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Instructions:

Outcome/ Output number Description (Text)
Recipient Organization 1 

Budget
Extension IOM

Recipient Organization 2 
Budget

Recipient Organization 3 
Budget

Extension UNESCO Total

% of budget per activity  
allocated to Gender 

Equality and Women's 
Empowerment (GEWE) 

(if any):

Current level of 
expenditure/ 

commitment (To be 
completed at time of 

project progress 
reporting) 

Any remarks (e.g. on types of 
inputs provided or budget 

justification, esp. for TA or travel 
costs)

IOM UNESCO
OUTCOME 1: 

Output 1.1:

Activity 1.1.1:
Individual counselling/ family support

 $                       51,272.50  $                       51,272.50 100%

Activity 1.1.2: Support groups focusing on youth-specific psychosocial issues  $                       24,272.50  $                       24,272.50 100%

Activity 1.1.3:
Creative and innovative tools related to stress management techniques (e.g. 
body-mapping exercises; mindfulness-based stress reduction; expressive arts)  $                       63,272.50  $                       63,272.50 100%

Output Total  $                     138,817.50  $                                      -    $                                      -    $                     138,817.50  $                   138,817.50  $                                    -   
Output 1.2:
Activity 1.2.1 Finalization of gender-transformative curriculum based on pilot  $                       48,526.67  $                       20,821.50  $                       69,348.17 100%

Activity 1.2.2 Conduct regular dialogue sessions for youth at risk and community stakeholders 
using the gender-transformative approach developed

 $                       48,526.67  $                       97,232.50  $                     145,759.17 100%

Output Total  $                       97,053.33  $                     118,054.00  $                                      -    $                                      -    $                     215,107.33  $                   215,107.33  $                                    -   
Output 1.3:

Activity 1.3.1 Conduct leadership and connfidence buildling activities for women/girls engaged 
in youth gangs and other girls at risk  

 $                       35,026.67  $                       28,383.50  $                       63,410.17 100%

Output Total  $                       35,026.67  $                       28,383.50  $                                      -    $                                      -    $                       63,410.17  $                      63,410.17  $                                    -   

OUTCOME 2: 
Outcome 2.1
Activity 2.1.1 Identify sectors of vocational and skills training based on market  $                         6,075.00  $                         6,075.00 30%
Activity 2.1.2 Conduct TVET for youth at-risk  $                     142,000.00  $                     142,000.00 40%

Activity 2.1.3 Procure and distribute start-up kits for participants who complete the training  $                       50,000.00  $                       50,000.00 50%

Activity 2.1.4 Link selected youth with job/ internship schemes  $                       50,000.00  $                       50,000.00 30%
Activity 2.1.5 Support additional cohort for Vocational and Technical Training  $                     260,000.00  $                     280,000.00 50%

Output Total  $                     106,075.00  $                     142,000.00  $                                      -    $                     260,000.00  $                     528,075.00  $                   238,622.50  $                                    -   
Output 2.2

Activity 2.2.1 Engage an MBSR specialist and adapt  approaches to the South Sudan context  $                       16,075.00  $                       16,075.00 30%

Activity 2.2.2 Carry out a Training-of-Trainers for all project partners relevant staff  $                       10,000.00  $                       10,000.00 40%
Activity 2.2.3 Provide training to beneficiaries  $                       10,000.00  $                       10,000.00 40%

Output Total  $                       36,075.00  $                                      -    $                                    -   
Output 2.3

Activity 2.3.1 Conduct mapping of out of school children and youth based on secondary data  
in Wau town

 $                       27,500.00  $                       27,500.00 50%

Activity 2.3.2 Organized community based campaign for "back to learning" lead by youth, 
students, PTAs  and community

 $                       20,100.00  $                       20,100.00 50%

Activity 2.3.3 Mapping of youth gang at Boma and Payam level in coordination with local 
NGOs and youth groups

 $                       17,600.00  $                       17,600.00 50%

Activity 2.3.4
Facilitate Out of School youth engaged in or at risk of joining youth gangs to 
enroll in basic and technical education programme in existing schools  $                       23,500.00  $                       23,500.00 50%

Activity 2.3.5 Conduct adult/ functional literacy classes  $                     107,050.00  $                     107,050.00 60%
Output Total  $                                      -    $                     195,750.00  $                                      -    $                     195,750.00  $                   108,580.00  $                                    -   

OUTCOME 3: 
Output 3.1

Activity 3.1.1 Utilize mobile community theatres  to sensitise community on youth 
contributions to reduce stigmatization

 $                       17,162.50  $                       32,200.00  $                       49,362.50 50%

Activity 3.1.2
Develop and air radio programming to sensitize community peole  against 
stigmatization towards youth gangs and promoting youth participation  in 
decision making  process

 $                       26,162.50  $                       25,200.00  $                       51,362.50 50%

Activity 3.1.3 Give youth gangs a platform to express themselves (e.g. participatory 
photography, art and drawing competition, cultural songs) 

