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PROJECT OVERVIEW

Thank you for taking the time to complete the PBF Progress report. For projects with more than one
recipient, please consult among co-recipients prior to filling out the form to ensure collaboration on
the responses. You can generate a print out of the blank form by clicking on the printicon on the top
right corner of the page. If you have any questions or require technical assistance in filling out the
form, please send an email to keshni.makoond@un.org

Click Next below to start

» Report Submission

Type of report

Q Semi-annual
Q Annual

(@ Final

O Other

Date of submission of report

2022-06-13

Name and Title of Person submitting the report

Oumar Diallo

Name and Title of Person who approved the report

Oumar Diallo



https://ee.kobotoolbox.org/x/keshni.makoond@un.org

Have all fund recipients for this project contributed to the report?

@ yes
O no

Did PBF Secretariat review the report?

If there is no PBF secretariat in country, please select "Not applicable". If there is a PBF secretariat, you should normally ensure that they
have an opportunity to review.

@ yes
O no

O Not Applicable

*

» Project Information and Geographical Scope

Is this a cross-border project?

O yes @ no




Please select the geographical region in which the project is implemented

Q Asia and the Pacific O Central & Southern Africa O East Africa
O Europe and Central Asia O Global O Latin America and the Carribean
Q Middle East and North Africa @ West Africa

Country of project implementation

Q Benin Q Burkina Faso O Cote D'lvoire
Q Gambia Q Guinea @ Guinea-Bissau
O Liberia O Mali Q Mauritania
Q Niger Q Nigeria O Senegal

Q Sierra Leone Q Togo Q Other, Specify

Other, please secify

Project Title

00130107: Creating safe and empowering public spaces with women to mitigate climate-security risks and sustain
peace in Guinea-Bissau

00129698: Enhancing the human rights protection system in Guinea-Bissau
00129743: Inclusive Peaceful Land Management in OO, CACHEU and BIOMBO regions

00125914: No landa Djuntu- Drawing the pathway together: new leadership for meaningful participation, peace and
stability in Guinea Bissau

00119912: Political Stabilization and Reform through Confidence Building and Inclusive Dialogue

00119443: Secretariat Project: Support to project coordination and monitoring of the United Nations Peacebuilding
Fund (PBF) Projects in Guinea-Bissau

00119444: Strengthening the justice and security sector response to drug trafficking and transnational organized
crime to reduce insecurity in Guinea-Bissau

O ® OO OO0 O

Other, Specify

Write the 8 digit MPTFO number and Project Title exactly as it appears in the Project Document

EXAMPLE: 00118938: Community-based prevention of violence and social cohesion using innovation for young people in displaced and
host communities




Please select the geographical region(s) in which the project is implemented *

If the prg’ect you are looking for does not appear in the following question, please make sure that Z\)/ou have selected the correct regions.
A limited number of cross border projects span multiple geographic regions. For example, a cross border project between Niger and
Chad spans both West Africa and Central & Southern Africa

Asia and the Pacific Central & Southern Africa East Africa

Europe and Central Asia Global Latin America and the Carribean

Middle East and North Africa West Africa

Please select the title of the project for which you are submitting the report

EXAMPLE: 00129699/700: Supporting Cross-Border Cooperation for Increased Community Resilience and Social Cohesion in The Gambia
and Senegal

Please select the countries where this project is being implemented

Project Start Date

2019-12-01

Project end Date

2022-08-01

Has this project received an extension?

Q YES, Cost Extension
@ YES, No Cost Extension
O YES, Both Cost and No Cost extensions

Q NO, No Extensions

Will this project be requesting an extension?

@ YES, Cost Extension
Q YES, No Cost Extension
O YES, Both Cost and No Cost extensions

O NO, No Extensions




Is funding disbursed either into a national or regional trust fund

O yes
@ no

If yes, please select which

National Trust Fund

Regional Trust Fund

Recipients

Is the lead recipient a UN agency or a non UN entity?

@ UN entity

O Non-UN Entity

Please select the lead recipient

UNDP: United Nations Development Programme O IOM: International Organization for Migration
UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees O UNFPA: United Nations Population Fund
FAO: Food and Agriculture Organization O WEFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme O ILO: International Labour Organization

WHO: World Health Organization O PAHO/WHO

UNCDF: United Nations Capital Development Fund O UNODC: United Nations Office on Drugs and Crime
UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization O ITC: International Trade Centre

OOO00O0OOOOOO0O0O®

UNDPO O Other, Specify

Other, Please specify

Are there other recipients for this project?

