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	NDP Pillar
	Pillar 9: Human Rights and Gender (lead)
Pillars 1, 2 and 3: Consolidating Peace, Inclusive Politics, Security and Rule of Law
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	SP2: Supporting institutions to improve Peace, Security, Justice, the Rule of Law and safety of Somalis
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	Location(s)
	Benadir and FMS

	Gender Marker
	1



	Total Budget as per ProDoc 
	5,523,809

	MPTF:
	500,000

	
Non-MPTF sources:
	PBF:

	
	Trac: 

	
	Other:



	Total MPTF Funds Received 
	Total non-MPTF Funds Received

	
	Semi-annual US$
	Cumulative US$ 2018
	Cumulative Programme US$
	Semi-annual US$
	Cumulative US$ 2018
	Cumulative Programme US$

	UNDP
	500,000
	500,000
	500,000
	7,000
	7,000
	7,000

	UNICEF
	0
	0
	0
	0
	0
	0

	TOTAL
	500,000
	500,000
	500,000
	7,000
	7,000
	7,000

	

	JP Expenditure of MPTF Funds[1]
	JP Expenditure of non-MPTF Funds

	
	Semi-annual US$
	Cumulative 2018 US$
	Cumulative Programme US$
	Semi-annual US$
	Cumulative 2018 US$
	Cumulative Programme US$

	UNDP
	331,344.85
	331,344.85
	331,344.85
	7,000
	7,000
	7,000

	UNICEF
	0
	0
	0
	0
	0
	0

	Total
	331,344.85
	331,344.85
	331,344.85
	7,000
	7,000
	7,000



	
	
	
	

	
	

	ANNUAL HIGHLIGHTS
[bookmark: _Hlk536441321]The Somalia Joint Programme on Human Rights is jointly executed by UNSOM, UNICEF and UNDP with UNSOM acting as the lead entity and in coordination with the Federal Government of Somalia, in particular the Ministry of Women and Human Rights Development (MoWHRD). During the reporting period several important activities have taken place:
1. The Inter-Ministerial Task Force (F: 4; M: 10) was re-activated to steer the programme implementation of the Joint Programme with members from key line ministries, i.e. Religious Affairs, Justice, Defence, Internal Security, Planning, Information, Women and Human Rights and the Office of Attorney General. 
2. Capacity building training was provided to the members of the inter-ministerial task force on human rights with special emphasis and focus on women’s rights, child protection and rights of persons with disabilities. 
3. The National Universal Periodic Review (UPR) Mid-Term Review Conference took place in Mogadishu on the 20th of December. The purpose was to review implementation and generate the mid-term report. A total of 60 stakeholders attended the conference from line ministries at FG and FMS level, inter-ministerial task force and civil society.
4. Civil society groups marked the 70th anniversary of the Universal Declaration of Human Rights on the 10th of December with seven parallel individual events in Mogadishu, highlighting the need to protect the rights of minority groups, young people, persons with disabilities, women and children, journalists and humanitarian workers and civilians in conflict situations. Each event was hosted by a cluster of civil society organisations, advocating for human rights with over 260 participants at grassroots level attending the events at different locations.

	[bookmark: _Hlk515527561]HIGHLIGHTS OF KEY ACHIEVEMENTS

Under the Joint Programme, UNDP signed a Letter of Agreement (LoA) with the Ministry of Women and Human Rights Development (MoWHRD) for the first Joint Programme on Human Rights in July 2018.  Key achievements include: 

