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I. Exécutive Summary

Thisproject builds on an existing PBT intervention to support the-operational fimetioning of the Liberia
Multi-Partner Trust Fund (LMPTF) and its Steering Commitieeto assist the Governinent and people of
Liberia achieve their development initiatives through: the Pro-Poor Agenda Tor Prosperity and
Development (PAPD). The LMPTEF, which this project sceks (o support, is designed fo be one of the.
prineipal financing mechanisms Tor the United Nations. sysiem dnd government programmes 1o sustain
peace in Liberia.

“This Secretariat builds upon and strengthens the existing Peacebuilding Fund (PBFY Secretariat (a USD
65 miltion portfalio since 2008), The joint LMPTE/PBF Secretarial will operationalize the LMPTF and
provide technical and management support to the Steering Committee, while at the same time
coordinate PBF projects. The loint Secretariat will: advise the LMPTE Steering Committee on strategic:
priorities and its pregrammatic and. financial management at the Fund level; provide oversight and
‘quality assurance of projects under the LMPTF; closely liaise with PBSO regarding PBF projects as.
well as with MPTFO to roll out and adiminister the LMPTF; and ensure quality donor reporting.

‘Twin transition. Election and inauguration of the new Government inJanuary 2018 and the departure
of the UN Mission after [4 years ofselvu,e has under pand the need Tor wider supportio sustain peace
in Liberia. Theexpectations of electorate, many of whom are youth and ¢nemployed, remain high: The
new government has many chatlenges to address in its ear ly stage: and the risk of npmet C\pm.tatlom
‘may result to some reldpsing of violence, thereby affecting the peace in Liberia as the country remains
fragile,

The country remains fragile. According lo a fragility assessment! conducted bv the previous
Government in 2017 “state of peace is believed by some to be negative peace™- and therefore
_{Inmtulud - with many of the pre-war Tissures still'in place because of uninet public expectations {or
improved social and ‘economic conditions. Growih spurred by commaodity export has been unequal,
with much not particularly ploughed back to the delivery of service and other public gouds. Also.
projections based on progpects from a u.porled US$19 billion worth of poteniial concession investinents
failed to materialize for different reasons™.

To address same of the key challenges including unemployment of youth, the Government has
designed a framework [or development.calied the Pro-Poor Agenda for Prosperity and Pevelopment
(PAPD). The PAPD has four pillars that align with the Sustainabte Development Goals (SDGs). The
PAPD addresses education, job creation, governance, peace, and reconciliation among others, Given.
the level of stability enjoyed so far for the-last 15 years, it is imperative-to build on the peace dividends.
and gains from the peace-keeping period to avoid the risk of a strategic:-reversal to confliet.

To ensure the sustainability of peace, the Liberia Multi-Partner Trust Fund (LMPTF) will
contribute towards predictable funding to align financing stréams with programme and policy
objectives embedded in the Liberia Peacebuilding Plan, Statemeiit of Mutual Commitments between
the Governmeént of Liberia-and the Peacebuilding Commiission, PAPD and subsequent new UNDAF,
[t will bring together contributions [rom tiaditional and non-tiaditiohat donoss, private scctor,
foundations and other sources to support an inteprated and effeciive implementation of the current
UNDAF and the PAPD, which sitongly aligns with the SDGs.

' 2" Eragility Assessment, Republic of Liberia-2017 (page?2 second para.)



IL Context and rationale for support

Since 1944, Liberia had its irst peaceful transition of power in January 2018, when one democratically
elected president handed over fo another, which coincided with the- depaltul(, of the UN Mission ‘in
Liberia after (4 yeais of peacekeeping. Theso-called “twin transition™ between administrations on one
hand, and between the UN peacekeeping mission and the UN Country Team on other, poses serious
capacity challenges for the country and its partners. These need (o be met with dedicated financirig and
assistance that prioritizes key risk. factors that could undermine. the country’s stability. The new UN—
managed Liberia MPTF will be a key instrumeir througli which some of thesc challenges can be met.