Q No other recipients
@ Yes, other UN recipients only
O Yes, other non-UN recipients only

Q Yes, both UN and non-UN recipients




Please select other UN recipients recipients

UNDP: United Nations Development Programme IOM: International Organization for Migration
UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees D UNFPA: United Nations Population Fund
FAO: Food and Agriculture Organization D WEFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme l:] ILO: International Labour Organization

WHO: World Health Organization D PAHO/WHO

UNCDF: United Nations Capital Development Fund UNODC: United Nations Office on Drugs and Crime
UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization D ITC: International Trade Centre

DO000000booooog

UN Department of Peace Operations D Other, Specify

Other, Please specify




Please select other non-UN recipients

Other, Please specify

Financial Reporting

» Delivery by Recipient
T —
Please enter the total amounts in US dollars allocated to each recipient organization

Please enter the original budget amount, amount transferred to date and estimated
expenditure by recipient.

Please make sure you enter the correct amount. All values should be entered in US Dollars

For cross-border projects, group the amounts by agency, even if different country offices are involved.
You will have the opportunity to share a more detailed budget in the next section.




Recipients Total Project Transfers to Expenditure Implementati
Budget date to date onrateasa
) ) ) percentage of
(inUs $) (in US $) (in US $) total budget
Please enter the total Please enter the total Please enter the (calculated automatically)
budget as is in the amount transferred to approximate amount
project document in US each recipient to date in | spent to date in US
Dollars US Dollars dollars
UNDP: 100%
United
Nations
Developmen 963000 963000 963000
t
Programme
%
IOM: 100%
Internation
al
Organizatio 235400 235400 235400
n for
Migration
UNODC: 81%
United
Nations
Office on 802500 802500 650000
Drugs and

Crime

%

%




%

%

%

%

%

%

%

%

%

%

TOTAL

2000900

2000900

1848400

92.3
8%




The approximate implementation rate as percentage of total project budget based on the values

entered in the above matrix is 92.38%. Can you confirm that this is correct?

@ Correct O Incorrect

If it is incorrect, please enter the approximate implementation rate as a %

» Gender-responsive Budgeting

Indicate what percentage (%) of the budget contributes to gender equality or women's
empowerment (GEWE)?

17.15

The dollar amount of the budget contributing to Gender Equality and Women's Empowerment (GEWE)
based on percentage entered above and total project budget is US $ 343154.35. Can you confirm
that this is correct?

@ Correct O Incorrect

If it is incorrect, please enter the budget amount allocated to GEWE in US Dollars

Amount expended to date on efforts contributiong to gender equality or women's empowerment is
US $ 317000.6. Is this correct?

@ Correct O Incorrect

Ifitis incorrect, please enter the expenditure to date on GEWE in US dollars

ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE.
The templates for the budget are available here

PBF CDTOC financal report 06 juin 2022-19_0_28.xlsx &

Project Markers

_—


https://www.un.org/peacebuilding/content/application-guidelines
blob:https://ee.kobotoolbox.org/e4cb5cdd-09d2-47a4-9352-f8914757e350

Please select the Gender Marker Associated with this project

@ Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 30% of the total
budget for GEWE)

O Score 2 for projects that have gender equality as a significant objective and allocate between 30 and 79% of the total
project budget to GEWE

O Score 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total project
budget to Gender Equality and Women's Empowerment (GEWE)

Please select the Risk Marker Associated with this project

O Risk marker 0 = low risk to achieving outcomes
@ Risk marker 1 = medium risk to achieving outcomes

O Risk marker 2 = high risk to achieving outcomes

Please select the PBF Focus Area associated with this project

O (1.1) Security Sector Reform

@ (1.2) Rule of Law

(1.3) Demobilisation, Disarmament and Reintegration
(1.4) Political Dialogue

(2.1) National reconciliation

(2.2) Democratic Governance

(2.3) Conflict prevention/management

(3.1) Employment

(3.2) Equitable access to social services

(4.1) Strengthening of essential national state capacity

(4.2) Extension of state authority/Local Administration

OCOO0OO0O0OOOOOO

(4.3) Governance of peacebuilding resources (including PBF Secretariats)

Is the project part of one or more PBF priority windows?
Select all that apply

D Gender promotion initiative
D Youth promotion initiative
Transition from UN or regional peacekeeping or special political missions

D Cross-border or regional project

D None

PART I: OVERALL PROJECT PROGRESS




NOTES FOR COMPLETING THE REPORT:

* Avoid acronyms and UN jargon, use general /common language.

