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Submission Form for LMPTF Project Revision

Part A: Project Summary
To be complewwd by the-Parvticipating UN or Gonvernmiens sndities s

Date of Submission:

30 June 2020
Frum the Participating UN or
Government entities: Liberia Multi-Parmer Trust Fund [ UNDP (UN RCO in Llhc:nul
Contact: Mr. Kingsley Opuku Amaning

Linned Nations Resident Coordinator a.i.

Chire LN House, PAP, Monrovia, Liberia:
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1. Type of Programme/Budget Revision Requested
0 Increasein project budget.  Amouar requested: USS % increase
| Extension of project duration.  New compiction date: 28 February 2021

E:I Change of praject scope (submit revised Priect documen
Project Expenditure to date:

B ) Toral Commitments
Commitment against the total project budger § 427,658.25
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B @) Towl Expenditure
Expenditure against the ot project budger S Si6,712.42

27 (3) Total Disbursements (1+2)
Dishursement against the total project budger § 934,370.67

2. Reason revision / NCE is being requested

- Brief Justification for No Cyst Extension (NCE)
|

The Socio-Economic and Empowerment for Disadvantaged (SEED) Youth in Liberia Project is being implemented by
| UNDP and UNFPA. The Project experienced delay in achieving some of its implementation milestones a5 o result ol
challenges associated with enrolment of beneficiaries into the skills training program, The enrolment eriteria require
beneficiaries o complete the first phase of psychosocial and mental bealth rehabilimtion to qualify for enrolment. As
result, the beneficiaries had 1o ¢nrol in batches: a process that took longer than expected since enrolment of all largel

beneficiaries could not be conducted one session. This means that the bencficiaries are ut different levels within the
vocational skills training programme.

A cumulative total of 510 (out of the total 667 disadvantaged youths targeted for enrolment) had entolled in vocational
truining, with 482 (120F or 25%/ 362M or 75%) active prior to the COVID-19 Pandemic, The vocational skitls trining
camponent wus disrupted/suspended after the pronouncement of the State of Emergeney (Sol2). with associated health
protocols including social distancing, by the President of the Republic of Liberia fallowing the confirmation of the first
case on 16 March 2020. The SoF also imposed a curfew that restricted movement Within Montserrado County; which
negatively impacted the Project’s ability 1o implement the city cleaning activities.

In addition, the plan to engage the expertise of Technical Staff of MSF and Cater Center to update the existing Mental
Health Training Curriculum fo jnelude campelencies on drog addiction counselling, rehubilitation and integration of
drug-addicted clients did not materialize due to the shift in focus by the key stakehelders to address COVID-19.

Due to the above-mentioned challenges. the project is unable 1 meet all of its target within the official end date of 31
August 2020, As such, the implementing partniers request a No-Cost Extension (NCE) of six months 1o allow additional
time for the implementation of outstanding praject nctivities, meet set targets and conduet the end-of projest e valuation,
In cognizance of the challenges and fegative socio-economic impuct of COVID-19 on fhe beneficiaries, the NCE will
also take into consideration inclusion of basic activities o address emerging needs whilst sustaining wains that will ensure
the delivery of peacebuilding outcomes as designed in the implementation strategy, The NCE period will ensure the:
completion of the lollowing activities:

(1) Carry ot Peacebuilding trining fo disadvantaged youth: (2) Conduct ¢ty cleaning through motivational puckige,
(3) Completion of the vocational skills training; (4) Developlupdate specialized raining mantal on drug addiction
counselling: (3) Continue multi-media awareness and service provision: (6) provision of basic COVID-19 protective
gear and supplies for vocational traming beneficianies and tutors: and (7) Conduct end of project evaluation
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Documents Attached:

] Revised Rudger (for clsange in project budeets
] Revised Praoject Documwent (for change m project scope !
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(To be complered

On behalf of Participating UN or

. .oh Name/Title
Government entitios:

Cuo-chair of the Steering Committee Hon Samue! D, Tweah, Jy

( Minister of Finance and Minister of Finance and Development
Development Planning of Liberia) Planning

Pa- Lamin Beyai (PhD)
Recipient Organization: UNDP Resident Representative

UNDP

Er. Banner Nehvanabang:
Recipient Organization: LINFPA o Resident Representative

" NEPA

Part C: Administrative Review
(10 be campieted by the Liberia MPTE Secretariat

2. l.—ili{-n-i_u &ilP'-!"—FT;wrclar;al Commenis: .

The Project focus remains the same in accordance with the mitial approved proposal. It suppors government
peacebuilding priorities snd advances reconcilistion through

legol reform and civil eogasement, The requested
additionally time will enable the campletion of

activities as scheduled in the project resulls framewark

3. Liberia MPTF .‘:cfrclnriul Recommendation:

he proposed No-cost Extension should be approved
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Part D: Decision of the UN Resident Coordinator

6. Decision of the UN Resident Coordinator

= Approve

Approve with modification/condition
O Defer

» “(i'onlmeuu-x»(i.fnn,\'}:

United Nations Resident Coordinator
As the Co-Chair of the Liberia MPT

Sig.naluyrv

.................................

Part E: Decislon of the Peacebuilding Suppert Office (PBSO)

7. Decision of the Peaccbuilding Support Office (PBSO)

E Approve

] Approve with modification/condition
[]  Defer

Comments (ifany):

[For o

Assistant Secretary-General, Pencebuilding Support Office

August 6, 2020
Signature

Date & Scal

EX
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I, Excoutive Summary

Meverthaloss; the socinl, econoimic snd political fabics of the souniry has been torm and weakened by the legacy
of the couniry's (4 years civil war, coupled with the shittering effects of the 2014-201 5 Ebola Virus Discase
(EVD) Presently, Liberia has experienced significant democratic consolidution and political and security
ransitions, pamiculary. st relites b the 2017 democrutic chkedtion of President Lieorge Weah and (he
subsequent withdraw of the United Nationy Missions in Liberia (LINMILY This ootwithstanding, w date, many
of the ex-combatants of the. past civil wir ure siill memplayed or under-employed and have been Joined by an
increasing number of new stree-absorbed voath who erymye in (i nnd Hs_lq_u;_’limiﬁ and gre among the ot-

Thie literature o the listory of canflicts in Liberts shows margimalization as the main rool cuuse for the rebelfion.
Within the current socioeconomic envirommen, disadvaniaged and at-risk Libérian youth (#ogosizngesse) have
grown increasingly agitated with the lack OF eppartunities for them and often times resort 1 destructive and
destabilizing sctivitles, including vialent protests, criminal behaviour, drug nddiciion ang self-abuse, 10 express
thelr concems and deal with their fssues, Acknowledging the UN global call for action through LINSC Resolation
2250 and 1325, Liberin's tragile context sow mote tham ever before rests on the comprebensive lnelusion and
engagement of youth in peage and development processes. Taklng ts <l 1o sction into gccount. there remaing
aunique demogriphic, of eilizens such as the Zogoes zogesse who have 3 flered disproportionately as s result of
their status and characteristics, justifies the support this project seeks (o provide and integrate them into the
mansiream society, Liimately, if not positively engaged, this demogmphic of izh-rish youth theeatens the very
Toundations of progress by undermining the pence dividend gains made over (e st 13 yéars,

Against this backdrop and within the cortext of Liberia’s recent political g security tmnsition, inereased
evonomic hardship and socigl volatility, the Socio-Economic Empowennent of Disadvantaged (SEED) Youth
Project, 42 & pllot, fesanates with concerms of the govimment, LN and otlier development puriners idlbwout 1y
need (0 address the incroading oges menace. It will contribute 10 sustaingble peice and sacial cohesion through
the fransformation of £0g0s Zogesse. from powntinl agontsiibreats of conflics 10 facilitators of pesce dmd
CONStruCtive Qitizens enganed In decent mens of ivelihood, O the basis of an agrewd criteria, the project will
siratesicnlly selevt 500 Zogos/Zogesse in Moniserrado, and enroll them into u-series of vocational tritinings,
pructicn] field exeraises and other terventions, simed at rehabllitating them and influencing behavioral change
These will include engagemens in mesingful and vonstructive thinking and aetiy ities, improved sellimage and
Access 1o social and health services, and thus liying the Toundations for their sogial reiftegration.

