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	Section 1. Project and Partner Overview

	1.1 Project reference
	UN Women Office
	

	
	Project Title 
	“Sustaining peace and reconciliation through strengthening land governance and alternative dispute resolution mechanism”

	
	Agreement Reference No.
	

	1.2 Organization information
	Organization / Acronym
	RRF

	
	Name of Partner Authorized Official
	James Yarsiah

	
	Title of Authorized Official
	Executive Director

	
	Email of Authorized Official
	rightsrice@gmail.com

	
	Phone of Authorized Official
	0886549280 / 0770414712

	
	Name of Project Focal Point
	Cyrus  N. Cooper

	
	Title
	Land Rights/Project Coordinator

	
	Email
	

	
	Telephone
	

	1.3 Project Information
	Project Duration
	Two years (January 2020 – December 2023)

	
	Start Date
	January 31st,  2021

	
	End Date
	

	
	Reporting period
	January 31, – April 30th,  2021

	1.4 Budget information
	Project budget
	

	
	UN Women Contribution
	

	
	Funds received to date
	
	

	1.5 Signature of Partner Authorized Official
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Date: 30th April 2021













	2. Reporting on Results Achieved

	The table below provides an overview of results achieved during the reporting period and cumulatively since the onset of the project. 



	Planned Activities (All activities, including sub-activities (if any), listed in the Workplan for the Project Duration must be included below)
	Budget (for the Project Duration)
	Cumulative Expenditure till the Reporting Period
	Achievements[footnoteRef:1] [1: Succinct narrative account of status of implementation of activities, including clear identification of planned activities not yet implemented, with reasons why. Supporting evidence must be available.] 

	Cumulative Progress To Date Towards Results [footnoteRef:2] [2: Narrative assessment/summary of progress of how activities completed contribute to t achievement of the Workplan specific indicators. List the Workplan indicator(s) and target(s) and report against their progress] 

	Approximate annual Project Completion of Activity (%)

	Output 1:
	Output 1.1. Customary governance authorities and communities in targeted counties (Sinoe, Maryland, Grand Cape Mount, Nimba) and  are aware of the LRA, existing land disputes resolution mechanisms, concession agreements, and their role as well as improved understanding of women’s and youth rights to land

	US$67,180.00
	
	678 (283 F & 395 M) community members now have enhanced knowledge on the LRA in 10 of the project communities. These also include young people between the ages 17 – 35 years.
	Same as stated as this is the first intervention.
	42%

	Activity 1:
	Activity 1.1.1 Design and print Awareness raising material and participatory activities to raise awareness to change gender stereotypes in reference to the Communication strategy developed from the perception survey.






















Sub – activity 1.1.2
Community entry 

	US$2,150.00
	US$13,90.50
	In reference to the community strategy from the perception survey, RRF has designed and completed the production of awareness messages on gender masculinity and gender mainstreaming drawn from the LLA and partners’ approved messages on Land Rights. 

These messages have been approved by UN Women and being rolled out in the communities. 

Additional IEC materials including posters and flyers previously used on the EU land rights project have been found, permission obtained from WHH for reproduction, to support awareness and community level engagements around LRA.  

Community entry meetings were planned and undertaken in 33 out of 43 project communities in four counties; 
990 (male – 560; female 430)  of this total, 400 were youths < 35 (girls 150; boys 250) that attended sessions on project awareness as well as women and youths land rights have demonstrated good understanding of the project activities . This has arisen the interest of communities and local duty bearers to fully participate in the implementation of project activities. 

	Same as stated as this is the first intervention.
	89%

	Activity 2:
	Activity 1.1.2 Roll out communication campaigns within the four counties  (Through  8 community radio stations , town committees in the 43 communities , Women Peace) ;  

	US$26,040.00
	US$6,488.00
	Messages are being finalized and approved by UN Women; 

5 out of 43 community action groups (CAGs) comprising traditional chiefs, women and youths leaders, (in four counties) have been established and now using other traditional methods (town crier)  to carryout awareness campaigns in their respective communities using the approved messages. 

Preliminary arrangements with 8 local ELBC contacts are on-going  in the four project counties for the airing of recorded messages and jingles; 
	Same as stated as this is the first intervention.
	 25 %

	Activity 3:
	Activity 1.1.3 Prepare and record jingles and interactive skits (on LRA, LGA, Women Land Rights, Concession Agreements, Gender responsive dispute resolution, Women participation in decision making)  as per communication strategy to be played in the radio stations   (Through  8 community radio stations subtracted by LBS) ,

	US$9,600.00
	US$1,600.00
	Completed and edited the translation of simplified concession matrices in 7 local languages spoken in the four project counties.
 Messages on Gender responsive dispute resolution, messages on LGA, LRA and women’s land rights in local languages recorded and ready for delivery to UN Women for airing. 
	Same as stated as this is the first intervention.
	45%

	Activity 4: 
	Activity 1.1.4 Participate in TOT trainings conducted on gender, masculinities, women rights 

	US$30.00
	US$30.00
	 5 RRF staff have completed TOT and acquired skills and knowledge on gender, masculinity and women’s land rights to roll out in the 43 project communities 
	Same as stated as this is the first intervention.
	100%

	Activity 5:
	Activity 1.1.5 Roll-out trainings to communities on gender ,masculinities, and women rights (County land Offices, CLDMCs and Peace Huts)

	US$26,040
	US$6,000.00
	150 out of 1,290 community members trained  on gender, masculinity and women’s land rights in five communities in Nimba for the first quarter in;

70 women (above 35 yrs) 
constituting 47%; 
40 men (above 35 yrs) constituting 27% 
And 40 youths (20 boys and 20 girls below 35yrs) constituting 27% of the total participants.