 $                         9,000.00  $                       15,000.00  $                       24,000.00 50%

Output Total  $                       52,325.00  $                       72,400.00  $                                      -    $                     124,725.00  $                      62,362.50  $                                    -   
Output 3.2:
Activity 3.2.1 Forums with commsissioners, governors and security forces  $                       51,075.00  $                       51,075.00 50%

Annex D - PBF Project Budget

Table 1 - PBF project budget by outcome, output and activity

Youth and community leaders are engaged in a series of dialogues on communications, relationships and masculinity, including the use of violence at community level and against women

Psychosocial Support is provided for female and male at-risk youth and
youth gang members, affected families and their respective communities

Young women are engaged through leadership and confidence building activities

Emotional distress and use of violence among youth at risk are reduced through positive coping strategies at individual, family and community levels.

1. Only fill in white cells. Grey cells are locked and/or contain spreadsheet formulas.
2. Complete both Sheet 1 and Sheet 2. 
     a) First, prepare a budget organized by activity/output/outcome in Sheet 1. (Activity amounts can be indicative estimates.)  
     b) Then, divide each output budget along UN Budget Categories in Sheet 2.
3. Be sure to include % towards Gender Equality and Women's Empowerment (GEWE).
3. Do not use Sheet 4 or 5, which are for MPTF and PBF use. 
4. Leave blank any Organizations/Outcomes/Outputs/Activities that aren't needed. DO NOT delete cells.
5. Do not adjust tranche amounts without consulting PBSO.

Youth increase their positive social and economic engagement in their communities
Male and female youth receive vocational training, small business trainings, and start up kits combined with soft skills development and socio-emotional competencies

Youth capacity built in life skills, organizational management and socio-emotional competencies needed to create a sustainable livelihood project 

Male and female youth receive basic, technical and/or alternative education  

Community perceptions of youth are transformed, breaking stigmatization and enabling young men and women to participate in decision making processes 
Community awareness raised on youth contributions to peacebuilding

Platforms are provided for the voices of young people to be heard by decision-makers to promote understanding



Activity 3.2.2 Facilitate inter-generational dialogue  involving youth and traditional leadership  $                       29,852.50  $                       29,852.50 60%

Activity 3.2.3 Provide training on conflict transformation, leadership, and civic education for 
youth 

 $                       45,000.00  $                       45,000.00 60%

Activity 3.2.4

Organize community sensitization and capacity building workshops for 
community leaders, youth clubs/organizations, youth unions and local 
authorities to engage youth gangs in peace building and youth empowerment 
related activities.   

 $                       39,399.69  $                       39,399.69 60%

Activity 3.2.5 Organize civic education sessions for in and out of school youth for creating a 
sense of citizenship and national identity + staff

 $                       25,869.00  $                       25,869.00 60%

Activity 3.2.6 Facilitate Youth consultative and interactive Forums with State Government 
leaders and other decision makers and develop action plans

 $                       52,000.00  $                       52,000.00 50%

Activity 3.2.7 Support for Inter-generational dialogues between youth and community leaders 
and guardians and pilot mentoring programme

 $                       55,062.50  $                       55,062.50 50%

Activity 3.2.8 Support for social cohesion promotion through sports,theater,and cultural 
activities 

 $                       40,000.00  $                     400,000.00 50%

Activity 3.2.9 Support building  skills for  COVID-19 sensitization and prevention, youth  
advocacy and communication mesaaging in the community

 $                       50,000.00  $                       50,000.00 50%

Output Total  $                     125,927.50  $                     197,062.50  $                       65,268.69  $                                      -    $                     748,258.69  $                   188,141.46  $                                    -   
Output 3.3

Activity 3.3.1 Undertake inclusive community consultations to identify priotity projects for 
youth to be supported 

 $                       43,750.00  $                       43,750.00 80%

Activity 3.3.2 Support prioritized projects throutgh cash-for-work and community labour 
modality to engage youth

 $                       49,825.00  $                       49,825.00 80%

Activity 3.3.3
Conduct Consultative Community  Assessement and study on community assets  
rehabilitation or initiation  and management through cash for work modality 
based on inter-generational action plans

 $                       45,000.00  $                       45,000.00 50%

Activity 3.3.4 Support rehabilitation or development of community assets through cash for 
work modality 

 $                     150,000.00  $                     150,000.00 50%

Output Total  $                       93,575.00  $                     195,000.00  $                                      -    $                                      -    $                     288,575.00  $                   172,360.00  $                                    -   

OUTCOME 4: 
Output 4.1

Activity 4.1.1 Developing the FAL manual and identify critical contents for the juvenile and 
deliquent youth

 $                       35,000.00  $                       35,000.00 50%

Activity 4.1.2
Strengthen capacities of FAL Facilitators to provide literacy, numeracy and life 
skills trainings to Juveniles and recently released deliqunets in  Wau  $                       25,000.00  $                       25,000.00 50%

