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IRAQ UNDAF TRUST FUND 
MPTF OFfice GENERIC finalprogramme
 NARRATIVE report 
REPORTING PERIOD: from January 2018 to December 2019
	Programme Title & Project Number
	
	Country, Locality(s), Priority Area(s) / Strategic Results


	· Programme Title: Recovery, Reconstruction and Resilience Data Platform 
· Programme Number: P1-09
· MPTF Office Project Reference Number:
 111182
	
	Country/Locality: Iraq, Baghdad

	· 
	
	Priority area/ strategic results 
Improving the performance and responsiveness of targeted national and sub-national institutions /Government capacity for evidence-based decision making on recovery and reconstruction in the liberated areas is enhanced



	Participating Organization(s)
	
	Implementing Partners

	United Nations Human Settlements Programme  (UN-Habitat)

	
	Ministry of Planning 

	Programme/Project Cost (US$)
	
	Programme Duration

	Total approved budget as per project document: 

MPTF /JP Contribution
:  

· US$ 900,000  
Agency Contribution

by Agency (if applicable)
	
	Overall Duration (24 months)

Start Date
 (26/7/2018)
	

	
	
	Original End Date
 (31/12/2019)
	

	Government Contribution

(if applicable)
Other Contributions (donors)

(if applicable)
	
	Actual End date
(31/12/2019)

Have agency(ies) operationally closed the Programme in its(their) system? 
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	Expected Financial Closure date
: 31/12/2020 
	

	TOTAL: US$ 900,000  
	
	
	
	

	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Evaluation Completed
  
[image: image2]   Yes          No    Date:
Evaluation Report - Attached          
      Yes          No    Date: 
	
	· Name: Wa'El Al Ashhab 

· Title: Head of Country Programme
· Participating Organization (Lead): UN-Habitat
· Email address: wael.alashhab@un.org


EXECUTIVE SUMMARY 

The project aims to enhance capacity of the Government of Iraq for evidence-based decision making on recovery and reconstruction in the liberated areas through (1) establishing and operating a Platform providing up-to-date GIS information, mapping and thematic information; (2) establishing and operating a coordination mechanism for collecting information on recovery and reconstruction activities in 17 targeted liberated cities; (3) develop Urban Snapshots of 8 liberated cities (to be determined); and (4) train staff members of the national and local government counterparts to continue operation and management of the Platform.

The project supports the Government of Iraq to plan, implement and monitor their General Framework of the National Plan for Reconstruction and Development of Damaged Governorates due to Terrorist and Military Attacks. It will also help local authorities as well as international actors including UN organizations and donors to implement and to monitor the Recovery and Resilience Programme with eight components, as well as to address challenges arising from lack of a comprehensive platform and mechanism to collect and share information on recovery, stabilization and reconstruction activities in the liberated cities. By supporting the Government counterparts for evidence-based decision making, the project will contribute to Goal 8 under Spatial Development: Activating Urban Management and Urban Planning of NDP 2013-2017, as well as Objective 8: Recovery of communities affected by the displacement crisis and loss of human security, and Objective 15: Alignment between the general development framework and urban structures based on the foundations of urban planning and comparative spatial advantages of NDP 2018-2022. The project will be implemented in partnership with the Ministry of Planning, and in collaboration with governorates of Ninewa, Salah al-Din and Anbar, international humanitarian and development actors including key clusters, UNDP/Funding Facility for Immediate Stabilization (FFIS), and the World Bank.
I. Purpose
The project supported the Government of Iraq as well as local authorities to achieve these goals, especially focusing on recovery and reconstruction, by providing a comprehensive and up-to-date data platform that enables strategic and integrated planning, implementation and monitoring of recovery and reconstruction activities. By doing so, the project supported Outcome A.2.: Government capacity at national and sub-national levels enhanced for evidence-based decision making, stipulated under UNDAF 2015-2019. Furthermore, the project supported the UN organizations and relevant actors to implement and monitor various activities under the Recovery and Resilience Programme.   

