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1. INTRODUCTION

This Inception Report is prepared by the evaluation team following the outline provided in the Terms of
Reference (ToR) for the final evaluation of the Peacebuilding Fund (PBF) funded Project "Empowering women
and girls affected by migration for inclusive and peaceful community development and peacebuilding”
implemented jointly by three Recipient United Nations Organizations (RUNOs): IOM, UN Women (UNW) and
ILO.

Project number from MPTF-O Gateway: 00118849.1

The initial project duration: November 2019 - May 2021. Non-cost extended till November 2021 (six months).
Total project budget: USD 1,450,000.

The report is prepared based on a review of the documents related to the Project, including: project
document, logical framework, baseline and endline assessment reports, progress reports, monitoring

reports, annual work plans, indicator matrixes, and other related reports and materials2 provided by the
project team. The Inception Report provides the background to the evaluation, defines the overall approach
and methodology of the final external evaluation, potential risks and mitigations and the manner in which
this will be conducted in one northern and three southern regions of Kyrgyzstan where the Project is
operational. The report also contains: lead evaluation questions, work plan with key deliverables, evaluation
matrix and tentative sampling. The process of preparing the Inception Report involved consultations and
email exchanges between the evaluation team and country level IOM/UNWY/ILO.

2. BACKGROUND

According to the Conflict and Peace Analysis (2019) about 59.6% of all labour migrants from Kyrgyzstan are
women, mostly originating from southern regions of the country, where traditional patriarchal views of

women’s role dominate as well as conflict tensions lead to gender-based violence3. For instance, the UN-led

nationwide Gender in Society Perception Study (GSPS) on Women and Labor Migration? found that
respondents, “in packaging their migration aspirations as familial duties and forced choices, de-accentuated
any hopes for personal gain, liberation and individual development.” The role of women and girls both at the
community and family levels, in particular in southern regions of Kyrgyzstan because of stronger influence of
religion, is often limited to obedient wife, housemaker or caring mother, women are considered the property
of male family members — with young women and girls at risk of kidnapping for the purpose of marriage or
being burdened with disproportionate chores in their households.

The GSPS also revealed that the main drivers of migration among women and men are the same: poverty,
unemployment and community tensions over resources and power, favorable labour market conditions in
destination countries, and environmental considerations. The significant impact of women’s leadership and
participation in ensuring sustainable peacebuilding and conflict prevention and resolution has been proven
by the review of the National Action Plan (NAP) on United Nations Security Council Resolution (UNSCR) 1325

implementation conducted in 2018.2

1linkto project in the MPTF-O Gateway: https://mptf.undp.org/factsheet/project/00118849

2 The full list of the reference documents will be attached to the final evaluation report.
3 Genderin Society Perception Study on Women and Labour Migration, 2016, UN Women/IOM/UNFPA, available at:
https://eca.unwomen.org/en/digital-library/publications/2020/04/gender-in-society-perception-study-kyrgyz-republic

4 Gender in Society Perception Study on Women and Labour Migration, 2016, UN Women/IOM/UNFPA, available at:
https://eca.unwomen.org/en/digital-library/publications/2020/04/gender-in-society-perception-study-kyrgyz-republic

5 Terms of References, Final External Evaluation of the Joint IOM / UN Women/ ILO project Empowering Women and Girls affected by Migration for
Inclusive Community Development and Peacebuilding, page 3.
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However, women’s opinions on public matters are generally valued less, with men taking responsibility for
decision-making and community leadership roles. Women are not allowed to decide how to spend their
remittances, which means that women migrants do not gain ownership over their earning. Communities with
increased return migration became more prone to conflicts due to social disbalance, non-representative
power structures and increased incidents of discriminatory practices. This can raise community tensions and
inter-community conflicts in Osh and Jalal-Abad or cross-border communities in Batken, where women
peacekeepers were not allowed to participate in mediation process. ©

Given the country’s multiple political challenges (political turbulence leading to political instability including
constant change in the Government structures, failure to comply with government programs and policies)
and economic challenges (high rates of unemployment leading to increasing migration outflows, dependence

of remittances, which account for almost 33% of country’s GDP).”

3. PROJECT DESCRIPTION

The overall development goal is to make a tangible contribution to peacebuilding in target provinces of
Kyrgyz Republic by promoting the full recognition of the role of women and girl migrants in inclusive
community development and peacebuilding.

The project has a Theory of Change8 with a if... then.. because... chain and assumptions linked to the three
levels of the logic of the action (community, policy and individual). The ToC is based on the consideration,
based on GSPS results, that migration of women and girls constitutes a destabilizing factor for social cohesion
and creates visible barriers to women’s engagement in peacebuilding in the country. The ToC is also deriving

from the GSPS recommendations.?
The project is designed around the following three outcomes and eight outputs:

Outcome 1: Target communities recognize and support women and girls’ role and contribution to
peacebuilding and community development.
Output 1.1: Target communities have access to accurate information and knowledge on the role of
women and girls in peacebuilding;
Output 1.2: Target communities increase awareness on harmful attitudes and practices of gender
norms towards women and girls in migrant communities.

6 |bidem

7 World Bank data on Migration and Remittances by country, available at:
https://www.worldbank.org/en/topic/migrationremittancesdiasporaissues/brief/migration-remittances-data

8 The project’s ToC: IF communities affected by migration and risks of violence positively perceive the role of women and girls to participate in community
development and peacebuilding, IF women and girls living in communities affected by migration are empowered and equipped with knowledge and skills
to protect their political, economic and civic rights, and provided with access to resources, decent work and sustainable livelihood opportunities and IF
women and girls returning to their home communities are provided with opportunities for better inclusion and livelihoods; IF national and local
authorities are equipped to apply socially inclusive approaches in policymaking and implement gender-responsive peacebuilding at the local level in
target communities; THEN women and girls in communities that are affected by migration and risk of violence can meaningfully be included in the
political, economic and social life of their societies, take part in in inclusive community development and peacebuilding, which will help mitigate the
challenges for women and girls at highest risk BECAUSE community members will break down/change existing harmful gender norms and recognize
girls and women’s role in community development and peacebuilding; BECAUSE national and local authorities will better understand challenges that
migrant women and girls face and the role and contributions that migrant women and girls can have in the peacebuilding process; BECAUSE national
and local authorities will be more inclined and able to design and implement national policies and legislation that are more inclusive and gender-sensitive;
BECAUSE women and girls will be economically and socially empowered and have agency/be enabled to make informed decisions and participate in
decision-making at community level.

9 1) Provision of greater state support and advice to potential migrant workers and returnees to ensure they know their rights and can access services
including health care, social insurance, civil documentation (such as birth registration) and legal aid; 2) Awareness-raising campaigns on the
feminization of migration and the positive contributions that migration can make to the development-rights nexus to address popular negative
perceptions of women working abroad; and 3) Support for mentoring schemes and networks between successful women migrants and women
who are considering working abroad; support women'’s self-help groups to be able to claim their rights and improve their access to empowerment
opportunities. For additional information: https://eca.unwomen.org/en/digital-library/publications/2020/04/gender-in-society-perception-study-
kyrgyz-republic
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Outcome 2: Women and girls in communities affected by migration are empowered economically and
socially to protect their rights and participate in peaceful community development;
Output 2.1: Women and girls in target communities are equipped with knowledge and skills to
effectively advocate for their rights;
Output 2.2: Women and girls in migrant communities have an improved access to economic
(employment and self-employment) opportunities;
Output 2.3: Women and girls affected by migration have strengthened their financial capabilities
and have access to gender-sensitive financial products;
Output 2.4: Skills development scheme for women designed and implemented.

