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L Fxceutive Summary

Foltowing the two eivil wars (19891996 and 1999-2003), Likorks made slgnlticant strides towarda sonwlidating
pestee, Instuding (he recont peacefut tansfer of power front one elected government to snother, which was the firat
time i over 70 yewrs. Notwithetanding the gaing made, issues identified as the oot cause of the divil wars rematn
unresolyed, Kecent ussessments show that land disputes, lawiessness, soruption, boundary disputes nid congession
solated toastons continue ta be the main tiggers of confliets,

To addreas xome of the land velated problems, the Government passed (he Lund Rights Act (LRA) in 2018, This
legislative framework is o milestane 1o lund legislation, paving a passage for more equitable, falr land vights for the
clitzens of Liberia. Nearly 70 pescent of Liberw's 3.3 million citizens five in roral avcas and own (helr fands
codfectively sccording to customary Inws, Desplte Srong customary aluits, fn thy past six decades Whe Lberlan
govermment claimed all Tands as owned hy the state nod alinonted roughly 35-40 percent of the country 1o lorcigi
investment withuut consulling community members.

Dispuies refured o overlapplog boundaties, fightiul ownership, conflicting cluims and lund grabhing are the most
pronounced untong communities os well as between communities snd canceasionaires, Commumitics in goner| s
affeeted by concessions due 1o 1 lack of transparency in Mllocsting land 1o concessions muda by the govemment, Mest
althe concession cantrisets ero nogottited in Monoyia with Jitthevr vo consultations, neither are the agreemens shared
with local communities™ In dddition, activities undentaken by concessian comranies, sudh as production of pitin oll,
rubber, extraetion of gold, diumonds und iron ore, have severely impacied ihe savironment and its sirroonding,

The praposed intervortion sims to suppart the implemeniation of the Land Rights Act (LRA) und Local Goversment
At (LGA). the Initer of which was also passed in 2018 and should fully devalve political, sdministrative md fiscal
anthoiities lo counties over o ten-yeur period. The joint Implementation of the two Acts will provide opportunities for
cpowering rural communities, Including women and youth, by sllowing lhem to manage their tand and lend-bassd
resourees 1o advance thelr cconomio: growih aad development; und thus contributing (0 a reductton of lud-reluted
disputes in conflict prane counties (Grand Cape Mouat, Sinoe, Maryland and Nintha), 1L s alse worth noting that, the
proposed Interventions aim 10 welde the mujor problems identified by the Government, development puriners and
CROsand respond o the issues identified in the conflict snalysts wnd lond refated assessments,

The first onteome will streagthen éffectivences, transparency and inclusiveness of land administrative structuccs m
national and county level md cotreession awarding processes. In support of the LRA and LGA implementation, the
profect eivisions strenpthening the capucity of County Land Offices and fusther Jinking theny up with the exigting land
dispute-reluted strucuures as well 8¢ the now structures created through (he passage of LRA. {n addition, this peoject
Wil ulso suppont. e initial stepy of formalizution: of customary lénd 85 4 mensueo © prevent disputes relating to
customary fand ownery and users. This will include suppor (0 Connty Land Offices, the cication uf County Langd
Bosirds, and the Community Land Development and Munpgement Commitices (CLDMCs) in tasgeted counties,
including the enbuncement of tamsparency and consultations related o concession contracling processes™ The
project will also Impeove commenities’ understanding on L.GA and LRA, concession sgreements. und women's sod
youthrights o lund ax well s knowledge and ushig of hind disputes resolution mechimisms,

The second omeome dims at steengthening the existing sani-format and informal land dispote resolution tecanisms
such as Multi-Stakeholder Platloms und \ho now mechanisms established with L.RA such ws CLIMCs, with o viesy
to teducing conflicis in amore tansparent, cffective and gender and youth responsive mansier, The project sill Spport
the communitics inclading wonsen and youlh in tangeted coumies vt the capacity and skills to purticipete in decision-
making processes of the land dispute mechunisms, In support of finding peaceful resolutions for the conumiitics
affected by the uetivitics of concession companies, the project will uddress eficels of environmental huzsede wid
propase aherantive livelihood oppartimities, the luer of which will contribute to geacrmting incomes for seif-
sustainadility of the existing disoute resolution mechmisms.

In adidition, this project will strengthen coordingtion belween relevimt government agonoics, ervil sociely,
communities, development pariners and concession conpanies with o view Ly creuting 1 space for mare effective
implementation of LRA and: LGA, Major beneficiaries of this intervention inclute comimunitier from tugeted
counties, Government institulions such us the Liberia Land Authority (LAY, Office of the Logal Advisor to the
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President (OLA). und the Pasccbuilding Offiee (PBO). the Nationu! Bureau of Concessions (NBCY, cuncession
compunies und civil sociey orgunizations.

The project remalng rebevant s atipned with intemational pud mattonn) palicy mnd legistutive frameweork. 7The project
conlribatos o the implementation of the Guvesnment's Pro-Poor Agenda for Prasperity and Develooment (PAPD)
and thie United Nations Sustainable Development Caopertion Framework (UNSDOF), (Cisuligned with Intervationg!
Humun Rights insteuments such ss the Convention on the Eliminution of'all Forms of Discrimination Apalnst Women.
(CEDAW), und the Covenant on Economic, Social and Culnural Rights (CESCR) and it is further cootribules to the
schipvement ol the Sustainable Devitopment Goals (SDCs), spealfically S, 10.and 16,

Key implementing ngencles, which hnve aciively pmiticipated in ihe design of this project, include LLA, Minlsty of
Inteenal A iy (MIA) PBO, NBC, OLA, Ministry of Gender Childien und Sociul Protection (MGCSE). Ministry ol
Agriculture (MOA), ond the Enviconmental Proteetion Ageacy (BPA], In addition. civil socioty orginizations such as
Rlce aml Rights (RR), Insitne for Resesrch and Demucrale Development (IREDD), Likeda Natlonal Rural Women
Strueture (LNRW) will aleo support the implementation sod the achievament of (he expooled regully.

Context and yaticnate for support

Although Liberie hos suvcealod n cnslng o wunsition from coanflict o o negutive pesee, b sl Taces contlnyed
peacebuildng challenges dis 1o unmsalved griovances that we lnked o the countiy®s 14 year eivil swan A mntion-
wide conflict mapping oxercise undestaken in 2016 hy the Liberia Peacebuilding Office (PRO) revealed three key
canflioldrivers (het puse o significant threat W nutional pesce ond stubifity, memely, lmd/property dispntes, corruption
and bordes/boundary . disputes, Another exergise Turther revenled that fund/propeny disputes were the mas
predominans confMier driver in all 15 eountics of Liberia and henee requires conconed effon o eosura thoir cesolution’,
Similurly, S7.8 poreent of Libedans haye veported that Wregular fsod owrership putterns, use sid tenure pote 4
significunt threat o dotiondl peace. Laml confliets oo disguise otbor socieiul problems and may erupt along ethaic
class, o firctional lines.

Muare generally, lmd dispates nee leguent wid oceor atull levels doe W muliiple resons (st are muinly rooted i the
cauntey’s history, Libariawns founded by formuor elaves from the nited States off Amerioa who atiempled to greale o

Westemn statulory sysiem of fard ownership, The mifority uf the runsl popidation however il uses customury.
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been & eleur definitisn of public lund nor it relitionskip with pre-existing custonury land righis hns been clirificd!
Such an ongoing foe hecarne punt of haw and policy, tover than Tnw wod policy: guidlng the prclice Consegquently,
thig bz resulled in weskened ability of govornment to effectively manage and regufate tind use md futher resulied
i crosion of confidence vn eastomury und private lond righty®

I thix contest, citizens clilm ownership of lirge traets of waditional land, which has Reelod dispotes, Disputes relabed
I ovedapging banndaries, right i) enynership, vonOioting eldms ond tasd grabbing ure the mest pronaused and ane
atso evidontly common between eommunities o coneessionaines. 11 is estimpted hat tie Govermment hag swarded
upproximaiely 35-40 percent of Liberia’s land to cancessions, the majority of which way wlready encumbered und
located in provincesfeommunities with fragite state suthority sod with frequent lind disputes®

frsnes hatweon communilies snd copcessionaire arise fom o lwek of rahspaency ot allocating lands v
roncessionulres by the govemmem. Most of the concession contracts are aegatiated in Manrovia with little o¢ no
consultations, ncliher are the sgreements shoved with loval communities”. |iborin'’s legnl framework repulates
concessions and the process of allocating concessions, (hrough beth constitutional provisions and statutey, There are
iwu Koy investient stututess the Pablic Procurement and Concesstons Act (FPCA) which was spproved in 2005 and
the Invertment Act (TA) that wad spproved in 20107,
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1 THe PrOCEss OF hwarding concesaions 1< camplex and roquines the mvoheement of soveral Goveenmant Instingacs. The mejor Govemaent
Instinstians imvolvad are the Nationat Fureai of Comeossions. Y Ministy of Pinsnee Developeaent md Plastvieg (MFDP), The Oflies of the
Legil Advisor (OLA ), o Inter-ministaral Convession Cosvmilice (iee, The Nitional Tnvement Comm¥ssion (NIC | and the Inter-Minisferial
Coruim Clnmmitiee (IMUC) Tho IMCC mypwoseens tlee Liberun goysnmnent in negotinions with concession companics. tn Uil 1ole, the
IMCT iy vesponsible for roviewing und cofozing coneeasion bide The ceioria thar i ssed b this evslusbon fmehintes e Snsiility of e
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The process of wwading concession contriets, us desoribed ia the PPCA (Annex C), requlires consitutions with
wmltiple scors including wifeted commiumities prior o bidding process, which often do not foke place, Also,
copoessions e wwirded by the govermment without following the existing provedures and legal frmmesork. Ay such,
tho 2013 uodil by the London-tased accounting firm, Moore Stephens. Tound that only six oul of sixty-elght
agriolure, mining, forestey and ofl concession contencts were swarded in secordunce with provedures mundated by
Libedan law?, since e establishient ol the Special Presidentinl Review Committes (SPRC)Y In Februnry 2018, e
SPRC reviewed yixteen sgreementy/contracts ond coneluded thal they 51l shont of'Libedia’'s obligations under national
und imtermmtional law.’ In additlon, as idemified by a research conducted by USAID, the PPCA and 1A seem 1 be
InsufMicient in providing a gender-responsive, socially responsible legal framework far lund. The PPCA, for example,
does pol ::quirc the concession entity to include men, women, and other vulnerable fond wsers in the consultation
processes'®

Tenslons adising from w lask of lunsparency we exucerbuted by instunces where evictions occur without
compenartion, thus resuiting In u loss of livdihoods and of neeees 1o natural resources such 4 water wnd energy, us
well o5 o roeds and ebltural sites (sueh as shrines) ' in addilion, sctivifies inderbiken by concession companies, such
as predduetion of palm oil, ribber, extisction ol gold, dlamunds and tron ore, have severely impueted the environment
ard {ts mnroanding. Activities such us deforestation, water aad soll pollution, luad degrudation, und execss carbom
cmissions have adversely impacted the oco<systems and threatened ofimate ehange, These bave futher exacerbated
this seriment in the wlfected communitics s they tot pnly indormined livelibood in the sumounding wens, bt also
Ted fo a lack ol empioyment opportanities, the waring-down of socictal intercommecteduess (Le. between unemployed
youth and communlty beaders), and the increase of eriminatity,* As stated In the Intér-govermmentul Pancl on Climate
L’::’F] ’(IPC'(.") 2017 repors, Liberta is lisied amongst those states fucing o high risk ol wrmed conllict due lo elimate
change!.