83% of Increase knowledge in Masc. Gender, Land Rights & LGA by participants between the ages 35 – 40  yrs, shows the level of comprehensiveness and extent to which participants including young boys/ girls and women with formal education before the training have understood and acquired new knowledge and skills through trainings, town hall meetings, communication campaigns and other participatory activities.

12% of low knowledge in LRA, LGA & Gend. Masc. by participants who were predominantly lactating mothers below 30yrs. 

3.96% of no knowledge in Gender Masc. Land Rights and LGA  was predominant amongst elderly women and men with no formal education or training  experience prior to the training workshop
 
 
	Same as stated as this is the first intervention.
	25%

	Activity 6:
	Activity 1.1.6 Roll out trainings for women and youth in leadership, public speaking, and advocacy in targeted counties

	US$26,040.00
	US$5,025.00
	Training materials mapped out and forwarded to UN Women for approval  
	Same as stated as this is the first intervention.
	20%

	Activity 7:
	Activity 1.1.7 Conduct community level town hall awareness meetings on LRA and LGA  and women and youth rights to land
	US$26,040.00
	US$4,275.00
	With reference to the quarterly work plan, one town hall meeting was approved for the quarter in review; however, 5 town hall and awareness meetings were planned and undertaken in five project communities in Nimba County. 

60 women (> 35yrs)
50 youths – 30 girls and 20 boys  (< 35 yrs) 
40 men (above 35 yrs) gained knowledge and skills through community level town hall and awareness meetings on LGA, LRA and women’s rights to land;
	Same as stated as this is the first intervention.
	20% 

	Activity 8
	Activity 1.1.8 Translation,   of simplified Concession matrixes to local languages 

	US$1,250.00
	US$1,144.00
	Completed and edited translation of simplified concession matrices in seven local languages in Gio, Mano, Gola, Vai, Grebo, Kru and Sarpo for (Nimba, Cape Mount, Mary Land & Sinoe Counties) ready for delivery to UN Women for airing. 
	Same as stated as this is the first intervention.
	75%

	Activity 9
	Activity 1.1.9 Printing and distribution  of simplified  and translated concession matrixes distribution to Communities 

	US$2,150.00
	US$2,150.00
	Completed distribution of printed awareness materials and tool kits including the Land Rights Act, Local Government Act and concession matrices in 18 out of 43 project communities in Nimba (5 communities) and Cape Mount (13 communities).  

Distributed 90 pieces of flyers bearing messages about the project in support of project visibility in 18 out of 43 communities in Nimba and Cape Mount Counties. 




	Same as stated as this is the first intervention.
	Up to 41%

	Activity 10
	Activity 1.1.10 Conduct Town hall meetings in all 43 project communities to educate residents on existing simplified concession agreement

	US$26,040.00
	US$4,275.00
	Completed preparatory visits and conducted town hall awareness meetings on simplified existing concession agreements and reached 228 persons (111 male of which 50 are youths below 35 yrs; and 117 females of which 90 are youths below 35 yrs.) in 18 communities in Cape Mount and Nimba Counties.    
	Same as stated as this is the first intervention.
	30%

	Output 2:
	Output 2.2. Communities including Women and youth in targeted counties have the capacity and skills to participate in formal and informal land dispute mechanisms

	US$65,122.00
	US$15,000
	
	
	

	Activity 1:












Sub – activity 
	Activity 2.1.1 Map out   existing training materials and tool kits on land rights and land dispute resolution and build on them as necessary to align with existing policies and laws including the ADR policy and the Legal Aid policy and the LRA.



Project visibility 
	US$1,000.00











US$6,000
	US$1,000.00











US$3,000
	3 former RRF staff members are hired to conduct desk studies on existing policies on Land Rights, ADR, and the Legal Aid Policy to draw out training materials and tool kits on Land Rights and land disputes resolution.  


2 out of 4pieces of project banners produced while blue prints for 4 bills boards is finalized and forwarded to UN Women for approval. 

 
	Same as stated as this is the first intervention.










Same as stated as this is the first intervention.
	100%











Achieved by 50%



	Activity 2.
	Activity 2.1.6 Support the onsite implementation sustainability plans for all the 7 peace huts 

	US$10,416
	US$1,150.00
	30 peace huts women were identified and assessed as beneficiaries of the adult literacy and numeracy skills training program following a three-day participatory assessment conducted by RRF staff in Bo – Water Side Grand Cape Mount County.  
	Same as stated as this is the first intervention.
	14%

	Challenges/ bottlenecks faced in the reporting period
	One of the major challenges in this period was with the bank which had technical difficulties to print out check books for almost three weeks. This was however overcome in the 3rd week of February 2021, and our operations are now fully underway. 

Locating some project communities by names was quite difficult as many of the names were dialectic/native with too many misspellings which made it even more difficult to pronounce; however, working closely with local bike riders and chiefs in those areas, made it easier to locate such project communities in Nimba and Cape Mount counties; example, a community was later found to be reached only by crossing small river in a canoe.  


	Proposed way forward
	Working with local CSOs in designated project areas will be helpful in locating distant project communities with hard to pronounce dialect names; 



	FOR UN Women OFFICE USE ONLY
	Rating
	Comment if applicable

	Overall progress of the progress report 
	On Track
	      X
	

	
	Constrained
	
	

	
	No Progress
	
	

	
	Due to be Initiated Later
	
	

	
	Met
	
	

	Name of UN Women Project Manager
	Kofi A. Ireland

	Title of UN Women Project Manager
	Programme Officer

	Signature:
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Quarter  2 Progress Report (April 30 – June 30, 2021) submitted by RRF 
	Section 1. Project and Partner Overview

	1.1 Project reference
	UN Women Office
	Liberia

	
	Project Title 
	“Sustaining peace and reconciliation through strengthening land governance and alternative dispute resolution mechanism”

