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Brief Description

This programme reflects the UN and International Partrier's' programmatic support
to security sectorgovernance and reform that prométes and enhances democratic
oversight and accountabllity within the Samali security sector. The UNSOM-UNDP
Integrated SSR Team will be responsible for its implementation, drawing from the
Comprehensive. Approach to Security, the MNational Development Plan, the
Transition Plan and the National Security Architecture. The programme addresses
both the fedéral and member states levels offering a country-wide engagement
that emphasises the importance of a ‘whole of sector' and people centric approach
to security. The programme works primarily with the executive branch
(government institutions), and legislative branch (FGS Lower & Upper House and
FMS State Assemblies) but will also ensure civil society participation, thus
anchoring this programme to- the wider governance, democratization and state-
building context in order to ensure sustainability and effectiveness. The
programme will be implemented over two years to meet the current priorities for

support to secunty sector governance from 1%t January 2019 to 315t December
2020.

Contributing Outcomes: Total resources required:

NDP Pillars: Pillars 2 anhd 3: Consolidating(USD 10,961,323

Peace, Inclusive Politics, Security and Rule of|Total aliocated resources:

Law ; ~Donor/s funding:

CAS: Strand 2A (FGS Ministry of Defence|European Union USD 4,896,435
(MoD) .and Soemali National Armed Forces): [plus USD 1,321,200 = USD
and Strand 2B (Ministry of Ihternal Security| 6,217,335

(MolIS), NISA, Federal and State Police, | Sweden: USD 1,000,000
Federal Coast Guard, and Border Securlty)
UNSF: SP2: Supporting institutions to improve | -Unfunded: 3,743,688
peace, security and safety, democratc
oversight, and the fule of law and safety of| )
Somalis. -Donors support-in-kind: Sweden
CPD: To support Federal Government of
Somalia (FGS) and. Federal Member States
(FMS) securlty institutions to function betterin
order to improve peace, security and safety,
enhance political and civilian oversight, and
the rule of law for Somalis.

1 This project buildsion the EU'funded Instituticnal Development-and Capadty Building for the FGS Ministry of
Internal Security (SSR) project, Some.of the activities funded. thraugh the SSR'project continué ta be

supperted through the current Seaurlty Sector Governance. programme. The SSR fund balarice’as of 1.Januaty
2019 s 1,321,200,
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Outputs: GEN2

Federal security institutions have
increased professional capacity to
exercise political and civilian oversight,
deliver security services and coordinate
the Federal approach to security in
accordance with their mandates and in
compliance  with human rights
standards.

Federal Member State security
institutions have increased professional
capacity to exercise oversight and
deliver security services in accordance
with their mandates and in compliance
with human rights standards.

Federal and Federal Member State
legislatures have increased professional
capacity to exercise oversight in

accordance with their mandates.
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DEVELOPMENT CHALLENGE

Security Sector Reform (SSR) and more specifically Security Sector Governance
(SSG) in Somalia overthe last four years has been a key Peace- and State-building
Goal (PSG) objective of the New Deal Somali Compact, with delivery of SSR under
the purview of the PSG 2 (Security) Working Group. An estimated USD$1.5 billion
per year is spent by international partners on peacekeeping, counterinsurgency
and support to the Somali security sector. This figure is much larger if one
accounts for the international maritime anti-piracy measures. With regard to
domestic resourcing, in 2014 and 2015 the FGS spent USD$67.5 milion and
USD$44 million respectively on security (representing 45 percent and 33 percent
of the national budget?). Generally, efforts in Somalia to rebuild the security sector
have been met with only limited success for many reasons, including fighting an
ongoing insurgency while trying to reform, a lack of capacity within the
institutions, a lack of coordination by donors and partners, and the lack of a
coherent government security policy.

New Government — New Opportunity

In February 2017, President Mohamed Abdullahi Farmaajo was elected and formed
a new Federal Government of Somalia (FGS), in what is nhow an almost fully
developed federation of states within Somalia, with the status of Benadir still to
be decided. As Somalia’s new Federal Member States (FMS) define their respective
relationships with the FGS, they are also increasingly gaining governance and
development experience, as well as asserting themselves across the spectrum of
governance, security and development. At the same time, the FGS is increasing
its leadership role in coordination of International Community engagement. This
will inevitably have ramifications for security sector governance, given that a
considerable level of the security forces’, services and agencies capacities, as
limited as it currently is, resides in and has key allegiances to the FMS and
elements operating within their new boundaries.

Security Pact

On 16 April 2017, the FGS and FMS signed a National Security Architecture
(NSArch) Agreement, thereby signifying important progress in defining SSR at
FGS and FMS levels. This wasfollowed on 11 May 2017 by International Partners
agreeing a Security Pact with the FGS at the London Conference on Somalia, which
outlines how all parties will move forward with SSR based on the acceptance of
mutual accountability. The Security Pact requires all parties to embark on a fresh
approach to supporting the security sectorin Somalia through a Comprehensive
Approach to Security (CAS).

National Development Plan

In parallel, the New Deal Somali Compact was replaced by the National
Development Plan (NDP)3, with general recognition that support to the security
sector needs to be more than just about the armed forces, and that SSR needs to
address the causes of extremism and build capacity within the FGS and FMS to

2 somalia Security andJustice Public Expenditure Review. United Nations Assistance Mission in Somalia and the World Bank. January2017.
Page ix.
3 Federal Government of Somalia National Development Plan 2017-2019. Final December 2016.
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manage and provide security to the people of Somalia. Governance structures for
the CAS and the NDP have now been agreed, thereby allowing the UN to offer a
more coherent approach in its support, including through programmatic support
that also ensures SSR/SSG is connected to rule of law, core government functions,
local area development initiatives, anti-corruption and accountability frameworks.

Road Map for Security & Justice

The FGS has adopted certain measures to entirely transform the security forces,
which will enable the realization of well-trained security personnel, with their
remunerations in place and are held accountable for their actions and inactions.
These measures are contained in the Road Map for Security & Justice 201 7-2020.
The output of such measures will be the attainment of security forces that are
capable of fuffiling the security needs of the Nation. This reform shall be in tandem
with the fulfilment of National Security Plan, and shall play an integral role in the
mid-term measures.

Transition Plan

The FGS, FMS and the international partners agreed to develop a realistic
conditions and time based Transition Plan from AMISOM to Somali security forces.
Since then, the FGS led a processto develop a Transition Plan which has national
and international support. The FGS’ vision of transition to Somali security
responsibility is broader than the handover of security force tasks. Transition is
ultimately about Somali state-building and peace-building, with the emergence of
effective Somali institutions. It does include the gradual transfer of tasks from
AMISOM to Somaliforces but it is not limited to this. The plan covers the whole
country including those areas where AMISOM has never had a presence but where
security institutions and capacities need to be built. There are three areas of
activity in the plan; operational activities, supporting activities and institutional
capacity building. The Transition Plan calls for SSR to proceed at pace in order to
meet its objectives - some of this programme’s activities are thus linked directly
to the priorities identified in the Transition Plan.

Comprehensive Approach to Security

CAS has broadened the scope of SSR/SSG as part of the efforts to increase the
importance of the ‘justice chain’ which stresses the interdependence between
policing, justice and corrections — a key part of Somalia’s agreed NSArch. In
addition, ensuring adequate political and civilian oversight of the various security
services has also been recognized as being a critical structural contribution to
Somalia's SSR/SSG. Linkages will be further refined in the discussions within the
Rule of Law working group, which supports coordination between the NDP Pillar 3
and the CAS Strands 2B. CAS also includes prevention of violent extremism and
stabilisation processes, along with the development and ‘right-sizing” of the SNA
and SPF, and stronger focus on support to FMS.

Operational
Activities
National Security National
Architecture Institutional s . Stabilisation
JNe\_v Pc;\gng Model Capacity upporting Plan
ustice & Corrections L Activities :
— Building National P/CVE

Strategy
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UNSC Resolution 2358

In addition, the recent UNSC Resolution 2358 (2017)* inter alia reaffirms and
emphasises the UN’s good offices role to support the FGS and FMS to implement
the NSArch Agreement, highlights the importance of an inclusive, credible and
transparent one-person, one-vote elections in 2021, and places increased
emphasis on supporting the FGS and FMS to the prevention and countering of
violent extremism, and to support system-wide implementation in line with the
Human Rights Due Diligence Policy (HRDDP) across all UN support to AMISOM and
the Somali security sector.

UN Support to SSR

The UN’s role in SSR is undertaken through an integrated mission with UNSOM
and UNDP. UNSOM is currently working with a range of UN entities (e.g. UNDP,
UNMAS, UNOPS, UNODC and UNIDIR) on security sector related issues to build
further on the respective comparative advantages. The SSR Section in UNSOM has
also worked closely with the World Bank to deliver improved financial awareness
through its ‘Security and Justice Public Expenditure Review’ and played a major
role assisting the FGS to comply with the conditions of the arms embargo by
providing strategic and policy advice, and in linking partners and donors with key
Somali officials and interlocutors.

UNDP is actively engaged in capacity-building and in rule of law, operates a fully
Integrated Rule of Law team with UNSOM, and co-leads regular interagency Global
Focal Point meetings (GFP)>. UNDP's Constitutional Review and Parliamentary
Support Programmes offer cross-sector linkages to deliver the Sustainable
Development Goal 16 on peace and security. UNDP also works on local governance
relevant to local security sector governance. UNDP has experience in developing
civiian oversight, community policing initiatives, small arms and light weapons
management and other security institution development related reforms, all of
which are imperative for well-functioning security sector governance across
Somalia.

STRATEGY

The overall objective of this programme is to support the FGS and the FMS security
institutions to function better in order to improve peace, security and safety,
enhance political and civilian oversight, and the rule of law for Somalis. The
programme reflects UN and International Partners’ programmatic support to
security sectorgovernance and reform aimed at the following outputs:

1. Somali federal security institutions have increased professional capacity to
exercise political and civilian oversight, deliver security services and coordinate
the federal approach to security in accordance with their mandates and in
compliance with human rights standards.

4 http://unscr.com/en/resolutions/2358

5 The Global Focal Point for Rule of Lawin areas for Justice, Corrections and Police (GFP) is a facility mandated bythe Secretary Generalin
2012 to bring coherence to UN supportto Rule of Law. DPKO and UNDP co-lead the GFP.
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2. Federal Member States’ security institutions have increased professional
capacity to exercise oversight and deliver security services in accordance with
their mandates and in compliance with human rights standards.

3. Federal and Federal Member State legislatures have increased professional
capacity to exercise oversight in accordance with their mandates.

The strategic approach underpinning the implementation of the programme is
rooted in the acknowledgement that SSR/SSG is both a technical and a political
exercise. In the context of Somalia, it is crucial that the national and sub-national
reform efforts are informed by and help inform the broader political processes. At
this point in Somalia’s history a number of sensitive issues are being addressed
concomitantly, including the definition of Somali borders, agreements for power
and resource sharing between the FGS and the FMS, the nature of the electoral
system, and the structure of the future security sector. Most important for the
security institutions are the command and control arrangements, the delineation
of roles and responsibilities, and democratic oversight. To ensure that the key
security and rule of law institutions are able to function, an institutional
development and capacity development approach is being undertaken which will
also assist in the institutions to comply with the overall national development in
public financial management, civil services development and coordination within
the CAS structure, as well as consider the interlinkages between the various rule
of law projects and programmes, which are part of the Global Focal Points
Arrangements in Somalia.

This programme directly seeks to contribute to this pivotal political discussion by
being inclusive and taking into account the end beneficiary i.e. the Somali people,
who will benefit from a professional, capable and accountable security sector. The
programme also seeks to make a contribution by bolstering the technical capacity
of the FGS and FMS coordination and decision-making processes. National
ownership of the proposed activities will be ensured throughout its
implementation. The programme will ensure that security is to be seen from a
people-centered view and as public good. This ensures that the structures put in
place are established through consultative processes and respond to the needs of
the population, not least regarding the protection of womenand children.

Given the constrained fiscal space and the pressing security needs facing Somalia,
assisting the FGS and FMS in developing a more effective, accountable, affordable
security sector is a key priority for the UN and International Community. The
challenges presented by the constitutional dimensions of the security sector in
Somalia’s emerging federal system are particularly acute. In the immediate term,
therefore, this programme will support the FGS and FMS in implementing the
NSArch and options for different service delivery models within the federal
structure (centralized, de-centralized, or hybrid model) that take into account
principles of inclusion and human rights. In addition, the programme seeks to
strengthen the capacity of national security coordination and decision-making,
while also focusing on supporting SSG at the state-level (the recent and successful
pilot project in Puntland bodes well for similar support to other FMS).

The UN is particularly well-placed to support the FGS in these areas of

engagement; especially since the Security Council resolution 2158 mandates
UNSOM to support the FGS by providing “strategic policy advice” in the area of
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rule of law and SSR, amongothers, and by assisting in “coordinating international
donor support” (UNSCR 2158).

SSR/SSG is a time and resource consuming endeavour that will require careful
synchronization of the current SSR/SSG priorities with the available funding within
realistic timeframes. The synschronising of the delivery of the programme needs
to be carefully aligned with the FGS and FMS security priorities and so will be
phased as follows.

Phase 1. Support to ONS, RSOs, MOIS (commenced), MoD and Defence and
Security Committees of the Parlaments of Somalia (also commenced).

Phase 2. Support to FMS MoS, and FMS parliamentary Security Committees, and
national activities engaging civil society, and research.

The UN Security Council has acknowledged and stressed that reforming the
security sector in post-conflict environments was critical to the consolidation of
peace and stabilty, promoting poverty reduction, rule of law and good
governance, expanding legitimate State authority and preventing countries from
relapsing into conflict®.

In order for the Transition Plan to take hold through and until universal elections
in 2020/21, and put further pressure on Al Shabaab, in the short-term, a
comprehensive reform of the security sector is thus critical. For peace to be
sustainable, addressing the security sector is vital, not least to promote
transparency and inclusion, as well as ensuring that the Government-led security
sector is able, acceptable, affordable, and accountable. This JSSGP will make
contribution to this but it will require other reforms programme on many fronts to
bring about the sustainable and affordable reforms that need to happen and take
hold.

6 5C/8958. 20 FEBRUARY 2007
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Theory of Change

FGS and the FMS security institutions to
function better in order to improve peace,
security and safety, enhance political and
civilian oversight, and the rule of law for
Somalis.

Role of Security
Institutions

Strategic & policy
direction

Community

Partnership
Conversational
Leadership

Basic Capacity & Accountability &
Motivation Transparency
Training & Political
developmaent Internal

Strategic
Direction
Political Leadership
Policy & Strategy
Aflardability
Transition Plan
MSArnch

Pay & conditions ComiFrmni Ly

Key manage ment Legal

functions Resources
Infrastructure & Security eqpt/assets
TES0UTCES

Dialogue between
EECUrity institutions
and communities
Social change
Enforcing decisions

Oversight
Coordination

2
=
g
=
<]
-]
2 Accountability
e

Assumptions
Long-term donor commitment to security sector goVernance.
Security situation will not severely deteriomte.
Constitutional review process and implementation of the M3Arch will progress
Security institutions will increasingly assume responsibility for securityflaw and order

The UN Security Council has acknowledged that implementing successful security
sectorreform in post-conflict countries was possible, provided there was adequate
international support in the presence of responsible national ownership”. As well,
such reform is a considered to be worthy investment which the recent experiences
in Haiti, Timor-Leste, Guinea-Bissau and others had clearly demonstrated unless
there was a sustainable and long-term engagement by the international
community, there could be total disruption of fragile peace agreements.

The Security Council has stressed that reforming the security sector in post-
conflict environments is critical to the consolidation of peace and stability,
promoting poverty reduction, rule of law and good governance, extending
legitimate State authority, and preventing countries from relapsing into
conflict. In that regard, a professional, effective and accountable security sector,
and accessible and impartial law-enforcement and justice sectors are equally
necessary to laying the foundations for peace and sustainable development?.

Context for Change in Somalia

The local context, from a clan perspective, as well as in the context of the conflict,
makes the security sector extremely difficult to rebuild. Frequent violence erupting
between clans is a reminder of the difficulties that lie ahead. The conversationon
the security structures has not necessarily been in the public discourse due to

7 5¢/8958. 20 FEBRUARY 2007
8 |bid
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various political sensitivities, including conventional, religious, ethnic and
traditional affiliations and connections between local governance, the traditional
leaders, the populace vis-a-vis reforming national military and federal police
institutions. The various different commitments that leaders from both the FGS
and the FMS authorities are signing up to through the ongoing political dialogue is
key and an important entry point for the UN and partners to work with the
respective authorities in enhancing first and foremost the people’s ownership of
the security provision in their communities (e.g. OPM, MoD, MoIS, NSA).

Only if the Somali authorities both at FGS and FMS levels benefit from enhanced
coordination and capacity development, the relevant security services and
institutions will be in a better position to operationalize the NSArch and CAS
objectives. As a result, structured, coordinated and coherent response
mechanisms will be in a better position to address the security needs of the people
in a professional, accountable, inclusive, people-centered, comprehensive,
context-specific and prevention-oriented manner. Also, the likelihood of conflict
will be reduced bringing about more trust and acceptance of the state’s legitimacy
to exercise a monopoly of force, thus linking this development effectively with the
ongoing political dialogue, rule of law and human rights dynamics in Somalia.

Programmatic Approach

One of the features of this programme is the planned and programmatic approach
that is adopted for capacity building the FGS and FMS security governance
institutions®. This will be done through an Institutional Development & Capacity
Building Plan (ID&CBP) for each supported institution. The development of this
plan will lead by the respective institution. Current examples of this are the
ID&CBPs forthe FGS MOIS and the Defence Committee of the House of the People.
This is allowing for a planned, programmatic and budgeted arrangement for
support.

Some of the lessons learnt from this early initiative are provided below:

1. Highly skilled Somali diaspora experts and well educated Somali nationals who
are articulate, computer literate and with good previous work experience, can
quickly add capacity to an institution immediately upon recruitment, based on
a thorough recruitment and selection process. E.g. MOIS coordination with
FMSs during the Operational Readiness Assessment (ORA) of police forces in
the FMS was supported by an injection of human capacity within the MOIS
leading well coordinated activities on the ground.

2. Women employees are working well alongside their male counterparts. E.g.
MOIS has promoted a lady from within it ranks as Director Human Resources.

3. Increased institutional capacity in the MOIS is allowing for greater outreachto
FMS counterparts through the Council of Security Ministers, and the Council of
Police Commissioners, for which the overheads are supported by the MOIS
support project. MOIS now regularly hosts meetings for Council of Ministers,
and the Conference of Police Commissioners which has led to the development
and implementation of the New Policing Model through the Joint Police
Programme.

9 FGS - MOIS, MOD, ONS, Parliaments Defence and Security committees. FMS —MoS; RSO; FMS Parliamentary Security Committees.
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4. Important matters such as the harmonisation of the Somali Police Force Payroll
and the stipend harmonisation process will be initiated through the MOIS
support project. A draft ToR is already drawn up by the MOIS.

