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SECRETARY-GENERAL’S PEACEBUILDING FUND 

PROJECT DOCUMENT TEMPLATE  

                

 
                      

  

 PBF PROJECT DOCUMENT  
(Length : Max. 12 pages plus cover page and annexes) 

 

Country (ies): Myanmar 

Project Title: Myitta Myay (“Myitta” = loving kindness, and “Myay” = land) 

Project Number from MPTF-O Gateway (if existing project): N/A 

 

PBF project modality: 

 IRF  

 PRF  

If funding is disbursed into a national or regional trust fund 

(instead of into individual recipient agency accounts):  

  Country Trust Fund  

  Regional Trust Fund  

Name of Recipient Fund: N/A 

 

List all direct project recipient organizations (starting with Convening Agency), followed type of 

organization (UN, CSO etc):  

World Vision International – Myanmar (WVM) – INGO 

List additional implementing partners, Governmental and non-Governmental: 

Kalyana Mitta Development Foundation (KMF) – CSO  

Myanmar Council of Churches (MCC) – CSO/FBO 

Student Christian Movement (SCM) – CSO/FBO 

World Vision Australia – INGO 

KMF Alumni Youth Groups in Mon State and Magway Region – CBOs 

Local University Christian Fellowships in Mawlamyine and Kale Universities – CBOs 

Other local religious/ethnic associations/groups at Mawlamyine and Kale Universities – CBOs 

Youth Peace Initiative at Sagaing University of Education – CBO 

Local councils of churches affiliated to MCC and existing local interfaith platforms – FBOs 

 

Expected project commencement date1: 01 January 2020 

Project duration in months:2 18 months 

Geographic zones (within the country) for project implementation: Magway Region and Mon 

State 

Does the project fall under one of the specific PBF priority windows below: 

 Gender promotion initiative 

 Youth promotion initiative 

 Transition from UN or regional peacekeeping or special political missions 

 Cross-border or regional project 

Total PBF approved project budget* (by recipient organization):  

World Vision International – Myanmar: $850,287 

Total: $850,2873 

                                                 
1 Note: actual commencement date will be the date of first funds transfer. 
2 Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months. 
3 No PBF funds will be channelled through the for-profit entities owned or controlled by World Vision 

International.  
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*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s 
approval and subject to availability of funds in the PBF account. For payment of second and subsequent tranches the Coordinating 
agency needs to demonstrate expenditure/commitment of at least 75% of the previous tranche and provision of any PBF reports 
due in the period elapsed. 
 

Any other existing funding for the project (amount and source): 0 

PBF 1st tranche (35%): 

WVM: $ 297,600 

Total: $ 297,600 

PBF 2nd tranche* (35%): 

WVM: $ 297,600 

Total: $ 297,600 

PBF 3rd tranche* (30%): 

WVM: $ 255,087 

Total: $ 255,087 

Two-three sentences with a brief project description and succinct explanation of how the project 

is time sensitive, catalytic and risk-tolerant/ innovative: 

This project will enhance intercultural cohesion and locally-led conflict prevention between different 

religious and ethnic groups in Magway Region and Mon State. This will be achieved through an 

innovative and gender-sensitive approach which empowers select categories of influencers (youth 

leaders, university students, teachers-in-training, and religious leaders – women and men) to initiate 

peaceful change and generate catalytic transformation across key segments of society. This intervention 

is highly time-sensitive since inter-religious and inter-ethnic tensions in the project’s target areas 

continue to rise as national political processes fail to provide stable perspectives or incentives for inter-

group trust.  

 

Summarize the in-country project consultation and endorsement process prior to submission to 

PBSO, including through any PBF Steering Committee where it exists, including whether civil 

society and target communities were consulted and how: 

The proposed project was designed to respond to the situation of rising inter-religious and inter-ethnic 

tensions accompanied by a lack of peacebuilding and conflict prevention interventions reported by local 

CSOs including the partners in this project in Magway Region and Mon State. The project was co-

designed through a participatory workshop between World Vision International – Myanmar (WVM) 

and World Vision Australia (WVA), Kalyana Mitta Development Foundation (KMF), the Myanmar 

Council of Churches (MCC), and Student Christian Movement (SCM). Consortium members brought 

together evidence and lessons learned from over five years of direct implementation, leveraging insights 

collected from strong community relationships in target areas as well as other comparable contexts. 

MCC also provided perspectives of religious leaders as they are represented on the core group of the 

Religions for Peace – Myanmar network of national level religious leaders as well as has regular 

dialogue with the government on issues related to social cohesion, national reconciliation, and peace. 

In addition, WVM consulted with the Peace Development Adviser of the UN Office of the Resident and 

Humanitarian Coordinator on the UN’s priorities related to social cohesion and peacebuilding in 

Myanmar to ensure alignment of the proposal. The draft project design was verified with stakeholders, 

in particular youth leaders, in the target areas to ensure local ownership and context sensitivity as well 

as with the Department of Social Welfare, who provided their approval of this proposal. Acknowledging 

the sensitivity of conflict-related issues and discussions, direct stakeholder consultations were 

conducted through assessing perceptions, without referring to specific religious conflicts. 

 

Project Gender Marker score:  2 4 
Specify % and $ of total project budget allocated to activities in direct pursuit of gender equality and women’s 

empowerment: 39%, US$ 331,999 

                                                 
4 Score 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total 

project budget to Gender Equality and Women’s Empowerment (GEWE)  

Score 2 for projects that have gender equality as a significant objective and allocate at least 30% of the total 

project budget to GEWE 

Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 30% of the 

total budget for GEWE) 
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Project Risk Marker score: 1 5 

 

Select PBF Focus Areas which best summarizes the focus of the project (select ONLY one):6 2.3 – 

Conflict prevention/management 

 

If applicable, UNDAF outcome(s) to which the project contributes: N/A – Myanmar’s national 

UNDAF expired in 2015 and the new UNDAF is not yet approved by Myanmar’s government. 

 

If applicable, Sustainable Development Goal to which the project contributes: Goal no. 16 – Peace, 

justice and strong institutions 

 

If applicable, National Strategic Goal to which the project contributes: Within Myanmar’s 

Sustainable Development Plan (2018-2030), this project contributes to Pillar I Peace & Stability: 

Strategy 1.1 Secure and foster Union-wide peace in a multi-ethnic society 

 

Type of submission: 

 

 New project      

 Project amendment   

 

If it is a project amendment, select all changes that apply and 

provide a brief justification: 

 

Extension of duration:    Additional duration in months (number 

of months and new end date):   

Change of project outcome/ scope:  

Change of budget allocation between outcomes or budget 

categories of more than 15%:  

Additional PBF budget:  Additional amount by recipient 

organization: USD 0 

 

Brief justification for amendment: 

 

Note: If this is an amendment, show any changes to the project 

document in RED colour or in 

 TRACKED CHANGES, ensuring a new result framework and budget 

tables are included with clearly visible changes. Any parts of the 

document which are not affected, should remain the same. New 

project signatures are required. 

