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Women’s Peace and Humanitarian Fund: Rapid Response Window 
ANNUAL PROGRESS REPORT TEMPLATE  

 
Country  Submitted by PUNO(s) or NUNO(s)1 
Global  Name of Entity: UN Women Rapid Response Window 

Unit, WPHF Secretariat 
 

MPTF Project Number   Implementing Partners  
00122550 List all the CSOs supported by the WPHF for every project (if 

joint project, please list lead CSO as well as all CSOs 
receiving support through the lead CSO). 
Roya Film House – Lead CSO 

- MIRA  
 
 
 
 
 

Reporting Period 
May 15 - December 31, 2020  

Funding Call Select all that apply  

☒ Rapid Response Window: Direct Support 
 

 

 
 
 

WPHF Outcomes2 to which report contributes for 
reporting period   
Select all that apply 

 Project Locations 
List the provinces/regions where projects are being 
implemented 

☐ Outcome 1: Enabling environment for 
implementation of WPS commitments 
☐ Outcome 2: Conflict prevention 
☐ Outcome 3: Humanitarian response 
☒ Outcome 4: Conflict resolution 
☐ Outcome 5: Protection 
☐ Outcome 6: Peacebuilding and recovery 

 Global 
 

Programme Start Date Total Approved Budget (USD)  
15 May 2020 5 410 000 USD 
Programme End Date Amount Transferred (USD) 
31 December 2021  2 600 000 USD 

 

 
1 Non-UN Organization. Applicable to Rapid Response Window for Peace Processes 
2 As per WPHF results framework nested model, WPHF outcome areas are equivalent to the impact level for grantees 
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Executive Summary 
During the reporting period, the WPHF Secretariat launched the new Rapid Response Window on Women’s participation in 
peace processes and the implementation of peace agreements (RRW). 
 
In 2019, the United Nations Secretary General recognized that women’s meaningful participation in formal peace 
processes and the implementation of peace agreements is one of the most stalled areas of progress in the Women, Peace 
and Security (WPS) agenda. This was named as one of six key areas for progress in the implementation of WPS in the 
UNSG’s 2019 annual report on WPS (S/2019/800) and WPHF was specifically called upon to open a rapid response window 
to address the funding gap for urgent logistical and technical support for civil society organizations. 
 
WPHF initiated a participatory and inclusive process to establish the RRW. It held consultations to inform the design of the 
window, culminating in an Expert Group Meeting (EGM) in February 2020. The EGM included 36 participants, comprising 
experts and stakeholders in women’s meaningful participation in peace processes. The RRW project Concept Note was 
approved by the WPHF Funding Board in its annual high-level meeting on 6 April 2020 and finalized in May 2020. 
 
As per the approved Concept Note, the WPHF Secretariat recruited two new consultants in this reporting period: 1) in July 
2020, a coordinator for the RRW Unit; 2) in October 2020 a communications consultant. The RRW Unit is also supported by 
a part time Programme Associate (consultant). The RRW Unit, in collaboration with the WPHF Programme Coordinator and 
M&E consultant, established the processes and created the documents for the two RRW streams of support and the 
selection of RRW INGO partners. The WPHF website was updated to include a specific webpage on the RRW with 
information on the RRW’s objectives and application process. The webpage is translated into 5 languages (Arabic, English, 
French, Spanish and Russian) and includes application packages in all 5 languages.  
 
In September 2020, the RRW Direct Support stream was launched. The RRW Unit ensured information on the call for 
proposals reached a wide audience by following a communications strategy. The opening of the Direct Support stream 
marked the first United Nations fund providing urgent, short-term support for women’s participation in formal peace 
processes and the implementation of peace agreements. RRW Direct Support selected 3 CSO initiatives for support in 2020; 
1 CSO initiative was active during this reporting period. In October 2020, the RRW launched a call for proposals for INGO 
partnerships to strengthen the reach and technical expertise of the window. 5 INGO partners were selected following the 
evaluation process. 
 
The RRW Unit has provided informational support on the RRW Direct Support opportunity through WPHF’s social media 
channels, through direct outreach to key stakeholders (such as UN Women Country Offices and Women’s Mediator 
Networks), and through open webinars for prospective CSO/INGO applicants. Approximately 101 CSO/INGO 
representatives participated in information sessions on the RRW in 2020. 
 
Throughout the reporting period, the RRW Unit worked on ensuring that the RRW processes, documents, and 
communications/outreach activities are fit for purpose. The Direct Support application packages underwent 2 rounds of 
updates following a review of the quality of CSO applications and feedback from stakeholders. The content of the 
informational webinars was updated to ensure clarity of the nature of support available through the Direct Support stream. 
The RRW Unit also started to provide one on one capacity-strengthening support to CSO applicants who submitted 
promising applications that required some additional information to be able to meet the eligibility criteria or to achieve an 
evaluation score above the threshold for shortlisting.  
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1. CSO Partner Profile for Reporting Period 
 

Funding 
CFP 

Lead 
Organization 
Name 

Type of 
Organization 

Coverage/Level 
of Organization  
 

Project Title WPHF 
Outcome 

Project Location 
(State, Province or 
Region)  

Name of Implementing 
Partner(s), Type of 
Organisation, and Level 

Project Start and 
End Date 

Total Approved 
Cost of services 
(USD) 

RRW 
Direct 
Support 
CFP1 

Roya Film 
House (RFH) 

Both Women-
led and 
Women’s 
Rights 

Sub-National Production of 
Getting to Peace  

4: Conflict 
Resolution 

Doha, Qatar MIRA, Women-led  16 December 
2020 to 15 June 
2021 

25 000 USD 

 
 
2. Beneficiaries and Reach (By Project) 

 
Lead Organization 
Name 
The list in this table 
should match 
Section I above 

Target Groups 
Select all that apply 

Age Groups 
by Sex 

Direct Beneficiaries Indirect Beneficiaries 
Total for 

Year 
Cumulative Total for 

Year 
Cumulative 

Roya Film House 
(RFH) – see note 
below on number of 
beneficiaries 

☐ IDPs 
☐ Refugees 
☐ People living with disabilities (PWD) 
☐ Survivors/victims of SGBV 
☐ Other (Specify):  

Girls (0-17) 0 0   
Women (18+) 0 0   
Boys (0-17) 0 0   
Men (18+) 0 0   
Total 0 0 0 0 

Note on number of beneficiaries: Roya Film House’s initiative is to develop a multi-media toolkit to raise awareness and 
understanding of the challenges and opportunities for increasing women’s participation in formal peace processes. RFH is 
documenting the efforts of the 4 women negotiators representing the Afghan Government in the Intra-Afghan Peace Negotiations 
(Doha, Qatar), using the context of Afghanistan to illustrate the experience of women negotiators in track 1 peace processes. This 
initiative contributes to WPHF indicator 4.3 – “Types of strategies used/implemented to participate in and contribute to the peace 
process” – rather than to the direct representation of women in a peace process. It began on 16 December 2020, so it is too early to 
note impact. Beneficiaries will be counted in June 2021 at the close of WPHF Direct Support to this initiative. 
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3. Context/New Developments 
Globally, women’s participation in formal peace processes and the implementation of peace agreements continues to 
be a stalled area of progress on WPS. The 2020 UNSG report on WPS noted the following: “global progress in realizing 
women’s rights to equally and meaningfully participate in decisions concerning the future of their countries across all 
stages of peace processes remains inadequate.” (S/2020/946, para 15).  The SG report also noted the establishment of 
the WPHF Rapid Response Window (S/2020/946, para 102). 
Notable statistics as follows: 

- Between 1992 and 2019, women constituted on average 13 per cent of negotiators, 6 per cent of mediators 
and 6 per cent of signatories in major peace processes worldwide; 

- Between 2015 and 2019, only 11 per cent of ceasefire agreements included provisions on gender equality in 
peace agreements; 

- Worldwide, the overall percentage of peace agreements with gender equality provisions increased, from 14 
per cent in 1995 to 22 per cent in 2019. 

- However, there is a concerning fall in the number of provisions relating to gender equality in the last 5 years. 
In 2018, only 7.7 per cent of peace agreements contained provisions relating to gender, down from 39 per 
cent in 2015. 

 
Country-specific updates relevant to the RRW Direct Support initiatives: 
Afghanistan: President Ghani established a High Council for National Reconciliation in February 2020, following an 
agreement to start intra-Afghan peace talks. Delays meant that members of the 46-member council were only named 
in August 2020; there are 9 women members of the council. Meetings commenced in December 2020.  
 
The Intra-Afghan Peace Negotiations started in September 2020 in Doha, Qatar. The second round of talks is taking 
place in early 2021. There are 4 women negotiators representing the Afghan Government in a team of 21 negotiators.  
 
Insecurity and violence, including the targeting of civilians, continued to rise in Afghanistan, particularly in the second 
half of 2020. Notable targets of attacks include women political candidates and women participating in elections, 
human rights defenders, and media representatives.  
 