· A functioning inter-ministerial committee with 14 ministries established and is already creating awareness in the ministries about the relevant UPR commitments, supporting implementation and contributed to the UPR midterm review report to be submitted to the UPR Secretariat. 
· Twenty-five staff of Ministry of Women and Human Rights Development (MoWHRD) who were trained are familiar with the mandate of the Ministry, UPR recommendations and the Human Rights Roadmap.
· The first draft of the midterm review report was developed and prepared for finalisation.
· Seven CSOs supported and have provided trainings for their members on human rights monitoring and advocacy.
·  Advocacy on rights of persons with disabilities strengthened, leading to signing of the Convention on the Rights of Persons with Disabilities and enactment of the law to establish the national Disability Agency in 2018.
· MoWHRD’s outreach to FMS of Hirshabelle, South West State and Banaadir Region created awareness on UPR recommendations and national human rights priorities at FMS level. 
· International Human Rights Day/70 years anniversary of UDHR commemorated by FGS and Civil Society organisations on 10 December 2018.
·  Capacity building training to Ministry staff on the UN Convention Against Torture (UNCAT) took place and the Ministry is finalising the data collection. The first draft CAT report for Somalia is expected by end of Q1 2019 after 27 years.
· UNDP also signed a letter of agreement with the Parliamentary Human Rights towards strengthening its capacity to review priority legislations on the Sexual Offences Bill and the Bill on Zero Tolerance FGM Act. 



	SITUATION UPDATE
The Joint Programme on Human Rights aims to build the capacity of Government institutions to implement its human rights commitments and to strengthen the human rights protection system in order to address human rights issues in Somalia. The human rights violations continue to be of great concern manifested by continued violations of human rights and international humanitarian law in the face of weak rule of law and protection institutions. Alleged killing of civilians by security forces, including women and children, rape, abduction and other forms of abuse by criminals and extremist groups continue to be documented by various organisations including the United Nations. The Joint Programme on Human Rights has started to bring the discussion about human rights issues to the forefront, highlighting the role of the MoWHRD and the inter-ministerial team to raise awareness on the human rights commitments of the relevant ministries and building their capacity to implement the recommendations, and to address the human rights challenges. The role of civil society to monitor, report and advocate for human rights has been strengthened through training and support to coordination of seven grassroot organisations although much remains to strengthen collaboration and networks of these organisations. 

Capacity building trainings and information to its target beneficiaries has strengthened the role of FGS in promoting and protecting the rights of its citizens. There is now an established inter-ministerial task force on human rights, better coordination within the partner UN agencies and close working relationship with civil society groups engaged in the protection of human rights. While efforts to facilitate the establishment of the human rights commission started during the reporting period, the Cabinet has delayed in officially appointing the nine nominated candidates, which has slowed down implementation of the Commission’s activities, as envisaged in the Joint Programme.


	ANNUAL PROGRESS REPORT RESULTS MATRIX
	OUTCOME STATEMENT
Ensuring human rights and protection are central to the security architecture through, (a) strengthening the capacity of Somalia’s federal and state security, justice and human rights institutions to implement and be accountable for human rights, child protection and Women, Peace and Security commitments, and (b) enable Somali civil society to increasingly appreciate, monitor and report on human rights, especially women’s and children’s rights violations.

	OUTPUT 1
Legal, policy and institutional capacity for the promotion and protection of human rights are developed and strengthened (Federal Government of Somalia, Parliament and the National Human Rights Commission)

	Activity Result 1.1:  The capacity of the MoWHR and inter-ministerial task-force which includes security and justice is developed and strengthened to enable implementation of Somalia’s international and domestic human rights commitments (UPR, NAP/SVC, CRC, CAAC)

	
INDICATOR
	
TARGET
	PROGRESS ON OUTPUT INDICATOR[footnoteRef:1] [1:  Fill in only the numbers or yes/no; no explanations to be given here.] 