The project this his three phasesistages (which overtap): Phase (1) Seleetion; Orientation and Rehabifitation:
Phase {11} Capaciiy Building, Vocational Skills-trmining and Socinl Reintegrations; and Phase (1113 Job Creatiom
and Linkage with ﬁusinm'ﬁ;ppﬁﬂ-ﬂbnﬁq&r &l ity turget county s Montserrado.

It is dnticipated th through the SEED Project, beneliciiries will be rebmbilitated, acquine vecalional skilk to
carn their living, reintegrate Into their families and communitics, pirticipste effeetively. i local conflic

prevention mechanisms. o5 their potential 1o destabilize their communities and. e country are minimized.
reduced and eventually elimingred,

* By Mt U8 Himostoron Coorilinaion. $403 ki attiehe
" Sy by Liberig Retuges Repwtristion ind Resetilemen| Commisalon (LERRCY, 2014,

&
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Il Context and Rusionale for Support

The eivil war in Liberia ended |3 yeurs ago, but the scars of conflict and their associatéd defects continue to
sffeet undomprivileged vouth, some of whom were child soldiers. One of the most pressing problams in Liberia
tidity. is youth emplovisient. The data compiled by & range of oreantiations in recent years paint an extremely
bleak picturs™. At present of the estimited 79 percent of e population aged 15-36, a3 high as dhout 85 perCent
nre amemployed®, Youth poverty and exclusion ure widespread and Increasing. The vast majority of the youth is
chacscterized by & combination of illiwerte. semi-educared. scliool dropouts, unskilled, unemployed
mndividuals with very limited politics) and sORI-CConemie oppommnitics.

A certdin segment of the youth population Ik recoghized by Goverment, eivil saciety amd dunors alike 1o
constitute 2 major challenge to the Souniry 3 long-tetm peice and security. This segment s variously labelled as
“vuinerable’, ‘marginalized”, high-risk', "NEET™ (not in education, employment or training), ‘volatile', aterisk’
Many of them continue to encounler difficultics will (redintegrating into. their communities uid s
liveliboods, duc -t limited education, gkills acquisitivn and opportunities. severe drug and aleobol nddiction Is

often attributed 1o dircet result of the civil war. whete young fighters were drugged to figh, kil and desiray

and sustained national agenda for vouh develiopmient to address the chalenges of limited emp werment andl

fim- fre I ks legrl,'nr everylliing
from Nghts 1o crime, riots and violeat conflicts. The multiplier effects of these phenomena are exemplified by
poverty-inlensilying dymm ies and ihe gender dimension s also evident in the increasing revourse to prostitution:
by younw girls s un economic sehivitsccapation, with the atondant consequences of unwanted pregnimeies
and sexually ransmined didessps

Ihe at-risk youth popalation fs diverse and dymamic, and the crivis is exceedingly comples. One such group; the
targes of this project iy refbrred 1o v Jocal fiberran nomenclature as ZogosPopesse. They are small buf
significant subgroups of 25.000.10 100,000 young persons". They are seen as wavwand elrizeny, stoet erimiiils
anid thugs, and are the most mirginalized group of vouth in Liberia. fogos comprised of mminly two sulb-gronpe
— (i) Ex-Combatant or Child Soldiers. constimting abowt 0%, and (i) Clvilian or Non-Combatant Zogos
constituting the balance of 3%,

The - former sub-group was poorty served by the officidl disarmument, demobilisation unid neintegmtiong
programme and their soctal hetworks are dense, Noi anly do they have experience in warfure, but they suffer
ongoing marginmlization, sconomic constraints. und gender-based vuinerability, which leaves them prone 1o
engagement in |[Heit sctivivies, eriminatic and participation in violence, und, possibly, sesruitment in mercenany
activities. Each of these facors has the potential to mise the risk of rebellion, crime, or other ppsnvssion, risks
greatest in weak states and uncertain ecanomic climates Tk that of Liberia. They fiave more violent tendencies
than the civiim sab-group. This entegory of yolth has litle or no employabie skilks, making youth enplovment
us one of the biggest sues for this mreet groap:

On the other hand, the Civilian or Nonscombatants Zogos/Zogesse are those whe came t live on the strests s
8 sesull of peer pressmre. family breakdown, poverty, maml-urban migeation, displacement, etc They ane
Becrming un increasingly serious probiem in the Contry due w (heir fast-growing mumbers swithin Ihe logt few
years, ' In all, it is estimated that there mre abour 23,000 w 30,000 ZLogos Tiving in Liberia (aboul 15,000 in
Monserrado County). They are aistly found In gheteos, cemeteries. markets, unfinished bulldings, Leguar
hops and on sreet comers, and muny of them use drugs, ™ Intorventions will thas take imto consideration their
characteristics in selecting thoso who are capuble of panicipation In the propeanine suicoss il ond,

" Source SO08 Peipulition and Howsing Cetists projections for 2017,

I Clobal Employment T rends foe Youth 2007,

" Souree 2015: b flermm bl now/ news 20§ $07 bissamna ki hed-farmos ~hild-siblfier=in-lierma-civ [l-war-
shares-hitsion -to-hal pheul-himsel)

% Swudy: by Liberta Refuges Reepalriation wnd Resethement Comimtissson {LRRRCL 2015,

' D anhmmlﬂﬂm‘ﬂthPNMmﬂtwvhﬁﬁdﬂfulHnihﬂhll%ﬂ-l!lnhﬁﬂhﬂﬂm;lm-quﬁqp

" Szudy by iberin Rofigee Reputnationg and Resettlemien| Commussom | RIRRCS, Mg

" sl By L iberig Religes Repatrnnion and Resetthmon! Commission i BB, 2018

UM i M6 uoted by KN Kollwe, M. (20060 Yamm { -t ppMerpamen e Pl lrefier Labr i i Lot Lhiatipjuurg
Hetieves & Februwmy JOI8, from Mw:r.‘;lmi_ihcﬁmdi.i.&ogne:mfm|f.iﬂsiznuumﬂmmﬂujmﬂnqw:q.mliim:hm.-'
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Grender dynamics of ZogosTosesses are only lithe Known, biy LRRRC, the-government Institytion that leads
on the issues related 1 Zosos Zogesse Indicates that some Zogesse aro involved bn sefling sex during the night
br engnged in pefty trade during fhe day. The daring Zogesses foin Iheir male counterparts to steal from
passengens and rich sex ¢lients. In addition 1o the svailable information, the project will condust an fnitiml

assessmient to establish more facts tibout Zogos/rogesse meluding the gender dynamics, und thus further nform
thie implementation strategy: and Interventions, '

The mgoszogesse huve been rarely renched by goversimient mad commuty-based education and tmining
programmes. Wil such munbers in communities in Moniserrado County, enclaves, ragarded b5 *hot spots’ and
cousidered & major threat to peace. and stubility, they contimue to be 8 source of concei, Although there i
widespresdd recognition of a genernl “‘youth: probiem’ and there are mamy mitiatives targeting . voulh g
govemment, donor, UN Country Team and NGO level, 16 duto. there has been litle deliberute offon o
understandl or target ZogosZogesse. Yet it will be difficalt to consolidate pirace In Liberia if et ohgoing
marginalization 15 not adequately addressed Thene 15 broad agreement that the prablei is intensifving fn b
part because efforts made to mobllize the idie Sauth have been woefilly modequate. 3 view which now resonae
heavily in UN circles

