Submission Form for LMPTF Project Revision

Part A Project Summary

(Ta be completed by the Paiticipating UN or Government entitles)

Date of Submisslon:
' 27™ November 2019
From the Participating
UN or Goverinment Likerla Multl-Partaer Trust Fand / UNDP (UN RCO in Liberia)
entites:
Contact; M, Kingshay Amaning
United Mations Resldent Coordinator a.l,
One UN House, PAP, Monrovla, Uberia;
E-mah: Klogsleydmaning@one, un.orm
Project Number / ID; 13699
' ' PBF/LBR/A-16 (Link to LMETF Project i 114518)
Project Title: Support ta LMPTF-PBF Joint Secretariat
 Project Gender Marker | 4% (USD 45,572.07)
scoret 1
Speclfy % and § of tatal
project butiget alfocstad
toactivitles in dircet
pursult of gender equality
and women's
empowermant:
Total Approved Project
Budget: UNGP US$500,000.00
‘SCApproval Date: 15" November, 2018
Project Duration: 23Months | Starting | 1% March, 2010 Completion | 31" Decumber, 2020
Date: Date:

L. Type of Programmn /Budyet Revision Requested

B increase Inproject budget?

B Extension of project duration, New complstion date: 31" Decembar 2020

[J  change of project scope (submit revised projact docunent)
Project Expenditure to date: us of 4% October 2019

""Seare 3 for prajects thin Imve gender exqon
comlity o3 o signifrcant abjectives Seore |
mpoifizantly (leas than | 5% of budgel)

Amount reguested: USS 639,276.85: % Increase A27%

ity a5 3 principte ohjoctive; Seone 2 for projecty that lisve gonder
far projeets thin cantribete In some wily to gender equniity, but nol



B4 (4) Total Commitments LSS €.00
Commitmant against the total project budget 0%

A (2) Tatal Expanditure USS 269,018.77
Expenditura against the total project budget 54%

4 {3) Total Disbursements (1+2) USS 269,018.77
Dishursement against the total project budget 54%

2. Reason revislon Is being reguested:

Theadditional budget is to accommaodale the extenwion ol the Seeretnrinl persannel costs to
cover [or the last guarter of 2019 and the 2020 Financigl Yenr, and steeagthen monitoring
and evaluation for the project under e portfolio s follews:

| P4 = Frem Jan 2020 — Dec 2020

1 P3 - Fram April 2020 to June 2020

1 TUNV = Fram Oct 2019 (o Dec 2020
2 SCs - From Jan 2020 10 Dee 2020

To cater for the cost of monitoring and evaluation related activities of $25,000. General
Operating Expenses of $10,000 and office space of $42,000.

3, Documents Attached:

Bd  Revisad Budget (far chonge it project budget)
[X]  revised Project Document {for change in project scope)

Part B: Slgnatura
(To be campleted by the Particlpating UN or Government entities)
| On behalf of = i R | L
Participating UN ar Sgnature Oate & Seal Name/Title
Government.aentitles:
Reclpient Organlzation: Mr. Pa Lamin Beyal, (Ph.0,)
UNDP UNDP Resident
e —— = Representative
Co-chalr of the Steering S
Committee Hon, Samuel D, Tweah
(Minister of Finance Minister of Finance and
and Development Developmen! Planning
_PlanﬂlLtg of Liberla) B










I Execative Summary

This project bullds on un exlsting PBF intervention to support the operational functioning of the Liberia
Multi-Partner Trust Fund (LMPTF) and its Steering Committee to assist the Government and people of
Liberia uchieve their development initiatives through the Pro-Poor Agenda for Prosperity and
Development (PAPD), The LMPTF, which this project seeks to support, is designed to be one of the
principal financing mechanisms for the United Nations system and government programmes (0 sustain
peace [n Liberiz,

This Secretariat builds upon, end strengthens the existing Peacebuilding Fund {°BF) Secretariat (a USD
65 million portfolio since 2008). The joint LMPTF/PBF Secretariat will operationalize the LMPTF and
provide technical snd management support to the Steering Committee, while at the same time
coordinate PBF projects. The Joint Secretariat will: advise the LMPTF Steering Committee on strategio
priotities and its programmatic and financial management at the Fund level; provide oversight and
quality assurance of projects under the LMPTF; closely linise with PBSO. regarding PBF projects as
well as with MPTFO to roll out and administer the LMPTF; and ensure quality donor reporting.