	
	Agreement Reference No.
	PA001492LBR

	1.2 Organization information
	Organization / Acronym
	RRF

	
	Name of Partner Authorized Official
	James Yarsiah

	
	Title of Authorized Official
	Executive Director

	
	Email of Authorized Official
	rightsrice@gmail.com

	
	Phone of Authorized Official
	0886549280 / 0770414712

	
	Name of Project Focal Point
	Cyrus  N. Cooper

	
	Title
	Land Rights/Project Coordinator

	
	Email
	Coopercyrus2016@gmail.com 

	
	Telephone
	0777534079

	1.3 Project Information
	Project Duration
	0ne year (January 2021 – July 2022)

	
	Start Date
	January 28, 2021

	
	End Date
	30th July 2022

	
	Reporting period
	Quarter 2 (April – June  2021)

	1.4 Budget information
	Project budget
	$199,471

	
	UN Women Contribution
	$199,471

	
	Funds received to date
	$75,272.00
	

	1.5 Signature of Partner Authorized Official
	             
[image: ]
	
Date: 30th June, 2021








	2. Reporting on Results Achieved

	The table below provides an overview of results achieved during the reporting period and cumulatively since the onset of the project. 



	Planned Activities (All activities, including sub-activities (if any), listed in the Workplan for the Project Duration must be included below)
	Budget (for the Project Duration)
	Cumulative Expenditure till the Reporting Period
	Achievements[footnoteRef:3] [3: Succinct narrative account of status of implementation of activities, including clear identification of planned activities not yet implemented, with reasons why. Supporting evidence must be available.] 

	Cumulative Progress To Date Towards Results [footnoteRef:4] [4: Narrative assessment/summary of progress of how activities completed contribute to t achievement of the Workplan specific indicators.  List the Workplan indicator(s) and target(s) and report against their progress] 

	Approximate annual Project Completion of Activity (%)

	Output 1:
	Output 1.1. Customary governance authorities and communities in targeted counties (Sinoe, Maryland, Grand Cape Mount, Nimba) and  are aware of the LRA, existing land disputes resolution mechanisms, concession agreements, and their role as well as improved understanding of women’s and youth rights to land

	US$67,180.00
	$US$29,638.50
	Customary governance authorities including MSPs, peace huts women, traditional and religious leaders, women and youths groups in Cape Mount and Nimba Counties are aware of the Land Rights Act of 2018, existing land dispute resolution mechanism, and are equipped with knowledge and information to engage concessionaires; now have improved understanding of women and youths’ rights to land.   This includes 1,424   persons {Male- 584 & Female – 840)   in 20 of the 43 project communities in Nimba and Cape Mount Counties of which 400 are youths constituting 28% ages (18--35yrs) while women 640 (ages 35 – 45 yrs) make up 45% and men {ages 40-45yrs} were 384 constituting 27% of the total number with enhanced knowledge and reached through town hall meetings, trainings, awareness, follow- up sessions and distribution of materials on land rights, women and youths’ rights to land, as well as existing laws and policies on ADR including the Local Government Act. 

Summary of the key activities that yielded these results are as follows: 
100 participants including County and district level stakeholders which comprised of 50 females and 50 males {including 40 women ages 36 – 45yrs constituting 40%; 30 youths ages 20 – 35yrs constituting 30% and 30 adult men constituting 40% have been reached in 20 project communities, in 4 districts in Sinoe, Cape Mount and Nimba Counties and now have improved understanding of the project, and have understood their role and contribution in the successful implementation of the project.
10 town hall awareness meetings:
Pre – test conducted of 250 participants {male 100 & Females 150} shows 20% low knowledge of LRA and other existing policies on women’s rights. This further represents 10% women ages 36 – 45yrs; 5% youths ages 20 – 30yrs and 5% men ages 40 -50yrs with low knowledge. 
Post – test result shows 80% knowledge increase  with women ages 40 – 45yrs  constituting 40%; youths ages 20 – 30yrs making up 20% while men ages 40 -50yrs constituted 20%. This also includes 250 persons that were reached during town hall meetings {of which 100 male and 150 were females} including 100 women ages 35 – 45yrs; constituting 40%; adult men were 50 ages 36 – 40yrs constituting 20% while youths were 100 with ages 18 – 35yrs constituting 40% now with enhanced knowledge of the LRA and existing policies on land women’s rights. The town hall meetings were focused on creating awareness on the Land Rights Act of 2018, women and youths’ land rights to form part of formal and semi – formal decision making mechanisms related to (community) land and natural resources. The methods of Land ADR (Arbitration, Mediation and Negotiation) and its benefits for resolving land related disputes.    
10 community level trainings backed by follow – up sessions;
Pre – test conducted of 175 participants {male – 75 & females 100} shows low knowledge by 15% with women ages 40 – 45yrs constituting 10%, while youths ages 18 – 35yrs made up 3% and men with ages 40 – 50yrs constituted 2% on the various knowledge products including LRA, LGA, ADR and Gender/ Masculinity. 
Post – test of the same number shows knowledge increase by 85%. This includes 45% women ages 40 – 45yrs; youths 30% ages 8 – 35yrs and men 20% ages 40 – 50yrs.  
This further represents 175 community members that were reached during follow – up meetings in 10 Communities in Nimba and Cape Mount Counties comprising Male 75 & Females 100. 80 Women {with ages 40 - 45yrs}, 45 youths ages 18 – 35yrs and 50 adult men with ages 36 – 50yrs now understood the concept and benefits of gender equity for women and youths, and have realized how much society has influenced behaviour patterns of men and boys in meting violence against women, recounting the need to build social alliance in ending all forms of violence against one group of sex/gender through advocacy and awareness for behaviour change.   
These were as a result of trainings that were conducted on topics of gender/masculinity, Violence Against Women and Girls, the influence of power and Gender box. 
2 centralized trainings for county level stakeholders’
Pre – test conducted of 100 participants {male 60 – females 40} shows medium knowledge of stakeholders by 20% with youths ages 18 – 35yrs constituting 5%; men ages 40-45yrs constituting 10% while women ages 40 -50yrs constitute 5%. 
Post - test result of the same number {100} of participants’ shows knowledge increase among, women, youths and men by 80%. This includes 25% youths of the same age category; men ages 40 – 45yrs constituting 20% and women ages 36 – 45yrs constituting 35% knowledge increase. 
These represent a total of 100 stakeholders  comprising 60 males and 40 females {40 women ages 36-40yrs, 30 youths with ages 18 – 35yrs and 30 men ages 40 -45yrs}  drawn as Local county officials and stakeholders including MSPs, Peace Huts Women, MOGCSP, LLA and the MIA in Cape Mount and Nimba Counties, have enhanced understanding and knowledge of the LMPTF project and the importance of promoting women and youths’ rights to land;  this was achieved after a centralized training was conducted focusing on the overview of the project, the Land Rights Act of 2018 with emphasis on the importance of promoting women’s land rights. 
1 traditional and local county leaders’ awareness meeting 
Pre – test result conducted of 50 participants shows 15% low knowledge of Women, youths and men in various “knowledge product” areas including LRA, LGA, ADR and Women’s rights; This further represents 5% women ages 40 – 50yrs; youths 3% ages 20 -35yrs and adult men 7%. 
Post test result shows knowledge increase amongst women, youths and men by 75%. This includes knowledge by youths ages 20 – 35yrs is 30%; women ages 40- 45yrs by 25% and men ages 40 – 50yrs 15%. 
This also includes 50 Traditional and local leaders comprising 30 female and 20 male {comprising 20 women ages 36 – 50yrs constituting 50% while youths ages 20 – 35yrs were 10 constituting 20% and adult men were 20 with ages 40 – 50yrs constituting 30%} in Sinje, Grand Cape Mount County attended awareness session on Women and Youths and now have improved knowledge and awareness of the various laws and policies including provisions of the land rights law and the ADR policy, which support women’s rights to participate and form part of land management and decision - making structures. 
This also represents knowledge increase of traditional leaders by 35%. 