Following thie 2017 electiuns, one of the most pressing challenges for President Weall i boosting youth Incarmes
and employment, especially hat of higherisk Xosos Zosesse. Weah acknowledged thar his victory would no
have beén possible without the support of the youlh in general and pledged 1o reinpicgrate £ogosZogesse into
306ty a commitment underscared by Vice President Jewel Taylot, who famouely stated that “Zogos played a
very impoitunt role in ensuring that CDC won the just-ended elactions™ The presidentinl attention on Zogos
Bppeals 1o hive bestowed renowed sallency an their existence as both ugents for change. The Liberin Repatrintion
and Resettlement Commission (LRRRC ) for exumple, has expanded s progrmme foeus 1 fehide
ZogusTogesse. Instrumentalization of Zogos/Logesse is alsor evident, It which political leaders are tving to
woo this high-risk group with promises .of scholarship opportunities in Chins. Liberty Purty's plans 1o recruit
Zogos for “Brumskine's Zopos Ammy™ underlines the group's willnerabifity and suscenlibiliiy o political
manipulation and engogemont in violence, and threat o peace and security. Mare rocenily, voutl leadors of
political parties have playved key roles in arzanizing protests by the vouth, meluding Zogos/Zogesse. against the
ullexed missing 16 billion 1iberian Dollars

As evidenced from the 2018 Social Coliesion and Reconciliation Index (SCORE) In Liberis, & suppored .
formalized aliemative livelihood project featuring aeciss to social services and engagement in peacebul idfie
could help o' bring the youth anemployiment erisis in Montsermde under control but is by o mieans the solution
10 the problem, But it could certmmly engage & sipnificant number of ulnerable and High-risk youth in o mnge
of semi-skilled and akilled setivities over the shart wenn and provide for to express theif views, as they tend o
et vasily agitated with the govermment ind spike off social tension andlor participate i riofoys demonatrations,
In the process, the govermment will he provided with some "space’ and time 1o develop more inhovative:
employment strategies forunder 36, This however does not necessinily mean that the project could not catmlyse
peace, sociul volwesion und economic Wevelopment over tho medium- 16 longsterm it some of the yoully hewve the
foresight to invest their monies in warthwhile ventures

The Soeial Economie Empowerment of Dissdvaintaged (SEFED) Youl Project, Hierefore, sceks to comtrilyte 1o
sustiinable peace building and social cohesion by wransforming the enerpy of ZogosZogesse inta productive
activities and Influence behavioural shismge For. social cohesion and reintepration into their respective
commRmitics through focal conmunity couanells, [is ventral uhjective will be 1o work with ZipnsZogesse
bufld their confidance; life and work skills. economic stability s brosder aveepance in sucicty. The riunale
s stritightforward: helping some of the miost valnerable, marginalized people and conflict-prone youth in |iberis,
become active ond recognized contribttors 1o the SOUNIRY'S poack, ccondmy and stability. e project will (i)
increase their access 1o basie soclal services including psyvehosocial and mienkil héalth s o menns of
Weorientation, (i) ensure equitable aceess 10 sexugl and reproductive heslth services, (iif) provide skills training
and capaeity building, wnd, { iv) invest in entreprencundiip dovelopment, In 8 bid lo reduce their sunse of socigl
exclusion. Although feimale youih were harder 1o locate, during the planning stage. the project successfilly
reached and enguged i risk female youth, '

[i]
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Project Abignmeni with Existing Gavernmental und [N Strategic Feamowarks

Increasing employability and employment of youth is a major challenge and a Dih pricrity for the Governmnsent
of Liberia (Gol). in Bldressing this Jabs challenge, the Gol. bas uentified yowh development asa priorily in its
Vision 2030 and the Sirategic Roadmp for National Healing. Pescebuilding and Reconciliation 12013-2030)
Youth development is also identified as a cross-cutting pillar in the govermment's Medium-Term Development
Strategy - the Pro-Poor Agenda for Prosperity and Development (PAPD). The project is alsn aligned to the
UNDAE. which js the collective LIN suppont (Delivering as One - [DaO]) to the govenmment of Libeiia’s Agenda
For Transformation (AT) snd the Vision 2030, The project aligns to UNDAF outcomes: (| ), Peace, Security and
Ruleof law, (2), Sustainshle Fconamic transformation; amd {23, UNDAF Cross-culting area on vouth This broad
sppeal W improving aliemarive livelihoads in suppant of national econcifianon converges with the long-term
strategie direction of both the UN uad ilie govemment, which emphusized eritical tovestimenis m strengthaning
youth employavent and empowermmt for conflicr prevention Liborks is ul o eritical milestone In its attemipl 1o
consolidate: peace and onfiunce davelopmen to continue consolidation post-war recovery effors. The durrent
govemance, peace and socio-economic related ehallenges thal the new administration is onveloped. requines an
Imegrited humun-centered dhevelopment approach tht ke analyses the nevds of o recoanized and barger vouh
demographic 1o énsure equitable access 1o social services and cmployment, SEED builds an the fruits of 1N
mundate in Liberia. which included the notworks created o assist Liberian mithorities with susttmble peiice
consolidation, prevention. resalution, socil cohesion snd stobility,

Project Complementarity with Other Previaus andior Existing Interventions:

This project has been developed and submitted by the UN lnter-Agency Youth Task force m Liberia that is
represented at the National Peace-bullding Task Force chaired by the Ministry 01 Imemul AfTairs (MIA ), It will
be implemented. by drawing experiences and best practices from previous progmmmes Hike the Mational Youth
Bervice Progromme forF Peace aml Devolapment (NYSIE2013 - 20 L5); e GOLIUN Joint Programime for ¥ outh
Employment and Empowerment (2000 - 20 1 E):the Joinl LN Progtaonnme on Aveelermting Effons 1o Advance
the Rights of Adolescent Girls in Liberin. While drowing oy the experience of previous programmes, this
proect hias been designed to build symeries with ongoing Peace bullding initintives like the LINDI supported
Project on neroasing Youth Participation in the 2017 Legtslative and Presidentiul Electoral Progess (2017-18);
the LIN/Gol Joint Programme an Strengthening ihe Rule of | aw In Liberma nnd Justice and Security thr (e
Liberian People (2016 — 2019 is well as UNOPS - Cities Alffanee Sl Profiling inthe 12 Greaer Monrovia
Loeal Anthoriths & Shim Dhwitllers Forums for Conmunity Lgvel Dialogies™ project,

Piloted activities witich present Tavorble dymumics for sealing p nclude the Joint-UNDPIUNMIL Quick

i al fow i v Santtation. and Keviradlsaiion Project
Eppropristely caphires the thematic and outcome lovel abjeetives which the SEED project more systemanically
engages Replicating hie succesylul waste mmagement cash- forawork LETW) schesne under the QP the SEED
project will fine-tune this mogdel 1o provide quick reliel for thie rrget Deneficiaries while fcilitating o more

sustainahle birsiness stari-up package. [t wil| equally explore gpportunities o strengthen CSOs and privite weelor
collabaration

Applving Lexsony Lewrnt ln SEED-

Vaking ints account fessons leamt related ti vocational and skillsamining and youth-emplosment mostels, us
mentioned above, SEED hus deepenad its social cupacity strengthening, or “soft” approach-and this will ensuce
cconamic refiel und psycho-social alleviation Tor the intonded beneficiaries is susmimnble The basis for this
nnovahive and adaptive compoivent s hinged on the sociv-economic reintegrtlon. vbjective lnked
transformutionsl youlh engagement and empowennent. Lessons learm from he. above ugencies (LINDP,
UNFPA, LD and LINOPS<Cities. Allionce) Intervenilons in south  employment/livelihood and  skills
development training In urban and slum communities acceninued the shps in community-level remniegration,
post-project sustainability and project implementation sirutegy, Thus, the SEED Project intends 1o nddress these
three shorteomings by effecting a psychosocial restructuring of targeled beneficiaries that assesses their preseril
mental, emotlunal snd physical state poior o strapping (hem with resaurees (skills, money and knowledge ) which
they are not adequately positioned to hamess and build o, Ladtly, SEED acknowledges past praiect failires,

from these projects includé the fact that (i) seleetion of sérjous mid sommitted participints s criticy] 1o the
success of the vovationit training; (i) timely relogse of funds b allow udequate traiming and dpproprinte thning
of relovant vocations! traiming for imstance i saricullure 1o e approprizte climatic conditions facillimes

&
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practical exercises and success of intervention; i) adeguue [pvolverment of key local stitkeholders sueh as the
loeak authorinics (inchiding the police) sl commnity leaders (even if they aie not the direct benaffeiries)
Ensuces  ownership, commipnent and sustainability of the project imerventions: and ) provision of
comprehensive package of paychiosocial, miengy) rehabilivatlon and wesual reproductive healih services shoula be
complomented with. skifls trinings and economic livelibood progmm. For exsmple, empowering bols Logos
und zogesse with gconomic livelihood skifts will put both of them an parto campete for the job market. However,
if the zogesve SRH needs aré not nddressed, they iy be susceptible 1o STIVHIV, unintended preginey,
subsequently the economig burden‘impact nssociated with single parenthood and ehild welfire, thus limiting
their ability (o compete with their male countismuarts.