II. Assessment of Programme Results:

i) Narrative reporting on results:
Output 1: A Platform providing up-to-date GIS information, mapping and thematic information is established and accessible by the government, donors and international organizations.
· The platform was established and accessible at https://mnpcd.gov.iq/en/
· By October 2021 over 4,103 projects were reported to the platform by over 10 UN agencies through the RRR Platform. Furthermore, in a separate section for government projects only, over 5,000 government projects have been uploaded to the platform. On a separate section of the Platform that is dedicated to housing only, over 71,000 houses have been reported for rehabilitation.
Output 2: Coordination mechanism for collecting information on recovery and reconstruction activities in 17 targeted liberated cities is established and operational.

· Coordination mechanism was established.

· The data of the investment and development projects implemented by the government is updated by the Ministry of Planning’s staff, while UN-Habitat takes the responsibility of collecting and updating the projects implemented by the UN agencies.

· Information on housing interventions is collected by the Housing Shelter Cluster with support of UN-Habitat. 

Output 3: Urban Snapshots of 8 liberated cities (to be determined) are developed – this output was meant to be implemented in phase II depending on securing additional funding, hence it was not implemented as no additional resources was secured for this output.

Output 4: Staff members of the national and local government counterparts are trained to continue operation and management of the Platform

· A total number of 210 government staff were trained including 10 staff per governorate and targeted cities and 30 staff from the Ministry of Planning.
Qualitative assessment: 
Throughout the project duration and even after the completion of the project, UN-Habitat has been working very closely with the Ministry of Planning to develop, finalize and operate the Platform. The Platform provides up-to-date key information on reconstruction and development projects, and through the Platform, the Government of Iraq are able to share projects data in a transparent manner that can be shared with and monitored by the international community. This has contributed to advance delivery of the commitments made at the Kuwait International Conference for Reconstruction of Iraq in February 2018 and has enabled relevant actors to avoid duplication of activities and coordinate for better planning. The Platform has also allowed the Government of Iraq to receive feedback from its citizens on the reconstruction and development projects, helping to build trust between the Government and people.

UN agencies have played a major role in the success of the project by providing the Platform with updated data on reconstruction and resilience activities. UN-Habitat also received support from the RC Office/DCO to coordinate with agencies to collect the information of activities on a regular basis through information management group. The data collected for the Platform shows the magnitude of humanitarian response of UN agencies in efforts for reconstruction, recovery and resilience. Even though the management and operation of the Platform is now in the hands of the Ministry of Planning as the project has ended, UN-Habitat has continued to provide in-kind support throughout 2020 on data collection on projects implemented by the UN agencies, in particular in relation to housing rehabilitation. 


Using the Programme Results Framework from the Project Document / AWPs - provide details of the achievement of indicators at both the output and outcome level in the table below. Where it has not been possible to collect data on indicators, clear explanation should be given explaining why. 

	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target 
(if any)
	Source of Verification

	Outcome: Government capacity for evidence-based decision making on recovery and reconstruction in the liberated areas is enhanced.
Indicator: Government capacity enhanced
Baseline: No existing evidence-based tool
Planned Target: Capacity enhanced and evidence-based decision-making tool developed

	Capacity enhanced and evidence-based decision-making tool developed

	
	Progress reports/Annual Narrative report

	Output 1: A Platform providing up-to-date GIS information, mapping and thematic information is established and accessible by the government, donors and international organizations
Indicator: A Platform established
Baseline: No existing platform
Planned Target: A Platform established

	A Platform established
	
	Progress reports/Annual Narrative report 

	Output 2: Coordination mechanism for collecting information on recovery and reconstruction activities in 17 targeted liberated cities is established and operational 
Indicator: Coordination mechanism established
Baseline: No existing coordination mechanism
Planned Target: Coordination mechanism established
	Coordination mechanism established 
	
	Progress reports/ Annual narrative reports

	Output 3: Urban Snapshots of 8 liberated cities (to be determined) are developed 

Indicator: Urban Snapshots published Baseline: No Urban Profiles/
Snapshots published except of Mosul in October 2016
Planned Target: Urban Snapshots of 8 liberated cities published 


	This output was meant to be implemented in phase II depending on securing additional funding, hence it was not implemented as no additional resources was secured for this output.


