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AML		Arcelor Mittal Liberia
MOJ	            Ministry of Justice
MGCSP	Ministry of Gender and Child Services Protection
FPIC		Free, Prior and Informed Consent 
SPAMAC	Sustainable Partnership for Mine Affected Communities 
GoL		Government of Liberia 
UNDP		United Nations Development Program
RSPO		Roundtable on Sustainable Oil Palm 
ILO		International Labor Organization 
MSP		Multi-Stakeholder Platform 
LC		Land Commission
LGA		Land Governance Act
LLA		Liberia Land Authority
NGO		Non-Governmental Organization
MIA		Ministry of Internal Affairs 
NBC		Bureau of Concessions
LMPTF           Liberian Multi-Partner Trust fund 
OLA                Office of the Legal Advisor









[bookmark: _Toc58240327][bookmark: _Toc83620744]Executive Summary 
This report primarily centers on the stakeholder dialogue meeting held on September 13, 2021, at the Royal Hotel in Monrovia. Under the joint program 'Sustaining Peace and Reconciliation through Strengthening Land Governance and Dispute Resolution Mechanisms' funded by the Liberian Multi-Partner Trust fund (LMPTF). The UN supports the Government of Liberia to reduce the tensions between Concession, communities, and Indigenous people on land-related issues related to Free, Prior, and Informed Consent (FPIC) as provided in the land rights act of 2019. 	Comment by UN Women: Kindly reference comments and inputs from previously reviewed document 	Comment by nn: LMPTF working document 2018. Changes made. 
The objectives of the meeting were (I) to Raise awareness on the importance of Free, Prior and Informed Consent (FPIC) principles in the concession awarding processes and (ii) To Share with policymakers on findings from research, and recommendations for integration of FPIC principles into concessions awarding processes and related legislation and how to implement FPIC principles.
The stakeholders demonstrated an innovative and interactive discussion on how everyone in the community will need to know what their customary and legal rights are; exactly what the company’s planned activities are; and what the possible bad and good things that will affect them, including community rights, its land, resources, environment, and traditional livelihoods on FPIC and mainstreaming Gender into the Concession awarding process. The Stakeholder Intends to raise awareness of the importance of sustainable development and peace once FPIC principles are implemented and carried out throughout a project's life cycle. At the forum, the Stakeholders emphasize that the goals and objectives of FPIC are to ensure the participation of everyone in achieving peace and stability around concessions and communities. 
The aim of free, prior, and informed consent (FPIC) is to establish bottom-up participation and consultation of an indigenous population before developing on ancestral land or using resources within the indigenous population's territory[footnoteRef:1]. Indigenous people have a special connection to their land and resources, and they inhabit one-fifth of the earth's surface[footnoteRef:2]. Liberia passed into law the Land Rights Law in 2018 that recognizes customary land rights. Still, when finalized, the guidelines (guidelines will be developed by the Liberia Land Authority (LLA) will spell out how communities can exercise their rights to give or withhold their consent to any concession on their land. (USAID 2013) [1:  Care Advocacy Tools and Guidelines: Promoting Policy Change, 2001 http://www.care.org/getinvolved/advocacy/tools/english_00.pdf]  [2:  Amnesty International Campaigning Manual, 1997 www.amnesty.org/en/library/info/ACT10/002/1997] 

The Liberia Land Authority (LLA) will educate the communities about these guidelines throughout Liberia. In that case, it will provide the opportunity for communities to come face-to-face with investors to reduce riots in concession areas," said Atty. J. Adams Monibah, Chairman of Liberia Land Authority. Rural communities have been involved in violent clashes with concessionaires countrywide over reported land grabs. There have been clashes in Grand Cape Mount with former Sime Darby, Nimba with ArcelorMittal, but the most infamous has been Sinoe County with Golden Veroleum. (LLA 2018 Field Report). 
[bookmark: _Toc58240328][bookmark: _Toc83620745]Introduction
For indigenous peoples, FPIC is established as a basic right under international law. It derives primarily from the right to self-determination, which is affirmed in international human rights treaties such as the International Covenant on Civil and Political Rights and the International Covenant on Economic, Social, and Cultural Rights.[footnoteRef:3] FPIC is integral to the exercise of the right to self-determination by indigenous peoples, which includes the right to freely pursue economic, social, and cultural development and to freely dispose of natural wealth and resources.[footnoteRef:4] [3:  9 International Covenant on Civil and Political Rights, opened for signature 19 December 1966, 999 UNTS 171, 6ILM 368 (entered into force 23 March 1976), see articles 1 and 27; International Covenant on Economic, Social and Cultural Rights, opened for signature 16 December 1966, 993 UNTS 3, 6 ILM, see articles 1 and 15.]  [4:  African Commission on Human and Peoples’ Rights, “Advisory Opinion of the African Commission on Human and Peoples’ Rights on the United Nations Declaration on the Rights of Indigenous Peoples,] 

Beyond the indigenous rights context, FPIC can be seen as a tool for safeguarding several human rights, such as the right to food, development, property, and a healthy environment, among others. However, outside of the context of indigenous rights, explicit references to FPIC by human rights treaty bodies and mechanisms have been limited. One multilateral treaty that has been interpreted as requiring FPIC for non-indigenous communities (in addition to those that are indigenous) is the United Nations International Covenant on Economic, Social, and Cultural Rights (ICESCR).[footnoteRef:5] [5:  International Covenant on Social, Economic, and Cultural Rights status as of June 2013, United Nations Treaty Collection, http://treaties.un.org/Pages/ViewDetails.aspx?src=TREATY&mtdsg_no=IV] 

At the root of conflict in Liberia, the concession sector is the enormous power imbalance between communities on the one hand and companies and governments on the other. Communities also have a different perception of what constitutes appropriate development and who owns the resources on and above ancestral lands. While the states continue to insist on their rights to these resources, international courts continue to clarify and recognize Indigenous rights. In this context, free, prior, and informed consent processes are identified as a minimum requirement for upholding Indigenous rights and critical tools for bridging fundamental cultural differences.[footnoteRef:6] The LLA, National Bureau of Concessions (NBC), and the Ministry of Internal Affairs are the primary government agencies responsible for working with indigenous people regarding the execution of FPIC. This process also involved Concessions. The land right Act of 2018 establishes the LLA and the entity is responsible for mapping out the customary land, defining boundaries, and informing the community people of their rights. The Acts creating NBC charge the entity with the primarily responsible for monitoring and evaluation of concessions as it relates to the concession agreement executed. NBC also with donor partners to develop Multi-stakeholder Platform (MSPs) and working with those MSPs in defining and implementing the FPIC.  [6:  1 For an introduction to the principle of FPIC, see Oxfam’s “Guide to Free Prior and Informed Consent,” available at http://resources.oxfam.org.au/pages/view.php?ref=528.] 