Libetia suffered 14 years of unprecedented conflict, where tens of thousands lost their lives and
properties; many fled‘the country resulting to massive brain drain and structural damage. An August
2003 Comprehensive Peace Agreement signed by warring: parties in Acera, Ghana, ended the long
running conflicl. The agreement, among otherthings, saw the establishiirent of an interim Government
-and subsaquenl deployment of a UN Mission in the country, followed by an election of a democratic
sovernment in. 2005,

The international community has made huge investments to help Liberia recover from the devastating
wars that had turned the country from onc of the poorest in the world to-a moderately pr QsSpercus one;
helping to reform Liberia’s securily, justice and rule: of law sectors as well as revitalize ils economy.
Despite the gains, Liberia remains fragile and faces many challenges.

Several assessments. by the Government of Liberia and inicrnational partners in- recent years have
tdentified what some of the key risk factors that continue to make Liberia a fragile countiy. A research®
conducted by the. Centre for Security Governance in 2014 revealed that despite efforts in-achieving
some appreciable sucgess. the cradle of peace and instability in the sub-reeion remains fragile and. the
likelihood of a resuraence of seeminglv ended conflicts is high, Liberia rc[amed into a second civil
conflict in 1999.after ECOWAS Cease fite irtetvention ended the first-civil war in 1996, The different
‘seetors of the counlry are much more strengthened compared (o the pre-intervention period of the UN
and other international partners. Nevertheless, this does not negate the imperative need to maintain
peace and buttress current efTorts, which cannot be over-cmphasized.

Iy May 2016, prior to the UN Mission drawdown on 30% fune 2019, the United States Agency for
International Development {USA[D} also conducted a vulnerability assessment® which confirms the
country’s peacebuilding wains but highlights the cXistence of significant. pervasive asid enduring
grievanees with the potential for sporadic. localized conflicts to spark violence that could spread ta a
wider scale. The Government of Liberia, in carly 2017 undertook a second fragility assessment’ to
gavge the country’s fragility status. Findings of the assessment state that the- country is at.a transitionzl
stage, ‘with no formal national institutions established and charged with oversecing peace and
reconciliation. despite the gains made. Several others were conducted including SCORES and Mapping
Opportunities for the Consolidation of Peace in Liberia® to determine Liberia®s fragility status. Findings
from the latter showed that land disputes, voutlragitations (riainly- unemployment). mismanagenient of’
natural resources. weak justice and security' systems and lack of shared national vision remain triggers.
of conllict, These: findings-are prevalent across almost every research eonducted, il not all,

? Vialent Conflicts and Civil Strife in West Africa: Causes. Chaltenges and Prospects
hittps:/fwww.stabilityjournal:org/articles
* Liberia Conftict Vulnerability Assessment Final Repori, May 2016
* The assessmerit considercd five-key areas of the fragility spectrum: Crisis, Rebuild and Reform, Transition,
Transformation and Resilient. - -
* Social Cohesion and Reconciliztion [ndex, a study-conducted by the UN in callaborafion w ith the Govermment
_UI‘E iberia and Cyprus baséd Centre for Sustainable Pcacc anid Democratic Development (SEED)

Mapping conducted by the Liberia Peaccbuilding Office in collaboration with ACCORD based in South
)\ﬁ_ICd hitps:/reliefweb. int/sites/ieliefweb. int/files/resources/ ACCORD- -Mappiiig-Peace-Liberia-Popular. pdf



In fesponse to these: cln[lcngus and risk tactors and in-anticipation of UNMIL’s withdrawal, a number
of peacebuilding-refated mapping and analysis were-conducted. This includes the Statement.of Mutual
Commitments (2016) and the Peacebuilding Plan (2017).7 [n addition, a Peacebuilding Priori ity. Plan
wis developed in 2017 to guide, among other things, Peacebuilding Fund investments. These prioritics
are now being integrated info the new- Government’s agenda for development, which drafiing. is
currently being finalized. The Government in its Pro-poor Agenda for Prosperity and Development
(PAPD) highlights key prioritics 1o be addressed under four pillars: {i) Power to the People; (ii)
Economy and Jobs; (iii) Sustaining the Peace; and (iv) Governance and Ti ransparency. The PAPD is.
-aligned to the SDGs which addresses poverty reduction, socio-economic issucs, peacé and security.
among others, The government fas been seeking support from the internationa cominunity to help it
address. some of these priorities, which if not addressed, could affect the sustcnance of peace and
security in the country and the sub-region at laree,