 

 

 

 

 

 

                                                 
5 Risk marker 0 = low risk to achieving outcomes 

Risk marker 1 = medium risk to achieving outcomes 

Risk marker 2 = high risk to achieving outcomes 
6  PBF Focus Areas are: 

(1.1) SSR, (1.2) Rule of Law; (1.3) DDR; (1.4) Political Dialogue;  

(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management;  

(3.1) Employment; (3.2) Equitable access to social services 

(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) 

Governance of peacebuilding resources (including PBF Secretariats) 
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I. Peacebuilding Context and Rationale for PBF support (4 pages max) 

a) A brief summary of conflict analysis findings as they relate to this project, focusing 

on the driving factors of tensions/conflict that the project aims to address and an 

analysis of the main actors/ stakeholders that have an impact on or are impacted by 

the driving factors, which the project will aim to engage. This analysis must be 

gender- and age- sensitive. 

Mon State is perceived as the homeland of ethnic minority Mon people, while Magway Region 

is regarded as a traditional Bamar8 Buddhist area. In reality, while both areas are religiously 

and ethnically diverse, the myths of homogenous communities and ways of life combined with 

fear of ‘the other’ are strong – 29% and 55% of Buddhists in Magway considered Christians 

and Muslims respectively not to be loyal to the country in a crisis.9 In Mon state, Mon, Karen 

and PaO were most likely to express uncertainty over whether a Bamar would act in the 

interests of the country or their own ethnic group in a national crisis.10 These attitudes reflect 

the wider conflict context of Myanmar where a history of shifting ethnic and religious 

supremacy have led to deep-seated siege mentalities, with young women and men among the 

most vulnerable to imbibing this. In Magway and Mon, 58% and 45% of 18-27 year olds 

respectively felt that the interests of their ethnic group should take precedence over those of 

the nation; the highest among all age groups.11 This could be due to the strong influence on 

youth of family and religious elders, an education that emphasizes cultural divisions, and direct 

experiences of ethnic discrimination. Increasing political space as well as the move towards a 

federal system in recent years has also led to more identity based politics as ethnic groups assert 

competing claims. Mon and Magway are currently not hotspots of significant intercommunal 

violence so the tense and at times hostile intercommunal situation in these areas does not 

receive adequate attention from peacebuilding actors. However, campaigns in the lead-up to 

the 2020 general election are likely to deepen social tensions, with communal, religious, and 

nationalist claims center stage, raising the possibility that tensions could boil over.12 

 

A key factor driving inter-religious/ethnic tensions is an established status quo among religious 

groups to protect their identities along with antagonism towards the ‘other’. All major faith 

groups (Buddhist, Hindu, Muslim, Christian) are led by senior religious leaders, mostly men, 

who often have strong reservations towards diversity and conservative gender norms. Buddhist 

hardliners tend to see other faith groups as less pure, while Christian hardliners tend to 

communicate a notion of superiority towards others; Muslims are seen by many as extremists.13 

These attitudes are passed on to younger generations in faith-based and secular schools. The 

conflict analysis highlighted that youth absorb such attitudes, sometimes to a greater extent 

than elders; 25% of 18-27 year olds in Magway and Mon take religion into account when 

interacting with friends or colleagues of other ethnicities, the highest among all age groups.14 

Women and girls are seen as instrumental in protecting these cultural identities and therefore 

bear the brunt of restrictive social norms in areas such as their choice of marriage partner and 

reproductive rights. 15  This status quo is further solidified by a culture of unquestioning 

obedience in children and youth towards elders in religious and educational institutions.16 

                                                 
8 Bamar is the majority ethnic group in Myanmar, also known as Burman or sometimes referred to as Burmese 
9 Centre for Diversity and National Harmony (CDNH), The State of Social Harmony in Magway Region, 2016 
10 CDNH, The State of Social Harmony in Mon State, 2016 
11 CDNH, Citizen Voices in Myanmar’s Transition: Magway Region / Mon State, 2016 
12 Mary Callahan and Myo Zaw Oo, Myanmar’s 2020 Elections and Conflict Dynamics, Peaceworks 2019 
13 Stephen Grey and Josefins Roos, Intercommunal Violence in Myanmar: Risks and Opportunities for 

International Assistance, 2014 
14 CDNH, 2016 
15 GEN, Raising the Curtain: Cultural Norms, Social Practices and Gender Equality in Myanmar, 2015 
16 Win Han Oo, The evolution of cultural practices: Are changes to education in Myanmar leading to a shift in 
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Conflict analysis further highlights the impact of de facto segregated community spaces where 

many young women and men from different religious and ethnic groups live in mostly 

homogenous clusters, lacking frequent or meaningful interaction with youth of other faiths as 

cited by KMF and SCM. This makes youth vulnerable to manipulation and hate-speech, 

enhancing the potential for mobilization by extremist actors for violence. A study showed that 

youth are disproportionately implicated in intercommunal violence; interviewees repeatedly 

commented that youth would not engage in such activities were they not sanctioned by others.17  

 

Changes in Myanmar over recent years toward greater democratic space, increased civil society 

mobilisation, a nationwide peace process, international exposure and support for 

peacebuilding, and a more open economy have also created a latent sense of frustration among 

young women and men and an eagerness to do things differently. Individual religious leaders 

from different faiths have also shown an openness towards positive intercultural collaboration. 

The government took initial steps since 2016 to curb religious extremism and strengthen 

interfaith relations. This readiness of individuals creates an entry point to expose religious 

leaders, students, and young women and men to new ways of thinking about religious and 

ethnic identities and to create opportunities for them to lead their communities toward greater 

intercultural understanding. There are examples where religious leaders tried to thwart 

intercommunal violence, e.g. in Mon, potential mob violence was averted by rapid, joint 

responses by religious leaders and local officials to inflammatory rumours. However, some 

have faced persecution from within their own communities and mid- or lower-level religious 

leaders tend to be excluded from dialogue opportunities, which misses an opportunity to reach 

their spheres of influence.18 Myanmar youth are also contributing formally and informally to a 

host of peacebuilding initiatives. Leveraging these contributions, that are often innovative and 

catalytic, can support the multiple transitions the country is undergoing. 19  Existing ad hoc 

interfaith connections in Mon and Magway present another important entry point. While these events 

are open to all, their structure and functioning are tenuous with limited participation of 

individuals of diverse faiths and ethnicities, reducing their effectiveness in driving intercultural 

cohesion. Several faith-based groups are involved in these efforts, which provides an 

opportunity to expand and establish interfaith cooperation structures. 