2020 in Afghanistan has seen welcome opportunities for women to participate directly in formal peace negotiations. 
However, the proportion of women represented in formal negotiations remains low and does not meet the generally 
accepted quota of 30 per cent representation of women as a minimum. The formal peace negotiations take place 
against a backdrop of continued insecurity and violence in Afghanistan. The security situation for women 
peacebuilders, human rights defenders and journalists is particularly concerning and is a direct impediment to their 
meaningful participation in decision-making related to peace and security. 
 
Liberia: UN Women Liberia Country Office and the Independent National Commission for Human Rights (INCHR) held a 
validation meeting in November 2020 following the results from a survey on the implementation of the 2009 Truth and 
Reconciliation Commission (TRC) Report recommendations. The TRC report includes a section titled “Women and 
Conflict”. The November 2020 meeting confirmed the recommendation that awareness-raising activities are required 
to engage the civilian population in the monitoring and implementation of the 2003 Accra Peace Agreement.  
 
Libya: The Libyan Political Dialogue Forum commenced in the final quarter of 2020. 
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Mali: Violence and insecurity continued in Mali throughout 2020, including attacks targeting UN Peacekeepers. The 
violence and insecurity was exacerbated by the COVID-19 pandemic.  
Following a military coup in August 2020, a Transition President was appointed in September 2020. The Head of 
MINUSMA cited delays in the implementation of the 2015 Algiers Accord/Agreement for Peace and Reconciliation in 
Mali as a contributing factor to the political insecurity. 
 
Sudan: The Juba Peace Agreement was signed in August 2020. 
 

 
4a. Results (Outcomes) Achieved (Narrative) 
WPHF Impact Area 4: Increased representation and leadership of women in formal peace processes and the 
implementation of peace agreements  
• Impact level: Too early to note impact  
• Outcome 1:  The RRW is established and delivery of interventions from the window is ensured.  

From October 2019 to January 2020, the WPHF Secretariat undertook several individual consultations with women 
peace activists from the field, INGOs supporting women in peace processes, Mediterranean Women Mediators 
Network’s Secretariat, UN Women and UN DPPA experts to ensure an inclusive design process of the first RRW 
mechanism.  As part of this initial consultation phase, the WPHF Secretariat attended two convenings of women 
peacebuilders and women mediators to meet and consult with stakeholders in the sidelines of the events: 1) the 
International Civil Society Action Network (ICAN)’s 8th annual Women, Peace and Security Forum in Oslo, Norway – 
“Securing the Gains and Strategizing the Future of the Global Women-Led Movement for Inclusive Peace and 
Security” – which brought together women peace activists form over 38 countries (November 2019); and 2) a UN 
Women-organized high-level seminar in Rome, Italy – “Strengthening Women’s Participation in Peace Processes: 
What Roles and Responsibilities for Member States?” – that convened about 80 participants including members of 
the Mediterranean Women Mediator’s Network and representatives from other regional networks of women 
mediators. These consultations aimed to identify what type of support and funding is already available and provided, 
where the gaps are, and what processes can be used to ensure rapid and flexible support. A draft concept note 
layout the design of the RRW mechanism, including objectives, scope, decision-making and processes, was shared 
with a group of experts for their review and comments.  
The WPHF Secretariat organized on 7 February 2020 an Expert Group Meeting in New York and accessible online 
with 36 participants (40 including four WPHF representatives) to present the first draft for feedback (see Annex B 
for list of participants).  Following the comments and discussions, the WPHF Secretariat undertook additional 
consultations to ensure no duplications and entry points for dissemination. The objectives and scope of the RRW 
were clarified, so that the funding is channelled only to CSOs. The final version of the RRW mechanism design 
concept note was shared with the Expert Group Members and presented to the WPHF Funding Board for approval, 
with a first inception phase to set up and operationalize the RRW Unit and mechanism.  
The RRW Direct Support stream opened for applications in September 2020 following the participatory design 
phase. The opening of the Direct Support stream marks the first United Nations fund providing urgent, short-term 
support for women’s participation in formal peace processes and the implementation of peace agreements.  

- 1 CSO request (Roya Film House) was supported by the RRW Direct Support stream, for an initiative on the 
track 1 process taking place in Doha, Qatar on Afghanistan. The initiative start date was 16 December 2020, 
the end date is 15 June 2021. (Outcome Indicator 1) 

- 3 CSO initiatives overall were approved for support by the WPHF Funding Board during the 2020 reporting 
period, with the other 2 CSOs receiving the support in 2021 (Outcome Indicator 1): 
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o Alliance pour la Recherche et le Développement Intégré (ARDI) to strengthen women’s 
participation in the 2015 Agreement for Peace and Reconciliation (Algiers Accord) in Mali, by 
covering costs for a consultant to carry out consultations with women in several regions and 
produce an advocacy report; 

o Afghan Women’s Network (AWN) to strengthen diverse women’s participation in a track 2 
peace forum by covering costs for a project coordinator. 

 

 
4b. Outputs and Activities Completed 
Outcome 1: The RRW is established and delivery of interventions from the window is ensured. 
• Output 1.1. Quality technical and advisory support to the RRW and its decision-making structures is provided. 

As mentioned in the previous section, the WPHF Secretariat through a consultative process, designed the concept 
note of the RRW mechanism and provided all the technical and advisory support requested to the Funding Board. 
Board members joined the Task Force as part of the RRW decision-making process. A RRW Coordinator was recruited 
in July 2020 to coordinate the RRW Unit. The RRW Unit developed the following documents for the selection and 
review of CSO proposals: 

- Application packages (Call for Proposals and Proposal Template) developed in English and translated into 
Arabic, French, Spanish and Russian (Direct Support: September 2020; INGO Partners: October 2020; Short-
Term Grants: December 2020) – available to download from https://wphfund.org/rrw/  

- Evaluation form for the RRW Direct Support stream (September 2020) – internal document 
- Evaluation form for the call for INGO partners (October 2020) – internal document 
- Terms of Reference for the Technical Committee and the WPHF Funding Board Task Force (November 2020) 

– internal documents 
- CSO reporting template for the Direct Support stream (November 2020) – Annex C 

 
Applications are accepted on a rolling basis to ensure that the RRW is demand-driven and context-specific. The 
application is evaluated by the RRW Unit using the evaluation criteria. If it meets the threshold for shortlisting, the 
RRW Unit holds a call with the CSO to ensure agreement and clarity on the direct support that is requested. The 
RRW Unit shares its evaluation, the proposal and any additional information with the Technical Committee (made 
up of thematic and regional experts) for review. In addition, when submitting a proposal to the WPHF Funding Board 
Task Force for approval, the RRW Unit provides the additional background and information collected during the 
review by the Technical Committee and any other follow-up conversations with the applicant CSO. This process 
ensures that the decision-making structures is well informed.  
 

Changes to RRW Direct Support stream 
The Direct Support application package has been updated twice since September 2020, in November 2020 and 
December 2020, reflecting the RRW Unit’s commitment to ensuring that the RRW application documents are fit for 
purpose. The review of and revisions to the RRW is monitored in three areas: 1) structure/processes; 2) contents of the 
formal documents (e.g. technical language used); 3) outreach and communications activities and strategy.  
 

• Changed ceiling for Direct Support to 25 000 USD: In the first month of the RRW Direct Support stream being 
open, 31 of 45 applications received (69 per cent) requested over 79 000 USD for project-based interventions 
rather than requesting services. 13 of these requested the full 100 000 USD available or more. 100 000 USD is 
very high for the targeted and specific service-based support provided through the Direct Support modality. 
Reducing the ceiling to 25 000 USD helped prospective applicants identify that this is not a grant and highlighted 
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4b. Outputs and Activities Completed 
the targeted and specific nature of the Direct Support stream. 

• Updated language in the application package to improve clarity on the nature of the RRW Direct Support 
stream: The RRW only supports initiatives targeting a track 1 or track 2 process, or implementation of a peace 
agreement. The original application package also described track 3 processes to highlight how they differ from 
track 1 and 2 processes. Many early proposals targeted the track 3 level, indicating confusion over what is 
eligible for support under the RRW. The reference to track 3 was removed to discourage applications targeting 
track 3, and the updated application package also included checkboxes for indicating whether the CSO initiative 
targeted a track 1, track 2 or peace agreement implementation process. Adding these checkboxes to the 
proposal summary section supported CSOs to identify whether the RRW is an opportunity that matches with 
their needs.  
The use of “budget” was replaced with “cost of services” to clarify that Direct Support cannot support the 
implementation of projects that require a grant, but instead is a modality where WPHF purchases and arranges 
a service on behalf of the CSO which is then used by the CSO to contribute to WPHF Impact Area 4. This language 
provides more clarity on the nature of RRW Direct Support. In addition to this, the results framework was also 
removed from the Direct Support proposal template, and was replaced with a simpler narrative section 
requesting the CSO to outline the service requested and how it would support the CSO to complete an impact-
specific activity.  