	
	
	REPORING PERIOD
	CUMULATIVE

	Support provided to 1 Inter-Ministerial Committee to oversee implementation of Human Rights Roadmap, including the domestication of Convention on the Rights of the Child, UPR, and NAP/SVC, is established/strengthened
	1 inter-ministerial Committee with sub-working groups is formed:

· Federal Task-Force on the domestication of the Convention on the Rights of the Child (CRC)
· Federal Steering Committee on the NAP/SVC
	1 inter-ministerial task force 14 members (F:4; M:10) women) formed 

[bookmark: _Hlk536441961]1 3-days training provided to inter-ministerial task force on basic HR, UPR, international and national treaties, and women’s and children’s rights
	1 inter-ministerial task force 14 members (F:4; M:10) women) formed 

1 3-days training provided to inter-ministerial task force on basic HR, UPR, international and national treaties, and women’s and children’s rights

	# of technical staff inducted on human rights commitments, and activities are strengthened
	2 dedicated staff embedded in the ministry to deliver and mentor relevant ministry staff on human rights activities
	3 advisors (F: 1; M:2)- Human Rights Coordinator, Disability Advisor and Translator/Quality Assurer are supporting MoWHRD

4 interns (F:1; M:3) are attached to the Joint Programme to learn and contribute to MoWHRD 
	3 advisors (F: 1; M:2)- Human Rights Coordinator, Disability Advisor and Translator/Quality Assurer are supporting MoWHRD

4 interns (F:1; M:3) are attached to the Joint Programme to learn and contribute to MoWHRD 

	# and frequency of coordination meetings convened by the inter-ministerial and committee and federal task-force on CRC, Steering Committee on the NAP/SVC with relevant regional state ministries 

	4 quarterly meetings convened annually 
4 quarterly federal task-force meeting on CRC at national-level and 2 bi-annual meetings at State-level
6 meetings of the Steering Committee on the NAP/SVC at national and state level convened
	2 quarterly coordination workshops with 12 resp. 15 participants (ministry staff, civil servants, advisors, HR lawyers and UNSOM)



	2 quarterly coordination workshops with 12 resp. 15 participants (ministry staff, civil servants, advisors, HR lawyers and UNSOM)


	Mechanism for the implementation of a comprehensive juvenile justice is initiated

	A pilot programme is implemented at federal level and at least in 1 FMS
	0
	0

	# of Ministry of Women and Human Rights staff/officers and other line ministries trained on human rights monitoring and implementation 

	At least 4 people from each ministry (15 Ministries) are trained
	25 persons (F:14; M:11) from Ministry trained on basic HR, women and child protection, disability rights and Convention against Torture in Mogadishu SYL Hotel

1 capacity building workshop on the Sexual Offense Bill, Gender Policy and FGM Bill for 25 stakeholders (F:10; M:15) from Ministries of Women, Justice, Health, National Security and civil society in Baidoa, South West State
	25 persons (F:14; M:11) from Ministry trained on basic HR, women and child protection, disability rights and Convention against Torture in Mogadishu SYL Hotel

1 capacity building workshop on the Sexual Offense Bill, Gender Policy and FGM Bill for 25 stakeholders (F:10; M:15) from Ministries of Women, Justice, Health, National Security and civil society in Baidoa, South West State

	Mechanism for monitoring, reporting, tracking and addressing human rights violations developed and managed by MoWHRD for each of the SNA, SPF, NISA, and Attorney-General’s Office is in place 
	MoWHRD has a monitoring system in place.  And SNA, SPF, NISA, and Attorney-General’s Office can address/investigate/prosecute human rights related cases and sexual violence cases
	0
	0

	# of draft laws and policies on the nexus between human rights, justice and security developed in line with human rights standards with the support of the inter-ministerial task force (Security and Defence related legislations/Policies)
	8 draft bills (including counter terrorism, Amnesty Policy/Law, penal code, citizenship, sexual offences, constitution) 
5 thematic policy/programme papers (including NDP implementation, Protection of Civilians policy developed)
	0
	0

	1 treaty ratification action plan developed by MoFA for treaties Somalia accepted to consider in the UPR process
	CEDAW ratified
	0
	0

	# of training sessions provided to prosecutors in the FGS and FMS on human rights, juvenile justice and general criminal justice
	4 training sessions per year for FGS and FMS
6 training sessions (1 at federal level and 5 at state-level) to create awareness specifically on child protection and justice for children mechanism
	0
	0

	UNDP ONLY: sources of evidence (as per current QPR)

	Activity Result 1.2: Federal and State Parliamentary Committees are able to ensure that legislation complies with international and domestic human rights standards and are able to effectively hold the executive to account on its human rights commitments especially for women and children.