NI Project Content, Strategic Justification and Implementution Strategy
w) Theary of Change:

The target populistion of this profect is ZogosZogesse. referening e 2017 sdy “The Mounting Crisis pf
Street Absorbed Youth i Liberia."" *Theie prime chillenges and consequences of making ihe sreet their home

deterivrating physical ind miental healy), ack of health treatment, violence, joblessiiess and lack of paskille re-
entry o edication or skill development apportunitics. The rest imelude involvement in crimes; acufe
marginalization, stgmitized and diserimination and inadequate Aceess o social and bawsie psvehosocinl suppon
needed 10 adidress (he post-war trninne, These endless fiste of interconnected issies are whal the ! Sooup
faces in Liberia, resulting In thieir frusimtion and ageression and stgnificont potential 10 cause soctal lension,
undermine reconciliation gains, threaren sustainability of pedse il most canvincingly, manifest n config
ulluded 1o within tlie context section of this proposal, Considering the basis of thelr frusirion, agitation gnd
potentinl destabilization endencies, the conflict prevention <uatepy adopted Iherelore seeks 1o address the
underlying fector mainly éxclusivity, poverty and deprivation, through o cambingd apprasely of smkeholders’
sensitization/engagement and Jivelihood development for the zogos via vocitional, business mansgement and
peace-building skills iraining, start-up capital’suppon as well @ sceess 1o memul. peychosovial and sexunl
reproductive health services, ,

Thus, IF ZogosZegesse wre rehabilitited and provided secess 1o psychosovial support and services 1R
ZogosZogesse are capacitated s agents oF peace and effectively purticipate 10 focal conflict prevetion
mechanisms, |F the Zogos Zogesse are provided with access (o sustainable job opporiunities i Montserrado
Caunty through voertions!, and business management training. with basic sttt eapital; and IF community
leaders and members arng adogquately engaged and sensitized on the ficed und how 1o support Fogos' Zogesse to
rehabilitate and. reinterate Into (hoir familics and communities; THEN their sconaimte and social statis will
lprove, arid peace and social cohesion In their communitics ind counties will be enhanced: BECAUSE they
will be o longer pereeived ag actars of viekenee (due 1o behuvioral change) and Sccepted os valield members of
their Familics. and thus facilitate their selntegrated into theie communities thraugh the eombination of the
cumimmity seasitization programmes, rehabilitation and. sconpinic empawerment of the zopos'zogesse,

Srravegie Justificainn: Corflict thimumics grldressed By e prolder

The projece Is premized on the conceplual frumewirk developed by SCOREM 5 robust disgrostic and prediciive
tuol, developed by an intemational think-tank, the Centre fur Susiinuble Pease and Democratic Developnient
(SeeDd) in partnership with UNDP in 2002 0 2016, UNDP and UNMIL applicd this 1001 10 the Liberian contex
n order to disgnose ind predict unalysie 1o understand socil cobesion and dentily poteiitlul fractures, hotspaly
and tension, '

* Study conducted by Centre fr | lberia’s future in 2017
A predictive und dingnostic 1ol thal enubles the impuct of peacebuilding and reconclllution Prograniings 4 b
quaniified and undirstood in order o fncrsase el efficctiveness und efficiumey:
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The: concepmial framewiork fr SCORE recozmizes four factors (o intgroup relibions, psychosociad
fumctionine civie behavior and Bovemmme and iman seeurity thut together influenve potemial for eonitlict
transformation. The SCORE 100 provided an analysis of the frevailing strengths and weaknesses oy ssch of
the counties in Influgniing potenitial for conilict trans formmathon. The selection of the two eounties for this praject
i3 presmised an this amlyeis and subsoquent reconmmenditions: that were mude.. The bk bekow outlines the

ientifivd sirengthe and wepknesses
C County Wenknesses Strengths
Muotisemdao | Pa.-:wqwd Iﬁeﬁmq of shae srvige tll.}ﬁ#'ﬂtj'. Infumwli:m wRdsmption, Sirong
sosa-ecanomic deelive. Aathoritariun palitics. ¢xmlli1.t-1.kﬂlg$trmg Libersam
Personal Insecuriiy identity. EMichiy of social EApicity
| building processes

Common denomimitors on wenkngsses for Ihe Muntsermdo county were perceived ineflicacy of wan service
delivery, personnl msecurity, socio-econamic decline. Mcluding economic, ealth and fod Ingecuriy, g
authoritariun politics vitlues, In summary, given that the tpel predicts (hat th ahovementioned trends eim be
powential deivers for conicts in the eaunty and considering the lessang leimmed from shie Previons intervamitoms,
iheretore, the following principles sukde the proposed apprimchies ofl e SEED projed,

i} In opder to bl peyehosocml resilience. the SCORE redommenilid provisian of CCONQMIC moentives,
Micm and Small Enterprises (MSEs) BRI, nnbused with payeliodogical gounseling o IMpeove. social
Cupucity tulding mm;hﬂy.rné.){mth-qud M eTmpow enmen i

B) For improving liuman security and good governgice, i was reconimended that access wnd efficiey 1o
pu_hl'#.-."cumnnmhr sorviges b8 Improved (€.5: mocoss 10 st dmumunt_s, educution and health) o enhanee

CIvie trust.

) Consiretive ¢ivic CIEEECMENT Wit recomimiyded I comsolidkue democratic vaiues snd cubiure of iman
Fights s well s promote publie participation wnd respansihi iy

LEconumic empowerment 1 o efucial ingrediom for players in any peace: consolidation focess in Liberia,
However, mare imporia) o InEresising iheir Boveid (i socia) servives like health ong sildres<iny buartiers i their
engagement in !‘wmhuiidiug B mecessity fhat s project wil) priovitiee if Liberia's pospconilicy relinvery and
polingal wansinion pning aee‘to be sistuined. Therche, the Sockl Eeonomie Empowerment of isaitvimtuped
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(SEED) youth Projece seeis o coiribuie 1 sustuinable peace building and sovml cohesion trough a reduction

in umenploymen| amongst very poor youth as wll s marginalized and high-risk arban-sireer dweliers also
relerred 10 as Zogos Zogesse.

by  Expecied Resulis:

Taking dogiizance of the shove situmion and wsoeiaed chillenggs, the project vecks 10 cinbtribiule to the
following outcomes:

Outeome | Zogos/Zugesse In Montserrado County are soelally reintegrnied and peacefilly comexist with
communilivs

Considering the prevailing chnlkenges outlined shove. this aurcome will irke the wegeled Zowes Zogesse through

continuous pivchosocial comseling. diug. rohitifitation and mentul hewlth support’ seevices, trabning In-confliel

preveution and’ mediation wdvocacy wkills wnd teudership to mwvaningfully participate in ol ety
LTINS, |/, community councils and clearly artica e iheir e W rotevimi author mies and-simkeholdes

This will enabie the tarpet beneliciries 1o appreciaie developments srosnd them as wall i chamge their behayror

and influstee their engagesent in cemummily peace huilding processes thin farilitate the change of commumity

percepilon ml minimize feur about thie L0u0s sogesse. Interventions under this outcome are also Sirmgd at

impraving thew access 1o relevant social Kervicss which will kel mend thelr pychobogical. wental mnd soclal

wellbeing, improving their Jivelihood and income-peneniting skills, engaging andl sersltizng loeal muthoritics

including the police, conmumity lenders and members on haw o sevepl relate. co-exist and support fanily

members (who are zagas und aro willing L re-integrate with thele familics), It i anticipited that interventions.
wnder this ourcomse will enLuurage them o be responsible citizens, vontributing effectively o their socisties. s,
communities il fciline the m—mln]{rm.lm ol ihe target Bem fiviarics imo their commmites, with the support

af all nehevant suthorities and stakeholders. 1o will b strexsed to ull key yiakeholders ineluding the zogos, city

i comumuniey suthoriies iod the police thu the project is a pilot and thesr supmon and Evipermlin are ritical

for it success. sustainability und exganvion

Outcome 2: Improved aceess of 500 Logos, Logesse in Mowsermdo Coun ty to sustminable tivielibood and
employ ment spporiunities 1o enhance their resilience to conflict snd socinl lension,