 
114 CSO proposals were received in the 2020 reporting period, across 28 countries. 16 CSO proposals from 7 
countries were longlisted. 3 CSO initiatives were shortlisted, from 2 countries: Afghanistan and Mali.  
100% of decisions were implemented within the timeframe, noting that the timeframe also incorporates time for 
questions to be raised and addressed on proposals at any of the 3 stages of review. Timelines for each selection 
process below: 
 
Roya Film House (RFH), Afghanistan – fast track (2 working days for each decision) 

- Submitted: 20 October  
- Shortlisted: 22 October  
- Recommended by Technical Committee (TC): 26 October 
- Request for clarification from WPHF Funding Board Task Force (TF): 29 October 
- Approved by TF: 4 November 
- Date initiative began: 16 December 

Afghan Women’s Network (AWN), Afghanistan – fast track (2 working days for each decision) 
- Submitted: 23 November 
- Shortlisted: 24 November 
- Recommended by TC: 26 November 
- Approved by TF: 2 December 
- Pending transfer of funds in 2021 

Alliance pour la recherche et le développement intégré (ARDI), Mali – normal track (4 working days for each 
decision) 

- Submitted: 18 November 
- Shortlisted: 19 November 
- Request for updated proposal by TC: 25 November 
- Updated proposal circulated: 8 December 
- Recommended by TC: 8 December 
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4b. Outputs and Activities Completed 
- Approved: 15 December 
- Pending transfer of funds in 2021 

 
• Output 1.2. Efficient, effective, and timely management of the RRW and direct implementation of support is 

ensured. 
- Monitoring, evaluation and learning documents exist for the RRW, including indictor tips sheets and result 

frameworks.  
- Application packages for the Direct Support stream are available to download from the RRW webpage 

(https://wphfund.org/rrw) in 5 languages. 
- The RRW Coordinator manages day-to-day activities necessary for the smooth running of the RRW and 

guarantees compliance with the WPHF’s rules and procedures, including liaising with: 
o Relevant UN Women Country Offices to ensure direct implementation of support for initiatives 

under the responsibility of the RRW Unit; 
o Prospective CSO applicants, to provide tailored technical support at the application stage. 

 
• Output 1.3. Efficient, effective, and timely management of INGO partnerships is ensured. 

The RRW Unit managed a competitive selection process for RRW INGO partnerships. The call for proposals was 
published in October 2020 and was open for 5 weeks. The evaluations took place in November 2020.  
9 proposals were received and 5 INGOs were shortlisted. Their proposals and the RRW Unit evaluations were 
reviewed and approved by the WPHF Funding Board, with all 5 shortlisted INGOs selected. 
There have been delays to formalizing the INGO partnerships due to an internal UN Women process that was not 
resolved in 2020. As such, there are not yet any CSO initiatives that are supported by INGO partners of the RRW. 
The RRW Unit has managed communications with the selected INGOs to ensure they are informed of the stage of 
the process and that they are well prepared for when the partnerships are formally in place using UN Women’s 
partner agreement policies. 
 

• Output 1.4. Communications, capacity building and knowledge management are provided for the RRW. 
- The RRW Unit recruited a communications consultant in October 2020. The RRW Unit communicates 

regularly on the RRW Direct Support call for proposals using the WPHF Secretariat’s social media channels. 
Social media posts were prepared in at least 4 languages (Arabic, English, French, Spanish) with some 
additional posts in Russian. The social media posts provide information on the type of support available 
under the RRW, activities that can be supported, eligibility for support, and other information to improve 
accessibility of the RRW. To support its use of targeted messaging, the RRW Unit has also used direct 
messaging on social media to raise awareness of the RRW with stakeholders. Social media content on the 
RRW is posted regularly – at least once a week. This level of promotion ensures visibility of the RRW Direct 
Support call for proposals which accepts applications on a rolling basis. The RRW Unit started to prepare a 
social media package in 2020 to support stakeholders to communicate regularly about opportunities for 
CSO support under the RRW. This package is prepared ahead of the high-level official launch of the RRW in 
2021. 

- The WPHF website includes a webpage for the RRW (https://wphfund.org/rrw/) available in 5 languages, 
which includes key information on the RRW, an explanation of how to apply for support, and the Direct 
Support application package available to download. The WPHF website also includes a call for support for 
the RRW (https://wphfund.org/rrw-callforsupport/) to provide further information on the RRW, and 
published a press release for the opening of the Direct Support stream in September 2020 
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4b. Outputs and Activities Completed 
(https://wphfund.org/2020/09/09/global-supporting-womens-influence-and-participation-in-peace-
processes-wphf-unveils-new-rapid-financing-mechanism/).  

- The RRW Unit held 6 informational webinars on the Direct Support stream – 4 in English and 2 in French. 
84 CSOs participated in the webinars, from at least 9 countries (this data is based on participants that 
mention their country during the Q&A session). The RRW Unit held 2 informational webinars in English on 
the INGO call for partnerships. 17 INGOs participated in the webinars. 

- The RRW Unit’s outreach and communications strategy includes direct emails to stakeholders in the 
successful implementation of the RRW. These emails offer informational support on the RRW, including 
information about upcoming webinars, or the opportunity to request country-specific webinars. Recipients 
include: 

o UN agencies working on peace processes and the implementation of peace agreements; 
o INGOs and CSOs working on peace processes; 
o UN Women country offices in countries with an ongoing peace process or currently implementing 

a peace process. 
Notable instances of uptake of this support include: 

o an informational webinar with WPS focal points for UN Women Mali CO, and its CSO contacts; 
o development of an informational document – “RRW Direct Support in action” – on types of 

initiatives supported by the Direct Support stream in response to a request for informational 
support from UN Women Libya CO – this document is available in Arabic and English. 

 
 

5. A Specific Story (1/2 page maximum) 
N/A  

 
6. Knowledge Products and Communications/Visibility    
The RRW Unit produced the document “Direct Support in Action” (see Annex D) in response to an informational 
support request from UN Women Libya Country Office. This document provides detailed information on the types of 
initiatives that could be supported ahead of formal peace negotiations taking place and is designed to support 
prospective CSOs in preparing an application for support to the RRW. The document is available in Arabic and in 
English.  
 
The WPHF website includes a call for support for the RRW (https://wphfund.org/rrw-callforsupport/) to provide 
further information on the RRW. Examples of social media content produced to promote the RRW is also available on 
this webpage.  
 
WPHF published a press release for the opening of the Direct Support stream in September 2020 
(https://wphfund.org/2020/09/09/global-supporting-womens-influence-and-participation-in-peace-processes-wphf-
unveils-new-rapid-financing-mechanism/).  
 

 
7. Capacity Building of CSOs 
The RRW Unit held 6 informational webinars on the Direct Support stream – 4 in English and 2 in French. The webinars 
give a brief background to the WPHF and the establishment of the RRW, outline who can apply, how to apply, and leave 
30 minutes for Q&A at the end. The webinars targeted key stakeholder groups, including the UN Women WPS 
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7. Capacity Building of CSOs 
Community of Practice, UN Women Country Office WPS focal points, and prospective CSO applicants. Each webinar lasts 
an hour. 
 
The Direct Support informational webinars took place on the following dates in 2020: 

1. 22 September (English) – 29 participants from UN Women’s WPS Community of Practice. The Head of the WPHF 
Secretariat and the RRW Coordinator presented.  

2. 23 September (English) – 25 CSO participants. Conducted by RRW Coordinator. 
3. 14 October (French) – 21 CSO participants and 2 UN Women Mali CO representatives. WPHF Programme 

Coordinator presented. 
4. 5 November (French) – 13 CSO participants. Conducted by RRW Communications Specialist. 
5. 12 November (English) – 15 CSO participants. Conducted by RRW Coordinator. 
6. 25 November (English) – 10 CSO participants. Conducted by RRW Coordinator. 

Overall CSO participants: 84 
Overall participants (including UN Women representatives and presenters): 127 
 
The RRW Unit also held 2 informational webinars in English on the INGO call for partnerships, on 7 and 22 October 2020. 
17 INGOs participated in the webinars. 
 
The RRW Unit has also held one-on-one calls with CSOs that have submitted a promising application for RRW Direct 
Support but have not provided all the required information to meet the eligibility criteria or to achieve a score high 
enough to be shortlisted. In these cases, the RRW Unit follows up with an explanatory email and holds 1-2 follow-up 
calls ahead of the CSO submitting a revised proposal. When relevant, the RRW Unit uses the initial evaluation score to 
guide the CSO in strengthening its proposal and explains why it is requesting the updates. 
 

 
8. Risks and Mitigation 
Risk Area 
Contextual, Programmatic, 
Institutional 

Risk Level 
4=Very High 
3=High 
2=Medium 
1=Low 

Likelihood 
5=Very High 
4=Likely 
3=Possible 
2=Unlikely 
1=Rare 

Impact 
5=Extreme 
4=Major 
3=Moderate 
2=Minor 
1=Insignificant 

Mitigation 
Mitigating measures undertaken during the reporting 
period (please include new risks, if any) 

Women engaged in the initiatives 
may face additional security risks if 
exposed 

2 3 5 The RRW Unit managed communications regarding 
selected CSO initiatives to ensure that any external 
communications were cleared by the CSO/women. The 
RRW Unit maintained regular contact with CSO partners 
to ensure it was aware of security issues and was taking 
appropriate steps to ensure protection. 
 