	# of human rights and security related legislation developed and reviewed by the different human rights and security committees
	Human rights and security committees review 3 draft legislation per year on its compliance with human rights (constitution, penal code, counter-terrorism, citizenship, sexual offences, justice for children/juvenile justice)
	UNDP signed LoA with Parliamentary Committee on HR to review draft legislations of Sexual Offence Bill and FGM Act. Review planned to start in Q1 2019
	UNDP signed LoA with Parliamentary Committee on HR to review draft legislations of Sexual Offence Bill and FGM Act. Review planned to start in Q1 2019

	# of consultation meetings organized by human rights and security committees to engage in dialogue with citizens on draft legislation
	1 consultation per committee per quarter.

	0
	0

	# of training sessions on human rights and legislative drafting/review conducted for relevant committees
	1 training session per committee per quarter
	0
	0

	Established and functional electronic database with human rights related studies and data, constantly updated and include specialised human rights sub-areas to support the legislative functions of parliamentary committees
	Database launched with 500 articles, papers and books in the database  
	MoWHRD hired local consultant firm to upgrade the Ministry’s website
	MoWHRD hired local consultant firm to upgrade the Ministry’s website

	# of investigations/enquiries done by security/HRs committees in parliament into grave or systemic HRs violations
	1 Parliamentary Committee enquiry conducted
	0
	0

	# of periodic meetings held with civil society organisations, think tanks, and academic institutions to strengthen inclusive participation and building constructive dialogue on human rights in security service delivery
	First televised Chatham house style discussion by parliamentary committees on human rights and security with stakeholders (1 per year per committee)
	0
	0

	# of working sessions by human rights and security committees on budgetary/financial oversight and analysis with specific focus on human rights
	2 budgetary/financial review sessions per year per committee
	0
	0

	# of national laws that protect women’s and girls’ human rights are in line with international standards 
	3 - Federal Constitution, Penal Code and Sexual Offences Bill address women’s and girl’s rights
	2 draft legislations are in progress (Sexual Offence Bill and Zero Tolerance FGM act)
	2 draft legislations are in progress (Sexual Offence Bill and Zero Tolerance FGM act)

	UNDP ONLY: sources of evidence (as per current QPR)

	Activity Result 1.3:  An independent National Human Rights Commission that is able to sustainably and effectively promote and defend human rights and address violations including against women and children

	Multi-year strategic plan for the Human Rights Commission developed based on collected knowledge in the context of women and children’s rights in Somalia focusing on the nexus between human rights, peace and security
	A multi-year strategic plan for the HRC launched.
	The Human Rights Commission not yet established
	The Human Rights Commission not yet established

	HR Commission is fully established and activated in terms of the law
	9 commissioners with regional, gender and clan representation are confirmed by Parliament
	9 proposed commissioners, not yet approved by parliament 
	9 proposed commissioners, not yet approved by parliament

	Standard operating procedures established for the operationalisation of the independence and autonomy of the commission
	1 state of human rights report, 1 thematic report launched
At least 5 press statements released on human rights issues/concerns in the country per year
	0
	0

	# of human rights complaints particularly, sexual violence and violations of children’s rights received and addressed
	At least 50 complaints received and/or addressed including those affecting women and children are handled by the commission per year
	0
	0

	# of reports produced including an annual state of human rights and thematic reports including CRSV and the rights of children
	1 Annual State of Human Rights launched, 2 Thematic Reports launched
	0
	0

	# of advocacy and awareness workshops/campaigns conducted by the Human Rights Commission 
	2 campaign activities per region per year making 6 campaigns for the entire programme duration
	0
	0

	UNDP ONLY: sources of evidence (as per current QPR)

	OUTPUT 2
Monitoring, reporting and advocacy capacity of human rights civil society organisations developed