	No additional resources were secured for this output.


	

	Output 4: Staff members of the national and local government counterparts are trained to continue operation and management of the Platform
Indicator: # of staff members trained 
Baseline: No staff members are trained on operation of the Platform
Planned Target: 210 staff members (includes 10 per governorate and targeted cities and 30 staff from Ministry of Planning )  
	10 staff members per governorate equals to 180 staff trained. 

Plus two training courses for Ministry of Planning, attended by 30 staff members who were trained fully GIS and platform management. 
	
	Progress reports/ Annual narrative reports


iii) Evaluation, Best Practices and Lessons Learned

The project was not evaluated since all UNDAF Trust Fund Projects are supposed to be evaluated by the Trust Fund.  
It was a substantial achievement for the Ministry of Planning to have such data platform with up-to-date GIS information, mapping and thematic information. Through https://www.mnpcd.gov.iq/, the Government was able to manage and monitor the recovery and resilience activities in all conflict-affected areas.
As the data platform opens the horizon for the Ministry of Planning to manage and share their activities through a web-based mapping service, new ideas have been added to the development plan of the Government of Iraq and specific portal for Poverty Reduction. This represented a challenge to the technical staff to work on structuring the databases, data collection, platform design and meeting the timelines. The data platform now includes data of the development projects that are implemented by the Government across Iraq. Furthermore, a new portal has been created within the Platform focusing on the Executive Management of Poverty Reduction Strategy https://mnpcd.gov.iq/en/poverty.php.

UN-Habitat provided an advanced training programmes to the government counterparts during the different stages of the project implementation to qualify the technical staff of the Ministry of Planning to continue operating and managing the Platform after the handover. The greatest challenge encountered in training and in the project is the retention of trained staff at the ministerial level, even though assurances were made by the government counterparts at the beginning that the trained staff will continue to work on the Platform.  This internal movement of administration of the platform affect the process of updating the platform and maintenance. UN-Habitat through its’ technical staff continuing the support provided to Ministry of Planning to keep the platform running and facilitate the updating procedures.
UN-Habitat captures the gap between different department within the Ministry of Planning and should work in future to determine a framework of sustainable cooperation for joint work between entities to take the shared responsibility to administer such system. Forming a technical working group from all stakeholders to be involved in processes of managing of the platform and data updating is necessary to insure the operation of the platform.
An important lesson learned is to include a ‘training of trainers’ component in addition to the existing ‘learning-by-doing’ component of training and develop an easily accessible internal forum for participants to access training material. 
ACRONYMS 

	DCO
	Development Coordination Office 

	FFIS
	UNDP/Funding Facility for Immediate Stabilization 

	MoP
	Ministry of Planning 

	NDP
	National Development Plan d

	JP
	Join Programme

	RCO
	Resident Coordinator Office 

	RRR
	Recovery, Reconstruction and Resilience

	UNDAF
	United Nations Development Assistant Framework 

	UNDP
	United Nations Development Programme
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ii) Indicator Based Performance Assessment:








� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�.


� The MPTF/JP Contribution is the amount transferred to the Participating UN Organizations – see � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. Please see � HYPERLINK "http://mdtf.undp.org/document/download/5449" ��MPTF Office Closure Guidelines�.   


� Financial Closure requires the return of unspent balances and submission of the � HYPERLINK "http://mdtf.undp.org/document/download/5388" ��Certified Final Financial Statement and Report.� 
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