Request is not representative of 
diversity of women or groups 

2 3 2 The template for applications includes a section on 
inclusive and participatory approach to ensure 
intersectionality in initiatives. 
 

Simplified application process and 
short turnover limits level of quality 
control and assessment 

2 2 3 The RRW Unit prepared application documents and 
designed the process in close collaboration with the 
WPHF Programme Coordinator to ensure lessons 
learned from the WPHF regular funding stream were 
incorporated where relevant and to ensure 
harmonization of documents. The RRW Unit reviewed 
and revised the application template to help CSOs to 
self-select their/the initiative’s eligibility for support.  
The RRW’s decision-making bodies (Technical 
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Committee and Task Force) were well informed and 
engaged in a timely manner for decisions, ensuring that 
they had time to provide detailed feedback and make 
necessary informational demands of applicant CSOs. This 
supported CSO initiatives to be strong in quality. 
The RRW Unit provided capacity-strengthening support 
to CSOs where necessary to help ensure that revisions to 
applications were based on clear feedback with rationale 
and recommendations. 
 

Requests submitted to the Technical 
Committee and Task Force for 
approval do not meet the required 
quorum of 50% of responses. 

1 1 4 The RRW Unit prepared Terms of Reference for its 
decision-making bodies (the Technical Committee and 
WPHF Funding Board Task Force) to ensure they were 
clear on their responsibilities and timelines for decision 
making. The RRW Unit provided clear deadlines for 
responses in its communications with decision-making 
bodies. Where necessary, the approval time was 
extended for 1 day until the quorum was met. 
 

 
9. Delays and Adaptations/Revisions 
INGO partnerships: INGO partners are not yet formally in place as current UN Women partner agreements do not allow 
for on-granting. This is being addressed, which has caused a delay in the capacity assessment process that would ensure 
the INGOs have the policies, procedures and experience necessary for the grant-making process for CSOs. The WPHF 
Secretariat is working with the relevant UN Women teams to address the delay.  
The RRW Unit has managed communications with the selected INGOs to ensure they are informed of the stage of the 
process and that they are well prepared for when the partnerships are formally in place. 

 
 

10. Lessons Learned3  
Identify Challenge/Describe 
Challenges can be 
programmatic or operational 
affecting the project 
implementation, or of an 
organization or community.  

What are the 
factors/reasons 
contributing to this 
challenge?  
 

How was the challenge 
addressed? What was done 
differently, or what will be 
done to address the 
challenge?  

Lesson Learned 
As a result of the challenge what did 
you (and partners) learn from the 
situation that has helped to inform 
the project, or improve how the 
project is implemented or for future 
interventions? 

Communicating the modality 

of the RRW Direct Support 

stream (i.e. provision of 

services rather than grants) 

This is an unusual modality 

for providing support that is 

unique from WPHF’s usual 

grant-making procedure.  

RRW Unit has been responsive 

to the reception of the RRW 

Direct Support call for 

proposals and to feedback 

from the informational support 

provided. The RRW Unit has 

clarified that Direct Support is 

not a grant and has provided 

specific examples of the types 

of initiatives that can be 

supported in its 

communications content. 

 

 

That in the context of the RRW, it 

is just as important to 

communicate about how the 

opportunity for support differs 

from the regular funding stream 

in addition to information on 

what support is available. 

The adaptation in communication 

has also been reflected in the 

content of the informational 

webinars, which now provide 

additional background on WPHF 

to explain how the RRW is 

different to the regular funding 

stream, and that it is a 

complementary modality to 

provide urgent support for 

 
3 A lesson learned is a systematic reflection of challenges (or successes) that have occurred during the reporting period which has resulted in a 

change, adaption or improvement as a result of the challenge, or a planned change or adaptation in the future. 
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10. Lessons Learned3  
Impact Area 4 rather than 

replacing WPHF support for long-

term community-level initiatives. 

 
Implementation of Direct 

Support at the country office 

level 

RRW Direct Support is a new 

mechanism that operates 

separately and differently to 

the WPHF regular funding 

stream. Country offices in 

some cases lack the 

familiarity with the 

mechanism which 

contributes to delays in 

support to civil society 

through the window.  

Informational support to UN 

Women country offices when 

preparing to support a CSO 

initiative under the RRW Direct 

Support stream, including 

background information on the 

RRW and how it differs from 

the WPHF regular funding 

stream. 

The RRW Unit will engage the UN 

Women country office 

Operations Manager and security 

focal point following the 

Technical Committee review, 

ahead of the approval process by 

the WPHF Task Force. This will 

ensure that – if the initiative is 

approved – all relevant country 

office staff are aware of the CSO 

initiative and are well prepared 

to implement the necessary 

activities to get the support to 

the CSO.  

This will be particularly helpful 

when working with COs that do 

not typically engage with WPHF 

(i.e. supporting initiatives in non-

WPHF countries). 

 

 
11. Innovations and Best Practices4 
 
Best Practices: What best practices occurred during the reporting period? Highlight with a specific example (country, 
CSO, etc.) 
• Country-specific targeted communications on social media and via email following key events, e.g. ahead of the 

Libya Political Dialogue Forum, or direct emails to UN Women Sudan CO following the signature of the Juba Peace 
Agreement.  

• Commitment to reviewing and revising the processes, formal documents and communications/outreach activities 
of the RRW to ensure they are fit for purpose. This flexibility and adaptability has made vital changes to the processes 
and the strengthened the quality of requests for support coming in to the RRW Direct Support stream. 

Innovations:  
• Individualised capacity-strengthening offer to CSOs at the application stage. As described in section 7, the RRW Unit 

started providing capacity-strengthening support to CSOs that had submitted a strong proposal but that required 
some adjustments to meet the eligibility criteria/a shortlisting score for the RRW Direct Support stream. This offer 
ensures that CSOs are given the opportunity to adapt their proposals based on the modality of support under the 
RRW. 
 

 

 
4 A best practice is strategy, approach, technique, or process that has proven to work well and deemed to be effective or appropriate for 

addressing a problem based on experience, evaluation or in comparison to other practices, and is therefore recommended as a model. It is also 

a practice that has been tested and validated and has potential to be replicated and there is value in sharing with others working in similar 

contexts, sectors, or with similar target groups.  
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12. Auditing and Financial Management 
 
N/A 

 
13. Next Steps and Priority Actions 
 
Implement the Short-Term Grants stream 
A priority for 2021 is to implement the Short-Term Grants stream of the WPHF Rapid Response Window, in partnership 
with selected INGOs. Next steps to achieve this as follows: 

- Agree the exception process for the RRW Unit to proceed with engaging INGOs as formal partners in line with 
UN Women’s policies and procedures. 

- Approve the partnerships through PGAMS. 
- Provide INGOs with an induction package to ensure they are well-informed responsible parties to the 

implementation of the RRW. 
- Communicate about opportunities for CSO support through the RRW Short-Term Grants stream. 
- Continue to provide support through the RRW Direct Support stream. 
- Conduct an internal review of the RRW inception period to adjust the modalities where needed. 
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ANNEX A: Results Framework  

 

Using the Results Framework from the Project Document – provide an update on the achievement of indicators at both the output and outcome level in the table below. 
Where it has not been possible to collect data on indicators, clear explanation should be given explaining why, as well as plans on how and when this data will be collected. 
Add rows as necessary, using one row for each indicator.  
 

Expected Results Indicators Baseline 

Planned 

Target (when 

applicable) 

Results/Progress 

(Against Each 

Indicator) 

Reason for Variance against 

planned target (if any) 

Source of 

Verification 

WPHF RRW Project  

WPHF Impact Area 

4: Conflict Resolution 
– Increased 
representation and 
leadership of women in 
formal peace processes 
and the implementation 
of peace agreements 

4.1. Number of women 
that participate in formal 
peace processes or 
negotiations 

N/A N/A N/A 

RRW only open for applications 

since September 2020. No CSO-

supported initiatives have been 

completed in this reporting period. 

 

4.2. Existence of gender-
responsive 
elements/provisions in 
peace agreements, 
dialogues, and/or 
decision-making 
processes 
4.3. Types of strategies 
used/implemented to 
participate in and 
contribute to the peace 
process and/or 
implementation of a 
peace agreement. 