	Activity result 2.1: Human rights civil society organisations in Somalia are able to monitor, evaluate, report and to hold the government accountable for human rights violations

	# of trainings organised for key human rights civil society actors to hold the Somalia government accountable for human rights violations is increased through training and capacity building

	10 human rights civil society actors are trained to monitor and document human rights violations
	0
	0

	1 Human Rights civil society networks established/strengthened
	1 civil society network per region/state and 1 main network established at the national level
	7 civil society clusters conducted workshops on thematic HR issues for:

2-days training with Peacebuilding and Community cluster on peacebuilding and community co-existence for 32 participants (F:14; M:18) from marginalised and IDP communities in Mogadishu 

1-day training with Humanitarian and Development cluster on IDP rights and forced evictions for 35 IDPs, youths and women (F:13; M:22)

1-day workshop with Somali Youth cluster on youth rights to participate in elections for 60 (F:29; M:31) participants from youth organisations, Ministry of Youth and Parliament 

Panel discussion with Women and Child cluster organised to advocate passing of the Sexual Offence Bill and Zero Tolerance for FGM Bill, attended by 34 (F:21; M:13) participants from women’s and youth’s CSOs

1-day forum with National Union of Somali Journalists on media laws and ethics for 51 journalists (F:17; M:34) 

1-day event with Disability cluster to lobby for inclusive environment for people with disabilities for 59 persons (F:21; M:38), incl. government 

2-days training with Human Rights cluster on advocacy and lobbying techniques for 24 participants (F:8; M:16) from CSOs 

	7 civil society clusters conducted workshops on thematic HR issues for:

2-days training with Peacebuilding and Community cluster on peacebuilding and community co-existence for 32 participants (F:14; M:18) from marginalised and IDP communities in Mogadishu 

1-day training with Humanitarian and Development cluster on IDP rights and forced evictions for 35 IDPs, youths and women (F:13; M:22)

1-day workshop with Somali Youth cluster on youth rights to participate in elections for 60 (F:29; M:31) participants from youth organisations, Ministry of Youth and Parliament 

Panel discussion with Women and Child cluster organised to advocate passing of the Sexual Offence Bill and Zero Tolerance for FGM Bill, attended by 34 (F:21; M:13) participants from women’s and youth’s CSOs

1-day forum with National Union of Somali Journalists on media laws and ethics for 51 journalists (F:17; M:34) 

1-day event with Disability cluster to lobby for inclusive environment for people with disabilities for 59 persons (F:21; M:38, incl. government 

2-days training with Human Rights cluster on advocacy and lobbying techniques for 24 participants (F:8; M:16) from CSOs 


	UNDP ONLY: sources of evidence (as per current QPR)




	NARRATIVE

Activity Result 1.1:  The capacity of the MoWHR and inter-ministerial task-force which includes security and justice is developed and strengthened to enable implementation of Somalia’s international and domestic human rights commitments (UPR, NAP/SVC, CRC, CAAC)
The capacity building support to the Ministry of Women and Human Rights Development and the Inter-Ministerial Task Force on Human Rights through training has contributed towards strengthening their awareness about human rights issues, their mandate and obligations. The establishment of the inter-ministerial task force composed of focal points from relevant ministries to address human rights issues and commitments/recommendations aligned to their ministries will strengthen the implementation of the UPR, which includes those calling for the protection and strengthening of protection institutions in line with the National Development Plan’s (NDP) priorities on human rights under the second pillar on consolidation of peace, inclusive politics, security and Rule of law. These also contribute to the UNSF strategic priorities two and three[footnoteRef:2]. With the strengthened capacity of the staff and inter-ministerial task force, a UPR mid-term review report has been developed with contribution of all the ministerial focal points. The report was submitted to the Human Rights Council in January 2019.  [2:  UN Strategic Priorities; 2-Supporting institutions to improve peace, security justice, rule of law, and safety of the Somali people as well as priority 3 - Strengthening accountability and supporting institutions that protect.] 


