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DEVELOPMENT CHALLENGE

UNITLIFE is an instrument hasted by the United Nations, with UNCDF serving as the Secretariat,
dedicated to the fight against chronic childhood malnutrition, which results in stunting. As such,
its mission is carried oul within the framewoaork of Lhe Sustainable Development Goals {(SDGs) and
aims to deliver practical selutions in the fight against this silent and widespread pandemic.

In contrast to acute malnultrition, a widely publicized illness, chronic malnutrition is one of the most
common diseases affecting children globally, but the least known and therefore the least funded,
Compared to acute malnutrition, which leads to rapid weight loss or a failure to gain weight
norrmally, chronic malnutrition is much less visible, and receives less media attention than famines
or starvation, Mevertheless, jts effects on childhood development is largely irreversible, and have
much breoader societal conseguences.

Approximately 35% of children under 5 are affected by stunting worldwide, particularly in Africa
and Asia. Inadequate access to micronutrients and essential vitamins during a child’s early
development can lead to serious and permanent brain alterations, which negatively impact
physical and mental development, as well as the wellbeing of their families and economic
development of their countries. This represents one of the major scourges of humanity,

Children impacted by chronic malnutrition in their first 1,000 days of life are likely to develop 30%
fewer neural connections, resulting in impaired brain capacity and a diminished aptitude for
learning — ultimately cutting short a child’s capacily to reach their full potential befare their lile has

even praperly begun {see Figure 1).

Figure 1. Effect of chronic malnutrition on cerebral development
Normal Chronic malnutrition

- \1‘- 1\,‘_

» 7

- .‘b yee
Typical brain cells Weakened brain cells
Extensive neural pathways Lirnited, shorter and irregular neural pathways

Mareaver, interventions to reduce stunting are among the most cost-beneficial in development,
with highly competitive cost-benefit ratios. In an analysis across 40 countries, the median cost
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benefit ratio of scaling up chronic nutrition specific interventions was 16, meaning that every dollar
invested in stunting reduction yielded around 16 dollars in productivity gains.

Currently, investments in nutrition are minimal compared to the scale of the problem. Decades of
underinvestment have led to slow and uneven progress against chronic malnutrition. Reducing
stunting will require specific and targeted interventions that address the causes of chraonic
malnutrition. On 12 December 2017, world leaders gathered ab the One Planet Summit to
underscore the need for a rapid deployment of public and private finance in both developed and
developing countries to strengthen sustainable development and assist nations towards achieving
their national dimate action plans. UNITLIFE is one of the milestone outcomes achieved at the
summil, aiming to galvanize new global, regional and national level public-private partnerships to
generate additional innovative financing for 2030 Sustainable Development Goals.

UNITLIFE is an innovative financing instrument leveraging global salidarity at the citizen level to
address chronic malnutrition, UNITLIFE will be dedicated to filling this gap in funding by supporting
projects that specifically Largel the causes and effects of chronic malnutrition, accelerating prograss
against malnutrition at scale.

With the adoption of the Sustainable Development Goals [(SDGs), the case for investing in nutrition
has never been greater. Good nutrition drives economic progress, development and the sustainable
development of human capacities. The benefits of good nuotrition have a ripple effect across
generations, sustaining pesitive outcomes at all levels of society — from the livelihoods of
communities to the development goals of nations.

The root causes of chronic malnutrition are complex and contributing factors include maternal
undernutrition, disease, inadequate sanitation, insufficient supply of high-quality and diverse fuod,
unegual access to information on nutrition, feeding, caregiving practices, and lack of access to
health care services. In the absence of largeted interventions, the prevalence of chronic
malnutrition is likely to worsen in the coming years. The Food and Agriculture Organization of the
United Mations {FAD) estimales that by 2050, food production must increase by 60% in order to
meet the demands of the growing world population.

Furthermore, climate change could increase stunting by 30 to 50 percent by 2050 (Llyod ot al.,
2011). Climate change affects malnutrition in a myriad of ways; it reduces agricultural yields and
the nutritional value of staple crops, and increases the prevalence and spread of diseases, both are
closely linked with malnutrition in poor communities.

Because stunting results from sewveral household, environmental, socioeconomic and cultural
factors, the reduction of stunting requires that direct nutrition interventions are integrated and
implemented in tandem with broader sustainable development interventions.

A common thread across these factors is the key role thal women play as agents of change in the
fight against chronic malnutrition. Therefore, addressing the root causes of gender ineguality and
promaoting women's empowerment, will help to reduce barriers and improve women's capacities
to address the impacts of malnutrition,



Gender inequality can affect maternal nutritional and health status before, during, and after
pregnancy, influencing a child’s early growth and development, Practices that can lead to
undernutrition in children include early age of marriage/conception, poor secondary education,
domestic violence, inadeguale decision-making power, and poor contral over resources. Gender
inequality in access to land and other forms of property, financial services and information also
affects women's income generation capacity. Women account for /0% of the farmears in regions
with high prevalence of chronic malhutrition. Closing the gender gap in agriculture in access to
productive resources is a particularly effective strategy to combat chronic malnutrition.



Il. STRATEGY
I its initial phase, UNITLIFE will focus on supporting programming in two key areas: addressing
childhood stunting and addressing the gender gap in dimate-smart agriculture (the full theory of

change for UNITLIFE is given in Annex 3),

Priority Intervention 1: Child stunting and other immediate effects of malnutrition are addressed

UNITLIFE will support the increased availability and quality of programs strengthening the capacity
of government, non-governmental actors and development partners to provide treatments for
stunting and other immediate effects of malnutrition.

This will include direct support for nutrition-specific intervention on pregnant women and women
with young children such as: antenatal micronutrient supplementation {over half a billion of women
of reproductive age and pregnant women remain anaemic every year); counselling for mothers and
caregivers on infant and children nutrition and hygiene practices {for example demonstrating the
impact that breastfeeding can have on stunting through the reduction of diarrheal incidence);
balanced energy-protein supplementation for pregnant women {reduced by a third the risk of low
birthweight); and intermittent presumptive treatment of malaria in pregnancy in malaria endemic
regions.

In addition, UNITLIFE will suppeart interventions for children between age 0-2, including vitamin
supplements for children, prophylactic zinc supplements and public provision of complementary
food for children (that can reduce stunting by 2/3 in food-insecure populations).

Both categories of interventions will imprave the food intake and health outcomes for children,
pregnant women, and lactating mothers, which will in turn decrease child stunting incidences and

other immediate effects of malnutrition.

Priority Intervention 2: Gender gap in climate-smart agriculture is closed

On average, wormnen farmers comprise 43% of the agricultural workforce and produce G0 to 80
percent of food crops In peorer parts of the world, yet they often lack equal access to land and
productive resources. As the world’s population continues to grow — reaching a projected 9.7 hillion
by 2050 — agricullural production will need to rise by 60% to meel the increase in demand. Studies
have shown that waomen farmers could increase their agricultural productivity by 20-30% if given
equal access to land and productive resources in Sub-Saharan Africa.

Furthermare, when agricultural plots produce well, there is less pressure to deforest for additional
ground, and where regenerative practices replace chemical-intensive ones, soil becomes a carbon
storehouse. As a result, by c¢losing the gender gap in agriculture, deforestation can be avoided,
saving an estimated 2.06 gipatons of emissions.

Moreover, evidence has shown that when women garh more, they tend to invest greater share of
their earning into education, health, and nutrition for their families and communities. Therefore,
closing the gender gap in land and other productive resources can provide a "triple dividend”:
gender eguality, food security, and climate management.,



LIMITLIFE will suppart the increase of women’s access to land and productive resourcas. This will
improve the agricullural productivity, revenue and decision-making authority of women farmers,
which will in turn improve their capacity to positively impacl the nutritional status of children,
pregnant and lactating women,

UNITLIFE and the Sustainable Development Goals (SDGs)

UMITLIFE’s focus on its 2 priority intervention areas will enable it to directly contribute to 10 of
the 17 Sustainable Dewvelopment Goals and 35 of the 169 5DG targets. UNITLIFE will direclly
contribute o 50G 1 (poverty), SOG 2 (food security), SDG 3 (health], SDG 4 {education), SDG 5
(gender equality), SDG 6 (water and sanitation) and SDG 10 {reduced inequality) by supporting
programmes that aim ta improve childhood nutrition and women farmers’ increased earnings,
which will contribute to reduced poverty and hunger, improved access to health and sanitation,
enhanced cognitive capacity and school performance, and the advancement of women's
ermnpowerment. But it will also have a significant impact on SDG 8 {inclusive and sustainable
growth), 5DG 13 (climate change) and 50G 16 (peace and security). As a woman farmer who can
feed, educate and clothe her children has a better capacity to ensure that they do not join a violent
extremist group (UN Women, 2018). In addition, UMITLIFE will also indirectly support 5DG 17 {global
partnerships) by forming new partnerships between public and private partners and citizens at
large to establish and operationalize an innovative financing mechanism to tackle the global
challenge of chronic malnutrition,

UNITLIFE Innovative Financing

Achieving the Sustainable Development Goals and addressing global challenges such as chronic
malnutrition requires considerahle financing. Traditional funding sources ({i.e. national budgets,
ODA, bilateral aid and multilateral aid) provide an important, but insufficient source of support for
this new development agenda. In response to this challenge, various initiatives have been
developed to increase and diversify funding sources, including public-private partnerships, pooled
funding mechanisms, and others. In addition, there has been an important push to develop and
implement innovative development financing, ranging from an international solidarity levy on air
tickets, to international financial and currency transaction taxes, debt for development swaps, and
other initiatives. Leveraging this experience, UNITLIFE will adopted innovative fundraising
approaches and instruments including voluntary microdonations via payment transfers and
innovative matching and crowdsourcing schemeas to finance projects addressing the immediate
effects and root causes of chronic malnutrition.