This was after a    meeting was held in Sinje, Grand Cape Mount County involving traditional and county leaders including MSPs, peace huts women, religious leaders and women leaders. 

5 Awareness sessions and distribution of concession agreement matrices 
A total of 150 community members {Female 100 & Male 50} including 40 women, 75 youths and 35 men have improved understanding of the concession agreements of the Bea Mountain Concession in Cape Mount and the Arcelomittal Concession Agreement in Nimba County. This was achieved following the distribution of 30 copies of these concession agreements with 5 sets of simplified concession agreement matrices being received and signed for by community leaders including MSPs in 6 communities in Nimba and Cape Mount Counties.   The  communities include: Gayehbo, Garblean, Flumpa in Nimba County; Damah, Johnson Jah, Lain and Gohn communities in Grand Cape Mount County
	Estimated at 45%  as  this is the second quarter of implementation
	50%

	[bookmark: _Hlk6742676]Activity 1:
	Activity 1.1.1 Design and print Awareness raising material and participatory activities to raise awareness to change gender stereotypes in reference to the Communication strategy developed from the perception survey.
























	US$2,150.00
	US$1,940.50
	200 pieces of awareness raising materials have been printed and distributed in 20 of the 43 project communities. Each community received 10 sets of these materials through their leaders who signed on behalf of the communities. These were also materials containing topics of land rights, gender masculinity, women’s land rights and ADR. These were also messages on gender stereotype, gender mainstreaming, drawn from the Liberia National Action Plan {UN Resolution 1325), as well as provision of the Land Rights Act of 2018, the ADR Policy and the Local Government Act.  
Additionally, RRF has printed and distributed 150 pieces of IEC materials including posters and flyers in 15 communities in Nimba and Cape Mount Counties.
 Land Rights messages  previously used on the EU land rights project have been reproduced on A2 sized posters (with permission of WHH) as essential inputs for behaviour change which have been used during  town hall awareness meetings and trainings In the project counties.  
The communities are: Madina, Karnga, Gbah – Foboi, Johnson Jah, Lain, Daindeweah, Damah, Gohn, Fali in Cape Mount County; and Garyehbo, Garblein, Flumpa, Gbayblein and  Flumpa in Nimba County,

	Same as stated as this is the second intervention.
	75%

	[bookmark: _Hlk60918307]Activity 2:
	Activity 1.1.2 Roll out communication campaigns within the four counties  (Through  8 community radio stations , town committees in the 43 communities , Women Peace) ;  

	US$26,040.00
	US$ 12,983.00



	Pre – test conducted of 430 {of which males were 110 and females 320} participants shows that 150 women ages 36 – 45yrs constituting 35% and 100 youths with ages 18 – 35yrs constituting 23% while 40 adult men with ages 40 – 50yrs constituting 8.8% had low knowledge by 20%. This represents low percentage of knowledge of youths by 10%; women by 5% and adult by 5%. 
on existing laws including LRA, LGA and ADR   and other policies on women and youths’ rights prior to town hall meetings and trainings. These further include women, youths and men who attended training and town hall meetings in 20 communities in Nimba and Cape Mount Counties. 