Twin transition. Blection and Inauguration of the new Government in January 2018 and the departure
of the UN Mission after 14 years of service has underpinned the need for wider support to sustain peace
in Liberia. The expectations of slectorate, many of whom are youth and unemployed, retnain high. The
new government has many challenges to address in its early stage; and the risk of unmet expectations
may result to some relapsing of violence, thereby affecting the peace in Liberia as the country remains

fragile.

The country remains fragile. According to a fragility assessment' conducted by the previous
Government in 2017: “state of peace is believed by some to be “negative pence”- and therefore
threatened - with many of the pre-war fissures still in place because of unmet public expsctations for
improved social snd economic conditions, Growth spurred by commodity export has been unequal,
with much not particularly ploughed back to the delivery of service and other public goods. Also,
projections based on prospects from & reported TS$19 hillion worth of potential concession lnvestmenis
failed to materialize for different reasons®,

To uddress some of the key challenges Including unemployment of youth, the Government has
deaigned o framewaork for development calied the Pro-Poor Agenda for Prosperity and Development
(PAPD). The PAPD has four pillars that align with the Sustainable Development Goals (SDGs). The
PAPD addresses education, job ereation, governance, peace, and reconclliation among others, Given
the level of stability enjoyed so far for the last 15 years, it is imperative to build on the peace dividends
and gains from the pesce-keeping period to avoid the risk of'a strategic reversal to conflicl.

To ensure the sustainability of peace, the Liberia Multi-Partoer Trust Fund (LMPTF) will
coniribute towards predictable funding to align financing streams with programme and policy
objectives embedided in the Liberia Peacebuilding Plan, Statement of Mutual Commitments between
the Government of Liberia and the Peacebuilding Commission, PAPD and the recently signed United
Nations Sustainable Development Cooperntion Framework (UNSDCF), 1t will bring topether
contributions from traditional and non-traditional denors, private sector, foundations and other sources
to support 4n integmted and effective implementation of the new UNSDCF and the PAPD, which
strongly aligns with the 8DGs,

i Fragility Assessment, Republio of Liberla-2017 (page? second para.)



IL  Context and rationale for support

Since 1944, Liberia had its first peaceful transition of power in January 2018, when one democratically
sleoted president hended over to another, which coincided with the departure of the UN Mission in
Liberia afler 14 years of peacekeeping. The so-called “twin transition” between administrations on one
hand, and between the UN peacekeeping mission and the TIN Country Team on other, poses serious
capacity challenges for the country and its parmers. These need 10 be met with dedicated financing and
assistance that prioritizes key risk fectors that could undermine the country’s stability, The new UN-
manages! Liberia MPTT will be a key instrament through which some of these challenges can be met.

Liberie suffered 14 years of unprecedented oonﬂlct. where tans of thousands lost their lives and
properfies; many flad the country resulting to messive beain drain and structural damage. An August
2003 Comprehensive Peace Agreement Signed by warring partics In Acera, (thane, eénded the long
running conflict, The agreement, among other things, saw the establishment of an interim Government
and subsequent deployment of & UN Mission in the country, followed by an clcction of a democratic
government in 2005,

The international community has made huge investments to help Liberia recover from the devastating
wars that had turned the country from one of the poorest in the world to a moderatsly prosperous one;
helping to roform Liberia's security, justice and rule of law sectors as well as revitalize its economy.
Despite the gains, Liberia remains fraglle and faces many chullenges,

Several assessments by the Govermment of Liberia and international partners in recent years have
identified what some of the key risk factors that contlnue to make Liberia a fragile country, A research®
oonducwd by the Ccntre for Seourlty Govuuance 1n 2014 maaled that deqmta ef_!m : in achieving

mnhmmmm&ﬂmmw :ndqd.smﬂiszs_la_mh. Liberia relapsed into o second civil
conflict in 1999 after BCOWAS Cease fire intervention ended the first civil war In 1996, The different
sectors of the gountry &re much more strengthened compared to the pre-intervention period of the UN
and other intermational partners, Nevertheless, this does not negate the imperative need to maintain
peace tnd buttress curcent efforts, which cannot bo over-smphasized.