Outcome 3: National and local authorities apply socially inclusive approaches in policy making and
implement gender-responsive peacebuilding at the local level in communities affected by migration.
Output 3.1: A draft gender-responsive state migration policy is produced;
Output 3.2: Local authorities in pilot communities affected by migration and prone to conflict are
able to develop and implement Local Action Plans (LAPs) on gender-responsive peacebuilding in line
with NAP 1325.

The project uses a three - level intervention:
1. Community level by working with community members to change public perception and to build
community environment conducive to women migrants’ engagement in peacebuilding;
2. Policy level to introduce gender-responsive policies to recognize the role of women migrants and
their contributions; and
3. Individual level, i.e. empowerment of women and girls migrants to participate in community
development, decision making and local peacebuilding initiatives.

The beneficiaries of the project are: 1) girls and women vulnerable to forced migration or willing/plan to
migrate (unemployed, girls and divorced women vulnerable to forced migration/potential future migrants);
2) returning migrant women and girls (who may be potentially forced to re-migrate).
The project also targeted:
- Men and boys in targeted communities which were engaged in awareness-raising activities;
- Community population engaged in community development and peacebuilding activities;
- LSGs engaged in organization of the activities, such as: facilitating selection of the initiatives, funding
mechanisms etc.
- National stakeholders engaged when developing draft of the concept of State Migration Policy with
gender-sensitive approaches;

The project is implemented in Jalal-Abad, Osh, Batken and Talas provinces of Kyrgyzstan.

The project collaborates with State Migration Service to promote gender-sensitive state migration policy,
social inclusive policy, the forum of women Members of Parliament (MP), responsible ministries, and
agencies for implementation of NAP on Gender Equality and the UNSR 1325, local self-governments (LSGs),
National Bank of Kyrgyz Republic (NBKR), Civil Society Organisations (CSOs) and community leaders and
women and girls affected by migration.

The Joint Steering Committee (JSC) oversees overall project implementation and provide guidance. The JSC
is co-chaired by the Head of the Department for Monitoring Humanitarian Development and Interaction with
Civil Society Institutions and the UN Resident Coordinator.

4. EVALUATION PURPOSE AND EXPECTED USERS

Evaluation Purpose

The purpose of the evaluation of the Joint IOM/UNW/ILO Project will be twofold to: 1) assess the
programmatic progress and final project performance based on the OECD DAC evaluation criteria: Relevance,
Coherence, Effectiveness, Efficiency, Impact and Sustainability and 2) develop recommendations for similar
initiatives funded by PBF.
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Targeted users of the evaluation are the IOM, ILO and UN Women staff in Kyrgyzstan, former UN PBF
Secretariat in Kyrgyzstan, and the government counterparts at local and national levels, CSOs, and other UN
agencies, development and peacebuilding partners present in Kyrgyzstan. The information generated by the
evaluation team will furthermore be used to engage policy makers and other stakeholders at local, national
and regional levels in evidence-based dialogues and to advocate for gender-responsive strategies to sustain
peace and conflict-prevention with a particular focus on engaging women and girls affected by migration in
dialogues on gender equality, human rights, and peace and security.

Evaluation Objectives

The evaluation will target all three levels (individual, policy and community) of the interventions of the

project.

The key objectives of the final project evaluation are to:

o Assess relevance of the project objectives, strategy and approach at the community, individual and policy
levels for empowerment of girls and women affected by migration towards achieving project results;

o Assess coherence with international agreements and conventions as well as synergies and coordination
with other initiatives;

o Assess effectiveness of the project in achieving its expected results at community, individual and policy
levels;

o Assess efficiency of use of resources and coordination mechanisms;

o Assess sustainability prospects of the results and

o Assess impact of the intervention in advancing GEWE and participation in community development and
higher level peacebuilding initiatives.

o Identify key factors (incl. Covid-19), which influenced achievements as well as the good practices and key
lessons to be learned.

o Develop actionable, tailored and forward-looking recommendations for future projects focused on
peacebuilding and empowerment of women and girls affected by migration.

Evaluation Scope

The final evaluation of the “Empowering women and girls affected by migration for inclusive and peaceful
community development” Project will be conducted at the end of project implementation and will cover the
entire duration of the project from 2019- 2021. The final evaluation is scheduled between August 2021 -
January 2022.

The evaluation includes a data collection mission in Bishkek and a mission to all four regions covered by the
project, particularly: Batken, Osh, Djalalabad and Talas regions (Table 1).

Table 1. Target municipalities (geographical scope of evaluation).

Regions/Oblast Municipalities
Osh region Toolos LSG, Bel LSG Nookat district , Osh oblast
Batken region Ak-Turpak LSG, Orozbekovo LSG, Kadamjai district, Batken oblast
Talas region Kara-Buura LSG, Kara-Buura district, Talas oblast
Jalalabad region Kyzyl Tuu, Suzak district, Jalal-Abad oblast
Stakeholders List

The evaluation team identified a range of direct and indirect stakeholders listed below.
Table 2. Stakeholder map.
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Institutions

Other
vendors:
baseline and
endline
survey teams,
consultants
and trainers

Development
e National Bank of
Kyrgyz Republic

beneficiaries: activists of
villages, coordinator —
mobilizers

Girls and boys who
participated in project
activities

Women and their
families who were
supported with BDS’s
and start micro business
initiatives in VCD

Representatives of
educational
institutes/schools
Migrant women

Project management Implementing National partners Community partners and Other UN
and team partners members entities
«  IOM project team Public Fund e Department of Local authorities from .UN entitifes
e UNWomen “Rosa Ex.ternél districts & LSGs: Osh, involved in PBF
project team Otunbaeva’s Migration under Batken, Jalal-Abad and funded
. Initiative” MFA Talas regions initiativesll
e |LO project team . .
e UNRCO Community e State Agency on !_ocal ?ounul members, | (UN Women;
Development Local Self- including women OHCHR, UNFPA,
* Former EBF i Alliance Government & deputies UNICEF, UNDP)
Secretariat Office Alliance of Interethnic GALS champions
in Kyrgyzstan0 Trainers and Relations Self-help groups (SHG)
e Theloint Consultants e  Ministry of members
Steering Association of Health and GALS users
Committee Micro Finance Social Women and men

5. EVALUATION METHODOLOGY

Evaluation approach

The evaluation will adopt a participatory approach, engaging a wide and diverse range of stakeholders from
Kyrgyzstan. Participation of the main partners is a necessary condition to ensure accountability, stimulate
learning, promote ownership, facilitate future buy-in and arrive at comprehensive recommendations for
RUNOs and key project stakeholders.

The evaluation process will be based on a Human Rights Based Approach (HRBA), Leave No One Behind
(LNOB), including disability inclusion aspects!? and two disability inclusion indicators reflected in the UN
Disability Inclusion Strategy, particularly: Indicator 5 — Consultations with Persons with Disabilities!3 and

Indicator 10 — Evaluation.14

10 Since July 2021, there is no active PBF Secretariat in Kyrgyzstan anymore.

11 o,

ommunities resilient to Violent Extremism,, Project implemented by UN Women, UNFPA and led by UNICEF and “Inclusive Governance and

Justice system for Preventing Violent Extremism” Project implemented by UN Women, OHCHR and led by UNDP.

12 According to the UN Disability Inclusion Strategy the term “disability inclusion” refers to the meaningful participation of persons with disabilities
in all their diversity, the promotion and mainstreaming of their rights, the development of disability-specific programmes and the consideration of
disability-related perspectives, in compliance with the Convention on the Rights of Persons with Disabilities.