 

Women are systematically underrepresented in senior leadership positions, both within 

communities and religious institutions. However, women in their roles that society ascribes to 

them, i.e. as nurturers, woman-to-woman networkers, multitaskers, and reconcilers of disparate 

interests in households and communities, bring unique perspectives, skills, and networks to 

bear on intercultural relations and conflicts in ways different from men. Since women are 

excluded from leadership and peacebuilding efforts, their experiences of conflict and conflict 

transformation requirements are overlooked, undermining the sustainability of peacebuilding 

efforts. The combination of Myanmar’s male-dominated culture and the increase of tensions 

between religious and ethnic groups in the project’s target area means that women are often 

most vulnerable to antagonism. For example, one of SCM’s young women leaders stopped her 

social involvement after facing verbal abuse. 

 

Based on this analysis, this project will empower four key groups of actors that have significant 

influence in their respective societal segments to promote social cohesion and prevent conflict.  

                                                 
the way child-adult relationships are constructed?, 2015 
17 Stephen Grey and Josefins Roos, 2014 
18 Ibid. 
19 PSF, Youth and Everyday Peace in Myanmar: Fostering the Untapped Potential of Myanmar’s Youth, 2017 
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1) Young women and men show significant potential for enhancing social cohesion. Prevalent 

age-related norms perpetuate views that youth do not have the capacity, experience, or ability 

to lead, relegating them to supportive roles in decision-making and overlooking their 

contributions to peace. While youth can be influenced by peers and elders to perpetuate 

negative biases and discriminatory stereotypes, they also have immense capacity and 

experience as peacebuilders, including active youth-led civil society engaged in interfaith and 

peace activities20 such as KMF and SCM. They have built up capacities and experience through 

external support and participation in national and regional networks. However, youth at the 

grassroots generally lack the knowledge, skills, and experiences required to promote social 

cohesion. Youth-led CSOs also lack funding for peacebuilding activities.21 While youth groups 

tend to have active female leaders, co-founders, or members, young women face cultural 

barriers to taking leadership at the community and national level.22 Through this project, young 

women and men will receive knowledge and experience to foster social cohesion in their areas. 

2) University students in Myanmar have historically been at the forefront of political and 

social change, leading democratic transitions and mobilizing peers for collective action. They 

have similar strengths and face challenges as the youth segment (above). While university 

students have associations for religious and ethnic groups that have some interaction with other 

groups, their largely homogenous membership restricts sustained inclusion of individuals of 

diverse faiths/ethnicities. This project will harness students’ capacity for change by sensitizing 

them to inter-group conflicts and mentoring them to start cross-cultural bridge-building actions. 

3) School teachers, the majority of whom are young women, have a unique opportunity to 

educate, role-model and promote intercultural respect and understanding within their schools. 

However, in many instances, teachers are unaware of their importance and potential influence 

to foster peacebuilding and lack the knowledge and skills required to effectively enhance 

students’ knowledge, understanding, and appreciation of diverse identities. This can be 

addressed through incorporating peace education in teacher training as well as ensuring 

teachers themselves demonstrate respect for local people, culture, and languages, and 

competencies in professional and social relations.23 

4) Religious leaders: As authority figures within their respective faiths, religious leaders have 

significant influence over the attitudes and beliefs of their followers. Furthermore, they wield 

significant power to mediate and resolve faith-based disputes. Religious leaders are 

predominantly men; however, there are women religious leaders, especially among the 

Buddhist and Christian communities. The project will engage with both male and female 

religious leaders and especially include female religious leaders where feasible. 

 

b) A brief description of how the project aligns with/ supports existing Governmental 

and UN strategic frameworks, how it ensures national ownership and how the 

project builds on any previous phase of PBF support and/or any concrete lessons 

learned.  

The lack of trust between conflict actors of different ethnicities and religions represents a key 

barrier to the Government’s aim of an inclusive and sustainable peace process. While the 

Government’s priority of ending armed conflict between the Myanmar armed forces and ethnic 

armed organizations is beyond the scope of this project, empowering young women, men, and 

influential leaders from diverse ethnic and religious communities to take practical actions to 

build trust between groups would be a significant game changer in support of peace. Therefore, 

this project directly contributes to Myanmar’s Sustainable Development Plan Pillar I – Peace 

                                                 
20 PSF, Unlocking Civil Society and Peace in Myanmar: Opportunities, obstacles and undercurrents, 2018 
21

 Irena Grizelj, The Youth Space of Dialogue and Mediation in Myanmar, 2017. 
22 Ibid. 
23 Thabyay Education Foundation, Making Education Policy a Force for Peace, 2017 
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and Stability. This project also contributes to high-level dialogue on interfaith relations through 

MCC, which is a core member of the Religions for Peace Myanmar network. The proposed 

project directly contributes to the UN’s peacebuilding strategy in Myanmar by strengthening 

intercommunal relations and social cohesion. It complements the UN’s peacebuilding 

portfolio, which focuses on supporting the national peace process, including UNICEF’s project 

on child soldier reintegration in which WVM is an implementing partner. Finally, this project 

strengthens intergenerational relationships so that young women and men and religious leaders 

come together to work for peace. The project builds trust between young women and men 

across religious and ethnic divides as well as addresses gender norms that constrain young 

women’s leadership potential in peacebuilding. Co-designing and implementing this project in 

partnership with local youth-led CSOs and FBOs and empowering local youth, teachers, and 

religious leaders ensures ownership of this intervention by local and national actors. 
 

c) A summary of existing interventions in the proposal’s sector by filling out the table 

below. 

Project name 

(duration) 

Donor and 

budget 

Project focus Difference from/ 

complementarity to 

current proposal 

Empowering 

young women 

and men as 

agents in 

peacebuilding 

in Myanmar 

PBF – IRF 

$2M 

In support of realization of the 

ground-breaking the UNSCR 2250 

on Youth, Peace and Security, this 

project recognizes the positive role 

and constructive potential role of 

young women and men in peace 

building and conflict transformation 

in Myanmar. 

Complementary in 

strengthening 

capacities of youth; 

difference in focus on 

national peace process 

as opposed to 

intercultural conflict 

and peacebuilding. 

Overcoming 

barriers to 

strengthen the 

voices of all 

women in 

Rakhine State 

for social 

cohesion and 

peace 

PBF – IRF 

$2.08M 

 

The project has been designed 

within a women peace and security 

rights based framework to address 

the social and structural barriers that 

prevent women's participation and 

voices both in the formal peace 

process and bottom up peace 

building processes through fostering 

social cohesion between 

communities in Rakhine 

Complementary in 

focus on social 

cohesion and 

empowering young 

women; difference in 

geographical target 

areas and women vs. 

youth as target group. 

Paung Sie 

Facility (multi 

donor fund) 

DFID, 

DFAT, 

Govt. of 

Sweden 

$22.3M 

The PSF works in partnership with 

organizations and individuals to 

build and strengthen social cohesion 

in Myanmar. Since 2014, PSF has 

worked with more than 75 partners 

across Myanmar. 