5. Targeted, well-delivered training on key functions can immediately add value
and enhance the capacity and output of an institution. E.g. Recent training for
MOIS staff on Financial management, human resources management and asset
management and procurement.

6. Institutions can committo reforms that address key matters of human rights,
gender, and PCVE. E.g. the MOIS ID&CB Plan has a commitment to
employment opportunities for women, and has undertaken staff training on
gender, human rights, and PCVE awareness.

7. Regular reports on projects to the appropriate CAS Strand working groups
allows all stakeholders to have visibility of the projects, which allows for
coordination and harmonisation with other planned support. E.g. recent
innovation by CAS strands to have central matrices detailing actual donor
support.

Cross Cutting Issues and Linkages

Ensuring that the security sectoris gender-responsive!? and puts human rights at
the centre is of particular relevance when developing it. A clear focus on a gender-
sensitive and human rights based approach to SSR will be ensured by linking it
with the Gender Based Violence working group for Somalia and connecting it to
work being undertaken on Sexual Violence in Conflict in the context of SCR 1325.
Furthermore, UNSOM's Human Rights and Protection Group (HRPG) will also be
closely associated to this programme to enable a constant dialogue on issues such
as protection of civilians, specific issues regarding IDPs, encouraging greater
participation, empowerment and transparency within and across SSR/SSG work
by the Somali people (the Somalia Joint Programme on Human Rights will be of
particular added value in this regard).

This programme is one of a wider suite of Rule of Law and Security Sector
programmes, and in particular these programmes are:

The Joint Police Programme.

The Joint Justice Programme.

The Joint Corrections Programme.

Joint Human Rights Programme.

Operationalising Somali National Strategy and Action Plan on Preventing and
Countering of Violent Extremism (PCVE)

auaPhwWN =

It will be equally important that this programme works in tandem with the
Community Recovery and Extension of State Authority/Accountability (CRESTA/A)
initiative that focus on bringing state institutions and operations to newly
recovered areas that are currently experiencing security and justice vacuums as
the State struggles to deliver services in these areas. More specifically,

10 To work effectively onending violence againstwomenand girls, itis especially important to become familiar withand be re sponsive to
the specificgender dynamics andsocial and cultural reference points that prescribe the roles of men and women inany given

society. Ensuring gender-responsiveness. UN Women.
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empowering an effective Regional Security Office will contribute significantly to a
successful roll-out of CRESTA/A.

Through the Joint Police Programme (JPP) it is expected that FGS and FMS police
services will be supported and/or established in an attemptto bring more security
and rule of law to the country. The continuation and expansion of these efforts is
crucial over the coming years. The JPP seeks to pool donor funding for the police
and enable the efficient and effective allocation of resources against agreed
priorities. By doing so, it will allow the International Community to build a stronger
strategic partnership with Somali authorities and the police and enable donor
support to be provided in an increasingly coordinated and collaborative manner.
It is envisaged that the programme will fund work packages that fall under the
following outputs:
1. Policing presence and visibility increased in targeted locations.
2. Provision of training [basic and specialized], assisting and advising.
3. Provision of support to legal framework and policy development for Somali
Police Services.
4. Support to institutional security sector reform in civilian oversight and
governance (limited to police sector).
5. Institutional coordination addresses police development and reform in
Somalia
While the JPP will be developing the police, the SSR/SSG programme would build
the governance structures and capacities of key security institutions at FMS and
federal Level. Therefore, the two programmes complement each other. The
SSR/SSG programme shall be working at the FMS capitals and in Mogadishu to
deliver the programme’s intended support.

Complementarity and Linkages with Donor Support to SSG

Close coordination shall be undertaken with other SSG related support and
programmes currently being implemented in Somalia. The table below
summarises the current range of donor support to SSG activities all which
complement the JSSGP but are not duplicated by it.

Donor | Description of Support Complementarity
EU MOIS Support Project provides this | The MOIS Support Project has
support: been folded in to the SSGP.
e injects paid staff, and provides staff | The fund balance from this
training project will be used for those
e funds operational support and | activities that are the same in
coordination meeting, both projects, such as staff
e Funds refurbishment of an alternative | payments and operational
office site. support.

UNDP Funded specialist training for MOIS and | Same training is schooled in
Puntland MoS&DDR staff on financial | JSSGP for MoD and other FMSs
management, human resources | MoS. This will provide for
management, and asset management and | common process and systems in
procurement. these specialist areas.

EU Funding to implement the Police Payroll | SPF payroll reform project is
Reform report. MOIS led and includes all
stakeholders. It potentially will
offer a model for SNA payroll
reform.
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us Funded international advisors to MoD, and | US advisor will assist to advise
funds operational support and maintenance | and mentor the MoD reforms in
of the facility that accommodates MoD (and | the JSSGP. Operational support
HQ SNA), Villa Gashandigga. US also | to MoD facility will enhance
procured 6 x B6 vehicles for the MoD. MoD'’s effectiveness.

EU Del | Completed renovations at Villa | This will enhance MoD ability to
Gashandigga and built an education centre | accommodate new staff and
for MoD and SNA, and has provided | staff training provided for by
training for MoD staff, although attendance | JSSGP.
was somewhat misplaced.

UK FCO | An advisor in MOIS looking specifically at | Advisors will assist to advise and
policing and an advisor supporting the NSA | mentor the institutions with the
on t.rf3n5|t|on and NSArch. Also has an open | cnhancements and reforms in
1E)iICI):<Ijt.I0n for an MOD advisor but not yet the JSSGP.

UK Is working with the MoF and MOIS on | This work will complement the

DFID securitb;; sefctor financing assessments and capacity building of injected staff

on public finance management issues in | ;
HirShabelle, Jubaland and SWS through into the FMS MoS proposed by
DFID’s PREMIS programme - with potential the JSSGP. If offers scope for
follow up on payroll as well as financial | Common payroll management,
management and budgeting etc. process and system for FMSs.

UNDP Project:  Building an Inclusive and | The JSSGP seeks to build
Accountable Parliaments for a Peaceful capacities of the parliamentary
Somalia alms_t_o pr_omote an_u_nderstfandlng sub-committees for defence and
of and participation by citizens in the : . , .

. . o security. This large Project will
Parliamentary process, to build capacities . )
of the Federal and State legislatures | €nhance the ability of MPs in the
through expert advice, workshops and | defence & security committees
event to reach out and respond to civil | to participate in the JSSGP
society, and to enhance internal | activities.
effectiveness.

Consultation

In the early stages of development, this integrated programme has been discussed
within the OPM, endorsed by the Somalia Development and Rehabilitation Facility
(SDRF). It has been consulted on with the FGS through the Security & Justice
Cabinet Sub-Committee, with FMS Security Ministry and RSO representatives, and
with CAS Strand 2. Within the UN it has been consulted on through the various
internal structures and mechanisms to ensure coherencein approach.

The integrated document has been drafted with the available knowledge of the
support donors and partners are lending to SSR/SSG through the CAS Strands,
including bilateral support, by utilizing an activities/programme matrix. The
programme considers short-term, mid-term and longer-term objectives that avoid
future dependencies on outside funding which will require the Government and
local authorities to examine carefully their future revenue base to uphold whatever
support or systems are being put in place by this SSR/SSG programme.

While UN mission is clearly mandated by UNSCR 2158 to support security sector

reform, the resources granted to the Mission to work on SSR have been limited.
There is thus a need to provide some initial funding that will allow the SSG
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programme team, as well as key UN agencies, to raise the assistance to a higher
level and offer more support to the Somali counterparts.

Given the relevance of the programme for the entire Somali security sector, and
its linkages to other ongoing processes, all aspects will be Somali-led, be that at
national level or at FMS-level. The UN’s support to SSR emphasises that the end
beneficiary is ultimately the population. In the context of national ownership and
with security governance institutions which have batter capacities to engage with
civil society and communities, the Somali people will be more be involved in the
security arrangements in their communities at the regional levels, as well as down
to the village levels.

RESULTS AND PARTNERSHIPS

Output 1: Federal security institutions have increased professional capacity to
exercise political and civilian oversight, deliver security services and coordinate
the Federal approach to security in accordance with their mandates and in
compliance with human rights standards.

This Output focuses on institutional reform at the FGS level and focuses on three
main security institutions namely OPM, MolIS, and MoD. The programme will
support institutional development and capacity building to improve administrative
capacity and promote affordable and sustainable security institutions, through
support to each Ministry’s Institutional Development & Capacity Building Plan
(ID&CB Plan). Support will be given to key security institutions to exercise political
and civilian oversight of its services, agencies and departments through increased
professionalization. It takes into consideration ministerial reform processes and
structures, provision of FGS agreed technologies for financial management, basic
equipment, asset management, and HR management.

The support to MolIS recognises that civilian policing holds the key in bringing
peace and security to communities across Somalia. The support includes looking
at forecasting personnel, training and equipment requirements for 2018-2020 and
recruitment of expert advisors and civil servants aligned to MolS priorities. This
will be in conjunction with police and justice reform plans to ensure the right
capacity building sequencing.

MoD’s support will be limited to supporting its civil service staff and other
procedural and administrative reforms while support to the OPM will, in addition
to public sectorreform, look substantively at security policies as outlined in the
Security and Justice Roadmap.

Output 2: Federal Member State security institutions have increased professional
capacity to exercise oversight and deliver security services in accordance with
their mandates and in compliance with human rights standards.

This Output focuses on the FMS, mirroring Output 1. The sequencing and
expansion into FMS will have to be carefully considered in the context of absorption
capacity, local contexts and political dynamics. Administrations are moving at
different speeds which will define the level of possible engagement. Sequencing
will be discussed with the FGS, FMS and international partners and will take into
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consideration the context of the JPP, the Joint Justice Programme, Joint
Programme for Local Governance, Human Rights and CRESTA.

Each FMS has or will have a Regional Security Office (RSO) (similar to the ONS)
that will ensure consistency of engagement in support of their respective RSCs
and with the NSC. There is an important requirement to ensure implementation
of the Transition Plan, strategic implementation of the NSArch, alongside capacity
development of these structures and institutions. Of particular importance will be
measuring the RSO's capacity to support the RSCs in actively participate in and
coordinate interventions in direct support of the Transition Plan.

In Phase 2, each FMS Ministry of Security (MoS) will develop and implement their
Institutional Development & Capacity Building Plans (ID&CB Plan) to improve
administrative capacity and to exercise civilian oversight of its services, agencies
and departments through increased professionalization. Experts take each FMS
MoS through a process to understand the need for and to develop their ID&CB
Plan through a series of workshops. Each FMS MoS ID&CB Plan prescribes MoS
structure, and forecasts personnel, training and resource requirements for 2018-
2020.

Output 3: Federal and Federal Member State legislatures have increased
professional capacity to exercise oversight in accordance with their mandates.

Somalia’s Parliament needs to be ready to discuss and approve legislation,
including expenditure, relating to defence and security through its Defence and
Security Committees within the House of the People, and the Security Committee
within the Upper House. These Committees require capacity development to better
understand their roles, to be better able to contribute to security related
considerations by the Parliament and to increase democratic oversight of the
security institutions.

Capacity building support to the relevant parliamentary committees, ensuring that
the committees have systems and procedures in place for citizen engagement,
and Members of Parliament have research, legal and financial skills, and know-
how on how to perform their law-making, oversight and representation functions,
organize public hearings, conduct legislative analysis giving priority to legislation
required by the Constitution, the NSArch, taking into account gender and human
rights considerations, and provide effective oversight of the government, including
financial oversight and budgetary scrutiny, ensuring transparency against
mishandling of public funds in the security sector.

The programme will also focus on supporting civil society engagement on security
sector governance by creating opportunities to solicit and facilitate civic
engagement; conduct a series of focus groups to identify key security issues of
concern to Somali citizens; organize conferences for civil society organizations to
initiate discussion with Members of the Parliament with the aim of raising
awareness about the issues and garner support for legislation. These activities will
assist civil society to hold authorities accountable for their actions through public
awareness campaigns, by facilitating dialogue and negotiation between
policymakers, security sector institutions, FMS and FMS parliamentary
committees, and the population, including through advocacy campaigns that raise
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awareness of key security concerns and issues, human rights abuses,
misappropriation of funds, or other such violations.

Geographical Focus
The support being provided by this programme is intended for the FGS security

institutions and for each of the FMS security institutions to build much need
capacity.

4. PROJECT MANAGEMENT

The Programme will align its governance and coordination arrangements with the
National Development Plan through the Pillar Working Group 3 (Rule of Law
working group) administered under the Somalia Development and Reconstruction
Facilty (SDRF) which is the centrepiece for the partnership between the
government and international community. The programme will be guided by the
UNDG Guidelines on UN Joint Programming (2014).

This Programme’s focus is on SSR and, in particular building capacity within
institutions that are expected to oversee the reforms of subordinate security
institutions, services, forces and agencies. The Programme is therefore very much
linked to the work of the CAS and is one of the CAS cross-cutting elements with
connections to the various CAS Strands’ work. The links with the CAS also means
close links with the Transition Plan as it too involves SSR at its core.

This programme shall also make strides to coordinate closely with the Rule of Law
working group and bring the close linkage between the justice and the security
sectorto ensure that the Transition plan has a good balance between the security
measures being undertaken along with the establishment of the criminal justice
chain to operationalize the delivery of rule of law services.

The programme shall be implemented through UNDP rules and regulations such
as use of Letters of Agreement for the disbursement of funds using different fund
transfer modalities.

The Programme governance structure will consist of:

e Programme Steering Committee (PSC) with Programme Executive for oversight
and strategic direction.

e Administrative Agent (AA) - funds administration.

Programme Steering Committee (PSC)

A Programme Steering Committee (PSC) governs and functions as the key
decision-making body; it provides strategic guidance, and holds ultimate
accountabilty that the fund achieves its programmatic objectives for the
programme.

The PSC will bring together Somali representatives as beneficiaries including

senior representatives from the OPM, MolS, MoD, as well as FMS representatives,
International Community partners and the UN (UNSOM, UNDP). The main
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functions of the PSC will be to provide operational policies and strategic
management decisions, including approving annual work plans and budgets.

The PSC brings together senior Government officials, donors and participating UN
organizations and is co-chaired by the PS, Office of the Prime Minister. The PSC
will be entrusted with the following specific responsibilities:

Serve as resource allocation body and undertake management oversight and
coordination;

Facilitate collaboration between the FMS and FGS institutions for the
implementation of the Programme;

Review and approve the annual work plans, including budget allocation
decisions;

Request funds disbursements from the AA, in line with the Annual Work Plan;
Review implementation progress and address problems;

Review and approve progress reports, evaluation reports, budget revisions,
and audit reports (published in accordance with UNDP disclosure policy).

Should there be major changes affecting the programme’s implementation, the
PSC will provide the strategic guidance on how to meet such challenges and will
advise on appropriate measures to take. The PSC will convene at the outset of the
programme initiation and on a quarterly basis, or whenever necessary and provide
inputs to the relevant NDP working group and CAS Strand 2A and 2B.

Pregramme Management Structure

Project Steering Committee

Senior Beneficiaries Executive Senior Supplier
F% Office of Pime Minister LM |-55R
FhAS UN Senior Manogement Dionas
Legislatures

Guality Assurance
UMDF Programime Unit

Monitarirg & Evaluation [ Frogromme Management

UNDF Portfolic Moraoer
FiZ5 National Coordinator

UM I-55F Adwisor
Halianal Technical Suppod
I| Team
Accountability, Oversighl and
Operations Management Team Regional Technical Support
UMDF Programime Unit Tedrms

Monitarirg & Evaluation

Project Management

A Project Manager from UNDP (cost-shared with other programmes), will provide
overall guidance to the implementation ofthe programme and will ensure that the
programme runs smoothly and effectively. The Project team shall be working
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closely with focal FGS and FMS points. Specifically, the Project Manager will be
responsible for ensuring that any programme management, programme,
operations and financial disbursement service tasks are addressed. He/she is
responsible for ensuring that the programme is implemented in accordance with
the programme work plan.

The Project Manager’s prime responsibilty is to provide overall administrative
direction. He/she also ensures that the programme produces the results specified
in the programme document, to the required standard of quality and within the
specified constraints of time and cost. He/she lends support in identifying
complementary activities under the joint programmes on Police, Justice and
Human Rights as well as other joint programmes as appropriate.

National Coordinator and M&E Advisor

A National Programme Coordinator shall be hired to coordinate the implementation
of programme activities within the various government agencies involved in the
programme at the Federal government level and at the federal member states.
The Coordinatorshall also coordinate and keep the programme office in Mogadishu
updated regarding the day-to-day technical aspects of the programme, while
working closely with the Project Manager and the SSR Governance Advisor.

Further, a national M&E Advisor will be hired to monitorand evaluate the progress
of the programme, and to support the reporting on the Road Map to Security and
Justice (Developed by the Ministerial Sub Committee on Security and Justice).

UN Support Teams

The project will be implemented with the support of the national and regional
support teams from UNDP, who will provide support to the daily running of the
activities. In addition to this, consultants and staff hired will support the
implementation of the identified activities. The support teams will report directly
to the Project Manager.

Programme Assurance

UNDP will exercise the programme assurance role, to ensure that project plans
are being developed according to agreed standards, management procedures are
properly followed, and potential risks properly mitigated; refer to the Risk and
Mitigation Strategy in the document. Risks will be reported to the Programme
Manager as they arise or are identified, and the risks and mitigations will be
reported to the PSC meetings as a standing agenda item. The programme
assurance also ensures that programme outputs and activity definitions (as
appropriate) have been properly recorded in the Atlas Project Management system
to facilitate monitoring and reporting, as well as that PSC recommendations are
followed.

Programme Implementation Team - UN Integrated SSR Team
On behalf of the UN Integrated SSR Team the UNDP SSR Advisor will provide

overall technical guidance to the implementation of the programme and will ensure
that the programme runs smoothly and effectively, including by identifying and
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addressing bottlenecks. The SSR Advisor will be responsible for ensuring that any
programme management and financial disbursement service tasks are addressed,
including procurement, reporting and any other programme implementation
issues. He/she is responsible for ensuring that the programme is implemented in
accordance with the various individual project work plans, e.g. the MoIS
Institutional Development and Capacity Building Plan. The SSR Advisor shall report
to the UNDP Project/Portfolio Manager.

The SSR Advisor will meet regularly with national counterparts to review progress
with the programme and trouble-shootissues as they arise. The overall technical
work and the programme shall be implemented by programme implementation
teams who coordinate the work at the federal and the FMS levels.

Execution Modality through Letters of Agreement

The current practice for programmes funded through the MPTF, and so for the
JSSGP, is the FGS Executive signs the programme document on behalf of Somalia,
with the implementing partner(s). Thereafter, the actual support to that is being
delivered to each institution is agreed through a Letter of Agreement (LoA) signed
by the institution and the implementing partner. For the JSSGP, LoAs will be
provided for OPM, MOIS, MoD. Foreach FMS, the LOAs shall be signed by the OPM
or MOIS and the FMS institutions and co-signed by the UN to ensure that there is
transparency and accountability of all concerned entities signing this accountability
framework.