13 Systematic close consultation with and active involvement of, organizations of persons with disabilities on all disability-specific issues and
broader issues. For additional information see UN Disability Inclusion Strategy:
https://www.un.org/en/content/disabilitystrategy/assets/documentation/UN Disability Inclusion Strategy english.pdf

14 Disability inclusion is mainstreamed effectively throughout the evaluation process and reflected in the terms of reference, inception and
evaluation report(s). For additional information see UN Disability Inclusion Strategy:
https://www.un.org/en/content/disabilitystrategy/assets/documentation/UN_Disability Inclusion Strategy english.pdf

Empowering women and girls affected by migration for inclusive and peaceful community development and peacebuilding Project |Inception
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The evaluation team will use UN SWAP Evaluation Performance Indicator!> and the final evaluation will be
gender-responsivel®, which includes two essential elements: what the evaluation examines and how it is
undertaken. Thus, the evaluation team will assess the degree to which gender and power relationships—
including structural, social and economic causes that give rise to inequities and unfair power relations in the
targeted sites of Kyrgyzstan, change as result of the project using the process which is inclusive, participatory
and respectful of all stakeholders (rights holders and duty bearers). 17 The evaluation team will assess how
the project affected men/boys and women/girls differently.18

The evaluation team will use the utilization-focused evaluation approach (UFE)!%, which is based on
the principle that an evaluation should be judged according to how useful it is. The UFEs are planned
and implemented in a way that increases the likelihood of the findings being used. This means
identifying the primary users of an evaluation and ensuring that they are engaged in decision-
making throughout the process. Therefore, evaluation team identified the expected users of the final
evaluation, which are engaged through the evaluation cycle as ERG members. It is expected that the
evaluation will contribute to overall accountability and learning processes of main users: IOM, ILO and UN
Women from Kyrgyzstan, UN Peacebuilding Fund, local and national public authorities, CSOs, beneficiaries,
donor community and other peacebuilding and development partners and the project beneficiaries.20

Data type and sources

The data to be collected and collection methods are being determined by the evidence needed to address

the evaluation questions reflected in the TOR. The evaluation team will use a mixed method design with both

guantitative and qualitative data sought for evidence-based findings, and to provide a comprehensive and

meaningful understanding of project progress.

Quantitative data will be used to assess progress of the project based on concrete numerical results and

performance indicators. Quantitative data among other will include, for instance:

o % increase in the proportion of women participating in local dialogue, peacebuilding processes and
community development;

o % knowledge (on targeted topics) increase among beneficiaries;

o Number of communication products on community development and peacebuilding disseminated by
mass and social media;

o Number of community members applying GALS tools to re-negotiate power relations within families and
address harmful gender norms and attitudes, disaggregated by sex and age;

o % of women participating in peacebuilding initiatives and demanding social services to protect their rights;

o % increase in women accessing economic and community development opportunities;

o Number of LAPs developed on gender sensitive peacebuilding and the implementation roadmaps.

o Number of positive deviants who substantially contributed in development and peacebuilding.

Quantitative data by itself does not always capture a complete picture of project performance, or

information about changes generated with the project contribution, for instance how capacity development

interventions contributed to mainstreaming the gender related aspects in the national and local policy

making and implementation.

15 The UN-SWAP Evaluation Performance Indicator assesses the extent to which the evaluation reports of an entity meet the gender-related UNEG
Norms and Standards and demonstrate effective use of the UNEG Guidance on integrating human rights and gender equality during all phases of
the evaluation. For additional information: https://www.unwomen.org/-
/media/headquarters/attachments/sections/how%20we%20work/unsystemcoordination/un-swap/un-swap-2-tn-pi04-evaluation-
en.pdf?la=en&vs=2403

16 £or additional information: How to manage gender responsive evaluation . UN Women Independent Evaluation Office.
17 see the GEWE and HRBA aspects intergrated in the Evaluation Matrix.

18 bidem

19 For additional information: https://www.betterevaluation.org/en/plan/approach/utilization_focused_evaluation

20 Girls and women vulnerable to forced migration or willing/plan to migrate (unemployed, girls and divorced women vulnerable to forced
migration/potential future migrants); 2) returning migrant women and girls (who may be potentially forced to re-migrate).

Empowering women and girls affected by migration for inclusive and peaceful community development and peacebuilding Project |Inception Report| 9



Hence, quantitative data will be supplemented with qualitative data to ascertain for example:

o How the project contributed to integration of the GE provisions in the policy and regulatory framework;

o How local authorities are applying gender-responsive peacebuilding principles in supporting women’s
participation in community development;

o Extent to which the policy environment is conducive to participation of women and girls in peacebuilding
activities on community level;

o Functionality of the informal network of women migrants and diaspora leaders.

Evaluation will also assess the consistency of the performance and change planning approaches and tools,
such as: Theory of Change?l and results-based approach, particularly the linkages (impact-outcomes,
outputs, baselines, indicators, targets) reflected in the Results Framework. At the inception phase of the field
mission evaluators will use a participatory approach and together with the RUNOs will review and refine the
ToC in the form of the validation exercise.

Data collection approaches

The methodology of data collection will include both primary and secondary information.

Primary data will be collected during the field mission (01-12 November) in Kyrgyzstan (Bishkek and three
southern and one northern regions) from the various stakeholders reflected in the sampling framework (See
Table 3). Due to a tight timeline evaluation team will be able to allocate only one day per site.

The field visit will include:
e Semi-structured interviews
e Focus group discussions
e QObservations

Individual semi-structured interviews facilitate in-depth data collection to ensure consistency among the data
collected from the project stakeholders, limits potential bias, and gives flexibility to ask additional questions
that could emerge. Evaluators will be guided by the research questions outlined in Annex 7, but will probe
and follow up with interviewees in a fluid manner in response to answers and information offered.
Suggested participants (please see Table 3):

- RUNOs

- National Government Representatives

- Implementing partners (responsible party)

- Local authorities

- Some of the end-beneficiaries

- PBF Project Officer (donor)

- Other UN entities

The focus group discussions (FGD) with pre-determined sets of questions will be used, because: facilitate
community-level discussions, share of the opinions/anecdotal evidence/examples and generate insights that
might be helpful in understanding communities’ perspectives regarding the local context and identification
of the changes and factors that have contributed or impeded the occurrence of changes.

The Annex 7 provides an overview of the questions that will guide the FGDs, however the questions serve
only as a guide. FGDs will be conducted as loosely structured conversations, allowing space for facilitators to
probe responses and explore unexpected insights.

Suggested Participants (please see table 3):

- SHGs members

- GALS participants

- Direct beneficiaries

- Migrant women, who are outside the country
- LSG representatives

21 According to the PBF’s Theory of Change Guidance Note.
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- Local council members

Both individual meetings and FGDs will be tailored to the best professional judgment of the evaluation team
according to the background of the respondents, their role and involvement in the project.