Set up ol the LMPTK

Given the critical need to build on the peace dividends and gains from the prace-keeping period and to
avoid an cventual relapse into conllicts, the Governiment of Liberia and the UN set up a Trust Fund in
2018, the Liberia Multi-Partier Trust Fund {LMPTF), to.support national efforts with a- special
emphasis on sustaining peace and dcve[opmcnt in the comtext of the 1win transition.

The LMPTF will be ene of the principal financing mechanisms for the United Nations system and the
goverament programmes designed to sustain peace in Liberia. following UNMIL’s departure. Initially
it will support ihe current UNDAT and subsequenily the PAPD being formulated, informed by the
Liberia Pedcebuilding Planwhich will ultimately support an integrated suslammg peace agenda, where
projects and programmes are-designed through the lens of local SDG priority areas. By 2020 the Fund
will be synchronized to support the new UNDAF.

The LMPTT will establish a predictable funding-coherent programming nexus to align financing
strednis with programmes and poticy objectives embedded in the Liberia peacebuilding. pian and future:
development cooperation fiameworks which the UN systemn concludes with the Government of Liberia.

The Fund will complement and build on existing funding sowrces and UN ‘agency-based funding
mechanisms. Channeling a critical mass ol resources wouid enable the Funid to act as a center of gravity
to improve aid effectiveness, increasc alignment among stakeholders and rediice transaction costs For
‘donors ‘and implementing partners. The. Fund governance: mechanisms will allow a wide range. ol
pariners to collectively agree on priorities and strategies, ereating synergics and complementarities: w;lh
parallel funded interventions. Partners will-also benefit from harfonized approval, disbursemesit, and
monitoring and reporting processes. The LMPTF aims to streagthen coordination among partners and
and programme cffectiveness by supporting the new UNSCDFE (2020 —2024) as One Fund.

The LMPTF Steering Committee will oversée the stralegic guidance and_general supérvision of the
Fund. 1t is co-chaired by the. Minister of Finance and DL\‘C]Upl‘l“lCl'li Plannmg and the UN Resident
Coordinator, and is composed three representatives from the Government (Minister of Internal Affairs,
Minister of Justice and the Chair of the Govetriance: Commission); three representatives of the UN
Agencies, in rotation; two representatives ofthe donors, in rotation; and one givil society representative.
Tlie LMPTF s Goveinance structure ensures national ownushlp

The need fora Jaint Secretariat to suppoit the LMPTF

In the context of the UNMIL drawdown, the LMPTF was established in July 2018 to continue the UN’s
elforts to sustain peace in Liberia through the implemeiitation-of the SDGs. The LMPTF aims to address

? The peacebuilding Plan was devéloped and enidorsed in 2017 as peacebuiiding development framework Tor
Liberia witli strong internationat support.

Lid



the remaining root-causes of fragility and instability, which used to be led and coordinated by UNMIL
and is currently engaged by the UN Country Team in Liberia (comprised of 17 UM agencies) in close
consultation with the Govermment. This indicates strong coordmation and oversight at the Fund level
15 required more than ever before.

According to the LMPTF Terms of Reference, the LMPTF's management structure foresees a Fund
Secretariat which supports its Steering Committee leading on strategic directions and oversight of the
Fund. The Secretariat will: advise the LMPTF Steering Committee on strategic priorities and its
programmatic and financial management at the Fund level, provide oversight and quality assurance of
projects under the LMPTF; closely liaise with PBSO regarding PBF projects as well as with MPTFO
to roll out and administer the LMPTF; and ensure quality donor reporting.