Several important workshops took place in which decisions were made in order to strengthen the Joint Programme and ensure that the most vulnerable populations receive attention. During the quarterly coordination workshops and the monthly Pillar 9 working group meetings, attended by ministry staff, civil servants, advisors, Human Rights lawyers and UNSOM, where the implementation status of the Joint Programme was reviewed, it was agreed that more focus needed to be given to the protection of women and children, which consequently was reflected in the annual workplan for 2019, as well as in the planning of the MoWHRD’s priorities for 2019. In addition to the basic human rights knowledge transfer, several workshops were dedicated to specific thematic areas that were addressed in-depth, such as Somalia’s Universal Periodic Review process.

Activity result 2.1: Human rights civil society organisations in Somalia are able to monitor, evaluate, report and to hold the government accountable for human rights violations
To strengthen civil society organisations’ (CSO’s) advocacy to participate in and hold the governments accountable on human rights issues, training activities and workshops were held for CSO’s dealing with internally displaced persons (IDPs), youth and persons with disabilities (PWDs), women and children. These activities resulted in their enhanced participation and engagement with government officials on the rights of IDPs, rights of PWDs, the Sexual Offenses Bill as well as their participation in public affairs, including through meetings with constitutional review and electoral affairs teams. Their advocacy towards the enactment of the Disability Agency Bill was also enhanced. To commemorate the 70th anniversary of the Universal Declaration of Human Rights, civil society organisations arranged several events and workshops, through the cluster formation. 260 participants at grass root level attended the events in Mogadishu. This is a critical achievement, as civil society organisations with different mandates came together and collaborated on thematic human rights issues, which may have catalytic effects for future cooperation on human rights, thereby contributing to greater influence on human rights issues.


	Other Key Achievements. Strengthened coordination among CSO entities; Meetings held with the Ministry of Women and Human Rights Development to strengthen collaboration on issues of mutual interest. The Ministry held a one-day coordination meeting with human Rights and Family Affairs Ministries of Federal Member States in Mogadishu on the 20th of December. 16 participants from the Office of Director General of Galmudug, Puntland, Hirshabelle, South West State and Jubaland as well as human right activists from Lower Shabelle attended. During the workshop, each institution shared its challenges and opportunities. The Director Generals (DGs) committed to improve and strengthen the relationship between their FMS and FGS ministries.


	Challenges (incl: Delays or Deviations) and Lessons Learnt: 
A number of challenges were encountered during the reporting period, most notably: 

1) Although the Programme was endorsed in early 2018, negotiations and identifying implementation mechanisms caused a delay in delivery of programme activities. An important lesson learned is the need to and bring on board all stakeholders as early as possible during the Letter of Agreement (LoA) negotiations. 
2) Tensions and lack of cooperation between FGS and FMS resulted in a delay in the implementation of  tasks planned at FMS level which later had to be moved to Mogadishu after the FMS had cut ties with FGS.
3) Capacity gap in the Parliamentary Human Rights Committee caused delay in LoA negotiations, which affected implementation in the framework of the parliamentary support programme.


	Peacebuilding impact

	Catalytic effects

	Gender 
Gender was mainstreamed into all trainings and capacity building of Ministry staff and the inter-ministerial task force, and on the 25th of September a specific session on gender, women’s rights and protection was provided to the Ministry staff. The Ministry carried out field visits to Hirshabelle, South West State and Banaadir, and conducted awareness sessions of the National Gender Policy, Sexual Offense Bill, Draft Zero Tolerance FGM Bill. The Ministry also lobbied for the importance of advocating for the passing of these bills in the parliament and for ensuring that all FMS have the same bills to mainstream gender into programming and to ensure that the rights of children, women and persons with disabilities are protected.   

	Proportion of gender specific outputs in Joint Programme[footnoteRef:3] [3:  Gender Specific Outputs are those that are specifically designed to directly and explicitly contribute to the promotion of Gender Equality and Women’s Empowerment.] 