[n May 2016, prior to the UN Mission drawdown ot 30" June 2019, the United States Agency for
nierational Development (ISAID) also oonduoted a vumctablhty assessmcm’ which confirms the
phiights the existence sive and enduring
UGV with the potentia pOrad ot n}u_L Gis 10 spark v LWW’MMM&
M_ The Gomnment of Libcria, in early 2017 undertoak & second fragility assessment’ to
gouge the country’s fragility status, Findings of the assessment state that the country is af a transitional
stage, with no formal national institutions established and charged with overseeing peace and
reconciliation, despita the gains made. Several others were conducted including SCORE® and Mapping
Opportunities for the Consolldation of Peace in Liberta® to determine Liberia’s fragility status, Findings
from the latter showed that mmwmm_mﬂmmmimmm
natural resources, weak jnstice and scourity svs 3 : ain wiggers
of conflict, These findings are prevalent across nlmost every r&seamh conducted, ifnot alL

*Violent Conflicty and Clvil Steffe In West Afrion: Causes, Challonges and Prospects
hittps://www.stabilityjournal.org/articles

¥ Liberia Conflict Vulnerability Assessment Final Report, Muy 2016

“'The assesemant consjdered five key aress of the fragility speetrum; Crisiy, Rebuild und Reform, Trenaltion,
Transformation and Restiinnt.

3 Sncial Cohesion and Reconcitiation Index, a stiuly conducted by the UN in oollaboration with the Gavernment
of Liberla and Cyprus based Centre for Sustainable Peace and Democratic Developmient (SBED)

* Mappihg conducted by the Liberis Pescebuilding Office in colleboration with ACCORD based in South
Africa, hitps/rellafiveb int/sitesirellefveb. int/files/resources/ ACCORD-Mapping-Peace-L.iberig-Popular.pdf



In response to these challenges and risk factors snd in anticipation of UNMIL's withdrawal, 8 number
of peacebullding-related mapping and analysis were conducted, This includes the Statement of Mutual
Commitments {2016) and the Peacebuilding Plan (2017). In addition, & Peacebuilding Priority Plan
.was devaloped in 2017 to guide, among other things, Peacebuilding Fund Investments, These prioritics
are now being infegrated into the new Government’s agenda for development, which drafting is
ourrently being finalized. The Government in its Pro-poor Agenda for Prosperity and Development
(PAPD) highlights key priorities to be addressed under four pillars: (i) Power to the People; (ii)
Economy end Jobs; (iil) Sustainiog the Peace; and (iv) Governance and Tmnspareucy. The PAPD is
aligned to the SDGs which addresses poverty reduction, socio-cconomic issues, peace and seeurity
among others, The government has been seeking support from the international community to help it
address some of these priorities, which if not addressed, could affect the sustenance of peace and
security in the couniry and the sub-region at large.

Set up of the LMPTF

Given the critical need to build on the peace dividends and gains from the peace-keeping period and to
avoid an eventual relapse into conflicts, the Government of Liberia and the UN set up a Trust Fund in
2018, the Liberia Multi-Partner Trust Fund (LMPTT), to support national efforts with a special
emphasis on sustaining peace and development in the context of the twin transition.