The potential of micro-contributions and their impact has been demonstrated through UNITAID,
which has collected $3 billion to date by adding a 51 solidarity levy to every air-ticket in 12
countries, This has contributed to the reduction of medication prices for HIV/AIDS, tuberculosis and
malaria by more than 60%, thereby saving millions of lives. Howewver, this success has been
miligated by the difficulty of introducing a tax on a global level, however minimal the tax may be.
Building on this experience, UNITLIFE will therefare first pilot voluntary micro or small donalion
schemes that are driven by glohal solidarity.



Innovative financing drawing on advances in technology and online/digital platforms has
tremendous potential to revelutionize public philanthropy and grassroot donations, There are
mare than 5 billion bank cards currently in circulation around the world amounting close Lo $30
trillion menetary transactions per year, Micro-donations at the time of payment can be a powerful
tool to scale up the impact of micro contributions. For example, a 0.001% donation on this volume
of transactions would generate a scaled impact of 5200 million per year.

UNITLIFE will pilot micro-donations of %1 dollar or less in high volume/low added value
husinesses and small donations of up to $ 100 in low volume/high added value businesses.
Technology solutions allow the separation of donations from the company’s sales revenue, which
simplifies accountahility and facilitates tax deduction while eliminating additional accounting work
from participating partners. This streamlines the collection process and ensures that a participating
custamer's purchasing experience remains uninterrupted.

Figure 2, Sample customer experience on micro-donation platform
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While piloting micro-donations schemes, the programme will also explore new avenues and
creative solutions in innovative financing to make UNILIFE more accessible to the customers and
partners. It will explore matching donation or revenue-sharing schemes on certain product lines,
develop partnerships with sporting teams, stars and events to leverage their attraction for social
giving and engagement, and explore other methods such as crowdsourcing, blockchain fund-
raising, click-to-donate models. UNITLIFE will also leverage emerging technologies and innovations
to simplify the transparent transfer of funds from the donor to the implementers and develop a
user-friendly digital interface to enhance transparency on the use of funds and develop a connect
between the donors and beneficiaries.

UNITLIFE’s comparative advantage in the field of malnutrition
UMITLIFE addresses a critical funding gap with an innovative source of finance made possible by

new digital finance technologies. UNITLIFE is the first innovative Tinancing mechanism that is
dedicated to the fight against chronic malnutrition, one of the least known, and maost underfunded
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dizeases in the world. It leverages the customer-base of participating enterprises to promaote global
citizen solidarity for global justice. It Incentivizes mulli-stakeholder partnerships to address both
the immediate effects and root causes ot chronic malnutrition in a cost effective and efficiency
manner. Digital finance technologies enable UNITUFE to commit to a high degree of transparency
and low Lransaclion costs.

In line with its vocation as a public private partnership instrument, UNITLIFE will not build a
separate operational capacity. It will support the most promising efforts and build coalitions to
scale up nutrition efforts in the fight against chronic malnutrition, Following in the footsteps of
UNITAID, UNITLIFE will publish a semi-annual open call for proposals, at the glohal or regional
level, to source high impact projects that, in line with its two initial priority interventions, address
the root causes and immediate effects of stunting to simultaneously improve nuirition,
education, sustainable food production as well as climate change.

UMNITLIFE will acl as a passthrough mechanism, enabling it to transfer resources in a highly cost-
effective manner to a broad range of multilateral and non-governmental implementing partners.
With its Secretariat function hosted by UNCDF, its funds managed by the Multi-Partner Trust Fund
Office (MPTFQ), and UN Women as permanent member of its Executive Commiltee on behalf of
the United Nations, the fund will be able to benefit from the expertise of UN agencies; UNCDF's
expertise in digital finance and development impact investments; MPTFO's track record in
transparent management of multi-party trust funds, and; UN Women’s expertise in addressing
gender gapsin child care, health and climate-smart agriculture.

By using the latest generation of innovative fundraising approaches (e.g. microdonation e-payment
application such as AXIS, contactless e-payment terminals with large digital screens, etc.),
UNITLIFE's signature features are the absence of cumbersome procedures and total traceability.
These two features are critical for an instrument that relies mainly on the collection of micro and
small donations from the public. The development of these automated platform will also enable
UMITLIFE to maintain transaction costs to a bare minimum by reducing financial intermediation
needs between the denor and the beneficiary. It will also enable UNITLIFE to segregate and trace
financial flows, The cost of the Secretariat will be kept to 3% after the first programme cycle of 3
years, which will focus on the two pricrity areas outlined above. The programme will carry out a
two-track approach to resource mohilization with the primary track focused on capitalization of
UMITLIFE, while the second track will mohilize resources to maintain the governance and
management structure, As part of this second track, the programme is committed to seeking grants
from public and private foundations and other donors, which will ensure that individual micro-
donations will not be used to cover the full secretarial costs for the fund.



I1l. REsuLTs, RESOURCES AND PARTNERSHIPS

To contribute to and realize the goal and strategy of UMITLIFE, UNCDF will serve as the Secretariat
to operationalize and scale up UNITLIFE in its initial phase. To this end, the programme in support
of UNITLIFE will focus on the following three outcome areas:

Outcome 1. UMITLIFE financing instruments are operalional and ready for programmatic
financing

Outcome 2. UMITLIFE successfully implemented al least one programme funding cycle
Outcome 3. UNITLIFE instruments have matured with increased capitalization, well-established
structure and diverse partnerships for scale up.

Expected Results

Qutcome 1: UMITLIFE financing instruments are operational and ready for programmatic
financing

The programme will establish UNITLIFE's governance and operational structure, This includes
the establishment and operationalization of the Executive Committee, which planned
composition is outlined in the Governance and Management section of this programme
document. It also entails electing a chair and drafting and approving its operating procedures;

The programme will set up and operationalize the UMITUFE Secretariat, advisory council and
advacacy networks, This will include finalizing the secretariat’s organizational structure and
recruitment of necessary and competent staff, complete necessary hosting arrangements, and
set up the secretariat office. |t will also invelve setting up the adwisery council and other
advacacy networks, including champions, to advise and advocate for UNITLIFE's work;

The programme will draft and finalize the fund’s management and technical instruments, which
includes development of UNITLIFE standard operations manual, development of its risk
management solutions, regulatory Instruments and monitoring and evaluation framewaorks as
well as communication and outreach materials;

The programme will test and set up the innovative fundraising instruments such as the micro-
donation platform for UNITLIFE by finalizing SAAs with participating private sector partners and
MPTFO, deploy the platform via the private partners, implement an outreach strategy for fund
collection and transfer of funds to pilol projects for testing.

Outcome 2; UNITLIFE successfully implemented at least one programme funding cycle

The programme will capitalize the UNITLIFE fund by primarily mobilizing funds from private and
public foundations and via operationalization of the micro-donation platform from citizens. It
will also transfer the donations to the MPTFO trust fund for management;

The programme will carry the first-round of the programme funding cycle with puidance and
approval by the ExComm. This includes the development of the programme funding plan for
the first cycle of UNITLIFE, launch of the call for propesals, screening of the proposals in
accordance to the funding priorities and gpuidance from the ExComm, and approval of the
propasals and completion of MOUs with approved organizations and agencies for programme
funding;

The programme will complete the transfer of funds to the recipient organizations/agencies and
carry out monitoring of the performance and impact of the fund supported activities. IL will
ensure and manage risks during and after the fund transfer by operationalizing its risk
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rngnagemoent tools, monitor performance and impact based on the resulls framework, review
implementing organizations’ progress reporls, and develop and publish an aggregated impact
report on UNITUFE's finance and development impact.

Ouicome 3: UNITLIFE instruments have matured with increased capitalization, well-established

structure and diverse partnerships for scale up

- The programme will facilitate the full capitalization of the UNITLIFE fund by broadening its
partnership, signing new SAA agreements and deploying the other innovative fundraising
schemes to new sectors and scales;

- The programme will keep UNITLIFE's technical solutions and strategies up-to-date. This involves
improving and diversifying its fundraising solutions, exploring innovative solutions for social
giving (e.g. blockchain, internet of things) as necessary. It will also review its resource
muohilization and allocation strategy by the track record and assessments of its micro-donation
system and funding strategy.