The funds will be channelled through the LoA between relevant institutions and
UNDP, based on audit report and Harmonized Approach to Cash Transfer (HACT)
assessment recommendations. The three payment types may include (i) cash
advances to responsible partners based on the HACT assessment, (ii) direct
payments based on procurement processes undertaken by the responsible partner
and (iii) direct implementation undertaken by UNDP based on agreements with
the responsible partner. Direct implementation is for high-risk activities, mostly
for goods and services which involve complex procurement processes. Throughout
the programme period all efforts shall be made to ensure there is capacity
development and progressive implementation of the programme using national
systems and policies to build up and strengthen these systems.

Administrative Agent

The Programme funding is channelled through the Somalia UN Multi-Partner Trust
Fund (MPTF) and shall be implemented according to the UNDG Guidelines on UN
Joint Programming. The UNDP MPTF Office will serve as the Administrative Agent
(AA) of the Somalia UN MPTF.

Monitoring and Evaluation

There shall be three levels of monitoring of this programme which includes and

not limited to:

1. Third Party Monitoring: UNDP has good experience in the use of third party
monitoring services in Somalia. Given the likely challenges of access and
security, and to provide objective accountabilty to stakeholders, it is
anticipated that a third-party monitoring agent and community based
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stakeholder feedback will be engaged. The third party monitoris appointed on
behalf of the quality assurance of the projects and programmes of UNDP. The
reports are provided directly to the UNDP management and also shared with
the partners for their feedback. All third party monitoring exercises are
informed and coordinated with the stakeholders to ensure that the views of the
stakeholders are well documented. The purpose of monitoring is to improve
development effectiveness and efficiency through reviewing performance, and
using evidence to adjust programming for optimal results achievement.

2. UNSOM and UNDP are embarking upon a new M&E initiative that will look at
outcome indicators on peace and security which will also be fed through this
programme so as to engage in corrective measures to support the Government
with security policies where necessary. Good monitoring starts with good
planning and clear identification of what a programme will strive to achieve
with specified resources. Monitoring is a continuous management function that
provides decision-makers with regular feedback on the consistency or
discrepancy between planned and actual results and implementation
performance. It provides a regular indication of the likelihood that expected
results will be attained. Therefore, a detailed M&E plan will be developed within
three months of the approval of the programme and it will be linked to the
Somalia Peace and Security Goal 16 M&E Project. This programme shall have
a set of easily measurable output indicators. The M&E reports shall be shared
with the PSC on a regular basis.

Wherever possible joint monitoring visits shall be undertaken by the programme
personnel, donors and stakeholders to take a collective decision on the progress
made by the programme.

Evaluation shall be undertaken to understand the status and oversee the overall
progress against the results framework through monitoring, reporting and
evaluations. Midterm and final evaluations on the overall performance of the
programme shall be agreed by the PSC. The evaluation reports shall be tabled
with the PSC for deliberation.

Exit Strategy and Sustainability

The programme will not engage in building systems orinvest in equipment where
there is no guarantee of continued maintenance or budgetary resources from the
Government. The programme will focus on transfer of knowledge, making the
Somalis themselves able to carry out functions that are systemized. The
programme’s main objective is not only to build capacity but build systems that
enduring. Creating sustainable and durable systems will be the single most
important way to tackle corruption and professionalise the institutions.

Sustainability shall be ensured through the following efforts:

1. At the programme level, the results should be sustained through provision of
a limited number of government staff in federal and FMS institutions as an
interim solution as per the Capacity Injection Mechanism (CIM) manual.

2. At the macro-leveland in view of decreasing donorfunds in the next few years,
the security sectoroverall faces severe sustainability questions. To ensure the
proper use of resources and funds, the programme will support the
development and strengthening of security institutions in the FMS capitals. As
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the budget in each FMS increases and a minimum of government funds are
allocated to the payment of salary for personnel, the programme will expand
its support to other locations in the FMS.

3. Through the institution and capacity development plans there will be strong
advocacy to ensure that foreach calendar year, some government budget shall
be included in the annual workplans.

5. LEGAL CONTEXT AND RISK MANAGEMENT

Legal Context

This project document shall be the instrument referred to as such in Article 1 of
the Standard Basic Assistance Agreement between the Government and UNDP,
signed on (date). All references in the SBAA to “Executing Agency” shall be
deemed to refer to “Implementing Partner.”

UNDP as the Implementing Partner shall comply with the policies, procedures and
practices of the United Nations Security Management System (UNSMS).

UNDP agrees to undertake all reasonable efforts to ensure that none of the
[project funds] [UNDP funds received pursuant to the Project Document] are used
to provide support to individuals or entities associated with terrorism and that the
recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committee established pursuant to resolution
1267 (1999). The list can be accessed via http:
//www.un.org/sc/committees/1267/aq_sanctions_list.shtml. This provision must
be included in all sub-contracts or sub-agreements entered into under this Project
Document.

Consistent with UNDP’s Programme and Operations Policies and Procedures, social
and environmental sustainability will be enhanced through application ofthe UNDP
Social and Environmental Standards (http://www.undp.org/ses) and related
Accountability Mechanism (http://www.undp.org/secu-srm).

The Implementing Partner shall: (a) conduct project and programme-related
activities in a manner consistent with the UNDP Social and Environmental
Standards, (b) implement any management or mitigation plan prepared for the
project or programme to comply with such standards, and (c) engage in a
constructive and timely manner to address any concerns and complaints raised
through the Accountability Mechanism. UNDP will seek to ensure that communities
and other project stakeholders are informed of and have access to the
Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any
exercise to evaluate any programme or project-related commitments or
compliance with the UNDP Social and Environmental Standards. This includes
providing access to project sites, relevant personnel, information, and
documentation.
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Risk Management

UNDP as the Implementing Partner will comply with the policies, procedures and
practices of the United Nations Security Management System (UNSMS).

UNDP as the Implementing Partner will undertake all reasonable efforts to ensure
that none of the [project funds] [UNDP funds received pursuant to the Project
Document] are used to provide support to individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNDP hereunder do
not appear on the list maintained by the Security Council Committee established
pursuant to resolution 1267 (1999). The Ilist can be accessed via
http://www.un.org/sc/committees/1267/aq sanctions_list.shtml. This provision
must be included in all sub-contracts or sub-agreements entered into under this
Project Document.

Social and environmental sustainability will be enhanced through application of
the UNDP Social and Environmental Standards (http://www.undp.org/ses) and
related Accountability Mechanism (http://www.undp.org/secu-srm).

UNDP as the Implementing Partner will: (a) conduct project and programme-
related activities in a manner consistent with the UNDP Social and Environmental
Standards, (b) implement any management or mitigation plan prepared for the
project or programme to comply with such standards, and (c) engage in a
constructive and timely manner to address any concerns and complaints raised
through the Accountability Mechanism. UNDP will seek to ensure that communities
and other project stakeholders are informed of and have access to the
Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any
exercise to evaluate any programme or project-related commitments or
compliance with the UNDP Social and Environmental Standards. This includes
providing access to project sites, relevant personnel, information, and
documentation.

UNDP as the Implementing Partner will ensure that the following obligations are

binding on each responsible party, subcontractorand sub-recipient:

a. Consistent with the Article III of the SBAA [or the Supplemental Provisions to
the Project Document], the responsibility for the safety and security of each
responsible party, subcontractor and sub-recipient and its personnel and
property, and of UNDP’s property in such responsible party’s, subcontractors
and sub-recipient’s custody, rests with such responsible party, subcontractor
and sub-recipient. To this end, each responsible party, subcontractorand sub-
recipient shall:

i. putin place an appropriate security plan and maintain the security plan,
taking into account the security situation in the country where the
project is being carried;

ii. assume all risks and liabilities related to such responsible party’s,
subcontractor’s and sub-recipient’s security, and the full implementation
of the security plan.

b. UNDP reserves the right to verify whether such a plan is in place, and to
suggest modifications to the plan when necessary. Failure to maintain and
implement an appropriate security plan as required hereunder shall be deemed
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a breach of the responsible party’s, subcontractor’'s and sub-recipient’s
obligations under this Project Document.

. Each responsible party, subcontractor and sub-recipient will take appropriate
steps to prevent misuse of funds, fraud or corruption, by its officials,
consultants, subcontractors and sub-recipients in implementing the project or
programme or using the UNDP funds. It will ensure that its financial
management, anti-corruption and anti-fraud policies are in place and enforced
for all funding received from or through UNDP.

. The requirements of the following documents, then in force at the time of
signature of the Project Document, apply to each responsible party,
subcontractor and sub-recipient: (a) UNDP Policy on Fraud and other Corrupt
Practices and (b) UNDP Office of Audit and Investigations Investigation
Guidelines. Each responsible party, subcontractorand sub-recipient agrees to
the requirements of the above documents, which are an integral part of this
Project Document and are available online at www.undp.org.

. In the event that an investigation is required, UNDP will conduct investigations
relating to any aspect of UNDP programmes and projects. Each responsible
party, subcontractor and sub-recipient will provide its full cooperation,
including making available personnel, relevant documentation, and granting
access to its (and its consultants’, subcontractors’ and sub-recipients’)
premises, for such purposes at reasonable times and on reasonable conditions
as may be required for the purpose of an investigation. Should there be a
limitation in meeting this obligation, UNDP shall consult with it to find a
solution.

Each responsible party, subcontractor and sub-recipient will promptly inform
UNDP as the Implementing Partner in case of any incidence of inappropriate
use of funds, or credible allegation of fraud or corruption with due
confidentiality.

. Where it becomes aware that a UNDP project or activity, in whole or in part, is
the focus of investigation for alleged fraud/corruption, each responsible party,
subcontractor and sub-recipient will inform the UNDP Resident
Representative/Head of Office, who will promptly inform UNDP’s Office of Audit
and Investigations (OAI). It will provide regular updates to the head of UNDP
in the country and OAI of the status of, and actions relating to, such
investigation.

. UNDP will be entitled to a refund from the responsible party, subcontractoror
sub-recipient of any funds provided that have been used inappropriately,
including through fraud or corruption, or otherwise paid other than in
accordance with the terms and conditions of this Project Document. Such
amount may be deducted by UNDP from any payment due to the responsible
party, subcontractor or sub-recipient under this or any other agreement.
Recovery of such amount by UNDP shall not diminish or curtail any responsible
party’s, subcontractor’s or sub-recipient’s obligations under this Project
Document.

Where such funds have not been refunded to UNDP, the responsible party,
subcontractor or sub-recipient agrees that donors to UNDP (including the
Government) whose funding is the source, in whole orin part, of the funds for
the activities under this Project Document, may seek recourse to such
responsible party, subcontractororsub-recipient for the recovery of any funds
determined by UNDP to have been used inappropriately, including through
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fraud or corruption, or otherwise paid other than in accordance with the terms
and conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to
include any relevant subsidiary agreement further to the Project Document,
including those with responsible parties, subcontractors and sub-recipients.

i. Each contract issued by the responsible party, subcontractor or sub-
recipient in connection with this Project Document shall include a provision
representing that no fees, gratuities, rebates, gifts, commissions or other
payments, other than those shown in the proposal, have been given,
received, orpromised in connection with the selection process orin contract
execution, and that the recipient of funds from it shall cooperate with any
and all investigations and post-payment audits.

j. Should UNDP refer to the relevant national authorities for appropriate legal
action any alleged wrongdoing relating to the project or programme, the
Government will ensure that the relevant national authorities shall actively
investigate the same and take appropriate legal action against all
individuals found to have participated in the wrongdoing, recover and return
any recovered funds to UNDP.

k. Each responsible party, subcontractor and sub-recipient shall ensure that
all ofits obligations set forth under this section entitled “Risk Management”
are passed on to its subcontractors and sub-recipients and that all the
clauses under this section entitled “"Risk Management Standard Clauses” are
adequately reflected, mutatis mutandis, in all its sub-contracts or sub-
agreements entered into further to this Project Document.

Programme Staffing Structure

FGS and FMS (including Banadir Regional Administration) Paid Personnel
by JSSGP

The JSSGP will inject paid staff into FGS and FMS security institutions to rapidly

increase capacities to oversee and exercise their respective security
responsibilities.
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Institutions Positions & key % of Type of Contract Location

functions time
FGS
Office of Prime | Senior M&E Advisor (1) [ 5 100 Mogadishu
Minister M&E officer (1), Senior

SSR Advisor (D), Positions

Finance/procurement confirmed and

officers (2) employment

Civil Servants 10 100 contracts issued;

JSSGP Coordinator 1 100 For 10 civil | Mogadishu
Ministry of | Expert Advisors 6 100 servant positions | Mogadishu
Internal Security | Civil Servants 7 100 these shall be cost | Mogadishu

shared by the
Ministry of | Expert Advisors 6 100 government; to | Mogadishu
Defence Civil Servants 7 100 be clarified in LOA
Office of National | Expert Advisors, civil | 11 100 Mogadishu
Security servants and analysts
Jubaland
Ministry of | Civil servants and | 9 100 Positions to be | Kismaayo
Internal Security | analysts confirmed and
Regional 6 100 employment Kismaayo
Security Office contracts issued
SWS
Ministry of | Civil servants and | 9 100 Positions to be | Baidoa
Internal Security | analysts confirmed and
Regional 6 100 employment Baidoa
Security Office contracts issued
HirShabelle
Ministry of | Civil servants and |9 100 Positions to be | Jowhar
Internal Security | analysts confirmed and
Regional 6 100 employment Jowhar
Security Office contracts issued
Galmudug
Ministry of | Civil servants and |9 100 Positions to be | Dhuusamarreb
Internal Security | analysts confirmed and
Regional 6 100 employment Dhuusamarreb
Security Office contracts issued
Puntland
Ministry of | Civil servants and | 9 100 Positions to be | Garoowe
Internal Security | analysts confirmed and
Regional 6 100 employment Garoowe
Security Office contracts issued
Regional 6 100 Positions to be | Mogadishu
Security Office - confirmed and
Banadir employment
Administration contracts issued
134 100

UNDP Staff Support to JISSGP

The UNDP staff support to the JSSGP is a mixture of staff fully dedicated to the
programme to ensure it delivers the projects as intended, and with shared back
office staff which assist to administer it. The back office staff are shared with other
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programmes and ensure the UNDP finance, procurement, accounting, monitoring
and reporting processes and systems are applied.

Position Level % Key Function Location
Involved
Portfolio Manager UNDP | P5 10% Oversight of Programme | Mogadishu
ROL&SSR with ROL&SSR Programmes
SSR Advisor P5 100% JSSGP Advisor Mogadishu
Project Management | P3 10% Shared by all projects and | Mogadishu
Specialist programmes of the ROL
Portfolio
2 National Project | SC10 100% Reports to JSSGP Advisor Mogadishu
Officers
National Finance | SC 8 40% Shared by all projects and | Mogadishu
Associate programmes of the ROL
Portfolio
4 x National Project | SC10 10% Shared by all projects and | Jowhar,
Officers programmes of the ROL | Cadaado,
Portfolio Kismaayo,
Baidoa,
Garoowe
National Project Officer | SB4/SC8 | 10% Shared by all projects and | Mogadishu
Garoowe programmes of the ROL
Portfolio
Reporting & Monitoring | IUNV 50% Shared by UNDP Police | Mogadishu
Officer programme and SSR
Procurement Associate SB4/SC7 | 40% Shared by all projects and | Mogadishu
programmes of the ROL
Portfolio
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6. RESULTS AND RESOURCES FRAMEWORK

Relevant outcomesin the NDP: Pillars 2 and 3: Consolidating Peace, Inclusive Politics, Security and Rule of Law

UNSF SP2: Supportinginstitutionstoimprove peace, security and safety, democraticoversight, and the Rule of Law and safety of Somalis

Intended Outcome as stated in the UN I-SSR Country Programme: Development priority 1. Inclusive and responsive political processes. Development priority 2. Extending
accountable and transparent service deliveryin asecure environment.

UNSOM Mandate: S/RES/2408 (2018) Articles 2, 4 and 5.

CAS: Strand 2A (FGS Ministry of Defence and Somali National Armed Forces); and Strand 2B (Ministry of Internal Security (MOIS), NISA, Federal and State Police (Joint Police
Programme), the Coast Guard, and Border Security).

Transition Plan: Supports and capacity builds the FGS and FMS security institutions responsible for oversight and implementation of the Transition Plan.

SDG Goal 16: Supports SDG 16 by promoting peace, justice and stronginstitutions.

Expected Outputs

Output Indicators

Indicative Activities

Data
Source

Data Source
Targets

(by frequency of data

collection)

Y1
Y2

Data Collection
Methods & Risks

Responsible
Party

Output 1: Federal security institutions have increased professional ca

their mandates, and in complia

nce with human rights standards.

pacity to exercise oversight, deliver security services and coordinate the federal approach to security in accordance with

Sub-output 1.1:

Support Ministry of Internal
Security (MOIS) to implement
its Institutional Development
& Capacity Building Plan
(ID&CB Plan) to improve
administrativecapacityandto

exercise oversight of it
services, agencies and
departments through
increased

Indicator: MOIS ID&CB Plan 1.1.1 ID&CB Plan prescribes MOIS | MOIS ID&CB Plan | Annually Annually Desk review and | MOIS
Baseline: 01 draftplan structure, and forecasts personnel, analysis against the | UN [-SSR
Target: MOIS ID&CB Planfinalised. | training and equipment ID&CB Plan

requirements for 2018-2020.
Indicator: # staff appointed 1.1.2 Advertise, select, recruit and | MOIS HR Reports | Quarterly | Quarterly | Desk review and | MOIS
Baseline: 5 pay expert advisors and civil | & Payment analysis againstthe | UN I-SSR
Target: Key departments within | servants and FMS coordinators | Documents ID&CB Plan and
MOIS staffed with qualified and | aligned to MOIS priorities in ID&CB reports

competent personnel.
Gender Marker: 30% of professional
staff recruited are female. Gender

professionalization!?.

Focal Pointassigned.

Plan.

11 Supportto MOIS through MOIS through the Institutional Development and Capacity Building for the FGS Ministry of Internal Security Project commenced inFebruary 2018.
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Target: MOIS ID&CB Plan
drafted.

Baseline: 0

Gender marker: women’s
recruitment addressed in
ID&CB Plan.

Indicator: # people trained (M/F) in | 1.1.3 Generic and specialist civil | Trainingreports; Quarterly | Quarterly | Desk review and [ MOIS
civilian administration in line with | servicetrainingon: Staff post-training analysis against the | UN [-SSR
other ministries as per MOIS [ e Finance reports; ID&CB Plan and

Training Plan with increase in | e Procurement and asset [ MOIS  Quarterly reports

knowledge. management Report.

Baseline: Limited trainingto date. e Human resources

Target: # Staff using SOPs and

manuals fromtrainings.

Gender Marker: Ensure all SOP’s

and training plans have gender

mainstreaming.

Indicator: MOIS policies, reports, | 1.1.4 Leadership and management | Trainingreports; Annually Annually Desk review and | MOIS
meeting outcomes, inter- and intra- | training for senior MOIS staff, as | Staff post-training analysis against the | UN [-SSR
ministerial  engagement, staff | outlinedin MOIS TrainingPlan. reports; ID&CB Plan and

retention e Series of workshops MOIS  Quarterly reports

Baseline: 0 e Attendance by selected | Report.