On the other hand, concession eampanies uro discournged ffom investing due to existing tenxions in communities
where they sro established, and yét concessions ure un imporant sovcce of employment for a work force ot abou
22,000 persons It fu worth noting that this source off employmunt i particulnely impottant far youth and ex-
combataris In roral arcas where slieroative job opportunitics sre scaree und Kny paylng, In addition, concessian
vumpanics ereale indirect employment for 200,000 dependent family members who e largely employed In
downstream Industries such us {umsporiztion und catering,

Depite the emiplayment benofit brought sbowt by concession, many concessivn companics have raisod conoems thit
their mvestmenls yield no profits due to constant confliets with comownities over land which ofien sdail iliely
expansion, Same of the issues identified by (he companies are fimifed oversight by the Govemment, lnadequate
provision of information (o conunenities on their operations, wad ek of disclosre of information vn pay ments made
by eomcession companies (o host counties und communitiex™.

To address the above-mentioned problems. the Governmient passed the LRA In 2018 whioh secks 1o addruss the reol
euuse of conflicts and scts s framework for building and susiaining the pesce. 'his kegal framework is a milestone in
lwidl Jegistidion, swhere discrimination in all forms is prohibited in terms of aceess and ownership of Tand. 1t further
ensures that customary and private vights are recopnlzed on an equal busk. 17 implemented with the Government's
doventratizotion progrmmmethrangh the Loral Government Act (LGA), pasead in 2018, which should {ully dovolve
patifical, adminisirative and fiscal anthoritdes 0 coontics over o ten-yew poriod — LRA will be able to provide
opporwnilies for empoweriag rural communities by allowing them (o mamage their land and lund-based fesourses (o
advance telr economic growth and development. mnd inlum to consolidale peace in Liberid.

The LRA clarifies the relationship between ‘existing concessions and custamory land ownership und hands haek
cencession nser rlghts o the vcommuity vpon expiration of the concession agreement period (fter 5070 years). In
eddition, it provides the logal basts for recognlzing community laadd vights, outlining severul key provisions that
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Sailitate reduction of tand conficts nnd the swengihening of communities” ability In the munugemont of thelr lands,
These melude!

o Formatizalon of customory lumd systeor und clurilying the nse of Tribal Certificates, which have hoon 3
source of confliot anil stalied investments in this prst)

o Reducing thi size of land thal ls set aside ug pubiic laod from 30 poreent to 10 percent slepending oo
wvailobility and consent by community residents:

e Providing Tor trunsparent uadd participatory designation ot protected arcas:

linsuring prior wid nformesd consent of aftecied communities for any land-based investiments:

e Unauring cammunity lovol management of customury Tand fights, with equal representation of men. wamen,
nnd youth;

° Reczguizing waomen's rights to lund ond participation in communily decision-nuking processes, which lsa
cruclal issue given the key role women play in munging Tond snd tesanrees Within communities,

Suffiee 1o note is tiat the implemsentation of e neyw LA is contral 10 reaniving lond-reluted privvances amnd dizputes,
pitly devived fram the ever-epacentration of politicul power at the patianal fevel, by strenghering ond supporting
{hi decentrilization of the existing land goverunce structures anmd systems,

However, the implemontation of the new Acts will not come about withous challeages, Al presvnt, the abithy of the
Government o estabilsh a comprehensive lnd sduinlsteative institutionl st ul sounty lovel T challenge Ut
i ahio tinked with slow progeess in the decestentization process. The Liberiu Lund Authority (LLA) calls for \he
establishment of & decentralized fand administration snd tand munegement framework. specifically the estublishment
of County Land Offices (C1O) imd the erention o County Land Boards (CLB) a8 well a8 the Commumty Land
Pevelopment and Manggement Cammitiées (CLDMUC). The system Tor service dolivery, particutarly In rural weees, 15
still wenk and lucks adequme peofessional s, resources und equipment to deliver services |nchuding surveying,
setlon of maps snd plund, storsge of Informatlon und, dipute resolution. LLA seevices sre mostly concentrated
i the enpital, Monrovia. ulthough the LLA has some afficers at county levol, Access Lo government land scrvices fs
challenging. particularly for marginalized groups, Women ul county level infrequently seek these seryices compared
1o lheir male counterpans dug In part L the need (o wvold conflia with *powerful men”, s well g the feur of sucial
and gender projudice towads female clients'.Qther regsans include wmditional norms. whidh prevent women from
challenging men. and further due o lack pf infrmation about the role of the services provided by LEA™, Similarly,
GIC ATIDEY O JHACHIED FA VAN VI § ASHIL 13 VR Ui S ey ey S nud ponmms i noenns
Lechnical capacity 1o implement the extensive political, ndministrative and fiscal decentralization processes in support
of implementing the LGA, but ruther wifl need 1o rely on support {rom development partnees 1o eshunce it capacity™.

Overall, ostifutional capacities of governmen) nstiitions to implement these laws are still low. LLA was created in
2016 through the passsge of the Liberin Lind Awhority Act (LLAA) and become uperational in 2017, Since then, it
has ponc through o (ransitional phase' which concluded in December 2018 with o full tmsier of stafl” and
responsibilities, The LULA also created o gender unit in curly 2019, Fiadings (fom virious: eapacity assessments
comducted uver Uie past yeors (2012, 2015, 2016, and 2018), reveolod that |iberis has Jow to non-exisient capacity in
valous technlcn fnnd diseiplines, yel proper land administrtion and mumagement is key 10 peoventing tind disputes,
1 addition, the findings oM Institutional audii condueted by LSAID of the land governance entitics showed thit the
facilives. nfrastnictire, and lrman resources for practicing pood land governanee In Literiy huve vithee never boen
camblisticd ar have deteriomted 1 the pulnt of Being dysiumdional and weatisfuctory G implementing ond opecating
modest land governance systens snd seevice delivery™.

M lime sensilively, the existing land governunee and conllict prevention mechanism provide an oltermative for
manuging teasions over land, resourees and propenty, which, if leil untesoived, may lead w vietent Inter-group
conflict. Furthermore, there i miked covdination weong gevemment institutions in change of the implementation of
the LGA and LRA, which may polentlally impede their effoient Implementation. Considering (he inferest nnd
resources invested by different donors in this area, it becormies prrmoant o sirengtlien the coordination mechanism
in thie conrttry for effective implementating of the LRA and LOA.

1™ Womer's 1ind cighty i Liberinim lnv, prities ond funee roformy, LUGSA women's Lad Gghis study . USATD, March 2013
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1| AFIE Culi for propossls, Dieroneeniizing | ot Temme Sty (onmalizathon of customary land. LMY Scerctoriat, 2019 , )
M nplemeatathm Sastogy for v Land Rights Act, Land Gavernance Suppost Autivity, LSAID, Noveinbis 2018 @
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As past-of the Irmplememation of the LLA, the Govemment has stanted developing u clear, concise and pmetical
wtermative mochantem and procedure for resclving conflicts, including conflicts refated  lad. The LLA in
coordination with the Ministry of Justice develaped the Land Altenutive Dispate Resstution Palicy and the Legal Aid
Polley, which recogrized botlt stautoey Judiciol dispote resobation aod Land ADR mechaniams as cqually legltionte
for cithzens to resotve thelr differences over land issues®’. Ax stmed in (he ADI Volicy, there nre ymultiple setors
providing ADR scivices nnd therefore sircamlining such mechunisms is crucial towards the realization ol effective
conflict tesolution mechatism, These mechdaisms aro coordinuted by the LLA, the Peacebuilding Office (PH0),
the National Bureaw of Concessions (NBC), and Officeol the Legal Advisor o the Presdent (OLAY, These different
commurity-based peace structuces Include County Peasce Commlttees (CPC), Community Lund Olfices (CLOx)
wobkn peace huts, pitava hits wnd structures (hul will be cstabtished by LLA ae dated in the LRA, including
Conmvmunity Lend Hoads (CL:8), md the Community Lard Development and Management Cominittees (CLOMCS),
For instance, the MSP were foimed by NBC to setile disputes between the Concesslonaives and the offeded
commuaitics and leye boen proven to be an effective mechanism in resolving dispuies belween congession companics
and affected commumiiles. Memnbers of other loead peace ifrustrucwre (sueh us the swarmen peace luds, sl CPC3)
usually participate in theso MSP meetings. The MSP activities are overseen by (ho NBC's Technlenl seerctarist
heweyer members do not recelye any monthly stinend, In this ropard, one of the challenges facing the MSYs and other
peacs Infrasteucturcy fs the leek of fimmeial sustainubility. In addition, in 2018 the Govermnmenl sel up u fiew
meclimnism at the highest paliticul level o resolve conflicts betwedn concessions and commimities and 1o oversee the
implementation of fhe agreements, This mechaniam ix the Special Presidential Review Caommiites (SPRC) und [t 15
compased of - QLA, the Ministry of Justice and LLA. ‘Thix commillce coordinales with MSI"s and ligises with
concessionaries, however further efforts shoutd be mude W cnguge communitics in the rexolution of conflidts.

[ Sopamseden ] Pespite povernment ¢ffois 0 provide dispute fesolilion services trough ADR,

pyp— most Individual digputes are hundled by local nuthocities and male traditlonal secred
) === ; socictics, nlthough ihelr capacity remams limited especially in dealing with the
expropriation of frmlands and plantations. When thero i dispute between
Individuals over laad and property, the first point of contaet is the elders within the
community and when elders arc unablo to settle such dispuies, they are reformed to
the town chieland )| the conllicling partics gre not satistied with the ruling from the
wwn chict; then the cuses are forwarded to (he Clan Chict or Districl Commissioner.
The Ministiy of Intermil A MWiies (MIA Y, aned specifically fhe Legal Affaives Section in
the Department of Administration, handies wnd adjucdicates all fegasl mattors arisig
from the counties. including conducting on the spot investigation in tribal innd cases,
MIA andd its local and Iaditiom] government stractire comprised of Peramount Clan
Chicfs and Town Clerks are the 1K between customay prictices and formal
systorms. Standards and the eriteriz used by costomuary: authorities to guide parties include defiborations, apreements
ondd seutienents, or thitd-pazty mediation, or arbitration thisugh enstomary thicd purty™, Some of the weaknesses of
custornary land dispute procedares inolude; potentiol confTict of interest on the part of chiels or chders because of their
‘relutionship to one or more parties, foss of credibitily and et by’ youlth forsome custamary leaders and traditionn
npproaches lo dispule resolotion, foes required by lnaditi leoders for wssistance in resolving disputey, difficulies
by wamen, youth and minoritics i necessing custornary laid disprite procedures; binses against women and youth,
fesr of retalintion by women and youth for seeking dispute resolution support, absence of suthority or aypacity aof
customury mathoritics to Imervene and resolve complex disputes, anda lack of lenltimacy of some oustonmury leadess
to ersure eomplinnce with the agreements reachied,