Resources Reguired to Achieve the Expected Results

- The indicative operational budget is calculated based on an estimated size of the funds

mobilized by UNITLIFE of 520 million, The operational budget will increase onee the size of the
fund increases beyond $20 million in an incremental manner ie. 520 million - $50 million, $50
million - $100 million and 5100 million and above, Based on the above incremental fund levels,
when applicable, a revised cost structure will be presented to the Executive Committee for
review and approval.
For the initial estimated fund size of 520 million the programme will require a budget of USS 2.9
million to effective carry out and achieve the outcomes outlined above in relates to establishing
the povernance and management structures of the UNITLIFE, facilitating the capitalization of
the fund via the partnerships and platforms, and ensuring its scale-up in the initial 3-year period.
This programme budget only includes resources related to setting up the governance,
management and secretariat function of UNITUIFE and does not entail the actual funding
portion, which funds will be managed by MPTFO. The breakdown of this budget is provided in
Figure 3.

Figure 3. Planned Operational Budget for UNITLIFE for delivery of up to 520 million (by cost
category’)

Operational Budget
Year 1¢ [ Year 2 Year 3
Staffing and Programime 5 250,000 | Frogramma S IR0 | Programme 5 250,000
Cperation Manager IManagear Mlanapar
support Fartnership 5 147,000 | Partnarship Officar S210,000 | Partnership Officer 5 210,000
Officer
Porttollo Offlcor 5147.000 | Partfollo Oficar 5 210,000 | Portfolio Officer S 210,000
Oparation 565,000 | Operation support % 130,000 | Operation support 5120,000
supporl alfloar e officer
Iravel! meetings SALDO0 | Travel/ meetings 580,000 | Travel! mootings 4 50,000

! Tha budget by outputs is reflactad in Apnex 6.
L Relers Lo first 12 months of oparation.
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- Premises & AR 00 | Premisas S0.000 | Fremilacs & 50,000
Equinments
Representational Representational hAEL 450,000
Suppart 5D Suppak 870,000 | Represcntational 550,000
Direcl Drirect Support
implermeantation implementation Direct
casts 530,000 cusls 530,000 | implementation &R30,000
costs
| Consultants 5 80,000 £ 80,000 $ 50,000
Digital B
transparency S50, 00
platform
Communication
Jincluding 5150000 & 120,000 & LD
official launch
Direct cost )
Sirk:tatal 5 1,054,00 | Sub-tatof 81,200,000 | Sub-tetal 5 1,7210.000
0
indirect support - 573,780 § 84.000 < 824,700
cost 7% [GMS) * =
Vearly Total ] 51,127,780 51,284,000 51,2900 |
Total | 53,706,480

- As for the programme funding, the fund plans to mobilize some S50 million by year 3 of
operationalization through commitments from foundations and via the innovative fundraising
platform. Among the 550 million, it plans to expend over 95% of the mobilized resources by
allocation Lo Lhe selected proposed projects. See Figure 4

Figure 4. UNITLIFE fund capitalization and delivery plan

Expected UNITUFE fund capitalization

Year 1 Year2 Year 3
Foundations 5 1,500,000 5 2,L00 000 & 10,000,000
Ny £ 750,000 % A DD0,000 % 40,000,000
fundraising
Sub-tatal 51,750,000 & 10,000,000 % 50,000,000

Programmatic Budget {to be dellvered through a Call for Proposals)

Year 1 Year 2 Year 3

Implementing & 585,760 % 8,607,520 % 48,563,600

Organizations

Risks and Assumptions

UNITLIFE identifies, mitigates and monitors risks through its grant-management systern, through
engagement with its partners and through its understanding of the global nutrition landscape. The
risk matrix heat map below indicates that out of the 10 risks identified, only 2 are in the high-risk
category, 6 are in the moderate risk category, and none are in the severe category. For the details
of UMITLIFE rislc matrix please refer to Annex 2,
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Partnership and Stakeholder Engagement

Governance and management partners/stakeholders;

The parlnership and stakeholder engapement are essential to ensure the success of UNITLIFE,
which relies on partnerships in terms of governance, management, rescurce maohilization and
implementation. The primary stakeholders of UNITLIFE will be recruited as members of the
governance and management support structures of UNITLIFE through its Executive Commiiltoe
and Advisory Council. This will include both international, national, and private entities as well
as high-profile experts that can provide technical advice, networks and advocacy on behalf of
UNITLIFE. The detailed compositions of such structures are provided in section VIl Governance
and Management Arrangements;

Public and private enterprise partners:

UMITLIFE will reach out and engage with a broad range of public and private enterprises and
foundations as an Inhovative public and private partnership. Partnerships with private and
public enterprises will enable the fund to reach out to their customer-base and also be actively
involved inthe communication strategy for UNITLIFE, While the fund will provide a common set
of infermation materials to partners, each participating enterprise will be able to customize the
overall messaging to the specific reguirements of its customer base. This will optimize the
impact of UNITLIFE's communication efforts while enabling participating enterprises to align
contributions to their brand values;

In addition, some CEOs from participating enterprises might volunteer their time as UNITLIFE
Champions. UNITLIFE Champicons will have very high reputations for strong ethical practices,
demanstrate global excellence in their field of business, offer a global reach through hroad
information distribulion channels, and establish strong commilments towards the causes of
LMITLIFE, specifically on addressing the immediate causes and effects of stunting as well as
closing the pender gap in agriculture. Wsing their platforms and networks, the Champions will
enahble UMITUFE to broaden its range of private sector partners and promaote programs that will
make a sustainable impact in reducing chronic malnutrition around the world;

Implementing organizations {investees)
The Fund will be implemented by UN organizations/agencies and non-UN entities {non-profit

arganizations only). Non-UN organizations refers to all non-profit organizations with a legal
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existence in any counlry. Mon-profit organizations with a total annual budget of less than USS1
million cannot he contracted as an Implementing Organization, with exception of the small
grants window, Smaller organization may also access the funds as a sub-contractor through an
arganization that fits the criteria,

Each Implementing Organization shall assume full programmatic and financial accountability
for the funds disbursed to it by the Fund Administrator, which is MPTFO, Each Implementing
Organization is to establish a separate ledger account under its financial regulations and rules
for the receipt and administration of the funds disbursed to it by the Fund Administratar, This
separate ledger account is to be administered by each Implementing Organization in
accordance with jts own regulations, rules, directives and procedures. Implementing
Organizations are referred lo as Recipienl Organizations where relevant in this Project
Document,

Each Implementing Organization is to carry out its activities described in the approved proposal
in accordance with the regulations, rules, directives and procedures applicable to it, using its
standard implementation modalities.

While respecting their rules and regulations implementing arganizations are Lo display a high-
level of awareness in regard to the risk of fraud, corruption and all other contextual and
programmatic risks identified by the Executive Committee. The implementing organizations are
expected to be proactive in reporting those risks to the Fund Administralor and the Secretarial.

South-South and Triangular Cooperation (S5C/TrC) and Knowledge

The programme will contribute to south-south and triangular cooperation and knowledge
creation in areas of tackling chronic malnutrition by doecumenting and sharing best practices
and lessons from its supported implementation projects. It will also help bulld a network
hetween the practitioners and advocates. The programme will utilize both traditional and non-
traditional mediums to distribute and communicate with the expert communities, relevant
stakeholder groups and the public at large on its impact and experience, with an emphasis an
SSC/TrC.

Meaturity Model: Ensuring Sustainability and Scaling Up

The programme will ensure sustainability and scale up of the UMITLIFE fund and its instruments
by diversifying its partnership, updating its technical solutions and instruments and
implementing an iterative process of programme management by actively incorporating
lessons learned based on concrete data and evidence, These steps to ensure maturity and
sustainability of the approach have been incorporated into OQutecome 3 of the programme’s
results structure, reflecting the programme’s dedication and fecus on reaching maturity and
scale up of the fund.
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IV. PROGRAMME MANAGEMENT

The Secretariat function is hosted by UNCDF and is physically located in Paris. It supports the
Executive Committes and lacilitates the overall operation of the Fund. The Secretarial holds both
technical and operational expertise.

The primary roles of the Secretariat are to operationalize the fund by establishing its povernance,
operation and digital structures, scale it up by enrolling participating enterprises; and manage the
approval of initiative/project/programme proposals in accordance with the programme funding
plans and the allocalion envelopes as agreed by the Executive Committee. The Secretariat
suarantees that successful proposals have been developed in accordance with agreed-upon
programme submission guidelines and criteria specified in the Standard Operations Manual. The
Secretariat, once staffed, will develop the investment strategy, call for proposal guidelines, quality
assurance tools, menitoring and evaluation frameworks, based on guidance provided by the
Executive Commitlee to ensure the successful operationalization of the Fund. Details of the actions
reguired by the Secretariat function and its anticipated sequence are specified in Appendix 5.
Programme Gantt.