	Total no. of Joint Programme Outputs
	Total no. of gender specific Outputs

	
	2
	2

	Proportion of Joint Programme staff with responsibility for gender issues[footnoteRef:4] [4:  Staff members are those contracted to undertaken work for the Joint Programme including full time staff, consultants, advisors, interns, etc. Staff members with responsibility for gender issues are those who have gender related activities included in their Terms of Reference.] 

	Total no. of Staff
	Total no. of staff with responsibility for gender issues 

	
	 5
	5

	Human Rights
All the activities undertaken, particularly trainings on human rights and the establishment and strengthening of the inter-ministerial Task Force on human rights, aimed at furthering the implementation of human rights commitments under the UPR and these included specific trainings on rights of vulnerable groups such as persons with disabilities and children as well women. 

	Has the Joint Programme included a protection risk assessment in its context analysis, including on gender issues, and taken measures to mitigate these risks to ensure they are not exacerbated, or new risks created?
	Result (Yes/No)

	
	Yes

	No. of Joint Programme outputs specifically designed to address specific protection concerns.
	Result (No.)

	
	0

	No. of Joint Programme outputs designed to build capacity of duty bearers to fulfil their human rights obligations towards rights holders.
	Result (No.)

	
	 2

	Other

	Does the Joint Programmes have a national cost-sharing component (i.e. funds and/or other resources provided by the FGS and/or FMS (including in-kind contributions)? (if ‘Yes’, describe below).
	Results (Yes/No)

	
	 Yes

	Have FMS(s) been engaged in one or more of the following: design, planning, implementation, coordination and/or monitoring of the Joint Programme.

	Results (Yes/No)

	
	 Yes

	Describe nature of cost sharing: in-kind contributions by the MoWHRD through Ministry staff

	Communications & Visibility 
In connection to the trainings and workshops, visibility and communication activities were conducted through social media and websites (MoWHRD, UNDP, CSOs):

1) Women and child panel discussion on the 26th of November (16 days’ activism)
· UNDP website: http://bit.ly/2BJVwrh 
· Twitter: https://twitter.com/UNSomalia/status/1067107941650710530 
· Several news Somali news outlets (TV, radio, websites) reported on the work of the ministry
2) International Disability Day organised by the Somali Disability cluster on the 3rd of December:
· http://somalionlinemedia.com/2018/12/03/international-disabled-day-of-disabled-people-commemoration-in-somalia/ 

3)  7 parallel CSO events on the 10th of December for International Day on Human Rights
· UNDP website: http://www.so.undp.org/content/somalia/en/home/presscenter/articles/2018/12/13/civil-society-groups-hold-landmark-series-of-events-to-call-for-protection-of-human-rights-in-somalia-.html
· TV and radio news items on the celebration 
· Website of the MoWHRD (https://bit.ly/2WufSNV 


	a First Programme steering committee meeting took place on the 11th of December co-chaired by the Swedish Embassy and the Ministry with other contributing donors from Norway and Denmark attending as well as UNSOM, UNDP and UNICEF. Priority tasks were discussed and agreed, which resulted in approval of the 2019 Annual Work Plan 
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ANNEX 1.	RISK MANAGEMENT

	Type of Risk [footnoteRef:5] [5:  Environmental; Financial; Operational; Organisational; Political; Regulatory; Security; Strategic; Other.] 

	Description of Risk  
	Mitigating Measures

	Elections in 2020

	Potential of dramatic changes to the political landscape can impact the Joint Programme implementation follow up to the election period.
	Depending on the decision of one person, one vote election, possible mitigation measures include a committed focus on technical capacity development of institutional counterparts while support to non-state actors (civil society) is likely to continue

	Tensions and conflicts in South-Central
	All activities in South-Central might be affected if the Joint Programme is forced to suspend implementation due to increased security risks. The risk of this is greater in relation to liberated areas where state institutions need to ascertain and consolidate their presence.
	Through making extensive use of national coordination mechanisms under the NDP, empowering national programme staff and continuing to build capacity with all programme counterparts, the Joint Programme will be able to continue implementation of activities under adverse circumstance.