The 2016 Land Governance Suppont Activity (LGSA) report revealed that woman hardly panicipate g ADR
practttoners due 1o existing gender secotypes and diffeccnces in gender woles, This is. Gather exacerbated by the
inahllity of mayt lemales o meet the seleotion eriterin for . ADR practitioner since upplicants must cither be o
cormmunhy feader or enInfluentisl person within thelr community and must have knowledge abou! land dispule
resolution mechanisms. Within communities, leodersbip positions arc usualty held by males. Purlhermors, serying as
an ADR practitloner requires 1 considerable amount of voluntary fime stnee settling land disputes requires o time-
canxtming process, Most mral women have neither the time sor (he financial mesns o seeve in this role, despiie their
potential interest, Another finding from the report indicated that ADR practitioners strangly Farbor gender stercolypes

that undenving the (ir resofution of land disputes.> 6@)
o ‘ \

gl :::jl ,ﬁ&vm“w &wuml-ng Policy. Inl:é(iw_umql of Libena
2 Witp Awww ppncebnuibdinglats ongAslesmips o ibezla 2011 Tadking Peacy.pdl’
3&;« 12, latd plternaive dispets resaluiton Policy, Usvemmment uf Liberi, 3018
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In Wtk context, cithaens musd navigate multiple dispute pesolution Sodies chusged witlh idjudicming disputes on lend-
reluted ivsues withia both farmal, sermi-Tornial mid customary siructures, They must figue ovt wiiich body of wuthorily
o tam o for their case to be heard, which varics depending on the fnnd issuc ut stake, (e lond type, and thelr marital
statss, T lack of olarity In moles and responsibifities of the existing range ol ADR mechanisa makes it diffioult Tor
cammminity membors & undemtind which body 1o approuch, In bringing o case hefare thexe bodies, womed and youth
envounter (awsor custons that nre avenly blased. The most villnerable Todividuats bave lmited nccess 10 formal land
dispute resolution mechanisms or lack sulficient understanding o legol frameworks goveming prapeety vights, In thix
regurd, cstoblishing ail-tnclusive systems for aliernalive lnd dispute resatution thin address the needs wed cancerns
of wamen 1s-one of the key bollding blocks for pesee and reconciliatin ciforts In post conllict Liberie®,

The Goverament hos however mede grestersirides towards con it prevention by lnking up comnuinity -bused peace
infiastricton and & Conflict Harly Warning snd Response Mechanism (EWRM) ™ to detect und prevent conflict al
(e county level, In practice, the carly wurn%:s systent involves the collection amd mmlysis of vpen source Informution
to enhuace prevention o carly response, before violenve Las veapted of, 1o contuin the oyltreal, mitigule its offects,
andd prevent T resurrence, The current carly warning mechunism, however. is experiencing several challenges,
inchuding limited fesources W suppoit reporters (it colloctors), us wedl as fock of specilic indieatons an land disputes
and on gender, Thero is also limited coordination with (he land governance mechunisms such as the CLO. In adddiiion,
(here ks s lack of nmoniluding System 10 rack the number oCregistered dispuies and cases thitt have been serded,

Aguing: this backdrop, i propesed intervention will support the Government of Litieria {0 implement the LRA and
LGA by strengthening existing semiformal tad informal lind dispute resolution mechonisms und srengthen the
cupacity of the LLA t6 commenee Uve formalization of cusiomary land, 1n addition. the proposed intervention will aini
to enhance coordination among relovant selors und stireamiing existing mechanisms and processes 1 reduce land-
related conflicts:

Main setors? staloholdess that have an fnipact an orwre impacted hy e driving sod teipeer ctors; which the
prufoct will aim to engage

The main dakeholders (hul k5 sl e center siage In creaing (enslon. calyzing or wiggering pelentint conlligt me
cuncesston companics. Altheugh fand copoessions are an important source of employment und income for Liborduns,
jamd conflicts hive been exscecbated by thelr prosence. Vor instance. the lund conceysion granted o Mulaysian
COnTpRiriy STINE SOMEUX b 6 CIURAAIIICON MA ANV i bis S C0D HUD Beaciane sRiitin dud tnx foots SF zeasahialian oud
compensation, The land offered covered over 31 1,187 heomares in the countles of CGharpu, Crand Cupe Mount, Bomi
und Bong and the compiny wa 1o plant palm all rexulting in o foss ol tiveliboods for conymunities.

For instance. pulm oll plantation works commenced in 2011, in Garwala District, Grand Cape Mount County. howevier
und neighboring household with logal titles 1o their lands were never consulted resulting in communities  petitioning
(he local nuthority, 1ssucs raised ranged from biodiversity loss{wildlife und sgro-diversity ), [oss of lndscape/aesthetic
dograchtion. detorestitlon and loss of vegetelion ¢over, surfsco water pollution und To thiy context, concession huve
oot lived up 16 the expeciations of the key stakchoiders - the Government, investors ond rural communitics.

As prr the ssscssnient conduotod in 2016 by UNMIL, concessions huye hlzo had on impact on youth. A lwge
percentage of youth In rural arces depend un (g 03 & main saurce of income to pay for their education end other
needs, Loss of communlty land to coneessions, sccompunied by Blgh tales of naemployrent, lus discmponvered

25 Wikoras Bt rs o OOl for Wikmen (0 seok iedrass. mOTImg 1o (e Soprome Copn, sayes fifoen g pedasninaely serve divse vy
whyoee rphts e more cloarty srticulnted fn B¢ Joanl framewarkes, sach se wonmom (sirgte or di 1 wummit) or (eesoos muicad e foomal iay)
sl basee sl dovumenssd vighis to private Jamd, us well an pecsons with vecessibitlly 10 the formml com{ wten

34 Tho Connty Securhy Councl! (CHC) which was wlabiisted by low ¢ Naklonal Sconnty Heform med Inscdligenee Aed 201 1) maess sopaladly
dibordie sl address ecunity natiens ot counly level. “The CSC i3 also enpaped with the natioad wily swarming systen Wich (s icto the
ol FUOWAS early sarniing system Tha CSC colmeises officlls from the Libersd Nebonal Pobw, Natimal Busem of imimigtation and
Notirnlzation, the Dnug Enforrement Agormy, and Penamauii Chisfs The CSCs also molute vemitiers Cearm the Distder Socurlty Connetls (NSE)

27 The Cousty Peace Commitioas (CPC) wire xet ugby e Minfstry of fnterel AT (et e PRO. Thoy assin oo cueity wdainigntion
Wlichaly iy prediating conbivts, CPOS work i oll 00 with commimiey mermbers wad focut autharites and anr o Of eliders, waneh
uned yostith s, elilof macd adivial bencders Thie CPOS fead tse rosdution of bocsl aiguiies wt oty leyel. Hy o pasees nebaed
10 Sexwl s CemborRed Vioknee (SGRY) land contlient isucs, polilcal tenions wid iribal worilicts. Within the CIC theee ate EWER
valimixers whio rmonior mod repor o giave schients Wivich niy tiealen peacd and 1GDIILY. TR0 arc 1wo B3 CR volarcces pee bacier. mak ing
W 1ois o 272 ftlonwride. C1Xs (irthor candist of & stk of local moniiars (feportend) thal are respongibie for collocing dota en beddcao of
perentinh violence, e poolysis fisd discemimbion of e miomaitbn, and fenher proyide wayatecamrion for infonned resprnss v mebginbon, CPC
dissemiontes nformmion refsed ta vinken! faeidents o 1 wely leswed ghaifoon e Libeia Laily anilimd e Neawork (LERN), This
information s disceninated 1 relevunt gossmment st lons (hrouggy the Nalgnal Ceater for e Cr 1 n: Ltk Resy :

Mechanisim—.
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youll. This is exacertated by on increase in the youth population. Liberin hay continued 10 experience u dramatic
inereasc in fts youh poputation, with over 70 petcent ol its populidion underthe dge of 35 and #n annuil poptation
growthnite of 0.6 perevnt - which conld potemially presentia scoudty risk if fen unerpowered ad poised by spolfers-
empivered (Please refer W prge 31 and 32 far Ineal level sakohnidors),

In addition, concessions have exacerbated inequalities in terms of women's sccess to lind and hence deprived them 6f
livelihaod opporturmities, productive work and 2 general wellbelng™. An assessment conducted by USAID in 2018
revealed u lack of aecess 1o prductive assely such ss fand for women hay resnlied In increased searcily of fuod and
medicingl herbs, eto. Sevemd other assessments in the land sector have highlighted thin equal rights for men end woinen
to vwnership of land remuing 4 challenge with women owring 38% of agriculiuel kand thus lmbting thelr aceess (o0
avnilable credit™ y

Whyis it Empoviant te st naw? What specilic oppurtunitles exist?

Al present, firere is a more robust lepal and Institutional framowork that iddresses land refated ditputos asd land tomins
and munagemant than i wis a fey Years ago. The LRA |s a milestone n land legiskition, where nan-ciscrimination is
ensured i lhe process of aceessing lund, ivespective of gender, sge; religion, or polisical affilintions, Lund governnce
is atloo vmbedded within the brordee context of decentralization. In secardance with the LGA, the Government shauld
dovolve politics, sdmminrtive struciures und 1oles in onder o ermpower rural communliics by allowing then to
munage helr Jand and land-based resources. Thus, 1 Is key to levorape these newly etallishod logal snd Institutional
fmewvorks to consolidute peace, efforts and build on secial cobesion,

In addition, increasing oif palm. rubber bod cocea production and export Is 4 priotity for the CGuvernment due 16 the
potential ceonwmnic benolity. For Instance, o5 estimated by the Governmient, ailracting 84,000 scres of pabin il will
lend 10 ereation of 13.000 jobe, 150 mittion USD in sxporte. wnd 48 milllan USO i tax revenucs™. In this rogond, (he
Covernment has identified land dispates resolution between concessionarivs and eommmilies a5 a priority ag stated
I the Pro-Poor Agends for Prosperity and Development (PAPD), the new development plan of the Govermment.

The enhencement of resaurce allocation by Whe Governmen (o LLA siace Iis establissment i eviden(ly an indication
af political will el interest twards the sirongthening of land sdminisivation and lasd tesure systent in the counuy;

"v . ; okt Nt Ral Bucket YT ,'\ 7
LAY bugget | S S50.00000 $  000.000,00 $ 144837300 $ 16160600
Bomnde Classification FY2018/19 ans Deart National Budge: FY2019/20 ‘]

SLOGLUHILLD J RN LRI

~ COMPENSRTION OF M 0F88S g 105 AKD SEHVILES -
W Nathoial Buudget FY2018/2010. @ Daft Matiandd et F¥2014/2070° -!’

1tk sverth noting that the Government's capacity to allooate resaurces fur peecchuilding and developimient uelivitics

is very limited, und most of the hudpet is spont 1o pay mbaries of govanment ofTeials. This is becauso the fiscal defiell —— :

28 fdorn
29 UNEDCF 2070202, UN
30 Page 79, PAPD, Goveriunct uf Liberia. 2013
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widened from 4.8 percent of GPP o Fisenl Year (1Y) 2017 10 5.5 pereent of GO jn FY 2018 due 1o o signifigant
shortiall in reverues 0nd higher-than-anticipated non-diseretionnry: expenditures ™

Aligrment with exisfing Government und Hnited Nations frameworly

Thiy project contributes to the Implementation of the UNSDCE 2020-2024 for |.thesia, notably Oulcomes 2. 3 ond 4.
Particularly, Odtput 2.2 sims thal “by 2024, nutional and submtional capacity 1o deliver sostainable patuml resource
marmgement und climute-awve initiadves |s srengthened”, The propescd Inlintive is wigoed with National und
Intermationl Tegal und policy frameworks and spcetiically, with (ke Canvention on the Eliminasion of all Forms of
Diseriminttion Againgr Women (CEDAW), und the Covenant an Econamie, Sockl and Culiwral Rights (CESUR)
which were ratified by Liberia in 1984 and 2004 respectively. The proposad initatlve will also contribute to nchicving
(he Susivinable Development Goals (SDGs), specifically 5, 10 aad 16,

At itioial level the Tnltistive supporis (he implomentation of the 2017 Peacebulidiing Man, which way integrated into
(he Pillar 3: Sustaining Peoce of the Government’s nutional development phan — the Pro-Paar Agenda for Prosperity
and Development (PAPDY, PAPT also ealls for improving socio-ceonomic fwman rights by passing and {mplementing
the Land Rights Act W Improve lend tenure seeurily; developing u regubitory Tramewark for the actuatizition of the
1 iberin Jand Authority Act: seeuring aceess 1o tand by harmonizing of costormry and Statutory il wnie syaterms,
ntd strengthening community Jand sdministiation snd governunce leameswar: (insuring (he Belusion of youth,
women. and mavginalizad community members)

Likewize, It i3 aligned with the 2018 National Gender Pofiey which clearly culls for supporting wamen, land tequre
and propenty rights Including ndvocating for and pramoting woren's sieess ond control over Tand/lund-hosed
resourccs, and other Rorms of property and sysets. In addition, there ix ulignment with the Liberfan Natloral Action
Plan o Wormen Peace and Security (2019-2023), which emphasizes the imporfunee of land, inheritanee snd propurty
vights for women, Marcoyer. the proposed interyention has been desigred to support the Government of Liberia to
implement the LRA and LOA including the Legul Add Policy (2019) and the Lond Alternative Dispute Resolution
(ADR) Palicy.