The Secretariat is responsible for the following:

- Enrolling participating (private sector) enterprises and foundations

- Preparing UMITLIFE funding Plans;

- Developing and test UNITLIFE's digital architecture

- Preparing the Standard Operations Manual;

- Managing the proposal submission and selection process;

- Providing guidance to applicants on proposal development;

- Managing the online dedicated management platform for decision making;

Organizing call for proposals and screen proposals in accordance with the funding priorities and
allocations set by the Executive Committee;
Supporting the monitoring and evaluation of programme implementation;

- Ensuring sharing of knowledge and lessons learned through dedicated technical support;

- Ensuring efficient and effective logistical and secretarial support to the Executive Committee.
This includes inter alia; planning and preparing meetings, ensuring records of decisions through
meeting minutes, and supporting the nomination and election of members and the President;

- Managing and support communication, public information and visibility;

- Consolidating the narrative reports submitted by Recipient Organizations;

- Supporting coordination efforts with any relevant global initiatives to avoid overlap or
duplication.

In the initial phase, the Secretariat is planned to be censisted of 1 Programme Manager and 3
Programme officers as below:



Programme

Marager
(P5)
I

| I o L
cpy . | . : ' Operations

Partfolio Officer Partnership Officer ;
(P4) (P4 Associate

| | 72

The recruitment process will depend on budget and priarity of staffing needs as appropriate. The
Frogramme Manager will be reporting directly to UNCDF. The organization will also provide back-
office operations support in the initial phase to the Secretariat as needed.

The budget required to perform the tasks and functions of the Secretariat are agreed and approved
annually by the Executive Committee and charged to the Fund aceount as direct costs. After a starl-

up period of three years, these charges should not exceed three percent of the overall capitalization
of the Fund.?

1 Direct costs can be higher during the first years of operation while the Fund is reaching its targeted annual capitalization level,
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V. RESULTS AND RESOURCES FRAMEWORK

Intended Outcome as stated In the UNCDF Strategic Framewark: UNCDF Outcorme 25 Unlocked public and privale

finance for the poor
Programme title and Atlas Programme Number: UM TLIFE operationalization and scale-up
DATA
EXPECTED QUTPUT DATA BistLIw: il COLLECTION
QUTPUTS INDICATORS SOURCE Value | Year Year Year Year METHODS &
1 2 3 | RISKS
Outcome 1: UNITLIFE financing instruments are aperational and ready for programmatic financing
Duﬂ}ut 1.1 1.1.1 Established FE: ¥es Yos | ¥es Finalized |:I_':.|'_
LIMITLIFE LMITLIFE ExComm Year 1,
Eovernance with developed and Fropramme
and approvod operating Managnr
operational procedures (Y/N)
structures are | 1,1.2 Number of 2R 1 1 1 Annually;
rstablished Excomm sessions Operations
and held per year (at officer
operztional least ance annually)
Qutput 1.2 1.2.1 Sel up and | M e Yes Yes Firiallzed by
LIMITLIFE operationalized Year 1
managemeant LIMITLIFE 5ncrotariat Oporations
and technical with adequate officar
structures are resources and staff
ostablished (/M)
and 1.2.2 Mumbor of M f A 1 1 1 Annually;
operational LUMITLIFE aiclvisory Partnership
council held per officer
yoar (at [rast once
annually}
1.2.3 Developed and R Partial Yes Yas Finalized by
approved UMITLIFE Year 2
S0Fs, risk Programme
management Managear
solutions, MEE
framowark,
communication and
outreach strategies
- 1 fPartial/M) ;
Dutput 1.3 1.3.1 Mumber of M/ 1 3 B Semi-
The innovative | 544 finalized with annually;
fundraising participating private ParLnership
instrument and | sectar partners for officer
rmicra- FESQLrCe
donation maohllizalion and
platformed are | participation inthe
tested and tricro-donation
lnalized platform
1.3.2 Pilot transfer MNSA Yes Yes Yes Finalized by
of funds to two pilot Year 1-2;
prajects completed Portfolio
(/M) officer
Qutcome 2: UNITLIFE successfully implemented at least one programme funding cycle




Output 2.1 2,11 LS5 of funds MPTFO I 2012 | 51.5m S2m | $10m Cuarkerly;
LINITLIFE Funds | mobilized frorm Partnership
capitafized for | publicfprivate olficer
aperations foundations
from 2,1.2 US4 of funds MPTFO M A 2019 | S0.2m SBm S40m Cluarterly;
public/private | mobiiized rom Parthorship
foundations rmicro danations officer
and. micro-
donations o
Cutput 2.2 2.2.1 Developed Scorotariat | WA 2019 | No Yes Yes Finalized by
First round of programme funding Year 2;
LIMITLIFE plan and launched Partfolio
programme call for proposal for officer
funding cycle first round of
cormpleted programme [unding
based on 1Y M -
guidance and 2.2.2 Murmber of Secrotariat | M4 2019 | 2 pilots | At least | Atleast | Guarterly;
approval fram. | projects approved 5 10 ortfolio
ExComm by ExCormm for first prajects | projocts | officor
round of
pragramme funding
2.2.3 Us% of funds MPTFD ML 2019 | 50.5m 57m 545m Quarterly;
dllocated to selected Portfolio
== projects I officer
Cutput 2.3 2.3.1 Number of Secrotariat | NSA 2009 [ NfA ? & Sami-
Carried out Progress reports annuzl;
aclive racaived and Portfolio
monitoring of reviewed | N officer
prrfarmance 2.3.2 UNITLIFE Secretariat | NAA 2014 | Yes ¥rs ¥ros Annuak
and impact of annual narrative and Programmae
selected [imancial reports Manager
funded published on
projects operation and
impact {¥/N)
Outcome 3; UNMITUFE instruments maturad with increased capitalization, well-established structure and divarse
partnerships for scale up
Output 3.1 3.1L.1 Number of Secrelarial | M/ 2019 (1 1 1 Annual;
LIMITLIFE hiph-level advocacy Programme
recogniticn, events (e G7, ranagear
anl Ravos) arganized to
partnerships pramote UNITLIFE 3 |
enhanced to 3.1.2 Diversificalion | Secrelariat | Mia 2019 1 2 3 | Semi-
ensure full of partriers in terms country | countries | countries | anauwal;
capitalization of sector and 1sectar | 2 3 sectors | Partnership
and rnaturity country sectors officer
3.1.3 Level of Parlnership | M/ 2019 | MfA T B0 Annually
satisfaction fram survey satisficd | satisfied | after grant
implamenting or ar rraking,
parknerships with higher higher Partnership
the programme officer
funding cycle
| 3.1.3 Lowel of Partnorship | N/A 2009 [ Nf& Mo B0 Cnee in Year
salisfaction with SUrvey satisfied | 3;
UMITLIFE &5 ar Partnership
innovative financing higher officer
mechanism from
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rmajor donor and
micro-donation
partners

Output 3.2
LUMITLIFE
fundraising
solutions and
Inslruments
are updated to
2nsure

| efficiency

inappropriato forms
{e.p. annual report,
policy briefs) and
reported to
ExCormm {¥/M)

Publications

32.2.1 Number of Secretariat | MAA 2009 | NS 1
| Upgrades on micro-
donation platforms
corripleted
3.2.2 Lessons ExCoarmim M 2018 | MNfA ey
learned documents minutes;

Yeg

Annudl;

Partnership
officer

Annual;
PFrogramme
manager




VI,

MONITORING AND EVALUATION

In accordance with UNDP/UNCDF s programming policies and procedures, the programme will
be monitored through the following monitoring and evaluation plans:

Monitoring Plan

programme strengths and
weaknesses and to infarm
management decision
rnaking to improve the
programme,

inform decisions to
improve programme
performance.

Monitoring Purpose Frequency Expected Action Partners | Cost
Activity [if joint) (if
any)

Track | Progress data against tho Semi- Slower than expected '
results results indicators in the REF annually progress will be
pPrograss will be collected and analysed addressed by programme

to assess the progress of the rnanagetmnent,

programme in achieving the

agrocd outputs,
Manitor Identify specific risks that Quarterly | Risks are identified by
and may threaten achiovement of programme managemeoent
Manage intended results. Identify and and actions arc taken to
Risk manitor risk management manage risk. The risk log

actions using a risk log. This is actively maintained to

includes monitoring keep track of identified

measures and plans that may risks and actions taken.

have been required as per

Social and Envircnmental

Standards. Audits will be

conduciod in accordanco

with UNCDF's audit palicy to

manage financial risk.
Learn knowledge, good practices At least Relevant lessans are

| and lessons will be captured annually captured by tho
| repularly, as well as actively pragramime team and

sourced from other used to infarm

programmes and partners management decisions.

and integrated back into the

programme, - -
Annual The guality of the Annually Areas of strength and
Programme | programme will be assessed weakness will be
Quality against UNCDF's quality reviewed by programme
Assurance standards to idontify management and wsed to




Expected Action

Partners
{if joint)

Performance data, risks,
lessons and quality will
be discussod by the
programme board and
used ta make course
corrections,

Cost
fif
any)

Manitoring Purpose Fregquency
Activity
Review and | Internal review of data and At least
Make cvidence from all monitaring | annually
Course actions to infarm decision
Corrections | making.
Programme | A progress report will be Annually,
Report presented to the Frogramme | and at the
Board and key stakchalders, | end of the
consisting of progross data programimne
showing the results achieved | (final
against pre-defined annual report)
targets at the output lewvel,
the annual pragramme
quality rating summary, an
updated risk long with
mitigation measures, arnd
any evaluation or review
reparts prepared over the
period.
Programme | The programme’s At least
Review governance mechanism {l.e., | annually
{Executive Executive Committea) will
Board) hold rogular programme

roviews to assess the
performance of the
programme and review the
Multi-Year Waork Plan to
ensure realistic budgeting
over the |ife of the
programme. In the
programme’s final year, the
Exccutive Cammittes shall
hold an end-of programme
review o capture lessons
learned and discuss
opportunities for scaling up
and to soclallze programme
results and lossons learned
| with relevant audiences.