The Ministry of Internal Affairs is also responsible is to work with indigenous people and the concessions to ensure FPIC principles and procedures are followed.[footnoteRef:7] This dialogue meeting will help government officials and stakeholders understand the process and importance of implementing FPIC in the concessions area. At this Stakeholder meeting, the International Consultant (Bodger Scott Johnson) presented the importance and benefits of implementing FPIC principles in the concession area. Attached as part of the annexes is a copy of the Presentation. Also, the National Consultant in the person of Sam G. Russ did a presentation on Integrating Gender and FPIC in Concession Contracting Legislation. Also attached in annexes is a copy of the Presentation. In this interactive dialogue presentation, the international consultant looks at International and National standards, the characteristic of FPIC, the component of FPIC, and the practice of FPIC in Liberia. The International Consultant elucidated on these practical components of FPIC. While the National Consultant deliberated on enforcing the content of the concession agreement and taking into account the different social-economic benefits to the communities. 	Comment by UN Women: Reference comments from previously reviewed report 	Comment by nn: Johnson, B report on implementing FPIC 2021 correction made.  [7:  Johnson, B. Report on Implementing FPIC  Principles 2021] 

[bookmark: _Toc58240329][bookmark: _Toc83620746]Background 
In Liberia, a law on community rights concerning forest lands explicitly establishes FPIC as a guiding principle. The law recognizes local communities as the owners of all forest resources on community forest lands and states that “any decision, agreement, or activity affecting the status or use of community forest resources shall not proceed without the prior, free, informed consent of the said community.” The law also calls for the promotion of community-based forest management and public participation in forest resource regulation, protection, management, and development.[footnoteRef:8] [8:  Ministry of Foreign Affairs, Liberia, An Act to Establish the Community Rights Law of 2009 with respect to Forest Lands,] 

UN Women in collaboration with the office of the legal advisor to the president organized this multi-stakeholder dialogue to share with policymakers on findings from research conducted by independent consultants focusing on FPIC principles and their implementation. 
The process of awarding concession contracts, as described in the existing law, the Public Procurement and Concessions Act (PPCA) calls for consultations with multiple actors including affected communities before bidding. This process is often void of inclusivity.  A Special Presidential Review Committee (SPRC) was established by the President of Liberia in February 2018, and since then, the SPRC has reviewed sixteen contracts and concluded that they fall short of Liberia's obligations under national and international law.  Furthermore, the provisions of the PPCA and Investment Act lacks concrete clarity on gender-responsive and socially responsible legal frameworks for land. The PPCA, for example, does not require the concession entity to include men, women, and other vulnerable land users in the consultation processes. 
The LMPTF stakeholder meeting was organized to create awareness on the importance of Free, Prior, and Informed Consent (FPIC) principles and recommendations for integrating FPIC principles into Concession awarding processes and related legislation on how to implement FPIC principles.
Present at the meeting were representatives from the following entities:  Office of the Legal Advisor, LLA, NBC, the World Bank, The Swedish Embassy, Ministry of Finance and Development Planning (MFDP), Public Procurement Concession Commission (PPCC), Ministry of Gender  Children and Social Protection (MGCSP), UN Women, WFP and UNDP. The meeting was interactive, and all participants contributed to the forum and dialogue. 
[bookmark: _Toc58240334][bookmark: _Toc83620747]Statements from Entities Present
Office of the Legal Advisor to the President
In his welcome statement, Cllr. Bernard made the following Observations: "Under the Liberian Multi-Partner Trust fund (LMPTF we organized this meeting to present the preliminary findings of several studies conducted to bring light on gender inequalities rooted in social norms and gender power. The aim is to reduce tensions between concessionaries and communities and enhance the transparency and inclusiveness of women. Also, Concessions should respect land rights; promoting and protecting women's land and property rights and their empowerment is foundational for achieving sustainable economic development, social harmony, and peace. 
Under the Do No Harm principle, the program's aims comprise Gender mainstreaming, paying close attention to cultural relevance and avoid worsening and leading to the patriarchal based and male power discriminatory attitude and practice. It is essential to ensure that interventions center on safeguarding women's human rights and a gender relational approach to gender equality, informed by women's experience and experts in the field, i.e., a holistic approach to  respect, protect and fulfill human rights." Also, according to Cllr. Bernard, the meeting allowed participants to discuss Liberia's Concession awarding process and develop recommendations for more social and gender-responsive land-based investment procedures. He also alluded that this meeting is just the start of more significant conversations that would ideally help change the narrative as is. 
Liberia Land Authority 
The Chairman of the LLA Chair Atty. J. Adams Manobah indicated that the LLA is the Agency of Government with the primary mandate to develop policies continuously, undertake actions and implement programs supporting land governance, including land administration and management. The passage of the Land Rights Act of 2018 has empowered the LLA to strengthen its abilities and capacity to ensure land reform programs that focus on women's land rights and communities' rights to land ownership increased awareness. According to the Chairman, concession-affected communities should have 5% of the total investment of every Concession in the Country. According to him, this provision of the law is currently not been implemented or enforced. And he also mentioned that the implementation of FPIC is not precise in government as to which institution is responsible for enforcing or with working communities and indigenous people on the FPIC principles. 	Comment by UN Women: Please reference comments from previously reviewed document and adjust this accordingly 	Comment by nn: This is the LLA chair remarks doing the dialogue. 




	Comment by UN Women: Reference previously review documents for more information	Comment by nn: The information included 
Ministry of Gender, Children and Social Protection 
The Deputy Minister for Planning and Research – from Ministry of Gender Child and Social Protection- Hon Hassan Kanneh: highlighted the lack of collaboration between government line ministries, agencies, about the awareness of FPIC in the communities and the implementation of FPIC principles. He called for more partnerships between government agencies responsible for Concession awarding to consider the gender issues regarding concession operations seriously.  Additionally, the Deputy Minister mentioned that there is a lack of gender representation within the IMCC to focus on Gender and Social inclusion issues and the Ministry of Gender had the mandate to provide policy direction on how to mainstream gender in concession processes. Finally, he insisted that all concessions should be required to have ESIA’s conducted before inception and periodically during the project periods 
National Bureau of Concessions
In her remarks the Gender Director from the National Bureau of Concession – Hon. Wroquah Weah alluded that land had been identified as one of the drivers of conflict between communities, concessions, and government. Communities argue that their rights have been infringed upon during the awarding of benefits. Without their consent, their way of life and sustainability have been greatly affected. These conflicts have led to a loss of revenue and stagnation in development at both community and national levels. All these have impeded the economic growth of Liberia. She went ahead to articulate that NBC was committed to supporting the implementation of the FPIC principles as may be required. 