Are envisaged 8 FGDs with the end beneficiaries for encouraging sharing their experience and learning from
each other’s stories and about 22 individual interviews. It is estimated to be involved about 80 persons
(including about 70-75% women and girls) representing different type of project stakeholders as presented
below:

Table 3: Tentative sampling framework

Type Institution/Organization Approach
IOM Individual meeting
UN Agencies UN Women Individual meeting
ILO Individual meeting
UNRCO Individual meeting
UNFPA Individual meeting
OHCHR Individual meeting
UNICEF Individual meeting
UNDP Individual meeting

Public authorities

State Agency on Local Self-Government and
Interethnic Relations

Individual meeting

Department of External Migration of the Ministry
of Foreign Affairs

Individual meeting

Ministry of Health and Social Development

Individual meeting

National Bank of Kyrgyz Republic

Individual meeting

Implementing partners

Public Fund “Rosa Otunbaeva’s Initiative”

Individual meeting

Community Development Alliance

Individual meeting

Alliance of Trainers and Consultants

Individual meeting

Association of Microfinance Institutions

Individual meeting

Local authorities from
districts & villages: Osh,
Batken, Jalal-Abad and
Talas oblasts

Local Self-Governments members

FGD

Local Council members, including women deputies

FGD

Head of villages/municipality representatives

Individual meeting

Specialists of social affairs

Individual meeting

End-beneficiaries and
other stakeholders from
districts & villages: Osh,
Batken, Jalal-Abad and
Talas oblasts

Women and men beneficiaries: activists of villages,
coordinator —mobilizers

FGD

Women, who started their family businesses

Individual meeting

Woman contracted by whole sales buyer/Future
participant of the Global Village Fair in Dubai

Individual meeting

GALS champions

FGD

Education institution/School

Individual meeting

Leaders and members of the SHG

Individual meeting

Migrant Women

Zoom/Viber/WhatsApp

Women beneficiaries

5 Individual meetings

Donor

United Nations Peacebuilding Fund

Individual meeting
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The evaluation will also use field observation as a data collection technique for watching, listening and
understanding the behaviors, on-going processes and achievements (for instance: how community members
are applying GALS tools; how women are participating in local dialogue, peacebuilding processes and
community development; what are the benefits of the economic empowerment actions via ILO training tools
as GET Ahead, Financial Education and Start & Improve Your Business (SIYB), SHGs operations, LSG functions).

Secondary data will be gathered through the desk review of written project documents, logframe, baseline
and endline assessment reports, progress reports, and other project documents. The evaluation, among
other aspects will use the findings of both assessments for analyzing and drawing own conclusions on the
main changes generated with the project contributions, key lessons learnt, factors influencing performance.
The quantitative and qualitative performance gender disaggregated data will be collected by the evaluation
team from the informational sources reflected in the means for verification stipulated in the project
logframe. The list of consulted documents will be attached to the evaluation report.

Evaluation Criteria and Key Evaluation Questions

The evaluation will be guided by the OECD/DAC Evaluation Criteria (Relevance, Coherence, Effectiveness,
Efficiency, early signs of Impact and Sustainability)?2.

The evaluation will be based on gender and human rights principles, including the Do-No-Harm approach and
adhere to the UNEG Norms and Standards and Ethical Code of Conduct and IOM, ILO and UN Women
Evaluation Policy and Guidelines?3 and following safety protocols of WHO COVID-19 transmission
measures24,

The evaluation questions are reflected in the Annex 6: Evaluation Matrix. The evaluation team will further
develop for their own use interview guides for consultations with stakeholders. The evaluation questions will
be tailored according to the role and involvement of the stakeholders and will be orally administered in
English and/or Russian. In remote areas the evaluation team might collect data in Kyrgyz language, depending
on the preferences of the stakeholders. The evaluation team will be accompanied by a professional
interpreter. In order to increase the validity through the triangulation process, the primary data will be
compared to the secondary data and some of the evaluation questions will be similar and repeated to more
than one type of stakeholders.

Data analysis and quality assurance

Following the data collection, the last phase of the evaluation will focus on analysis of the in-depth desk
review and information collected from interviews and Focus Group Discussions. Data collected will be
analysed for each of the key aspects of the evaluation. The following methods will be used:

e Responsibility assignment mapping — As a result of the joint approach of the project, involvement of
three RUNOs, implementing partners and multiple stakeholders, the evaluation will systematise the
collected data on key responsibilities, practical implementation arrangements and expressed need for
cooperation. Ultimately, this would help reaching conclusions on effectiveness and efficiency of the
multi-dimensional partnerships generated by the project and added value of different type of partners.

e Change analysis — Collected data will be systematised and compared against the results based matrix
and expected changes defined by the relevant project documents provided by IOM. This would help
reaching conclusions on progress of the Project towards the targets and most effective approaches and
recommendations for future similar actions. The evaluation will also analyse and, eventually, validate or
reconstruct the ToC, assessing to what extent the initial assumptions were valid and the changes were
generated as predicted in the ToC.

22 pac Criteria for Evaluating Development Assistance. For additional information:
https://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm

23 please see the Annex 4: References

24 For additional information about COVID-19 transmission protective measures, WHO, 2021:
https://www.who.int/westernpacific/emergencies/covid-19/information/transmission-protective-measures
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Contribution analysis — Due to the number of stakeholders involved (both national, regional/local and
international) and most likely synergetic effect of their actions, contribution analysis seems to be the
most appropriate method to be used in understanding the causes of achieved results, results chains,
roles of each of the stakeholder involved and other internal and external factors, including both enablers
and barriers. This is also important in the fragile contexts of political instability in Kyrgyzstan, where in
addition to positive influences, those potentially negative (e.g. political turbulences, elections, conflicts)
have to be considered. This would enable identification of the main contributors, including the level of
contribution of the project stakeholders to the achieved results, including early signs of transformational
changes (if any).

Attribution analysis — although it might be challenging and considering all the wide range of
stakeholders involved, the evaluation team will analyse the data trying to identify unique interventions
and their effects that might be solely or largely attributed to the evaluated project.

The evaluation team is committed to provide quality deliverables and services. Triangulation of data,
stakeholders' (respondents) estimate, analysis of enablers and barriers and trend changes (if possible to
determine) may be used to support the data analysis methodologies and systematization of conclusions and
recommendations.

Evaluation will have at least four ,check points “, which will increase the quality of the assignment and
deliverables:

1. Review of the Inception Report to ensure that the requirements of the TOR are met.

2. Presentation and discussion with EMG and ERG the preliminary findings and conclusions at the end
of the field mission in Kyrgyzstan.

3. Review of the draft evaluation report (two rounds).

4. Approval of the completed final evaluation report.

Adjustments will be made to reflect feedback at each of these points. More interaction will contribute to the
quality of the key deliverables. This ensures that multiple opportunities are provided to resolve potential
issues and challenges throughout the project evaluation.

6. RISKS AND MITIGATION

The following risks or constrains and related mitigation approaches were identified by the
evaluation team at the inception phase.

Table 5: Evaluation Risks and Mitigation

Risks Mitigation Approach
Some stakeholders, including because of the e Consultations with the stakeholders will be planned
pandemic reasons, may not be available for with enough flexibility to account for their
interviews during the field mission. schedules.

e Some interviews may be conducted via Zoom
e /phone depending on the preferences of the
stakeholders.

Some stakeholders, especially at the local e Inform about the key principles of evaluation,
level might be hesitant for openly speaking underlining the confidentiality and voluntary
their minds about the project actions they participation of the stakeholders.

were involved in. e Evaluation team will secure necessary conditions

for confidentiality for open discussions, storing and
anonymizing quotes.

Field mission time limitation affects e Representative sampling to ensure that all
comprehensive evaluation across all stakeholder groups of the project are covered.
dimensions of the project. e Present and discuss preliminary evaluation findings

and conclusions.
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7. MANAGEMENT OF EVALUATION

To ensure effectiveness, learning and quality of the final evaluation as well as inclusive and participatory
approach, the evaluation management structure will consist of the Evaluation Management Group and
Evaluation Reference Group.

Evaluation Management Group (EMG) is an IOM-led body, which includes representatives of all three RUNOs
and the donor. The EMG will oversee the evaluation process, make key decisions and quality assure of the
deliverables. The EMG also includes IOM’s Regional Monitoring and Evaluation Officer and the UN Women
Europe and Central Asia Regional Evaluation Specialist who is a staff member of the UN Women Independent
Evaluation Office, both of whom are members of the United Nations Evaluation Group (UNEG). The IOM’s
Regional Monitoring and Evaluation Officer is the Evaluation Task Manager, responsible for the day-to-day
management of the evaluation and ensures that the evaluation is conducted in accordance with the
Evaluation Policy of the different implementing UN entities.