Post – tests were conducted of the same number of participants {430} now shows knowledge increase among women, youths and men by 80%. 
This represents women by 36%; youths 16% and adult men by 28% now have enhanced capacity and knowledge of the Land Rights Act, the ADR Policy and existing policies on women and youths’ rights. 
  {see attached annex of pre and post - tests}
These were customary community members (comprising youths, women and men) who benefitted from awareness and training now have increased knowledge and understanding of the various laws and policies that support customary land governance particularly of women and youths in Nimba and Cape Mount Counties. 
As a result of these engagements, communities have now realized the importance of protecting their customary land collectively with women, youths and men equally taking part in the management and governance of their customary land.  
	Same as stated as this is the second quarter of implementation.
	 45 %

	Activity 3:
	Activity 1.1.3 Prepare and record jingles and interactive skits (on LRA, LGA, Women Land Rights, Concession Agreements, Gender responsive dispute resolution, Women participation in decision making)  as per communication strategy to be played in the radio stations   (Through  8 community radio stations subtracted by LBS) ,

· Sub – activity:
Organize listening sessions in ten communities (5 in Nimba and 5 in Cape Mount Counties) with project communities to validate jingles and messages on concession agreement developed by communication expert
	US$ 9,600.00
	US$3,200.00
	Messages on Gender responsive dispute resolution; LGA, LRA and women’s land rights recorded in local languages and field tested in Nimba and Cape Mount Counties. These recordings are packaged and being shared with UN Women for broadcasting at LBS sub –station in Cape Mount and Nimba Counties. 
The messages have been validated by community members during listening sessions that were organized in Five communities in Nimba including the Bo – Water Side Peace Huts Women in Grand Cape Mount County. 
 These listening sessions were carried out in (Yarsonnoh, Korsin, Garyehbo, Garrblean and Mehnpa) in Nimba County. 

 Feedback from Communities on the recordings:
 In Nimba, communities around the Cocopa Rubber Plantation were impressed with the messages on the concession agreements, but further recommended to UN Women the need to include the concession agreement of Cocopa Rubber Plantation, which directly affects their communities. 

In Cape Mount, a similar concern was raised about the SDPL concession agreement. More particularly, the Bo – water side women peace huts noted:
Reduce the time for playing the recordings instead of 15 minutes at one time to maintain the interest of community listening audience; 
Ensure messages are played during the morning and evening hours when more community members including farmers are home and following the local radio station; 
Meanwhile, the content and timing of the recordings have been revised in accordance with community’s recommendations and forwarded to UN Women for broad casting. 
  
	Estimated at 45% as this is the second quarter of implementation  
	30% 

	Activity 4: 
	Activity 1.1.4 Participate in TOT trainings conducted on gender, masculinities, women rights 

	Report on results  achieved
	Report on results achieved  
	Report on result achieved 
	by 100%
	100%

	Activity 5:
	Activity 1.1.5 Roll-out trainings to communities on gender ,masculinities, and women rights (County land Offices, CLDMCs and Peace Huts)























































































































Sub – total: 
Plan and conduct
follow – up trainings in five communities in Nimba, and Cape Mount where RRF previously carried out training and field engagements  on gender masculinity, women’s land rights and LGA;


	Same as applied to 1.1.2
	Same as applied to 1.1.2
	{find attached annexes of pre and post – test results}
Pre – test was conducted of
212 (male=87 and female=125) participants comprising 35% women  ages 36 – 45yrs; with youths comprising 40% {including 20% boys and 20% girls ages 18 – 35yrs} and 40 men with ages 40 – 45yrs making up 41% had low knowledge by 35% of the LRA, LGA, ADR policy and the difference between gender and sex. 
This also represents youths by 15%; women by 10% and adult men by 10% with low knowledge about the various laws and policy on women and youths’ rights. 
Post – test conducted after the training shows knowledge increase by 65%. This further includes knowledge increase by youths 30%; women 25% and adult men by 10%. 
These were 212 participants {Male – 87 Female – 125} that now have enhanced knowledge and understanding of the various laws and policies on land right, women rights and are aware of the rights of women and youths to participate, own and manage land without interference by their male spouses or male relatives. 
This also represents 80% knowledge increase by married couples including male and females ages 35 – 40yrs) who attended training sessions on gender, masculinity and now understand that women including married women have the rights to own land without assistance from their male spouses or male relatives who are now aware about the equal roles and responsibilities of women and men, which can be altered based on the society, as the training contributed to knowledge increase of men and boys who are empowered to advocate for gender equality and all forms of violence against women.
These include Women, youths and men who attended trainings on Gender, masculinity, women’s rights as well as ADR, have gained knowledge and skills to mitigate gender based violence and support women’s rights to take part in decision – making as it relates to their participation in land governance in Cape Mount and Nimba Counties. 

The trainings covered 15 communities (10 In Cape Mount and 5 in Nimba). 
The communities are: Fali, Karnga, Konjah, Madinah and Gbah Fobeh, Gohn, Damah, Daindeweah, Johnson Jah and Lain) in Grand Cape Mount County followed by Mehpa, Gipo, Sehyigeh, Zolowee, Makinto in Nimba County.
 
, 












A total of 150 community members in 10 communities in Cape Mount and Nimba Counties comprising {Male 50 and Female 100) with youths ages 25 – 35yrs constituting 40%, while 35% were women ages 40 – 45yrs that attended trainings have now acquired new skills and are now aware of the LRA, ADR and other existing policies that support women and youths rights. 
These also include knowledge increase of men ages 40 – 50yrs by 20%. 
This was after Follow – up sessions were undertaken in 10 communities in Grand Cape Mount County and 8 in Nimba County where trainings and town hall meetings were previously undertaken, to further recap and review topics that were covered on LRA, LGA, ADR and women and youths rights. 
A set of questionnaire was developed and community members (who attended training and town hall meetings) were drilled through to ascertain how much they could remember following these engagements of the project. Using these questioning styles:
 What do you understand the project is about?
What have you learned about LRA?
What do you know about the methods and benefits of ADR?
What have you learned about the Local Government Act? And what are the benefits to women and youths?
How are women and Youth important in participating in CLMDC or MSPs etc?
What do we want to see in this project to be successful? Etc.
What new changes do you want to see in your community before or after the project period has elapsed?
Any key lessons learned or observations that will help the project succeed; that we need to capitalize upon.
In Nimba, follow – up sessions were undertaken in three of the five communities where trainings and town hall meetings were previously carried out; this was due to community engagement with Sande bush school activities, which prompted RRF staff to incorporate two new communities (Mehpa and Korsin) where only town hall meetings were carried out. The   communities that were reached during follow – up sessions were: (Garbleam,Garrhyebo and Yarsonah} except Flumpa and Gbayblin. 
This means that communities have now understood the various topics covered for the period in review. 