A3

| Any quality concerns or

slower than expectad
progress should be
discussed by the
programme board and
management actions
agreed to address tho
sues idontified.
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VIll. GovERNANCE AND MANAGEMENT ARRANGEMENTS
The management of UMITLIFE will comprise of two levels:

- Gowvernance architecture to provide the strategic direction and management of the fund:
Executive Committee, Secretariat, Advisory and Advocacy bodies;

- Financing architecture to seamlessly manage the pooled trust fund and financial linkages
hetween contributors and implementing partners: UN MPTFO.

GOVERNAMNCE ARCHIIIE(_'TUI?.E I FINANCING ARCHITECTURE

Executive Committes 1l

Provide averarching strateglc directlon and effective management I
oerrslpht for all caermtions of UNITLIFE i
¥ " cantributors

Public and Private Faundatlans,
Indlviduzls and othar donors

=

Secretariat | Fund Administrator [MPTFO)

Imesiment

sleategic tiechinn AFRIEEl
Guidance

Imezstment Seclsken wﬁ’ﬁ'
L

q

Trorloal
suppat

Administer the trust Fund: transfar Funds
anu pravide financial ransparency

Prowide teclinlcal support Lo the B3 and
apcrationalize INITLIFE

ity

| suppart to ED and Secretarlat o |

farmaldecision making | Call Tur gl i
n’f"ﬁ':u?' donrckitaling i mrll::”:tl Ft.—_,-.J““
AR ] donearing I ’ :

| Implenienting Partner =

The UNITLIFE fund will be operated in accordance to the UN pooled fund mechanisms as
administered by MPTFO. The fund operation will be directly by the Executive Committee, which
will be supported by the Secretariat. The ExComm sets overall direction, makes resource
allocalion decistons and carries out Independent rewviews. As the fund administrator
{administrative agent), the MPTFOF supports the fund design and channels the contributions
from the contributors to the implementing parthers based on decision of the Executive
Committee, The detailed structure and mandates of these bodies are provided below.

UNITLIFE Executive Committee:

The Executive Committee provides owverarching high-level strategic direction and effective
management oversight for all operational aspects of the initiative.

The Execulive Cammiltee is responsible for the following:

Strategic Oversight:

- Sets the strategic direction of the Initiative and exercises overall accountability for the
achievement of initlative objectives;

- Oversees the implementation of the UNITLIFE Trust Fund, reviews overall performance and
approves any revision of the portfolio, as required;




Reviews and approves the Trust Fund policies and rules of procedure (the Standard
COperations Manual) that complement the terms of reference (TOR). The rules of procedure
may be amended as needed;

Approves programme funding plans and eligibility criteria, including maximum allocation
envelopes, as well as the theory of change;

Approves direct costs budgels, specifically those related to the Secretariat and any support
operations, evaluations, and audits;

Approves projects in person at the Execotive Committee meetings and/or via an online
management systemn  programme/project documents submitted by the Recipient
Organizations (UN and non-UN), based on Secretariat recommendations and technical
reviews. In the case of any objections, proposals will be reviewed in the upcoming Executive
Committes meeting:

Regularly reviews the risk-moniloring matrix and provides support for risk management
strategy and actions,

Reviews annual and final consolidated narratives and financial reports submitted by the
Secretariat;

Commissions, through the Secretariat, evaluations/lessons learned exercises hy an
independent evaluator on the overall performance of the Trust Fund;

The Executive Committee adopts and applies rules of
procedure, The rules of procedure may be amended as
needed. The Executive Committes has a guorum when
eight out of its thirteen members are present. 1L meets
twice a year to agree, by consensus, on programmes of
work. The Secretariat provides management and
technical assistance for the Executive Committee. It
elects its President from among its members during the
first Executive Committee meeting {expected to be held
in May 2019), The Executive Committee President will
sarve for a period of 2 years; renewable ance.

2 Member
States fram the
Glotal North

7 Member
States from the
| Glohal South

| 2 nofrition-
| aefated NGOs

| 2 UN entities, Ul
Special Adviser on
Innovakive FFD

2 private seckor
represeniatives

2 foundations

The Government of France and UN Women have two permanent seats in the Executive
Committee, The other seats are all rotational for a period of four years. Invitations to serve on
the Executive Committee will be issued jointly by UN Women and the Government of France.

The criteria for acquiring the rotational seats are:

- For the private sector seats; e-payment service provider; and the largest private sector

contributor;

- For the Members from the North; France (who holds a permanent seat) and another
recognized champion of innovative financing and the fight against chronic malnutrition;
- For the Member States from the South: 2 recognized champions of innovative financing and

the fight against chronic matnutrition;
- For NGOs: 2 leading NGOs in the field of nutrition;

- For Foundalions: the Lop two contributing Foundations to UNITLIFE;
- For the UN: UN Women {who holds a permanent seat), a UN Agency with recognized
expertise in the Tield of nutrition, and the UN Under-Secrelary-General and special Adviser
to the Secretary-General on Innovative Financing for Development.
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The rotational seals are obtained al Lhe beginning of the calendar year, Members of the
Cxecutive Committee should net participate in decisions on the approval of any programme
undar which their organization will receive funds or act as a technical partner, Apart from these
general reguirements, any potential conllict of interest should be disclosed to the Chairpersan
and members of the Executive Committee prior to decisions making. Conllicts ol interest
declared or brought to the atlention of the Committee after a decision has been made will trigger
prompt re-examination of any relevant selection / funding allocation decisions.

UNITLIFE Fund Administrator: MPTFO

MPTFO acts as the Fund Administrator and Administrative Agent of the Fund. The MPTFQ
provides the Executive Commitlee with administration and other support services, in accordance
with the Memorandum of Understanding (MoU) sighed between UN Women, UNCDF and the
MPTFO for UMITLIFE. The Administrative Agent uses a pass-through modality whereby each
recipient UN and non-UN organization applies its own procedures, provided they meet the
minimum requirements outlined in the Memorandum of Understanding and TOR in terms of
safepuards and fiduciary principles,

The MPTFQ is responsible for the following initiative design and administration functions,
Execute and coordinate all administrative and management functions including the receipt
of contributions and piloting the programming cycle;

- Owersee the design, development and maintenance of ane integrated platform for the fund:

- Provide advice and recommendations on implementation performance and cash
managemeant;

- Receive contributions from donors that provide financial support to the initiative;

- Administer funds in accordance with its regulations, rules, policies and procedures;

- Transfer funds upon instructions from the head of the Secretariat following a decision by the
Executive Commitiee;

- Provide donors with financial consolidated reparts.

In addition, the MPTFO through its online portal, GATEWAY (http://mptf.undp.org), provides
real-time financial data generated directly from its accounting system, giving partners and the
general public the ability to track contributions, transfers, and expenditures.

The MPTFO charges a cost for performing the Fund Administrator functions in line with UNDG
policies and contribution agreements, This is a direct, identifiable, and actually incurred cost not
exceeding one percent of the overall fund capitalization. Costs incurred by the Fund
Administrator in the design and set-up of the UNITUFE Fund are charged retrocactively as per
legal agreements,

UNITLIFE Advisory Council:

The overarching objective of the Council is to help UMITLIFE navigate a dynamic external
innovative finance environment in relation to its fight againsl chronic malnuotrition. The Council
provides a channel for ideas and perspectives from the broader partnering, communication and
funding landscape to infortm UMITLIFE's directions while acting as a sounding board for ideas
generated from within UNITLIFE,
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The Council will consist of no more than fifteen (15) members and will be chaired by a
representative designated by the members, The Chair will be responsible for the opening,
conducting, and closing of the meeting and for dealing with all procedural matters. A two-phased
approach to constituting the Council will be followed, with Phase 1 {up to 8 members)
constituted by 2019 and Phase 2 by 2020.

The Council members are endorsed by the Executive Commiltec based on their vast experience
and success in their respeclive areas of expertise that are relevant to UNITLIFE. Members will
bring strong netwaorks that complement each other and interconnect seamlessly, enabling them
to operate fluidly across the innovative finance environment. For further details see Annex 4,

UNITLIFE Champions

UNITLIFE Champions are well-known persenalities from civil society, academia, sports, private
sector and other works of life who are dedicated supporters of the fight against chronic
malnutrition. At a time when extreme poverty is receding in the world, itis necessary Lo continue
our efforts to help the most vulnerable. UNITLIFE Charnpions are committed to leveraging our
digital innovations to tackle chrenic malnutrition on a glohal scale.