Evaluation Reference Group (ERG) is a representative body, part of the evaluation management body,
consisting of all relevant stakeholders’ groups, including: key national and local public authorities,
beneficiaries, project partners, CSOs. ERG was established to promote a highly participatory review and to
ensure that the evaluation approach is an accountable, learning and relevant exercise for stakeholders. Thus,
the purpose of the ERG will be to facilitate the participation of relevant stakeholders in the design and scope
of the evaluation, raising awareness of the different information needs, quality assurance throughout the
process and in disseminating the evaluation results.

The ERG will be consulted on key aspects of the evaluation process and will provide input at key stages of the
evaluation: inception report; draft and final reports. The composition of the ERG is presented in the Annex 5
of the Inception Report.

The PBF HQ provides quality assurance of the deliverables (inception report, draft report, final report) and
approves them.

The Evaluation Expert Team is gender balanced and includes an international evaluator that will act as the
evaluation team leader (Gheorghe Caraseni - man) and the national evaluator (Elmira Brown - woman).

8. EVALUATION NORMS AND STANDARDS

The final evaluation will be carried out according to norms and standards for evaluation established
by the UNEG.2>

e Independence and Impartiality. Independence of evaluation is necessary for credibility, it influences
the ways in which an evaluation is planned, used and allows evaluators to be impartial and free from
undue pressure throughout the entire evaluation process. The evaluation team will remain
independent from RUNOs, donor and other stakeholders at all times. Clear reasons for evaluative
judgments, and the acceptance or rejection of comments on the deliverables will be given. The final
evaluation report will make clear that it is the view of the evaluation consultants, and not necessarily
that of RUNOs, donor or other stakeholders, which may articulate their voice through a Management
Response and/or ERG.

e Anonymity and confidentiality. The evaluation must respect the rights of individuals who provide
information, ensuring their anonymity and confidentiality. The evaluation team will inform the
stakeholders about the principles of the evaluation at the beginning of the consultations and will ask
orally the permission for recording or notes taking.

e Responsibility. The report must mention any dispute or difference of opinion that may have arisen
between the evaluators and project management in connection with the evaluation process,

25 UNEG Ethical Code of Conduct to Evaluations in the UN system: http://www.unevaluation.org/document/detail/100
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sampling, findings and/or recommendations. The evaluators should corroborate all assertions, or
disagreement with them noted.

Integrity. The evaluators will be responsible for highlighting issues not specifically mentioned in the
TOR, if this is needed to obtain a more complete analysis of the intervention.

Independence. The evaluators should ensure their independence from the intervention under
review, and they must not be associated with its management or any element thereof.

Incidents. If problems arise during the field work, or at any other stage of the evaluation, they will be
reported immediately to IOM as lead agency.

Validation of information. The evaluation team will be responsible for ensuring the accuracy of the
information collected while preparing the reports and will be responsible for the information
presented in the evaluation report.

Intellectual property. In handling information sources, the evaluation team shall respect the

intellectual property rights of RUNOs.
9. WORK PLAN

Table 6. Work plan, deliverables and timeline

1. Inception Phase

Desk review of background documentation August — Evaluation team
September, 06

Inception meeting with EMG and ERG August, 27 EMG

1%t Draft of the inception report September, 04 | Evaluation team

Feedback from PBF, EMG

September, 24

EMG, PBF

2" draft of the inception report

October, 04

Evaluation team

Feedback from EMG

October, 11

EMG

Revised (if needed) 3™ draft inception report

October, 14

Evaluation team

Feedback from PBF/ERG

October, 22

PBF and ERG

Inception report final

October 26,

EMG, ERG, Evaluation team

Il. Field mission Phase

Visit to project sites and in-country data collection —
detailed field visit itinerary developed and include visits
to 6 municipalities of Kyrgyzstan.

November, 01
-12

EMG - organizing sessions;

evaluation team - conducting

Kll and FGD

Ill. Analysis and Reporting Phase

Drafting and power point presentation of the
preliminary findings to EMG and ERG

November, 16

Evaluation team

1t draft report

December, 12

Evaluation team

Feedback from EMG December, 20 | EMG
2" Draft report January, 06 Evaluation team
Feedback from PBF and ERG January, 17 PBF, ERG

Final report
Evaluation communication products (brief
PPT, two-pager)

January, 25

Evaluation team

Submission of the translated version (in Russian) of the
final evaluation report

January, 31

Evaluation team

10. ANNEXES
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Annex 1: Structure of the Final Evaluation Report

Title page - Name of the project, country, date, implementing agencies, name of the authors

Executive Summary

1.

Introduction

2. Project description

3.
3.1.
3.2.

Evaluation approach

Purpose, Scope and Obijectives of the evaluation
Evaluation methodology

4. Evaluation findings

4.1.
4.2.
4.3.
4.4.
4.5.
4.6.

Relevance
Coherence
Effectiveness
Efficiency
Impact
Sustainability

5. Conclusions, Good practices & Lessons Learnt

5.1.
5.2.
5.3.

Conclusions
Good Practices
Lessons Learnt

6. Recommendations

6.1.
6.2.

Strategic recommendations
Operational recommendations

7. Annexes

7.1.
7.2.
7.3.
7.4.
7.5.

Evaluation Matrix

List of Stakeholders consulted

List of Documents reviewed

TOR

Visual Adds (pictures from the field mission)
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Annex 3: Tentative Agenda

Field mission: 01 — 12 November 2021, Kyrgyzstan

Time Stakeholder & Contact person Location
Day 1, Monday, 01 November
10:00-11:00 | Former PBF Secretariat Manager/Peace & Development Advisor - Kurtmolla | Bishkek, Former PBF Secretariat/RC Office
Abdulganiyev
11:30—-12:30 | IOM, Project Manager — Aijan Boronbaeva Bishkek, IOM office,
Lunch
14:00 - 15:00 | UN Women, Programme Analyst - lina Pyykko Bishkek, UN Women Kyrgyzstan Country Office,
15:30-16:30 | ILO, National Project Coordinator — Aisuluu Meimankanova Bishkek, ILO office,
17:00—-18:00 | Public Fund “Rosa Otunbaeva’s Initiative” Project coordinator — Abdraimakunova | Bishkek, IP’s office,
Chynara
Day 2, Tuesday, 02 November
09:30-10:30 | State Agency on Local Self-Government and Interethnic Relations, Leading Specialist - | Bishkek
Achikeeva Cholpon Chekirovna
11:00-12:30 | Department of External Migration of the Ministry of Foreign Affairs, Head of | Bishkek
Department for Migration Policy — Asanov Almaz Ashirkulovich
11:30-12:30 TBC
Lunch
14:00-15:00 Community Development Alliance, Project manager - Asel Kuttubaeva Bishkek, IP's office,
15:30 - 16:30 | Alliance of Trainers and Consultants, Project manager - Aziz Kirgizbaev Bishkek. Meetimg room Park hotel
Day 3, Wednesday, 03 November
08:00—12:00 | Trip from Bishkek city to Kara-Buura LSG (Talas region) | Transport is TBC
Lunch
13:00 — 14:00 | Focus Group Discussion with the representatives of LSG (Contact - Tolebaeva Zagida | Kara-Buura LSG, Kara-Buura district, Talas region
Rakhmanbekovna)
14:30-16:30 | Focus Group Discussion (Contact - Karbozova Salkyn) Kara-Buura village, Talas region
Accommodation in Talas town TBD & TBC
Day 4, Thursday, 04 November
09:00—11:00 | Focus Group Discussion (Contact - Meerim Aytnazarova) | Kara-Buura village, Talas region
Lunch
13:00—17:00 | Trip back to Bishkek city |
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Day 5, Friday, 05 November