Outcome 

The Rapid Response 
Window (RRW) on 
women’s participation in 
peace processes and the 
implementation of 
peace agreements is 
established and delivery 

1. Number/type of 
demand-drive requests 
supported by RRW  

0 

35 by 

December 

2021 (in 

progress) 

1 

This outcome is in progress.  
Fewer initiatives than planned have 
been supported. There are two main 
challenges to achieving the target to 
be addressed in 2021: 

1. absence of RRW INGO 

partnerships. As a result, 
only the Direct Support 

 Review of 
project 

documents 
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Expected Results Indicators Baseline 

Planned 

Target (when 

applicable) 

Results/Progress 

(Against Each 

Indicator) 

Reason for Variance against 

planned target (if any) 

Source of 

Verification 

of interventions from 
the RRW is ensured 

stream is open for 
applications since the Short-
Term Grants stream 
requires INGO partners to 
disburse grants. INGO 
partnership will allow 
greater flexibility and speed 
in providing support. These 
will be formalized in 2021, 
and the selection process 
has already taken place; 

ii.  nature of support. Direct Support 
modality of providing a service 
rather than a grant is a new form of 
support. The RRW Unit is addressing 
this through its communications and 
outreach activities, as well as 
through the review and revision of 
its application documents. 

Outputs 

Output 1.1. Quality 
technical and advisory 
support to the RRW and 
its decision-making 
structures are provided 

 1. Existence of RRW 
decision-making 
documents and packages 
for selection and review 
of requests 

0 
December 

2020 

All documents for 
Direct Support 
stream exist 
 
Partial documents for 
Short-Term Grants 
stream exist 

Short-Term Grants stream is not yet 
open for applications due to an 
ongoing internal process.  

- RRW webpage 
- Emails  
- Proposal 

documents 

2. Percentage of decisions 
implemented within the 
timeframe 

n/a 100% 

- 100% decisions 
implemented within 
the timeframe  

- 114 CSO proposals 
received 

- 16 CSO proposals 
longlisted 

Timeframe allowed for revisions to 
proposals and clarifications from 
CSOs, in response to questions at 
any stage of the review process 
(RRW Unit evaluation; Technical 
Committee review; WPHF Funding 
Board Task Force approval) 
 

- Emails  
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Expected Results Indicators Baseline 

Planned 

Target (when 

applicable) 

Results/Progress 

(Against Each 

Indicator) 

Reason for Variance against 

planned target (if any) 

Source of 

Verification 

- 3 CSO proposals 
shortlisted and 
approved 

Output 1.2. Efficient, 
effective, and timely 
management of the 
RRW and direct 
implementation of 
support is ensured 

1. Existence of an M&E 
strategy and bank of 
indicators for the RRW 

0 
December 

2020 
Indicator bank and 
MEL strategy exist. N/A - WPHF Shared 

Drive 

2. Templates and 
platform for applications 
are online 

0 
December 

2020 

All documents for 
Direct Support are 
online in Arabic, 
English, French, 
Spanish and Russian 

Short-Term Grants stream is not yet 
open for applications due to an 
ongoing internal process.  

- WPHF website 

3. Availability of an 
internal review of the 
RRW and set of 
recommendations 

0 June 2021 N/A N/A - 

4. Availability of RRW 
report 0 March 2021 1 None - MPTF website 

Output 1.3. Efficient, 
effective and timely 
management of INGO 
partnerships is ensured 

1. Pool of INGO 
implementing partners 
selected 

0 
December 

2020 

- 9 INGO proposals 
received 

- 5 INGO partners 
selected following a 
competitive call for 
proposals 

Partner agreements not signed by 
end of 2020 due to an internal 
process to be resolved (see below 
and section 9). 

- Proposal 
documents 

- Emails 
(decision-
making 
process) 

2. INGO partners have 
funds on retainer 0 

3 by January 
2021 0 

Current UN Women partner 
agreements do not allow for on-
granting. This policy is being changed 
but is not yet promulgated. In the 
meantime, WPHF has requested an 
exception for the partner 
agreements with INGO partners. 

- PGAMS 
- Emails 

3. Number of CSO 
initiatives supported by 
INGOs across both RRW 
streams 

0 
10 by June 

2021 N/A N/A -  
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Expected Results Indicators Baseline 

Planned 

Target (when 

applicable) 

Results/Progress 

(Against Each 

Indicator) 

Reason for Variance against 

planned target (if any) 

Source of 

Verification 

Output 1.4. 
Communications, 
capacity-building and 
knowledge management 
is provided for the RRW 

1. Types of 
communications tools 
and knowledge products 
developed and 
disseminated on the RRW 
in at least 4 languages 

0 
December 

2020 

- Social media posts in 
5 languages 

- Social media direct 
messages 

- Social media 
package 

- Informational 
webinars (live and 
recorded) in 2 
languages 

- 6 webinars on the 
Direct Support 
stream (4 in English, 
2 in French) 

- 2 webinars on the 
INGO call for 
proposals in English 

- Press release 
- WPHF website 

(including RRW 
webpage) 

- Outreach emails 
- “Direct Support in 

Action” document 
(Arabic and English) 

Language capabilities within the 
RRW Unit meant that informational 
webinars were only held in English 
and French in 2020. Webinars will be 
held in Spanish and Arabic in 2021.  
 
Knowledge products not yet 
available as mechanism has only 
been open since September 2020 
which is not long enough to 
generate an evidence base for 
knowledge products. 

- WPHF social 
media 
channels 

- Emails 
- WPHF website 

2. Number/types of 
information, capacity 
building and/or exchange 
of best practices sessions 
organized for RRW 
partners 

0 

5 by 
December 

2021 

No capacity building 
or exchanges took 
place. However a 
total of 6 information 
sessions for potential 
applicants were 
conducted in 2 
languages (English 
and French) 

N/A - WPHF MIS 
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 ANNEX B: List of Expert Group Meeting participants 

 
Week of 3-7 February 2020: New York 
Name Organization 
France Bognon International Civil Society Action Network (ICAN) 
Maja Vitas Majstorovic Global Partnership for the Prevention of Armed Conflict (GPPAC) 
Eilish Rooney Transitional Justice Institute 
Asha Hans Women Enabled International 
Vanessa Wyeth Government of Canada 
Iris Loonen Government of the Netherlands 
Marita Sørheim-Rensvik Government of Norway 
Mona Løvstad Tranøy Government of Norway 
Elena Siegmann Government of Germany 
Jonathan Seel  Government of Germany 
Lisa Quernes Government of Germany 
Anette Widholm Bolme Government of Sweden 
Anna Larsson Government of Sweden 
Sandra Kraushaar* Government of Australia *inputs shared by email 
Katrin Fischer Government of Austria 
Shaza Suleiman United Nations Peacebuilding Support Office (PBSO) 
Henia Dakkak United Nations Population Fund (UNFPA) 
Abigail Ruane United Nations Department of Political and Peacebuilding Affairs (DPPA) 
Nahla Valji United Nations Executive Office of the Secretary-General (EOSG) 
Laura  United Nations Executive Office of the Secretary-General (EOSG) 
Eva Saenz United Nations Multi-Partner Trust Fund Office (MPTFO) 
Thania Paffenholz InclusivePeace 
Jacqui True* Monash Gender, Peace and Security Centre *inputs shared by email 
Sarah Taylor International Peace Institute (IPI) 
Madeleine Rees Women’s International League for Peace and Freedom (WILPF) 
Mavic Cabrera Balleza Global Network of Women Peacebuilders (GNWP) 
Paivi Kannisto UN Women HQ WPSHA 
Mireille Affaa Mindzie UN Women HQ WPSHA 
Aneesa Walji UN Women HQ WPSHA 
Rachel Dore Weeks UN Women Regional Office for the Arab Stats (ROAS), Syria and Lebanon  
Marie Jose Kadanga UN Women West and Central Africa Regional Office (WCARO) 
Megan Manion UN Women Afghanistan 
Alma Perez UN Women Latin America and the Caribbean Region (LAC) 
Sarah Brun UN Women HQ 
Rita Lopidia  EVE Organization for Women Development, South Sudan 
Beatriz Quintero Red Nacional de Mujeres, Colombia  
Ghita El Khyari United Nations Women’s Peace and Humanitarian Fund (WPHF) 
Matthew Rullo United Nations Women’s Peace and Humanitarian Fund (WPHF) 
Sophie Giscard d'Estaing United Nations Women’s Peace and Humanitarian Fund (WPHF) 
Isabella Irtifa United Nations Women’s Peace and Humanitarian Fund (WPHF) 
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ANNEX C: Rapid Response Window – Direct Support 
REPORT TEMPLATE  

 
Lead Organization Name  Country  
   

Project Title   Implementing Partners (if relevant) 
  

 
 
 
 

Date of Report Submission 
  

Targeted process5  Name and type of peace process/agreement 

☐ Track 1 
☐ Track 2 
☐ Peace agreement implementation 

  

Level of peace process  Location of peace process 
☐ International 
☐ National 
☐ Sub-National 

  

Start Date Total Approved Costs of Services (USD)  
  
End Date Duration (days) 
   

Type of Direct Support Received6   
Logistical  Technical (provided by a consultant) 

☐ Access for persons living with disabilities 
☐ Childcare 
☐ Communications/campaigns materials 
☐ Daily subsistence allowance 
☐ Language: simultaneous interpretation 
☐ Language: translation of documents 
☐ Travel (e.g. flights; visas; accommodation) 
☐ Other logistical support (outline below) 

 ☐ Advocacy/campaigns  
☐ Capacity building 
☐ Coalition building 
☐ Community engagement 
☐ Consultations (e.g. to feed into the process) 
☐ Data collection (e.g. for an evidence-base)  
☐ Drafting participatory demands/declarations 
☐ Expert advisory deployment to CSOs 
☐ Other technical support (outline below) 

If Other, Specify: 
 

 If Other, Specify: 

    
 

5 The RRW supports initiatives aimed at tracks 1 and 2:  
Track 1: high-level negotiations involving country leadership or governments, often led by the UN or multilateral regional organizations.  
Track 2: dialogues or problem-solving workshops involving leading figures in society, often led by mediators or (I)NGOs.  
For more information see Basics of Mediation p.3. 
6 For more information on the types of support that the RRW provides, please see the RRW Call for Proposals, Section 3. 
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1. Beneficiaries and Reach 
Provide the total number of direct beneficiaries reached as a result of direct support. Use one row for each target 
group as specified in your proposal (add rows as necessary). Disaggregate data by age, wherever possible. If age 
disaggregation is not known, enter your beneficiary numbers in the adult category. 