The LMPTF will be one of the principal financitig mechanism for the United Nations system and the
government progremimes designed to sustain peace in Liberia following UNMIL's departure. At Until
the end of December 2019, LMPTF will support the current UNDAF and the PAPD, informed by the
Liberia Peacebullding Plan which will ultimately support au Intograted sustaining peace agenda, where
projecis and programmes are designed through the lens of looal SDG priority areas, From 2020, the
Fund will be synchronized to support the new UNSDCF (2020- 2024),

The LMPTF will establish & predictable funding-coherent programming nexus to align financing
streams with progmmmes and policy objectives embedded in the Liberia peacebullding plan and future
development cooperation frameworks which the UN system concludes with the Government of Liberiz,

The Fund will complement and build on existing funding sources and' UN agency-based funding
machaniams. Channeling a eriticel mass of resources wonld ensble the Fund to act as & center of gravity
to improve aid effectiveness, increase alighment amaong stakeholders and reduce transaction costs for
donors and implemsnting partners. The Fund governanco mechenisms will allow a wide mnge of
partners to collectively agree on priorities and strategles, creating synergies and complementarities with
parallel funded interventions. Partners will also benefit from harmonizad approval, disbursement, and
monitoring and reporting processes. The LMPTY alms to strengthen coordination among partners and
and programme effectiveness by supporting the new UNSCDE (2020 —2024) as One Fund.

The LMPTF Steering Committee will overses the strategic guidance and general supervision of the
Fund. It is co-chaired by the Minister of Finance and Development Planning and the UN Resident
Coordinator, and is composed three representatives from the Government (Minister of Internal Affairs,
Minister of Justice and the Chair of the Governance Commission); three representatives of the UN
Agencies, in rotation; two representatives of the donors, inrotation; and ong civil society representative,
The LMPTF’s Governance structure ensures national ownership.

The need for a Joint Secretariat to support the LMPTF

In the context of the UNMIL drawdown, the LMPTT was established In July 2018 to continue the UN’s
efforts to sustain pesce in Liberia through the implementation of the SDGs. The LMPTF alms to address

" The percebuilding Plan was developed and endorsed in 2017 as peacabullding devolopment framework for
Liberls with strong intornational support.



the remaining root-causes of fragility and instability, which used to be led and coordinated by UNMIL
and is currently angaged by the UN Country Team in Libaria (comprised of 17 UN agencies) in close
consultation with the Government. This indicates strong coordination and oversight at the Fund level
is required more than ever before,

According to-the LMPTT ‘Terms of Reference, the LMPTF's management siructure foresees g Fund
Secretariar which supports its Steering Committee leading on strategic directions and oversight of the
Pund. The Scerctariat will: advise the LMPTF Stecring Committee on strategic prioritics and its
programmigtic snd fingneial mansgement ut the Fund level; provide oversight and quality assurance of
projects under the LMPTF; closely liaise with PBSO regarding PBF projects as well ay with MPTFO
to roll out and.administer the LMP'T'F; nnd ensure quality denor reporting,

The cost of the Secretariat should be met through the LMPTF and charged to the Fund as direct costs.
However, given the recent launch of the LMPTF no funding is yet availeble to set up the Becretariat.
Tao support the roll aur of the LMPTY, the Peacebullding Fund (PBF) provided initial support of
$500,000 1o sot up thy LMPTF Secretariat to maimaln minimum operations in 2018; and will provide
additional Armcing ol USY 639,276.85 (o support ongoiog operations for pat of 2019 :md the whole
of 2020.

The LMPTF Seeretariat hes been merged with (he existing PBF Secretwiat and embedded in the UN
Resident Coordlnator Office. The Joint LMPTI/PBY Secretariat will build on lessons learat by the PBE
Socretarigt and will support LMPTF’s Steering Comumittee while at the same time continue supporting
the implementation of PBF projects. '

1, Project content, Results Framework, Theory of Change and fmplementation strategy
a) Brief Description of the project eontent

Responding to the need for effective and efficient implementation aof the LMPT'F to sustain peace, the
Steering Committee will need a Secretariat that coordinates the concerted offorts by the UN system in
Libera, As described by the LMPTE's Terms of Reference, this Secretariat will be key to the
opcrationalization of the LMPTF. Tt will build upon the last 10 years of the PBF Secrctariat's
experience, lessons fearnt as well as the current funotions succinctly iudicated as follows:
» Document, communicate and ensurc follow-up of the PBSO's decisions, particularly ensaring
stbmission of appropriately sigued and complete docurnentation on approved projects to the
UNDP MPTF Office;
« Maintain & database on projects and implementing partners;
¢ Review and analyze concept nates and project proposels;
& Provide guidance to Recipient LIN Organizations on common methodelogy tor project design,
monitoring and evaluation and related i83ues;
¢ Conduct community-hased monltoring of stakeholdess (locals)
« Conduct eoherent Fund level monitoving of LMPTT Partfolio
= Support sod Coordinate extesnal evaluations of LMPTF/PBF Projects with higher level
impaet
« [Identify problems in relation lo project implementation;
= Delivery and management, and adyise the RUNOs and PBSO on appropriats actions; and
o Review reports and status updates from projects and provide quality assurance of reports and
advice to RUNOs among others,