Complementarity focus 

on social cohesion and 

youth and women led 

groups/CSOs; 

difference in partners 

and target areas. 

Advancing 

Transition to 

Peaceful 

Democracy 

Through 

Participation of 

Civil Society 

and Media  

USAID 

$25M 

Promote the participation of civil 

society and locally owned 

independent media in strengthening 

democratic governance and social 

justice to advance the transition to 

peaceful democracy in Myanmar. 

Complementarity in 

strengthening civil 

society for promoting 

intercommunal 

harmony and peace; 

difference in partners 

and target areas. 
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II. Project content, strategic justification and implementation strategy (4 pages 

max Plus Results Framework Annex) 

a) A brief description of the project content – in a nutshell, what are the main results 

the project is trying to achieve, the implementation strategy, and how it addresses the 

conflict causes or factors outlined in Section I (must be gender- and age- sensitive). 

The overarching peacebuilding outcome that this project contributes to is ‘Enhanced 

intercultural respect, tolerance, and understanding between different ethnic and religious 

groups in Magway Region and Mon State’. This will be achieved through a strategy aligned 

with Security Council Resolutions 2250, 2419, and 1325. The project aims to introduce 

catalytic and lasting change through engagement in four key segments of society that have 

potential to contribute towards intercultural relations and social cohesion, namely youth, 

universities, schools, and religious leaders. The interventions in each segment are designed to 

create direct and meaningful intergroup cooperation in peacebuilding efforts to address 

identified conflict drivers in the target areas. The underlying assumption is the project 

interventions will result in target segments of society becoming resilient towards incitement, 

manipulation, and hate speech that aim at further dividing religious and ethnic identity groups 

and play an active role in preventing conflict and building peace.  

 

In the first segment, male and female youth leaders from different religions and ethnic groups 

will be selected by project partners in close consultation with community/faith based 

organizations in the target areas. They will be trained on principles and strategies for 

peacebuilding and gender equality (including conflict analysis, Do No Harm (DNH), conflict 

early warning, and culture of peace), form teams with peers from diverse religious/ethnic 

groups from their townships, and then jointly develop and implement Intercultural Action Plans 

(ICAPs), fostering collaboration on conflict transformation across religious and ethnic divides. 

In the second segment, university students from diverse ethnic and religious groups will be 

trained on peacebuilding and gender equality, and jointly launch Intercultural Fellowship 

Groups (ICFGs) at their universities. These ICFGs provide interfaith and interethnic platforms 

and will intentionally support intercultural dialogue through planning and implementing ICAPs 

comprising initiatives such as intercultural festivals/events, sporting events, seminars, debates, 

and campaigns to engage with the wider university community. The implementation of ICAPs 

in both segments will be supported through micro-grants which have been used effectively to 

empower civil society in Myanmar through an action-reflection model that enables ‘learning 

by doing’24. Undertaking structured initiatives to catalyze change will empower young women 

and men, creating a basis for leadership in the future from this generation of change-makers. 

 

In the third segment, teachers-in-training will receive capacity building to model and promote 

intercultural communication and peace, drawing on WV’s Empowering Children as 

Peacebuilders approach. On graduation, these teachers will teach at government high schools25 

and their subsequent efforts will enable children to develop positive attitudes towards diversity 

early on, thereby building trust between communities. The teachers’ unique position of 

authority affords them significant influence over young people’s thoughts, attitudes, and 

perceptions relating to intercultural issues. Following training, the project will support teachers 

to practice their newly acquired knowledge and skills through short placements of up to three 

weeks in a host community of a different religion/ethnicity. The project will also establish a 

                                                 
24 For example, by Paung Ku which has a successful civil society strengthening program in Myanmar supported 

by a number of international donors. 
25 High schools are currently from grades 5-11 with children aged 10-16 and are in the process of being changed 

to grades 6-12, with children of ages 11-17  
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closed social media group for participants as a platform for sharing, learning, and ongoing 

motivation in the long-term. The fourth segment focuses on religious leaders in the target area 

whose behavior and messaging significantly influences their faith groups’ views and attitudes. 

Participants will include religious leaders identified through MCC and KMF’s existing local 

networks. They will then be trained in mediation and dialogue skills including a contextualized 

DNH tool for faith groups and supported to establish local Interfaith Dialogue Groups (IFDGs) 

comprising Buddhist, Christian, Muslim, and Hindu religious leaders. IFDGs will act as an 

early warning and response mechanism for addressing interfaith issues within their areas, 

including those referred to IFDGs by religious leaders and other community members. Finally, 

the project will train and support IFDG members to provide higher-level interfaith mediation 

support to de-escalate and prevent tensions and conflict based on religion. 

 

Acknowledging that across all these segments, women are underrepresented in leadership, all 

components of the project are designed to support and sustain women’s agency and leadership. 

Trainings conducted by the project will include sessions on gender equality, including self-

reflection exercises, enabling leaders in all segments to surface their own implicit biases and 

address gender discrimination in their areas of influence. All groups formed within the project 

will pursue gender equality in their composition. Mentoring of young women leaders by the 

project partners will focus on strengthening their leadership. Collective leadership and action 

by young women and men as well as male and female religious leaders seeks to prevent 

backlash from communities on individual women. Ongoing context analysis and project 

monitoring will assess the impact of the project on both women and men to ensure they both 

benefit from the project activities. 

 

b) Provide a project-level ‘theory of change’ – i.e. explain the type of change 

envisaged by the project and how do you expect the project interventions to lead to 

results and why have these interventions been selected. What are the assumptions that 

the theory is based on?  

The project will contribute to the overall peacebuilding outcome through achieving two 

outcomes that simultaneously initiate locally-led change within targeted areas of influence, 

such as among male and female youth leaders and university students, teachers, and religious 

leaders. Synergies between the interventions are expected to contribute to catalytic change in 

intergroup attitudes, behavior, and conflict levels, leading to crossover across society segments. 

 

Outcome 1: Young current and future leaders design and lead their own peacebuilding 

initiatives, promoting enhanced intercultural dialogue and peace. For outcome 1 to be 

achieved, male and female youth leaders and university students will be supported to develop 

and utilize the necessary knowledge, skills, and confidence to lead intercultural dialogue and 

peacebuilding initiatives in their own communities. Addressing the prevailing mindsets, lack 

of skills and confidence, and relationships for youth to take initiative to build peace in their 

own communities, the project focuses on equipping Myanmar’s current and future leaders with 

the understanding of intergroup sensitivities alongside practical skills in communication, 

project management, and mediation/negotiation to promote peace, social cohesion, and gender 

equality. For young women and men who are eager to see change in their own communities 

and wish to respond to and prevent inter-group conflicts, this training will enable them to be 

effective at initiating, designing, and maintaining stable intercultural spaces (ICFGs and peace 

groups) for such dialogue to occur. Given that the lack of resources is another key barrier for 

youth to engage in peacebuilding, the project will provide financial resources through micro-

grants for young women and men to implement ICAPS, which will also establish community 
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ownership of peacebuilding initiatives, while reinforcing the value of young people’s 

participation in peacebuilding and social cohesion. 