UMITUFE Champions will have very high reputations for strong ethical practices, demonstrate
global excellence in their field of business, offer a global reach with broad information
distribution channel, and establish strong commitment towards the causes of UMITLIFE life,
specifically on addressing the immediate causes and effects of stunting as well as closing the
gender gap in agriculture. They could also be members of the UNITLIFE Advisory Council.
Champions will have to be endorsed by the Executive Committee.

Using their platforms and networks, the Champions will support the UNITLIFE [nitiative through
the following activities:

- Advocating for UNITLIFE's activities that aim to address the immediate and root causes of
stunting;

- Raise awareness for the complex and multi-dimensional causes of chronic malnutrition, and
the need to increase funding in innovative and effective solutions;

- Provide substantive input and expertise to the UNITLIFE initiatives;

- Use their respective platforms to encourage additional enterprises to participate in UNITLIFE.

This will support our mission to raise fund and support programs that will make a sustainable
impact in reducing chronic malnutrition around the world.

8



IX. LeGAL CONTEXT
Legal Context Standard Clauses

This programme forms part of an overall programmatic framework under which several separate
associated country level activities will be implemented. When assistance and support services are
provided from this Programme to the associated country level activilies, this document shall be
the “Programime Document” instrument referred to in: (i) the respective signed 5BAAs tor the
specific countries; or (i} in the Supplemental Provisions atlached te Lhe Programme Document in
cases where the recipient country has not signed an SBAA with UNDP/UNCDF, attached hereto
and forming an integral part hereof. All references in the SBAA to “Executing Agency” shall be
deemed to refer to “Implementing Partner.”

This programme will be implemanted by the agency (name of agency) {"Implementing Partner”
in accordance with its financial regulations, rules, practices and procedures only to the extent that
they do not contravene the principles of the Financial Regulations and Rules of UNCDF. Where the
financial governance of an Implementing Partner does nol provide the required guidance to
ensure best value for money, fairness, integrity, transparency, and effective international
competition, the financial governance of UNCDF shall apply.

Risk Management Standard Clauses

- UNCDF as the Implementing Partner will operate under its framework of governance, risk
management and contral,

- UMNCDF agrees to undertake all reasonable efforts to ensure that none of the programme funds
are used to provide support to individuals or entities associated with terrorism and that the
recipients of any amounts provided by the programme hereunder do not appear on the list
maintained by the Security Coundil Committee estahlished pursuant to resolution 1267 (1999).
This provision will be included in all sub-contracts or sub-agreements entered into under this
Programme Document.

- Cansistent with UNCDF's Programme and Operations Policies and Procedures, social and
environmental sustainability could be enhanced through application of the Social and
Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism
(http://www.undp.org/secu-srm).

- The Implementing Partner shall: (a) conduct programme and programme-related activities in a
manner consistent with the Social and Environmental Standards, {b) implement any management or
mitigation plan prepared for the programme or programme to comply with such standards, and {c)
engage in a constructive and timely manner to address any concerns and complaints that are raised.
UNCDF will seek to ensure that communities and other programme stakeholders are informed
of and have access to the Accountability Mechanism,

- All signatories to the Programme Docurnent shall cooperale in good faith with any exercise to
evaluate any programime ar programme-related commitments ar compliance with the Social and
Environmental Standards. This includes providing access to programme sites, relevant personnel,
information, and documentation.
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Annex 1. Risk Matrix

| w | e
# | Risk Category ; RiSk. RF.S’ k. % % ; E. DIISHEIER Ackiats Risk Owner
Dimensions description & 2 ] needed
a. &
1 | Cantextual Gaovernance | Rectuitment of | 4 1 4 ¥ Recruitment will Socrotariat
secretariat take place before
staff is delayed | the first executive
committoe
* Recruitment will
not take place
hefore funds are
mohilized
* The Programme
Manager will hi
identified hefare
first ExComm o
2 | Contextual Tochnology | The 12 7 q 8 * The first ExComim | Secretariat
executive will tale place with
members are 8 members;
not canfirmed ¥ The date of the
by the first first ExComm will be
ExCamim dotermined after
meeting the canfirmation of
& committee
B members
3 | Contextual Technology | Technical 3 3 9 * The secretariat will | Secretariat
problems arfse rely on the technical
during pilots of expertise and
micra-danation partners (Market
platforms leader in e-payment
B N i B _ solutions)
Contextual Technology Technical 4 1 |4 * SAhs with actars MPTFO
4 issues with and MPTFO the UN
transfer of centre of exportise
funds by on poalod financing
B MPTFO as mechanisms
Cantextual Resources LMLITLIFE 3 1 3 * The Secretariat Secrotariat
5 standard will request support
aperations and from UNCDF, UN
Frogrammao Women and other
funding plan stakeholder partriers
are not
finalized by
first ExComim
maeting__
& | Programmalic/ | Resources Fund collection | 5 3 15 ¥ The recruitmont Secretariat
Mormative {peopleffund | fram first far additional
irg) programme strategic partners
funding cycle is will be increased
supstantially * The best possible
|oweor than the consumer ]




expected cxperience will bo

auloame, ensured through
feedback
Programmatic/ | Programme | The 4 3 12 * Project will go Secretariat
Mormative implementing | through a rigorous
organizations selection process
da not deliver with independent
expected ' oxport,
impact * Funding fram
programme funding
eyele will be
allocated to well
established partriers
* Proactive MEE
policies will he put
in place to assess
potential risk and
need for adaptive
: measlres |
Programmatic/ | Programme UMITLIFE's 5 2 10 * Scale-up will not Secretariat
MNarmative progroess ta be a major Issue if
scale up is the first programme
slower than funding eycle is
anticipated succosstul with
I positive feedback
Pragrammatic/ | Resources Foor 5 2 10 | * MPTFO will WMPTFO
Mormative {peopleffund | accountability, provide recurring Secretariat
ing) fmanitaring and financial reporting
evaluation * A dedicated ME&E
leads to bad expert will he
uality appointed starting
feedhack and fram year 3
— data. = :
Contextual Technology Technical 2 4 3 * New technologies | Secretariat/ |
issues arise will go through Tech |
from additional rigorous testing and | partners |
technological pilots before scale- |
salutions {e.g. up |
Blockehain) |
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Annex 2, Fund theory of change

Goal TOC If (1) capacity is increased to address child stunting and gender inequality,

Statement then (2) malnutrition will decrease because (3) the underlying causes and
immediate effects of malnutrition are both addressed.

Outcomes 1, Child stunting and other | 2. Gender gap in climate-smart

immediate  effects  of

malnutrition are addressed

agriculture is closed to benefit both
rnen and women.
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| Outputs

Increased dCCess to
nutritional interventions for
pregnant  women  and
mothers of infants and

YOUNE children (i.e,
antenalal micranutrient
supplementatian, infant

and young child nutrition
counselling, balanced
energy-prolein
supplementation for
preghnant women, and
intermittent  presumptive
treatment for malaria in
pregnancy  in malaria
endemic regions)

Increased access to
nutritional interventions far
infants and young children

(i.e. Vitamin il
supplementation,

praphylactic zZine
supplementation, public

provision of complementary
foods for children)

Increased access to and
utilization of health services
by  pregnant  maothers,
mothers of infants and
young children

Strengthened political
commitment and national
capacity to legislate, plan,
and budget for scaling up
nutritional interventions

Improved and secured land tenure
for women farmers

Reduced gender gap in access to
information on climate smarl
agriculture, including digital
agriculture,

Improved Tfinancial inclusion for
women farmers (i.e. through the
development of gender-inclusive
financial products) and access to
climate smart technologies

Increased access for  women
farmers to  markets through
strengthened participation  and
leadership of women farmers inco-
operatives

Reduced time poverty to enahle
women farmers to adopt new
farming practices through funding
of basic [energy, water, health
facilities} and food processing
infrastructure.
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Key ﬂssmﬁﬁnns

Evidenced-based
implementlation plans
combined with doable and

cost-effective technical
solutions can  make a
difference in  Improving

access to health services for

children and women aof
reproductive age.
Resource  allocation  for

maternal & child health [s
sufficient and allocated in a
manner that facilltates
integration of services.

The expansion of nutritional
services to  marginalized
children and women alone
will net yield results if not
accompanied by a serious
effort to invest changing

sacial norms on  gender
ineguality and  gender
hiases.

Comimon understanding of
human rights standards for
delivering guality maternal
& child health sorvices:
Governments will commit
and allocate more domestic

FESOUrCEs to S5RH
interventions; Polley and
political environment
improved.

Adequate capacity and
human resources, with

relative stability in global
food and medicine prices,

54 policies tend to be gender-
blind and lack of women’s land and
property rights is a structural cause
of gender ineguality; gender
responsive  CSA  policies  and
secured land tenure can facilitate

women's access to  finance,
information  and  markets as
warmen's  demonstrated lard

tenure security or ownership is
impartant collateral for access to
finance and agricultural extension
Services,

Gender gap exists In access to
affordable finance and insurance:
Waomen are in weaker intra-
household bargaining positioning,
which reduces their ahility to save
and invest; New technologies and
tools will save women time and be
less physically intensive

Gender gaps in
participation  and
Innovative agricultural practices,
information and digital
technologies; and women's use of
technologies is  not  always
supported by enabling social norms
and practices.