The PBI/LMPTF secretariat team will bs composed of the staff foresaen (n this project and the staf of
current PR Secretariat under Outcome 3 of the PBF project Enhancing Youth Participation in the 2017



Legisiative and Presidential Electoral Process (PBF/IRF-170, MPTF ID; 105669). The team will be
Jed by the head of the current PBF Seerctariat who will be the head of the PBI/LMPTF Secrefariat,

The joint Secretariat will not only ensure quality assurance and oversight for PBF projects but will also
be responsible for ths operational functioning of the Fund, In close coordination with the MPTFO, and
for providing technical and management support fo the Steering Committes.

The PBF/LMPTF Sccretariat will be under the direct supervision of the Steering Committes, including
the Resident Coordinator, and will at the same time maintain reporting lines with the Peacebuilding
Suppert Office with regards to PBF funded projeets.

b) Theory of Change:

If o strengthened LMPTF/PBF joint Sccretariat provides wide-ranging support to the UN and the
Government partners Implementing PBF-funded and related projects, if the joint Secretariat provides
quality technical support to the Steering Committee for their strategic decision making and oversight
of the ¥und, them the LMPTF in Liberia will have greater impact on the ground to leverage more
financing from traditional and non-traditional sources for programming reluted lo sustaining peace
through implementing the SDGs, because the coordination, cohesion, monitoring, reporting and
visibility of the LMPTF and the PBF projects will have nmpmved enabling synergies and stimulating
innovative approaches in Liberia,

¢) Results Framework
The project aims to achieve the following outcome; Effective coordination, monitoring, repurting,
cyaluation and communication on the achicvements of the LMPTF, including PBF’s investment in
Liberiz and the sustained growth of investment in peacchuilding-rolated programmes through the
PBF/LMPTF modalities,

The Results Framework on the following page provides a synopsis of the project.
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d) Project implementation strategy

Tt is expected that with an enhanced Secretarlat under the supervision of the RC, the LMPTF Steering
Committee will be sel up und supported by the joint Secretariat to advice an strategic priorities,
programmatio and financial allocations,

Within the first quarter of the project's start all staff should be recruited, Durling the first half of the
year, the Secrefariat's priority will be (he full operationalization of the LMPTF, as well as quality
comtrol ofangoing PBF projects The key tools include the development of the TOR and the opecational
guidelines (the UN and Nwional Window cach) for approval by the Steering Committee. The
Secretariat will alse develop a workplan, resource mobilizatton plan, communication strategy, as well
as & Monitering and Evaluation Plan.

Figure 1, LMPTF Orgnnizational Structure Supervised by the Steering Committee
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The Secretariat will support the coordination and oversight arrangement for the LMPTF composed of
the following lavers:

¢ Policy Level: The Steering Committee will be co-chaired by the Minister of Finance and
Development Planning and the UN Resident Coordinator, and a designated representative of
development partners’ group: The Steering Committes will provide strategic guidance and ensure
oversight of the LMPTF, including: approving projects and allocating funding; supervising the
progress of the Fund's results framework (program-related and financial); reviewing risks; and
reviewing and approving LMPTF reports. The steering committes will meet quarterly. However, it
could also convene extraordinary meetings if deemed necessary,

¢ Technieal Level: The Thematic Working Groups will consist of Government, donor
representatives, UN Systom and Fund's Seerelurint, The Themutic Working Group will mest on o
quarterly basis and dre rosponsible for: 1) reviewing projects to ensure technical guality and
relevancy; 2) ensuring project quality; 3) recommeading projects to the Steering Committee for
approvel; and 4) making recommendations to the Secretariat and the MPTFO regarding Fund's



report presentation, monitoring and evalvation. In addition; The Thematic Working Groups will
ansure thit projects ere (1) aligned to Government priorities and the TOR of the LMPTF; (i)
coordinated with existing und foreseen activities within the sector and (lif) developed in
consaliation with the relevant national Institutions.