Target Groups Direct Beneficiaries7 
Girls (0-18) Women (18+) Boys (0-18) Men (18+) 

     
     

 
2. Results and Progress Achieved (Narrative) 
Please describe in narrative form the objective(s) of your intervention and the achievement(s) 8 or progress made9 as a 
result of the direct support provided by WPHF.  
 
Please also describe what direct support you received and how it has supported your organization to contribute to the 
increased representation and leadership of women in formal peace processes and/or the implementation of peace 
agreements. It is recognized that changes take time to happen, but short-term changes may be visible as a result of 
direct support. 
 
Please attach any photographs or documents that you want to share that may illustrate the experience. 
 

 
3. Challenges and Lessons Learned10  
What challenges and lessons were learned from your participation in the peace process/peace agreement 
implementation? Include descriptions that can benefit other human rights defenders and peacebuilders in other 
countries. For each challenge, identify and describe the challenge, provide details on the factors that may have 
contributed to it occurring, describe how the challenge was addressed, or can be addressed in the future, and 
summarize the key lesson that can help inform or improve similar support in the future. Add rows as required.   
Identify 
Challenge/Describe 
Challenges can be 
programmatic or 
operational in nature  

What are the 
factors/reasons that 
contributed to this 
challenge?   
 

How was the challenge 
addressed? What was done 
differently, or what can be 
done to address the challenge?  

Lesson Learned 
As a result of the challenge what did you 
(and partners) learn from the situation that 
has helped to inform or improve how 
support can be provided in the future? 

    
    

 
4. Next Steps and Expectations of Further Change 
What are some planned steps your organization/you may take to continue the work or engagement in the peace 
process/peace agreement implementation? How has your participation or influence as a result of WPHF support 
affected your plans and expectations?  
WPHF will follow up in six months’ time to see what opportunities you have taken to put plans into effect and to see 
how your experience can benefit other women’s rights organizations/human rights defenders. 
 
 

 
7 Direct beneficiaries refer to the individuals, groups, or organizations, which benefit directly from the intervention, or who are the 
direct recipients of services and are explicitly stated in the output and outcome statements of the results framework. Direct 
beneficiaries and the target groups are the same.  
8 Progress achieved of an outcome is defined as actual change in the value of indicators being tracked for the respective outcome. An 
outcome or output is considered to have been achieved when its targets have been met.  
9 Progress towards an outcome means the target has not yet been met but there is evidence (through data) of meeting incremental 
milestones towards the eventual achievement of the outcome.  
10 A lesson learned is a systematic reflection of challenges (or successes) that have occurred during the reporting period which 
resulted in a change, adaption or improvement as a result of the challenge, or a planned change or adaptation in the future. 
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ANNEX D: Women’s Peace and Humanitarian Fund: Rapid Response Window  
Rapid Response Window in action:  

Direct Support stream 

1. Introduction 

The Rapid Response Window (RRW) on women’s participation in peace processes and the implementation of 
peace agreements is a new funding mechanism that addresses urgent funding gaps and prohibitive costs 
that prevent women from influencing and participating in formal peace processes and peace agreement 
implementation.  

In September 2020, the Women’s Peace and Humanitarian Fund (WPHF) launched the “Direct Support” 
stream of the RRW. The Direct Support stream allows a civil society organization (CSO) – including informal 
women’s groups, associations and networks, and unregistered civil society organizations – to request that 
WPHF covers a specific cost (or costs) to enable women’s participation and/or influence in a peace process 
or peace agreement implementation.  

2. What makes this funding mechanism different? 

For the Direct Support stream, WPHF will pay for the services costs directly. The process looks like this: 

  

WPHF pays for the cost directly so that the required service is provided rapidly. 

Once WPHF has paid for the service, the CSO uses the service to support its work on women’s meaningful 
participation in peace processes or peace agreement implementation. 

There is no deadline for applications to ensure that CSOs are able to request support from the Direct 
Support stream when they need it. CSOs can apply several times with different requests.  

Civil society organizations do not need to be formally registered. Informal groups, including women’s 
associations and networks, are encouraged to apply. 

3. Examples: Direct Support in action 

Here are examples of how a CSO may use the RRW Direct Support stream to influence a formal peace 
process or peace agreement implementation. This is not an exhaustive list. 

 CSO activity 
Your proposal could ask the 
RRW to cover costs for: 

When is the support 
provided? 

 

 
Circulate recommendations 
that you want to see reflected 
in the negotiations or 
outcomes 
 

• Document design and 
layout  

• Printing  

• Before a peace 
process 

• During a peace 
process 

 Draft participatory 
demands/declaration for an 

 
An expert consultant to: 

 
 

WPHF receives and 
approves a request 

from a CSO

WPHF arranges and 
purchases the 

required service
CSO receives and/or 

uses the service
Women's influence 
and/or participation 

is enabled



 
 

WPHF/RRW Direct Support Reporting Template  22 
 

 CSO activity 
Your proposal could ask the 
RRW to cover costs for: 

When is the support 
provided? 

 
inclusive peace process, e.g. 
to add a topic to the agenda, 
or for commitment to a quota 
for women’s participation 

• support women to 
identify, structure and 
present those demands 

• collect and/or analyse 
quantitative or 
qualitative data to 
produce an evidence 
base for the demands 
 

• Before a peace 
process 

• During a peace 
process 

 

Prepare to attend a peace 
process in a role as an official 
delegate (mediator, 
negotiator, advisor or 
observer) 

 
• An expert consultant to 

coach women who will be 
delegates to the peace 
process, especially if it is 
their first time attending 
such a peace process 
 

• Before a peace 
process 

 

 
Attend a peace process in a 
formal capacity (mediator, 
negotiator, advisor or 
observer) to: 
• facilitate dialogue between 

different conflict actors 
(mediator) 

• contribute directly to the 
issues discussed or 
outcomes (negotiator) 

• provide expert insight on 
the issues discussed 
(advisor) 

• monitor the discussions 
and share information 
about the process with 
other stakeholders 
(observer) 

• hold decision-makers 
accountable (observer) 
 

• Travel, including 
transport, visas, 
accommodation, or a 
daily subsistence 
allowance 

• Childcare, to enable 
women with family 
responsibilities to join 

• Language support, 
including simultaneous 
interpretation or 
document translation 

• Special services to ensure 
access for persons living 
with physical disabilities  

• During a peace 
process 

 

 
Hold a consultation with 
diverse stakeholders to 
identify priorities for 

 
 
An expert consultant to:  

• Before a peace 
process 

• After a peace 
process 
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 CSO activity 
Your proposal could ask the 
RRW to cover costs for: 

When is the support 
provided? 

discussion in the negotiation 
(before the process) or to 
collect evidence on whether 
peace agreement provisions 
are being implemented (after 
the process). Consultations 
ensure that even those who 
cannot participate formally 
are still able to influence the 
outcomes or monitor 
progress.  
 

• facilitate the consultation 
process  

• document the 
consultation process and 
summarise the findings, 
e.g. to develop a 
declaration or 
recommendations 

 

Influence the peace process 
from the outside, e.g. through 
targeted advocacy or 
campaigns 

 
• An expert consultant to 

help you strategize for 
influencing the process, 
including identifying 
entry points for including 
language on gender in 
the discussions or 
outcomes, ensuring 
women’s concerns are 
represented on the 
agenda, etc. 
 