Target: Enhanced leadership and personnel on external courses

management capacity within MOIS

Gender Marker: Ensure all SOP’s

and policies  have gender

mainstreaming.

Indicator: Functional MOIS leads it | 1.1.5 Support to  ministerial [ MOIS  Quarterly | Quarterly | Quarterly | Desk review and | MOIS
public administration. functions by: Report; analysis against the | UN [-SSR
Baseline: Limited operational | e Provision of operational support | Financialreports. ID&CB Plan, reports

support. e Procurevehicles and the

Target: Enhanced functionality | ¢ Refurbisholdbuildingdesignated Refurbishment Plan

within the MOIS. for MOIS.

Gender marker: Ensure balanced

approach to rightsizing and

protection of 30% of women in the

workforce.

Indicator: # of meetings led by MOIS | 1.1.6 Providesupportto the MOISto | Meeting minutes; | Quarterly | Quarterly | Desk review and | MOIS
with FMS security ministries and | hostandfacilitate key meetings with | MOIS  Quarterly analysis against the | UN [-SSR
related committees. FMS security ministries and related | Report. meetings schedule,

Baseline: 2017, 18 meetings

committees.

minutes and

reports
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Target: At least 2 in second half of
2018.

Gender marker: Policies in security
have special reference towards
women employees in SPF, police
and other securityinstitutions.

Sub-output 1.2: 1.2.1 Develop ToR to reform FGS | Final ToR Quarterly | Quarterly | Desk review and [ MOIS
Somali police payroll and Police Force payroll and personnel analysis againstthe | UN [-SSR
personnel administration is management in accordancewith the ToR.
reformed, led by MOIS!2, draft Plan for Implementing Police
Force Payroll.

Target: Reforms of the Police 1.2.2. Implement reforms of the | Project progress | Quarterly | Quarterly | Desk review and | MOIS
Force payroll and personne Police Force payroll and personnel | reports; analysis against the | SPF
management in accordance management inaccordancewith the | Final report Police Force Payroll | UN I-SSR
with  the project ToRs project ToRs. Reform
implemented (2019 B: No/ T: Implementation
Yes). Plan. New policy
Baseline: Draft Plan for and procedures
Implementing  Police  Force adopted by MOIS.
Payroll.
Gender Marker: Pay equity for
women.
Sub-output 1.3 Indicators: # National report the | 1.3.1 Enhance effectiveness of | Reports on | Annually Annually Desk review and | MOIS, DRP
Strengthen  oversight and | Handling & Treatment of | current DRP National Plan Working | handling and analysis against the | National
coordination between FGS | Disengaged Combatants. group through: treatment of National Report | Plan, DDR
and FMS on the handling and | Baseline 0 e National Conference to review | disengaged and meeting | Working
treatment  of disengaged | Target: Enhanced National Plan. implementation of National | combatants minutes and papers | group, UN I-
combatants Programme for the Handling & SSR and DDR

Treatment of Disengaged
Target: Improved Combatants.
implementation, oversight e Support 8 Working Group

meetings per year

12 This outputis induded in the Institutional Development and Capacity Building for the FGS Ministry of Internal Security Project.
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and coordination of current
National Plan.

Indicator: Report with
recommendations to FGS &
FMS. # meetings and reports.
Baseline: National Plan for
Handling & Treatment of
Disengaged Combatants.
Gender marker: 30% female
participants

Sub-output 1.4:
Ministry of Defence (MoD)

exercises oversight of its
services, agencies and
departments through

increased professionalization.

Target: MoD ID&CB Plan
finalised. Key departments
within MoD staffed with
qualified and competent
personnel  with  trainings
received.

Indicator: MoD ID&CB Plan
exists. Fully functional MoD.
Baseline:  Approved MoD
structure.

Gender Marker: 30% women
professional staff. Gender
Focal Pointassigned.

Indicator: Draft MoD ID&CB Plan 1.4.1 ID&CB Plan prescribes MoD | MoD ID&CB Plan Annually Annually Desk review and | MoD
Baseline: 0 structure, and forecasts personnel, analysis against the | UN [-SSR
Target: MoD ID&CB Plan finalised. training and equipment ID&CB Plan
requirements for2019-2021.

Indicator: # staffappointed 1.4.2 Advertise, select, recruit | MoD HR Reports & | Quarterly | Quarterly | Desk review and | MoD
Baseline: # staff paid by UNDP expert and pay advisors and civil [ Payment analysis against the | UN [-SSR
Target: Key departments within | servants alignedto MoD prioritiesin | Documents ID&CB Plan and
MoD staffed with qualified and | ID&CB Plan. reports
competent personnel.
Gender Marker: 30% of professional
staff recruited are female. Gender
Focal Pointassigned.
Indicator: #senior level meetings 1.4.3 Providesupportto the MoD to | Meeting minutes; | Quarterly | Quarterly | Desk review and | MoD
Baseline: 2017-18 meetings hostand facilitate key meetings with | MoD Quarterly analysis against the | UN [-SSR
Target: Effective FGS-FMS security | FMS security ministries and related | Report. meetings schedule,
(coordination) meetings committees. minutes and

reports
Indicator: # people trained (M/F) in | 1.4.4 Generic and specialist civil [ Trainingreports; Quarterly | Quarterly | Desk review and | MoD
civilian administration in line with | servicetrainingon: Staff post-training analysis against the | UN I-SSR
other ministries asper MoD Training [ ® Finance reports; ID&CB Plan and
Planwithincreasein knowledge. e Procurement and asset | MoD Quarterly reports
Baseline: Limited trainingto date. management Report

Target: # Staff using SOPs and
manuals fromtrainings.

e Human resources
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Gender Marker: Ensure all SOP’s
and training plans have gender
mainstreaming.

Indicator: MoD policies, reports, | 1.4.5 Leadership and management | Trainingreports; Annually Annually Desk review and | MoD
meeting outcomes, inter- and intra- | training for senior MoD staff, as | Staff post-training analysis against the | UN [-SSR
ministerial engagement, staff | outlined in MoD Training plan. | reports; ID&CB Plan and
retention. Series of workshops. Attendance by | MoD Quarterly reports
Baseline: 0 selected personnel on external | Report
Target: Enhanced leadership and | courses.
management capacity within MoD.
Gender marker: Ensure gender
mainstreaming in leadership
trainingand mentoring/coaching.
Indicator: Safe and productiveoffice | 1.4.6  Support to  ministerial | MoD Quarterly | Quarterly | Quarterly | Desk review and | MoD
environment. functions by: Report; analysis againstthe | UN [-SSR
Baseline: 0 e Provisionof operational support | Financialreports LoA and the
Target: Enhanced functionality with | e Procure vehicles Refurbishment Plan
MoD.
Gender marker: Separate
washrooms and prayer rooms for
women employees.
Sub-output 1.5: Indicator: # ONS staff participate 1.5.1: Support workshop for the | Workshopreport Annually Annually Desk review and | ONS
The Office for National | Baseline: 0 mapping of the roles and analysis against the | UN [-SSR
Security (ONS) develops and | Target: Knowledge of mandate of | responsibilities as part of the workshop report
implements the ONS | ONS process to develop the ONS ID&CB
Institutional Development & Plan.
Capacity Building Plan (ID&CB | Indicator: ID&CB plan 1.5.2 ID&CB Plan prescribes ONS | ONS ID&CB Plan Annually | Annually Desk review and | ONS
Plan) with a clearly defined | Baseline 0O structure, roles and responsibilities analysis against the [ UN I-SSR
mandate and relationships to | Target: ONS ID&CB Plan finalised. and forecasts personnel, training ID&CB Plan
the OOP, OPM and other FGS and equipment requirements for
securityinstitutions. 2018-2020.
Indicator: # staff appointed and paid | 1.5.3 Advertise, select, recruit and [ ONS HR reports & | Quarterly | Quarterly | Desk review and | ONS
Target: ONS ID&CB Plan | Baseline: 0 pay expert advisors/civil servants | payment analysis against the | UN [-SSR
finalised. ONS staffed with | Target: ONS staffed with qualified | aligned to ONS priorities in ID&CB | documents ID&CB Plan and
and competent personnel. Plan. Advertise, select, recruit and reports
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qualified and competent
personnel.
Indicator: ONS ID&CB Plan

drafted. # staff appointed.
Baseline 0

Gender marker:  Gender
mainstreamingis addressedin
the ID&CB plan. 30% of
women recruited as
professional staff.

pay civil servants for OPM. Top up

current OPM staffsalaries.
Indicator: # people trained with | 1.5.4 Generic civil service training | Trainingreports; Quarterly | Quarterly | Desk review and [ ONS
improved knowledge as measured | on: Staff post-training analysis against the | UN [-SSR
by pre- and post-tests (M/F). e Duties and responsibilities within | reports; ONS RAU Planand
Baseline: 0 ONS ONS Quarterly reports.
Target: Key staff have received | ¢ Administration and coordination | Report
traininginlinewith other ministries of meetings and conferences
as per ONS TrainingPlan. e Presentationskills
Gender marker: Training Plan has | e Other training
gender issues addressed.
Indicator: Quality and quantity of | 1.5.5 Establisha Research & Analysis [ ONS Quarterly | Quarterly | Quarterly | Desk review and | ONS
reports and papers. Unit (RAU) within ONS; Report; analysis against the | UN [-SSR
Baseline: 0 Deliver trainingto RAU personnel; RAU report and LoA and ONS
Target: Enhanced analysis capacity | Pay 4 RAU personnel for ONS to | papers reports.
for ONS. sustain capability.
Gender marker: Gender issues
addressedin the reports
Indicator: Safe and productiveoffice | 1.5.6 Support to ONS functions by: ONS Quarterly | Quarterly | Quarterly | Desk review and | ONS
environment e Provision of essential office | Report; analysis against the | UN [-SSR
Baseline: Already procured resources. Financial reports LoA and the
Target: Enhanced functionality Refurbishment Plan
within ONS.
Indicator: # meetings and events; | 1.5.7 Support to ONS to host and | NSC TC meeting | Quarterly | Quarterly | Desk review and | ONS
reports from meetings and events facilitate NSC Technical Committee | reports; analysis againstthe | UN [-SSR
Baseline: meetings 2017-18 meetings. Support for travel and | ONS Quarterly meetings schedule
Target: ONS facilitates key security | DSA for FMS representatives for 8 | Report. andreports

events on behalf of FGS

meetings per year
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Expected Outputs

Output Indicators

Indicative Activities

Data Source

Data Source

Data Collection

Responsible

Targets Methods & Risks Party
(by frequency of data
collection)
Y1 Y2
Output 2: Federal Member State security institutions have increased professional capacity to exercise oversight and deliver security services in accordance with their mandates, and in
compliance with human rights standards.
Sub-Output 2.1: Indicator: Draft MoS ID&CB Planfor | 2.1.1 With support of experts, | FMSs MoS ID&CB | Annually Annually Desk review and | Each FMS
Ministry of Security (MoS) in | each FMS development of FMSs MoS ID&CB | Plan analysis against the | MoS
each FMS to implement its | Baseline: O Planthrough a series of workshops. FMS ID&CB Plans UN I-SSR
Institutional Development & | Target: MoS ID&CB Plan for each | Each FMS MoS ID&CB Plan
Capacity Building Plan (ID&CB | FMS finalised. prescribes MoS structure, and
Plan) to improve forecasts personnel, training and
administrativecapacityandto resource requirements for 2018-
exercise oversight of its 2020.
services, agencies and | Indicator: # staffappointed. 2.1.2 Advertise, select, recruit| FMSs MoS HR | Quarterly | Quarterly | Desk review and | Each FMS
departments through | Baseline 0 expert and pay advisors and/or civil | Reports & analysis against the | MoS
increased professionalization. | Target: Key departments within | servants aligned to FMSs MoS' | Payment FMSs ID&CB Plans | UN I-SSR
each FMS MoS staffed with qualified | prioritiesin ID&CBPlan. Documents and reports
Target: FMSs MoS ID&CB Plan | and competent peronnel.
finalised. Gender Marker: 30% of staff are
Baseline 0 female.  Gender Focal Point
Gender marker: Women’s | assigned.
recruitment addressed in the | Indicator: # people trained (M/F) in | 2.1.3 Generic Civil Service training | Trainingreports; | Quarterly | Quarterly | Desk review and | Each  FMS
ID&CB Plan civilian administration in line with | on: Staff post-training analysis against the | MoS
other ministries as per MoS Training | e Finance reports; FMS ID&CB Plans | UN I-SSR
Planwithincreas in knowledge e Procurement and Asset | FMSs MoS andreports
Baseline 0 management Quarterly Report.
Target: # key MoS staff trained and | ¢ Human Resources.
using SOPs & manuals fromtraining
Gender Marker: Ensure all SOP’s
and training plans have gender
mainstreaming.
Indicator: MoS policies, reports, | 2.1.4 Leadership and Management | Trainingreports; Annually Annually Desk review and | Each FMS
meeting outcomes, inter- and intra- | training for senior MoS staff, as | Staff post-training analysis against the | MoS
outlined in MoS TrainingPlan. reports; UN |-SSR
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ministerial staff
retention

Baseline 0

Target: Enhanced leadership and
managment capacity within MoS.
Gender Marker: Ensure all SOP’s
and policies  have gender

mainstreaming.

engagement,

e Series of workshops

e Attendance by selected
personnel on central and external
courses.

FMSs MoS
Quarterly Report.

FMS ID&CB Plans
andreports

Indicator: Safe and productiveoffice | 2.1.5 Support to  ministerial [ FMSs MoS | Quarterly | Quarterly | Desk review and | Each  FMS
environment. functions by: Quarterly Report; analysis against the | MoS
Baseline: 0 e Provision of operational support. | Financialreports LoAs. UN [-SSR
Target: Enhanced functionality of | ¢ Provision of agreed technologies
FMS MoS. for financial, asset and HR
Gender marker: Separate management.
washrooms and prayer rooms for | e Provision of other support
women employees. identified in FMS MoS ID&CB
Plan.
Indicator: Quality and quantity of [ 2.1.6 Establish a Research and | MoS/RAU HR | Quarterly | Quarterly | Desk review and | Each FMS
reports and papers Analysis Unit (RAU) within each | reports & analysis against the | MoS
Baseline Puntland RAU MoS; deliver training to RAU | payment FMS MoS/RAU [ UN I-SSR
Target Ehanced analysis capacity for | personnel; pay 3 RAU personnel per | documents Plans andreports
FMSs MoS. FMS MoS to sustain capability.
Sub-output 2.2 Indicator: # RSOs staff participate 2.2.1: Support to expert-led | Workshopreport Annually Annually Desk review and | FMS
FMSs & BRA RSO each | Baseline: 0 workshop for the mapping of the analysis against the | BRA
develops and implements the | Target: Knowledge of mandate of | roles and responsibilities as part of RSOs ID&CB Plans | UN I-SSR
RSO Institutional | RSOs the process to develop the RSOs’ andreports
Development &  Capacity ID&CB Plans.
Building Plan (ID&CB Plan) | Indicator: ID&CB plan 2.2.2 ID&CB Plan prescribes RSO | Final ID&CBPlans | Annually | Annually | Desk review and | FMS
with a clearly defined | Baseline O structure, roles and responsibilities analysis against the | BRA
mandate. Target: RSOs’ ID&CB Planfinalised. | and forecasts personnel, training RSOs ID&CB Plans UN -SSR
and equipment requirements for
Target: FMSs & BRA RSO 2018-2020.
ID&CB Plan finalised. Indicator: #staffappointedand paid | 2.2.3 Advertise, select, recruit [ RSO HR reports & | Quarterly | Quarterly | Desk review and [ FMS
Indicator: FMS RSO ID&CB | Baseline: 0 expert and pay advisors and/or civil | payment analysis against the
plans drafted. Target: RSOs staffed with qualified | servants aligned to RSO priorities in | documents RSOs ID&CB Plans | BRA
Baseline 0 and competent personnel. ID&CB Plans. and reports UN |-SSR
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Gender marker: Women’s | Indicator: Safe and productive office | 2.2.4 Support to the RSOs functions | TrainingReports Quarterly | Quarterly | Desk review and [ FMS
recruitment and  policies | environment. by: Staff post-training analysis against the | BRA
addressedinthe ID&CB Plan Baseline: 0 e Provision of essential office [ reports LoAs and reports UN I-SSR
Target: Functional RSOs with resources. RSO Quarterly
qualified personnel. e Provision of certain technical | Report
adviceby regional ROLSIG staff
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Expected Outputs Output indicators Indicative Activities Data Source Data source Data Collection | Responsible

Targets Methods & Risks Party

(by frequency of data

collection)

Y1 Y2
Output 3: Somali Federal and Member State legislatures have increased professional capacity to exercise oversight in accordance with their mandates.
Sub-output 3.1 Indicator: # of participants in | 3.1.1 Support to the Defence | Workshop Quarterly | Quarterly | Desk review and | HOTP
FGS and FMS Parliaments | capacity building activities with | Committee by workshops on: reports; analysis against the | Defence
exercise oversight over the | increase in knowledge to hold the | « MPs’roles and responsibilities. Reports on ID&CB Plan and | Committee
security sector. security sector accountablethrough | e Legislative review, political | progress against reports UN [-SSR
implementation of its approved decisions and evaluatepolicies in | ID&CB Plan

Indicator: ID&CB Planforeach | ID&CB Plan. the defence sector.
Committee. Baseline: 0 o Effective committee oversight.
# Committee members | Target: The House of the People | ¢ Qutreach and citizen
participating in  capacity | (HOTP) Defence Committee gains engagement.
buildingactivities. the knowledge to hold the defence
#  Committees’ meetings, | sector accountable through
minutes, reports & | implementation of its approved
submissions. ID&CB Plan.
# Draft& reviewed laws tabled | Indicator: Functional HOPT | 3.1.2 Provision of essential office [ Procurement Quarterly | Quarterly | Desk review and | HOPT
inParliaments. Committee exercisingoversight. resources to support HOPT | reports analysis against the | Defence
Targets: Signed off ID&CB Plan | Baseline: 0 Committee work. ID&CB Plan and | Committee
for all Committees. Target: Enhanced functionality of reports UN [-SSR
80% participation in capacity | the HOPT Committee.
buildingactivities. Indicator: # parliamentary network | 3.1.3 Defence Committee study visit [ Post-activity Quarterly | Quarterly | Desk review and | HOTP
# Hearings, Committee | events attended by HOTP Defence | and participation in parliamentary | reports analysis against the | Defence
meetings, and public | Committee. networks by: ID&CB Plan and | Committee
meetings. Baseline: 0 e Fact finding visits to national reports UN [-SSR
Security related law drafted | Target: At least3. parliaments of countries to be
and/or reviewed by defined (within AU).
Committees. e Participation in parliamentary
Baseline: 0 international

Gender Marker: 20% women
membership in Committees.

regional events,
organizations and fora.

e Membership of and support from
international parliamentary
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organizations (i.e. Inter-
Parliamentary Union!3 (IPU) and
the Geneva Centre for the
Democratic Control of Armed
Forces (DCAF)).