The cost of the Secretariat should be met through the LMPTF and charged to the Fund as direct costs.
However, given the recent launch of the LMPTF no funding is yet available to set up the Secretariat,
To support the roll out of the LMPTF. the Peacebuilding Fund (PBF) provided initial support of
$500,000 10 sei up the LMPTF Secretariat 1o maintain minimum operations in 20182 and provided
additional financing of US$ 639,276.85 to support ongoing operations for part of 2019 and the whole
of 2020,

The LMPTF Secretariat has been merged with the existing PBF Secretariat and embedded in the UN
Resident Coordinator Office. The Joint LMPTF/PBF Secretariat lus biilt on lessons learnt by the PBF
Secretariat and supports LMPTF's Steering Committee while at the same time continues supporting the
implementation of PBF projects. Considering the relevance of PBF suppori to susiuning peace in
Liberin, a No-Cost Extension (NCE) 18 proposed  from Junuary to April 2021 wpenable follow ap with
mgemcics for sitbmmssion of armual progress reports toothe Muhi-Parther 1 ewst Fund OMee: coordinnie
development of anousl work plans; support M&E activities. and  eomsuliations [or  potential
partnerships: and: closure ol enduge projects. The NCE will ensure eontimued aversioh) aetivites Ty
NUE will ateo facilitate ongoing corsenliabionss within thwe UINCTT o e emstoprmation o LAETE S
e LN Piondy o% sl s woithy, partiers On LT el cynoiributions Ty 200200 il 1|.a_~!,..:||.,| anil LT E et
e Fund s capralization which is ourrentiy only supporied by P

Il Project content, Results Framework, Theory of Change and implementation strategy
4) Brief Description of the project content

Responding to the need for effective and efficient implementation of the LMPTF 1o sustain peace, the
Steering Commitiee will need a Secretariat that coordinates the concerted efforts by the UN svstem in
Libera. As described by the LMPTF's Terms of Reference, this Secretariat will be key to the
operationalization of the LMPTF It will build upon the last 10 years of the PBF Secretariat’s
experience, lessons leamt as well as the current functions succinctly indicated as follows:
= Document. communicate and ensure follow-up of the PBSO’s decisions, particularly ensuring
submission of appropriately signed and complete documentation on approved projects to the
UNDP MPTF Office;
Maintain a database on projects and implementing pariners:
Review and analyze concept notes and project proposals;
Provide guidance to Recipient UN Organizations on common methodology for project design.
manitoring and evaluation and related issues:
& Report progress on high devel resubls’ indicators and folloss . upoone evaluability report
ecomieasbations
= Comtmuc the establihment of Community Based Maomtorms Strustures {or new projecis. and
fermmain ensired with establistiecd struciores 1o olviam feedback Trom conumumitics on project

[ IS S,



'] Providoe sappert to peeneies anc O S008 o eosiore The 2obimisston o el ||“_'|'||i.rll e rdpesals
L the '

Support witls PRI evaluat fene ad visibiliy

Advise the RO on the stregic direction of PRE support:

Identify problems in relation to project implementation:

Delivery and management. and advise the RUNOs and PBSO on appropriate actions; and
Review reports and status updates from projects and provide quality assurance of reporis and
advice to RUNOs among others.

The PBF/LMPTF secretariat team will be composed of the staff foreseen in this projeet and the staff of
current PBF Secretariat under Outcome 3 of the PBF project Enhancing Youth Participation in the 2017
Legislative and Presidential Electoral Process (PBFARF=170, MPTF 11: 105669). The team will be
led by the head of the current PI3F Secretariat who will be the head of the PBF/LMPTF Sceretariat,

The joint Secretariat will not only ensure quality assurance and oversight for PBF projecis but will also
be responsible for the operational functioning of the Fund, in close coordination with the MPTFO, and
tor providing technical and management support to the Steering Committee.