Explaln how the projest ecomplamentas bublcs on any other previvus sd/or existing intervaentions i this sector/inen.

Phe-oreessed indtiative butlds meon the cesalls of pasy TN nrolects us [ollows:

Joint Project “Steengthening Conflict Prevention
through  Establishment  of = Muiti-slakcholder
Plattorms wnd fmproved Allesmtive tivelhoods by
Concessions Avess” funded by the PBF and
implemented by the Govermment of Liberda, LINDP
und FAO (201R-2019)

Libeda  Decontenlization  Support  Progs

Ll

(LISP) implemented hy UNDE (2013-2019)

Suengthening Loeal ond Troditionu] Mecharisms
{or Penee ut Lol and Nutionpl Levels implemented
by LINDP (2013-2017)

The  Coustyl  Defense Projeet  (2012-2015),
Implemented by  UNDP wilh GEF Tunding in

Hps/vawvaonichant o grenfeounkvilibetinfoveview

In this project, UNDP and PAD worked wilh communifies & put m
ploce structures culled  Multi-Stukehokders Platlorny (MSE) W
pducate conmunitles ubout thelr tights aud how they can benelit
from heir funds through concersions. 1 strongthiened the rote of
wamens [n conllid mitigation mnd prevertion in the affected
conpecssion communities. MSPa will be one of (he maln dispute
mamsgement  plotforms. 1© be engaged dwing the  projest
fmplémentation,

The proposed intesvontion bullds on the LIDSP which ik managed by
UNDI? und i multisdonor funded (Sweden, BU, USAID & UNDP),
The project supported the de-concenteation o essentinl services
through @ concept of estublishing County Service Centers (CSCs)
where comunity avem s can iseess these servives, The proposed
intorvention will use existing strueteves and infresdructiunes il weee
estubliskied 1o srongthon value for money and enxurve the linkage
between the decentaaliztion famework of the LOSE projeet ind (his
plvju.'l., !

Thiough hils: project, tocal Fady Wernlag omd County  Powse
Cormiltesy struvtares were eanblivhed W0 maediate and seport
conflicl reloled issues. 'he proposed fntervention will use existing
structures amd Infrostructures thut were established,

This preject wimed ot cedueing soll erosion Wl restaring degraded
cousidl fundseapes wround Moarovie and other arcas. This project
wie i climale chanpe mitigation steategy, and ar such, this

@,‘
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partrecship with the Mighties of Loads, Mines wnd
Enerpy, and Pubtic Works

The Climare Chunpe Adapistion Agricilyre Project
(2012-2015), froplemented by UNDE with GEF
Tunding in puctnership with FAO ned (he Ministry ol'
Agricalinee

The  Climale  Information lor Resilient
Development/lirly  Warning  System  Project
implemented. by UNDP with  GEF (Qnding In
pactacrship with the Minisiry of Londs. Mirney and
Emcray (2013-2018)

Community-based conflict manngement- women s
peacemakers gnd nation buikders. Fanded by the PBIF
(2014-2016)

Inclusive Secarity: Nothing for us without us (UN
Wumcn, UNDD, 1OM), Funded by the PRF (2018~
June H10)

iervention bl on- this project by supporting the Natlonil
Adaptation Frovess INAPY in Liberta o seale up existing sdaptaton
wffints by BPA,

This project aimed o Jiverdly erop larming to reduce  Farmer
vinerabelily (o climute change, 1 v in adaptive Interveation
strictly for Tivellhood support, und ws sach, the projéct approndh
envisioned & mix of climaie change sdaptation and mitigation

atrategies with wlivelihowd component,

This praject ninted ut generating hydro-meléorotogicul information
1o strengthen the Toreeasting of extieme climate events. The praject
provided cardy svaning Informutdon on climate chsnge witlh its
Vulucrability Anulysis Mupping (VAM) capabilitics to EPA which
was deployed inthe mupping process. This project thus provided nn
oppartuniy 1o extend similie Services to EPA und other government
ugencies whose mandate was linked to socialeconamie changes thot
it be impacted by climute chenge. )

This projeet nimued at contributing 1o the congalidation ol peace in
conflict-prone and imder-served rurul communities by cmpowering
somen md Improving accountability on womea's rights. ' hrough
innovative ontreach and sensitlbzation methods, rural women and
communities galned the knowledge and capacity (o demand (hei
tighta in the muasgement of land and other naturs! resources. The
propesed intervention will hulld on (ke sppronch wnd sensitization
method:s used in the frumework of'this intervention,

This projeet simed at defivering on Liberia's peace mnd secority
agenda by advancing women's rights und engenderfng the ongoing
securily seotor reform procsases und develapmg policy Gameworks
10" advance thelr Implementation. Thiy projeel supporied the
development of (e Sccond Phase of the Natlonul Action Plan on
Women Peace and Sceurity (NAP WPS) which intearates sonerete
aellons to sddress Lind disputo Issoes in b gebder sensitive manner,
The propoxed intervention will suppart the implementation of
activities from the NAIP WPS.

In @ study conducted by the World Bank it the end of 2013, it was estimated that s full-Flown land administeation
progumn in Liberda would cost up 1o USD 100 million in favestment and would reglise some 25 years of
bnplementation, thus the proposed inloivention is refevant and tccessary™ to acinforve va utigoing initiatives
contribule und (o contribuite Lo improved land adrministmtion.

This project campiemrents on-going initistives funded by the World Bank, USAID. Sweden, and the 11 in support of
the irmpdementation of the LRA and capacity strongthening of the LLA. The project will be implemented in
coardination and in colluboration with development parinais that have widely suppatted the develuprment of the famd
seeton, The projeet will atso support the LLA Lo re-aclivate the Laed Nonor Working Graup o svoid duplications and
srengthen syncygies in differont tarpet comnwinities/counties andfor’ sequencing of intersentions mmong partncrs. This
moposal was woll resonated by W, Sweden, and USATEY i the contests 6 much unzertainties o this very niial
sage of the LRA Implementations wind agread with LLA,

Liberia Land  Administration The project aims & strengthening the institutionnt eapacity of the: |.ihorinn Land
Project funded by (he World Bank,  Authority and establish a land administration system, It s the {ollowng objectives;
2018-2022 ¥ Supportto (e opertionatization of tre LA unl ile corg responsibifities

including land use planning, policy wnd manugement, developing land laws sid
rogulation, plans, cupecity bullding comanumication wnd nvareness rising

v Pllating of systematic registration of cusiomary fand rights

v Developmaont of a land sdministeation system

v Sueagthen the Project coordination, manltoring und eviluition

32 Liberia Land Admiaksteatiin Frojest, WH. 30/7
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The  Vood  and  Agriculiure
Oganization of the 1N (HAD)
Steategie Plan.

Voluntary Global Guidelines on
Respovsible Govermmnee of Teawe
of Lund, Fisherics und Forust in the
Context of Nutiomil Fuod Sevilrity
(YOGT)

The Land Govemance Support
Activity  (LGSA),  fumded by
LSAID, 2016 -2020

Copecity Building fur Inclasive
L Adminfstration and
Monageiment in Liberis funded by
Sweden

2019223

Land Righss (or Liberin Projedt,
funded by ‘'The  Luropeun
Commission wnd jmplemented. by

e fuahalla A
-

This intervention targes the following counties: Bong, Cupe Mount, Boimi wd
Montserrudo

FAQ's assistares m Liberin fovuses on faue priority arans anid ane of thens Is about
sustulnable naturnl resources management wnd tse, noluding forosts land, water,
genatic resoucces and (ho enviconment.

FAO Tus provided support W ihe Literia Land Authority (LLAY through capacity
building around the Voluntary Cridelines on Responsible Govemance of “Teniie of
Lard, Fisherics und Forest in the Context of National Food Security (VGGT), The
VGGT bs o comprehensive glabal instrument that provides guidance 1o shite und non-
alte gelors on how 10 pramote cesponsible tenare governance by providing guldunee
and information o [ntemationally sccepted practiees for system it will deal with
the Fights to use, manage wnd contral lind, lisheries and forests. “The inten of tha
FAD ix 1o build the capacity of Liberion institotions such as the LLA o ninstresm
VGG principlesand prectices it policies and regulutory instruncnts,

The project aims 8t strengthening the fwod governmee, hommm wnd institution|
capacity, customary land rights recoguition, develapment of regulation und legul
Tramevneks, and stékeholdor’s Engagement in tand governance. Too proposed
intervention witl build on the nwareness raising miterials, policics and rules
vegulation already developed and piloted in the framework of this project,

The project aims at streagibiening the eopuclites of the LLA to parfum) ity culies,
Inereusing women's paticipation in land adminlsteation md mansgeneot famdions,
Terense cupacity inland we planning und increase the demntreation oF @istomaey
land.

Phe Projeet fucuses on offorts 1o encouwmpe the paenge of the Lond Rights Act (which
luss been achicved), by raising awereness al naltonal, county and community level,
-}

RIS AARARIASRR § Al d RRE W F e e

Development (CAFOD),
Wellhungerbiife  (WEHH),  ond
Suswinuble Pevelopment Insltue
(SD1) 201 7-2020

Liberian Forest Seetoy  Project
funded by the World Hank
2016-2020

- -...,----.:.-, tha! i el vinen and érsg._nlvnlim| Nt:mrmm Al Sorinty
Organfzations (CSO%) 4l different levels, with i speciad focus on the CIvil Soclaty
Orgunizaton Warking Group on Land Rights. Poltowing the passage of the low, the
projecs, In collaboration with the Liboria Land Authority, will suppoit communitics
1o seli-identify. nmmage heir lond in line with the new. iaw and provide icgal
assistanoe where needed.

Ihe project almy ut improving the management of and Inereuse bunelit-sluring in

turgeled forest landweapes, and atimproving fund use plaoning in Liberein, The project

has the following expected results.

v g;nggmnxd regulatony and Institutlonal arangenent for implancatation off
0D+

¥ Stenglhencd capacily for e msrsgotment of tageted fored laodacapes

v Sirengthened forest monitoring Inforinntion Sy &om

Lo Provide any lassans from provious support wid low the planned iteoventions will hatid on.