	Estimated at 45% as the intervention has now covered 20 of the 43 project communities 
	30 %

	Activity 6:
	Activity 1.1.6 Roll out trainings for women and youth in leadership, public speaking, and advocacy in targeted counties

	Same as applied to 1.1.2 
	Along with 1.1.2
	Training materials mapped out and packaged ready for roll – out during the third quarter;  

	Estimated at 30% 
	20%

	Activity 7:
	Activity 1.1.7 Conduct community level town hall awareness meetings on LRA and LGA  and women and youth rights to land
	$26,040.00
	$8,185.00
	Pre – test conducted of 300 persons {male 100 & females 200} had 25% low knowledge of LRA, LGA, ADR and Women’s rights in 20 communities in Nimba and Cape Mount Counties. This represents 10% women, 5% youths and 10% adult men with low knowledge on the various laws and policies on land rights. 
Post – test result shows knowledge increase by 75% of which 30% were youths ages 20 -25yrs; women 35% ages 40 – 45yrs and men 15% ages 40 – 50yrs who now have increased knowledge on the existing laws and policies that support customary land governance of communities particularly for women and youths with in the Zodua and Manuballah clans in Garwula District, Grand Cape Mount County with improved skills and knowledge about the benefits of the land ADR process, and are now knowledgeable of the key methods of Land ADR unique to settling land disputes at community levels. 
These are non - judicial  methods and they include:
Arbitration is a process in which a third trusted party intervenes in settling a land dispute between two or more disputant parties. The arbitrator could be an institution or an individual person. 
Mediation is a method/process by which a third trusted party with no competing interest voluntarily agrees to help resolve an existing land conflict between two conflicting/disputing parties without rendering judgment but creates the environ where both  parties will sail to a resolution by themselves through peaceful means without going to court. 
Negotiation is a process in which both disputant parties will find a resolution to a land palaver through a process of “give and take’. In this case, everyone benefits, without taking the case to court. 
 Following these engagements, community members particularly women and youths constituting at least 40% of the total number of participants now have renewed confidence to apply these methods in resolving community land conflict/disputes and have realized the benefits of settling land conflict without going to court, noting it saves time, resources and contributes to improved development of the community. 
Traditional men and boys constituting 15% of the total persons reached are desirous of supporting women’s leadership to vie for positions such as chairperson and membership within the Zodua Land Management committee/MSPs; committing to support women’s leadership as chairperson, General Secretary and head of local land management committee in Nimba and Cape Mount Counties.

This was achieved after town hall meetings were rolled – out in 20 communities in Nimba and Cape mount counties. These communities include: 
 Fali, Karnga, Konjah, Madinah,  GbahFobeh, Johnson Jah, Daindeweah, Damah, Lain & Gohn in Grand Cape Mount County 
 and  ten communities in Nimba including
Garbleam, Garhyebo,Yarsonah,Korsein , Mehnpa, Zolowee, Makinto, Sehyige, Gipo. 

 
	Same as stated above.
	30% 

	Activity 8
	Activity 1.1.8 Translation,   of simplified Concession matrixes to local languages 

	US$1,200.00
	US$1180.00
	30 Copies of concession agreements of the Bea Mountain, Arcelomital, Cavala Rubber Company, EPO have been simplified into local languages including Vai, Gola, Mano, Gio, Grebo, Sarpo and Kru. Listening sessions were carried out in project communities in Nimba and Cape Mount Counties, and amongst project staffs who speak and understand these languages for feedback on the content. These translated recordings are ready for broadcasting at LBS.   
	Estimated at 58% 
	40%

	Activity 9
	Activity 1.1.9 Printing and distribution  of simplified  and translated concession matrixes distribution to Communities 

	US$2,150.00 
	US$2,150.00 
	Distributed 90 pieces of flyers bearing messages about the project in support of project visibility in 18 out of 43 communities in Nimba and Cape Mount Counties. 
Additionally, concession agreement matrixes were distributed among members of the Zodua Land Management Committee and the Project Affected Communities (PAC) in Cape Mount County. These include copies of concession agreements that were received by MSPs members particularly in Damah, Johnson Jah and Gohn Zodua communities in Grand Cape Mount County, which represents two of the three MSPs in Cape Mount. 

	Estimated at 50%
	45%

	Activity 10
	Activity 1.1.10 Conduct Town hall meetings in all 43 project communities to educate residents on existing simplified concession agreement

	Alongside with 1.1.7
	Along with 1.1.7
	Completed preparatory visits and undertook the distribution of ninety copies of the Bea Mountain Concession Agreement and the Arcelomittal concession agreement in 5 project communities in Nimba and 13 communities in Cape Mount County.
These were also Copies of concession agreements received by community leaders who later signed for them. 
These were separate engagements that took place at different time interval. 
	Estimated at 48%
	30%

	Output 2:
	Output 2.2. Communities including Women and youth in targeted counties have the capacity and skills to participate in formal and informal land dispute mechanisms

	US$ 119,242.00
	US$39,050.00
	Communities including women, youths and traditional leaders in Cape Mount and Nimba Counties   have the capacity, skills and awareness to form part and participate in formal and semi - formal land dispute mechanisms such as MSPs, Peace huts structures and CLDMCs.
This also represents a total of 150 persons of which female were 100 and male were 50. This further includes 40% women with  ages 35 – 45yrs and 43% youths (ages 20 – 35yrs) and 22% men ages 40 – 45yrs  making up the total of 150 community members with enhanced knowledge and awareness of the LRA and other existing laws that promote the their rights of women and youths to take part in land business and dispute resolution mechanisms.  This was achieved through planned engagements including town hall awareness meetings, trainings and follow – up activities in 20 communities in Cape Mount and Nimba Counties. 
	 Estimated at 55%
	Estimated at 45%

	Activity 1:





















	Activity 2.1.1 Map out   existing training materials and tool kits on land rights and land dispute resolution and build on them as necessary to align with existing policies and laws including the ADR policy and the Legal Aid policy and the LRA.