9:30-10:30 National Bank of the Kyrgyz Republic TBD/TBC
11:00-12:00 Association of Microfinance Institutions TBD/TBC
Lunch
13.30-14.30 Ministry of Health and Social Development — TBC TBD/TBC
15.00-16:00 UNICEF/UNFPA/OHCHR/UNDP TBD/TBC
16.30-17.30 Online meeting with women migrant
Day 6, Monday, 08 November
08:00 — 08:40 | Flight Bishkek-Osh TBC
09:00 —10:30 | Trip from Osh city to Bel LSG (Nookat district) Transport is TBC
10:30—-11:30 | Individual interview with the Head of Bel LSG - Shamuratov Azizbek Gylamidinovich Bel LSG, Nookat district, Osh region,
Lunch
13:00-15:00 | Focus Group Discussion (Contact - Ziadinova Aruuke) Borbash village, Bel LSG, Nookat district, Osh region
15:30—-16:30 | Trip back to Osh city
Accommodation in one of the hotels in Osh city TBD & TBC
Day 7,Tuesday, 09 November
08:00 —10:00 | Trip from Osh city to Toolos LSG (Nookat district)
10:30-11:30 | Individual interview with the Deputy Head of Toolos LSG - Tilenov Muradilla | Toolos LSG, Nookat district, Osh region
Aidarbekovich
11:30-12:30 | Individual interview with aiyl bashchy - Zhakypov Maksatbek Toolos LSG, Nookat district, Osh region
Lunch
13:30 - 15:30 | Focus Group Discussion (Contact - Mizamova Gulmira) Toolos , Nookat district, Osh region
15:30—-18:30 | Trip from Toolos to Batken town
Accommodation in Batken-Nuru hotel (or Aktyn-Beshik guest house) TBD & TBC
Day 8, Wednesday, 10 November
08:20-09:00 | Trip from Batken town to Ak-Turpak LSG
09:30-10:30 | Individual interview with the Deputy Head of Ak-Turpak LSG - Satybaldiev | Ak-Turpak LSG, Kadamijai district, Batken region
Mamazhunus Mansurovich
10:30-12:30 | Focus Group Discussion 1 (Contact - Momunova Aisalkyn) Ak-Turpak village, Batken region
Lunch
13:30-15:30 | Focus Group Discussion 2 (Contact - Isakova Gulmira) Ak-Turpak village, Batken region
15:30-16:10 | Back to Batken
Accommodation in Batken-Nuru hotel (or Aktyn-Beshik guest house)
Day 9, Thursday, 11 November
08:00—10:00 | Trip from Batken town to Orozbekov LSG
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10:30-11:30 | Individual interview with the Deputy Head of Orozbekov LSG - Askarova Elmira | Orozbekov LSG, Kadamjai district, Batken region
Israilovna
11:30-13:30 | Focus Group Discussion (Contact - Nurbaeva Aida) Orozbekov village, Batken region
Lunch
14:30-16:30 | Focus Group Discussion (Contact - Ergeshova Kairinsa) Orozbekov village, Batken region,
16:30—19:00 | Trip to Osh city
Accommodation in one of the hotels in Osh city
Day 10, Friday, 12 November
08:00 — 10:00 | Trip from Osh city to Kyzyl-Tuu LSG (Jalalabad region)
10:30-11:30 | Individual interview with the main specialist of social affairs of LSG - Sulaimanov | Kyzyl-Tuu LSG, Suzak district, Jalalabad region
Ashirbai Esenovich
12:00 — 14:00 | Focus Group Discussion 1 (Contact person - Mamatova Urmatkan) Kyzyl-Tuu village, Suzak district, Jalalabad region
Lunch
15:00-17:00 | Focus Group Discussion 2 (Contact person - Muratova Burma)
17:00 - 18:30 | Trip back to Osh city
Accommodation in one of the hotels in Osh city
Day 11, Saturday, 13 November
07:30-08:00 | Transfer from the hotel to airport
09:00 —09:40 | Flight Osh-Bishkek
13.00 Flight Bishkek — Bucharest/NYC
Annex 4: Evaluation Management Group
Name Position Organization

Sarah Harris

Regional M&E Officer /Task Manager for the EMG

IOM Regional Office for South-Eastern Europe, Eastern Europe & Central Asia

Aijan Boronbaeva

Project Manager

IOM Kyrgyzstan CO

Sagipa Djusaeva

Head of Programmes

UN Women Kyrgyzstan CO

Dildora Khamidova

Field Specialist

UN Women Kyrgyzstan CO

Diana Mamatova

M&E Consultant

IOM

Ainura Sulaimanova

CO M&E Specialist

UN Women Kyrgyzstan CO

Isabel Suarez Garcia

Regional Evaluation Specialist

UN Women Independent Evaluation Service

Aisuluu Meimankanova National Project Coordinator ILO
Irina Sinelina Evaluation Programme Officer, CO-Moscow ILO
Kurtmolla Abdulganiyev former PBF Secretariat Manager PBF Secretariat Office
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Annex 5: Tentative Evaluation Reference Group

Name Title Organization
Almaz Asanov Head of Department for Migration Policy Department of External Migration under MFA
Cholpon Achikeeva Leading Specialist State Agency on Local Self-Government & Interethnic Relations
Zhanybek Kaparov Project Manager Public Fund Roza Otunbaeva’s Foundation
Asel Kuttubaeva Program Manager Public Fund Community Development Alliance
Aziz Kirgizbaev Project Manager ATIC
Mamajunus Satybaldiev Deputy Head of municipality Ak -Turpak municipality
Noruzbek Amanbekov Positive Deviant Kara-Buura municipality
Azizbek Shamratov Deputy Head of municipality Bel municipality
Aigul Koshalieva GALS champion Tashtak village, Jalalabad
Meerim Aitazarova GALS champion Talas
Guliza Karaeva GALS champion Osh city
Dzhamilia Karaeva GALS champion Merkit village, Osh oblast
Abdymomun kyzy | GALS champion Min Chynar, Ak-Turpak AO, Batken oblast
Urmatai
Sanam Davranova GALS champion Uckun, Orozbekov AO, Batken

Sarah Harris

Regional Monitoring & Evaluation Officer

IOM Regional Office for South-Eastern Europe, Eastern Europe, and Central
Asia

Aijan Boronbaeva

Project Manager

IOM Kyrgyzstan CO

Sagipa Djusaeva

Head of Programmes

UN Women Kyrgyzstan CO

Dildora Khamidova

Field Specialist

UN Women Kyrgyzstan CO

Ainura Sulaimanova

M&E Specialist

UN Women Kyrgyzstan CO

Isabel Suarez Garcia

Regional Evaluation Specialist

UN Women Europe and Central Asia

Aisuluu Meimankanova

National Project Coordinator

ILO
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Evaluation
Criteria

Key evaluation
questions

Sub-questions

Type of
Indicators

Indicators related to EQs

Sources of data

Data collection
Tools/Methods

Relevance

To what extent is the
project consistent with
relevant government
priorities and national
development strategies
of Kyrgyzstan?

How the project contributes
to the Agenda 2030 and its
SDGs, as well as UNDAF?

Mainly
qualitative
Partially
quantitative

Confirmation of the relevance by
the stakeholders.

Written project and
thematic policy
documents, incl.
UNDAF (2018-2022)

Project stakeholders

To what extent the project
is consistent with/reflects
the national development
strategies on: GEWE, ICD
and PB?

Mainly
qualitative

Consistency of the project.