 

Outcome 2: Local religious and education leaders with significant societal influence 

become champions of intergroup dialogue, peace, and trust building. For outcome 2 to be 

achieved, male and female religious and teacher trainees will be supported to address their own 

attitudes and better utilize their platforms and societal influence in practical ways, enabling 

them to champion peacebuilding efforts and support positive shifts in community attitudes and 

practices towards cooperation and trust. Recognizing the limited knowledge and skills of 

religious leaders and teachers to enhance peacebuilding, the project will equip them to take 

practical actions, such as integrating messages and activities into their day to day lessons, 

preaching, give them the skills to analyze and address intercultural tension and conflicts, be 

effective at intercultural dialogue and negotiation, and be able to integrate positive messaging 

into their interactions with students and communities. This will prepare the ground for stable 

intercultural relationships. Given teachers are seen as authority figures and role-models, if they 

incorporate peacebuilding elements into their day to day lessons and introduce activities for 

cross-cultural understanding, then children will form more inclusive and positive attitudes 

towards other faith and ethnic groups and become more resilient towards hate speech. Given 

religious leaders work across religious divides, the project will further train them in Do No 

Harm, context analysis/conflict early warning, Channels of Hope26, mediation and dispute 

resolution methods to be able to establish dialogue mechanisms at the intersection of identity 

groups, while sending a strong signal on the importance of interfaith cooperation. To address 

the lack of platforms available for communities to easily refer disputes and grievances, the 

project provides an opportunity for religious leaders and local authorities to work together 

using the IFDGs to enable effective identification, mediation, and resolution of interfaith 

disputes, thus preventing escalation. Through these efforts, the project will not only address 

the ‘knowledge’ gap, but also attempt to strengthen these groups to break other key barriers 

such as prevailing mindsets, lack of self-confidence, inability to harness wider support through 

networking, and fear. 

 

c) Project result framework, outlining all project outcomes, outputs, activities with 

indicators of progress, baselines and targets (must be gender- and age- sensitive). Use 

Annex B; no need to provide additional narrative here. 
 

d) Project targeting and sequencing strategy – provide justification for geographic 

zones, criteria for beneficiary selection, expected number and type of beneficiaries 

and justification, timing among various activities, any measures to ensure coherence 

and connection between outcomes, and any other information on implementation 

approach (must be gender- and age-sensitive). No need to repeat all outputs and 

activities from the Result Framework. 

Mon and Magway have been identified as areas with high levels of ‘out-group’ antagonism 

and the target townships are defined by a lack of peacebuilding activities and actors. Paung and 

Kyaikmaraw townships in Mon are home to diverse religious and ethnic communities including 

the largely Buddhist Mon ethnic group and are an important base for Buddhist nationalist 

groups such as Ma Ba Tha. Tilin, Gangaw, and Pakkoku townships in Magway also have 

Buddhist majorities but host diverse religious and ethnic communities, and have seen incidents 

of religious conflict in recent years against Muslims and Christians. In 2017, a nationalist mob 

                                                 
26 A project model that World Vision uses to bring different faith leaders together to sustain child well-being 
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attacked a mosque and property owned by Muslims in Magway Region.27 There have also been 

instances since 2012 of rules restricting Muslims from entering some villages in Magway. 

 

Young women and men have been specifically targeted as they have been found to be more 

open, willing and able to work across dividing lines than the older generation.28 By targeting 

them, the project seeks to break the inter-generational cycle of fear, discrimination, and 

prejudice against religious and ethnic groups. University students at Kale University and 

Mawlamyine University were selected since they are immersed in culturally and religiously 

diverse environments and the character of intergroup relationships here often determines future 

relations. The selected universities are in close proximity to the target townships and will have 

students from those areas, complementing the work done at community level. The project’s 

focus on teacher trainees at the Sagaing University of Education (SUoE) is grounded in 

teachers’ unique position of authority and influence over future generations. KMF has a long 

standing relationship with SUoE which allows engagement and project implementation. 

 

The project applies two key selection criteria for all project participant groups: 1) An interest 

and the ability to commit time to participate in project activities throughout the entire project, 

and 2) Openness to learning about and promoting intercultural understanding and 

peacebuilding. The direct project participants and beneficiary groups are: a) 100 young women 

and men (50% men and 50% women): from five target townships, including different religious 

and ethnic groups in the area, identified through community engagement, aged 18-29 years, 

who are active in working for their communities. The project will also coordinate with other 

CSOs who are working for marginalized groups such as migrant or refugee returnees and 

ensure their inclusion. These participants are expected to reach an additional 1,000 young 

women and men in the target townships through engaging them in intercultural initiatives. b) 

480 university students (50% men and 50% women): members of religious and ethnic 

associations at universities aged 16-29 years. The ICFGs will also include members who are 

not represented in existing associations at the universities. c) 150 student teachers 

(predominantly female) aged 16-29 years from different ethnic and religious groups at SUoE. 

d) 300 religious leaders at community and township level from the main religions in the target 

areas, with priority given to women and younger/mid and lower level leaders. 

 

This project is designed to enhance social inclusion as a cross-cutting theme. Gender equality 

is supported by creating opportunities for women and girls to actively participate in project 

activities. This includes actively encouraging and supporting the recruitment and capacity 

development of women and girls as targeted youth leaders, ICFG members, student teachers, 

religious leaders, and IFDG members through ensuring equitable participation in project 

activities, providing mentoring, and assessing how they benefit through M&E using sex 

disaggregated indicators. The project will do the same for other vulnerable and marginalized 

groups including people with disabilities and ethnic minorities. Social inclusion will be further 

enhanced by integrating training sessions on social inclusion topics in trainings. Youth leaders 

and ICFG members will be trained to develop ICAPs that are socially inclusive, including 

through the review of ICAPs against inclusive programming checklists. Trainings will also 

include human rights and civic education topics. The project will build on existing curricula 

used by KMF, SCM, and MCC, which will be reviewed by WVM technical specialists, and 

revised in consultation with partners to incorporate global and Myanmar-specific best 

practices, whilst also ensuring contextualization to the target groups of the project. 

                                                 
27 https://www.irrawaddy.com/specials/year-in-review-2017 html  
28 Irena Grizelj. The Youth Space of Dialogue and Mediation in Myanmar. 2017 



 13 

 

III. Project management and coordination (4 pages max) 

a) Recipient organizations and implementing partners – list direct recipient 

organizations and their implementing partners (international and local), specifying the 

Convening Organization, which will coordinate the project, and providing a brief 

justification for the choices, based on mandate, experience, local know-how and 

existing capacity. Also fill out the table below for each recipient organization: 
World Vision International – Myanmar (WVM), the Convening Organization, is part of the 

World Vision partnership of development and humanitarian agencies active in 97 countries. 