	US$1000.00












 









	US$1,000.00






















	Hard copies of legal aid training materials and tool kits on land rights have been produced and ready for roll – out in the project communities. This was after 3 former RRF staff members have volunteered to conduct desk studies on existing policies on Land Rights, ADR, and the Legal Aid Policy to draw out training materials and tool kits on Land Rights and land disputes resolution.  








	Same as stated above











	Achieved by 50%



	Activity 2
	21.2 Print out and distribute training materials and disputes  resolution to members of existing semi – formal and informal and dispute resolution bodies
	
	
	A total of 50 copies: 5 sets each of training materials, on land rights, ADR and LGA have been printed and distributed to 10 project communities in Nimba and Cape Mount Counties. These were materials received by community leaders who later singed for them.
	Same as this is the second quarter of implementation. 
	25% 

	Activity 3
	Activity 2.1.3 Centralized Trainings for MSPs, Peace Huts and CLDMCs on gender mainstreaming and gender responsive conflict prevention and mediation in line with ADR
	$23,480.00
	$4,181.00
	
Pre – test conducted of 100 participants shows low knowledge by 25%. this include low knowledge amongst men by 10%; youths ages 18 – 35yrs by 5% and women ages 40 – 45yrs by 10%. 

Post – test conducted of the same number of participants shows knowledge increase by 75%. This also includes 100 persons {comprising 60 female and 40 male of which 40% are youths ages 20 – 30yrs and 38% women with ages 40 – 45yrs and men making up 22% ages 40 – 50yrs} that attended centralized trainings and now have increased knowledge on gender responsive land tenure for women and youths with improved knowledge and awareness of the various methods of conflict prevention relative to land ADR process, in Nimba and Cape Mount Counties. 
This further knowledge by increase among youths by 25%; women by 40% and adult men by 15%. 
The key stakeholders  include Cross – border women and youths groups, the County Rural Women leadership Structures, the local reporters association on land rights, the County Land offices, the Ministry of Gender, District Commissioners, youth leaders, and CSOs groupings; the Cross – Border Women, the City Majors of Robert Sport and of Sanniquollie Cities and the Motorcyclist union were all present and  participated at separate venue in a one day centralized training workshop held in the capital of Nimba and Grand Cape Mount counties. 

Following this training, the county stakeholders realized how important the rights of women are and vowed to support positive actions that will influence more women participation in land governance for improved tenure security of women and youths.   
In separate remarks, the county officials expressed gratitude to UN Women, UNDP and WFP through the support of PBF for initiating a project that seeks to support the rights of women and youths to take part in land business in their communities, whilst thanking UN Women and partners for recognizing the critical roles of county leaders, which are very important in sustaining the project. 
	Same as this is the second quarter of the intervention. 
	50% 

	Activity 3
	 Activity 2.1.4 Attend TOT training on implementation financial sustainability plans for peace huts
	US$300.00
	US$300.00
	Reports of results on this activity have been achieved 
	Estimated at 100%
	100% 

	Activity 4
	· Activity 2.1.5 Pilot
the implementation of one of the sustainability/business plans with Consultant in Bo – Water side, Grand Cape Mount County

	US$ 1,736.00

	US$1,540.00
	30 peace huts women participants ages 35 – 50yrs in Bo – Water side now have increased capacity and skills to develop business plan and carryout a functional and sustainable income generating business for the sustenance of the peace huts in Bo – Water Side, Cape Mount County.   
These represent peace huts women with strong confidence level of running their own businesses having acquired new skills on smart business planning and practices during a two – day training workshop backed by follow – up to review and support the Bo – Water Side Peace Hut Women in developing a detailed operational business plan.   This was jointly carried out by RRF and the independent consultant hired by UN Women in Bo – Water Side, Grand Cape Mount County.

The key achievements include:
Business plan for peace huts women reviewed to reflect exactly what were initially agreed. 

Developed a sample cash flow expenditure budget for the peace huts women to align with previous business plan using the financial management guide developed by consultant.

 Reviewed the existing  leadership 
Structure to incorporate a broader representation and inclusion of women as well as ensure transparency and accountability in the running of the peace huts leadership. 

Conducted election of the position of Sale and Marketing Manager, which is strategic to the day to day operation of the peace huts women structures. 

Meanwhile, it was recommended that a by – laws and constitution is developed for peace huts women to address issues of tenure and role of each leadership position. 
This will further strengthen the governance and operations of the peace huts women structures to become more functional and sustainable across the targeted counties. 

During the second day of the pilot session, RRF team also carried out awareness on the Land Rights Laws with emphasis on women’s land rights. 
Messages of land rights printed on poster sheets were displayed during the awareness sessions and helped to captivate women’s interests, which further led to the peace huts women demanding for training and awareness sessions that will enhance their knowledge on land rights and the rights of women to take part in land business.
	Estimated at 100%
	100% 

	Activity 2.
	Sub - activity 2.1.6 Support the onsite implementation sustainability plans for all the 4 peace huts 

	US$10,416
	US$7,509.00
	30 peace huts women are now participating in adult literacy and numeracy training programs in Bo – Water Side. This represents 25% youth girls ages 30 -35yrs and 75% women ages 40 – 45%.
These peace huts women were selected through a participatory assessment process involving its leadership. 
This is part of support to 4 peace huts women structures where RRF is making intervention.  
 