This outcome seeks 1o roduce Logoa'Zopesag econumie vulnesability while mcreasing their canplovubillty with
skills and knowledize thar will etmble them to mateh the public and private job markst demands that majority off
strectswinarhed yourh in/ Libern fuek. This would directly increuse their aceess 1o sustinnable |ivelibowds and
employment npportuities sl hence etmpowsrs thew to foster cohesion and consoliduti pence processes in theis
communitics and the country. This will be achieved by burlding their capacity for eatrejireneurship (wirh spectal
focus on women]; 1o starup businesses, i urgamize thermelves into Communiy Bascd Enterprises (CHE)
that can euslly antmet jobs and contmcts For their members. Thix outcome sevks 10 diver! their energies from
crime and violetee (through manijalation of unscripulous Individuds) ime conwnutive SHggeitieiiis aimed m

unproving their livelihoods, helping e W baild thely lives and retilegriion ino e faniilies an
COmmnitics.

Thie project stritesy for anaining these autoomes 18 2 indicited bl || b folluwed by he expected purpin
and setivities

¢} Praject lmplementation Strategy

D e lght aof 1 prevailing dire socio-ecomumic sitaation of (e £ Ao i the country and their potentml
lo be social manes if not effectively engaged, as deverihed fn the backaround aid justification of the project, the
Tenject will employ & three-pronged ftually seinforcing smitenic spproach comprising. (Phase 1) Selection,
arientution and rehabilitation (provision of pepchasociol, mental mind sexual ropraductive heatth services);
Sose 1) Sacial reiniegeation avid cupaciny building (including ocational skiflgraininigy and (Phase 115)
Job. creation wad Hinkages to Rusineys Support Services. This integtati strlegdy as elabetoted upan belom
seeks 10 respond 1o and addresy the villierable and precarious condition of the Zogos and Zooesse poveny.
deprivatlon, exclusion and their potentinl thrent 1o e pesce and seeurity of the country. - Some comporienis o
the three phases will overlap, such 4 the provision ol paychosechil counselling support and the &7

1
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reintegmtion of the tarpered benefloiories, which will Be targeding sbout 670 (400 Zopoes270 Zovesap),
Considering the charcteristic of the Zogos/Zogesse, an aiticipated rishsssumption is thar abouy 209 - 240
miay. drop-ofl aftor the firs phase, Thi: second phuse will therelone Warect (o erroll whoat 300 (300 Limos200
Logesse) inio an agreed period of itensive skills tralning program.

In wddition to the avaitable mtarmanion, the projec will conduct an. mitil assessment 10 'esinblish mire facts,
aboul Zogos Ingluding the wzender dynamics. wnd (hus further Inform the implementation strategy and
interventions. The praject will focus on those betwoen 15 1o 35-yeir ald zogos ' sogesse, who will potentially be

productive:

Phase b Sefection, Griemuiton amd Rehabliltation of Beweficiarics:

A key suceess determinunt of the project is the serigusness of the seleeted direet project beneficiaries among
wogosieogesse. The cooperstion and commitiment of colected beneficiuries will ensure the successiul
implementstion and sustainability of the Broject’s intersentions. tn this regard, the project will undertake 5
rigorous selection and arEnmnon process. in calluboration with key pirtners such as the Zogosirogesee lcuders,
tocal authoritics tmeluding: the police), community lesders (incliding yoully and women representatives),
relevant national wnd local government and non-governments| organisations, ere. 1t will involve the cngazement
of the existing community structures of i trgeted  youth bation (Zugos Zeersie) and the feiriners
mentioned #hove in the selection of the project beneficiaries bused on agreed criteria such as (4,) health needs
of the beneficiarios, (b,) expressed seriotsness for rebabilitation, (e} cenvergence of personal interesi and
capabilities with project’s skills development offers, (d) lendership wole among the zogos communilies and {e)
potential abillty to work i A group and apply skifls and reurees provided, Thus, the selection team will
sTutiniae interested ZogosZogesse uguingt the agroed sriferm mnd select 6700 of fhe ZouosiZopesse
Montserrado for Phase £, In all these. at loast 40 feavale participation will b parstied. Thirough sensitization
of nll key actors/stnkehalders. the process will be carclilly managed 10 emsure that those who sre ot selected
are not sgericved 10 discupt the project, siressing that s pllor natuee and ihat ool that its suceess will ensine ite

sustainability and trickling down of its bénefit o more betichiciaries. Thc selection and oricssion, which ks thus
criicul, will involve interviews of an initinl long fist of interestid paricipants, assessing hem ugainst the greed
criterin 10 sebect the best and ensure the saceess of the projeet. Consideriig the tirgel group of the project, the
interview team will include psvchologists, memal health und micro/small business developnrent professionals,
as well as key project st and partners The project also takes comizuce of the interictions between the poiice
and the zomon/rogesse oy flie Lator pursues their dity to maimain peace and order Sone of these intersctions
may have been mappropniste and undesirable on both sides. Turgeted involvement of the police thivrighout the

Following the seloction of direct project beneficiaries. they will uiklerzo an orientation session on the projeet, i
help them 1o Appreciate the entire farmation and development prixcess envisaged, and rolated timiefrime, in order

to secure their full commimment. In addition, other stakeholders such ps the Gommumity leaders and members
Uimetuding ‘the vouth and Wwoment), the poliee and locgi govermiment authorities will be arientated an their

developed package of IICETRIed services 1 the Zogon Fopesse in i friendly, conlidential and sceessinle e,
while assessing thefr mental health, sense of civic respunsibility, interests, ereativity, and capaciy 10-engoge fn
und mianage microsmall enterprises. '

Outroach services from dvsignated. dropein cénters will be conducted to communities whars thie Aogos/Tovesse

work and reside in' order Lo extend services bavong the confines of 1he drop-in conters, using health meniors ang
mabile outreach uniis, o the bunefit of my interesied 2ogoirogesee. Slnee this profect 1s building on existing

&
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iind on-going initistives, vexuul education for nstanee will be condueiod based o i already developed and
pretested mamal that covers sexul ender-based violence, subsiance abuse and sexuality. Other mmaining
packuges for service providers and defined packiges of services for LogosiZogesse from the Ministey of Healih
will be utilized. Among others, these rehabilimtion and orientation sessions will facilitate trust=building nnd ro-
integration between the Zogos'Zogesse and their communities, local aniforithes gl decision-makers. They will
also help refing thelr aniwdes. behuviors and ultimately help them 1o eam the respoct and nccoptance of their
Communitisg tirgh dinlogue. )

Phuse 1: Capacity Building, Voeational Skills- Training amd Social Reintegraion:

Upon completion. of the selection and arientution process, the scleated ones (fmeluding at feast 0% young
women] will be takén through a series of theorgtical and practical raining sessions oif agiced vocational gl
business development und management topics, They will be equipped with sanitation and waste munsgement
skills (including recycling), in Tine with the City Corporaiions structires und processes: group Tormation and
management skills ey Village Saving and Loans Assodidlions (YSLAS), Commumily-Based Enterprises

The companent secks to adiresses thelr immediaie/sharttenm cconomiv needs, while preparing them as well for
reintegration into their families and cammunities. In order o faciiitiee the soeial reintegrtion, they will also he
taken through conflict preveetion and resohitlon, diseipline and sebcontrol. a5 well an peacelulcodxlsience
with others, drywing on existing struetures, in ardes (o drive their beliovioral change and avoud chuplicution (From
thie beneflcinrmes" perspective) .