The proposed Inteevention bullds on proviown inferventions dotuiled in the section ibove, A per evaluation
conduoted, there ave multiple fessons that the proposed intervention will take intw considersiion duting the
implamentation stage. some ol those inciude fhe following:

®  Creathug an coabling sovironment or s plutfomm o adidvess potentiol conflicts and mitigate tenstons iy key
and MSP huve demonsteated o be an effective mechnnism W prevent and fesolve conflicly between
conzessions and communitics. Eruneing the capacily of the teadership and developing a financing plan 1o
ensure susiwimibility of such phttorms ofier tho projeot’s Interventions is key 1 ensone their effeeti

lunetioning.
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o Coprmunity-Rased Partkeipatory pluming is o way forward for inclugion of youth and womes in plagning.
meking decisions and settle locul issues inchfing land disputes™.

o ‘Tronsparency amd information sharing help to reduce lensions on lind related despeies snd conflicts anrong
stakeholders, locluding the Goveritmeny, coneession companles and alfceted communitics,

*  [avirormenal mismaagemen and tho oxploitation of witaes] wesuorecs that loads fa cavironmenial
fothtion not only Incrcare the severity smd dusution of eonfliet, but also. make ity rexoluticn much more
difficull, Cooperstion over the menagement of natral resources und the environment provides new
oppartunities for pescehuilding. tnnt should shse be pusued,

* T'o enstire that envirements) sod noturl resource Issues ure suceessfully finegeated nerss the range of
peacebyitding activities, it iv ovitical thut they wro nat treated in isolation, but ingwead from an integral parl of
the analyses and sssessments (hat gulde peacebufiding iterventions. Indeed, itisonly through & eross culting
approael that these issues can be tackled effectively ns puit of peecebuilding measures 1o address the factors
[kl midy trigger o rolipse of violence or impede the peace consolidation process.

o Recognizing ned enhanclyg 1he ol of conmmity-led initintives such ds Peace ot In peaccbuilding by
providing lechnical mssigince 8 o fruhtful and strategic approsch (o sddressing gender incquolities and
sustining peace’, _

o |nvesting in enhancing the skills, competences and orgamiational capacilies of niral women to paricipate in
sogio-coonontic activilies IS an effestive strategy o énhance their decision-muking roles (¢, community
managementof lund ud othes maturl resoorees, hoaschold Gnancs, ¢ic. ). und W eam ncreased respeet within
e onstaide thelr houscholds™.

»  Stengthening kiowledge of communitios on women's rights and gender prineiples helped rural women to
gain self* confidence and respeet at all kevels.

¢ The finmmeial independence guined through Sovings und Loan Assoclations increased women’s participetion
in dectsion-making processes at the hovschold and commuaniyy Jevels™

»  Adjustment of troining curriculim and temching methodologies bs necemnny In oedor to ensure thl both
iliterats women i gidds vecelye and understoad the relovant Infarmation on their fights and obligations™.

11 Project contenty strategic justification snd implementation strategy
Theory of chnnge

I¥ customary govermanee pathoritics ad communities in trgeied couniies are aware of'the LRA und LGA, existing
limd disputes resolation mechanisms, concession ngreaments, and their roleas well as have an improyed understanding
ol'waomen s and youths righte (o land; 1F County fand offices, county lend bourds, and Community Lund Development
und Management Commitices in trgated coantics bove the capachty, procedures ond systems in place (o formalize
custommry baed in a winy thit refects vights and needs of all community members; [F existing semst-fomal fnad dispete
resolation hadies (i.c MSPs) hive thecapacity (o provide u safe und inclusive platform for communities, government,
~and concesson companies (o resolve disputes in @ gender and yoath responsive munnes; 11 communilies including
swomesy end youth Tn targeted counties have me capacity and skills i particlpay In formul and Infarmal leod dispute
mechanisors; |F institidionsl cupocity of LEAMNBO/EPA oro streagthened to effectively. pravimt potential vonflict
Irigaers arising from concessionaires (i.e. environmentsl hazurds s timlied livelihood opportunitics); 1F Eardy
sarning snd response mechanm become more suasitive by lund disputes;

THEN Land muntgement will be more effective snd Inclosive, mnd land disputes will be better prevented und munuged
In targeted covrtivs

BECAUSE existing semi-forrmal and Informal land dispute resoletion mechunizme: and goyvermmen land manngement
systems and capaciies will be strengihened (o reducs land refated conllicts.

‘e Theory nf Change is based on the following wssumptions:

- Lxistence of Government commitment (o fmplement the LRA, LOA und the ADR policy it maional mnd
sub-pationnl fevel;
a The Government /s willing 10 malnsweam gender In thelr policies, rules and procedures;

31 Peatbmek from youth e wemnes beacivg froon (he emguoing joist ILIRFAOQAVEP projeet selnlod bo " Sustaiming Penes md improving Soctal
Cahosion Thnough e Prmotion of Ruad Emphoyaent Opportanttios for Yourh inConfliidoine Anas

34 Rvahimation eport, Ichasive Scous iy Joan Froject, LN, 2010

.:2 Pxadustiom Repest, Womien's Eeonamic Ensnowerment: Buliding Peace, Promoting Frosperty, UN Women

sdam ,
27 Hiwluntlon sopod, "Commmny-tusad Conflict Musagemet’ Wamen as Peaco Makors wnd Nathoo Bustdens” Puapest, UN Wamen @
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- Concesgionaties nre willing to deliver their commilments;

< Targeted communitiey ure willing 10 chiunge stlitudes towards women, youth snd vitlaerable group's rights
to knnk
" Stakcholders (Governmeny,. private seotor, CSOs, Dovelopmient purtners) are able/wlilling W coandinate 10

nuximize the Impact of their work:
Deseription ol the projeet content

The proposed Imervention mekies the sjoir problems identilied by Goverament and CS0 pavtoors wd respnndy o
the issues iderdificd thraugh the existing conflict anilysis amd lund reluted sssessments

The first outoome responds (o the limited capacity of the Government to preveot land related conDicts amd 4ims
whatreagthening the effectiveness, transpurency wnd inchisiveness of land sdaiinisteative structures st nationad
and county Jevels. In suppord of the Govennment s implementation of LRA and LGA, e rupomnd frojeet eny fsiomny
strengthening the capacity of County Land Offices and Hinking them up with (he existing governnient structunsy it
county level, and in rgeed counties in vrdet 1o foster collaboration with foeal government, (his praject will ulso
suppan commencentent of the Rermalization of customory land usa measure o prevent dispates and ensure land vights
for custarniry owwners and asers This will include support 1o County Land Offices and the creotion of County Land
Noards as woll us the Canmmunily Land Develgpmant and Munusgoment Commiitees In (urgeted countics,

To funther entmnee proventive actions and addeess poteatinl confiict trigeers. e project will suppon the
Environmentn! Protection Agency (EFA) to monitor the socla-eavitonmental impacts of major mining investments
and w enforce compliance with national covironmental laws. assist In Environmental Audit and mitigation adions. In
odditiion. consaltstions, dialegue, purticipation wnd st building smong Slakeholdors wil entumey tanspurent and
inclunlve declsion making on ollocation, management and use of the aatuenl cesnurees.

The second outeome aims ut strongthening the existing tang dispntes resalution mechpndsms, (4 will stremplhen
tho capacity of existing semi-foraml and Joforml fand dispute mechsnismx 10 faciiiate resolution of land dispules in
A mare transparent snd inclusive nannee. 1n addition, (s project will strengthen the prevention and mngement off
potential conflict drivers, Ineluding envivonmental huzards a5 well as imited livelihood opporturitles in soncosslon
ircus. vs 4 strategy for resolving disputes. This will be done by building on existing comimunity-bused systenis such
as MSOs and mechantsms of mumging motural rosourees and mviranmental hiemvds

In therse s eleay finkage to poacebidlding*

The Govermment s identifled lind-reloied issucs ax eritical drivers of conflicl ux well a8 the root causos of fnter-
community divisions. Land disputes at the local loved impede development ind have the potentiad Lo turn into furge-
scale conflicts. The pessuge of the Land Rights Act and the Locul Ggveriment Act ha signi eunt pece dividends if
successlully tmplemented. ‘The Loeal Toversment Act provides fior the decentmliation of services and biriigd
govemment closer lo the people thereby reducing the potential of conflicts aud uddressing some of Liberins main
conflicl triggers and grievances. Further to this. the effects of covironmental s vis-w-vis concexslons W moye
llikely to fuct confiies In sdditon o alresdy exisient land disputes. Dilogue and confidence-hullding between
concessionuires wd communities will be un Integrel part of th prorpaiadd preojeed, se (b peacebuliding oppotunitivy
are nol missed. -

\-
\
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Geogrnphic zones far project implementation

‘The proposed interventlon will {arget the couties of Grund Cape
Maum, Sinoe, Marylend mnd Nimba as counties with o igh e of tand
rekided divpuees. As per the research-based veport that auttines findinps
o canflict fictors at the nationul and county level published by the
unmmlm:g Office (Ministry of Inte Ma.ﬂ‘hhmmwiym
and boendary/border disputes top the list in d countie
The speutfio bongel Mnuﬂduldwg\\m identified by LLA o G5
avoid sy dupliontion with existing projects by other partnerd (see &
PG

LERRIA '

The mafor concession areas we sl in thess Lirgeted
counties, The most poteit of the Tand-related conflicts
wre  between  concewionmires  and  affectsd
communilics, ever the Impact of land cancessfons on
whe rights and livelihcods of these communitics and
often tond o exacerbaty exlating ethiic, politicel sad

regloml divisions. iy
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The direct beneficites we tergded communities from eonvession nreus, coneession compams in (arpcled areas, (he
LLA und Lhe PBO. The inditeet boneliciaries are customury wnd privide land rights hokders. The project will suppon
the development of key, wegedations and plans which will hoaelit cusionmmry wnd private fud rights holdes, ivcloding
itvdividienls sl commumities, s well as the pulidic aed private sectors, Communitics in rurl wews, including women
s vulnerable groups {e.g. youths and eldedy ), will beneflt from uwareness raising campaigng facusing on Lo rights
und the decentralization of LLA's services.

The beneficiarios ol county fevel will be jointly identificd by Implemenling pannevy in- consiliation with focal
vormmumitics, This project will use prohibited grounids of diserimination o idendify individusls lefl bebind, 1N
Wamen, UINDP and WFP and thoir implemanting pannsrs will devvlup oriteria of seleetion and enguge in sdvinees
with the respective communitics to. inform (heir seicetion, The tmplementing pariners of this intervention have
extensive networks in the seleeted countivs o mebilze e most manginalized. including rurad wonon. youth, and
women Avith disabilives Ioplementing pastners (Civil seuiuy ury,mlnluxt.\ sl govermmment lastitationsy will be
encanmged 1o use the *do-no-harm’ appmnnh Hrmmework: for Gieic interventinns at county fevel. In the course of
conghucting stukehwlder meetings al community fevel, implementing pariness will inlbem commanities that the project
can only targel the most vulnerable benelicinrics und thoxe that arc most fikely W engage iy violonce,

Implaeating parners  Diceet Beneliclaries.
Dutput 1.1 UN Women/ Rice and  15.000(7.500 women and 7,500 men) will henefit from activities under this
Rights/L.L.A antpl
Output 1.2 UNDP/LLA Around 120 women end men (60 woraen s 60 mien) from LLA/County
PR ) Lumd vifices, and County Ll boards in targeted countles
Qutput 13, UNDP/UN Women! LLA 100 women and men in tirgeted disiricts (56 women und 50 men)
Outpul Fd - UN Women!  PBO/ 100 CLDMCs members from lnrpeted communitics will henefil from
' LLAMtional Center for  graiming on EWRM {smme beneficiaries as output 1.4)
the Coordination. 72 reparters will henefit of trainings an gender responsive EWRM
of Response Mechunisms
(NCCRM) _ B
Outpul 15 WEP/EPAMNBC/ LLA 12,000 (6,000 wimen: 6,000 men)
Omeome2,
"Itmlf 7 ] lNﬁDﬂN \Ut‘\l\nﬂ' LLA" luu-n" lMo-nni e w-nn l l & Nlll' --J me ‘-l i"f\ —-—L-.- uf.....i
IPHOMNBC/OLAL SPRC formal lam! digpute tesuluuml nmhmusms (110 wemen and llo men)
517 beneliciories (34 men, 463 wonmon) from pegey huts io copeession nresy
will bepelit from income genecation sctivities
Around 100 members (S0 women und 50 men) frani MSPs
OUPUE 22, UN Women/ Rice and 250 women and 200 youth ( 100 women and 100 men)
Rights/LLA
Clhupur 2.3, UNDPALANBCBO) 100 (5O women and 50 nien)
MIAERA
Outpu 2.4 WEP/MSP/NBO/SPRC Some beneficiaries o4 i outpul 1.8,
° 12,000 (6,000 women: 6,000 men)
Tatal Argund 28,660 benelichuies I targeted disivlets (Wamen 14,339 men