* Report on what has been achieved in the reporting period, not what the project aims to do.

* Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.

* Ensure the analysis and project progress assessment is gender and age sensitive.

¢ If relevant, please include any COVID-19 related considerations, adjustments and results and
respond to section IV. (This section is optional)

Briefly outline the status of the projectin terms of implementation cycle, including whether
preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment,
etc.)

Please limit your response to 1500 characters including spaces.

The project has been impacted by the consequences of political crisis after the presidential election of December
2019, as well as by the Covid 19 pandemic and the emergency state declared in 2020. With postponements mainly
due to the pandemic, the implementation of collaborative mechanisms between the different involved actors, with
national and international partners, trainings and the activities of awareness-raising and the consultations of civil
society have been relaunched with some delays in 2021. In order to carry out all planned activities within the project
and after a series of consultations set in the first semester of 2021 with the beneficiaries, the project team reviewed
and adapted is annual work plan to continue providing support to its beneficiaries. A 6 months No Cost Extension
endorsed by the National authorities and formally approved was granted until 01 August 2022 to ensure that all
planned activities will be achieved with significant results. Two engineering companies have been selected and
started in January 2022, the rehabilitation activities as the reinforcement of a security detention facility in Bafata,
the installation of the third model police station in Gabu, and 2 border control services (Dungal and Cambadju)
which are currently about to end. The TOR for the final evaluation according to the PBF guidance has been published
and the recruitment of a team of consultant is in process, to start the final evaluation in July 2022.

Summarize the main structural, institutional or societal level change the project has contributed to.
This is not anecdotal evidence or a list of individual outputs, but a description of progress made
toward the main purpose of the project

FOR PROJECTS WITHIN SIX MONTHS OF COMPLETION ONLY; (1500 character limit)

The national partners have demonstrated a willingness to combat DTOC throughout the project, with a special
emphasis after the attempted ‘coup d'état’ that took place in February 2022 by adopting strategic orientations as
the National Integrated Plan to Combat Drugs, Organized Crime and Risk Reduction elaborated with UNODC's
technical assistance; the national strategy against human trafficking with IOM technical assistance and the national
Anti-Corruption strategy elaborated with UNDP technical assistance; the elaboration of a code of conduct for
Koranic schools with IOM assistance and the drafting of a strategy for public security and oriented proximity police
services with UNDP assistance; the national authorities have shown a political will to tackle this phenomenon.
These tools, considered essential by the beneficiaries, have contributed to enhance the perception, from the
national authorities, regarding the current challenges. This commitment at the highest political level was clearly
renewed during an assessment mission led by the UNODC Regional Director to Guinea Bissau in April 2022.

The inclusive approach with a paradigm shift, regarding the activities of CDTOC, human trafficking and restoring
trust over the population (fight against corruption and public oriented policing initiatives), have contributed to
begin enhancing community well-being, human security, social cohesion and empowerment of the population with
strengthening of competencies and sharing capacities for the provision of community services and improvement
between police, judiciary and citizen.




PART II: RESULT PROGRESS BY PROJECT OUTCOME

Describe overall progress under each Outcome made during the reporting period (for June reports:
January-June; for November reports: January-November; for final reports: full project duration).

Do not list individual activities. If the project is starting to make/has made a difference at the outcome
level, provide specific evidence for the progress (quantitative and qualitative) and explain how it
impacts the broader political and peacebuilding context.

* "On track" refers to the timely completion of outputs as indicated in the workplan.

* "On track with peacebuilding results" refers to higher-level changes in the conflict or peace
factors that the project is meant to contribute to. These effects are more likely in mature
projects than in newer ones.

How many OUTCOMES does this project have

2 3 4 5 6 7 8 more than 8.

Please write out the project outcomes as they are in the project results framework found in the project
document

Outcome 1:

Rule of Law and Security Institutions are able to more effectively prevent, investigate and prosecute drug trafficking
and transnational organized crime, reducing the country’s sources of fragility.