Gender paps exist In  women's
access to markets and value chains
{aggregation; processing,
distribution, decision-making);
greater access to markets and
moving higher in the value chain
will increase incomes, Connectivity
and electricity are vital to faciliiate
agricultural and food productian,
processing, storage and inclusion in
supply chains in remote rural areas;
and women cooperative and
enlreprenedrs  are key  to
accelerate decentralized electricity
access

Waomen's
ACCESS to
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Risk & Barriers

Lack of political will and
commitment to Invest in
integrated quality SRH that
reach marginalized groups
and key populations; weak
country health systems and
infrastructure; pervasive
gender Inequalities  and
associated  abuses of
women’s and girls’ human

rights: sociocultural

harriers; geographic factors,
and barriersto access due to
insecurity, particularly in
humanitarian erises  and
fragile contexts
Socioeultural  and  legal
barriers Increase; higher
hational hurman resources
turnover; reduced national
ownership of lhe
programme
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Social, cultural and political
attitudes are resistant to change in
favor of egual land and resource
rights; egual rights in laws and
policies are not translaled into
practice,

Soclal, cultural and political
attitudes are resistant to change in
favor of increasing women's equal
gecess to finance; Macroeconomic
palicies do not support micro-
lending and financial services to the
poot; Local financial institutiens
are under-capitalized,

Uncertaih social acceptance of new
technologies and practices;
Women's unpaid care and
domestic work responsibilities limit
time for learning new technologies;
Men: resent women having access
to new techhologies if they do not
have the same.
Sodial/political/trade  barriers to
wamen moving up the value chain,
having preferential  access 1o
markets and creating enterprises;
Private sector unwllling te pay
slightly more for products from
women smallholders or engage
with new women distributors;
Macroeconomic policies do not
support  women  farmers  in
national/ global value chains.




Annex 3. Terms of Reference for the Advisory Council

1.

Rationale

Innovative financing is the manifestation of two key trends in international development: an
increased focus on programmes that deliver results and a desire to support collaboration between
the public and private sector. Being an innovative financing instrument dedicated to the fight
against chronic childhood malnutrition, the UNITLIFE project intends to leverage innovative
financing instruments that complement traditional international resource flows—such as aid,
foreign direct investment, and remittances—lo mobilize additional resources and partners. Hence,
and to navigate the rapidly changing environment of innovative financing and better align public-
private partnerships for sustainable development, UNITLIFE seeks to create an Advisory Council {or
the “"Council”), a non-executive structure.

The Council is designed to advise UNITUFE on ways to expand the scope and depth of development
activities. The Council, comprised of leaders from business, academia and civil society, as well as
opinion shapers and prominent figures from the media, art, and sport, focuses on bringing together
key actors in this space to assist in identifying partnering, funding and collaboration opportunities
for UNITLIFE. These terms of reference detail the critical role the Council will play in supporting
UNITLIFE leverage innovative finance mechanisms and strategic alliances in response to the
challenges posed by malnutrition. The Council also acts as an advisory body and resource when
UNITLIFE needs someone to vet new ideas and challenges,

The Council is more informal by nature, mainly because it is not legally bound and has no authority
over the programme. Members are endorsed by the UNITLIFE Executive Committee, after rigorous
standard screening procedures, hased on targeted expertise and/or specific background. Most of
the time, advisors are brought on to fill specific gaps in knowledge within UNITLIFE, while using
their experience and networks to support the programmes,

Members of the Council are expected to join simply because they believe and support the UN
mandate and its values and/or are passionate about combatting of chronic malnutrition.

Ohbjectives

The gverarching ohjective of the Council is to help UNITLIFE navigate a dynamic external innovative
finance environment in relation to its fight against chronic malnutrition. The Council provides a
channel for ideas and perspectives from the broader parthering, communication and funding
landscape to inform UNITLIFE's directions while acting as a sounding board for ideas generated
fram within UNITLIFE. As a key element of UNITUFE's governance framewaork, the Council has the
following responsibilities:

- Advise UMITLIFE on how innovative financing solutions and other new frontiers of innovation
could be optimally explored and tested in a UNITLIFE setting;
Allow UMITLIFE to anticipate, respond to and — where relevant — shape development trends
that may play diverse reles in nutrition and health;

- Assist UNITLIFE in the establishment of strong relationships with key private and public
institutions and actors that share the ambition to "End hunger, achieve food security and
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improved nutrition and promote sustainable agriculture® as captured in the Sustainable
Development Goal {504G) 2;

- lgintly promote sustainable development and business engagement through innovative
communication campaigns.

3. Composition

The Council will consist of no more than fifteen {15) members and will be chaired by a
representative designated by the members. The Chair will be responsible for the opening,
conducting, and closing of the meeting and Tor dealing with all procedural matters, A two-phased
approach to constituting the Council will be followed, with Phase 1 {up to 8 members) constituted
by 2019 and Phase 2 by 2020.

The Council members are endorsed by the Executive Commillee based on their vast experience
and succass in their respective argas of expertise that are relevant to UNITLIFE. Members will bring
strong networks that complement each other and interconnect seamlessly, enabling them to
aoperate fluidly across the innovative finance environment, In addition to members being
considered leaders and visionaries who contribute to the discourse on innovative finance as well
as its applicability to reducing chronic malnutrition, selection for Phase 2 will consider
representation along the following lines:

- Sectoral representation: wide sectoral representation should enable UNITUIFE to access
funding, networks and expertise on innovative financing and;

- Geopgraphic cover: members’ combined experience or expertise should balance Least
Developed Countries {LDC) and non-LDC representation along with expertise with international
thought leadership.

- Gender balance: the Executive Committee considers gender representation when endorsing
the appointments to the Council,

Individual members who do not represent a specific organization may be considered where they
have significantly contributed to the Financing for Development and SDG discussions and follow
up, while being currently employed in a position that allows them to continue to do so.
MNotwithstanding the above considerations, the Council members are appointed in their personal
capacity or as representatives of the institution to which they belong, Members will serve a term
of two years and will be eligible to serve additional terms as determined by UNITLIFE.

In general, members will not be entitled to receive compensation for service on the Council or
travel expenses incurred while conducting directly related to UMITLIFE.

In addition to members, non-members with specific experience or expertise may be invited to
participate in meetings of the Council.

4. Roles and responsibilities
The Council will be convened for an in-person mecting at least once a year, The aim of the meeting

is for the Council to provide advice on specific aspects related to UNITLIFE's overall strategy and
ongoing activities. The specific topicls) to be considered at the annual meeting will be identified by
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the Executive Committee, the UNITLIFE project Leam, the Advisory Council’s Secretariat! and its
Chair, and communicated to members for inputs well in advance. The key results of the annual
meeling will be documented in an execulive summary of the meeting minutes, which will be
submitted to the Executive Committee and project team for review and follow-on action, if
appropriate.

Total time commitment related to membership is estimated as follows:

- Afull-day meeting during standard working hours, possibly followed by a dinner;

- Travel time to and from the meeting venue;
Up to two day for preparation and follow-up. A delailed agenda will be circulated to members
no less than one month before the meeting, and relevant hackeround documents no less than
Lwo weeks befare the meeling. The executive summary of the meeting will be shared for review
no less than two weeks after the meeting;

- Up to three days throughout the year for targeted consultations, reviews and working group
meetings, if any;

- In addition to the annual meeting, provision could be made for ad hoc meetings {in person or
virtual) as and when required, of the entire Advisory Council,

5. Authority

The Council shall not have any decision-making status. The Council serves only to provide advice
and input on UNITLIFE's strategic directions and activities and provide advice on issues identified
by the project team, the Executive Committee and/or Council’s Chair.

* The project tearf will assume the role of the Adsory Councll’s Secretariot, responsibiz far the implementation oad arganization of
the mealings ond post-meatlng Jollow ups,
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Annex 4. Terms of Reference for the Programme Team / Secretariat

1. Programme Manager

Duties and responsibilities:

Provide policy and technical advice to the fund governance and management:

Facilitate the establishment of the fund's governance and management structures and work
Procaesses;

Advise the Executive Board on strategic priorities, programme-related issues and financial
allocations;

Compile and synthesize advice from the Advisory Council and technical partners on programmae
prigrities, partnerships and project proposals;

Advise relevant funding and resource mobilization partners during the inception phase and
during the programme cycle;

Provide due-diligence and validation support to review funded initiatives before review and
final approval by the Executive Board to ensure coherence, risk and quality management of the
projects.

Provide partnership and advocacy support to the fund:

Manage the development of the programme development strategy based on guidance from
the Executive Board and fund’s priority areas;

Organize calls for proposals for the fund;

Coordinate with the Administrative Agent (MPTFO) to ensure smooth transfers of funds and
financial reporting obligation based on funding decisions made by the Executive Board;
Manage programme and fund revision requirements (e.g. budget revision, reprogramming, no-
cost extensions);

Consolidate the narrative annual and final reports submitted by the implementing partners and
present a consolidated report to the Executive Board for approval;

Manage development and implementation of the moenitoring, reporting and evaluation
processes.