The PBE/LMPTF Secretarial will be under the direct supervision of the Steering Committee. including
the Resident Coordinator, and will at the same time maintain reporting lincs with the Peacebuilding
Support Office with regards 1o PBF funded projects.

b) Theory of Change:

If a strengthened LMPTF/PBF joint Secretanat provides wide-ranging support to the UN and the
Government partners implementing PRF-funded and related projects, if the joint Secretariat provides
quality technical support to the Steering Committee for their strategic decision making and oversight
of the Fund, then the LMPTF in Liberia will have greater impact on the ground 1o leverage more
financing from traditional and non-traditional sources for programming related fo sustaining peace
through implementing the SDGs. because the coordination. cohesion, monitoring. reporting and
visibility of the LMPTF and the PBF projects will have improved enabling synergies and stimulating
innovative approaches in Liberia.

e) Resulis Framework
The project aims to achieve the lollowing outcome: Effective coordination. monitoring. reporting,
evaluation and communication on the achievemenis of the LMPTF, including PBF's investment in
Liberia and the sustained growth of investment in peacebuilding-related programmes through the
PRF/LMPTF modalities.

I'he Results Framework on the lollowing page provides a synopsis of the project.
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d) Project implementation strategy

It is expected that with an enhanced Secretariat under the supervision of the RC. the LMPTFE Steering
Committee will be set up and supported by the Joint Secretarial to advice on strategic priorities,
programmatic and financial allocations.

Within the first quarter of the project’s start all stafl’ should be recruited. During the first half of the
year, the Secretariat’s priority will be the full operationalization of the LMPTFE, as well as quality
control of ongoing PBF projects. The key tools include the development of the TOR and the operational
guidelines (the UN and National Window each) for approval by the Steering Committee. The
seerctariat will also develop a workplan, resource mobilization plan, communication strategy. as well
as a Monitoring and Evalvation Plan.

Figure 1. LMPTF Organizational Structure Supervised by the Steering Committee

Sustainable Development Goals

|_.
1

The Secretariat will support the coordination and oversight arrangement for the LMPTF composed of
the following layers:

Policy Level: The Steering Committee will be co-chaired by the Minister of Finance and
Development Planning and the UN Resident Coordinator, and a designated representative of
development partners’ group, The Steering Committee will provide strategic guidance and ensure
oversight of the LMPTF, including: approving projects and allocating funding; supervising the
progress of the Fund's results framework (program-related and financial); reviewing risks: and
reviewing and approving LMPTF reports. The steering committee will meet quarterly. However, it
conld also convene extraordinary meetings if deemed necessary,

Technical Level: The Thematic Working Groups will consist of Government, donor
representatives. LN System and Fund's Secretariat. The Thematic Working Group will meet on g
quarterly basis and are responsible for: 1) reviewing projecis 1o ensure technical quality and
relevancy: 2) ensuring project quality: 3) recommending projects to the Steering Committee for
approval: and 4) making recommendations to the Secretariat and the MPTFO regarding Fund's



repcort presentation, sionitoring and evaluation. In additien, The Thematic Working Groups will
ensure that projects are- (i) aligned to Government priorities and the TOR of the LMPTF; (ii)
coordinated with existing and foreseen activities within the scctor and (iii) developed in
consultation with the relevant.naticnal institutions.

s Project Level: At the project level, each LMPTF/PBF projéet will argariize project boards on é
quarier ly basis. Atthis meeting, stakeholders (UN agencies, Government entities, implemeiiting
partners, LMPTF/PBF Secretariat, etc,) will provide progress made against the joint work plan and
understand the issues that require collective action for subsequent meetings, ensuring inclusive
consultation and ¢oordination ainong all stakeholdess, Technical project coordination meetings will
be conveited on a monthly basis by the [ead entity or RUNO, NUNO. The meeting will strengthen
coordination and ownership of projects and contribute to building technical information.

¢ Technical Coordination Meeting: The Secretariat will convenc a monthly Technical
Coordination Meeting involving ali implementing eatities t6 ensurc swift infer- -pigject
coordination and to Tacilitate synergies and avoid.duplication.