Indicator: #Meeting minutes, | 3.1.4 Support to the HOPT Security | Workshop Quarterly | Quarterly | Desk review and [ HOTP
reports and correspondence. Committee by workshops on: reports; analysis against the | Security
Baseline: 0 e MPs’ roles and responsibilities. Reports on ID&CB Plan and | Committee
Target: The House of the People | o Legislative review, political | progress against reports UN I-SSR
(HOTP) Security Committee gains decisions and evaluatepolicies in | ID&CB Plan

the knowledge to hold the security the security sector.

sector accountable  through | e Effective committee oversight.

implementation of its approved | ¢ Qutreach and citizen

ID&CB Plan. engagement.

Indicator: Functional HOPT | 3.1.5 Provision of essential office [ Procurement Quarterly | Quarterly | Desk review and [ HOPT
Committee exercisingoversight. resources to support HOPT | reports analysis against the | Security
Baseline: 0 Committee work. ID&CB Plan and | Committee
Target: Enhanced functionality of reports UN I-SSR
the HOPT Committee.

Indicator: # parliamentary network | 3.1.6 HOPT Security Committee | Post-activity Quarterly | Quarterly | Desk review and | HOPT
events attended by HOTP Security | study visit and participation in | reports analysis against the | Security
Committee parliamentary networks by: ID&CB Plan and | Committee
Baseline: 0 e Fact finding visits to national reports UN I-SSR

Target: At least3.

parliaments of countries to be
defined (within AU).

e Participation in parliamentary
regional events, international
organizations and fora.

e Membership of and support from
international parliamentary
organizations (i.e. Inter-
Parliamentary Union (IPU) and

13 https://www.ipu.org/
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Centre for the
of Armed

the Geneva
Democratic Control
Forces (DCAF)).

Indicator: # of participants with | 3.1.7 Support to the UH Security [ Workshop Quarterly | Quarterly | Desk review and | UH Security
increase in knowledge to hold the | Committee by workshops on: reports; analysis against the | Committee
security sector accountablethrough [ ¢ MPs’ roles andresponsibilities. Reports on ID&CB Plan and | UN I-SSR
implementation of its approved | e Legislative review, political | progress against reports

ID&CB Plan. decisions and evaluate policies in | ID&CB Plan

Baseline: 0 the defence andsecurity sector.

Target: The Upper House (UH) | e Effective committee oversight.

Security Committee gains the | e Qutreach and citizen

knowledge to hold the defence and engagement.

security sector accountablethrough

implementation of its approved

ID&CB Plan.

Indicator: Functional UH Committee | 3.1.8 Provision of essential office | Procurement Quarterly | Quarterly | Desk review and | UH Security
exercisingoversight. resources to support Committee | reports analysis against the | Committee
Baseline: 0 work. ID&CB Plan and | UN I-SSR
Target: Enhanced functionality of reports

the UH Committee.

Indicator: # parliamentary network | 3.1.9 Security Committee study visit | Post-activity Quarterly | Quarterly | Desk review and [ UH Security
events attended by UH Security | and participation in parliamentary | reports analysis against the | Committee
Committee. networks by: ID&CB Plan and | UN I-SSR
Baseline: 0 e Fact finding visits to national reports

Target: At least3.

parliaments of countries to be
defined (within AU).

e Participation in parliamentary
regional events, international
organizations andfora.

e Membership of and support from
international parliamentary
organizations (i.e. Inter-
Parliamentary Union (IPU) and
the Geneva Centre for the
Democratic Control of Armed
Forces (DCAF)).
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Indicator: # of participants in | 3.1.10 Support to the FMSs Security | Workshop Quarterly | Quarterly | Desk review and [ Each FMS
capacity building activities with [ Committees by combined | reports; analysis against the | Regional
increase in knowledge to hold the | workshops on: Reports on ID&CB Plans and | Assembly
security sector accountablethrough [ e MPs’ roles and responsibilities. progress against reports Security
implementation of its approved | e Legislative review, political | ID&CB Plan Committee
ID&CB Plan. decisions and evaluatepolicies in UN [-SSR
Baseline: 0 the security sector.
Target: All FMS Parliamentary | e Effective committee oversight.
Security Committees gain the | e Qutreach and citizen
knowledge to hold the security engagement.
sector accountable through
implementation of its approved
ID&CB Plan.
Indicator: Functional Regional | 3.1.11 Provision of essential office [ Procurement Quarterly | Quarterly | Desk review and | Each FMS
Assembly Committees exercising | resources to support Committee | reports analysis against the | Regional
oversight. work. ID&CB Plans and | Assembly
Baseline: 0 reports Security
Target: Enhanced functionality of Committee
the Regional Assembly Committees. UN [-SSR

Sub-output 3.2 Indicators: # focus Groups at FGS | 3.2.1 Civil society, including women | Focus group | Quarterly | Quarterly | Desk review and | NGO

Strengthen civil society | and FMS level, 1 national | groups, are more engaged in the | reports and analysis against the | UN [-SSR

engagement in security sector | Conference , 1 report to Federal | security sector governance, as an | conference report engagement plan

governance. Parliament & Regional Assemblies overseer and monitor of the security (for  the  focus
Baseline 0 sector institutions: groups),

Target: security sector policy | Target: Functioning civilian | e Focus groups to identify security conference report

that is more inclusive of the | oversight mechanisms include key concerns

impacts on civil society. women and contribute to law- | ¢ Awareness raising conference

Indicator: Reports with | abiding, accountable and with civil society organizations

recommendations to FGS & | transparent security sector and MPs

FMS. # meetings andreports. | institutions. e Report submitted to Federal

Baseline: 0 Parliament and FMSs Regional

Gender marker: 30% female Assemblies during Conference

participants Indicators: # focus Groups at FGS | 3.2.2 Youth is more engaged in the | Focus group | Quarterly | Quarterly | Desk review and | NGO
and FMS level, 1  national | security sector governance, as an | reports and analysis against the | UN [-SSR
Conference , 1 report to Federal | overseer and monitor of the security | conference report engagement plan
Parliament & Regional Assemblies sector institutions: (for the focus
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Baseline 0

Target: Functioning civilian
oversight mechanisms includeyouth
and contribute to law-abiding
accountable and transparent
security sector institutions.
Gender marker: 30% of focus group
and conference participants are
female

e Focus groups to identify security
key concerns

e Awareness raising conference
with civil society organizations
and MPs

e Report submitted to Federal
Parliament and FMSs Regional
Assemblies during Conference

groups),
conference report

Indicator: Quality and quantity of
reports and papers

Baseline 0

Target Enhanced analysis capacity
for FGS Parliament

3.2.3 Support to academic research
and analysis in security in Somalia in
supportof FGS. Focus onimpacts on
women and children.

Research reports

Quarterly

Quarterly

Desk review and
analysis of number,
type and effect of
research

Research
entity
UN I-SSR
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7. MULTI YEAR WORK PLAN

Expected Outputs

Planned Activities

Activities in  Each | Planned Budget by Each | Responsi Planned Budget
Quarter Year ble Party

Year 1- Year 2- Year 1- Year 2-

2019 2020 2019 2020

Q| Q] Q] Q) Q) Q| O G
112(3)4]1[2]|3]|4

Funding
Source

Budget
Description'4

Amount
uUsD

Output 1: Federal security

institutions have increased professional capacity to exercise oversight,

with their mandates, and in compliance with human rights standards.

deliver security services and coordi

nate the fed

eral approach to security in accordance

Sub-output 1.1:

Support  Ministry  of
Internal Security (MOIS)
to implement its

Institutional Development
& Capacity Building Plan
(ID&CB Plan) to improve
administrative  capacity
and to exercise oversight
of its services, agencies
and departments through
increased
professionalization.

Target: MOIS ID&CB Plan
drafted.
Baseline: 0

1.1.1 ID&CB Plan prescribes MOIS structure, and MOIS 71800 Completed
forecasts personnel, training and equipment 0010126 61300
requirements for 2018-2020. 71400
Indicator: Draft MOIS ID&CB Plan UN I-SSR 71500
Baseline: 0 71600
Target: MOIS ID&CB Plan finalised. UNDP 72200
001981 73100
1.1.2 Advertise, select, recruit and pay 13 x expert | X[ X| X| X[ X| X| X| X 1,130,000 1,130,000 | MOIS EU 71800 2,260,000
advisors and civil servants and FMS coordinators 0010126 MPTF 61300
aligned to MOIS priorities in ID&CBPlan. 12269 71400
Indicator: # staff appointed UN -SSR 30000 71500
Baseline: 5 71600
Target: Key departments within MOIS staffed with UNDP 72200
qualified and competent personnel. 001981 73100
Gender Marker: 30% of professional staff recruited
are female. Gender Focal Pointassigned.
1.1.3 Generic and specialistcivil servicetrainingon: X| X| X| X| X| X| X[ X 16,950 16,950 MOIS EU 75700 33,900

14 Budget Codes: 61300-International Professional Staff | 71400-Service Contracts | 71500-UN Volunteers | 71600-Travel | 71800-Service Contracts IP | 72200-Equipmentand Furniture | 72600-Grants |
73100-Common Services-Premises | 75700-Training, Workshops, Conferences | 71800 Contractual Services-ImpPartn | 73100 Rental & Maintenance-Premises | 72100 Contractual Services-Companies | 71300
Local Consultants | 72600 Grants
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Gender marker: women’s
recruitment addressed in
ID&CB Plan.

e Finance 0010126 MPTF 61300
e Procurement and assetmanagement 12269 71400
e Human resources UN I-SSR 30000 71500
Indicator: # people trained (M/F) in civilian 71600
administration in line with other ministries as per UNDP 72200
MOIS Training Plan with increasein knowledge. 001981 73100
Baseline: Limited trainingto date.
Target: # Staff using SOPs and manuals fromtrainings.
Gender Marker: Ensure all SOP’s and training plans
have gender mainstreaming.
1.1.4 Leadership and management training for senior X[ X1 X[ X] X[ X| X| 20,340 15,820 MOIS 75700 36,160
MOIS staff,as outlined in MOIS Training Plan. 0010126 61300
e Series of workshops 71400
e Attendance by selected personnel on external UN I-SSR 71500

courses 71600
Indicator: MOIS policies, reports, meeting outcomes, UNDP 72200
inter- and intra-ministerial engagement, staff 001981 73100
retention
Baseline: 0
Target: Enhanced leadership and management
capacity within MOIS
Gender Marker: Ensure all SOP’s and policies have
gender mainstreaming.
1.1.5 Support to ministerial functions by: X[ X X[ X] X[ X] X| 20,340 20,340 MOIS EU 73100 40,680
e Provision of operational support 0010126 MPTF 72200
e Procure vehicles X 46,330 12269 72100 46,330
e Refurbishold building designated for MOIS. X| X| X| x| x| x| x| 141,250 141,250 UNI-SSR | 30000 71300 282,500
Indicator:  Functional MOIS leads it public 61300
administration. UNDP 71400
Baseline: Limited operational support. 001981 71500

71600

Target: Enhanced functionality within the MOIS.
Gender marker: Ensure balanced approach to
rightsizing and protection of 30% of women in the
workforce.
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1.1.6 Provide support to the MOIS to host and X| X| X[ X[ X 33,900 33,900 MOIS EU 75700 67,800
facilitate key meetings with FMS security ministries 0010126 MPTF 61300
andrelated committees. 12269 71400
Indicator: # of meetings led by MOIS with FMS security UN -SSR 30000 71500
ministries and related committees. 71600
Baseline: 2017, 18 meetings UNDP 72200
Target: At least2 insecond halfof2018. 001981 73100
Gender marker: Policies in security have special
reference towards women employees in SPF, police
and other securityinstitutions.
Sub-output 1.2: 1.2.1 Develop ToR to reform FGS Police Force payroll MOIS Completed
Somali police payroll and | and personnel management in accordance with the 0010126
personnel administration | draft Planfor Implementing Police Force Payroll.
is reformed, led by MOIS. UN -SSR
Target: Reforms of the UNDP
Police Force payroll and 001981
personnel management in | 1.2.3. Implement reforms of the Police Force payroll X| X| X[ X| X 140,425 140,419 MOIS EU 75700 280,845
accordance with the | and personnel management in accordance with the 0010126 | MPTF 71600
project ToRs | project ToRs. 12269 72200
implemented (2019 B: UN |-SSR 30000 61300
No/ T: Yes). 71400
Baseline: Draft Plan for UNDP 71500
Implementing Police Force 001981 72200
Payroll. 73100
Gender Marker: Pay SPF
equity for women.
Sub-output 1.3 1.3.1 Enhance effectiveness of current DRP National X[ X 14,690 MOIS EU 75700 14,690
Strengthen oversight and | Plan Working group through: 0010126 MPTF 61300
coordination between | ¢ National Conference to review implementation of DRP Nat. | 12269 71400
FGS and FMS on the National Programme for the Handling & Treatment Plan, DDR | 30000 71500
handlingand treatment of of Disengaged Combatants. WG, UN I- 71600
disengaged combatants e Support 8 Working Group meetings per year X[ x| x| x| X 12,430 12,430 SSR  and 72200 24,860
Indicators: # National report the Handling & DDR 73100

Target:
implementation,

Improved

Treatment of Disengaged Combatants.
Baseline 0
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oversight and | Target: Enhanced National Plan. UNDP

coordination of current 001981

National Plan.

Indicator: Report with

recommendations to FGS

& FMS. # meetings and

reports.

Baseline: National Plan

for Handling & Treatment

of Disengaged

Combatants.

Gender marker: 30%

female participants

Sub-output 1.4: 1.4.1 ID&CB Plan prescribes MoD structure, and 1,130 MoD EU 75700 1,130

Ministry of  Defence | forecasts personnel, training and equipment MPTF 61300

(MoD) exercises oversight | requirements for 2019-2021. UN I-SSR 12269 71400

of its services, agencies | Indicator: Draft MoD ID&CB Plan 30000 71500

and departments through | Baseline: 0 UNDP 71600

increased Target: MoD ID&CB Planfinalised. 001981 72200

professionalization. 73100
1.4.2 Advertise, select, recruit expert and pay 13 x X| X| X[ X| X 904,000 904,000 MoD EU 71800 1,808,000

Target: MoD ID&CB Plan | advisors and civil servantsaligned to MoD priorities in MPTF 61300

finalised. Key | ID&CB Plan. UN I-SSR 12269 71400

departments within MoD | Indicator: # staff appointed 30000 71500

staffed with qualified and | Baseline: # staff paid by UNDP UNDP 71600

competent personnel | Target: Key departments within MoD staffed with 001981 72200

with trainings received. qualified and competent personnel. 73100

Indicator: MoD ID&CB | Gender Marker: 30% of professional staff recruited

Plan exists. Fully | are female. Gender Focal Pointassigned.

functional MoD. 1.4.3 Provide supportto the MoD to host and facilitate X| X| x| x| X 33,900 33,900 MoD EU 75700 67,800

Baseline: Approved MoD | key meetings with FMS security ministries and related MPTF 61300

structure. committees. UN I-SSR 12269 71400

Gender Marker: 30% | Indicator: # senior level meetings 30000 71500

women professional staff. | Baseline: 2017-18 meetings UNDP 71600

Gender Focal Point | Target: Effective FGS-FMS security (coordination) 001981 72200

assigned. meetings 73100
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1.4.4 Generic and specialistcivil servicetrainingon: X| X 16,950 MoD EU 75700 16,950
e Finance MPTF 61300
e Procurement and asset management UNI-SSR | 12269 71400
e Human resources 30000 71500

UNDP 71600

001981 72200

73100

e Generic Staff training X[ X] X[ X] X[ X| X| 54,805 54,805 EU 109,610
Indicator: # people trained (M/F) in civilian MPTF
administrationin line with other ministries as per MoD 12269
Training Planwithincreasein knowledge. 30000
Baseline: Limited trainingto date.
Target: # Staff using SOPs and manuals fromtrainings.
Gender Marker: Ensure all SOP’s and training plans
have gender mainstreaming.
1.4.5 Leadership and management training for senior X| X| X| X| X| X[ X| 12,430 12,430 MoD EU 75700 24,860
MoD staff, as outlinedin MoD Trainingplan. Series of MPTF 71600
workshops. Attendance by selected personnel on UN I-SSR 12269 61300
external courses. 30000 71400
Indicator: MoD policies, reports, meeting outcomes, UNDP 71500
inter- and intra-ministerial engagement, staff 001981 71600
retention. 72200
Baseline: 0 73100
Target: Enhanced leadership and management
capacity within MoD.
Gender marker: Ensure gender mainstreaming in
leadership trainingand mentoring/coaching.
1.4.6 Support to ministerial functions by: X[ X| X[ X[ X[ X| X| 40,680 40,680 MoD EU 73100 81,360
e Provision of operational support MPTF 61300
Indicator: Safe and productive office environment. UN |-SSR 12269 71400
Baseline: 0 30000 71500
Target: Enhanced functionality with MoD. UNDP 71600
Gender marker: Separate washrooms and prayer 001981 72200
rooms for women employees. 73100
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Sub-output 1.5:
The Office for National

Security (ONS) develops
and implements the ONS
Institutional Development
& Capacity Building Plan
(ID&CB Plan) with a clearly
defined mandate and
relationships to the OOP,
OPM and other FGS
securityinstitutions.

Target: ONS ID&CB Plan
finalised. ONS staffed with
qualified and competent
personnel.

Indicator: ONS |ID&CB
Plan drafted. # staff

appointed.
Baseline 0
Gender marker: Gender
mainstreaming is

addressed in the ID&CB
plan. 30% of women
recruited as professional
staff.

1.5.1: Support workshop for the mapping of the roles 1,130 ONS EU 71800 1,130
and responsibilities as part of the process to develop MPTF 61300
the ONS ID&CB Plan. UN I-SSR 12269 71400
Indicator: # ONS staff participate 30000 71500
Baseline: 0 UNDP 71600
Target: Knowledge of mandate of ONS 001981 72200
73100
1.5.2 ID&CB Plan prescribes ONS structure, roles and ONS EU -
responsibilities and forecasts personnel, training and MPTF
equipment requirements for 2018-2020 UN [-SSR 12269
Indicator: ID&CB plan 30000
Baseline 0 UNDP
Target: ONS ID&CB Plan finalised. 001981
1.5.3 Advertise, select, recruit and pay 7 x expert X X| X| X| X| X[ X 305,100 305,100 ONS 71800 610,200
advisors/civil servants aligned to ONS priorities in 61300
ID&CB Plan. Advertise, select, recruit and pay civil UN [-SSR 71400
servants for OPM. 121,800 121,800 71500 275,268
Top up salaries of 10 x OPM staff. UNDP 71600
Indicator: # staffappointed and paid 30,000 30,000 001981 72200 67,800
Baseline: 0 73100
Target: ONS staffed with qualified and competent
personnel.
1.5.4 Generic civil servicetrainingon: X X[ X[ X[ X| X| X 11,300 11,300 ONS EU 75700 22,600
e Duties andresponsibilities within ONS MPTF 61300
e Administration and coordination of meetings and UN I-SSR 12269 71400
conferences 30000 71500
e Presentationskills UNDP 71600
e Other training 001981 72200
73100

Indicator: # people trained with improved knowledge
as measured by pre- and post-tests (M/F).