[bookmark: _Toc58240335][bookmark: _Toc83620748]Discussion/Presentation/ Recommendations/ Next Step	Comment by UN Women: Please reference comments on this section from previously reviewed document 	Comment by nn: Changes made. 
Discussion
At the dialogue stakeholders engaged each other by asking questions on the issue of FPIC and Gender. The Deputy Minister for Budget at the Ministry of Finance and Development planning (Hon. Tanneh Bruson) asked the LLA Chair about some of the budgetary issues his agency faces as it relates to executing the functions of the LLA. He responded and did mention that the LLA is getting some financial and logistic support from the World Bank.  At the dialogue, the Executive Director of PPCC underscored the need for information sharing amongst government agencies. And the information should include the nature, size, duration, and scope of any proposed project; the reason(s) or purpose of the project; the location of areas that will be affected; the possible economic, social, cultural, and environmental impacts on the community and their lands and resources, including potential risks and practical benefits; personnel likely to be involved in the implementation of the project, and; the rights that the community has and the procedures that the project may entail. Communities have a right to benefit from independent advice from a lawyer and other experts and Non-Governmental Organizations (NGOs).  



[bookmark: _Hlk83638280]Presentation 1: Integrating Gender and FPIC in Concession Contracting Legislation – Presented by Sam G. Russ, Consultant	Comment by UN Women: Please reference previous comments on this 

Include specific key sections of the presentation 
Include feedback form participants 
Some of the feedback received include; 	Comment by nn: Corrections and information included. 	Comment by nn: 
The Consultant made a case for Gender Integration and mainstreaming Gender into concession laws. The National Consultant also noted how significant large-scale investments disproportionately affect women, young men, and physically challenge people. He recommended that NBC is in the best position to ensuring that gender issues are applied to monitoring and evaluation. A full copy of the Presentation is attached.
Feedback, Recommendations, and Comments from Participants on Presentation 1
· Most laws are currently gender blind thus making it difficult to impose gender compliance devoid of gender-sensitive policies and laws. 
· Application of gender awareness and involvement of women should be deliberate and not just by having a seat in committees.
· Government officials should take responsibility to understand the extent of FPIC awareness.
· It’s imperative to create partnerships with the communities during such projects and engagements and encourage the engagement of women as part of such dialogues at the community level.
· There are currently existing requirements for public participation within some entities and their legal frameworks. For instance, with the PPCC. This also applies to other agencies, and it is within their mandate to ensure such requirements are adhered to. 
· There are as well many national-level entities and agencies working in the Land sector some with conflicting and some with complementary roles. These should be streamlined to ensure all the efforts in the land sector as complementary and harmonized. 
· There’s a need to engage the civil society and create a space for them in such discussions as they have a key role in information sharing and dissemination and also a representation of community interest. 
· For FPIC and Gender mainstreaming to be successful, there’s a need to create an enabling environment that allows for all stakeholders concerned to practice and talks about this. 
Presentation 2: FPIC principles in the Concession awarding process and recommendations for implementing FPIC principles in Liberia – Presented by Bodger Scott Johnson, Consultant
Free, Prior, and Informed Consent (FPIC) is a specific right that allows indigenous peoples and, in Liberia, local communities to give or withhold consent to a project (oil palm or rubber plantations, mining, or big factories) that may affect them or their territories. Once they have given their consent, they can withdraw it at any stage. Furthermore, FPIC enables them to negotiate the conditions under which the project will be designed, implemented, monitored, and evaluated. The FPIC process and outcome should be well-documented in writing and made publicly available. The written document should clarify whether consent was provided or withheld, affirming that the decisions therein are binding and enforceable.
Feedback, Recommendations, and Comments from Participants on Presentation 2
· There’s a need to establish the role of the lawmakers in the concessions awarding processes as well as engage the executive branch in areas of enforcement as required.
· A checklist of requirements should be provided to all parties including actions to be fulfilled and addressed before the signing of concession agreements 
· Relevant government agencies (NBC, LLA, etc.) should enhance awareness of FPIC principles at the community level to ensure that communities have an understanding of their freedoms 
· The participants also expressed their request that the Office of the legal advisor to the president support advise the president on the agreements before the signing of the same 
· What can be done now with already signed agreements? Terms and conditions on these may be reviewed every 5 years as provided by law and involve communities and all government entities working on concessions 
· The government currently is lacking in the capacity to negotiate on behalf of its people. In this case, there’s a need to put the right people on the negotiation table 
· Policies developed should also be applied and not just left as documents.

Recommendations 

1. Central Government should enforce that concession affected communities should have 5% of the total investment of every Concession in the Country. 
2. FPIC principles should be enforced by the local government in close collaboration with NBC and LLA
3. The Ministry of Internal Affairs will create accessibility: For indigenous peoples and local communities to make informed decisions and give informed consent, all materials and documentation of activities must be made available to them.
4. Cultural sensitivity, Cultural norms, and expectations will shape how indigenous peoples and local communities approach and participate in decision-making processes.
5. Ascertaining legal status of the Land: In any process of land acquisition, a crucial first step in respecting FPIC is to clarify the extent of indigenous peoples’ rights over lands and other resources, and where possible to secure these rights.
6. The SPRC should develop a checklist for all concession proposals or agreement that goes before the President for review or submission to the National Legislature. 
7. A gender office should be set up at the National Legislature to educate lawmakers on the importance of FPIC and gender issues regarding concessions agreements that will affect their constituency or people. 
8. Establishing a grievance process – NBC Recommendations It is important to establish an independent mechanism for parties to raise concerns that may arise throughout the project’s lifetime. The grievance mechanism should allow consent to be re-established through a more accessible and local alternative to external dispute resolution processes

Next Steps 	Comment by UN Women: These must be clear and targeted 	Comment by nn: Corrections made 

Immediate Noted Plan of Actions 	Comment by UN Women: This is still not clear on roles and responsibilities; Reference previous comments 
 