Simsoe: Finuncind ingleais snd limanzinl sustainabifity nlans womien peace bt LN Wonen. 208

14.321)
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Prugect mpdementution sirntegy

This project will be implerncated af national level and in fouy conntles namely: Nimbg, Sinve, Graad Cape Mount and
Maryland,  Support Will be sought from implementing partrers that have the capacity 1o mobilize the most
marginalized persons including rural swormen, worren with dhmbifities ead young women,

A thorongn pereeplion survey will ke condocted at the anset of the praject 1o mensure the perceplivns about the rights
ol women w lawd and atfor issues such us ratations with companics, ability of community members (o (omyalize their
land rights. An ¢nd line sindy Wil hetp to measure changes in perception in (argeted countios it the end of the project,

Outcome 13 Authorities at mattomsl and local leyvels manage band aloeation, vegdsteation and Neensing
pracesses in a more effective, transpivent and inclusive manner rediciig confliet

Output 1.1. Communities and customary gavernunee authoritics, communitics in tnrgeted counties ane Aware
of the LKA, existimg land disputes resolution mechanisms, concession agreements, and their role as well an
improred understanding of wonren's nnd youth righty to Innd

To chungethe dominant traditional cultaral perception that the cight place for women s thelr homes and the narrative
(hat land relsied mutiers and peacebuilding is a masculloe damatn, & perception assessnvent and gender und power
anatysis Will be concducted 10 assess the understimding of men on humen nighls issues, with a view to change
existing perder svcotypes on land matters, Based on fndings fun existiog studies, ywomen e frgess of violent
belsuvivr, and mmiliation, forcing thon! to withdriw from participating in pofiticnl spaces; or land dlzpute resolution
processes, dirc to fear or self- doubt The exclusionary politics vesult In women choosing not 1o enjuge in land riphts
struggle thas stifting heir voices in dispule resobution procezses. Through implamenting partnors, awarencss reising,
and participatory activities will be valled aut to change pender siereotypes in lgeled counties,

This output s liaked with omput 2.1 and with octivity 1.1, The comprehensive aupping and mssessment ol ADR and
informal mechanisms will inform fhe adaptation of knewledge myterinls already developed by LI A with support from
LGSA. These knowledge materials will be used to sensitize and infonn targeted communities shout the pros and cons
of the existing mechanists, in addition, (he members of the informal and semi-forma! mechanisns will be tralned on
gender, mmeulinitias and women's snd youth dghis on luad,

This componen will be delivered through UN Womea's implemonting partners and in coordination with the Gender
and the Land Toskforee™ which is co-chaired by the Minisiry of Gender, Childeen and Social protection (MGCSP)
und LLA md companed of gender focal polats from major stakeholdzrs in'the lsnd sector,

Outpat 1.2, County land offices and county land boards in targeted countics have the capacity, procedures
and systernx in place to support formalize eustomary lend in a way that reflects rights and necds of all
commanity members

Wiih this intorvention the capacities of the LLA (county lind offices amd land boards) will be steengthened 10 infihute
the formatizntlon end recognition of customury land. This will aid LLA ensure a self-ideniificntion process hy the
conmunities for land releted matters, Considering that the self-identificdion process considers serics of steps ta'be
undcetaken and (n view of the lmited time und resources, 1t will SUPpOIT community sell-identification. boundary
hwnnorization and catabtishment of CLOMCs, LLA will cantinne the full process of formalizing costomury lund with
other development partner's support ax described in page 12

This output ance Implemented will enable the local offices and land boseds (o have il understiending of the mondate
ol the LLA, the systems and procedures apphicable to their mendste. This project will review assessments caried out
by LLA und will be supported by the WB. In coordinaton with e LLA. areas of Sipport 10 the CLO. and Land
Boards will be idemitied to svoid duplication, It is warth noting that all seppodt will be provided in sceordance with
LLA approved structures to ensure (it it speaks to Tuture endeavors that are aligned to the mandate nd functians of
LLA. Potential suppart includes, tralnings, office equipment, transporation SUPPOITE, compulen, vehicles, ot

In coordination with the Gender Unit w the LLA, UN Women will suppan copacity strengthening for the unlt on
geoder und burman rights, sexunl harsssment wnd gender respansive kand pesolation, Trolning muterinls will be

9 T Tanks Force hos provided evitical liputs meo the bind potisp process, aasring that land adminitiation regailabton, les and
procedures ure condi=tent with stattury protectiums (o wanmes's proporty gty aod working te ensure tsat Tl women hae o -\

e i the pabicy process
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developed by LLA. snd suppont will be provided (o the gender upit o rothoat waming in 1argered conmies. Wheny
possibie (taining materfals aleeady developed by the LLA with support from [LGSA will be used.

Output 1.3, CLDMCs aro established in targeted countics and bave the capncity o initiate the formulization
and vecognition of their land rights,

Prior b the establishmaent of the CLIMCs, awareness ralsing campaign will ke conducted (opul 1.1, to sensitize
rgeted communities ubout women and youth tights,

Incaordination with the Gender Unit atthe LLA. wid through UN Women's / UNDP's implementing pariners (CSOs),
the capacity of Community Land Devolopment and Management Commiltees will be strengthened thmugh
devetopment of gildelines and tralmings on land formalization,

Suppod will bo pravided to LLA and CLDMCx with the est stepe being castomery lund Tormadization. During the
process of sal-identiletion and boundary harmonizafion. CLDMCs and communities will identify where e
boundary celied disputes wo and therefore theough this intevention the identified disputes through this provess will
be uddressed by LLA/PBO ond CLDMUS,

Output 1.4, Early warning and early response mechanivm Is gonder responsive and integrates and disputes
relited dutn

13y the end of this infervention strong, EWVRN and a monituring, und repurting mechanism will be in place o handie
lisnd disputes and inform policy muking process, Throagh thia intervention govermment actors® will have the capacity
1o systeenaricatly integrate ld dispiies thin existing corly warning snd respongs mechanisns. (n sdklition, reporters
In all countics will be trained, Including womon from peave s Io tanseted counties. Sevenly-three (73) reporiers
and 2040 members from CLDMCs will benefit [rom the activities under this sutput (olaling to 273 beaaliclaries.

Specific gender-rclated indicators and land related indicatom and benchmarks wiil be included in the GWRM as
result of b consolidition process in tarpeted eauntles. Technical nwistance will be provided to PRO, NCORM
fMicilitate development of policy briefs based on inciden report on lund related dispuies. A Joint monlioring systom
maniged and handled by LLA, NBC and FBO on Jand related disputes will funther be estublished towards the end of
this Intervention,

VUTPUE LS InSHtuioml enpieity of LLAKPA/NBCSPRU Is strongthoned to effectively provent conflicts
dviven by the depletion of livelihood opportanities and envivommeatal hnzurds

Persisting lrustrationy due to lack of community panicipation asl conuibation In rosourees allocation und . uye
constitute coniliel drivers in concessions sicux.* Ax Free, Prior, [nfirmed Consont (FPIC) pringiples have sol guided
the coneessions allocation, the ‘project amms fo sensilize LEA/EPA/NBC/EPRC roparding benefits of having
communitics’ consent as & prevention measure, Given o edsting community gnevanee snd mis-content. defining
ulternutive Hvelihoods and addeessing environmentul huzaeds (deforestetlan, svater polluton. land dagradation, ete.)
are essential 1o sustaining peace In coneessions ureas,

Tha projest will ensure authoritieacommitess ot hoth natlonat imd local levels are equipped 1o effeetively pravent
and manage the conflicts triggenn related (0 enviroomental hazneds and provide alternative Tivelihood opparunitles i
compumities. Fovironmentul hazords end livelihood related challenges will be identitied and contirmed Urough
consultation with CLOMCs and MSPs tin linkage with oatpur 2.4), which may include tand snd water paliution and
imil crop depletion {as infarmed by the GN's previous engagement through the Cancestions project supported by
PBE). Trainings will be imparted to the members of the shove-mentioned instilutlons to define coping mechanisms
overcome environmental harards, including ensuring nocess 1o qualily water and fund closure management.

Ta ensure enviconmental complinnee within concossion areas, the project will coortingte with SPRE, BIA, CLOMC
and MSPs (o lisise with the 'companies (in linknge with sutput 243 1o condeet regular Environmental Impact
Assessment (EIA) wd Environmental Soclal Impact Assessment (ESIA)L This will supporl EPA (o scole up
meniteriug of the envirsrmental Impacis of msjor mintng and agrl-offied Tnyestments and 10 enforce complimee with

M rROLLARCORM

Coparey (TAC), Gl B Cormy, July 2019,

42 Nothtia) Bursid of Convessiins (NDC), UNDPPBE Profeet v formidion of muli-stakeholden’ plitfans (MSPs), Liberin Agncolivrs §
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atirnal environmentil liws. The progrm will support EPA lo start conducting backlop of énvironmental impaed
nasessmenty (ElAs) reviews around the tangeted counties,

Outerme 2, Existing scwi-formal xnd informal Innd dhsprte resedotion mechanbsns wre strengthmed, more
sustainikle and akie ta reduoe confliet in a more effective and gender respunsivo manner,

Oufpul 2.1. Existing Semi-formal Jad dispite vesolution bodies (CPC, CLDMC, SPCR, peace huts, multi-
stakehotders® platform) have streagthencd capecity to resolve dixputes o o sustainnble gender and youth
FEXPOBYIVE TNanner.

Alongside Ihe sitengthening of state institutions (LLA-CPC) and seumi-formal dispute resolution mechanisms (peave
hats, MSP, CLDMC) on Inclusive land dispute resalution, (he convening sgencles will continue strengthening their
Investments in targeted commmmitiey w Turther develop cere skitls und capacitles t enable rutal wornen, and youll,
and other murginalized groupe to ineaningfully participate in CLDMCs and iy informal land disputes mechanisns, Al
the onset of the intervention, & comprehensive assessmont of ADR und infurmal mechanism will be cendirered 1o
inform the implomentation of activities under output 1.1, and output 2.1,

e existing Guldelines to Alternntbve Dispeate Resolution i (he Land Scetor in Liberia developed by the Li,A will
be reviowed from n gender parspective and regulations on land dispute resolition for sami-formal related disputos
tosohation mechanism will be developed snd disseminated among relevant siakebulders af communlty fevel In
comdination with the Gandds Linit at the LLA and the Gender and Land Tagkforce, a gender 1esponsive dispuic
resokution toolkit will be devetoped to Tacilitate # 1o’ to further roll out the training ot community level, Beneficiurics
will inolude women peace fruts, members of the CLDMC, CPC, and dders und seerel sceiclics.