= Project Level; At the project level, each LMPTF/PBF project will organize project boards on a
gquarterly basis, At this meeting, stakeholders (UN agencies, Government enfities, implementing
partners, LMPTF/PBF Secretariat, ete.) will provide progress made against the joint work plan and
understand the issues that require collective action for subseguent meetings, enswring inclusive
consultation and coordingtion smong all stekeholders. Technical projest coordination meetings will
be convened on a monthly basis by the lead entity or RUNO, NUNO. The meeting will strengthen
‘coordination end ownership of projecis and contribute to building technical informatian,

» Technical Coordination Meeting: The Secretariat will convene a monthly Technical
Coordination Mesting involving all implementing entities to ensure swift inter-project
coordination and to facilitate synergies and avoid duplicatian,

The LMPTF wlll organize its programmatic and operational work according to the UUNSDCF pillars
informed by the Liberia Peaccbuilding Plen and Statement of Mutual Commitments. It will cover
sctivities throughout the four UNSDCF pillars, recognizing the UN's activities and mandates
throughout and will focus on immediate delivery, building resiifence and capacity development, as a
comparative advantage. In addition to charmeling funds for programmatic activities, the LMPTF will
also perform a coherence and alignment function for un-going existing UN programmes. In that regard,
it will foster the inclusion of such ectivities under one veporting, The UN will strive to align the
governance of its existing programines to the MPTF governance, to the extont possibie, The LMPTF
will be structured besed on the pillars of the PAPD and the UNSDCF (2020 — 2024), which was signed
by the UN and Government of Libaria In August 2019,

The joint Secretariat will be under the supervision of the Steering Committes, including the Resident
Coordinator, and have a reporting line to PBSO for issues related to the PBF-funded projects, which
will be managed in compliance with the PBF 2018 Guidelines,

IV.  Project Managemcent and Coordination
a) Recipient organization and Implementing partners
UNDP will host the Secretariat and conduct contracting procedures related to the Secreteriat staff.

Under the supervision of the LMPTF Steering Committes, the Secretatlat will work closely with
relevant government ministties and agencies as well as UN agencies and donors to ensure
complementarities in the execution of the partfolio, It will work with stakeholders to organize policy
and technical level mestings and follow up on decisions of the Steering Committee which will be co-
chatred by the Minister of Finance and the UN Resident Coordinator while Government representatives,
donors, C8Os und relevant UN organizetions will serve as members, The LMPTF/PBF Secretariat will
colluborate with the Government Peacebuilding Office and reievant scctors to map out key
peacebuilding and seourity related issuss and recommend to the Steering Committee for action.

The Secretariat will work closely with four thematic working groups {n acoordance with the current
UNSDCF (alzo in line with the Government's new PAPD): (i) Human Development and Essontial
Services; (if) Sustainable Economic Dovelopment; (iif) Sustsining Peace, Security & Rule of Law; snd
(iv) Governance und Transparency, These thematic groups will work with their respoctive scctor
implementing pariners to ensure the implementation of programs end projects,

Regarding particularly PBF funded projects, the Secretariat will also have a supervision line with
PBSO, In socordancs with 2018 PBF Guidelines.
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b) Project management and coordination

The Head of the Sceretarint has a direct reporting line to the Steering Committee, including the Resident
Coordinator, and a co-reporting line to PBSO for PBF funded projects.