At the dialogue meeting the Stakeholder agreed that the next actions plan will involve a more collaborative team effort by all State actors, technicians working very closing with the Consultants in OLA at the Ministry of State.  
· OLA –Consultants will continue to work with LLA in the printing of a simplified version of the Land Rights Law to be used for educational and awareness purposes in the counties in different tribal languages. OLA consultants & LLA with work with Local counties officials to carry out this process. 	Comment by UN Women: This materials are already available the action here is not clear 
· SPRC – Consultants will developed a checklist as a guide before any concession proposal or agreement is presented to the President. 	Comment by UN Women: Which consultants ? 	Comment by nn: Corrected. 
· OLA – Consultants, NBC LLA, and Ministry of Gender Children Service and Protect will work together to create awareness about FPIC around concessions. 	Comment by UN Women: Which consultants? Aren’t these tasks or government agencies and line ministries? Local level awareness 	Comment by UN Women: Do you mean Ministry of Gender, Children and social protection ? 
· OLA-Consultants along with the Ministry of State for Presidential willth support NBC in monitoring concessions and enforcing findings or reports submitted by NBC. 	Comment by UN Women: This is the role and mandate of the NBC what is the role of the consultant? 	Comment by nn: NBC has a mandate to monitor and evaluate the consultants with draft policy through the ministry of State for Presidential Affairs to enforce through fines or fee the findings of NBC on concessions. Concessions that are in violation of the law. 

[bookmark: _Toc82708748][bookmark: _Toc83620749]Conclusion 
[bookmark: _Toc83620750]The report and discussion from this stakeholder meeting will facilitate the much-needed awareness-raising on the importance of Free, Prior, and Informed Consent and mainstreaming Gender into the Concession awarding process.  The discussion captures gender-related programs and the issue of FPIC principles implementation in Liberia. The Deputy Minister of Planning and Research at MGCSP made an institutional call for the central government to adopt a more holistic approach for FPIC principles to be carried out before awarding any concession. And some stakeholders expressed the need for the national Legislature to establish a gender office or have a gender specialist in that branch government to educate our lawmakers on the importance of Gender and the burning issue of the FPIC principle. 

This dialogue meeting was interactive and informative. The stakeholders at the dialogue meeting agreed to give full support to LLA, SPRC, and NBC is partnering with UN Women, UNDP, and WFP for the implementation of the project on Sustaining Peace and Reconciliation through Strengthening Land Governance and Dispute Resolution Mechanism, which is being funded by the Liberia Multi-Partner Trust Fund (LMPTF) through the Peace Building fund. 	Comment by UN Women: What body?
	Comment by nn: Corrected. 	Comment by UN Women: This statement is not clear. Please revise 
Therefore, the group commended the Legal Advisor's efforts to the president who also chairs the SPRC for leading a study on gender gaps in the Concession awarding process. This stakeholder’s dialogue platform for the Presentation of two policy briefs developed under the framework of the joint project and recommendations on how to mainstream Gender into concession processes; and gave guidance on Free Prior and Informed consent in these processes. It was also a platform for stakeholders to provide feedback on areas of concern. 
FPIC is emerging as a best practice for safeguarding the rights of all communities affected by extractive industry projects. It is a right for indigenous people and is recognized in international law. In Africa, regional institutions, civil society organizations, and others have recently begun to call for FPIC processes when extractive industry projects have the potential to affect local communities, regardless of whether the affected communities identify themselves as indigenous peoples. This development reflects a growing recognition of FPIC as a necessary condition for the good governance of African natural resources.[footnoteRef:9] [9:  3 Emil Salim, “Striking a Better Balance: The Final Report of the Extractive Industries Review,” Volume I, 18 (December 2003), http://commdev.org/striking-better-balance-final-report-extractive-industries-review.] 

In the closing remarks made on behalf of UN Women Country Representative, Marie Goreth Nizigama . UN Women committed to the continued efforts to support the Government of Liberia to ensure that the concession awarding processes are more transparent, and inclusive thus reducing disputes between concessionaries and communities.  Accordingly, UN Women is supporting the Government to implement the National Action Plan on Women, Peace and Security (NAP-WPS) the joint program ‘Sustaining Peace and Reconciliation through Strengthening Land Governance and Dispute Resolution Mechanisms’. Funded by the Liberian Multi partner Trust fund (LMPTF) through the Peace Building fund. 
In the framework of this joint program, the Government of Liberia has made efforts to reduce existing land-related disputes and is also ensuring the equal participation of women, men, and vulnerable groups in land dispute resolution mechanisms. 
UN Women is further supporting the Government of Liberia to mainstream gender into the awarding process of concessions and providing support to the SPRC to increase the participation of communities in the concession awarding processes and to mainstream gender into the dispute resolution mechanism. UN Women is committed to continuing to support the Government of Liberia in this regard.    
.
Against this backdrop, UN Women alongside the office of the legal advisor to the president organized today’s meeting to present policy briefs completed given FPIC principles and the Concession awarding process. 
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6. FPIC principles in the Concession awarding process and recommendations for implementing FPIC principles in Liberia – Presented by Bodger Scott Johnson, Consultant
























APPENDIX 1 – LMPTF AGENDA





WELCOME REMARKS BY CLLR. ARCHIE BERNARD
Good Morning to all and welcome, lets me also just extend greetings to you all on behave of his Excellency Dr. George Manneh Weah, President of the Republic of Liberia. 
Under the joint program ‘Sustaining Peace and Reconciliation through Strengthening Land Governance and Dispute Resolution Mechanisms’ and funded by the Liberian Multi Partner Trust fund (LMPTF). The UN is supporting the Government of Liberia to reduce the existing tensions between concession, Communities and indigenous people on land related issues as it relates to Free, Prior and Informed Consent (FPIC) as provided in the land rights act of 2019. 
This program is jointly   implemented with the Government of Liberia, UN Women, UNDP, WFP, Civil Society Organizations and traditional structures.  In the framework of this joint program the Government of Liberia has made efforts to reduce existing land related disputes and is also ensuring equal participation of women, men and vulnerable groups in land dispute resolution mechanisms and land governance. 
Under Liberian Multi Partner Trust fund (LMPTF we organized this meeting to present the preliminary findings of several studies conducted to bring light on gender inequalities which are rooted in social norms and gender power. The aim is to reduce tensions between concessionaries and communities and enhance its transparency and inclusiveness of women. Also, Concessions should respect land rights; promoting and protecting women’s land and property rights and their empowerment is foundational for achieving sustainable economic development, social harmony and peace. 
Under the Do No Harm principle, the programs aims comprise gender mainstreaming, paying close attention to cultural relevance and avoid worsening and leading to the patriarchal based and male power discriminatory attitude and practice. It is important to ensure that interventions center on safeguarding the human rights of women and a gender relational approach to gender equality; informed by women’s experience and experts in the field; i.e., a holistic approach to human rights, respect, protect and fulfill.  
Also considering the triple gender roles i.e. (reproduction, production and community) impede women’s equal participation in public spheres, access to information and productive resources. Access to services and the participation of women and men in development initiatives must be assessed by their differing impacts on women and men. 
This meeting will provide an opportunity for participants to discuss Liberia’s concession awarding process and to come up with recommendations for a more social and gender responsive land-based investment procedures. This meeting is just the start of larger conversations and we hope to change the narrative in the near future. 
Once again I say welcome and let’s follow the lead of this meeting moderator Mr. Bodger Scott Johnson. Thanks 