The soctul reintegration will thus 4 comprehensive and megrined process that ivolves nomutually re-anfincing
components of the projeet which are (1) rehabilitring benefliciaries (i) providing them with skills training und
stant-up copital 1 strenpthen their fivelihoods/economic base wnd make them respansible und self-sustaining.
while dyverumgg their enengles from crime and violence Tnto wonstiuctive economic ventures: (i} sensitizing the
bengfiviaries und other sakeholiers such a5 the local wuthrities: potice, community fenders and imembers (which
will inclide families and friends of the fogoszopeese) on need for discipline, selfscontol and conilicl
proventionresiution, 2s well as the Imporiance of peacelil co-exnsience throueh mual respect and SUPPO (0
the needy, eapocially the Oposrngesse. [n addition, Tollew up by souial workers will be undenaken to facilitawe

family/community Auppon, prevent ireatment relipses and sirengthien the entire reinregration process.

Vaking cognimnce of thelr potential restlessness, iruining sessions Wil employ more Imeroctive nd
participatory approaches 1o engage their energies, stimulite (heir ereativity and thus sustaim Mheir interest in the
tratning programime. 1t will hiend “élassroom™ theoretiea| aspects (presentations. Individual/groups exercises)
with experiential practical field exervises on the virious vocational skill srens, as well s cash-forawerk {CAW)
wasie mimagement value chain development and coimmunity beautification tha is adaptable to their “anigghe
needs and condlitions, Apprecimtion for tedmbullding ind team-work, s well s entreprencunal aud problem-
‘solving skifls will be infused Into the trafncos through healihy competitive npprouches whorehy winmers will be
Biven some reward or incentives, for solving come hypothetical or real social problems, where possible,

Phase Il will conelude with helping the youth organize themselves fivo relevant SMEs ad VSLAs 10 ensure the
provizion ol collpetive support and checks-ond-balances on each member, 10 ensure the micm-fnance available
under the VSLA s slistsined for their eollective benefit. Members of o VSLA may be involved in different
businesses. The Association provides soclil andd economic secariy andd-enhmnce- thedr bargaining power as
sroups. Succossiul iminees will b given cerificatos ot the and of the wrsining, during the graduation Bremany .

Phase 110 Job Creuton anid Linkages to Busimess Support Serviges

In this Phase, formed VSLAS ind husiness wmups will be provided with relevant starl-up resources including
equipment ymyd basic capiul through the VSLAY. Techaleal arid edvisory suppont will also be provided as
uppreptiate o abwat SO0 anticipaed wraduates. Théese will gnible them 1o aphly. skifls fearned, stan their own
micro'simall sanittion and waste management businesses 1o improve their lives. Sustainability of thiese
businesses will be enhanced by linking them to potential markets in the conimunitivs and fhe Cily Corporgiong,
ofher employment opportunities, technical and advistiey suppont services from relevan M icrofinanca Inatitutions

=
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(MFls) and othor relevant business emtitics Hircugh the suppart of UNDP Busiiess Opportunitios Suppors
Services (HOSS) prodecl Callabirain wlili aaver PrEieCts Dy stsier U dencices sich o LN guovertiment and

man=gohermrenithl organlsigons Rty A e will e sy o enui extiplemeniunliy. ol resoinee
sl livienay

Linkage to 4 network of allied busitiess sl [nstitiions sach ns e Oy Corporitions, local autharilies, the
Esvvirenmental Protection Assocrtion (EPA ). cammuniriec develomment sinuctares, environmentil MO g
waste recyeling sntities w il be boilt undior strengthined. Similarks, e tmined iy agriculiural or construction
reloted skills as ihe needs nssessment and project interventicns may dicinte, will also be fnked accordingly 1o
relesant support. THis i 1o ensure S8y -batlding andg complemusiirity. In the frocess of huilding such
Hakantes el whiere weakiosies e determined. the stakeholders will be enguged m seek callective solutlons,
which miy open new business opportunities for project beneficiaties. LINDP BOSS project will utillze its County
Senvice Cenlers in Motitsermdo ax an incubution and advisory hub 1o srengihen cooperatives capacity wihile
offerimg placement Opponinities wnd comtrets with public and private partners. The pust-irmining busngss
support through the above natwork |s intended i sirengthien the existing limkajges and susmly husincsses

Project implemeniation Strategy Diagram
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Expected Qutputs and Activities:

Chttennme |,: S00 LogoaZagesse in Montserrido vonnty are socially reintegrated angd prescelully cu-oxist
With families community members.

Output L1: Capacity of three drop-in centers stirengthened 1o provide paycho-social, mental sud S|
and Reproductive Health serviges to S00) Logoy/ Zivavese in Maontserrado County.

Tresro; This outpul serves as o precuncor for the overall sucgess of e project. as' il ensures o sivengihencd
trnsitory. drop-in cemer and subsequent selcction. (ehakilimifon Al reorientution of the project tangel
beneficiaries owards constuctivee ehRgement In prodoctive nctivits. Iy secks fomeform ihe psyohe, emotivig
anel bebancbior off Loponopedse by aiddroaning heir physical; mental, pavehosocinl mnd sy il amd reprisductivi
houlth needs as well g5 detoxifving and stfengthening i pixcholagmal and cocial resilience | The (R
focuses on the provision of eomprehiensive packige of mayclinocial mental, sayug| reproductive bl
st rehabilitation soevices 10 e project tanget benofic e hiree existing MOH owned drap-in centaes will
be, relirbished pnd cquipped with-drugs and medical wipplies 1o ensue guility services: delivery 1o e
Levpin ogesse. Ihe services of the drop-in Lenters will bg open toall mterested Hgow eogunid throughour the

&
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project, Including the 300 thar will be selected for the vocational training. This will serve as a risk mitizaien
Striteny based on the principles of “leave no one behmd ™ and *de no harm™” Iy ensuring that those not enrolled
i skills training/econsmic Hivelihood companent still have sceess 10 some of the services provided hy the
project.  Funthermore it will help address other hegith problems of the zogos‘sagesse, due o their
marginalization mmd thus associnted with being keft oul of manstresimed heakh core service delivery are also
addressed. With this, the risk associated with fecting of being diseafranchised will minimized.

Aclivity L1012 Condiel Capacity ussexsment of 3 existing vouth drop.in centers (| Bong mines hridze/Bushrod
skmd, | Povnesville, Nowpart Street/Centml Maonrovia) 1o detemiing: gaps i quality sundand psveho-socfal,
mental and rebabilitation and sexugl and rem betive lealib services.

Activity 1, 1.3, Conduct indtiction sessions foray

isting mental health ¢linicians 1o provade payehnsocial suppon
service fo Zogow Zopesse

Qutpul 1.2; 500 ZogosLogesse reintegrated and peacefully co-cxist with COmMUnItYy members In
Muowiserrado County.

dntro; This cutpul mieids 1o optinize: resources invested jn weuwhst developmonl towaeds zudmined soeil
reintegradion and peaceful coexistence with commwnity members. Alended with rehabilitation, socil workers
wWill work with targer bencficimries, their farnilics aud cotmmunity leaders 1o fuster relntegration; Under this
Qutpul, project trget beneficiries will alse be cauipped with conflict prevention and mediation skills that will
enabile them manage snger and hijth expecitions influenced by promises made 1w them during campaticns and
existing progmmmes, This' will advanee their understnding of how to peacefully deal with conflict as
slternative 1o their common approach of violemcs und devin acrivities Similarly, Key ctakeholders such as
Toviza| authorities tincluding the poliee), communit ¥ leaders (Including vouth g women representatives) will
cuually be taken throwgh conflicy prevention and mediation skills and how o co-gxiet with the 2ogoszogoes,
respedt their rights, faciliate their relmegrmtion, and thus redace thelr marginalization. frustration end resort 1o
criminal and violent activities. Continuous fallow-ugy and community engagemen strategbes will be instuited 1
Ensure comuminity acceptince,

Activity 1.2.1: Seleet and orientate “ogosZogesse Involving community and zogos leaders and welevant
Inrivanicng
Activity |.2.2) Mamonizeand sanplily UN pedce-building mterinls and deve

lop various tramimg menuals for
Zopos'ogesse, community. [eaders wnd otlver stakehplders

members including youth and WHNOTL 2Ioaps 16 peaceflly co-axia

Outeame 2: Improved access of 300 Zopos/Zogesse in Montserrado County to sustsinable livelihood and
employment oppoertunities to enhance their resilience to conflict und sockal tension,

Output 2.1: 500 Zogos/ Zogesse empowired with skills in entreprencurship, small enterprise development

and management and to establish sustainable Small and Micru Enterprises {SMEs) for waste m anagement
and other business entitfes,
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Intra: 1t i dedicated 1o the virional mnd fecknical shilly capaity butkling for the tareeted Loyos Zimesin bn
providing them  with taneible Kills iminmz and development that i anchored in 1 sustinable Dukinges
incubation mods| appaonch for their cconomic empowerment.