Outcome 2:

Outcome 3:

Outcome 4:

Outcome 5:

Outcome 6:

Outcome 7:




Outcome 8:

Additional Outcomes

If the project has more than 8 outcomes, please enumerate the remaining outcomes here




Outcome 1:

Rule of Law and Security Institutions are able to more effectively prevent, investigate and
prosecute drug trafficking and transnational organized crime, reducing the country’s sources of
fragility.

Rate the current status of the outcome progress

O 1. Off Track @ 2.0n Track Q 3. On Track with evidence of peacebuilding results

Progress summary

Please limit your response to 3000 characters including spaces.

The project, supported in knowledge and skill development, contributed to the national ownership over the reform
process and made positive contributions to capacity building, allowing for the necessary support of implementing
partners, principally relevant line Ministries, the national institutions, the law enforcement agencies and the civil
society organizations and National NGOs. The project has contributed to create a favourable environment for
collaboration between the population, the institutions and national authorities, and introduced key insights and
examined trends into several issues concerning the drug trafficking and transnational organized crime, human
trafficking, and combat corruption. This also allowed to promote a better understanding of these illicit issues and
acknowledge mechanism in place to better combat and respond. The various information/raising awareness
campaigns, trainings, and workshops organized by the joint project yielded a formal commitment of the
stakeholders and beneficiaries in favour of greater comprehension and accountability of initiatives (community
dialogue and advocacy/sensitization sessions) to tackle the security and judiciary challenges. Thus, close to 2350
persons (at institutional and community levels) were targeted which included 38% of youth and 27% of women and
girls, have expressed better comprehension in the way to address concerns linked to drug and human trafficking
and money laundering within common exchanges. The project has captured some intended organizational change
with different aspects such as strategies in place and the follow up on international commitments adopted by the
country to combat drug trafficking, international crime and human trafficking within technical assistance and
support initiatives. From the situation analysis, despite the structural challenges and the fragility of the State,
efforts have been made in the fight against drugs, translated into some successful operations carried out by
criminal police agencies. The project adopted a people-centred approach, with strong focus on the demand side of
justice including capacity strengthening, institutionalized training, planning and increased the presence of the
security forces in the country to better service delivery to the populations, with the reinforcement of security in
Bafata detention facility, the installation of the third model police station in Gabu, and two border control services
in the northern part of the country (Dungal and Cambaju).

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 1500 characters including spaces.

The project in partnership with the Institute for women and children (IMC) supported the National Children's
Parliament, which is a structure comprising 114 Child including 39% of girls parliamentarians representing the eight
regions of the country and the sector of Bissau Capital, in its advocacy, communication and awareness-raining
activities for the promotion of children rights and the adoption of legal instruments on protection children’s rights.
The mobilisation of communities implemented by National NGOs, tailor gender sensitive messaging in relation to
prevention of human and drug trafficking were also addressed within an encouraging level of participation of youth
(15%) and women (25%). On another side the public security and proximity police concept has been addressed
through a gender sensitive perspective related to security and community-oriented policing linkages among
national police and national guard and community stakeholders, including vulnerable people, to sustain essential
criminal justice sector improvement in the country.




Outcome 2:

Rate the current status of the outcome progress

O 1. Off Track O 2.0n Track O 3. On Track with evidence of peacebuilding results

Progress summary
Please limit your response to 3000 characters including spaces.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 1500 characters including spaces.

Outcome 3:

Rate the current status of the outcome progress

O 1. Off Track O 2.0n Track O 3. On Track with evidence of peacebuilding results

Progress summary

Please limit your response to 3000 characters including spaces.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 1500 characters including spaces.




Outcome 4:

Rate the current status of the outcome progress

O 1. Off Track O 2.0n Track O 3. On Track with evidence of peacebuilding results

Progress summary
Please limit your response to 3000 characters including spaces.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 1500 characters including spaces.

Outcome 5:

Rate the current status of the outcome progress

O 1. Off Track O 2.0n Track O 3. On Track with evidence of peacebuilding results

Progress summary

Please limit your response to 3000 characters including spaces.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 1500 characters including spaces.




Outcome 6:

Rate the current status of the outcome progress

O 1. Off Track O 2.0n Track O 3. On Track with evidence of peacebuilding results

Progress summary
Please limit your response to 3000 characters including spaces.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 1500 characters including spaces.