• Before a peace 
process 

• During a peace 
process 

 

Hold meetings with influential 
decision makers to 
communicate key demands or 
recommendations 

 
• Travel, including 

transport, visas, 
accommodation, or a 
daily subsistence 
allowance 

• Childcare, to enable 
women with family 
responsibilities to hold 
the meetings 

• Simultaneous 
interpretation 
 

• Before a peace 
process 

• During a peace 
process 

• After a peace 
process 

 

Document a peace process, 
e.g. a consultation or a high-
level event, or the 
implementation of a peace 
agreement, e.g. a peace 

 
• Document design/layout 

and printing costs (e.g. if 
the report will be 
published independently 

• Before a peace 
process 

• During a peace 
process 
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 CSO activity 
Your proposal could ask the 
RRW to cover costs for: 

When is the support 
provided? 

commission or monitoring 
body, to raise awareness of 
the process, increase the 
visibility of women’s 
participation and hold 
decision makers accountable 

or as a standalone 
document) 

• Equipment to record the 
event, for example 
camera and sound 
equipment  

• Media production, to 
develop a media product 
(radio 
show/podcast/film) to be 
shared with an audience 

• Travel and 
accommodation, to be 
able to report on the 
event and interview 
decision makers and 
stakeholders 

• An expert consultant to 
support in the editing and 
production of footage 

• An expert consultant to 
provide training for 
women journalists to 
strengthen their coverage 
and reporting 
 

• After a peace 
process 

 

 
Analyse official documents 
that are circulated ahead of or 
during a peace negotiation 
(e.g. a draft outcome 
document) or after a peace 
negotiation (e.g. a final 
outcome document) to 
identify areas for 
improvement and/or to hold 
decision-makers accountable 
 

• Document translation 
• An expert consultant to 

provide advisory support 
on providing feedback on 
the documents to include 
language on or provisions 
relating to gender 
equality 

• Before a peace 
process 

• During a peace 
process 

• After a peace 
process 

 

Build a network or coalition 
of women CSOs to consolidate 
and strengthen your advocacy 
for women’s participation and 
gender equality as a key 

 
• An expert consultant to 

support connection, 
coordination and the 
identification of common 

• Before a peace 
process 

• During a peace 
process 
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 CSO activity 
Your proposal could ask the 
RRW to cover costs for: 

When is the support 
provided? 

component of conflict 
resolution 

demands between 
diverse groups 
 

• After a peace 
process 

4. Does this interest you? 

If the Direct Support stream could help your CSO’s to achieve its work on women’s meaningful participation 
in formal peace processes or the implementation of a peace agreement, follow the steps below to apply!

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Go to the WPHF RRW website https://wphfund.org/rrw/
Download the documents Read the guidelines in the Call for Proposals

Complete the Proposal Template, stating what service is required

Email the completed Proposal 
Template WPHF-RRW@unwomen.org
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 ةعیرسلا ةباجتسلاا ةذفان :يناسنلإا لمعلاو ملاسلل ةأرملا قودنص
 :ذیفنتلا دیق ةعیرسلا ةباجتسلاا ةذفان 

 رشابملا معدلا راسم

 ةمدقم .1

 تاوجف جلاعت ةدیدج لیومت ةیلآ ملاسلا تایقافتا ذیفنتو ملاسلا تاءارجإ يف ةأرملا ةكراشمب ةقلعتملا )RRW( ةعیرسلا ةباجتسلاا ةذفان دعت
 .ملاسلا تایقافتا ذیفنتو ةیمسرلا ملاسلا تاءارجإ يف اھریثأتو ةأرملا ةكراشم نود لوحت يتلا ةظھابلا فیلاكتلاو لجاعلا لیومتلا

 

 .ةعیرسلا ةباجتسلاا ةذفان راطإ نمض "رشابملا معدلا" راسم ربمتبس 20 يف )WPHF( يناسنلإا لمعلاو ملاسلل ةأرملا قودنص قلطأ دقو 
 تامظنمو تاكبشلاو تایعمجلاو ةیمسرلا ریغ ةیئاسنلا تاعومجملا كلذ يف امب - )CSO( يندملا عمتجملا تامظنمل رشابملا معدلا راسم حمسی
 وأ / و ةكراشم نیكمت ةیغب ةددحم )فیلاكت وأ( ةفلكت ةیطغتب يناسنلإا لمعلاو ملاسلل ةأرملا قودنص مایق بلطب - ةلجسملا ریغ يندملا عمتجملا
 .ملاسلا تایقافتا ذیفنت وأ ملاسلا تاءارجإ يف ةأرملا ریثأت

 ؟ةفلتخم ةروكذملا لیومتلا ةیلآ لعجی يذلا ام  .2

 :يلاتلا وحنلا ىلع تاءارجلإا متت .ةرشابم تامدخلا فیلاكت عفدب يناسنلإا لمعلاو ملاسلل ةأرملا قودنص موقی رشابملا معدلا راسم ىلإ ةبسنلاب

 

 .ةعرسب ةبولطملا ةمدخلا ریفوت متی ثیحب ةرشابم ةفلكتلا يناسنلإا لمعلاو ملاسلل ةأرملا قودنص عفدی 

 ينعملا اھلمع معدل ارًوف ةمدخلا كلت يندملا عمتجملا تامظنم مدختست ،ةمدخلا لباقم يناسنلإا لمعلاو ملاسلل ةأرملا قودنص عفد درجمب
 .ملاسلا تایقافتا ذیفنت وأ ملاسلا تاءارجإ يف ةأرملل ةلاعفلا ةكراشملاب

 ،ھیلإ ةجاحلا روف رشابملا معدلا راسم نم معدلا بلط ىلع ةرداق يندملا عمتجملا تامظنم نأ نم دكأتلل تابلطلا میدقتل يئاھن دعوم دجوی لا
 .ةفلتخم تابلطب تارم ةدع مدقتلا يندملا عمتجملا تامظنمل نكمیو

 تاكبشلاو تایعمجلا كلذ يف امب ،ةیمسرلا ریغ تاعومجملا عجشن ثیح ،اًیمسر ةلجسم نوكت نأ يندملا عمتجملا تامظنم ىلع نیعتی لا 
 .بلطلا میدقت ىلع ،ةیئاسنلا

 ذیفنتلا دیق رشابملا معدلا :ةلثمأ .3

 ملاسلا تاءارجإ ىلع ریثأتلل ةعیرسلا ةباجتسلاا ةذفانب صاخلا رشابملا معدلا راسم يندملا عمتجملا تامظنم مادختسا ةیفیكل ةلثمأ يلی امیف
 .ةلماش ةمئاق هذھ دعت لاو .ملاسلا تایقافتا ذیفنت وأ ةیمسرلا

 ةباجتسلاا ةذفان نم كحارتقا بلطی دق يندملا عمتجملا تامظنم ةطشنأ 
 ؟معدلا میدقت متی ىتم :ةیلاتلا فیلاكتلا ةیطغت ةعیرسلا

 
 سكعنت نأ دیرت يتلا تایصوتلا میمعت
 جئاتنلا وأ تاضوافملا يف

 اھطیطختو ةقیثولا میمصت •
 ةعابطلا  •

 ملاسلا تاءارجإ لبق  •
 ملاسلا تاءارجإ ءانثأ •

 

 

 ةیكراشت تارارقإ / بلاطم ةغایص
 لیبس ىلع ،ةلماش ملاس تاءارجلإ
 لودج ىلإ عوضوم ةفاضإ لاثملا
 ةكراشمل ةصحب مازتللال وأ ،لامعلأا
 ةأرملا

 :يلی امل ریبخ يراشتسا
 بلاطملا كلت دیدحتل ءاسنلا معد •

 اھمیدقتو اھتلكیھو

 
 

 ملاسلا تاءارجإ لبق •
 ملاسلا تاءارجإ ءانثأ •

 ملاسلل ةأرملا قودنص ىقلتی
 ىلع قفاویو يناسنلإا لمعلاو

 عمتجملا تامظنم نم بلط
 يندملا

 ملاسلل ةأرملا قودنص موقی
 بیترتب يناسنلإا لمعلاو
 ةبولطملا ةمدخلا ءارشو

 تامظنم مدختست وأ / و ىقلتت
 ةمدخلا يندملا عمتجملا

 وأ / و ةأرملا ریثأت نیكمت
 اھتكراشم
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 ةباجتسلاا ةذفان نم كحارتقا بلطی دق يندملا عمتجملا تامظنم ةطشنأ 
 ؟معدلا میدقت متی ىتم :ةیلاتلا فیلاكتلا ةیطغت ةعیرسلا

 ةیمكلا تانایبلا لیلحت وأ / و عمج •
 ةلدأ ةدعاق ءاشنلإ ةیعونلا وأ
 بلاطملاب قلعتت

 

 ملاسلا تاءارجإ روضحل دادعتسلاا
 وأ طیسو( يمسر ضوفم ةفصب
 )بقارم وأ يراشتسا وأ ضوافم

 ءاسنلا بیردتل ریبخ يراشتسا •
 تابودنم نھتفصب نلمعیس يتلالا
 اذإ ةصاخ ،ملاسلا تاءارجإ يف
 يتلا ىلولأا ةرملا يھ هذھ تناك
 تاءارجلإا هذھ لثم اھیف نرضحی