Baseline: 0

Target: Key staff have received trainingin line with
other ministries as per ONS TrainingPlan.

Gender marker: Training Plan has gender issues
addressed.
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1.5.5 Establish a Research & Analysis Unit (RAU) within | X| X[ X X X 106,220 106,220 ONS EU 71800 212,440
ONS; MPTF 61300
e Advertise, select, recruitand pay 4 xanalysts UN I-SSR 12269 71400
30000 71500
UNDP 71600
001981 72200
73100
e Delivertrainingto RAU personnel X[ X 113,000 EU 75700 113,000
Indicator: Quality and quantity of reports and papers. MPTF 61300
Baseline: 0 12269 71400
Target: Enhanced analysis capacity for ONS. 30000 71500
Gender marker: Gender issues addressed in the 71600
reports 72200
73100
1.5.6 Support to ONS functions by: ONS EU Inkind
e Provisionofessential officeresources. MPTF
Indicator: Safe and productive office environment UN I-SSR 12269
Baseline: Already procured 30000
Target: Enhanced functionality within ONS. UNDP
001981
1.5.7 Support to ONS to host and facilitate NSC | X[ X| X X X 25,990 25,990 ONS EU 75700 51,980
Technical Committee meetings. Support for travel and MPTF 71600
DSA for FMS representatives for 8 meetings per year UN I-SSR 12269 61300
Indicator: # meetings and events; reports from 30000 71400
meetings and events UNDP 71500
Baseline: meetings 2017-18 001981 72200
Target: ONS facilitates key security events on behalf of 73100
FGS
Sub Total Programmble Amount 3,372,564 | 3,179,328 6,551,893
GMS 485,325.41
DPC 697,923.71
Expected Outputs Planned Activities Activities in Each | Planned Budget by Each | Responsi | Planned Budget
Quarter Year ble Party
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Year 1- | Year 1- | Year 1 | Year 2- Funding | Budget Amount in
2019 2020 2019 2020 Source Description usD
Q| Q Q] @ Q] Q] @ a

2(13/4/1/2|3|4

Output 2: Federal Member State security institutions have increased professional capacity to exercise ove
compliance with human rights standards.

rsight and deliver security services in accordance with their mandates, and in

Sub-Output 2.1:
Ministry of Security
(MoS) in each FMS to

implement its
Institutional
Development &
Capacity Building Plan
(ID&CB  Plan) to
improve
administrative
capacity and to

exercise oversight of
its services, agencies
and departments
through increased
professionalization.

Target: FMSs MoS
ID&CB Planfinalised.
Baseline 0
Gender marker:
Women’s
recruitment
addressed in the

ID&CB Plan

2.1.1 With support of experts, development of FMSs MoS | X| X 44,183 44,183 FMS MoS | EU 75700 88,366
ID&CB Planthrough a series of workshops. MPTF 71300

Each FMS MoS ID&CB Plan prescribes MoS structure, and UN I-SSR | 12269 61300

forecasts personnel, trainingand resource requirements for 30000 71400

2018-2020. UNDP 71500

Indicator: Draft MoS ID&CB Plan for each FMS 001981 71600

Baseline: 0 72200

Target: MoS ID&CB Plan for each FMS finalised. 73100

2.1.2 Advertise, select, recruit and pay 6 x civil servants X[ X[ X[ X| X| X| 213,570 213,570 FMS MoS | EU 71800 427,140
aligned to FMSs MoS’ priorities in ID&CBPlan. Also 3 x staff UN I-SSR | MPTF 61300

for BRA. UNDP 12269 71400

Indicator: # staff appointed. 001981 30000 71500

Baseline 0 71600

Target: Key departments within each FMS MoS staffed with 72200

qualified and competent peronnel. 73100

Gender Marker: 30% of staff arefemale. Gender Focal Point

assigned.

2.1.3 Generic Civil Servicetrainingon: X[ X 219,220 FMS MoS | EU 75700 219,220
e Finance UN I-SSR | MPTF 61300

e Procurement and Asset management UNDP 12269 71400

e Human Resources. 001981 30000 71500

Indicator: # people trained (M/F) in civilian administration 71600

in line with other ministries as per Mo$S Training Plan with 72200

increas in knowledge 73100

Baseline 0

Target: # key MoS staff trained and using SOPs & manuals
from training

Gender Marker: Ensure all SOP’s and training plans have
gender mainstreaming.
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2.1.4 Leadership and Management training for senior MoS X[ X[ X[ X[ X[ X 45,200 33,900 FMS MoS | EU 75700 79,100
staff, as outlined in MoS Training Plan. UN I-SSR | MPTF 61300
e Series of workshops UNDP 12269 71400
e Attendance by selected personnel on central and 001981 30000 71500
external courses. 71600
Indicator: MoS policies, reports, meeting outcomes, inter- 72200
andintra-ministerial engagement, staff retention 73100
Baseline 0
Target: Enhanced leadership and managment capacity
within MoS.
Gender Marker: Ensure all SOP’s and policies have gender
mainstreaming.
2.1.5 Support to ministerial functions by: X[ X| X| X| X[ X| X[ 31,640 31,640 FMS MoS | EU 72200 63,280
e Provisionof operational support. UN I-SSR | MPTF 61300
e Provision of agreed technologies for financial, assetand UNDP 12269 71400
HR management. 001981 30000 71500
e Provision of other supportidentified in FMS MoS ID&CB 71600
Plan. 73100
Indicator: Safe and productive office environment.
Baseline: 0
Target: Enhanced functionality of FMS MoS.
Gender marker: Separate washrooms and prayer rooms for
women employees.
2.1.6 Establish a Research and Analysis Unit (RAU) within X| X| X[ X| X| X| X| 35,188 26,397 EU 71800 61,585
each MoS; deliver trainingto RAU personnel; MPTF 61300
e pay3 RAU personnel per FMS MoS to sustain capability. 12269 71400
30000 71500
FMS MoS 71600
SED';SSR 72200
001981 73100
e Deliver central trainingto all RAU personnel X 62,150 62,150 EU 61300 124,300
Indicator: Quality and quantity of reports and papers MPTF 75700
Baseline Puntland RAU 12269
Target Enhanced analysis capacity for FMSs MoS. 30000
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Sub-output 2.2 2.2.1: Support to expert-led workshop for the mapping of | X| X 44,183 44,183 FMS EU 75700 88,366
FMSs & BRA RSO each | the roles and responsibilities as part of the process to BRA MPTF 61300
develops and | develop the RSOs’ ID&CB Plans. UN I-SSR | 12269 71400
implements the RSO | Indicator: # RSOs staff participate UNDP 30000 71500
Institutional Baseline: 0 001981 71600
Development & | Target: Knowledge of mandate of RSOs 72200
Capacity Building Plan 73100
(ID&CB Plan) with a | 2.2.2 ID&CB Plan prescribes RSO structure, roles and FMS EU 71800 -
clearly defined | responsibilities and forecasts personnel, training and BRA MPTF 61300
mandate. equipment requirements for 2018-2020. UN I-SSR | 12269 71400
Indicator: ID&CB plan UNDP 30000 71500
Target: FMSs & BRA | Baseline 0 001981 71600
RSO  ID&CB  Plan | Target: RSOs’ ID&CB Plan finalised. 72200
finalised. 73100
Indicator: FMS RSO | 2.2.3 Advertise, select, recruitand pay 6 x advisors andfor | X| X[ X| X| X X| X[ 227,695 227,695 FMS 71800 455,390
ID&CB plans drafted. | civil servantsaligned to RSO priorities in ID&CB Plans. 61300
Baseline 0 Indicator: #staffappointed and paid BRA 71400
Gender marker: | Baseline: 0 UN -SSR 71500
Women'’s Target: RSOs staffed with qualified and competent UNDP 71600
recruitment and | personnel. 001981 72200
policies addressed in 73100
the ID&CB Plan 2.2.4 Support to the RSOs functions by: X[ x| x| x| x X| X| 28,250 28,250 FMS EU 72200 56,500
e Provisionofessential officeresources. BRA MPTF 61300
e Provision of certain technical advice by regional ROLSIG UN I-SSR | 12269 71400
staff UNDP 30000 71500
Indicator: Safe and productive office environment. 001981 71600
Baseline: 0 73100
Target: Functional RSOs with qualified personnel.
Sub Total Programmable Amount 951,279 711,968 1,163,247
GMS 86,166.44
DPC 123,911.92
Expected Outputs Indicative Activities Activities in Each | Planned Budget by | Responsible Planned Budget
Quarter Each Year Party
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Year 1: | Year 2: | Year  2-| Year 3- Funding Budget Amount in
2019 2020 2019 2020 Source Descripti | USD
on
Q| Q) Q| Q| Q Qf Qf a
1{2(3]4]1]2]|3|4
Output 3: Somali Federal and Member State legislatures have increased professional capacity to exercise oversight in accordance with their mandates.
Sub-output 3.1 3.1.1 Support to the Defence Committee by workshops on: EU 75700 Completed
FGS and FMS | ¢ MPs’ roles and responsibilities. MPTF 61300
Parliaments exercise | o Legislative review, political decisions and evaluate 12269 71400
oversight over the policies in thedefence sector. 30000 71500
security sector. o Effective committee oversight. 71600
e Qutreach and citizen engagement. Defence 72200
Indicator: ID&CB Plan | |ndicator: # of participants in capacity building activities Committee 73100
for each Committee. with increase in knowledge to hold the security sector UN -SSR
# Committee | accountablethrough UNDP
members implementation of its approved ID&CB Plan. 001981
participating in | Baseline: 0
capacity building | Target: The House of the People (HOTP) Defence
activities. Committee gains the knowledge to hold the defence sector
# Committees’ | 3ccountablethroughimplementation of its approved ID&CB
meetings, minutes, | p|an.
reports & [ 3.1.2 Provision of essential office resources to supportHOPT Defence EU 72200 -
submissions. Committee work. Committee MPTF 61300
# Draft & reviewed | |ndicator: Functional HOPT Committee exercisingoversight UN I-SSR 12269 71400
laws  tabled in | Baseline: 0 UNDP 30000 71500
Parliaments. Target: Enhanced functionality of the HOPT Committee. 001981 71600
Targets: Signed off 72200
ID&CB Plan for all 73100
Committees. 3.1.3 Defence Committee study visitand participationin | X| X| X| X| X| X| X| X| 5,650 5,650 EU 71600 11,300
80% participation in | yar|jamentary networks by: MPTF 61300
capacity building | ¢ Fact findingvisits to national parliaments of countries to Defenc'e 12269 71400
activities. be defined (within AU). committee | 30000 | 71500
# Hearings, | o Participation in parliamentary regional events, UN I-SSR 71600
Committee meetings, international organizationsand fora. UNDP 72200
and public meetings. | , Membership of and support from international 001981 73100
parliamentary organizations (i.e. Inter-Parliamentary
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Security related law

drafted and/or
reviewed by
Committees.
Baseline: 0

Gender Marker: 20%
women membership
in Committees.

Union®> (IPU) and the Geneva Centre for the Democratic
Control of Armed Forces (DCAF)).
Indicator: # parliamentary network events attended by
HOTP Defence Committee.
Baseline: 0
Target: At least3.
3.1.4 Support to the HOPT Security Committee by X[ X| X[ X 36,160 EU 75700 36,160
workshops on: MPTF 61300
e MPs’ roles and responsibilities. 12269 71400
e legislative review, political decisions and evaluate 30000 71500
policies in thesecurity sector. Defence 71600
e Effective committee oversight. Committee 72200
e Outreach and citizen engagement. UN I-SSR 73100
Indicator: #Meeting minutes, reports and correspondence. UNDP
Baseline: 0 001981
Target: The House of the People (HOTP) Security
Committee gains the knowledge to hold the security sector
accountablethrough implementation of its approved ID&CB
Plan.
3.1.5 Provision of essential officeresources to support HOPT X[ X| X[ X] X 6,780 4,520 EU 72200 11,300
Committee work. Defenc.e MPTF 61300
) . . o . Committee
Indicator: Functional HOPT Committee exercisingoversight 12269 71400
. UN I-SSR
Baseline: 0 UNDP 30000 71500
Target: Enhanced functionality of the HOPT Committee. 71600
001981
73100
3.1.6 HOPT Security Committee studyvisitand participation X[ X 27,120 Defence EU 71600 27,120
in parliamentary networks by: Committee | MPTF 61300
e Fact findingvisits to national parliaments of countries to UN [-SSR 12269 71400
be defined (within AU). UNDP 30000 71500
e Participation in parliamentary regional events, 001981 72200
international organizations and fora. 73100

15 https://www.ipu.org/
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e Membership of and support from international
parliamentary organizations (i.e. Inter-Parliamentary
Union (IPU) and the Geneva Centre for the Democratic
Control of Armed Forces (DCAF)).

Indicator: # parliamentary network events attended by

HOTP Security Committee

Baseline: 0

Target: At least3.

3.1.7 Support to the UH Security Committee by workshops UH Security | EU -
on: Committee | MPTF
e MPs’roles andresponsibilities. UN I-SSR 12269
e legislative review, political decisions and evaluate UNDP 30000
policies in the defence and security sector. 001981
e Effective committee oversight.
e Qutreach and citizen engagement.
Indicator: # of participants with increase in knowledge to
hold the security sector accountable through
implementation of its approved ID&CB Plan.
Baseline: 0
Target: The Upper House (UH) Security Committee gains
the knowledge to hold the defence and security sector
accountablethroughimplementation of its approved ID&CB
Plan.
3.1.8 Provision of essential office resources to support X| X 5,650 EU 72200 5,650
Committee work. UH Security | MPTF 61300
Indicator: Functional UH Committee exercisingoversight. Committee 12269 71400
Baseline: 0 UN I-SSR 30000 71500
Target: Enhanced functionality of the UH Committee. UNDP 71600
001981 72200
73100
3.1.9 Security Committee study visit and participation in X[ X 6,780 . EU 71600 6,780
parliamentary networks by: UH Sc'acurlty MPTF 61300
e Factfindingvisits to national parliaments of countries to Committee 12269 71400
be defined (within AU). BEDI;:SSR 30000 71500
e Participation in parliamentary regional events, 72200
. . - 001981
international organizationsand fora. 73100
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e Membership of and support from international
parliamentary organizations (i.e. Inter-Parliamentary
Union (IPU) and the Geneva Centre for the Democratic
Control of Armed Forces (DCAF)).
Indicator: # parliamentary network events attended by UH
Security Committee.
Baseline: 0
Target: At least3.
3.1.10 Support to the FMSs Security Committees by X[ X[ X[ X[ X 54,240 40,680 Each FMS EU 75700 94,920
combined workshops on: Regional MPTF 61300
e MPs’roles andresponsibilities. Assembly 12269 71400
e Legislative review, political decisions and evaluate Security 30000 71500
policies in thesecurity sector. Committee 71600
e Effective committee oversight. UN I-SSR 72200
e Outreach and citizen engagement. UNDP 73100
Indicator: # of participants in capacity building activities 001981
with increase in knowledge to hold the security sector
accountablethrough
implementation of its approved ID&CB Plan.
Baseline: 0
Target: All FMS Parliamentary Security Committees gain the
knowledge to hold the security sector accountablethrough
implementation of its approved ID&CB Plan.
3.1.11 Provision of essential office resources to support X| X 28,250 Each FMS | EU 72200 28,250
Committee work. Regional MPTF 61300
Indicator: Functional Regional Assembly Committees Assembly 12269 71400
exercisingoversight. Security 30000 71500
Baseline: 0 Committee 71600
Target: Enhanced functionality of the Regional Assembly UN I-SSR 72200
Committees. UNDP 73100
001981
Sub-output 3.2 3.2.1 Civil society, including women groups, are more X| X 30,510 NGO EU 72600 30,510 +
Strengthen civil | engaged in the security sector governance, as an overseer UN I-SSR MPTF 61300 162,953 =
society engagement | and monitor of the security sector institutions: UNDP 12269 71400 193,463
in security sector | e Focus groups to identify security key concerns 001981 30000 71500
governance. 71600

Page 55 of 74




Target: security
sector policy that is
more inclusive of the
impacts on  civil
society.
Indicator:
with
recommendations to
FGS & FMS. #
meetings and
reports.

Baseline: 0

Gender marker: 30%
female participants

Reports

e Awareness raising conference with civil society 72200
organizations and MPs 73100
e Report submitted to Federal Parliament and FMSs
Regional Assemblies during Conference
Indicators: # focus Groups at FGS and FMS level, 1 national
Conference , 1 report to Federal Parliament & Regional
Assemblies
Baseline 0
Target: Functioning civilian oversight mechanisms include
women and contribute to law-abiding, accountable and
transparentsecurity sectorinstitutions.
3.2.2 Youth is more engaged in the security sector X| X 30,510 NGO EU 75700 30,510+
governance, as an overseer and monitor of the security UN I-SSR MPTF 72600 162,953 =
sector institutions: UNDP 12269 61300 193,463
e Focus groups to identify security key concerns 001981 30000 71400
e Awareness raising conference with civil society 71500
organizations and MPs 71600
e Report submitted to Federal Parliament and FMSs 72200
Regional Assemblies during Conference 73100
Indicators: # focus Groups at FGS and FMS level, 1 national
Conference , 1 report to Federal Parliament & Regional
Assemblies
Baseline 0
Target: Functioning civilian oversight mechanisms include
youth and contribute to law-abiding, accountable and
transparentsecurity sector institutions.
Gender marker: 30% of focus group and conference
participantsarefemale
3.1.14 Support to academic research and analysisin security X| X| X[ X| X 80,000 60,000 Research EU 71300 158,200
in Somalia in support of FGS. Focus on impacts on women entity MPTF 72600
and children. UN I-SSR 12269 61300
Indicator: Quality and quantity of reports and papers UNDP 30000 71400
Baseline 0 001981 71500
Target Enhanced analysis capacity for FGS Parliament 71600
72200
73100
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8. MONITORING AND EVALUATION

In accordance with UNDP’s programming policies and procedures, the programme will be monitored through the following monitoring and evaluation plans:
The Monitoring and Evaluation (M&E) plan shall be finalized within the three (3) months of the implementation and harmonized with the M&E project on Goal

16.]
Monitoring Plan

T . . Partners Cost
Monitoring Activity Purpose Frequency Expected Action .
(if joint) usD
Progress data against the results indicatorsin | Monthly Slower than expected progress will [ UNDP, MOIS,
the RRF will becollected and analysed to assess be addressed by programme | MOD, ONS, FMS
Track results progress ) o
the progress of the programme in achievingthe management. MOS
agreed outputs.
Identify specific risks that may threaten Risks are identified by programme | UNDP, MOIS,
achievement of intended results. Identify and management andactions aretaken | MOD, ONS, FMS
monitor risk management actions usinga risk to manage risk. The risk log is [ MOS
Monitor and Manage | log. This includes monitoring measures and Quarterl actively maintained to keep track of
uarter
Risk plans that may have been required as per y identified risks and actions taken.
UNDP’s Social and Environmental Standards.
Audits will be conducted in accordance with
UNDP’s auditpolicy to manage financial risk.
Knowledge, good practices and lessons will be Relevant lessons are captured by | UNDP, MOIS,
captured regularly, as well as actively sourced the programme team, reported to | MOD, ONS, FMS
Learn . . At leastannually .
from other projects and partners and integrated the PSC meetings, and used to | MOS
backinto the programme. informmanagement decisions.
The quality of the programme will be assessed Areas of strength and weakness will | UNDP, MOIS,
against UNDP’s quality standards to identify be reviewed by programme | MOD, ONS, FMS
Annual Programme )
i programme strengths and weaknesses and to | Annually management and used to inform | MOS
Quality Assurance ) o . o .
inform management decision making to decisions to improve programme
improve the programme. performance.
Review and Make | Internal review of data and evidence from all At least I Performance data, risks, lessons | PSC
eastannua
Course Corrections monitoring actions to inform decision making. y and quality will bediscussed by the
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programme board and used to
make coursecorrections.