The LMPTF will organize its programmatic and opcrational work according to the current UNDAF
piilars informed by the Liberia Peacebuilding Plan and Statement of Mutual Commitmeiits. It will cover
activities throughout the four UNDAF pillars, recognizing the UN’s activities and mandates throughout
and will focus on immediate delivery, building resilience and capacity development, as & comparative
advantage. In addition to channelmg funds Tor programmatic activities, the LMPTF will also perform
a coherence and alignment function tor on-going existing UN programmes. In that regard, it will foster
the inclusion of such activities under.one reporting. The UN will steive to align the governance of its
existing programmes.to.the MPTF governance, to the extent possible. The LMPTE will be structured
initially based -on ihe current UNDAF pillars and subsequently the pillars of the PAPD and the new
UNDAF, when it is devefoped.

The joint Secrelariat will be under the supervision ol the Steering Committee, including the Resident
Caordinator, and have a reporting line-ta PBSO for issues related to the PBF-funded projects, which
will be manarrcd in compliarice with the PBF 2018 Guidelines.

V. Project Managentent and Coordination
a) Recipicnt organization and implementing partners
UNDP will host the Secretariat and conduct contracting procedures related to the Secretariat stafT,

Under the supesvision of the LMPTF Steeung Committee, the Secretariat wifl work closely with
refevaint government ministries and agencies as well as UN agencies. and donors 10 ensure
complementarilies in the execution of the portfolio. It will work with stakeholders t6 organize policy
and technical level. meetings-and follow up.on decisions of the Steeri g Commitiee which will be co-
chaired by the Minister of Finanée and the UN Resident Coordinator while Goverament, representatives,

donors, CSOs and refevant UN organizations will serve as members. The LMPTE/PBF Secretariat will
collaborate with the Governmeni Peacebuilding Qffice and relevant scctors to map out key
peacebuilding and security related issues and. recommend to the Steering: Committee for action.

The Secretariat will ¢losely with four thematic working groups imaccordance with the current UNDAF
(_a_ls_o. tn line with the Government’s new PAPD): (i) Peace Security and Rule of Law (1) Economic
Transformation (ii}) Human Development (iv} Governance and Public Institutions. These thematic.
groups will work witly their respective sector implementing partners to ensure the. implementation of
programs and. projects.

Regardiug patticutarly PBF funded projects. the Secretariat will also have a supervision.line with
PBSO, i accordarice withi 2018 PBF Guidelines:
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b) Project management and coordination

The Head of the Secretariat has a direct reporting line to the Steering Commattee, including the Resident
Coordinator. and a co-reporting line to PBSO for PBF funded projects.

Composition of the Joint PBE-LMPTF Secretariat

The Secretariat will be led by a Head of the Secretarial and is composed of 6 staff members:

Head of Secretariat (P4) — position funded under project PBFAREF-170, MPTF 1D; 105669 for
one year; and this Project for another one year. All the other Secretariat’s position will be under
the direct supervision of the Head of the Secretariat.

Strategic Planning Specialist (P3) — position funded under this project (15 months under this
project and 6 months under UNDP Transition Project)

Communication Officer (IUNV) — position funded under this project (| year under this project)
Finance Officer (IUNV) — position funded under this project {2 vears under this project)
Manitoring and Evaluation Analyst (SB4) — position funded under project PBE/IRF-170.
MPTF [D: 105669 for one year; and this Project for another one year.

Driver (SB1) - funded under project PBF/IRF-170, MPTF 1D for one year: 105669; and this
Praject for another one year,

The Sceretanat Structure can be reviewed and adjusted by the Steering Committee as per needs and
budget availability,

Figure 2. Organogram of the LMPTF/PBF Secretariat

The Steering Committee PBSO
of the LMPTF (for PBF projects)
| !
k. J
LMPTF/PBF

™ =
Secretariat Head P4

v v .4 v v
Strategic Finance Communication M&E Driver
- Planning Officer Oficer Analyst SBI
Specialist P3 IUNY TLINV SB4

¢} Risk assessment and management

Given the nature of this project, which seeks to work closely with government and recipient UN
organization (RUNOs) o ensure oplimal delivery of results and value for money, there will be high
expectations from all sides. If these are not managed. there will be high risk of disagreements, especially