Outcome 7:

Rate the current status of the outcome progress

O 1. Off Track O 2.0n Track O 3. On Track with evidence of peacebuilding results

Progress summary

Please limit your response to 3000 characters including spaces.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 1500 characters including spaces.




Outcome 8:

Rate the current status of the outcome progress

1. Off Track 2.0n Track 3. On Track with evidence of peacebuilding results

Progress summary

Please limit your response to 3000 characters including spaces.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 1500 characters including spaces.

If the project has more than 8 outcomes, please use this text box to describe the status of progress
(on track with evidence of peacebuilding outcomes, on track or off track), as well as briefly describe
the progress and any analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

INDICATOR BASED PERFORMANCE ASSESSMENT

Using the Project Results Framework as per the approved project document or any amendments-
provide an update on the achievement of key indicators at the outcome level in the table below

¢ |f an outcome has more than 3 indicators, select the 3 most relevant ones with most relevant
progress to highlight.

* Where it has not been possible to collect data on indicators, state this and provide any
explanation. Provide gender and age disaggregated data. (300 characters max per entry)




» Outcome 1: Rule of Law and Security Institutions are able to more effectively prevent,
investigate and prosecute drug trafficking and transnational organized crime, reducing the
country’s sources of fragility.

prosecuted,
and
adjudicated,
in line with
due process
principles

Outcom Perform Indicator End of Indicator Current Reasons

el ance Baseline Project Mileston Indicator for
Indicator Indicator e progress Variance
S Target / Delay

(if any)

1.1 Indicator 1.1- | Two major 75% of DTOC 1 major drug Baselines
Percentage of | drug cases cases are seizure made | study to be
Drug investigated, investigated, (operation developed for
trafficking and | prosecuted prosecuted Red) the project
transnational | and and extension
organized adjudicated in | adjudicated, during the
crime (TOCQ) 2019 in line with evaluation of
related cases due process the project.
investigated, principles




1.2

Indicator 1.2-
Perception of
beneficiary
groups from
the national
counterpart,
trained and\or
mentored
under the
project, which
report
increased
capacity to
prevent and
investigate
drug
trafficking and
transnational
organized
crime (TOC).

To be
collected
(TBC

75% of
beneficiary
groups from
the national
counterpart,
trained and\or
mentored
under the
project, report
increased
capacity to
prevent and
investigate
DTOC

Training for 40
officers
organized by
the Judicial
Police allow to
an internal
reorganization
of the services
to better
combat
corruption..
Early warning
system in
three regions,
and 259
persons from
communities
have been
sensitized in
human
trafficking's.
A total of 93
communities
surveillance
involved in
the regions
and 15in
Bissau has
been mapped

Baselines
study to be
developed for
the project
extension
while the
evaluation of
the project.

» Outcome 2:

Outcom Perform Indicator End of Indicator Current Reasons

e2 ance Baseline Project Mileston Indicator for
Indicator Indicator e progress Variance
S Target / Delay

(if any)

2.1

2.2

2.3




» Outcome 3:
I T————————————————

Outcom Perform Indicator End of Indicator Current Reasons

e3 ance Baseline Project Mileston Indicator for
Indicator Indicator e progress Variance
S Target / Delay

(if any)

3.1

3.2

3.3

» Outcome 4:
[ EEE==—=—————————————mmm=mmmmmmmmmmy

Outcom Perform Indicator End of Indicator Current Reasons

ed ance Baseline Project Mileston Indicator for
Indicator Indicator e progress Variance
S Target / Delay

(if any)

4.1

4.2

4.3




» Outcome 5:
I T————————————————

Outcom Perform Indicator End of Indicator Current Reasons

e5 ance Baseline Project Mileston Indicator for
Indicator Indicator e progress Variance
S Target / Delay

(if any)

5.1

5.2

5.3

» Outcome 6:
[ EEE==—=—————————————mmm=mmmmmmmmmmy

Outcom Perform Indicator End of Indicator Current Reasons

eb ance Baseline Project Mileston Indicator for
Indicator Indicator e progress Variance
S Target / Delay

(if any)

6.1

6.2

6.3




» Outcome 7:
I T————————————————

Outcom Perform Indicator End of Indicator Current Reasons

e’ ance Baseline Project Mileston Indicator for
Indicator Indicator e progress Variance
S Target / Delay