Programme Report

A progress report will be presented to the PSC
and key stakeholders, consisting of progress
data showing the results achieved against pre-
defined annual targets at the output level, the
annual programme quality rating summary, an
updated risk long with mitigation measures, and
any evaluation or review reports prepared over
the period.

Annually, and at the
end of the
programme (final
report)

To be undertaken by the
programme team and the MolS.

UNDP, MOIS,
MOD, ONS, FMS
MOS
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9. RISK AND MITIGATION STRATEGY

Risk Category | Impact Probability
Risk Mitigation Measures
Low 1/ 5 High
Risk of unstable security | Security/Cont | 4 (major) | 4 (likely) On-going assessment of security situation will
and rule of law situation | extual be undertaken linked to progress reports on
Risk rating 16 the implementation of the programme. In the
(High) case of serious worsening of the national
context, activities will be contained to safer
areas / issues in agreement with all major
stakeholders.
In coordination with UNDSS and security
specialist, security mitigation measures will be
put in place in accordance to the security
assessments.
The programme activities to be well plannedin
advance (especially the ones outside the
secured locations) to allow timely assessment
of the situation and allocation of resources
(security)
Identify monitoring tools to be used by UNDP
and UNSOM
Possible delay of the | Political/conte | 4 (major) | 2 (unlikely) Should the prevailing political situation on the
constitutional  review | xtual ground render certain activities difficult to
process — renders the | Risk rating 8 implement, the scope of the programme willbe
consultations withinFGS | (medium) revised and the activities will be directed
and FMS unnecessary. toward sensitizing the Security Select
committees or Parliament on the security
aspects of the new constitution.
Political context — delay | Political/conte | 4 (major) | 2 (unlikely) Programme will encourage parties at the
in or a lack of political | xtual technical and governance levels to take
decisions required to | Risk rating 8 decisionsand actions to progress the activities.
progress activities. (medium) Some The activities affected may be accorded
lesser priority and the programme reporting
will reflect that.
Lack of clarity on division | Programme/O | 2 (minor) | 2 (unlikely) The programme will encourage close
of responsibilities | perations communication between different
amongst stakeholders Risk rating 4 implementing partners, and endeavour to
(low) establish a clear division of labour through
integrated frameworks and formal and ad hoc
work plans.
Funding shortfalls and | Programme/O | 4 (major) | 2 (unlikely) A SSR resource mobilization strategy will be
delays perations developed and close consultations and
Risk rating 8 engagementwith the donorcommunity will be
(Medium) conducted to ensure sufficient funding for the
SSR Programme.
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Risk Category | Impact Probability

Risk Mitigation Measures
Low 1 / 5 High

Risk of the dependency | Programme/O w 3 (possible) Close coordination and monitoring with other
of the SSG Joint | perations 3 programmes/projects which may have a
Programme from other | Rjsk rating 9 % potential impact on the SSR programme to
programmes/or (High) 2 adjust the action/workplans and mitigation
developments such as LA measures in accordance to the issues
slow implementation of encountered;
JPP, CRESTA/A, Regular meetings/discussions on common or
Parliament, constitution dependency matters to be undertaken, to
etc. addresstheissuesatan early stage
Lack of coordination | Programme/O w 2 (unlikely Regular coordination  meetings and
among different | perations g communications between different
stakeholders Risk rating 6 o stakeholdersand cross programmes

(Low) g,

N Some technical staff and advisors are included

Lack of Organizational | programme/0 < 2 (unlikely) as part of the resource forthe
Structure and Staffing | perations 3
impacts programme | . rating 6 -
implementation

(Low)
Limited Monitoring and | Programme/O w 3 (possible) The Monitoring within the programme shall be
evaluating tools | perations 3 complemented with monitoring tools of the
available for programme Risk rating 8 % M&E project of Goal 16 for Somalia
implementation (medium) S

£

Page 61 of 74




ANNEX A

PROJECT QA ASSESSMENT: DESIGN AND APPRAISAL

OVERALL PROJECT

EXEMPLARY (5) HiGHLy S(A ;;SFACTORY SATISFACTORY (3) IMPR O\I:‘EENEI:I:T (2) INADEQUATE (1)

@e0e0® ©© 000 @®®00 ©®000 ®@0000

At least  four | All criteria are rated | At leastsix criteria | At least three | One or more

criteria are rated | Satisfactory or higher, | are rated | criteria are rated | criteria are rated

Exemplary, and all | and at least four criteria | Satisfactory or | Satisfactory or | Inadequate, or five

criteria are rated | are rated High or| higher, and only | higher, and only | or more criteria are

High or Exemplary. | Exemplary. one may be rated | four criteria may | rated Needs
Needs be rated Needs | Improvement.

Improvement. The
SES criterion must
be rated
Satisfactory or
above.

Improvement.

DECISION

o APPROVE - theproject is of sufficient quality to continue as planned. Any management actions must be addressed in a timely manner.
o APPROVE WITH QUALIFICATIONS - the project has issues that must be addressed before the project document can be approved.

Any management actions must be addressed in a timely manner.
o DISAPPROVE - the project has significant issues that should prevent the project from being approved as drafted.

RATING CRITERIA

STRATEGIC

1. Does the project’s Theory of Change specify how it will contribute to higherlevel change? (S elect the option from

1-3 that best reflects the project):

e 3: Theproject has a theory of change with explicit assumptions and clear change pathway describing how the project

3 2

1

Evidence

will contribute to outcome level change as specified in the programme/CPD, backed by credible evidence of what 2

works effectively in this context. The project document clearly describes why the project’s strategy is the best

approach at this point in time.

e 2: The project has a theory of change. It has an explicit change pathway that explains how the project intends to
contribute to outcome-level change and why the project strategy is the best approach at this point in time, but is

backed by limited evidence.

e 1: The project does not have a theory of change, but the project document may describe in generic terms how the
project will contribute to development results, without specifying the key assumptions. It does not make an explicit

link to the programme/CPD’s theory of change.

*Note: Management Action or strong management justification must be givenfor a score of 1

2. Is the project aligned with the thematic focus of the UNDP Strategic Plan? (select the option from 1-3 that best
reflects the project):

o 3: The project responds to one of the three areas of development work®® as specified in the Strategic Plan; it addresses

3 2

1

Evidence

at least one of the proposed new and emerging areas'’; an issues-based analysis has been incorporated into the project 3

design; and the project’s RRF includes all the relevant SP output indicators. (all mustbe true to select this option)
e 2:The project responds to one of the three areas of development work as specified in the Strategic Plan. The project’s

RRF includes at least one SP output indicator, if relevant. (both mustbe true to select this option)

16 1. Sustainable development pathways; 2. Inclusive and effective democratic governance; 3. Resilience building

17 sustainable production technologies, access to modern energy services and energy efficiency, natural resources
management, extractive industries, urbanization, citizen security, social protection, and risk management for resilience
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e 1: While the project may respond to one of the three areas of development work® as specified in the Strategic Plan,
it is based on a sectoral approach without addressing the complexity of the development issue. None of the relevant
SP indicators are included in the RRF. This answer is also selected if the project does not respond to any of the three
areas of development work in the Strategic Plan.

RELEVANT
3. Doesthe project have strategies to effectively identify, engage and ensure the meaningful participation of targeted s 2
groups/geographic areas with a priority focus on the excludedand marginalized? (select the option from 1-3 that 1
best reflects this project): Evidence

e 3: The target groups/geographic areas are appropriately specified, prioritising the excluded and/or marginalised. 3
Beneficiaries will be identified through a rigorous process based on evidence (if applicable.) The project has an
explicit strategy to identify, engage and ensure the meaningful participation of specified target groups/geographic
areas throughout the project, including through monitoring and decision-making (such as representation on the
project board) (all must be true to select this option)

e 2: Thetarget groups/geographic areas are appropriately specified, prioritisingthe excluded and/or marginalised. The
project document states how beneficiaries will be identified, engaged and how meaningful participation will be
ensured throughout the project. (both must be true to select this option)

e 1: The target groups/geographic areas are not specified, or do not prioritize excluded and/or marginalised
populations. The project does not have a written strategy to identify or engage or ensure the meaningful participation
of the target groups/geographic areas throughout the project.

*Note: Management Action must be taken for a score of 1, or select not applicable.
4. Have knowledge, good practices, and past lessons learned of UNDP and others informed the project design? (select 3 2
the option from 1-3 that best reflects this project): 1

e 3: Knowledge and lessons learned (gained e.g. through peer assist sessions) backed by credible evidence from | Evidence
evaluation, corporate policies/strategies, and monitoring have been explicitly used, with appropriate referencing, to 2
develop the project’s theory of change and justify the approach used by the project over alternatives.

e 2: The project design mentions knowledge and lessons learned backed by evidence/sources, which inform the
project’s theory of change but have not been used/are not sufficient to justify the approach selected over alternatives.

e 1: There is only scant or no mention of knowledge and lessons learned informing the project design. Any references
that are made are not backed by evidence.

*Note: Management Action or strong management justification must be given for ascore of 1

5. Doesthe projectuse gender analysis in the project design and does the project respond to this gender analysis with 8 2
concrete measures to address gender inequitiesandempower women? (select the option from 1-3 that best reflects 1
this project): Evidence

e 3: A participatory gender analysis on the project has been conducted. This analysis reflects on the different needs, 2
roles and access to/control over resources of women and men, and it is fully integrated into the project document.

The project establishes concrete priorities to address gender inequalities in its strategy. The results framework
includes outputs and activities that specifically respond to this gender analysis, with indicators that measure and
monitor results contributing to gender equality. (all must be true to select this option)

e 2: Agender analysison the project has been conducted. This analysis reflects on the different needs, roles and access
to/control over resources of women and men. Gender concerns are integrated in the development challenge and
strategy sections of the project document. The results framework includes outputs and activities that specifically
respond to this gender analysis, with indicators that measure and monitor results contributing to gender equality. (all
must be true to select this option)

e 1: The project design may or may not mention information and/or data on the differential impact of the project’s
development situation on gender relations, women and men, but the constraints have not been clearly identified and
interventions have not been considered.

*Note: Management Action or strong management justification must be given for ascore of 1
6. Does UNDP hawe a clear advantage to engage in the role envisioned by the project vis-a-vis national partners, other 3 2
development partners, and other actors? (select from options 1-3 that best reflects this project): 1

e 3: Ananalysis has been conducted on the role of other partners in the area where the project intends to work, and | Evidence

credible evidence supports the proposed engagement of UNDP and partners through the project. It is clear how results 3

achieved by relevant partners will contribute to outcome level change complementing the project’s intended results.
If relevant, options for south-south and triangular cooperation have been considered, as appropriate. (all must be true
to select this option)

e 2: Some analysis has been conducted on therole of other partners where the project intends to work, and relatively
limited evidence supports the proposed engagement of and division of labour between UNDP and partners through
the project. Options for south-south and triangular cooperation may not have not been fully developed during project
design, even if relevant opportunities have been identified.
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e 1: Noclear analysis has been conducted on therole of other partners in the area that the project intends to work, and
relatively limited evidence supportsthe proposed engagement of UNDP and partners through the project. There is
risk that the project overlaps and/or does not coordinate with partners’ interventions in this area. Options for south-
southand triangular cooperation have not been considered, despiteits potential relevance.

*Note: Management Action or strong management justification must be given for ascore of 1

SocIAL & ENVIRONMENTAL STANDARDS

7. Does the project seek to further the realization of human rights using a human rights based approach? (select
from options 1-3 that best reflects this project):

e 3: Credible evidence that the project aims to further the realization of human rights, upholding the relevant
international and national laws and standards in the area of the project. Any potential adverse impacts on enjoy ment
of human rights were rigorously identified and assessed as relevant, with appropriate mitigation and management
measures incorporated into project design and budget. (all must be true to select this option)

e 2: Some evidence that the project aims to further the realization of human rights. Potential adverse impacts on
enjoyment of human rights were identified and assessed as relevant, and appropriate mitigation and management
measures incorporated into the project design and budget.

e 1: Noevidence that the project aims to further the realization of human rights. Limited or no evidence that potential
adverse impacts on enjoyment of human rights were considered.

*Note: Management action or strong management justification must be given for ascore of 1

3

2

1

Evi

dence
2

8. Did the project consider potential environmental opportunities and adverse impacts, applying a
precautionary approach? (select from options 1-3that best reflects this project):

e 3: Credible evidence that opportunities to enhance environmental sustainability and integrate poverty -environment
linkages were fully considered as relevant, and integrated in project strategy and design. Credible evidence that
potential adverse environmental impacts have been identified and rigorously assessed with appropriate management
and mitigation measures incorporated into project design and budget. (all must be true to select this option).

e 2: Noevidence that opportunities to strengthen environmental sustainability and poverty -environment linkages were
considered. Credible evidence that potential adverse environmental impacts have been identified and assessed, if
relevant, and appropriate management and mitigation measures incorporated into project design and budget.

e 1: Noevidence that opportunities to strengthen environmental sustainability and poverty -environment linkages were
considered. Limited or no evidence that potential adverse environmental impacts were adequately considered.

*Note: Management action or strong management justification must be given for ascore of 1

3

2

1

Evi

dence
2

9. Has the Social and Environmental Screening Procedure (SESP) been conducted to identify potential
social and environmental impacts and risks? The SESP is not required for projects in which UNDP is
Administrative Agent only and/or projects comprised solely of reports, coordination of events, trainings,
workshops, meetings, conferences and/or communication materials andinformation dissemination. [ifyes, upload
the completed checklist. If SESP is not required, provide the reason for the exemption in the evidence section.]

Ye
S

No

SESP

Re

Not
quired

MANAGEMENT & MONITORING

10. Does the project have a strong results framework? (select from options 1-3 that best reflects this project):

e 3: Theproject’s selection of outputs and activities are at an appropriate level and relate in a clear way to the project’s
theory of change. Outputs are accompanied by SMART, results-oriented indicators that measure all of the key
expected changes identified in the theory of change, each with credible data sources, and populated baselines and
targets, including gender sensitive, sex-disaggregated indicators where appropriate. (all must be true to select this
option)

e 2: The project’s selection of outputs and activities are at an appropriate level, but may not cover all aspects of the
project’s theory of change. Outputs are accompanied by SMART, results-oriented indicators, but baselines, targets
and data sources may not yet be fully specified. Some use of gender sensitive, sex-disaggregated indicators, as
appropriate. (all must be true to select this option)

e 1: The results framework does not meet all of the conditions specified in selection “2” above. This includes: the
project’s selection of outputs and activities are not at an appropriate level and do not relate in a clear way to the
project’s theory of change; outputs are not accompanied by SMART, results-oriented indicators that measure the
expected change, and have not been populated with baselines and targets; data sources are not specified, and/or no
gender sensitive, sex-disaggregation of indicators.

*Note: Management Action or strong management justification must be given for ascore of 1

3

| 2

1

Evi

dence
3

11. Is there a comprehensive and costed M&E plan in place with specified data collection sources and
methods to support evidence-based management, monitoring and evaluation of the project?

Ye

s
3)

No
1)
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12. Is the project’s governance mechanism clearly defined in the project document, including planned

composition of the project board? (selectfrom options 1-3 that best reflects this project): Evidence
e 3: Theproject’s governance mechanism is fully defined in the project composition. Individuals have been specified 3
foreach position in the governance mechanism (especially all members of the project board.) Project Board members
have agreed on their roles and responsibilities as specified in the terms of reference. The ToR of the project board
has been attached to the project document. (all must be true to select this option).
e 2: Theproject’s governance mechanism is defined in the project document; specific institutions are noted as holding
key governance roles, but individuals may not have been specified yet. The ProDoc lists the most important
responsibilities of the project board, project director/manager and quality assurance roles. (all must be true to select
this option)
e 1: The project’s governance mechanism is loosely defined in the project document, only mentioning key roles that
will need to be filled at a later date. No information on the responsibilities of key positions in the governance
mechanism is provided.
*Note: Management Action or strong management justification must be given for ascore of 1
13. Have the project risks been identified with clear plans stated to manage and mitigate each risks? 8 2
(selectfrom options 1-3 that best reflects this project): 1
e 3: Project risks related to the achievement of results are fully described in the project risk log, based on | Evidence
comprehensive analysis drawing on the theory of change, Social and Environmental Standards and screening, 3
situation analysis, capacity assessments and other analysis. Clear and complete plan in place to manage and mitigate
each risk. (both must be true to select this option)
e 2: Project risks related to the achievement of results identified in the initial project risk log with mitigation measures
identified for each risk.
e 1: Some risks may be identified in the initial project risk log, but no evidence of analysis and no clear risk mitigation
measures identified. This optionis also selected if risks are not clearly identified and no initial risk log is included
with the project document.
*Note: Management Action must be taken for a score of 1
EFFICIENT
14. Have specific measures for ensuring cost-efficient use of resources been explicitly mentioned as part
of the project design? This can include: i) using the theory of change analysis to explore different | Ye
options of achieving the maximum results with the resources available; ii) using a portfolio | S
management approach to improve cost effectiveness through synergies with other interventions; iii) | (3)
through joint operations (e.g., monitoring or procurement)with other partners.
15. Are explicit plans in place to ensure the project links up with other relevant on-going projects and
initiatives, whether led by UNDP, national or other partners,to achieve more efficient results (including, Ye
for example, through sharing resources or coordinating delivery?) (:Sg)
L . . . 3 2
16. Is the budget justified and supported with valid estimates? 1
o 3 Theproject’s budget is at the activity level with funding sources, and is specified for the durat_iot} of the project Evidence
period in a multi-year budget. Costs are supported with valid estimates using benchmarks from similar projects or
activities. Cost implications from inflation and foreign exchange exposure have been estimated and incorporated in 3
the budget.
e 2: The project’s budget is at the activity level with funding sources, when possible, and is specified for the duration
of the project in a multi-year budget. Costs are supported with valid estimates based on prevailing rates.
e 1: The project’s budget is not specified at the activity level, and/or may not be captured in a multi-year budget.
. . . ] _ . 3 2
17. Is the Country Office fully recovering the costs involved with project implementation? 1
e 3: Thebudget fully covers all project costs that are attributable to the project, including programme management Evidence
and development effectiveness services related to strategic country programme planning, quality assurance, pipeline
development, policy advocacy services, finance, procurement, human resources, administration, issuance of 3

contracts, security, travel, assets, general services, information and communications based on full costing in
accordance with prevailing UNDP policies (i.e., UPL, LPL.)

e 2: The budget covers significant project costs that are attributable to the project based on prevailing UNDP policies
(i.e., UPL, LPL) as relevant.
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e 1: The budget does not adequately cover project costs that are attributable to the project, and UNDP is cross-
subsidizing the project.