WVM has been operating in Myanmar since 1960, and registered with the Ministry of Home 

Affairs in 1993 with current MOUs with the Ministry of Health, and the Ministry of Social 

Welfare, Relief and Resettlement. WVM has over 660 full-time staff and 5,000 volunteers with 

a deep understanding of the local context and close community engagement. In 2017/2018 

WVM had activities covering 46 townships in 12 States and Regions, through a range of 

programming including WVM’s key areas of strategic focus: education, health, economic 

development, child protection, and humanitarian response. Over 2.2 million people directly 

benefited from this work and an additional two million children benefited from WVM’s 

contributions to policy change; total funding was over $30M and donors included bilateral 

government donors, multilaterals and UN agencies, corporations, Trust Funds, and individual 

private donors. WVM’s operations are overseen by a National Director, and Directors of 

Operations, Programme Quality and Development, Humanitarian and Emergency Affairs, 

Finance, and People and Culture, each of whom are responsible for a number of teams. WVM 

employs dedicated technical specialists as well as a Faith and Development Focal Point who 

leads engagement with religious groups. WVI’s global peacebuilding team provided technical 

support in the development of this project and will support implementation. WV Australia will 

also provide management support as well as technical support on gender and inclusion. 

 

Implementing partners: 1) KMF is a youth-led organization that works with socially engaged 

Buddhist youth including monks and nuns on peace and environmental conservation. They 

have existing relationships with youth groups and local communities in the target areas of this 

project. They have experience in training and mentoring young peace leaders from diverse 

ethnic and religious groups. They also have existing links with SUoE and have experience 

engaging with teacher trainees through providing training and supporting teachers’ initiatives 

on peace education. They will be responsible for working with young women and men from 

the target townships and supporting them to implement the ICAPs as well as training and 

supporting teachers. 2) SCM works with university students on peacebuilding, civic education, 

and promoting youth and women’s leadership. They have relationships with existing 

associations at Kale and Mawlamyine universities and have initiated an interfaith network with 

other CBOs at Mawlamyine University. SCM is a department of MCC and will receive funding 

for this project through MCC. SCM’s role will be to work with the two universities on forming 

ICFGs and supporting them to implement ICAPs. 3) MCC, an umbrella body of 16 churches, 

has expertise and experience on working on interfaith dialogue and capacity building of 

religious leaders of different faiths. They are also represented on the core group of the Religions 

for Peace Network – Myanmar, where they participate in interfaith dialogue as well as policy 

dialogue with the government at a national level. In this project, MCC will work with religious 

leaders on establishing and strengthening the capacity of IFDGs, and share learning from this 

project with existing networks and the government at the national level. 
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Agency Total 

budget 

in 

previous 

calendar 

year 

Key sources of 

budget (which 

donors etc) 

Location of 

in-country 

offices 

No. of 

existing 

staff, of 

which in 

project 

zones 

Highlight any 

existing expert 

staff of 

relevance to 

project 

World 

Vision 

Myanmar 

(WVM) 

$30 

million 

Private donors, 

USAID/DoS, 

MFAT, GAC, 

DFAT, WFP, 

UNICEF, 

UNHCR, MHF, 

LIFT Fund, 

ILO, Coca 

Cola, P&G, 

UNICITY, 

ADH 

42 offices in: 

Kachin, 

Kayah, Kayin, 

Chin, Mon, 

Rakhine, 

Shan, 

Yangon, 

Magway. 

Mandalay, 

Ayeyarwaddy, 

Tanintharyi 

677 staff 

in total; 

36 staff in 

Magway 

region; 

33 staff in 

Mon state 

WVI Associate 

Director, 

Peacebuilding, 

WVA Gender 

Specialist, 

WVM Child 

Protection & 

Gender 

Advisor, Faith 

& Development 

focal point 

Kalyana 

Mitta 

Development 

Foundation 

(KMF) 

$500,000 United States 

Institute of 

Peace, 

Diakonia, 

CAFOD, 

CCFD, DKA 

Yangon, Inle, 

Loikaw 

29 KMF’s 

program staff 

have technical 

expertise on 

intercultural 

peacebuilding 

and gender 

Myanmar 

Council of 

Churches 

(MCC) 

$385,742 Member 

churches, local 

contributions, 

Bread for the 

World, Church 

of Sweden, 

Christian Aid, 

Danmission 

Yangon and 

MCC has 

member 

churches 

across 

Myanmar 

37 MCC and 

SCM’s 

program staff 

have technical 

expertise on 

interfaith 

peacebuilding 

and gender 

 
b) Project management and coordination – present the project implementation team, 

including positions and roles and explanation of which positions are to be funded by 

the project (to which percentage). Explain project coordination and oversight 

arrangements and ensure link with PBF Secretariat if it exists. Fill out project 

implementation readiness checklist in Annex C and attach key staff TORs. 

WVM’s Project Manager will lead overall management and implementation of the project in 

close collaboration with the project partners and under oversight of the Grant Management 

Department Manager and Operations Director. Key project staff of WVM, KMF, MCC, and 

SCM will form a project management team and meet regularly to coordinate project 

implementation, review monitoring findings, and take course correction. WV Australia’s Grant 

will provide management and reporting support Manager and WVI’s Associate Director 

Peacebuilding will provide technical support. WVM’s Program Quality Department and M&E 

team will provide technical support on M&E. The key project staff are: 1) Project Manager 

(100%): overall project management. 2) Technical Specialist (100%): technical lead on 

intercultural dialogue, peacebuilding, and gender. 3) M&E Specialist (50%): technical support 

on M&E. 4) Grant Management Department Manager (20%): overall management oversight 

and support, supervision of project staff. 5) Finance Capacity Building and Compliance Officer 
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(100%): financial capacity building and support to partners including management of micro-

grants as per needs identified by WVM's pre- capacity assessment. 6) Grant Finance Manager 

(10%): overall financial management and accountability to donor, supervision of finance team 

members. 7) Grant Finance Analyst (50%): financial accounting and preparation of financial 

reports, compliance with donor and WV policies and systems. 8) Operations Director (5%): 

oversight of project management, support with government and external engagement.  

 

c) Risk management – assess the level of risk for project success (low, medium and 

high) and provide a list of major project specific risks and how they will be managed, 

including the approach to updating risks and making project adjustments. Include any 

Do No Harm issues and project mitigation. 

The project will undertake regular context monitoring to assess risks and changes in the context 

that require adaptation of the project and approaches, ensuring adherence to DNH principles. 