	Increase in internal political divisions

	An increase in internal political divisions will have detrimental effect on all activities and interventions under the Joint Programme. Internal political divisions are likely to further deepen the autonomist/independent movements.
	While keeping track of all political developments, the Joint Programme will continue to build strong relationships with all local and regional partners, with a focus to support a harmonized approach to rule of law development across Somalia.

	Difficulty in securing international expertise to come to Somalia
	Delayed recruitment processes may impact on the implementation pace of the Programme.
	Review agencies policies and streamline processes for eliminating delays.

Recruitment of diaspora advisors is not as difficult as recruiting international people for several reasons. Recruitment of diaspora expertise for some positions represents a sustainable and quick solution avoiding unnecessary waste of time. 

	Limited commitment by government for long-term mechanisms or priorities.
	In the event that sustainable mechanisms and priorities are not implemented by government, the Joint Programme may be undermined in its scope.
	Regular follow up with government institutions on implementation of their strategic plans/action plans.

	Limited engagement with vulnerable groups.
	Joint programme activities undermined as a result of corruption.
	Support accountability and transparency programmes through the Joint Rule of Law programme and strengthen oversight mechanisms.

	Capacity needs outlast the Programme timelines.

	Programme fails in the long run to ensure that sustainable mechanisms and improved capacities are in place with the Government.
	Ensure programme and activities are in accordance to the need of the government in terms of resources and timeline.

Provide further support to the government institutions to develop a realistic capacity development strategy.

	Insecurity at the regional and district levels leading to inability for the Programme to deliver services and implement activities.
	The planned activities in the regions and districts are delayed or interrupted.
	Develop alternative interventions jointly with other local stakeholders.





 ANNEX 2.	MONITORING AND OVERSIGHT ACTIVITIES 
	
	Monitoring Activity 
	Date 
	Description & Comments
	Key Findings / Recommendations

	Programme Steering Committee
	11th Dec 2018
	The PSC meeting was attended by the MoWHRD, House of the People (Parliament), Upper House, Sweden, Denmark, Norway, UNSOM, UNDP, UNICEF
	The Ministry shared with the donors and the UN the progress, next steps and the programming decisions for 2019 was discussed 

	MoWHRD, UNSOM and UNDP meeting on JP progress
	26th Nov 2018
	This meeting was to discuss with the minister the latest regarding the implementation process, experienced challenges and opportunities. 
	The minister and UN agreed on the way forward and how to adjust certain work modalities to expediate effective implementation and the absorption capacity of the programme funds. An example of this was the single concept notes 













ANNEX 3.	TRAINING DATA 
	
#
	Target Group
	Dates
	# of participants
	Title of the training
	Location of training
	Training provider

	
	Ministry. District or UN staff
	Others
	
	
	
	
	

	
	
	
	
	M
	F
	Total
	
	
	

	1. 
	Ministry of Women and Human Rights Staff
	
	16-17 Sept 
24 Sept 
26 Sept
15 Oct


	11
	14
	25 
	Basic Training on Human Rights 
16 -17 Sept: Universal Declaration, International Treaties, UPR
24 Sept: Child Rights
26 Sept: Women’s Rights
15 Oct: Convention for Rights of Persons with Disabilities (CRPD)
	Mogadishu, SYL Hotel
	Ministry, UNSOM and UNDP

	2. 
	Ministry staff and Inter-Ministerial focal points  
	
	29 Oct 

	11
	14
	25
	UN Convention Against Torture (UNCAT)
	Mogadishu, Istar Hotel, MIA.
	UNSOM

	3. 
	Inter-ministerial task force focal points 
	
	5th – 7th Nov 
	10
	4
	14
	Basic Human Rights
UPR Recommendations
International Treaties
	Mogadishu, Peace Hotel
	UNSOM

	Totals:
	32
	32
	64
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