Activity 2| | Reassoss voationa] aining needs of Logon Fogesse 1o wiform the chcioe Wi vouativil uml
technicul imininy program and make avaluble aptions tor rainins ¢ milies

Output 2.2: [mmedinie heeds of S0 Zogos st dogesse wre mul gy purt of capacity building fraiming
through cash for work and field pracieum ta support the city corparations of Montserrdo Cuunty.

fistres: Dedivering o thi Waste management and vichie ehain development, € Juiput 22 hlenis an econtmiic ieliel
Strategy’ through immmedipe CIW assltamee while SIpping youg Zogow Zogesse with the CHPACIY 1) Ty -
ol effective alean-up exerciviee Outpur 2.2 provides justilication for creating linkeges wnd building synergics
witli the naticmal Clenteup campaign alongside LS Coantyrpans. Supporting rélevimt suikeholders i the
tational priority fisr chom eivies and conimimitics, Datrvssos ditionl aw nerahip

Activity 22 |, Mo

TRl O] e bood s e lale 1y shillel Wb e ement

fistrar “This owpul provides the eritical Fmanclal mjecton neaded iy Kick-stt MSEs of the tamed
Zogos/ Zogese within the CBE imgdal. It-deeks to build opon schievement at the national level entrenched m
youth vowstiona| skills<irainmg and enirepreneurship wnd  bushess  de velopment  programine  Towards
strengthening the wiste management chain. support WL be provided 1o the City Council vin provigsm. i Wil
huckess This will ensupe gl houschlds’ waste oollectad by the trainces” CRES (ar minimgl fees ] by ihe
hauseholds), arc adeguately, disposed of a1 Uiy Compartions’ desiznited callegripy pinls, for tiinely fmansters
10 the ppropeiate waits rafiii arul Iroatnient gijes,

I, Project Management anid Coordination
The coordinatlon wnd oversight arrangemient.of this LMPTF i cumpased of (hree layers:

| Ihe Steeriing Committee 15 ca-Chaired by the Miniver of Finwree and Devetopment Planning the UN
Resident Cooninuior wnd & designuned reprisentative of development parinens” group, The Steering
Committee will provide strmegic suldunce und enaun oversighl of the LMPTE, meliding: aporoving
projecis and dllocsing funding: supervising ihe progress of e Funds resulis: fnscwork LPTagsam-
retated ond financial): e VIS rishi; reviesing mnd ipproy i LMIPTT beporis,

il Fhie Thamutic W okl Ciroups conisists ol Govermment, Raror repreaentalivies, LIN-Systom and Fund's
Secretrint The | hematic Working Group mcet o quirterly basky wind they are responsibile for 1V

X
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reviewing projests 1o ensure techmenl quality and relevimgy; 79 simng project qualiy, 33
recotrmending projects to (he Steering Commitiee for appravil, und 41 making recommendations o ihe
Secremrint andl the MPTFO regurding Fuml's repor presemanon. monitowtieg and evalintion. |n
addition, The Thematic Working Giroups cisure thist projects are (i) aligned 10 Government Briotities
andd the TOR of the LMFIF; (if) Eﬂl‘l:l‘ﬂhmuﬂ.wilh.ﬂiﬂiﬂ 2 il Torescen sctiviires wiihin the séctorand
Lin) developed in comsulution with the relevant nationsl mstiitions

Ml A1 the project level, project. cordinution mieting should rake place on 4 monthly Basin 10 ensurc
inclusive consultstion  und  coorination amaong all gkeholdery (LN agencies. Geovernmen,
implementing panners, |MPTFPRF Secretrig. e ) At the meeting, staksholders will monitor

pregrees iade agninst the joint work plan and underitan) the isaues that regtiice collectve sctions Tor
wexl months

Thie project will by implemented i line with PBE 2018 Giticle| s
Recipient organizatinns und implementing partners

The praject will bave both LNDP-and UINFPA as diseel RUNOS, swith [INOD being the lead agency for it
overall implementarion, warking closely with UNFPA, other LN ugencies, mll relevn neational institutions and
civil society organization @ implemcnting pannges. 1he rofe of UNDE will Include convening coordination

meetings and faciliotion jomt implesientation unid monitoring and evaluntion exercises and cansolldation of
reparts,

Below dre briet justificationy for the selection of the [N inplemienting Apencies i sl Pt

UNDP:

UNDP'S mundate o and vomtribunon 1o melisive povermimee, confict preventmn and resolution sz well
pence consolidution and susminable development anderliv the Justlfication fi i mvolvenent and eadership
onn this projoct With LINFPA and other nitional stakehiolders 10 address the vouth dividend W the governance
und develupment of the country. LINDIP higs suecessiully mamaged o mumber of conighes prmmmies and projeets
since |977 m the wea of justice, security and national fecomeiliution. given it eruciil role in assmling pesceballding
etforts in Liveria, ol o Jone-stmding experionce and Gipacity In managing Ao from vaniols donors. The
objectives umder his rrnhmnmﬂm il ensures continiuity i previous and on-guing projeet such a5 the
Jwth and eleciions praject under which- UNDP consobidiies peace interventionsprocesses it Libera, by
facilitating the involvement of the woith i process wwards sucibedheston, Thims parvicdlaty pertinent in the
light of UNMIL's exi from Liberia The orgrnization hivs alse fod the mobillastion of both domeste wnd
anternational gartners. (o implement n sef of targeted mitiatives In the security sectr, In¢luding restoration of
sate authority, sacial cohesion; reconcilintion, acoess 1o Jusitee miid in SALW-cinteol, DDR Und SSR.LINDP s
Hhaes famthine 1o miost of the voutl) fssues and kuy relevant stukebolders imund out of the country, Baving wiorked
with them during e DOR process. Other previous punth imterventions inclute the Natonal Youth Volunieer
Schens (NYVS), which metmmorphosed mio the Natinnal Youlh Service Progeamime (NY ST ander UNICEF:
the CLORY prisioct: Voentiona) Fraining of sobected youth at the Centrc Surghull, i gl Jobn-LINERUNMIL
Crulek tmpact Prajeet (OIP) Yoah Latgupemen lig l'm,rm;-d-r‘nmmmm;.-.ﬁ'.wu‘ra.-'m el Rovitalizapion Projecs,
These accentinte (INDPs capabifity o3 leading irpanization piven swerlapping oaicomes to the SEED projece

UNFPA:

In partnership with voumg penple. national and Internntions) organtrations, LINFPA, the teasd UN Agency e
delivering 4 world where every pregnancy is wanted, overy child birth is satk and UYERy Noming persons potemtial
is Mulfilled. assists countries to Weniify und Impliament policies and Progenims 10 secuny the health, dovelopuen
and buman nghits OF sdoledcents il youtl,_Furthermors, in order to contribute o liigeh yuusliny outcomies far
young people. LINFPA upholds the principies of secountability fa key. sutkeholifers™ espeeially voung peuple,
delivery through pannerships., respect for diversity with o focus an the i disadhvantaged, and miloring sctions
1o national and local contexte. With offices i 140 countrivs. apeciallaod expartio deniogrughy anil in sexudl
and reproducnive health and rights und paninering with others in the UN system, NFPA'S cosmribetion 1o the
:.dignﬁmhtm of mdolesconis and” vouth has vy strategie prongs, (10 Enable EvidenceBased Advocugy for
Comprehensive Policy und Progrumy Developmient,  Investment and  Implementation: (2] Promote
Comprehensive Seauality Fdueation: {3.) Buiid Capacity for Sexual and Reproductive Henlth Sorvice Thelivery:
{inchuding HIV prevention, treatmient and cam) (k) Tuke Bold Initimives 10 Reach Mharginalired and