By the end af the intervention; the NBC will have o gonder policy to chsure that gender Is malustecamed inte (s
procedhaes, Technical support will be provided to NRC, the Iner-Ministerinl Concessions Commitiee; SPRC and the
Public Procurcment and Coneessions Cammission ('PCCM3, und the MFDP 1o identify and assess the strawepy for
gender responsive procurement within the Public Fioance Mamigement Reform . Gonder-resporsivie procutement will
support NBC and the PPCC, the Inter-Ministerisl Concessions Commilsee In solocting private companicy thal
prioritize gender and consider gender equallty In thelr wark ethie, I'he recommendations from the aasessmsent will be
delivered through support from UN Woinen.

In lire with the gender responsive procurement assessment wnd strategy, triinings will be provided on gender und
sender responsive procorement 1o officiale from the NRC/PPCCY MOSCOPAhe Inter- Ministerial Concessions
Comminee, the Presidentiol Special Review Commilice (SPRC), as well ik the Office of the Legal Advisor ta the
Prosidert, By supporting the office of the I.egal Advisor to the President. the proposed Interveation will aim st
engendering the convession contracting processes. In additlon, the SPRC NBC will be supparted to frerease the
participation of communities in the concession awarding processes und o mainsteeam gender into the dispae
resolutivn mechanismy swith concessionaries. SPRC will engage privite seotor wnd communities (o tesolve existing
conflicts und will raise awarencas through multi-stakeholder dislogues with Government/private sector/communitics
on the importance of Free Prior Informed Consent (FPIC) and the 1IN Guiding Prineiples on Business a1d Human
Rights and how It contribuies to susisinable Invesments, The proposed intervention will conteibute 1o the
implermentation of the UN Guiding Minciples on Buxioess mnd Human Rights by ralsing awarencss with (he
Government, privale sccioy and communitics about these peinciples,

This interveation will sapport the Gender Unit at the LLA with logistical suppost in the delivery of twinings un gender
respunsive dispute resolutlon and dusing monitoring, This supporl will complement what the Swedish Embassy will
provide to the Geader Unit,

Furthenmore, this inlervention will support CLMDCs, MSPs, und women peace buts, 1o contine el mediution and
lund disgpute resolution role und cnsure thetr sustninabifity. This fntervention thus iims al ensuring the sustainubility
of the land dispute mechanisis in concession arcas (linked to Oulput 2.4).

The Coneessionmires have been supportive of the MRPs, They have plédged thele commitment Ly enguge the MSPs aa
business entitles and have been logitmatized, Currontly, tiore are 15 MSPs and I legitimization process will be
completed by 30th Oclaber 2019, These MSPs work in affocted communitics and s such: intcrventions under this
curcent engagement iy gewred toward supporting thom - sieengthen. iess their knowledge buse especially in
voncessian avarding procees,

M et Procufomimt & Concessions Cominimian The PPOC v public automonwus isirttion esiablished by.u 3505 Act of the Logistatsis
1 énaure the esonomic and officicnt use of pablic funds it publts proveecnyen, ud thg PuIlic: pro<cacement wd congERving FOCESIEs e
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Output 2.2¢ Communities, ineluding women wnd youtl in aegeled counties have the eapaeity and skills to
participate In formul siad inforaral land dispute mechanisns

A ussessmient to identy the challenges of youth nad women in parielpating in Informml and semt informl lusd
disputes resolution mechanisms will be conducted und the set ol gkills hat they need will be kKlontiNed. The netivitios
under thix autput will build on the assessment conducted under outpit 2.1,

Through the imptementation of the etivities under this ouspul, women, women groups and youth wiil be tble to
exerelie their leadership skifls and enpage effeetively In pesce building forums, community declsion-onking
processes. and domond justice. Copacity building initiatives will be structured (o enoble women und youlh Lo gain
cantidence snd participate, Continued mentoring 55 well as an ongoing (ocus o building feadership stills, will further
teengthon woren and youll’s confidenee und mprove reir wbility (o engage with oter sctors In delr community,
and gpocifically 1 eagage in the aetivities rlled out undes the CLMDCY framewark, ' hese capuelly bullding uetivitics
will be implementod by an implementing poartacr (CSOs),

Outpur 2.5, Coordination between Government ageneles in chavge of implement the LRA and LGA,
development partners and CSO0s is atrengthened.

The vutput isin support of larilying the eole of the various Hine ministeles and ogencies involved in the admimistration
of Land In Libesio, Allough the Land Authority is the statitory governmen! institution with {le mondate for land
sdminixtration, there are other jnstitutions which have o stake in this progess. benee e need to sugport und clarity
their mles, For cxample, (he Peace Building Office aod the Nutionsd Tradiliomal Couneil continue Yu play mediation
anil canfliet mitigation mles, The proposed intervention is expeeted (o provide an opportunity for clear mles snd
responsibility of all stakeholders a5 well as inform alf about the new structures that will be put in place ol the level o
the-countles.

I addition, (he proposed intervention will suppart the LLA (o strengiben Its coardinntion ole and te selivele
coordination fomans such s the Lund Donpr Wocking Groep. The LLA will be supported w develop o fand sector
map 1o geo reference all land related sdtivities aF donors ol €804,

Output 2.4, Enhinneed Multi Hakeholders Platforms capmetly to find agreeable solutions, propose alternative
livelihaods wnd address the effects of enviranmental hnzards

In pmiliel o tad aliocation being contested by allteted communitics, concessions have sometimes (ailed ta
sdéguately comprensate the desiroyed ceops and the displaced communitlos members who were divectly uffeeted by
livetihood foss and eovivonmental hazards end as such heve inereased discontent und potential violonce within
communitics," As stated bofore, MSPs were ereated by NIBC (with support of the Coteession project linded by PRF)
to hundle disputes botweesn concesslonnlres and communitics. The aim of the project under this outputwill be to ensure
that MSPs are more inclusive and con be not oaly a conflict resolution mechasism bul ulso o safe plform for
cammunities and compranics to internel and find agrveshle sulullom, Baged on the needs ideatified at the MSPs, the
pvied will support (he identifieallon of livelihood opportaniies whilst uddeessing the effeels of enviranmental
hazards und mitiguting risk of conllicts. IFor instance, environmentist havard offecrs have negatively impscted the rice
cultivetion , reaulling in crop and liveatook loases that Intasify Tood inseemizy und lmit indome® In concessions
nreax. The projeer will aisa soardinaie with CLOMCs in cupport of livelibood activities that will require dorsuhation
of fand issues, Fucthermore, concessionmires will be encouriiped w buy from Garmens involvad i loval production with
the guurintee of u (uir price, Well-dnformed. climuto-aware, contestspecific business practees und commundty
vonseat (hrough MSPs md CLOMCTs dlatogucs, depending on ihe nature of fand disputes, have the scope to provide
newly accepted adapiation optionsand new livelihood opportuniites. Incomes generated Frony the livelihood uctivitics
will contribute 10 ensuring self-sustainbility of MSPs and CLOMCS (lnked ta Outpul 2.1Y.

luplementntion strnfegy

This project will ba Implemented ot netional level and of comnty level witl the suppart from Implementing panners
{CSOs and Government Institwlions) with the cnpacity 1 mobilize the mast marginalized ineluding vl women,
people with disabiitics and others.

Some other swategles for the iniplementativn of this projeet inctude:

44 Drivas of Conlioeds FAO, Jine 3017
Astupd iglotelsuppopprogramme. orgfeessurcesiprofoct-brief et el natianal-subypatin pliy procoss-foeos-esyons-Libera _‘\
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Provision of Vechpical support to gevotmment institutions o strengihen the early warning and pesponse mechunism
with focrrs on Jumd disputes and gender. This will involve placement of dedicated experts (o cosch and momor refovant
stafl within (argeted faatitutions (o maximize laming-by doing while muking svallabic specific expertive. For
exurapie, ia gender responsive carly waming syxtons In the development of Jand related indicatars s dovelopment
ol & conflicl muniroriag system,

(e £ 0521 &1 BN rmed_sdvocaey and communication, which will be fostered based o prcv'wl cxplﬂﬂlm
Advocacy efforts will tnclude the development sad roll-ou of & béhavior for communications change campaign. UN
Warnen will provide financial assistance to women orgenizations  deveiop joimt communications. and ndvocucy
Imititives for ensure rolluait of the behwvior change sirategy In selected counties.

Capacily development of nitionat and locnl uuthoritics will bo key lo lnprove understanding wnd skiIly on gonder
rminstreaming god (o exsure: suceessful Rrmalization of customary land tenure system. Cupsoity building of
govemnont istitutions witl be utllized as a strategy (o bulld ownership snd ensurc sustainability of praject resulis,

L Peoject manpgoment und caordination

Reciplent arganizations, laenl level stikeholders and lplementing puriners

“Agenty Tanl budgetin | Key Location of (- mzor‘?m Mighlight uny: existing
previmus ealerafir | b dowitey ffiess| || Malh 0“'!-‘?’?“} L it S
- yar L | o project zones | : )
UN Women USD 7 Milkon UN Womin, One 30 stafr ‘Woren end Land rights
Liherin UN House FAP membors Socculist
Basilehiny
3rd Floor Womizn Peact o
Tt Monmovia, Repubiie Szcurity Specinliy
EU) of Liberia- ,
Warnen Feanamie
Speclulis)
UND USD 30 Miltion UNDP- Coreund | UNDP 150 waft Clovermmee Speclalist
Non-Care Funding | Une UN Hoaso members
PAP Building
T™ Flaor Lonfiict Specialie:
Manrovia, Republic
ol Liberks
WEP LSD 9 millkm Core fiunding One UN House 75 stull’ Rural dovelopiert
PAP Biilding members specinlist
2 Floor
Monrovia, Repubhte
Wl Libserin

Rights and Rice Foundation (RRF) will pariner with UN Women (o implenient output 1,1, Cutput 2.1 and 2.2,
RRF isy Liberia NGO that is working foe social justice and community empowerment i 1iberia, The Vision of RRF

is, “An cquitable society chamelerized
Sttement §x: *“To promote social,
Inok cqunl opporimities’, RRF
saciety orginizations with RRF s one of the leads have astivol

the yeures und thair participation going forward will be evon more 1t

the EU Land Rights for Liberia under Welthungechilte,

Fnxtitute for Research aml Democrafic Development - IREDD will leud on the suppors 1o the

sustainability plans with prassroots orgenizations and partners a1 the foeal and suls-mationl

closyly with Lwenty-twa local CBOs and m
legisintive strangthoning ard ucvountubll

delivery:

by respeet for the wwle of lawy wnd equal opportanifies for all.” The Misson
coonomic and political rights through empowering peoplo who suffer injustice und
45 been one of the key orgentztions lexding the land reform process in Liberia, Civil
y porticipated in Liberia’s lund veform process over
ceessury. 'They sre oncof the partners implomenting

development bf MSPs
level, IRROD wirky
nginufized groups thronghont the dountry on ixsucs of peace and soourity,
ity, budgeting and contaclual armmpements. humon dghts wnd service

Liberia Natiown! Rural Women Structare (LNRW) will be responsiblo for mabilizing rural women, LNIW is the
umbrelle stracture of all roral women-based stractuces ut the netiom), county, disteict, and.commumity levels, With

3

support from the MGCSP (formerly Ministry of Gender amd Development) and UN Women {Tormerly UNIFEM), l. E



strature was formed Jointly In 2007, 1414 an advaency platfomm for rurd! women o enguge goveamnent i o o)

the enpowerment of rurml wornen in Liberia, 1Uulso supports rural soemen's engagement in regional processes ond
key policy debutes (eg. Lond Rights Act, Damesle Vinlenee Ael, Congllulional Review Process, Local Governnnes

At ele.),

Liberian National Womaen Peace Huts: Will be responsible (or mobitiznge womes Bom e women peoee hats
Siwce 2009, Peace Huts have evolved loto platforms that have filled critical gaps in lorms of consolldatlng peace,
fucilivting reconciliation and medintion, and promoting women's empowermteat a the commumity level, These
platforms are, hawever, not Infograted into nubional peace-building medhianisms and initintives, To address (his, in
addition to linancially sustuining the network of Peace Huts scross the country, LN Wortien, in collnboration with the
Association ol Femmale Lawyersof Libaria (AFELL), worked with all Peuce Hus i 2018 1o Formully register o natiopal
body (hist represcnty thelr Interests, Since December 2018 the Libevian Nutionsl Women Pegce Tty ix o legally
registered CBO.