Youth will also be trained and supported to undertake initial and ongoing context monitoring 

and DNH analyses, and to adapt the design and delivery of their ICAPs accordingly. To ensure 

alignment with principles of conflict sensitivity and DNH, partners jointly conducted an up-to-

date conflict analysis of Magway and Mon with a focus on the target townships. The conflict 

analysis included detailed conflict actor mapping and Force Field analyses. Findings were used 

to adapt the final project design in line with intergroup dynamics and interaction patterns.  

 

Risks to the 

achievement of 

PBF outcomes 

Likelihood 

of 

occurrence 

Severity 

of risk 

impact 

Mitigating Strategy 

Women and girls 

are exposed to 

specific problems 

rendering them less 

likely to participate 

in project activities 

Medium Medium Gender analysis at the design phase has ensured the project 

takes deliberate actions to better understand gender 

dynamics and plan for inclusion. Ongoing mentoring and 

monitoring will assess women’s inclusion and take 

appropriate measures to address barriers. Developing 

leadership groups comprising both women and men also 

reduces risks of backlash faced by women specifically. 

Significant drop-

out rate of direct 

project 

beneficiaries 

(leaders and group 

members)   

Medium  Low Careful selection of participants for trainings and 

leadership to ensure motivation and commitment; Design 

of curriculum adapted in line with consultations and 

discussion with beneficiaries; Close monitoring and 

mentoring of beneficiaries throughout the project cycle; 

Gender sensitive design of curriculum 

Lack of support for 

the project by local 

communities in 

target areas and/or 

backlash from 

antagonistic actors 

Low High Local religious, political and government leaders are 

informed and included in pre-implementation consultations 

(on conflict sensitivity and DNH); Monitoring mechanisms 

facilitating ongoing input on project interventions; Design 

of ICAPs led by local participants with good relations and 

support from diverse local religious and ethnic 

communities as well as local authorities 

ICAPs are not 

suitable for and 

sensitive to the 

local context and 

do not have the 

intended positive 

effect  

Low Low Local teams designing and implementing ICAPs are 

trained in conflict sensitive design that builds on 

connectors and mitigates dividers; Local teams carry out 

ongoing risk and conflict sensitivity analyses and receive 

input on design adaptations through mentoring from 

project partners; Training and mentoring for youth leaders 

to support capacity for successful ICAP implementation. 



 16 

 

d) Monitoring and evaluation – What will be the M&E approach for the project, 

including M&E expertise in the project team and main means and timing of collecting 

data? Include a break-down of M&E budget that the project is putting aside, including 

for collection of baseline and end line data for indicators and for an independent 

evaluation, and an approximate M&E timeline. Ensure at least 5-7% of the project 

budget is set aside for M&E activities, including sufficient funds for a quality 

independent evaluation. 

WVM and the partners will set up joint and inclusive monitoring systems based on the Project 

Results Framework, facilitating the flow of information from field teams to the project 

management team. The Project Manager will be responsible for establishing the monitoring 

system with technical support from the M&E Specialist in close collaboration with the partners, 

who will then be responsible for regular monitoring in the field. The monitoring system will 

include an Indicator Tracking Table (ITT) and tools for community stakeholders and project 

staff to capture monitoring data. ITTs will be reviewed monthly by the project management 

team to track progress against the indicators and targets in the Project Results Framework. To 

ensure that monitoring data informs adaptive management, data will be collated and shared 

with the project management and technical staff during quarterly meetings and used to adapt 

project implementation plans. Annual learning and reflection workshops will help WVM and 

partners reflect on progress, best practices and lessons learned and inform project planning for 

the subsequent project period. Similar reflections will be sought from target communities by 

organising open sessions/forums for sharing their perspectives and feedback. An end of project 

external evaluation will assess relevance, effectiveness, efficiency, impact, and sustainability, 

as well as draw out lessons learned and good practices. A lessons learned and good practices 

document will be produced in English and Myanmar language for external dissemination 

among other actors working on interfaith and ethnic peacebuilding in Myanmar, which will be 

disseminated through a seminar. A sum of $47,245 has been allocated for M&E, comprising 

5.6% of the overall project budget. WV Australia’s Grant Manager will conduct field 

monitoring trips in collaboration with local partners to support M&E, and will also provide 

support in project reporting to ensure quality. WVM’s finance team will provide ongoing 

financial monitoring and support, in particular regarding the financial management of micro-

grants through local beneficiary groups. 

 

e) Project exit strategy/ sustainability – Briefly explain the project’s exit strategy to 

ensure that the project can be wrapped up at the end of the project duration, either 

through sustainability measures, agreements with other donors for follow-up funding 

or end of activities which do not need further support. If support from other donors is 

expected, explain what the project will do concretely and pro-actively to try to ensure 

this support from the start. If relevant, what are project links to any existing platforms 

or partnerships? 

The key interventions in this project are designed to establish long-term spaces for interfaith 

and interethnic dialogue and relationship building, which will be maintained without additional 

costs beyond the end of this project. ICAPs will be locally designed, will emphasize local 

ownership, and will launch cooperation efforts aimed at providing stepping stones for ongoing 

intergroup cooperation. IFDGs will be established by religious leaders as CBO structures with 

locally developed governance that will continue as open dialogue and mediation spaces. Once 

established, the IFDGs, ICFGs, and peer groups of young women and men will be linked with 

existing interfaith connections to further increase their sustainability and ensure local 

ownership and support from all major faith groups. Finally, particularly successful ICAPs will 

be supported further develop and linked with other donors to support expansion and replication. 
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IV. Project budget  

If helpful, provide any additional information on projects costs, highlighting any specific 

choices that have underpinned the budget preparation, especially for personnel, travel or other 

indirect project support, to demonstrate value for money for the project. Proposed budget for 

all projects must include funds for independent evaluation. Proposed budget for projects 

involving non-UN direct recipients must include funds for independent audit.  

 

State clearly in how many tranches the budget will be provided and what conditions will 

underpin the release of a second or any subsequent tranche. Standard approach is two 

tranches for UN recipients and three tranches for non-UN recipients with the second tranche 

being released upon demonstration by the project (by the Coordinating Agency on behalf of 

the project and through the Resident Coordinator’s Office or PBF Secretariat) that the first 

tranche has been expensed or committed to at least 75% between the recipients and upon 

completion of any regular PBF reports due in the period elapsed. Additional tranches or 

conditions may be added depending on the project context, implementation capacity, and 

level of risk. 

 

Fill out two tables in the Excel budget Annex D. 
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Annex A.1: Project Administrative arrangements for UN Recipient Organizations  
 

(This section uses standard wording – please do not remove) 
 

The UNDP MPTF Office serves as the Administrative Agent (AA) of the PBF and is responsible for 

the receipt of donor contributions, the transfer of funds to Recipient UN Organizations, the 

consolidation of narrative and financial reports and the submission of these to the PBSO and the PBF 

donors. As the Administrative Agent of the PBF, MPTF Office transfers funds to RUNOS on the basis 

of the signed Memorandum of Understanding between each RUNO and the MPTF Office. 