11



on the side of the government to meet huge expectations. The project will meet all sides with optimal
sense of managing expectations, given competing demands for funds globally. A detail analysis of how
each risk will be mitigated is provided in the risk matrix. in Annex A.

d) Monitoring and Evaluation

The Secretariat will conduet quarterly monitoring of projects in addition ta its bi-annual review of
reports o ensure quality assurance and value for money. The Secretariat’s M&L officer will work
closely with project focal points to organize joint monitoring missions besides its periodic monitoring
visits. A comprehensive M&E Plan (Annex B) explains the M&E systems in place 10 menitor the
implementation of the projects. The M&E Plan provides clarity on: (i) how M&E data will be collected;
(i1} who is responsible for M&E data collection; (iii) when will performance reviews take place; (iv)
who Is responsible for reporting and who is responsible for receiving such reports and within which
umeframe: and (v) the costs of the implementation of such a system and how will they be covered
(meluding which budget line). This project builds on existing M&E capacity to ensure value for money,
The RUNO M&E Units will work closely with LMPTF projects to consolidate their respective M&E
plans to track project implementation as well as arrange joint monitoring missions.

Key M&E aspects include the following:

s Ensuring effective progress monitoring of all LMPTF/PBF-supported imerventions.

*  Quantitative and qualitative monitoring, including routine data collection, on-site monitoring
visits, perception survevs, other reviews or studies where necessary, ete.

¢ Regular progress reporting through half-yearly and annual reports (according to PBF/MPTF
Office standard templates),

*  Reviews and evaluations where necessary.

= Knowledge management.

The LMPTF/PBF Secretariat will monitor and provide technical advice. suppont and training to key
partners to develop specific taillor-made M&E systems and tools. ete. The Secretariat will prepare a Fund
ME&L plan for the whole portiolio.

A final independent evaluation of the Secretariat (this project and the previous one) will be conducted
in accordance with PRF Guidelines.

e} Project exit strategy/ sustainability

This project aims at quick roll ow of the LMPTF/PBF loimt Secretavial and it is expected that
Secretariat’s cost will be met through the support of LMPTE (See LMPTF ToR).

Ve Projeet budget

The additional budger for October 2019 - December 2020 ($1,139,276.85) will consolidate the
functioning of the PBF/LMPTF Joint Secretariat. This builds on $499,999.23 provided for 201% - 2019
(see Project Implementation Team). The availed support facilitated a strengthen Joint Secretariat by
ensuring funding for three staff members (one P3 and 2 IUNVs) for a period of 12 months (except of
the P3 co-funded position), The proposed additional resources will support funding for five Secretariat
stalf members for part of 2019 and the whole of 2020 (see details under Compasition of the Jomi PBE-
LMPTE Seerelarial Section above). In addition, the budget will support LMPTE's monitoring and
evaluation and provide support for joint M&E field visits, as well as for the final independent evaluation
ur““.'- SL’ErEH‘triﬂt Pr{)jmtﬁ. e NOTE §2 100 JI.IlrIk i Seceebirgal o commipe oot n.:',i“:_- _||_||_| |||||I1. {ITeT;
(W] "Hflﬂ il o Lo g roles aver o el ¢l flgpers !”“:l_ ne e |||‘_- |_||,_ l-..“.[:_r* 1 i%
rov ised fo gonble contipuing =l o be paid Fom Favvinry 40 April 2001 s fhe Segretiriud comtinmes o

cnghye wtli [ttt fin LI o] Towr e remuinine f'ln.;_rn'u,j
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Qutcome: Effective coordination, monitoring. reporting, evaluation apd commusiicatios on the achievements.of the
TMPTE. “including PBF s investment in' Liberia and the sustained growth 0[ investment in peacebuilding-related
programmes thréugh the PRELMIPP T rivodalitices.