Praject managemont and coordinaiion
The coovdination and oversight avcangement of the | MPTF Is compased af three layars;

The Steerlag Committee is co-chaired by the Minister of Finunee snd Development Plaming the UN Resident
Ceordinglor and u desipnated representntive of development purtners® group. The Steering Commilles will pmvide
stategic guidance and ensure oversight of the LMPTF, inciuding approving projects and allocating Tunding:
supervining the progross of the Ffund's reaults framework (programerelied mnd fimineial); revlewing risks; revilewing
and approving LMPTF reporis. '

The Thematic Warking Groups congists of Government, induding members of the Presidentiul Special Review
Commitiee (FSRC), donor representatives, UN System mnd Fund's Sceretarial. T'he " Thematic Working (iroups meet
us requiied and they are responsible fors 1) reviowing projedts o cnsure technical quality und relevanee 2) enmiring
praject quality; 3) reeormending projects to the Steering Committee for spproval; and 4) making recommendations
(o the Secretariat and the: MPITFQO regarding Fund's weport. presentation. monitoring aad evatuation. In addition, The
Theratic Working Groups ensure that projeets ure (§) aligned Lo Government priosities snd the TOR of the LMIPTT:
(1) ecordinated with existing ond forescen aetbvities within the sector and (1) developed in conzulition with the
refevant nationol inatitutions.

AN pantosr Javth W prie SUeimrai ISSHng AR BT PR GV 6 ety SR s RGeS VY
consultation and coondination among all stukeholders (UN agenvies. Governmenl, implementing  partness,
LMPTEPBF Seeretariun, ote.), AL the meeting, stakeholders will monfior progeess made against the joint work phan
and undemtand the issucs that require collective uctions [or the next months.

Project Mamagement Team. ‘The Project Management Team (PMT) will bo led by UN Wamen 0 support
coordimtion with WFE und UNDE, CSOs and the Gavernment of Liberia, UN Women will assign an (nternutionul
Programme Speclullst (IPS) o coocdinate and manage (he Projeot (purtintly fanded by the EMPTE). The 1S will be
tasked with the rasponsibility of developing joint plans, reporting fo the Steering Committee on the implementation
of setivities, achiovement of results, and financial accourtability of the projeet. The IPS will also coowdinute activities
bhetween the N Agencies, Government agencies aned the Implementing pariners ensuring (hat all the uctivities are
complementary, and that implementation and monitoring ol the projeet is in line with (he mdursed work plan and
ME&E frameywvork, Additomally, (b 178 will work closely with the Covermment and CSO patners praviding techinlal
suppoct where neaded in land managemen, lnd dispate resolution and gender. ‘Thus, tochnical stalT auigned 1o (his
project will huve technical expertise in land management and hand dispute resolution. As part of the project
managemantieam, UNDP, UN Women and WEP will have Nuticnal Project O fizers (partinlly funded by the LMPTF)
for the pversight and implementation of the setivities it eontributes 1. The I'MT aiso Includes Focal persans from
gowvernment inathutions ond CS0O,

Implementatton

At the nutional level, UN Women Progranme Specialiat; and UNDF and W1 project ofMicers will provide technical
support e Guvemment snd USO for quatlly assurance and capacity building purposes, UN Wamen's Natlonal Project
Officer will provide feobnical support tor the Implementation of the activitiesand supervise and monitor implementing
pactners, The salary of the National Projeet Officer will be partially funded by the LMIPTE. AL the sub mationnt leye),
UN ugencles will work through national partners o cirty out the canacity huilding exercises und support the roll-ool

oloetivities fike outrench, nivareness ralsing campalgns, ate, @

Qunllly Assurnoce
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Project guaiity assurance 8 the responsibiliy of LLA, UN Waomen, UNDP jad WEP projest managers, el vole is
{0 ensure Uil wppropriste project masagement meares are put in place and the milestones and targels nre achieved

i a quality and timely manme,

Froject Implementation Team

The project implementation team will be responsbie For the fmplementation of the project. 1he tewm will be comprisel)
of tha following international wne nethonal staft:

A UN Wamen.
Country  Depuly  Representatives  Not
Funded by LMITF

Women Peace and  Sceurity  Progemmme
Speciatist <Parlially fmnded by LMPTF
(20%4)

Natioamal Programme Qfficen-Not funded by
LMPTF

Finance Assaelnte- Mol Funded by LMPTF

Lagistio snd supply temms- Not Funded by

the LMPTF

Progmmme Aseistunt- Not finded by the
LMPTE

M&E Specialist- Not Finded by the |,MPTT
Priver- Not Funded by the LMPTY

UNDP
Ragident Represantative-
Not funded by LMPIT

Team LLeader- Not funded
by LMPTF

Fmunce Associale- Nol
Funded by | MPFF

PMroject Maneger-Partially
Funded (45%)

Mrogamme Associste
Purtially Funded (50%)

15% of the requented grant will be atlocated 4y sfTing

Risk assessment md munnngement

WEE
Country Diveclor - Not funded by LMPIF
Progeamme Paliey Officer - Pece
building - pantially funded by LMPTF
150%)

M&I: Officer, partially funded by the
LML (20%)

Partnership Oficer ~ not finded by the
LVIE

SAVE Progrmne Policy Oflicer — lunded
by the LMPTE (100%)

Programme Assistant - Parilally Funded
by LMPTE (20%)

Boxinest Support < not funded by LMPTF

Reporting Offiger - Nol Funded by
LIVIPTY

Vinancer OfMicer—not funded by LMPTF
Drivers - Not fonded by LMPTF

“The wlentified risks detaited in Annex A will be manitored and munnged on o regulur bagis b cosure il (hy project
i.on tack to achieve ity desired long-term tnd shori-term obieatives. The disk review will be done on @ yearty hosis.

Monitoring and evaluntion

UN Wamen, [INDP sd WEP will ensure the establishment of a functional mumagerment; und monitoring and
cvuluntion mechnnisms at all levels with particular allention t0: (1) efficiency In resource management: (i) tho
elfectiveness of implemented actlons wad the quadily of the anmul and final results; (i) the wility 'to genemto
susiainatie 1esults god impacts, especially through the implementation of standirdized md replicable processes, (1v)
ensurg anaval planaing, upduting dula, perlodic revicws, Joint fidd missiom, documentation of good practices (v)
synetgies belween the different components oF the project, wd with other PRF project/peacebuilding projests funded

by other parters.

UN Women a2 1 lead agency will toke full responsibitity for the coordination of M&E responsibilities to ensure tho
effeciive und efficient implementation 6 the projeet, This will be dome In close collaboration with the LMITTF
secreiarial, WEP und UNDP, ‘The sppraximate biidget allocated for M&E iy USI 200,000 (3% af tho fotil budget),

Key monttoring end evatustion sclions include:
e Develup joint work plan and.an M&, plan,
*  Recruitnn M&E Consuliant who will conduct & bascline study of the project
& Conduet teainings un Rexuils Dased Managenient fr Govemment uod €SO Implementing parmners. _
¢ Quarterly project implemenitation review meelings with paftness
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o Quurterly jolnt monhoring Neld visits Nature of the moafioring visiie may vary aceonding 10 the monitoring
calendyr wnd us per need L, foous of UN Women/ UNDP/WER will be on goeging oulputy leuding 1o resuliy
daring the monitoving visits,

o Carry ouf spol checks on selectod project sltes

e Review quarterly projcot bepoits of implementing purtners

e Organize o mid-term progey toam reteeat with Key peojoct inplementing ponaces 10 055esS progress o
implementation and polentinlly adjust interventions as rixpiired,

e Develop Terms of Reference (1'ol) [or an external Eviivaton comuliant and commissten un cod of projeel
independent evadusiion W docement Tessons lewmt o inform future progenms and initiatives; The summalive
vealuation process whi determing the extent © whlch the projeet vitcomes were aehieved, The end of projeel
evaluation report W Include impacts. lessons: leamed. ure pesspectives and ecommendations, "The
evaluation process will be coardinuted und mmnaged by UN Women o8 u lead ogency in close consultation
with UNDP and WFPP

o WEP will also ske o Complaint Feedback Mechanism (CFM) with dedicated toll-free hot lines to cofloct
feedbuck tom the communities, This will help improve project implemeniation wd the quality servico
delivered.

w  linder the orfentavon of he LMPTE Tochnicol Seeretarim in Liberta, UN Women, W and UNIP will
consolidate & perfodic scchnlcel and fnanclal report in line with LMIMTT guidelines,

As stated i the LMPTF Yerms of Reterence, the LMIPTE Seerctarion will ensure monitoriag und evaluation of
opstrationel risks, quality and timely delivery of projest performanes, and knoswledge mansgement,

Communleation and danor visibility

A part of the Communication Plan, the project will facus on i robust vixibility oF PRF as the Doy in the notivities
to bo implementei os enshrined in the Project Document, During the immplementation phuse. PBIF will be informed of
all selivities vio e-muil andfor written communication.  PBI will be invited o attend all official programs.
Implementing Pariners ropords will be shared with PBIF and its fogo reflected on all programs and cover pages. of
reporta, IUwill be incumbent on 17 to take appropriste action to publicize the suppon recoived from PBF, The UN
Ageneies will ensure sharing ol key projedt resulls— (through media rolesser und soelal medio. A budgoted
flc;mmunimlon and visibitiny plan will be included fn the AWP for any vetivitics supporied by PBE within the projeet
cuyele.

Praject oxit strategy/ sustainability

The propased project witl build capocity for govemment mstitutions in churge of the implementation of the 1,LA und
L.GA using different approaches such as leaming by doing, tminings, workshops, and production of knowiedge
products, The cupacity hullding will sustnin development progress beyond the duraion of suppon from this project.

Irvestment in owmeness raising und cupeeily development will help these institotions understand their role betier und
therelore dellver better quality services. Building ownorship ot individual ss well as fastiutions! levels Is erueinl {o
the sustainability and hence exit sirategy of this project. The extent of ownership would catulyze sell-sustaining
devetopmont glyen the murdites of these institutions, Ownership will be bullt from the onsel with an inception
wardkshap forall respansible padics nnd stokieholders throughont projeet implementution through uae of participatony
upproaches to wehiieve results, including the development of capacity dovelapmant plans ol their voll out. This
Incluctes concessionaries that will be engaged from onset of the projeet o seaure Useir deeper cngagement in thie M5S0y,
implementation of their agreements with Goverament and communitics, nd polentinl support 10 MSPe and

cominunitics,

The projeer through the Intervention of implementing parmers will gie at chunging perceptions of women. muh and
focul lewders sboul somens and youlli"s rights to land. In sddition; e project aims ol chamging the perception of
wanmen und vulnerable women sbout local leadees. and their knawledge aboat thelr dights, mechurisms und processes
aviitahle W resolve land pelated disputes,

In sddition, the UN ugencies will suppoct (he Governmdnt to argonize o Donoy Forum (s present the readig/objectives
of 1he project with the aim 10 mobilize addiional resoarces. -

IV Project budget

Detailed budget can be tound in the budget in Annex D,
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