[
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Disadvantaged Adolescents and Yoath, especially Girls;and (%) Promote Youth Leadership and Participation.
In cogmzance of pronged-three and foir of its Global Strutegy an Adolescent and Youth, UNFPA relies on its
Fich experience in programming for vouth and lmg-standing parinership with soverment youth instivations
and networks and other non-govemment youtl stakeholders 1o implement vouth EHIPIWETIIENT  PEOYrEms
meluding the LIN/GOL Toint Pragram for Y outh Employment and Empowermient (JPYEE), Joint Brogromme
for Accelerating Action to Advanee the Rights of Adolescent Girls In Liberia, 1INYGOL Joins Progrumnie for
SGEV, Suppon fior the Development of Liberia Youth Policy and Action Plast (2012 —2017), Liberian Youth
Caommon Position for Past 2015 Development Agendaand the most recent PRSO funded Yol in Electiom:

project implemented with LINDP in 2017718,

Collaborating Partners - Roles, Fa netions and Comparative Adyan tage:

Whereas visrious 1IN, government and civil society organizations have been igentificd as petentinl collaborating
partners, the final list of selected Implementing partiiers will be provided within one manth of project start uffer
assessnent of their capacities o énntribuie und implement somk mspects of expecied results, In line witls
UNDRLNEPA procuraent riles and procedires They Include WHO, 110, IOM. Ministry of Youih o
Sports, Ministry of Internal. AfTairs (MIA), Mimstey ol Health, md Ministry of Srate ung Presidentisl Affiirs
{MuSPA), Ministry of Public Works {MPW), Manrovia Clty Corporation (MCC), Federmtion of Libweria Youll
(FLY), NC Sanitars mid Services, Librs Samitation, 4 iherin Refugee Repatriaton and Resertlement Commission
(LRERC) and Youth Crime Wach of Liberia YOWL), UNDP'S Business Eopportunitics and Support Services
(BOSS). Project will serves #s the sollaboratingrespunsible purtner, drawing on ity extensive technical
knowledgeand experiences relating to decontralization and ipport 1o the Micro and SME palicy implementation
and estblishment of business suppar infrastructure at the Couny: level. Tnvolvement of the final =lected
partiers. will be based on key project sctivitles und oucome OF e initlil project repid and needs yssessinents.
A fespeat of the project target beneliciaries and counties,

Project Technical Team (Quality Assurancer: A technical team comprising ol batl LINFPA and UINDP
peogramme personnel will provide iechnival suppan and guidance for effective and quality inplementation of
the project. The technical Team will meet on i romthly basis and s much it decims necessamy by LINDP:

Praject Implementation Team( UNDP and LN FI'A Tunctional re Katiomship will consist of project management,
coordimation and overail implementation. As UNDP and UNFPA have launchiod o serios of joint projects, there
exists & smooth and complimentary warking relatiouship between bith ugencies and most recently, the high
delivery of the 2017 Youth and Election Project llustrtes this positive dimenston effortlessly  UNEPA will
didicate ot leant three progrmmme Stail (o oversee implementation of this project. These will melue une Natioml
prograimine specialist on ASRH (2004), one National Programme Associte (3594) on ASRH and one finance
associsie (20°), Similarly, UNDP will dedicate uh least thiree progrmmme stafl o oversee Trplomentution of

SEED Fn:-je_::l. Thess include one Projec Manager, o Monitoring and Evaluation Officer, and an Admin Finamee
Associne

Risk Assessment and Management: The project’s niatn assumiptions are thar Zogos Zogesse neross the two
counties are susceptible Lo dangerous behavier which undermine their tevelopment, empowennent and
employment. while enhancing their mclination as poential iriggers of vialence and mstability. withous robust
programinatic interventions thal builds thair capacety and- skills development towirds sustainghle SEONORIC
oppontanities embedded in livelihood intiatives and RR-poar progrnmming. Key anticipated project risks may
inelude: ) Inadequate cooperation of target populition; (i) Belay in receipt of funds that mighticonss détays i
implementation; aid (jii) Detayed conperation of authorities of aome partner institutions and communities (See
details in Anney A) '

Maonitoring and Evaluation: An Indicative project sosll framevwnrk meluding performance indicators for all
outputs is included os Ammex 1. This project will be subject 10 LINDPS monitoring and evaluation procedures,
in collaboration with all relevan: partrers (national and local), By way of building synergied, praject M&
Offieer will ligise wiih partnens instilutions” M&E officers 1o develop participatery and M&F plan g system
it the st of the project, involving the PBFLMPTF Seereiaria, It will melude project progress monitoring by
the Project Mintizer and team, and review by the Projeet Technical Team, during monthly coardination meeting,
as well as joint field yisits 1o aséerain development on the ground. The results of such mission shull be repored
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tothe TW wnd (he stering conmmitiee. Thus, the mechuisms e will he trsed bo msmnor the anial work Pl
will inctude: (i) Project resouree resulr framework; () M&E plan; (il Mitl=Year progecss and fimancial repins
Prepared by the Projec Manager with wuppon of the Iingplementmtion tean; (v ) Field migsion repinta; Ii-annim
progress and End of project namative and tinancig| Fepars prepared by e RUNDs: with foputs fromi fekevant
pariners.

A Finul mdependent svaliation ol the profect will uleo be-conducted,

Communication and Donor Visibility 1y lose consiltamon witl) the LMPTEPBF Secrariar, the project team
will ensure danors vhibitisy tiroughout the project period. The websites of the various puriner dpentics will be
used, inchading LUNDF and LINFPA regional websites, us well 5x these of the nationsl parners, whisre pssibie.
Fwites e Facehoh ariel “ihier appropeiate social medin will ajus be tagel 16 give visibiliny vo i project and
donor, sharing success sorige of thase whe have benefied fron) Hhe praject, Other vommunications products
thaat will be employed inelude. photogriphs, baiers, leatlers; factsheots, brischures and flyers, a8 ol i 3-5-
minute videos, with beneficiaries’ fimsthind aceount of their impression ofthe project. And fnterviews naionsl
radio and TV statlons with project staff, partnersand keadership of LINDE, UINFPA and prirtner institut iy,

Close collaharmtion with the relevan City Comporate. the Minlstry of Youth and Sports. the LRRRC wdd onher
BOVernIneit mitiitrips ik agencles, as well 25 oesl und Inerrutivngl parmers 1o provide nccommodidion for
needy sogos zogesse. md advocie for deepening nutional commetment. v netibiip and engigement on s jssue
und project. In this repurd. contiinggs elfort will be madé towards Letting governmen fo strenythen malfonal
millicies, ktgi!lilll.mt.ﬂmmm el progrimimes with edicated womanl mmiont budgetary allocation tlirough

orger o ensun: sustainabitity, It will help the Goyernment and the inplesting N I;_lgl;n._c'l-h}_ln sectre poiential

donors" conlidence 1o continususly engnge awd scale up the initiatives. Iy thai ruprand. fhe :[.rmjec-l Team will
actively prituce communicaticn ihiderials s engape With domors from the onset of the project 1o gumer ther

The social aud leulih relazey services will be integrared wi exiating sovettimwnl fagilities that will contimie 1
function beyond the project implementstion scope. burthirmore, the cquipment and suppliss procured for the
praject will be harded over 1o the government (o Contine service provision o benelickrios. The VESA
CHEs business development model will ensyee self-rellance scheme for posteproest sustalnabifity. The
cquipment and tuols fise wste Inunsgesent will be handed s the City Comportions amd overseen by BORS
Counly Service Cerers (thin overlup with Ilw-ﬁmjmr-gmq;mphic locations), 1 be (e for cominuous waste
managenment conttacts munnad by CBEs of tanstomed project beneficiarics In" suppart of i omgaing
Presidont™s Clean City Campuign, '
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