REMARKS BY NBC 
I bring you greetings from the Director General of the National Bureau of Concessions, Atty. Edwin N. Dennis. He extends his apology for not being present due to some official duties that have taken him out of the country. He also expresses his gratitude for the invitation to be a part of this Multi-Stakeholder Dialogue. 
Free Prior Informed Consent (FPIC) & Gender Mainstreaming in The FPIC Processes
The issue of land has been identified as one of the drivers of conflict between communities, concessions and government. Communities argue that their rights have been infringed upon during the awarding of concessions. Without their consent, their way of life and sustainability have been greatly affected. These conflicts have led to a loss of revenue, and stagnation in development at both community and national levels. All these have impeded the economic growth of Liberia. 
In most discussions on community benefits sharing, women are the most marginalized groups in decision-making. Therefore, the issue of mainstreaming gender into the FPIC and concession granting processes is essential because it has been successfully researched and proven that women involvement & sustainability activities are highly effective at all levels.  We should ensure that the voices of women, men, youth and physically challenged in the communities are heard equally and that no one is marginalized. 
It is with this high anticipation that NBC fully supports the FPIC processes which will serve as a major factor in ensuring that concession affected communities have a voice in every aspect of the negotiation, to understand what is at stake and expected benefits. With all these in place, the peace and stability between government actors, community and investors will be realized thereby leading to increased/improved revenue generation. 
We would like to appreciate our partners, most especially the UN Women for ensuring that activities under the project “Sustaining Peace & Reconciliation through Strengthening Land Governance & Dispute Resolution Mechanisms” are executed. The development of this policy brief which is intended to serve as a guideline to integrating gender and the FPIC principles in the concession granting processes is wholesomely welcomed by NBC and we look forward to the successful implementation of this policy. 
Thank you. 







































Address by UN Women Rep. 
Legal Advisor to the President,
Ministers present here today, 
Chairpersons, 
Directors, 
Development partners
Representatives of the different UN Agencies,
I am glad to have been here today to participate in this meeting and to discuss important issues such as the importance of Free, Prior and Informed Consent (FPIC) principles in the concession awarding processes; the need for integration of Gender and FPIC principles into concessions awarding processes 
We all seek to make the concession awarding process more transparent, and inclusive to reduce disputes between concessionaries and communities. 
Liberia ratified the Convention on the Elimination of all forms of Discrimination Against Women (CEDAW) in 1984. The Convention, often described as the international bill of rights for women, is aimed at elimination of all forms of discrimination, not just discrimination on the basis of sex, but also in the enjoyment of civil, political, economic, social and cultural rights, and more so specific rights that are of a concern to women and girls. 
The Convention carries with it the principle of State obligation.  This international human rights treaty creates obligations for States parties that are legally binding. 
UN Women’s goal in Liberia is to promote women’s human rights and gender equality which are key in sustaining and furthering achievements in stability and development.  As such UN Women, through its programming actions is supporting the Government of Liberia to implement this HR Convention and the 2015 Concluding Observations of the CEDAW Committee.  Some of them include the development and implementation of the National Action Plan on Women Peace and Security (NAP WPS 2019-2023). 
During the development of the National Action Plan on Women Peace and Security (2019-2023) some of the identified conflict drivers that pose a threat to national   peace and stability were land and boundary disputes, and   disputes between concessionaries and communities. 
Accordingly, UN Women is supporting the Government to implement the NAP WPS through the joint programme ‘Sustaining Peace and Reconciliation through Strengthening Land Governance and Dispute Resolution Mechanisms’. This programme is funded by the Liberian Multi partner Trust fund (LMPTF)through the Peace Building fund, led by UN Women and jointly   implemented with the Government of Liberia, UNDP and WFP.  In the framework of this joint programme the Government of Liberia has made efforts to reduce existing land related disputes and is also ensuring equal participation of women, men and vulnerable groups in land dispute resolution mechanisms. 
UN Women is further supporting the Government of Liberia to mainstream gender into the awarding process of concessions.  Additionally, support is being provided to the SPRC to increase the participation of communities in the concession awarding processes and to mainstream gender into the dispute resolution mechanism.  
In light of this and with support from UN Agencies. The project has been engaging the private sector and communities to   ensure resolution of existing conflicts. We also continue to raise awareness through multi-stakeholder dialogues with Government/private sector and communities on the importance of Free Prior Informed Consent (FPIC) principles and further on gender mainstreaming and how it contributes to sustainable investments.
Against this backdrop, UN Women alongside the office of the legal advisor to the president organized today’s meeting to present policy briefs completed  in view of FPIC principles and the Concession awarding process. 
As UN Women we commit to continue supporting the Government of Liberia in this important process of enhancing transparency and inclusiveness to the awarding process as a way of contributing to national stability and peacebuilding efforts. 
Once more we appreciate your participation and contributions made during this Stakeholders Dialogue today  

Thank you 
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Multi - Stakeholder dialogue to share with policy makers on findings from research,  raise   awareness on the importance of Free, Prior and Informed Consent (FPIC) principles and  recommendations for integration of FPIC principles into concessions awarding processes and  related legislation and how to implement FPIC principles.   

