Recipient Organizafions
(This section uses siandard wording — please do not remove)

Accountability, transpurency and reporting of the Recipient Non-United Nations
Organization:

The Recipient Non-United Nations Organization will assume full programmatic and financial
accountability for the fimds disbursed to them by the Administrative Agent. Such funds wili
be administered by each recipient m accordance with itk own regulations, rules, directives
and procedutes.

The Recipient Nor-United Nations Organization will bave full raspansibility for ensuring
that the Activity is implemented in sccordance with the signed Project Document:

In the event of & financial reviow. audit or evaluation recommended by PRS0, the cost of
such activity should be included in the project budget;

Engure proftssional management of the Activity, including performance monitoring snd
reparting activities in accordance with PBSO guidelines.

BEosure complinnee with the Financing Agreement and relovant applicable clauses in the
Furd MOU.

Reporting:

Each Receipt will pravide the Administrative Agent and the PBSO (for narrative reports
only) with:

Type of report Due witeo Submitted by
Bl-annual project progress | 13 June Convening Agency on behalf of all
report i i and in

implémenting  arganistions
consoltation with/ quality sssumne: by
PBF Secratarkats, whers they exist

Anniml project progress | 15 November Convening  Agoncy on betmif of all |
implementing i and in
consuitation with/ quality assurance by
PBF Secretarists, where they exist

End of pioject repodt | Willin hves moaths from | Comveniug Agency on behalf of all

covering ontike  projeet | the  opstationsl  project | implementing  organizations and  In

durstion closure (it con be submitted | consultation with/ quality esswmnes by
instead of an anmual report if | PBF Secretariats, where thoy exist
timing coincides)

Anmosl strategio | | December PBF Secyeizrist an behalf of the PBF

peactbuildiog and PBF Steering Committes, where it exists or

progress report (for PRF Head of UN Country Team whete it docs

allocations only), which not.




Finuricia) reports and timeline

—e— .
—y

Tiayeline Hvent )

18 February Amial reporting - Report @4 cxpenses (Jan, Lo Dec. ol previous year)
[30Apl | Report QI expeses (Jauary to March) =

3 July Report Q2 expenses Uiy to June)

31 Octabor Report Q3 expenses (Junuary to September)

| Cartified fluat fisawcial report ta he provided at the quarter follawing the profect financial clasare

Unspent Balanoe exceeding USD 250 at the closure of the project would heve to been refunded
and & notification sent to the Administrative Agent, no later than three months (31 March) of
the year following the completion of the sctivities,

Ownersbip of Equipment, Supplics and Other Property

Matters reluting to the transfer of ownership by the Recipient Noo-UN Reciplent
Organization will be determined in accordance with applicable policies and procedures
defined by the PBSO,

Public Disclosure

The PBSO and Adninisteative Agant will ensure that aperations of the PBF are publicly
disclosed an the PBF website (hitp://unphif.org) and the Administrative Agent website
(bitpcwwew.ptfundp.orir)

Final Profoct Audit for non-UN recipient organization projects

Anlndepmdutmm'lﬂbmmdbyﬂnndofmmmw&mm
to be attached to the final narrefive project repart, The cost of such activity must be included
in the project budget.

Special Provisions regarding Financing of Terrorism

Mmmmmuuwmmmwmmm
Council Resolution 1373 (2001) and 1267 (1999) and related resolutions, the Participants are
firmly comumitted to the international fight against terrorisat, end in particular, against the
financing of tercorism. Similarly, all Recipient Orgenizations recognize their obligation to
camply with any applicable sanctions imposed by the UN Security Council. Each of the
Reeipient Orpanizations will use all reasonable efforts to ensure that the fiunds transfomed (o i
In acoordance with this agreement are not vsed to provide suppart or assistance to individuals
m%WMMuMMWwUﬂS&WC«MIW
rogime. If. during the term of this agreement, a Recipient Organization determines that there
aro credible allegations that funds transferred to it in accordance with this sgreement have been
used to provide support or assistance 1o individuals or entities associated with terrorisin es
designated by any UN Secarity Council sanctions regime it will as sson us it becomes aware
of it inform the head of PBSO, the Administrative Agent and the donor(s) and. in consultation
with the donors a8 sppropriate, determine an appropriate response.
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Non-UN recipient organization (NUNO) eligibility:

In order to be declared eligible to reccive PBF funds directly, NUNOs must be assessed s
technically, finencialfy and legally sound by the PBF and its agent, the Multi Partner Trust
Fund Office (MPTFO). Prior to submitting a finalized project document, it is the responsibility
ofeach NUNO fo Jinise with PBSO and MPTFO and provide all the necessary documents (see
below) to demonstrate that all the criteria have been fulfilled and to be declared as eligible for
direct PBE funds.