 ملاسلا تاءارجإ لبق •

 

  ةیمسر ةفصب ملاس تاءارجإ روضح
 وأ يراشتسا وأ ضوافم وأ طیسو(
 :ضرغب )بقارم
 فارطأ فلتخم نیب راوحلا لیھست •

 )طیسو( عازنلا
 ایاضقلا يف رشابم لكشب ةمھاسملا •

 جئاتنلا وأ اھتشقانم تمت يتلا
 )ضوافم(
 لوح )ریبخ( ةقیمع ىؤر میدقت •

 اھتشقانم تمت يتلا ایاضقلا
 )يراشتسا(
 لدابتو تاشقانملا ةبقارم •

 عم تاءارجلإا لوح تامولعملا
 )بقارم( ىرخلأا ةینعملا تاھجلا
 )بقارم( رارقلا عانص ةبساحم •

 لقنتلا كلذ يف امب ،رفسلا •
 لدب وأ ةماقلإاو تاریشأتلاو
 يمویلا ةماقلإا
 ءاسنلا نیكمت ةیغب لافطلأا ةیاعر •

 ةیرسأ تایلوؤسم نلمحتی يئلالا
 مامضنلاا نم
 ةمجرتلا كلذ يف امب ةغللا معد •

 تادنتسملا ةمجرت وأ ةیروفلا
 لوصو نامضل ةصاخ تامدخ •

 نم نوناعی نیذلا صاخشلأا
 ةیدسج تاقاعإ

 ملاسلا تاءارجإ ءانثأ  •

 

 ةینعملا تاھجلا عم تارواشم دقع
 تایولوأ دیدحت ضرغب ةعونتملا
 لبق( تاضوافملا يف تاشقانملا
 اذإ ام لوح ةلدلأا عمجل وأ )تاءارجلإا
 دعب( ملاسلا تایقافتا ماكحأ ذیفنت متی ناك
 ھنأ تارواشملا نمضت .)تاءارجلإا

 نوعیطتسی لا نیذلا كئلوأ ىتح
 نولازی لا يمسر لكشب ةكراشملا
 وأ جئاتنلا ىلع ریثأتلا ىلع نیرداق
 .مدقتلا ةبقارم

 :يلی امل ریبخ يراشتسا 
 رواشتلا تاءارجإ لیھست  •
 رواشتلا تاءارجإ قیثوت  •

 لیبس ىلع ،جئاتنلا صیخلتو
 تایصوت وأ رارقإ عضو لاثملا

 ملاسلا تاءارجإ لبق •
 ملاسلا تاءارجإ دعب •
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 ةباجتسلاا ةذفان نم كحارتقا بلطی دق يندملا عمتجملا تامظنم ةطشنأ 
 ؟معدلا میدقت متی ىتم :ةیلاتلا فیلاكتلا ةیطغت ةعیرسلا

 

 نم ملاسلا تاءارجإ ىلع ریثأتلا

 للاخ نم لاثملا لیبس ىلع ،جراخلا

 .فادھلأا ةددحم تلامحلا وأ تاوعدلا

 يف كتدعاسمل ریبخ راشتسم •

 ىلع ریثأتلل تایجیتارتسا عضو

 دیدحت كلذ يف امب ،تاءارجلإا

 لوح ةغل جاردلإ لوخدلا طاقن

 تاشقانملا يف يعامتجلاا عونلا

 لیثمت نامضو ،جئاتنلا وأ

 لودج يف ةأرملا تامامتھا

 .كلذ ىلإ امو ،لامعلأا

 ملاسلا تاءارجإ لبق •

 ملاسلا تاءارجإ ءانثأ •

 

 رارقلا يعناص عم تاعامتجا دقع

 تایصوتلا وأ بلاطملا میدقتل نیرثؤملا

 ةیسیئرلا

 لقنتلا كلذ يف امب ،رفسلا •

 لدب وأ ةماقلإاو تاریشأتلاو

 يمویلا ةماقلإا

 ءاسنلا نیكمت ةیغب لافطلأا ةیاعر •

 ةیرسأ تایلوؤسم نلمحتی يئلالا

 تاعامتجلاا دقع نم

 ةیروفلا ةمجرتلا •

 ملاسلا تاءارجإ لبق •

 ملاسلا تاءارجإ ءانثأ •

 ملاسلا تاءارجإ دعب •

 

 لیبس ىلع ،ملاسلا تاءارجإ قیثوت

 ةعیفر تایلاعفلا وأ ،تاراشتسلاا لاثملا

 لاًثم ،ملاسلا تایقافتا ذیفنت وأ ،ىوتسملا

 ةیغب ةبقارم ةئیھ وأ ملاسلاب ةینعم ةنجل

 بناج ىلإ تاءارجلإاب يعولا عفر

 نع لاًضف ةأرملا ةكراشم حوضو ةدایز

 رارقلا عانص ةبساحم

 ةعابطو طیطخت / میمصت فیلاكت •

 اذإ ،لاثملا لیبس ىلع( ةقیثولا

 ریرقتلا رشن ررقملا نم ناك

 )لقتسم دنتسمك وأ لقتسم لكشب

 لثم ،ةیلاعفلا لیجستل تادعم •

 توصلا ةزھجأو اریماكلا

 جتنم ریوطتل ،يملاعلإا جاتنلإا  •

 نیودت / يعاذإ ضرع( يملاعإ

 ھتكراشم ضرغب )ملیف / يتوص

 روھمجلا عم

 ىلع ارًداق نوكتل ،ةماقلإاو رفسلا •

 ةلباقمو ةیلاعفلا لوح ریراقت میدقت

 تاھجلا كلذكو رارقلا عانص

 ةینعملا

 ملاسلا تاءارجإ لبق •

 ملاسلا تاءارجإ ءانثأ •

 ملاسلا تاءارجإ دعب •
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 ةباجتسلاا ةذفان نم كحارتقا بلطی دق يندملا عمتجملا تامظنم ةطشنأ 
 ؟معدلا میدقت متی ىتم :ةیلاتلا فیلاكتلا ةیطغت ةعیرسلا

 تاءارجإ معدل ریبخ يراشتسا •

 تاطقللا جاتنإو ریرحت

 بیردتلا میدقتل ریبخ يراشتسا •

 ىلع نھتاردق زیزعتل تایفحصلل

 ریراقتلا ةباتكو ةیطغتلا

 

 اھمیمعت متی يتلا ةیمسرلا قئاثولا لیلحت

 لثم( ملاسلا تاضوافم ءانثأ وأ لبق

 دعب وأ )ةیماتخلا ةقیثولا عورشم

 لاثملا لیبس ىلع( ملاسلا تاضوافم

 تلااجم دیدحتل )ةیئاھنلا ةیماتخلا ةقیثولا

 رارقلا يعناص ةبساحم وأ / و نیسحتلا

 قئاثولا ةمجرت •
 معدلا میدقتل ریبخ يراشتسا •

 تابیقعت میدقت نأشب يراشتسلاا
 وأ ةغل نیمضتل قئاثولا ىلع
 نیب ةاواسملاب قلعتت ماكحأ
 نیسنجلا

 ملاسلا تاءارجإ لبق •
 ملاسلا تاءارجإ ءانثأ •
 ملاسلا تاءارجإ دعب •

 

 عمتجملا تامظنمل فلاتئا وأ ةكبش ءانب
 زیزعتو دیحوتل ةیئاسنلا يندملا
 ةاواسملاو ةأرملا ةكراشمل كترصانم
 ارًصنع كلذ رابتعاب نیسنجلا نیب
 تاعازنلا لح يف اًیسیئر

 لاصتلاا معدل يراشتسا ریبخ •
 بلاطملا دیدحتو قیسنتلاو
 تاعومجملا نیب ةكرتشملا
 ةعونتملا

 ملاسلا تاءارجإ لبق •
 ملاسلا تاءارجإ ءانثأ •
 ملاسلا تاءارجإ دعب •

 ؟كل ةبسنلاب مامتھا طانم اذھ لھ .4

 ملاسلا تاءارجإ يف ةأرملل ةفداھلا ةكراشملا نأشب اھلمع قیقحت ىلع يندملا عمتجملا تامظنم ةدعاسم رشابملا معدلا راسم ناكمإب ناك اذإ
!بلطلا میدقتل هاندأ تاوطخلا عابتا ىجریف ،ملاسلا تایقافتا ذیفنت وأ ةیمسرلا

 

 ىدل ةعیرسلا ةباجتسلاا ةذفان عقوم ىلإ لقتنا
 /https://wphfund.org/rrw يناسنلإا لمعلاو ملاسلل ةأرملا قودنص

 تاحرتقملا میدقتل ةوعد دنب يف ةدراولا تاداشرلإا أرقا قئاثولا لیزنت
 ةبولطملا ةمدخلا دیدحت عم حارتقلاا جذومن لمكأ

 دیربلاب لمتكملا حارتقلاا جذومن لسرأ
 WPHF-RRW@unwomen.org ينورتكللإا