  Date :13 th   Septem ber   2021    

Time   Agenda   

8.30 — 9. 3 0  Registration   

9 . 3 0  - 9 . 3 5    Welcome remarks   Cllr. Archie Bernard Legal Advisor to the President  

9 . 3 5 - 9 . 4 0    Remarks, Ministry   of Gender Children and Social Protection  

9 . 4 0 - 9. 4 5    Remarks  Chairperson -   National Bureau of Concessions (NBC)     

9. 4 5 - 10.00    Objective of the meeting   Mr. Johnson Bodger   Office of the Legal Advisor to the President  

10.00  - 10.30   Coffee break  

10.30  - 11.00   Presentation   findings from researches and   policy briefs  developed  recommendations   for integration of gender and Free Prior and  Informed Consent (FPIC) principles into concessions awarding process     Mr. Sam Russ   Jr. ,  Office of the Legal Advisor to the President    

1 1.00 - 1 2.30   Open discussions  –   Questions and  Answers   Moderated by  Mr. Johnson Bodger    
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		Multi-Stakeholder dialogue to share with policy makers on findings from research, raise awareness on the importance of Free, Prior and Informed Consent (FPIC) principles and recommendations for integration of FPIC principles into concessions awarding processes and related legislation and how to implement FPIC principles. 



		

Date :13th September 2021





		Time 

		Agenda 



		8.30—9.30

		Registration 



		9.30 -9.35 

		Welcome remarks

Cllr. Archie Bernard Legal Advisor to the President



		9.35-9.40 

		Remarks, Ministry of Gender Children and Social Protection



		9.40-9.45 

		Remarks Chairperson- National Bureau of Concessions (NBC) 





		9.45-10.00 

		Objective of the meeting

Mr. Johnson Bodger

Office of the Legal Advisor to the President



		10.00 -10.30 

		Coffee break



		10.30 -11.00 

		Presentation findings from researches and policy briefs developed recommendations for integration of gender and Free Prior and Informed Consent (FPIC) principles into concessions awarding process



Mr. Sam Russ Jr., Office of the Legal Advisor to the President





		11.00-12.30 

		Open discussions – Questions and Answers

Moderated by Mr. Johnson Bodger





		12.30-13.30 

		Lunch



		13.30-14.00 

		Presentation findings from research and policy briefs developed recommendations for integration of gender and Free Prior and Informed Consent (FPIC) principles into concession awarding process Recommendations for Implementation FPIC principles in Liberia 

Policy Brief 2: Mr. Bodger Scott Johnson, Office of the Legal Advisor to President 





		14.00-15.00

		Open discussions – Questions and Answers

Moderated by Mr. Sam Russ Jr.



		15.00-15.10 

		Closing remarks by Marie Goreth Nizigama

Country Representative 

UN Women
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INFORMED CONSENT (FPIC) PRINCIPLES IN THE 

CONCESSION AWARDING PROCESS:

RECOMMENDATIONS FOR IMPLEMENTATION OF FPIC 

PRINCIPLES IN LIBERIA

PRESENTED BY:  BODGER  SCOTT JOHNSON

INTERNATIONAL CONSULTANT – OFFICE OF LEGAL ADVISOR

MINISTRY OF STATE FOR PRESIDENTIAL AFFAIRS
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INFORMED CONSENT (FPIC) PRINCIPLES IN THE CONCESSION AWARDING PROCESS:
RECOMMENDATIONS FOR IMPLEMENTATION OF FPIC PRINCIPLES IN LIBERIA

       Presented by:  bodger  scott Johnson

international consultant – office of legal advisor

        Ministry of state for presidential affairs













 WHAT IS FREE PRIOR INFORMED CONSENT? 











FREE PRIOR INFORMED CONSENT = FPIC





FPIC is an operational principle empowering local communities to give or withhold their consent to proposed investment and development programs that may affect their rights, access to lands, territories and resources, and livelihoods 





In plain terms, FPIC is knocking on somebody’s door and asking for permission before you enter













  INTERNATIONAL AND NATIONAL STANDARDS 

FPIC is an international human rights standard Liberia has agreed to follow and respect, underpinned by:

UN Food and Agriculture Organization’s Voluntary Guidelines on Land Tenure

Principles and Criteria of the Roundtable on Sustainable Palm Oil (RSPO)

African Commission on Human and Peoples’ Rights call for participation of communities in decision-making on natural resource governance

International Labor Organization Convention 169 on Indigenous and Tribal Peoples

UN Declaration on the Rights of Indigenous Peoples (2007), UN Guiding Principles on Business and Human Rights (2011).

FPIC is also contained in the Community Rights Law of 2009 and 2018 Land Rights Act

National Guidelines on Achieving Free Prior and Informed Consent with Respect to Communities and Forest Resources validated in May 2019







COMPONENTS OF FPIC 

FREE

Free from coercion

Free from threats 

Free from retaliation 

Free from manipulation 

Free from ‘divide and conquer’ 

PRIOR 

Prior to negotiation and long before implementation of any part of any project, community engagement and endorsement should have been  conducted and received 



CONSENT  

The project can only go ahead if PACs agree freely and willingly give their consent

The proponent must provide ALL relevant information on the proposal, in forms and languages communities can understand.

Communities should also be supported to gather additional information on the full range of possible impacts and be given the time they need to understand these

INFORMED 

















FPIC CHARACTERISTICS







Apply





Apply FPIC processes to build trust and ‘good neighbor’ relations with PACs. Make the process adaptable to the local customs of each community





Engage





Engage all PACs and those  likely to be affected





Make





Make sure consultations target all members and groups within each community and not just community leaders and elites (women, young people, the elderly, ethnic minorities, people with disabilities, and other groups)





Enable





Enable community access to accurate and relevant information needed to make an informed decision, including possible impacts





Conduct





Conduct consultations, and provide materials, in local language(s) and in accessible and not too detailed or technical formats so that community members can easily understand the information





Facilitate





Facilitate community access to independent experts and support so they can participate in an organized and confident manner





Give





Give the community sufficient time to appraise itself of the situation, organize internally and come to an informed and unified decision according to its traditional decision-making processes





Require





Require all parties to respect the decision of  PAC to give or withhold its consent to a project









































FPIC in Liberia











The first deliberately named FPIC efforts arose out of complaints lodged by affected communities, with the support of civil society, against SDL and GVL with the RSPO  





In 2013, after an investigation into allegations of forceful evictions from customary land for clearing and planting without sufficient notice or process, the RSPO required both companies to devise FPIC strategies to guide their further expansion, with independent technical support and verification





The GVL experience is instructive and demonstrates the evolving challenge of operationalizing FPIC within the Liberian context





GoL, the Liberia Land Authority and Ministry of Internal Affairs, have played a supporting role in the process at oil palm sites and sought to develop standards for more predictable and consistent consent-based guidelines and procedures in agricultural concessions. 