DACKA M Sral

» Has previously received funding from the the PBF, of any of the contributors to
the PBF, in the country of project impletmentation

# Has & cunent valid registration as a non-profit, tax exempt organization with e social
based mission in both the country where headquurier is located and in country of project
imtplementation for the durstion of the proposed grant. (NOTE: If segistration is done
on an annual besis in the country, the organization must bave the current régistration
and obtain renewals for the duration of the project, in order to recelve subssquent
fimding tranches)

Produces an wumual report that includes the propased country for the grant

» Commissions audited financial statements, availsble for the Jast two years, including
the auditor opinion letter. The financial statements should inchude the legal organization
that will sign the agreement {and oversee the country of iaplementation, (fappiicabie)
as well as the activities of the country of implementation. (NOTE: If these are not
evailable for the country of proposed project implementation, the CSO will also need
10 provide the latest two sudit reports for a program or praject based audit in country.)
‘The letter from the auditor should also state whether the auditor firm is part of the
nationally quelificd audit finns.

# Demonstrates an annus! budget in the country of proposed project implemendation for
the previous two calendar years, which is at least twico the annvalized budget sought
from PBF for the project”

# Demonstrates at least 3 yoars of experience in the cawniry where grant is sought

» Provides a clear explanation of the CSQs legal structure, fncluding the specific entity
which will enizr into the legsl agreemont with the MPTF-O for the PBF grunt.

Y

T Annualized PRF project budget 7s obltdned by dividing the FBE project budget by the mumber of praject
dutation months and multiplylug by 12,
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i

children snd militia leaders demanstrating officers/leadars and

knowdedge and commitment on scresning reports

prevention of child recruitment and

release of CAAFAS in their ranks

Target: 200
Output 1.2 Outputt Indicator 1.2.1 : - Training agenda Numoer trained
A total of 300 soldiers and: | Number of security personnel truined | - Participamts Est per quarter

_ 0

on
of child recruitment Output indicetor L.2.2 List of refeased Quarterly average
Number of children released and/or | children releases with
List of activities underthis | defecting separating from SNA, breakdown
Output: regional forces and AS force/group
- Disseminate Miltiary
Command Orderto Basaiine: N/A
pravent child recrultment ..qhnmnz?
- idemify, receive, screen | Output Indicator 1.1.4 [Qualitative) Key informant Quarterty
ond refer children # of regional security personnel interviews with key
from SNA, regional forces | commitment on prevention of child | screening reperts
and Al-Shabsat recruitment and releass of CAAFAG
their ranks
Baseflne: Not applicable
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Tahble2 P8I project budget by UN cost categnry

Note: If this is o budget revisivn, insert extra colamns (o show budget chunges

———— NITTT e il s e e =
; - R i

1 ) Arancde | (70%). Tyanche 2 (36%)

1. Seaff enp orher perscnncd 180,000 $81.000 $189.000 $§1,000

2. Supphivs, Conmicdities, Materisls S $0 0 SV

ICRIBAEORE ¥ chiript, St shihitt 50 5 % 50 %
Jiveladig Deguesintivn)

d. Conmnciual seevices S0 $0 30 S0 $0

3 dravel A 38,48 SHA S5, 748 $25,18

6, Transfers sud Gramts 10 Counterparts 51,022,350 S438,150 $1,022.350 S$438.150 $1.460.500

1. MA&E $76.65 $32.850 $16,650 $11L8%) S109.50
|5, Sub:Total Feoject Cants S1.308411 3360748 S130841 S00.748 £1.869.152
9, lndirect Suppoct Costs (mast be 7%

of the overall fuoded siount

$91,588.79 $39,252 $91,588.79 139,252.34 SPMLB4L.12
TOTAL $1,400,000,00 $600,000.60 $1,400,000.00 $600,000,00 S$2,600,000.00
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