Composition of the Joint PBF-LMPTF Seoretariut
The Secretariat will be led by a Hoad of the Seoretarlat and is composed of 6 staff members:

Head of Secretariat (P4) — pogition funded under project PBF/IRF-170, MPTF ID! 105669 for
ome year; andd this Project fur another one year. Al the other Secretariat’s position will be under
the direct supervision of the Head of the Secretariat,

Strategic Planning Specfalist (P3) — position funded imder this project (15 months under this
project and 6 months under UNDP Transition Project)

Comniunication Officer (TUNV) —position funded under this project (1 year under this project)
Finance Officer (TUNV) —position funded under this project (2 years under this project)
Monitoring and Eyaluation Analyst (SB4) — position funded under project PBF/IRF-170,
MI'TF ID: 105669 for one year; and this Project for unother one yuar.

Driver (SB1) - funded under project PRF/IRF-170, MPTF 1D far che year: 105669; nnd this
Projact for nnothor one vear.

The Secretariat Structure can be reviewed and adjusted by the Steering Committec as per needs and
budget availability,

Figure 2. Organogram of the LMPTF/PBF Sccretariat

The Steering Committes PBSO
of the LMPTF (for PBF projects)
LMPTF/PBF
Secretariat Head P4 N

I

Strategic Finance Communication M&E Driver
Planning Officer Officer Analyst SB1
Specialist P3 IUNV [TUNV Sha

¢) Risk assessment and management

Given the nature of this project, which sesks to work closely with government and recipient UN
organizution (RUNOS) lo ensure optimal delivery of results and value for money, there will be high
expectations from ull sides, If these are not managed, there will be high risk of disagreements, especially

—— e
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on the side of the government to meet huge expectations. The project will meet all sides with optimal
sense of managing expectations, given competing demunds for funds globally. A detail analysis of how
each risk will be mitigated is provided in the risk matrix, in Annex A.

d) Monitoring and Evaluation

The Secretariat will conduct quarterly monitoring of projects in addition to its bi-annual review of
reports to ensure quality essurence and value for money. The Secretariat’s M&E officer will work
closely with project focal points to organize joint monitoring missions besides its periodic monitoring
visits. A comprehensive M&E Plan (Annex B) explains the M&E systems in place to monitor the
implementation of the projects, The M&E Plan provides clarlty an: (1) how M&E data will be collected;
(i) who is responsible for M&E data collection; (iif) when will performance reviews take place; (iv)
who is responsible for reporting and who is responsible for receiving such reports and within which
timeframe; and (v) the costs of the implomentation of such & system and how will they be covered
{inchuding which budgst line), This project builds on existing M&E capaclty to ensure value for money.
The RUNO M&E Units will work closely with LMPTF projects to consolidate their respective M&E
plans to track project implementation as well as arrange joint monitoring missions,

Key M&E aspects include the following:

« Ensuring effective progress monitoring of all LMPTF/PBF-supporied interveutions.

« Quuntitative and gualitative monitoring, Including routine data collection, an-site monitoring
visits, perception surveys, other reviews or studies where necessary, ete,

» Regular progross reporting through half-yeerly and annual reports (agcording to PEF/MPTF
Office standacd templates}.

* Reviews and evaluations where necessary.

« Knowledge management,

The LMPTH/PBF Scoretariat will monitor und provide technical advice, support and fraining fo key
pariners to develop speoific tallor-made M&X systems and tools, etc. The Secretariat will prepace 8 Fund
M&E plan for the whole portfolio.

A final independent evaluation of the Secretarlat (this project and the previous one) will be conducted
in accordance with PBF Guidelines.

e) Project exit strategy/ sustainahbility

This project aims at quick roll out of the LMPTF/PBF Joint Secretariat and It is expected that
Secretariat’s cost will be met through the support of LMPTT (See LMPTF ToR).