		Sector		Policy and Pre-Award Consultation Requirements 		Post-Award Consultation Requirements
 

		Mining		The Minerals and Mining Act (2000) provides opportunities for public input into policy and regulatory decisions, both is silent with respect to transaction-specific citizen engagement.  		ESIAs must be disseminated to communities for review (EIA Procedural Guidelines, §2.6 (2006) 
 
ESIAs must include CSO and community inputs (Mining EIAPG (2007))
 
Large-scale mining concession agreements typically oblige the concessionaire to host and incorporate into their feasibility report public hearings on the company’s (i) environmental impact assessment and action plan and (ii) social impact assessment and action plan, in Monrovia and the seats of counties affected by mining activity and/or transport infrastructure (see, e.g., Western Cluster MDA §5.6-8 (2011)).

		Agriculture		The agriculture sector does not have a separate regulatory framework for large-scale agricultural investments.  		ESIAs must be disseminated to communities for review (EIA Procedural Guidelines, §2.6 (2006) 
 
Some agriculture concession agreements provide for “Coordination Committees” jointly appointed by GoL and the investor to discuss medical, health, safety, educational, environmental, labor and other matters.

		Forestry		Public and affected community notice and comment requirements apply to rulemaking, land use designation, bidder qualification and concession certification. (NFRL, CRL, Core Implementing Regulations)
 
Community Forestry Development Committee (CFDC) representing affected communities must grant prior, informed consent before FDA can designate a forest for commercial use. (FDA Core Regulations 102-07 §61)		ESIAs must be disseminated to communities for review (EIA Procedural Guidelines, §2.6 (2006) 
 
ESIAs must include CSO and community inputs (Forestry EIAPG (2007))
 
Social Development Agreements must be entered into between concessionaire and CFDC prior to felling. (NFRL?)
 
In addition to ostensibly overseeing the use of community development funds, CFDC’s are envisioned as the primary body for community representation and periodic consultation with the investor on forest management plans and the broader spectrum of forestry-related issues of concern.
 







FPIC IN CONCESSSION PROCESS 







Implement the ‘spirit of FPIC’ throughout the project life-cycle including  monitoring the implementation of mitigation measures or other environmental and social programmes





Creating an Enabling Environment; FPIC and consultation during the development of laws and policies. International law (ILO for instance) requires the Liberian government to consult with PACs for the development of laws and administrative measures that affect them. Make sure FPIC requirements apply both to the government and businesses.





Screening of proposals: Public Procurement and Concessions Act require public stakeholder consultations prior to the finalization of tender documents for a proposed concession. Screen proposed projects for slide 4  components, also conduct due diligence on the company. Hold, or require businesses to hold, ongoing  information sessions and two-way dialogues about the project with all potentially affected community members.





 Contract Negotiation, and Approval: FPIC at this stage helps to establish working arrangements with the community to avoid violation of community rights, manage each stakeholder’s expectations, build consensus, and prevent delays in project development. Involve the community in negotiations and as a party to the contract; conduct periodic community consultations during negotiations.

 





Managing the project: Establish regular business-community consultations and dialogue;  establish a multi-stakeholder dialogue for community members, civil society, the business, and government representatives to regularly communicate and collaborate; monitor business compliance with its obligations to the government and community; facilitate community monitoring of project impacts and business compliance; and establish an accessible and effective grievance mechanism. 

















DISADVANTAGES  







Distrust between PACs and government and PACs and company  

Non-compliance with int’l and nat’l norms and standards

Clashes in GCM with SDL, Nimba with AML, Sinoe with GVL 



Flawed contract negotiation process

Customary rights, spiritual practice and traditional ethic codes not identified or respected by company

Distrust between PACs and company and between PACs and gov’t

IMPORTANCE OF FPIC  







Protecting the rights of local communities  





Building trust with local communities





Avoiding conflict





Effective and efficient project management





Optimizing local content: procurement of local goods and hiring local staff





Being the ‘employer of choice’ or a ‘force for good’ 





Contributing directly to poverty reduction: needs-based development 





Strengthens democratic and peace consolidation, limits risk of undermining state authority























Illustrating fallouts of FPIC- AML &GVL  









Q&A 



Thank you for your attention 
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Integrating Gender and FPIC:
In
Concession Contracting Legislation  


Towards a More  Gender Positive  and FPIC Compliant  Regime





 Sam G. Russ
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Integrating  Gender and FPIC  

Introduction – The Case for Gender Integration

Legal Framework – Gender

Integrating Gender in Concession Laws – Where are we?

By Law -  PPCC, NBC, EPA, FDA, MME, NIC

Informal –  NBC/Multi-Stakeholder Platform

Principle for Mainstreaming Gender in Concession Laws

Introduction – The Case for FPIC Integration

What is FPIC?

The Context – An Actual Example

Legal Framework – FPIC

Implementing FPIC principles in Concession 

Challenges and Recommendations





Introduction - Gender
The Case for Integrating Gender in concession award

 The Case for Gender Integration in concession legislation

Large-scale land-based investments (LSLBI) 

Disproportionately affect women

Food security and livelihood of poor rural women

Farming and forest products- firewood, bamboo vegetables

Women – more than half of agriculture activities and 54% of labor force --- NO VOICE in key decisions affecting award of land.

LSLBI  has great potential of economic development  BUT

Need Inclusiveness and gender equality











Legal Framework - Gender Framework - Gender

International Principles, Laws Treaties, etc.

SDG 5.a.1

Principles for Responsible Investment in Agriculture and Food System 

Economic, Social, & Cultural Council ((ECOSOCAC)

National – Policies, Laws, etc.

Ministry of Gender, Children and Social Protection

Revised National Gender Policy of 2017 (NGP)

Land Rights Act of 2018

Forestry Law

Community Rights Law

Etc.



We have made SOME progress but we need MORE.

In the Concession Award Process









Where are we?
Integrating Gender

 Forestry Development Authority (FDA)/Community Rights Law (CRL)

By Law 

Gender issues core in regulatory framework ( laws, regulations, etc.) 

Require specific women representation in the governing structures at community, county and national levels – 

Appt. Forest Management Advisory Board “ensure that the interest of women and youth are fairly represented.

By Practice

Training at Forestry Institute and on site

Recommendations

Need to be  more affirmative “ Ensure at least one woman on committee”

Include women as members of Executive Council/Board.





Where are we?
Integrating Gender

Ministry of Mines and Energy (MME)

By Law 

Gender Neutral and Outdated (Mining Law of 2000)

By Practice

Established Gender Department at the Ministry of Mines and Energy

Ministry of Gender  Membership – Artisanal and Small-scale Mining Sector Working Group (ASMSWG)

Recommendation 

Treat gender issues more explicitly in the New Mining Law

Ensure that the gender department is in new law and funded by the budget 





Where are we?
Integrating Gender

National Bureau of Concessions (NBC)

Gender Neutral

No explicit reference to gender issues 

By Practice

Developing a Gender Policy

Gender and Social Inclusion Unit

Recommendation 

Best position to ensuring that gender issues are applied to Monitoring and Evaluation

Gender requirements should be reflected in the organic laws of M&As involved in concession Agreements.