Activity 4.1.3
Support  take-off and roll-out of FAL classes targeting juvenile and deliquent 
youth including psychosocial support and pilot mentorship programme  $                       80,000.00  $                       80,000.00 50%

Activity 4.1.4
Support linking of juveniles and deliquents to community infrastructure 
projects,gender transformative interventions,and basic trade training and 
psychosocial services

 $                       45,000.00  $                       45,000.00 50%

Output Total  $                                      -    $                     185,000.00  $                                      -    $                                      -    $                     185,000.00  $                      92,500.00  $                                    -   
 $                     351,582.50  $                     723,500.00  $                     260,000.00 

Additional personnel costs  $                       82,260.00  $                       90,000.00  $                     172,260.00 50%

Additional Operational Costs  $                       76,870.47  $                       65,000.00  $                     141,870.47 50%

Monitoring budget  $                       25,845.00  $                       15,000.00  $                       23,600.00  $                       20,000.00  $                       64,445.00 50%

Budget for independent final 
evaluation

 $                       18,000.00  $                       15,000.00  $                       15,000.00  $                       15,000.00  $                       63,000.00 50%

Total Additional Costs  $                     202,975.47  $                     185,000.00  $                       38,600.00  $                                      -    $                       35,000.00  $                     441,575.47  $                   220,787.74  $                                    -   

 Recipient Organization 
1 

 Extension 
 Recipient Organization 

2 
 Recipient Organization 

3 
 Extension 

IOM IOM UNESCO UNESCO

Sub-Total Project Budget  $                     887,850.47  $                     908,500.00  $                     514,018.69  $                                      -    $                     295,000.00  $                 2,605,369.16 

Indirect support costs (7%):  $                       62,149.53  $                       63,595.00  $                       35,981.31  $                                      -    $                       20,650.00  $                     182,375.84 20650

Total  $                     950,000.00  $                     972,095.00  $                     550,000.00  $                                      -    $                     315,650.00  $                 2,787,745.00 

Performance-Based Tranche Breakdown

 Total 

Totals

Youth are empowered to engage in a consultation process with community to define priority projects to be supported

Juveniles in detention and recently released delinquents reintegrated in the community 
Functional Adult Literacy education provided to juveniles and recently released deliquents



Recipient Organization 1 Recipient Organization 2 Recipient Organization 3

IOM UNESCO

First Tranche:  $                     665,000.00  $                     385,000.00  $                                      -    $                 1,050,000.00 70%

Second Tranche:  $                     285,000.00  $                     165,000.00  $                                      -    $                     450,000.00 30%

Third Tranche  $                     680,466.50  $                     220,955.00  $                                      -    $                     901,421.50 

Fourth Tranche  $                     291,628.50  $                       94,695.00  $                     386,323.50 

Total:  $                 1,922,095.00  $                     865,650.00  $                                      -    $                 2,787,745.00 100%

$ Towards GEWE  $                 1,605,737.44  Total Expenditure  $                                           -   

% Towards GEWE 57.60% Delivery Rate:

$ Towards M&E  $                     147,445.00 
% Towards M&E 5.29%

Note: PBF does not accept projects with less than 5% towards M&E and less than 15% towards GEWE. These figures 
will show as red if this minimum threshold is not met.  

Total Tranche %



Recipient Agency 1 Recipient Agency 2
 IOM  UNESCO 

1. Staff and other 
personnel  $                           482,950.00  $                           142,800.00  $                        625,750.00 
2. Supplies, 
Commodities, 
Materials  $                           163,750.00  $                             28,650.00  $                        192,400.00 

3. Equipment, 
Vehicles, and 
Furniture (including 
Depreciation)  $                             44,800.00  $                               3,750.00  $                           48,550.00 
4. Contractual 
services  $                           342,062.50  $                           103,500.00  $                        445,562.50 
5. Travel  $                             71,277.50  $                             30,200.00  $                        101,477.50 
6. Transfers and 
Grants to 
Counterparts  $                           358,520.00  $                           470,000.00  $                        828,520.00 

7. General Operating 
and other Costs  $                           332,990.47  $                             30,118.69  $                        363,109.16 

 Sub-Total   $                       1,796,350.47  $                           809,018.69  $                     2,605,369.16 

 7% Indirect Costs  $                           125,744.53  $                             56,631.31  $                        182,375.84 

 Total  $                       1,922,095.00  $                          865,650.00  $                     2,787,745.00 

Recip Agency 1 Recip Agency 2 Total Tranche %
IOM UNESCO

First Tranche:  $                           665,000.00  $                           385,000.00  $                     1,050,000.00 38%

Second Tranche:  $                           285,000.00  $                           165,000.00  $                        450,000.00 16%

Third Tranche:  $                           680,466.50  $                           220,955.00 $901,421.50 32%

Fourth Tranche:  $                           291,628.50  $                             94,695.00  $                        386,323.50 14%

Total 1,922,095.00$                           865,650.00$                               2,787,745.00$                         100%

Performance-Based Tranche Breakdown

Totals

Totals

For MPTFO Use
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