Qutpiit Action Total
Output 1, 1. High guality projects lor e Programme support N/A
the [MPTF d-.vcloped fointly by TN,
Governmeitd, civil socicly
counlerparts.
Cutput 1.2 Strengthencd a Staff recruitment and $385,564.00
managerient striclure and strafegic ra ' '
position for the PBIF portfolio in placemfﬁ'nt - : —
Liberia e Secretarial operation $29.000.00
o Steering Committee and $4,0060.00
TWG Meetings
Output 1.3. Clfective M&E system in | o M&E  and Compliance $5,000.00
-place and funciional to provide training en LMPTF/PBF
information required for girategic’ ] =T * o
planning; decision-making, and PIOCesses _
dcarning Tor the benefit of the e Joint MOnit_O__:'il] a and $1-9:.0.00-.0_0
L.} IJ"f'_W_PBf'"'[)O'rilbl_i(') ';_md the witer Evaluation M]SSSO ns
peacchuilding work In Liberia & Independent Final $24,725.00
Evaluation

| Outeomel Total: $467,289.00
Indirect Cost (7% GMS): $32,710.23
Giand Total: $499.999.23

Amended Budget 1 {Additional Budget)

Outcome: Effective coordination. nmnlmrm;: reporting. evaluation and communicaition on the ackicvemients of the

LMPTF, ineluding PBF's investment in-Liberta and Use sustained- growih of investment in peacebuilding-related
programmes through-the PRIALMPTF modalitics.

Quitput Action Total
Qutpat L1, tigh quality projects for the o Programme support. N/A
LMPIF developied joimly by TN, = ' '
(xmunlmnl civil society counierparls.
Output 1.2 Strengthened manageimedi s Staff recruitment and placement $906,019.00
struehure ang strategic position far the. P o
portlslio in Liberia . - - -
» Sceretariat operation $£81,060.00
& Steeiing -Committee and TWG 54,000.72
. Meetings
Quiput1.3. Effcetive M& systemin place A MEF and C'om'p‘limice training: $5,000.00
and Funciional {o provide infofmaition on LMPTF/PBF roce.*;*;cs o '
required for sirateple planning, decision- " : processes
making, and I¢arming lor the benefit of the s Joint Monitoring and Evaluation 544,000.00
LMPTF/PBI portfolio and e wider Missionis
seacebuilding work in Liberia, - - ) . . . .
: » Independent Final Evaluation $24,725.00
Outcomel Total: $1,064,744.72
Indireet Cost (7% GMS): i §$74,532.13
Grand Totals $1,139,276.85

—
1,3




Sec attached in Annex C the detailed budget.

Amended Budpet T {Revised Budaet)

pororarmmes Mrog® e PR MM nodidiiie

CRatenmes LI Ratihe dsmmilimai ot bivmisminriinge repotinge o aluation amd cottmmilcatlon mi (e st bl coomticof the
EMPYE beeicluidbeg POVE" s duvestonend do | iberls uned the samdummed growtly of fovestmignl i pemoebo vig-riise)

Olutpuot Action Totul
Charpor .0, Db guilin prifeats il & Programime sesmon MNIA
I AT lh‘.".‘lfl[lﬂ'l' u!lilt_\ RS 8 P f
CHveTimjist, o0 il s ith cuiisibiypianis
Outpul 12 Swcpgplliced pragoi) *  Staffrecmitment and plocement SULZI94.00
plimctine i Mmregie posiiie 1 the 1"A1F
et Bl ol U - -
= Secretarial operafion SK8. 12500
o Steerme Comminee and TWG 54,000.72
Meetinus
Chatpmn 13| “ﬁ"""“'ﬂ Hpwein plece & M&E and Compliones trmmng S50, 00
woiih itwctio il Lo peosy e dmfermailion on | AT E PTG . =
rogquined lor Wniteg e plasnmmy doecrsmn — ey
rivtbing anid tearning for e bemelivolthe = Jont Monitoring and Evaluation S30.700,10
LAAPEL 00 ] sl by woitdey M Lssions
pezoehinfding wonk jo T il - - -
o Jndependent Final Evaluation K24.725.00
Chateomel Totul: S1LO64,744.72
Imdirect Cost (7% GMS): R7T4.532.13

Grrand Toral:

%1.139.276.85

See attached in Annex C the detailed budget.
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