The Ministry of Gender -   work on development of the criteria, guidelines , templates for monitoring and evaluation.

Formalize the Multi-Stakeholder Platforms (MSPs)
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Where are we?
Integrating Gender

NBC/Multi-stakeholder Platform (MSPs)

Include: Concessionaire, GOL, affected communities, Civil Society, etc. 

No. of MSPs:  15

Counties:  Almost All counties

Membership:  20 members – 10 men and 10 women

Select TOR 

Ensure that all parties (Concessions, local government officials and affected communities) understand the extra impact of conflicts as a result of concession companies presence in the communities;

Conduct mediation meetings between concessions and affected communities to prevent and mitigate conflicts arising from land disputes;

Build women inclusiveness as well as community cohesiveness, values and a spirit of cooperation between concessions, Government and Stakeholders; 

Formalize the Multi-Stakeholder Platforms (MSPs)
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Where are we?
Integrating Gender

Liberia Land Authority (LLA)

By Law

Strong gender component

By Practice

Gender Unit

Gender Integration Strategy

Recommendation 

Land and Gender Equity Law in support of gender-equitable reforms as proposed in Land Administration Policy. 
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Where are we?
Integrating Gender

National Investment Commission (NIC)

Gender Neutral

No explicit reference to gender issues 

Recommendation 

The Commission must have at least one woman at all times..
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Where are we?
Integrating Gender 

Public Procurement and Concession Commission (PPCC)

Gender Neutral

No explicit reference to gender issues 

By Practice

Gender Responsive Budgeting and Procurement Processes

Gender assessment of regulations and policy 

Recommendation 

Incorporate issues of gender and people with disabilities

Margin of Preference – include Women-owned Business

CARP – include at least one woman

Entity Concession Committee – at least one woman.

Inter-Ministerial Concession Committee (IMCC) – ensuring a woman on the committee.

Negotiating Team – Ensuring a woman is on the negotiating team
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Where are we?
Integrating Gender 

Environmental Protection Agency (EPA)

By Law

Strong representation of women in the governing structures at both national and local levels

Women represented at Policy Council, Board of directors, County Environmental Committee, etc.  

Recommendation 

Include in the Functions of the Agency – “Promote gender awareness, participation, and integration in the management of the environment.”
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Mainstreaming Gender


Women rights are human rights

A human rights-based approach is prerequisite for attaining gender equality with lasting impact

Women are both contributors and beneficiaries of he development agenda

Women meaningful participation in the concession decision-making process is constitutional and Land Rights Act obligation

Leadership commitment is key to gender  and social inclusion fulfillment

Institutionalizing and systematizing  gender mainstreaming require the commitment and support of senior  leaders.

Concessions should respect land rights

Promoting and protecting women’s land rights  is critical to achieving sustainable economic development, social harmony, and peace.





Mainstreaming Gender


Gender inequalities are rooted in social norms and gender power

Change social norms, attitudes, behavior requires participation of both male and female members of society.

Addressing gender disparities and differentials require gender budgeting

Allocate resources for women’s empowerment and specific needs relating to barriers associated gender inequality.

Do no harm

Pay attention to cultural relevance and avoid worsening patriarchal-based and male-power discriminatory attitude.

The triple gender (reproduction, production, and community )

Impedes women’s equal participation and access to information and productive resources.  Concessions should make access easy.





Introduction - FPIC
The Case for Integrating FPIC

 What is FPIC?1

Free  

No pressure from concessionaire, government, etc.

Prior

Community approval BEFORE start of project

Informed

All relevant information about project: 

Nature, size duration , scope

Economic, social ,  environmental etc.

Consent

Project go ahead if communities have agreed.

1 SDI





Introduction - FPIC
The Case for Integrating FPIC

 The Case for FPIC Integration – Conflicts, Conflicts

Large land-based Agriculture projects  

Oil Palm - Mano Palm Oil Industries, Golden Veroleum, etc.

Rubber – Firestone, LAC,, Guthrie, Sinoe, etc.

Major Impact: Economic, Social Political, etc.

Geographic Coverage: almost All counties  

Acreage: hundred thousand hectares (i.e. 220,000 ha)

Duration: as high as 65 years.

Need FPIC compliant regime for peace, harmony and sustainability













16



Economic Impact – One Concession
Context: An Actual Example

				Actuals

		Salary and Benefits		$7,488,000

		Crop Compensation		$2,540,000

		Education		$680,000

		Scholarship		$488,000

		Clinic Facilities		$760,000

		Jobs – Directly Employed		2,306

		Jobs – Contact Workers		1,000

		Dependents		8,352

		Schools		7

		Teachers		118

		Students		5,000

		Healthcare – Patients 		24,000/yr







Legal Framework - FPIC Framework - FPIC

International - Principles, Laws Treaties

UN Declaration on the Rights of Indigenous People

Voluntary Guidelines on Responsible Governance of Tenure of Land (VGGT)

Roundtable on Sustainable Palm Oil (RSOP)

National – Policies, Laws, Trade Associations, etc.

Land Rights Act of 2018

Community Rights law 2009





Implementing FPIC
Legal Framework - FPIC

Identifying rights holders and their rights through engagement

Who have the rights? What rights do they have? 

Prepare for further engagement and agree on the scope of he FPIC process.

Engage with the communities; Agree on FPIC process and roadmap.

Undertake participatory mapping and impact assessment

Conduct participatory mapping and assessment. Facilitate conflicting claims between communities.

Inform affected rights holders

Fully inform communities of initiative – benefits, cost, obligation, etc.





Implementing FPIC
Legal Framework - FPIC

Negotiate and allow rights holders to decide on an FPIC proposal

Negotiate- mitigation, compensation, restoration, benefit-sharing ,  monitoring, dispute resolution.

Verify and formalize the FPIC agreement

Was the agreement verified and formalized making it binding on all parties. Is the agreement publicly available in language they can understand

Implement and monitor the FPIC agreement

Implement and jointly monitor the FPIC agreement. 





Integrating Gender and FPIC Challenges and Recommendations

 Challenges





From You





Integrating Gender and FPIC Challenges and Recommendations

 Recommendations





From You
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