Lead communications, advocacy and knowledge management initiatives for the fund:

Develop and implement the fund’s communication strategy and facilitate sharing of public
information with all stakeholders and the public;

Manage the fund’'s knowledge including knowledge systematization, establishment of good
practices and lessons learned;

Participate in the community of practice related to chronic malnutrition including other related
communities;

Supervise other Secretariat staff and consultants, providing feedback and guidance and
ensuring smooth delivery of the Secretariat function.

Required skills and experience:

Required Education:

Advanced university (Masters equivalent) degree in economics, public/business administration,
developrment, social sciences, or related fields.
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Required Experience;

e Minitnum of ten {10} years of experience in progressively responsible positions in the
development field, especially in complex multi-stakeholder programme/fund managemeant;

s Experience working in start-up settings, business developments and/or large business
partnerships;

e Experience working directly or in related areas of child malnutrition, is an advantage.

¢ Entreprensurial experience and expertise in innovative tinancing and digital payments,

e Experience in developing high quality policy, procedures and other written guidance
documents.

s Experience in knowledge chronic malnutrition area and its impact on development will be
considered as an asset.

s Previous professional experience in a developing country is preferred.

Language requirements:
s Fluency in spoken and written English and French is required.

Partnership Dfficer

Duties and responsibilities:

The Partnership Officer will help weave collaborative relations that enable UNITLIFE to effectively
fulfil its mission and specific objectives, He/she will identify and nurture such relations focusing
primarily on funding, programme development and communications.

Specific responsibilities include:

s Understand UNITLIFE's partnership needs and opportunities based on its annual plan.
+ Together with the programme team, lead the developmenl and implementation of the
partnership strategy including:
Assisting the programme’s team with angoing partnership initiatives;
- Developing a general funders and other potential parthers landscape,;
- Generating leads and opening conversations with key contacts;
- Representing the programme in meeatings and evenls;
- Creating the proposals and presentations to enable partnership opportunities,
- Following-up on conversations and processes;
- |dentifying best practices and incorporating new ideas for partnership building;
- Contributing to the programme’s public relations efforts;
& Supporting the coordination of UNITLIFE's Executive Board and Advisory Council’s meetings.

Required skills and experience:

Required Education:
s Advanced university (Masters equivalent) degree in economics, public/husiness administration,
development, social sciences, or related fields.

Required Experience
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Minimurm of seven {7} years of experience in progressively responsible positions in the
developmenl Tield, especially in complex multi-stakeholder programme/ffund management:
Strong presentation, writing and negetiation skills, including the ability to elaborate partnership
projects and grant proposals

Must possess an ability to handle multiple tasks and deadlines, and work well with others ina
fast-paced environment. Should be able to organize and proritize own work with limited
supervision

Experience in innovative fund malching and crowdsourcing schemes.

Sense of initiative, discretion, mature judgment, and entrepreneurial spirit is required.
Capacity 1o effectively interact with a multiplicity ol stakeholders including senior leaders,
Inhovation and strategic thinking are highly valued.

strategy consulting background or experience in an innovalive environment are a plus,
Previous professional experience in a developing country is preferred.

Language reguirements

Fluency in spoken and written English and French is required.

Portfolio Officer

Duties and responsibilities:

Engage with the Programme Manager in the strategic planning process for UNITLIFE on the risks
and benefits of specific portfolio activities.

Develop and manage the relationship between the programme and other stakeholders with
the goal of deflining, planning, prioritizing, building, assessing and executing the programme
portfolio based on a set of agreed-on criteria for value creation and weighted hy risk.

Oversee, manage and leverage the entire life cycle of project funding from planning the
portfolio structure, packaging and communicating the portfolio plan, and tracking and
measuring results. Ensure effeclive projecl portfolio planning, adherence to Portfolio
Management methods and standards, and manage portfolio administration, controls; reporting
and communication.

Act as primary liaison between UNITLIFE and the Executive Board to enable effective decision
faking and delivering development value for programme funded activities.

Act as a conduit for information flow between UNITLIFE and the partner community, as well as
with appropriate external stakeholders.

Assist the Programme Manager in developing, executing, and communicating the programme
vision, mission and goals, Develop, prioritize, coordinate and communicate the goals and
processes necessary for implementing the programme porifolio.

Evaluate and assess risk as part of the life cycle analysis of the programme portfolio
components,

ldentify, manage and deliver opportunities for improvements to the programme governance
madel,

Use reporting tools o monitor portfolio activities, and regularly brief the programme manager
an portfolio performance.,

Undertake other tasks or assignments within his / her area of competence as directed by the
programme manager,
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Required skills and experience:

Required Education:
s Advanced university (Masters equivalent) degree in economics, public/business administration,
development, social sciences, or related fields.

Required Experience

o Minimum of seven {7} years of experience in progressively responsible positions in project,
programme or portfolio management role,

e Experience selling porlfolio and project management standards for a global organization.

= Experience of how projects are initiated and run within the UN system will be considered as an
asset,

= Previous experience implementing a project governance process,

¢ Project Management experience running medium to large sized projects.

s Prince 2 or PMBOK equivalent project management qualifications.

e Previous professional experience in a developing country is preferred.

Language requirements
®  Fluency in spoken and written English and French is required.

Operations Associate

Duties and responsihilities:

Under the direct supervision of the Programme Manager, and with matrix reporting lines with the
Chief of UNCDF s Management Support Unit, the incumbent will ensure execution of transparent
and efficient financial, administration and contract management services and processes,
undertaken during programme implementation. He/she will work in close collaboration with the
UNITLIFE staff for resolving complex financial and operational issues and ensure full compliance of
the programme’s financial and procurement activities with applicable rules and regulations. Mare
specifically, the Project Operations Manager will be responsible far:

s Ensuring implementation of operational strategies focusing on achievement of the following

resu lts:
Full campliance of project activities with respeclive rules, regulations, policies and
strategies; elaboration of the project-specific effective internal controls and procedures.

- Provide inputs to business processes mapping and elaboration/establishment of internal
Standard Operating Procedures.

- Elaboration and implementation of cost saving and reduction strategies.
Implementation of contract management strategy, including development of terms of
reference, scope of works and other technical specifications for goods/services sought to
he procured, support to tendering processes and evalualion, contractor appraisal,
participate in evaluation and negotiation of offers, management of the contract and
cantractor, legal considerations and payment conditions, risk assessment in close
consultation with UNCDF's Management Support Unit.
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Ensures efficient implementation of the UNITLIFE programme, focusing on achievement of the
following results:

Timely and proper preparation of programme implementation, Recruitment, Travel and
Requisition plan for the programme, , dynamic monitoring of the implementation, taking
timely remedial action, as and when required, in close collaboration with the programme
manager,

Ensure butdget availability in order to cover the obligations made by the programme prior
Lo raising any commitments.

Employ rigorous standards regarding fairness, integrity, transparency, effective competition
and best value for money in all logistic, decentralized procurement and contracting
activities.

Support the preparation of submissions to the Contract, Asset and Procurement Commillee
{CAP} and Advisory Committee on Procurement (ACP), for goods and services procured.
Manage procurement contracts and, upon delegation of responsihility, perform the
functions of Buyer in Atlas (ERP System), In performing this function, ensures that Purchase
Orders (PO} are duly prepared and dispatched. Timely corrective actions are taken on POs
with budget check errors and other problems.

Coordinate shipping, delivery and logistical arrangement of purchased goods and
equipment. Liaise with clients to ensure quality control, specification conformity, volume
assessment, monitoring and verification of deliveries.

Ensure efficient human resources and linance management, logistical, asset and conference
services and supervision of the programme team, focusing on the following results:

Oversee the successful organization of special events, conferences and meelings.

Prepare quarterly reports on the status of the overall project logistics, procurement and
contracting processes.

Produce guality financial reports as per UNDP and donor regulations and contractual
obligations,

Provide support to audit missions, including reviewing the terms of reference and following
Up on audit reports,

Assisting programime manager in preparing annual workplans, budget revisiens and monitor
budget utilization

Facilitate recruitment of project personnel, ensure adeguate performance management
and leave maonitoring systems are set up and functioning.

Ensure that travel of project personnel is administered in line with respective rules,
regulations and standard opetaling procedures,

Required skills and experience:

Required Education:
Master's degree In accounting/auditing/finance, economics, business administration or
equivalent

Redquired Experience
Minimum of two (2} years of professional experience in finance and/or procurement
management. Experience in international organizations is a significant advantapge.
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s Professional certitications in accounting, procurement, project management are highly
desirable

+ Experience in technical assistance programmes/projects would be an asset

e Familiarity with the UN procedures and experience with web-based ERP system is an asset;

a  LExcellentinterpersonal and task management skills.

o Client-oriented service; ability to work under pressure, with strong delivery orientation,

«  Previous professional experience in a developing country is preferred,

Language requirements
Fluency in spoken and written English and French is an asset.
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