 
AA Functions 

 

On behalf of the Recipient Organizations, and in accordance with the UNDG-approved “Protocol on 

the Administrative Agent for Multi Donor Trust Funds and Joint Programmes, and One UN funds” 

(2008), the MPTF Office as the AA of the PBF will: 

 

 Disburse funds to each of the RUNO in accordance with instructions from the PBSO. The AA will 

normally make each disbursement within three (3) to five (5) business days after having received 

instructions from the PBSO along with the relevant Submission form and Project document signed 

by all participants concerned; 

 Consolidate the  financial statements (Annual and Final), based on submissions provided to the AA 

by RUNOS and provide the PBF annual consolidated progress reports to the donors and the PBSO; 

 Proceed with the operational and financial closure of the project in the MPTF Office system once 

the completion is completed by the RUNO. A project will be considered as operationally closed 

upon submission of a joint final narrative report. In order for the MPTF Office to financially closed 

a project, each RUNO must refund unspent balance of over 250 USD, indirect cost (GMS) should 

not exceed 7% and submission of a certified final financial statement by the recipient organizations’ 

headquarters); 

 Disburse funds to any RUNO for any costs extension that the PBSO may decide in accordance with 

the PBF rules & regulations.   

 

Accountability, transparency and reporting of the Recipient United Nations Organizations 

 

Recipient United Nations Organizations will assume full programmatic and financial accountability for 

the funds disbursed to them by the Administrative Agent. Such funds will be administered by each 

RUNO in accordance with its own regulations, rules, directives and procedures. 

 

Each RUNO shall establish a separate ledger account for the receipt and administration of the funds 

disbursed to it by the Administrative Agent from the PBF account. This separate ledger account shall 

be administered by each RUNO in accordance with its own regulations, rules, directives and procedures, 

including those relating to interest. The separate ledger account shall be subject exclusively to the 

internal and external auditing procedures laid down in the financial regulations, rules, directives and 

procedures applicable to the RUNO. 

 

Each RUNO will provide the Administrative Agent and the PBSO (for narrative reports only) with: 

 

Type of report Due when Submitted by 

Semi-annual project 

progress report 

15 June Convening Agency on behalf of all 

implementing organizations and in 

consultation with/ quality assurance by 

PBF Secretariats, where they exist 
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Annex A.2: Project Administrative arrangements for Non-UN Recipient Organizations  
 

(This section uses standard wording – please do not remove) 
 

Accountability, transparency and reporting of the Recipient Non-United Nations 

Organization: 

 

The Recipient Non-United Nations Organization will assume full programmatic and financial 

accountability for the funds disbursed to them by the Administrative Agent. Such funds will 

be administered by each recipient in accordance with its own regulations, rules, directives 

and procedures. 

 

The Recipient Non-United Nations Organization will have full responsibility for ensuring 

that the Activity is implemented in accordance with the signed Project Document; 

 

In the event of a financial review, audit or evaluation recommended by PBSO, the cost of 

such activity should be included in the project budget; 

 

Ensure professional management of the Activity, including performance monitoring and 

reporting activities in accordance with PBSO guidelines. 

 

Ensure compliance with the Financing Agreement and relevant applicable clauses in the 

Fund MOU. 

 

Reporting: 

 

Each Receipt will provide the Administrative Agent and the PBSO (for narrative reports 

only) with: 

 
Type of report Due when Submitted by 

Bi-annual project progress 

report 

15 June  Convening Agency on behalf of all 

implementing organizations and in 

consultation with/ quality assurance by 

PBF Secretariats, where they exist 

Annual project progress 

report 

15 November Convening Agency on behalf of all 

implementing organizations and in 

consultation with/ quality assurance by 

PBF Secretariats, where they exist 

End of project report 

covering entire project 

duration 

Within three months from 

the operational project 

closure (it can be submitted 

instead of an annual report if 

timing coincides) 

Convening Agency on behalf of all 

implementing organizations and in 

consultation with/ quality assurance by 

PBF Secretariats, where they exist 

Annual strategic 

peacebuilding and PBF 

progress report (for PRF 

allocations only), which 

may contain a request for 

additional PBF allocation 

if the context requires it  

1 December PBF Secretariat on behalf of the PBF 

Steering Committee, where it exists or 

Head of UN Country Team where it does 

not. 
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In order to be declared eligible to receive PBF funds directly, NUNOs must be assessed as 

technically, financially and legally sound by the PBF and its agent, the Multi Partner Trust 

Fund Office (MPTFO). Prior to submitting a finalized project document, it is the responsibility 

of each NUNO to liaise with PBSO and MPTFO and provide all the necessary documents (see 

below) to demonstrate that all the criteria have been fulfilled and to be declared as eligible for 

direct PBF funds. 

 

The NUNO must provide (in a timely fashion, ensuring PBSO and MPTFO have sufficient 

time to review the package) the documentation demonstrating that the NUNO: 

 Has previously received funding from the UN, the PBF, or any of the contributors to 

the PBF, in the country of project implementation 

 Has a current valid registration as a non-profit, tax exempt organization with a social 

based mission in both the country where headquarter is located and in country of project 

implementation for the duration of the proposed grant. (NOTE: If registration is done 

on an annual basis in the country, the organization must have the current registration 

and obtain renewals for the duration of the project, in order to receive subsequent 

funding tranches) 

 Produces an annual report that includes the proposed country for the grant 

 Commissions audited financial statements, available for the last two years, including 

the auditor opinion letter. The financial statements should include the legal organization 

that will sign the agreement (and oversee the country of implementation, if applicable) 

as well as the activities of the country of implementation. (NOTE: If these are not 

available for the country of proposed project implementation, the CSO will also need 

to provide the latest two audit reports for a program or project based audit in country.) 

The letter from the auditor should also state whether the auditor firm is part of the 

nationally qualified audit firms. 

 Demonstrates an annual budget in the country of proposed project implementation for 

the previous two calendar years, which is at least twice the annualized budget sought 

from PBF for the project29  

 Demonstrates at least 3 years of experience in the country where grant is sought 

 Provides a clear explanation of the CSO’s legal structure, including the specific entity 

which will enter into the legal agreement with the MPTF-O for the PBF grant. 

 

 

 

                                                 
29 Annualized PBF project budget is obtained by dividing the PBF project budget by the number of project 

duration months and multiplying by 12. 















 29 

beginning of project 
implementation. 

8. Have clear arrangements been made on project implementing approach between project 
recipient organizations? 

  Clear arrangements have been 
made and agreements will be 
signed on commencement of 
the project 

9. What other preparatory activities need to be undertaken before actual project 
implementation can begin and how long will this take? 

N/A  

    
 

  






























