Linkages of the project with the
national priorities of Kyrgyzstan

Project and strategic
documents, incl.
National strategic
documents:
Peacebuilding
Priority Plan (2017-
2020)

Concept of State
Migration Policy for
2021-2030) (SMP);
Action Plan on the
implementation of
the SMP;

National Gender
Equality Strategy till
2020;

National Gender
Equality Action Plan
2018-2020.

NAP on 1325
Concept of WMN;

To what extent is the
design of the project
relevant to the needs
and priorities of the
beneficiaries?

To what extent and how
were stakeholders,
including beneficiaries
involved/ consulted in the
project’s development
stage? To what
extent the activities are
relevant to the target
group's needs?

Mainly
qualitative

Partially
quantitative

Confirmation of relevance by the
stakeholders.

Evidences of the causality inter-
linkage between the actions
delivered by the project and
changes generated.

Confirmation of relevance by the
beneficiaries and stakeholders.

Project documents.
Stakeholders,
including
beneficiaries of the
project.

Analysis of the project
documents, progress
reports and thematic
documents on the
development priorities.

Key informants
Interviews Kll, FGD

Desk review
KIl, FGD with project
stakeholders

KIl, FGD with project
stakeholders

To what extent the
overall project design is
consistent in terms of
RBM?

To what extent the results’
chain is interconnected with
the baselines, milestones,
targets and indicators?

Qualitative

Quantitative

Consistency of the project
design.

Mostly project
documents.
Eventually, project
team.

Desk review.
KIl with the project team.
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Are there any significant
project design gaps?

Linkage of the result’s chain.

To what extent the cross
-cutting issues were
considered?

To what extent the GEWE,
disability inclusion, minority
and youth issues were
reflected in the PMC?

Qualitatively

Quantitatively

The degree of inclusion of the
cross-cutting issues in the project
framework (objectives, expected
results, indicators, data base).

Project proposal,
logframe, results’
framework.

Mostly desk review.

To what extent the
project design is
consistent in terms of
HRBA and LNOB?

To what extent the project
targeted duty bearers and
rights holders?

To what extent the LNOB
aspects were reflected?
To what extent youth,
ethnic minorities and
persons with disabilities
were involved in and
benefitted of the project
actions?

Mainly
qualitative
Partially
quantitative

Consistency and focus of the
project approach in terms of
RBM, HRBA and LNOB.

Youth involvement and project

Project proposal,
logframe, results’
framework. Thematic
guidelines on RBM,
HRBA and LNOB.

Desk review.
KIl, FGD.

Coherence

To what extent is the
project aligned with
international agreements
and conventions on
GEWE in the context of
inclusive community
development and PB?

To what extent is the
project aligned with
international agreements
and conventions on GEWE
in the context of inclusive
community development
and PB?

Qualitative
Quantitative

External coherence of the project
and alignment with the
international thematic
conventions

To what extent the
project is coherent with
other actions focused on
GEWE and PB26?

Is there a synergy/
coordination with the
government and other key
partners?

What is the synergy with
the similar work of the UN
Country Team?27?

Qualitative
Quantitative

External coherence and synergy
of the project

International
conventions on
GEWE

Progress reports
RUNOs, other UN
entities, and other
project stakehoders

Desk review.
Mostly KilI.

26 Particularly with “Communities resilient to Violent Extremism,, Project implemented by UN Women, UNFPA and led by UNICEF and “Inclusive Governance and Justice system for Preventing Violent Extremism” Project
implemented by UN Women, OHCHR and led by UNDP.

27 |bidem
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Effectiveness

What is the comparative | What s the uniqueness of Mainly Internal and external coherence | Progress reports Desk review
advantage in the the project? qualitative of the project Project stakeholders | Kll, FGD with the project
project’s area of the Uniqueness and added value of stakeholders
RUNOs in comparison What is the added value of the partners
with other actors? brought by the RUNOs?
What are the main project Project (mostly) outcome - level | Progress reports
accomplishments at the fulfilment. Secondary KIl, FGD.
community, individual and informational Desk review
po!icy-levels against the set Performance according to materials/documents | Field mission
of indicators and target Qualitative quantitative and qualitative Project stakeholders, | observations

To what extent have the
expected results been
achieved at all three
levels?

values?

To what extent the
capacities of the rights-
holders (women and girls
affected by migration and
community members) and
duty-bearers (Local Self-
Governments) were
consolidated as the result of
the project actions?

Quantitative

indicators.

Evidences of increased
capacities of the stakeholders.

including LSGs, and
end-beneficiaries.

To what extent the targeted | Mostly Evidence/examples of PB and Local policies, Mostly FGD.
communities recognize and qualitative (economic) empowerment of Progress documents, | pDesk review
support women & girls’ the beneficiaries. Local authorities, Field mission
contribution to PB and ICD? end-beneficiaries observations
To what extent women and | Qualitative Evidence/examples of Women and girls, Mostly FGD.
girls in communities Quantitative empowered women and girls who benefitted of Desk review.

affected by migration were
empowered to protect their
rights and participate in
ICD?

who are active in protection of
their rights and participate in
ICD.

the project support.
Progress report.

Field mission
observations

To what extent local
authorities apply inclusive
approaches in policy making
and implement gender-
responsive PB in
communities affected by
migration?

Qualitative
Quantitative

Evidence/examples of inclusive
approach in policy making and
gender responsive PB of the
local authorities

Local policies,
Progress documents,
Local authorities

KIl, FGD.

Desk review.
Field mission
observations
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What are the positive or
negative, intended or
unintended, effects
brought about by the
Project’s interventions?

What are the good practices
generated by the project?

Qualitative
Quantitative

Positive changes and added value
generated by the project

Positive or negative unintended
effects of the project.

Project documents,
Stakeholders of the
project.

Desk review
KIl and FGD with the
project stakeholders
Field mission
observations

What were the key driving

Kll and FGD with the

What are the major Mostly Degree of influence of the Proiect d ;
factors influencing the forces (KDF)? Qualitative internal and external factors ject documents, 1 project stakeholders
achievements / non- How did the project adapt (enablers and barriers) on Stall<eholders of the Desk review.
achievements? to (unforeseen) external achievements. project. Field mission

and internal factors, Influence of the KDF. observations

including COVID 197 Degree of flexibility and

adaptability of the project.

To what extent is the What -if any- types of Mostly Innovativeness of the project Project documents, KIl and FGD with the
project approach innovations have been Qualitative approach Stakeholders of the project stakeholders
innovative for achieving introduced for achievement project. Desk review.
GEWE affected by of GEWE Field mission
migration? for ICD and PB? observations
What are the key What should be adjusted, | Qualitative Recommendations for increasing | Stakeholders of the KIl and FGD with the

recommendations for
increasing the project
performance?

dropped off or reinforced to
deliver better results in the
future?

Quantitative

effectiveness

project.

project stakeholders

Efficiency

Have the outputs been
delivered in a timely
manner? How, if at all,
has the joint nature of
the project affected
efficiency of delivery?

Have resources been
allocated and split between
the RUNOs strategically?
Has there been any reduced
duplication and increased
cost-sharing?

Do established levels or
mechanism of “jointness”
lead to better GEWE
results?”

Qualitative
Quantitative

Timely delivery of the project.
Efficiency and benefits of the
financial management
arrangements.

Efficiency of the joint approach.