*Note: Management Action must be given for a score of 1. The budget must be revised to fully reflect the costs of
implementation before the project commences.

EFFECTIVE
. . . . . 3 2
18. Is the chosen implementation modality most appropriate? (select from options 1-3 that best reflects
this project): 1
e 3: The required responsible partner assessments (capacity assessment, HACT micro assessment) have been | Evidence
conducted, and there is evidence that options for implementation modalities have been thoroughly considered. There 3
is a strong justification for choosing the selected modality, based on the development context. (both must be true to
select this option)
e 2: The required responsible partner assessments (capacity assessment, HACT micro assessment) have been
conducted and the implementation modality chosen is consistent with the results of the assessments.
e 1: Therequired assessments have not been conducted, but there may be evidence that options for implementation
modalities have been considered.

*Note: Management Action or strong management justification must be given for ascore of 1

19. Have targeted groups, prioritizing marginalized and excluded populations that will be affected by the 3 2
project, been engaged in the design of the project in a way that addresses any underlying causes of 1
exclusion and discrimination? Evidence

e  3: Credible evidence that all targeted groups, prioritising marginalized and excluded populations that will be 1
involved in or affected by the project, have been actively engaged in the design of the project. Their views, rights
and any constraints have been analysed and incorporated into the root cause analysis of the theory of change which
seeks to address any underlying causes of exclusion and discrimination and the selection of project interventions.

e  2: Some evidence that key targeted groups, prioritising marginalized and excluded populations that will be involved
in the project, have been engaged in the design of the project. Some evidence that their views, rights and any
constraints have been analysed and incorporated into the root cause analysis of the theory of change and the
selection of project interventions.

e 1: No evidence of engagement with marginalized and excluded populations that will be involved in the project
during project design. No evidence that the views, rights and constraints of populations have been incorporated into
the project.

20. Does the project conduct regular monitoring activities, have explicit plans for evaluation, and include Ye No
other lesson learning (e.g. through After Action Reviews or Lessons Learned Workshops), timed to s 1)
inform course corrections if needed during project implementation? 3)

21. The gender marker for all project outputs are scored at GEN2 or GEN3, indicating that gender has | Ye No

been fully mainstreamed into all project outputs at a minimum. S )

*Note: Management Action or strong management justification must be given for a score of “no” 3)

Evidence
GEN2
I~ . . . s 3 | 2
22.Is there arealistic multi-year work plan and budget to ensure outputs are delivered on time and within
allotted resources? (selectfrom options 1-3 that best reflects this project): 1
e 3: The project has a realistic work plan & budget covering the duration of the project at the activity level toensure Evidence
outputs are delivered on time and within the allotted resources. 3
e 2: The project has a work plan & budget covering the duration of the project at the output level.
e 1: The project does not yet have a work plan & budget covering the duration of the project.
SUSTAINABILITY & NATIONAL OWNERSHIP
. . . . . . 3 2

23. Have national partners led, or proactively engaged in, the design of the project? (select from options
1-3 that best reflects this project): 1

e 3: National partners have full ownership of the project and led the process of the development of the project jointly | Evidence

with UNDP. 3

e 2: The project has been developed by UNDP in close consultation with national partners.

e 1: The project has been developed by UNDP with limited or no engagement with national partners.

o . . . . o 3 |25

24. Are key institutions and systems identified, and is there a strategy for strengthening specific/
comprehensive capacities based on capacity assessments conducted? (select from options 0-4 that | 2 15
best reflects this project): 1
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3: The project has a comprehensive strategy for strengthening specific capacities of national institutions based on a
systematic and detailed capacity assessment that has been completed. This strategy includes an approach to regularly
monitor national capacities using clear indicators and rigorous methods of data collection, and adjust the strategy to
strengthen national capacities accordingly.

e 2.5: Acapacity assessment has been completed. The project document has identified activities that will be undertaken
to strengthen capacity of national institutions, but these activities are not part of a comprehensive strategy to monitor
and strengthen national capacities.

e 2: A capacity assessment is planned after the start of the project. There are plans to develop a strategy to strengthen
specific capacities of national institutions based on the results of the capacity assessment.

e 1.5: There is mention in the project document of capacities of national institutions to be strengthened through the
project, but no capacity assessments or specific strategy development are planned.

e 1: Capacity assessments have not been carried out and are not foreseen. There is no strategy for strengthening specific

capacities of national institutions.

Evidence

. . . - . . . Ye
25. Is there is a clear strategy embedded in the project specifying how the project will use national s N
systems (i.e., procurement, monitoring, evaluations, etc.,) to the extent possible? 3) (1?
3
. . . Ye
26. Is there a clear transition arrangement/ phase-out plan developed with key stakeholders in order to s N
sustain or scale up results (including resource mobilisation strategy)? 3) (13’
3
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ANNEX B

SOCIAL AND ENVIRONMENTAL SCREENING

Project Information

. " Joint Security Sector Governance Programme
1. Project Title v &

2. Award/Project Number 00115587

3. Location Somalia - Mogadishu (Federal level); FMS (Puntland, Galmudug, Jubaland, South West State and HirShabelle)

Part A. Integrating Overarching Principles to Strengthen Social and Environmental Sustainability

QUESTION 1: How Does the Project Integrate the Overarching Principles in order to Strengthen Social and Environmental Sustainability?

Briefly describe in the space below how the Project mainstreams the human-rights based approach

The programme will promote human rights through the FGS and FMS Institutional D evelopment & Capacity Building Plans for each the beneficiaryinstitutions.

Briefly describe in the space below how the Project is likely to improve gender equality and women’s empowerment

The programme will promote gender through the FGS and FMS Institutional Development & Ca pacity Building Plans for each the beneficiaryinstitutions.

Briefly describe in the space below how the Project mainstreams environmental sustainability

N/A
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Part B. Identifying and Managing Social and Environmental Risks

QUESTION 2: What are the QUESTION 3: What is the level of QUESTION 6: What social and environmental
Potential Social and significance of the potential social and assessment and management measures have been

Environmental Risks? environmental risks? conducted and/or are required to address potential
Note: Describe briefly potential social Note: Respond to Questions 4 and 5 below before proceeding to risks (for Risks with Moderate and High

Significance)?

and environmental risks identified in Question 6
Attachment 1 — Risk Screening Checklist

(based on any “Yes” responses). If no

risks have been identified in Attachment 1

then note “No Risks Identified” and skip

to Question 4 and Select “Low Risk”.

Questions 5 and 6 not required for Low

Risk Projects.

Risk Description Impact and | Significance [ Comments Description of assessment and management measures as reflected in the
Probability | (Low, Project design. If ESIA or SESAis required note that the assessment
(1-5) Moderate, should consider all potential impacts and risks.
High)
The project will enhance and The project will provide capacity development activities toall duty bearers
strengthen operational and as they are the core of the project activities and goals.
. . =1 M oderate technical capacity of the dut
Risk 1: Duty-bearers do not have the capacity | p-, bearerls pactty Hy
to meet their obligations in the Project '
1=2 Low This will be done through The project will include capacity building activities in promoting the right
P=1 capacity building of the right holders to have the skills and knowledge to advocate for their rights and
S holders on key principles, carry out awareness campaigns and outreach activities.
Risk 2 nghts_-holder_s c!O not have the strategies, mechanisms and to
capacity to claim their rights claim their rights
1=2 Low The project will mainstream Project will ensure that gender is mainstreamed across all of its activities.
P=1 gender intoall activities.

Risk 3: The proposed Project would have
adverse impacts on gender equality and/or
the situation of women and girls

[add additional rows as needed]
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QUESTION 4: What is the overall Project risk categorization?

Selectone (see SESP for guidance) Comments
Low Risk X

Moderate Risk m

High Risk m

QUESTION 5: Basedon the identified risks

and risk categorization, what requirements
of the SES are relevant?

Check all that apply Comments
Principle 1: Human Rights The project will closely work with its stakeholders to promote protection of
X human rights. The project will support capacity building training activities in
the areas of human rights and gender awareness.
Principle2: Gender Equality and Women’s The project will pay special attention to identifying women’s groups for
Empowerment X engagement. These groups can be supported though programmed activities

to enable them to more effectively discuss and lobby the lawmakers on the
impacts that insecurity has on women and children.

1. Biodiversity Conservation and Natural Resource
Management
Climate Change Mitigation and Adaptation

Community Health, Safety and Working Conditions

Cultural Heritage

Displacement and Resettlement

Indigenous Peoples

N o g B W

Pollution Prevention and Resource Efficiency

Oogoo|a|d
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Social and Environmental Risk Screening Checklist

Checklist Potential Social and Environmental Risks

Answer

Principles 1: Human Rights (Yes/No)

1. Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, economic, No
socialor cultural) of the affected population and particularly of marginalized groups?

2. Is there alikelihood that the Project would have inequitable or discriminatory a dverse impacts on affected No
populations, particularly people living in poverty or marginalized or excluded individuals or groups? 18

3. Could the Project potentially restrict availability, quality of and access to resources or basic services, in No
particularto marginalized individualsor groups?

4, Is there alikelihood that the Project would exclude any potentially affected stakeholders, in particular No

marginalized groups, from fully particpatingin decisions that may affect them?
Is there ariskthat duty-bearers do not have the capacityto meettheir obligations in the Project? No
Is thereariskthatrights-holders donot have the capacity to claim theirrights? No
Have local communities orindividuals, given the opportunity, raised human rights concerns regarding the No
Project during the stakeholder engagement process?

8. Is there ariskthatthe Project would exacerbate conflicts among and/or the risk of violence to project- No
affected communities and individuals?

Principle 2: Gender Equality and Women’s Empowerment

1. Is there alikelihood that the proposed Project would have adverse impacts on gender equalityand/orthe No
situation of womenandgirls?

2. Wouldthe Project potentially reproduce discriminations against women based on gender, especially No
regarding partidpationin designandimplementation or accessto opportunities and benefits?

3. Have women’s groups/leaders raised gender equality concerns regarding the Project during the No
stakeholder engagement process and hasthis beenincludedinthe overall Project proposal andin the risk
assessment?

4. Wouldthe Project potentially limit women’s ability to use, develop and protect natural resources, taking No
into accountdifferent rolesand positions of women and meninaccessing environmental goods and
services?

For example, activities that could lead to natural resources degradation or depletionin communities who
depend on these resources for their livelihoods and well being

Principle 3: Environmental Sustainability: Screeningquestions regarding environmental risks are encompassed by

the specific Standard-related questions below

Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management

1.1 Wouldthe Project potentially cause adve rse impacts to habitats (e.g. modified, natural, and critical No
habitats)and/or ecosystems and ecosystemservices?

For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes

1.2 Are anyProjectactivities proposed within or adjacent to criticalhabitats and/or environmentally s ensitive No
areas, includinglegally protected areas (e.g. nature reserve, national park), areasproposed for protection,
orrecognized as such byauthoritative sources and/orindigenous peoples orlocal communities?

1.3 Doesthe Projectinvolve changes to the use oflands and resources that may have adverse impacts on No
habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would
apply, referto Standard5)

1.4 WouldProject activities pose risks to endangered species? No

18 prohibited grounds of discrimination include race, ethnicity, gender, age, language, disability, sexual orientation, religion, political or
other opinion, national or social or geographical origin, property, birthor otherstatusincluding as an indigenous person or asa memberof
a minority. References to “women and men” or similar is understood to include women and men, boys andgirls, and other groups
discriminated against based ontheir genderidentities, suchas transgender people and transsexuals.
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No

1.5 Wouldthe Project pose a riskof introducing invasive alien species?

1.6 Doesthe Projectinvolve harvesting of natural forests, plantation development, or re forestation? No

1.7 Does the Projectinvolve the production and/or harvesting of fish populations or other aquatic species? No

1.8 Doesthe Projectinvolve significant extraction, diversion or containment of surface or ground water? No
For example, construction of dams, reservoirs, river basin developments, groundwater extraction

19 Doesthe Projectinvolve utilization of genetic resources? (e.g. collection and/or harvesting, commercial No
development)

1.10 Wouldthe Project generate potential adverse transboundary or globalenvironmental concerns? No

1.11 WouldtheProjectresultinsecondaryorconsequentialdevelopment activities which couldleadto adverse | No
socialand environmental effects, or would it generate cumulative impacts with other known existingor
planned activities inthe area?

For example, a new road through forested lands will generate direct environmental and social impacts (e.g.
felling of trees, earthworks, potential relocation of inhabitants). The new road may also facilitate
encroachment on lands by illegal settlers or generate unplanned commercial development along the route,
potentially in sensitive areas. These are indirect, secondary, or induced impacts that need to be considered.
Also, if similar developments in the same forested area are planned, then cumulative impacts of multiple
activities (even if not part of the same Project) need to be considered.

Standard 2: Climate Change Mitigation and Adaptation

2.1 Willthe proposed Project resultin significant!® greenhouse gas emissions or may exacerbate climate No
change?

2.2 Wouldthe potentialoutcomesof the Project be sensitive orvulnerableto potentialimpacts of climate No
change?

2.3 Is the proposed Project likely to directly orindirectlyincrease socialand environmental vulnerability to No
climate change now orin the future (also known as maladaptive practices)?

For example, changes to land use planning may encourage further development of floodplains, potentially
increasing the population’s vulnerability to climate change, specifically flooding

Standard 3: Community Health, Safety and Working Conditions

3.1 Wouldelements of Project construction, operation, or decommissioning pose potentialsafetyrisks to local | No
communities?

3.2 Wouldthe Project pose potential risks to community health and safety due to the transport, storage, and No
use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and other chemicals during
constructionandoperation)?

3.3 Doesthe Projectinvolve large-scale infrastructure development (e.g. dams, roads, buildings)? No

3.4 Wouldfailure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings or | No
infrastructure)

3.5 Wouldthe proposed Project be susceptible to orlead to increased vulnerability to earthquakes, No
subsidence, landslides, erosion, flooding or extre me climatic conditions?

3.6 Wouldthe Projectresultinpotential increased health risks (e.g. from water-borne or other vector-borne No
diseases or communicable infections such as HIV/AIDS)?

3.7 Doesthe Project pose potential risks and vul nerabilities related to occupational health and safety due to No
physical, chemical, biological, and radiologicalhazards during Project construction, operation, or
decommissioning?

3.8 Doesthe Projectinvolve support foremployment or livelihoods that mayfail to comply with national and No
international labor standards (i.e. principles and standards of ILO fundamental conventions)?

3.9 Doesthe Project engage security personnel that may pose a potential riskto health and safety of No

communitiesand/orindividuals (e.g. due to a lack of adequate trainingor accountability)?

¥ regards to CO,, ‘significant emissions’ corresponds generally tomore than 25,000 tons per year (from both directandindirect

sources). [The Guidance Note on Climate Change Mitigation and Adaptation provides additional information on GHG emissions.]
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Standard 4: Cultural Heritage

4.1 Willthe proposed Project resultininterventions that would potentially adverselyimpact sites, structures, No
orobjects with historical, cultural, artistic, traditional or religious values orintangible forms of culture (e.g.
knowledge, innovations, practices)? (Note: Projects intended to protect and conserve Cultural Heritage
mayalsohaveinadvertent adverse impacts)

4.2 Doesthe Project propose utilizingtangible and/orintangible forms of cultural heritage for commercial or No
otherpurposes?

Standard 5: Displacement and Resettlement

5.1 Wouldthe Project potentiallyinvolve temporary or permanent and full or partial physical displacement? No

5.2 Wouldthe Project possibly resultin economicdisplacement (e.g. loss of assets or access to resources due No
to landacquisition oraccess restrictions —evenin the absence of physical relocation)?

5.3 Is there ariskthat the Project would lead to forced evictions??° No

5.4 Wouldthe proposed Project possibly affect land tenure arrangements and/or community based property No
rights /customary rights to land, territories and /or resources?

Standard 6: Indigenous Peoples

6.1 Are indigenous peoplespresentinthe Project area (including Project area of influence)? No

6.2 Is itlikelythatthe Project or portions of the Project will be located onlands and territories claimed by No
indigenous peoples?

6.3 Wouldthe proposed Project potentially affect the humanrights, lands, natural resources, territories,and No
traditional livelihoods of indigenous peoples (regardless of whether indigenous peoplespossess the legal
titles to suchareas, whetherthe Projectis |ocated within or outside of the lands and territories inhabited
bythe affected peoples, or whether the indigenous peoplesare recognized as indigenous peoplesbythe
countryin question)?

If the answer to the screening question 6.3 is “yes” the potential risk impacts are considered potentially
severe and/or critical and the Project would be categorized as either Moderate or High Risk.

6.4 Has there beenanabsence of culturallyappropriate consultations carried out with the objective of No
achieving FPICon matters that mayaffect the rights and interests, lands, resources, territories and
traditional livelihoods of the indigenous peoples concerned?

6.5 Doesthe proposed Projectinvolve the utilization and/or commercial development of natural resourceson | No
lands andterritories claimed byindigenous peoples?

6.6 Is there a potentialforforced eviction orthe whole or partial physical or economic displacement of No
indigenous peoples, includingthrough accessrestrictions to lands, territories, and resources?

6.7 Wouldthe Project adversely affect the development priorities of indigenous peoples as defined by them? No

6.8 Wouldthe Project potentially affect the physical and cultural survival ofindigenous peoples? No

6.9 Wouldthe Project potentially affect the Cultural Heritage of indigenous peoples, includingthroughthe No
commercialization or use oftheir traditional knowledge and practices?

Standard 7: Pollution Prevention and Resource Efficiency

7.1 Wouldthe Project potentiallyresultinthe release of pollutants to the environment due to routine ornon- No
routine circumstances with the potentialforadverse local, regional, and/or transboundaryimpacts?

7.2 Wouldthe proposed Project potentiallyresultinthe generation of waste (both hazardous andnon- No

hazardous)?

20 Forced evictions include acts and/or omissions involving the coerced or involuntary displacement of individuals, groups, or communities
from homes and/or lands and common propertyresources that were occupied or depended upon, thus eliminating the ability of an
individual, group, or community to reside orwork in a particular dwelling, residence, or location without the provision of, andaccess to,
appropriate forms of legal or other protections.
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7.3 Willthe proposed Project potentiallyinvolve the manufacture, trade, release, and/or use of hazardous No
chemicals and/or materials? Does the Project propose use of chemicalsor materials subject to
international bans or phase-outs?
For example, DDT, PCBs and other chemicals listed in international conventions such as the Stockholm
Conventions on Persistent Organic Pollutants or the Montreal Protocol
7.4 Willthe proposed Projectinvolve the application of pesticides that may have a negative effectonthe No
environment or human health?
7.5 Doesthe Projectindude activities that require significant consumption of raw materials, energy, and/or No

water?
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