(if any)

7.1

7.2

7.3

» Outcome 8:
[ EEE==—=—————————————mmm=mmmmmmmmmmy

Outcom Perform Indicator End of Indicator Current Reasons

e8 ance Baseline Project Mileston Indicator for
Indicator Indicator e progress Variance
S Target / Delay

(if any)

8.1

8.2

8.3

............................................. 3

If the project has more than 8 outcomes, use this space to describe progress on progress on indicators

for the remaining outcomes

PART llI: Cross-Cutting Issues



Please indicate any significant project-related events anticipated in the next six months, i.e. national
dialogues, youth congresses, film screenings, etc.

Please limit your response to 3000 characters including spaces.

A national dialogue on Corruption is to be organized by the end of 2022. This dialogue will gather all the national
actors (Gov. judiciary LEA, CSO ) and will allow to launch the national anti corruption strategy and discuss about the
priorities and the action plan to be implemented in a comprehensive methodology. This will be followed by a Round
Table to mobilize fund for the strategy implementation. On the other hand the approval of the community police
strategy will allow to strengthen the relation between the community and the security forces thus reducing the gap
between the state and the population.

In a few sentences, explain whether the project has had a positive human impact. May include
anecdotal stories about the project's positive effect on the people's lives. Include direct quotes where
possible or weblinks to strategic communications pieces.

This is an optional question. You may leave it unanswered if not relevant(2000 character limit)

Some potentially transformative results in the fight against human trafficking and public oriented proximity police
service have been noted in a context where human results and gender inequalities remain significant and where
much remains to be done. The encouraging important contributions of the project need to be capitalized and
pursued on improving resilience of institutions for sustaining social peace and effective fight against CDTOC while
providing the necessary tools for a unified approach to support national priorities.

Consequently to the awareness-raising messages on the prevention and reporting of cases of Human Trafficking
realized and broadcasted on different community radios in the country, border surveillance local committees
supported by the project contributing to reports illicit transportations for children. Thus, a group of 40 children (31
girls and 9 boys) was intercepted in Cambaju (Bafata region) in November 2021, and in Djegue border (Sao Domingos,
Cacheu region) in April 2022, where a group of 17 children between the ages of 8 and 16 (3 girls and 14 boys) were
intercepted in transit abroad with false promises to follow Koranic teachers.

The IOM provided institutional support to the border services managed by the National Command of the National
Guard, the General Directorate of Migrations and Borders, and the National Central Brigade of INTERPOL in the fight
against Human Trafficking. As a result of this action, a senior officer of the National Guard won the World Award for
the Fight against Human Trafficking by the Regional Training Center of West Africa (RTC) in 2021, in collaboration
with the International Law Enforcement Academy (ILEA).

You can also upload upto 3 files in various formats (picture files, powerpoint, pdf, video, etc..) to
illustrate the human impact of the project
OPTIONAL

File 1
OPTIONAL

Click here to upload file. (< T0MB)

File 2
OPTIONAL

Click here to upload file. (< 10MB)




File 3
OPTIONAL

Click here to upload file. (< 1T0MB)

You can also add upto 3 links to online resources which illustrate the human impact of the project
OPTIONAL

Link 1
OPTIONAL
https://www.flickr.com/gp/192597969@N08/1B00sw

Link 2

OPTIONAL
https://www.gw.undp.org/content/guinea_bissau/en/home/news-centre/inauguration-ceremony-of-the-extension-
of-interpol-s-communicati.html

Link 3
OPTIONAL
Community dialogues with influential and opinion leaders on combatting money laundering.

» Monitoring

T ——
*

Please list monitoring activities undertaken in the reporting period

Please limit your response to 1000 characters including spaces.

Monitoring and coordination meetings between the receiving agencies have been held periodically since July 2020;
on regular basis (the committee used to meet weekly, however the non-permanent presence of UNODC project staff
has limited exchanges);

- Monitoring meetings were also held with PBF secretariat periodically and a meeting with PBSO were held in 2021
and 2022;

- Meetings of monitoring and for activities implementation with national partners were held; Various consultations
with the Director of the National Guard, the Police Public Order and Judiciary Police allowed to introduce the next
stages of the project and to clarify the expectations and the objectives sought related to the on-going rehabilitation
process as well as technical capacities strengthening;

As part of the preparation of the consultations to define the strategy for Public security and Proximity Police, the
different meetings with the POP senior management and technical staff facilitated the comprehension of the
challenges and expectations in terms of improving relationships with the population and also to better tackle the
expected outcome.