V. Project budget

The widitional budget for October 2019 — December 2020 (§639,236.5%) will conrolidate the
functioning of the PBF/LMPTF Jomt Sccretariat, This bailds on $499,999.21 provided for 2018 - 2019
(see Project Implementation Team), The avaifed support (ncilitated o strengthen Joinl Seeveturint by
susuring funding for throe staff membens (one P2 and 2 JUNVS) for 4 period of 12 months (except of
the P3 co-fimded position). The prapesed additional resources will support funding for five Seorotasial
staff’ members for part of 2019 smd the whole of 2020 (see details under Composilion of the Joini PBEF-
LMPTE Secretariat Section above), In addition, the budget will support LMPTF’s monitoring end
-evaluation and provide support for joint M&HE field visits, as well ax Tor the final independent evaluation
of the Secretariat projects,

12



‘Outeome: Fifective ooordination, monitoring, reponting, evalustion und communioation on the achiovements of tho

LMPTF, inclucing PBF:WmmmmMMMdeNwmmd

progrsmmes thraugh the PRF/LMPTF modalitics,

Qutput Action Total

Output 1.1. Iligh quality projests foc /

s Tty by U, o Programme support NIA

Government, vivil socicty

Output 1.2 buwgthmd ¢ Stoff recruilmen!  and $385,564.00

o Tor B PBP 5 pwl.ihllo i plagement :
Em » Scorctariat operation §29,000,00
* Sfeering Committee and $£4,000.00
TWG Meetings

Output 1.3, Tiffective MA&E system in M&RE 000,

shosind Soctoaltoponke | trauiog "on LMPLRIPHY e

information required for strategie

planning, desision-making, and prooesses S
/PfuB'P the b‘}‘o‘,’ﬁ‘ &l:’t!& i @ Joim Monitoring and $19,000,00

LMPTFFBE porthilio an er Evaluation Missions

pracktilideg wikin Linick e Independent Final $24,725.00

B Evaluation

Outcomel Total: $467,289.00

Indirect Cost (7% GMS): §32,710.23

Grand Total: £499,999.23

Amended Budget

Outcome: Effective coordination, manitaring, reporting, svalustion and communication on (he schlevements of the
LMPTY, ineluding PBE’s investasnt in Liberia and the sxstalned growth of investmont In peacebuilding-reluted
programmes thrangl the PREAMPTE uwdalities

Output Action Total
Output 1,1, High quality projects for the Programme suppo N/A
LMPTT developed folatly by UN, ’ "
Goyernment. avil sueicly counterpraic,

"Outpit 1.2 Strétgihened managenent S ' 16,019,00 |
sz [ Staff recruitment and placement §906,019,00
partfolla fn Likerin

¢ Secremriat operation 581,000.00
¢ Steering Committee and WG $4,000,72
e Meetings
Ompm 13 k- theetive M&E systent in g ¢ M&K and Compliance training $5,000.00
nna Sunctional to peovide information .
required for steategic plitwing, decision- on LMPTF/PBF processes
msking, end lcorviing for the henofitorttic | o Jojnt Monitoring and Evaluation $44,000.00
LMI'T;::’F pmlftllm ;u;l;l e widse Missions
s "o Independent Final Rvalustion 82472500
Qutcome | Tomul; $1,064,744,72 |
Indirect Cost (7% GMS); $74,532.3
Grand Total: $1,139.276.85

See below and attached in Annex C the detailed budget.
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Z019 Y M08 N
(taltful Sindger) {Addittanal Budget)
CATEGORIES. PROKECY TOIAL
Tranthe 1 Tranthe 2 Tianche 2 Tranche 4 '
{70%) (30%) {1 {av)
1. Sall s cahew prssannal 1279720|  7A03620 1847830 LG 726.50 616,109.00
2. Supphies, Commod:tes, Mabralé 140000 0000 0.00 PO 200000
3. Equiprmat, Vebdcles, und Fuosituss (lockiding :
aietiod 5,600,00 240000 0.00 0,00 u.ma;
4, Conlactos) savvicur WS S ar 10%,80000 45, 300.00 N3635:72
5. Travel 13,3061.00 20000 12,500.00 150000 44,000
(6. Trmmsfiury and Geamts 10 Courdrepants 0.0 0.00 0,00 0.00
7. General Opeeating and oiher irect Costs 139000 40000 46,400,00 15,000.00 TL000.0)
b Toral Profuct Costs 27,102 140,166.92| 41821850 179,236,500 :,m,‘m.nl
. ndiree) Support Costs (nwst be 756 2.897.20 9,813.08 2922530 u.u’esﬂ M.Siltsl
h'mmtTWlM’ 350,000 T L I o
Detailed Budget
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