The peace huts women engagements also include training of 4 literacy facilitators, who are now conducting literacy and numeracy classes of peace huts women in Bo Water Side. This got fully initiated for the peace huts women with a plan to extend to the South East this third quarter. 
	Same as stated as this is the second intervention.
	25%

	Activity 3
	· Activity 2.2.1 
Roll - out awareness for women and youth and their rights to participate in semi-formal and informal structures for dispute resolution.
	$26,040.00
	$6,450.00
	A total of 200 persons comprising 75 male and 125 females have been reached through awareness and town hall meetings on the rights of women and youths. This further represents 30% women ages 35 - 40yrs and 43% youths (including boys and girls) and adult men constituting 27% ages 40 -45yrs  now have improved knowledge and skills and have understood the existing  policies that  support women and youths’ rights to take part in land matters. 
These also include  Customary land dispute resolution structures including CLDMC, MSP such as the Project Affected Community (PAC), the Zodua Land Management Committee in Grand Cape Mount County who have enhanced capacity on the LRA, the ADR policy, the Local Government Act and Women and youths rights to land, and have realized the importance to promote women and youths’ participation and decision –making processes as it relates to community collective involvement in protecting and owning their customary land.  
This was achieved after Community level awareness sessions were undertaken in 5 communities, in Grand Cape ape Mount County. The communities include: Karnga, Fali, Gbah Foboi, Konjah and Madina.

	Same as this is the second quarter of implementation 
	15%

	Activity 4:
	· Activity 2.2.2 Raise
awareness for local and traditional leaders to promote women and youth participation in informal and semi- formal land disputes resolution structures

	Alongside with 2.2.1 &2.2.3
	Same as 2.2.1
	Before the awareness session, participants (including traditional leaders, women and youth groups, MSPs) had low knowledge between 15 – 25%; after the awareness session, their knowledge level grew from 30 – 89%. 
This represents 30% knowledge increase by youth’s ages 20 – 35yrs; women 35% ages 40 – 50yrs and adult men by 24% ages 40 – 50yrs. 
A total of 50 persons {male 20 & females 30} have attended awareness sessions on  traditional and local leaders in 20 communities and are aware of the various laws and policies that support the rights of women and youths to take part in formal and semi – formal land dispute resolution structures. This also represents 30% women ages 40 – 50yrs and 35% youths ages 30 – 35yrs while men ages 40 – 50yrs constitute 35% that are now informed of their rights to engage duty bearers for their inclusion into land management and dispute resolution structures in Grand Cape Mount County. 
This also includes Traditional leaders who attended awareness sessions on women and youths rights, and have gained knowledge about the various laws that guaranteed women’s rights to land, which has further built their confidence and awareness to advocate and influence decision making that will enforce the participation and inclusion of more women to get involved in settling land disputes through the existing land dispute resolution structures relevant to customary land matters.
Community members including traditional and religious leaders in Sinje, Grand Cape Mount County have vowed to support awareness on women’s rights at their various areas of worship and work places. 
This was revealed during an awareness session on the key laws which guaranteed the right of women and youths to participate in land business. 
At the meeting in Sinje, traditional leaders including woman and elders were made to understand that the new Land Rights Law which was published on October 10, 2018 by the Government of Liberia now gives all community members the rights to participate in decision – making processes related to the four categories of land. 

The knowledge level of participants were further enhanced through role play, story - telling and drama and through local dialect interpreters. 

Flyers bearing LRA messages originally produced by WHH and RRF were used to communicate clearly how the LRA supports the rights of women and youths to take part in land business. 


	Same as this is the second quarter of implementation 
	45% 

	Activity 5
	· Project Monitoring and Evaluation
	US$10,620.00
	US$1,770.00
	RRF and UN Women jointly undertook project monitoring activities in five communities in Nimba during the first quarter of implementation. 
The monitoring targeted 150 community members {Male – 75 and Female- 75}. These include 40% women ages 40 – 50yrs, 30% youths ages 18 – 35yrs) and 30% men ages 40 – 50yrs who have  previously attended trainings and town hall meetings in Garyihbo, Garblean, Flumpa, Yarsonnah and Gbayblin communities in Seclepeai Mah District, Nimba County. 
	Estimated at 20% as this is the second quarter of implementation. 
	15% 

	
	· Personal Cost
	US$37,500.00
	US$13,300.00
	Salaries of four project staff have been provided up to this period. 
	Estimated at 30%
	30% 

	Activity 7
	Project visibility 
	$6,000.00
	$3,000.00
	 2 pieces of project banners have been produced with one completed County bill board being erected in Ganta City Nimba County while the remaining bill boards are nearing completion for delivery to project sites.  

100 pcs of flyers on project and donors distributed in 20 communities

3 dozens of T- Shirts along with caps already printed with inscription of project messages to be delivered once distribution plan is finalized.  

	Estimated at 50%
	45% 

	Challenges/ bottlenecks faced in the reporting period
	Challenges and mitigating approach: 
1. Traditional Sande school activities in two of the project communities (Flumpa and Gbayblin) in Nimba County where field engagements had earlier been planned, informed the RRF team that they could not be available for that period. Meanwhile, structural changes were made in the work schedule to replace the mentioned communities with two new communities (Korsein and Mehpa) where town hall meetings and training were rolled - out. 
2. In Garyehbo community, a training session organized by living water was already planned at the same time of the town hall meeting engagement, but the leadership of the community along with RRF rescheduled the town hall meeting at a time that suits the convenience of community members. Hence the meeting was conducted during the evening hours, two hours after the training workshop to accord community members’ ample time to prepare for the meeting. 

	Proposed way forward
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