Do outcome indicators have baselines?

If only some of the outcome indicators have baselines, select 'yes'

O yes
@ no

Please provide a brief description

Please limit your response to 3000 characters including spaces.




Has the project launched perception surveys or other community-based data collection?

O yes
@ no

Please provide a brief description

Please limit your response to 3000 characters including spaces.

» Evaluation

Has an evaluation been conducted during the reporting period?

O yes
@ no

Evaluation budget (in USD):

35000

If project will end in next six months, describe the evaluation preparations

Please limit your response to 3000 characters including spaces.

The term of reference for the final evaluation according to the PBF guidance has been published and the
recruitment of a team of consultant (international and national) is in process, to start the final evaluation between
June and July 2022

» Catalytic Effect

Catalytic Effect (financial): Has the project led to additional funding from other sources?

Q yes
@ no

If yes, how many additional grants or donors has the project leveraged?




Catalytic Effect (non-financial): Has the project enabled or created a larger or longer-term
peacebuilding change to occur?

No catalytic effect

Some catalytic effect
Significant catalytic effect
Very Significant catalytic effect

Don't Know

OCO0O0O®O

Too early to tell

Please describe how the project has had a (non-financial) catalytic effect

Please limit your response to 3000 characters including spaces.

By supporting the drafting and approval of 3 main policies through an inclusive process ( strategy against drug
trafficking and TOC, Trafficking in Human Being, as well as anti corruption) the project provided a national shared
vision and political will to enhance the security and reduce the risk of instability for peace consolidation. This will
also allow to facilitate ressources mobilization.

PART IV: COVID-19

____________________________________________________________________________________________________________________________________________________|
Please respond to these questions if the project underwent any monetary or non-monetary
adjustments due to the COVID-19 pandemic.

This section is optional. You can leave it blank if not relevant

Monetary adjustments:

Please indicate the total amount in USD of adjustments due to COVID-19:

5000

Non-monetary adjustments: Please indicate any adjustments to the project which did not have any
financial implications:

Please limit your response to 3000 characters including spaces.

Due to the COVID 19 pandemic, the project has taken protective measures regarding the number of participants
taking part of the awareness raising, training, consultations sessions with a maximum limited number of twenty-
five participants for each sessions.




Please select all categories which describe the adjustments made to the project (and include details in
general sections of this report):

[:] Reinforce crisis management capacities and communications

Ensure inclusive and equitable response and recovery

Strengthen inter-community social cohesion and border management
Counter hate speech and stigmatization and address trauma

Support the SG's call for a global ceasefire

None

DODDNEKS

Other (please describe):

Other, Please describe

If relevant, please share a COVID-19 success story of this project (i.e. how adjustments of this project
made a difference and contributed to a positive response to the pandemic/prevented tensions or

violence related to the pandemic etc.)
Please limit your response to 3000 characters including spaces.

Are there any other issues concerning project implementation (related to COVID-19 or not) that you
want to share, including any capacity needs of the recipient organizations? (1500 character limit)

Please limit your response to 3000 characters including spaces.
Several activities namely related to the sub regional coordination were not implemented due to the pandemic. It is
foreseen that theses activities will be completed in the next phase of the project .

Final Steps

* Please save a pdf copy of the form by clicking on the Printericon on the top right corner
of the page.

¢ Adialogue box will appear: Please select the A4 size and portrait orientation.

* Click "prepare" and save the document as a PDF (if on first attempt, the generated page is
not readable, close the pop up page and try again. If the problem persists, you can contact
technical support at the email address below)

* Please upload the pdf version of the report as well as your financial report in excel format
on the MPTF-O gateway.

If you encounter any difficulty in filling the form or generating the print-out for MPTFO
gateway, please contact Anupah Makoond keshni.makoond@un.org

Thank You. You have finished the report. Please Click on the SUBMIT button below. When the report is
submitted, a confirmation note will appear on a yellow banner on top of the page. This can take a few
seconds.



https://ee.kobotoolbox.org/x/keshni.makoond@un.org