Work plans, financial
documents versus
project
achievements.
RUNO:s, project
stakeholders

Desk review

Kll and FGD with the
stakeholders
UNPBSO
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How efficient were the How efficient were the Mostly Receptiveness and flexibility of Annual work plans Desk review
project actions and the project approaches in - the project. Versus progress KIl with project team
project’s response achieving the results? Qualitative Project adaptability. reports UNPBSO
mechanisms?
To what extent the Has tracking financing in Mostly Efficiency and benefits of the Project documents Desk review
project management and | support of GEWE allocation | Qualitative (financial) management KIl with project team
leadership was efficient? | led to improved efficiency? arrangements of the project. UNPBSO
Where does How financial tracking,
accountability lie? following results-based
budgeting was efficient to
achieve greater GEWE
results?
To what extent was the To what extent M&E actions | Qualitative Timely tracking of the progress Project documents Desk review. Kll, FGD

project’s M&E system
consistent and efficient?

facilitated timely tracking of
the progress, identification
of the risks and
opportunities and well-
informed decisions?

Quantitative

and well-informed decisions.
Efficiency of the M&E system of
the project

Project team

with stakeholders, incl.

UNPBSO.

Impact

How M&E facilitated Mostly Accountability and learning Stakeholders of the Desk review. KIl, FGD
learning and accountability Qualitative aspects of the project. project. with stakeholders, incl.
to project stakeholders? Project documents. UNPBSO.

What has been changed | To what extent the project Qualitative Long-term changes generated Progress reports. KIl and FGD with the

guantitatively and
qualitatively as the result
of the project, in terms
of higher-level and
longer term results?

made a tangible
contribution to PB, ICD and
GEWE, considering both
impact on the target group
and on implementing global
norms and standards?

Quantitative

with the project contribution.

Stakeholders of the
project.

stakeholders.
Field mission
observations

To what extent has the
project been catalytic in
bringing the expected
gender transformative
changes?

Is there a potential
measurable impact of the
project intervention on the

Qualitative
Quantitative

Gender transformative changes
regardng GEWE, ICD and PB
generated with the project
contribution.

Progress reports.
Baseline and endline
assessments.
Stakeholders of the
project.

Desk review.
Kll and FGD with the
stakeholders
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target group across
economic and social
dimensions of
empowerment for inclusive
community development
and peacebuilding?

To what extent the
changes happened as
predicted in the Toc?

To what extent the
If..then..because .. change
pathway and the initial
assumptions are valid?
What unintended changes
were generated, if any?

Qualitative
Quantitative

Validity of ToC of the project
Identification of the resistances
to change

Identification of the unintended
results

Project documents
RUNOs
Implementing
partners and other
stakeholders

Consultations with

RUNOs, implementing

partners and other
stakeholders

Sustainability

What contribution are What contribution are Mostly RUNOs' contribution to Project documents KIl with RUNOs
RUNOs making to RUNOs making to Qualitative implementing global norms and Stakeholders of the
implementing global implementing global norms standards on GEWE project.
norms and standards on | and standards on GEWE
GEWE regarding regarding migration, ICD
migration, ICD and PB? and PB?
To what extent the benefits | Mostly Sustainability of the generated Progress reports, Desk review.
of a project are continuing Qualitative changes with the project visual adds. KIl, FGD with the
after the completion? Partially support. Financial plans, stakeholders.

What are the
sustainability prospects
of the project?

What are: policy,
institutional, financial
sustainability perspectives?
To what extent the project
succeeded in building
individual and institutional
capacities of rights-holders
and duty-bearers to ensure
sustainability of benefits
and more inclusive practices
to local development and
PB?

Quantitative

Evidences of the sustainability
prospects of the capacity
building achievements.

Degree of use of the increased
knowledge/enhanced capacities
of the rights holders and duty
bearers.

decisions or other
commitments.
Stakeholders of the
project.

Field mission
observations
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What were the major

How and why those factors

Quantitative

Type and complexity of the

Project reports and

Desk review. Kll, FGD

factors, which influenced | influenced the Qualitative factors key stakeholders with the stakeholders.
the sustainability of the sustainability prospects?

project?

How has the project Is there will and Mostly National and local ownership Stakeholders of the Kl and FGD with the
generated national and commitment of the qualitative perspectives. project. stakeholders.

local ownership of the
results achieved?

stakeholders/local
authorities to continue their
initiatives?

To what extent has the
project been able to
promote replication and/or
up-scaling of successful
practices?

Project replicability and scale up
perspectives.

Partnership

What were the
partnership
arrangements and how
did they work?

What worked well and what
didn’t in terms of
partnership and joint
approach of RUNOs?

To what extent the joint
programme modality led to
better results, improved
communication,
coordination and
information exchange
within the UN family in
Kyrgyzstan?

Quantitative
Qualitative

Partnership framework of the
project.

Effects of the joint UN approach.

Communication, coordination
and information exchange
between the UN entities.

Project documents

and progress reports.

Key stakeholders

Desk review.
KIl with IOM, ILO, UNW,
UNRC

What can be learned
and adjusted from the
partnership experience?

How to go about the IOM-
UNW-ILO partnership in
future? What to learn from
experiences for the future?

Quantitative
Qualitative

Extension of the partnerships,
replicability and sustainability of
the project.

Key stakeholders

KIl with IOM, ILO, UNW,
FGD with the
stakeholders.
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Annex 7: Evaluation Tools

The individual semi-structured interview guide reflected in the table will be used by the evaluation team
during the data collection. Evaluators will be guided by the guiding questions outlined below, but will probe
and follow up with interviewees in a fluid manner in response to answers and information offered.

The following logic of consultations will be used:

Explain:

Introduction/ Informed | e Purpose of the evaluation
consent e Condition for cooperation with evaluation team: anonymity, free to reject

any answer, welcome to ask questions to evaluators.
Clarification if there any time limitations that should be observed.

Scope clarification In what ways have a person engaged with the project?

Pay attention to components/activities.
Recollection/ Ask respondent to share the story of her/his engagement with the project.
Actualization of Allow a person to talk. When necessary — support with questions to ensure that
experience he/she covers all areas identified in the scope clarification phase.
Guided reflection Solicit reflections related to evaluation questions.
Wrap up Acknowledge value of respondent’s contribution to evaluation

Remind when and how information about evaluation results will be made
available.
Ask if respondent has any questions to the evaluation team.

Annex 7.1: Semi-structured interview guide
for RUNOs (I0M, ILO, UNW)

Relevance

O

To what extent is the project consistent with relevant government priorities and national development
strategies of Kyrgyzstan?

o To what extent is the design of the project relevant to the needs and priorities of the women migrants,
youth and other beneficiaries?

o To what extent is the project strategy focused on enabling the duty bearers (public authorities) and
empowerment of the rights holders (beneficiaries)?

o How innovative is the design of the project in addressing the root causes of tensions influencing
peacebuilding and gender sensitive community development processes?

o To what extent have gender and human rights principles and strategies been integrated into the project
design and implementation?

o What mechanisms were embedded into the project to promote gender equality?

o To what extent were the cross cutting issues (youth, ethnic minorities and persons with disabilities)
included in the project planning and benefitted of the project actions? /To what extent is the project
using LNOB Principle?

o To what extent are the needs and priorities addressed by the project still relevant?

Coherence

o To what extent is the project aligned with international agreements and conventions on GEWE in the
context of inclusive community development and PB?

o To what extent is the project coherent with other similar actions funded by PBF in Kyrgyzstan?

o Isthere a synergy/ coordination with the government and other key partners?

o What is the comparative advantage in the project’s area of the RUNOs in comparison with other actors?
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Effectiveness

o To what extent have the expected results been achieved on both outcome and output levels?

e To what extent the capacities of the rights-holders (women & girls affected by migration and
community members) and duty-bearers (LSG) were consolidated as the result of the project
actions?

e To what extent the communities recognize and support women & girls’ contribution to PB and
ICD?

e To what extent women & girls in communities affected by migration were empowered to protect
their rights and participate in ICD?

e To what extent local authorities apply inclusive approaches in policy making and implement
gender-responsive PB in communities affected by migration?

o To what extent youth (including migrant girls and boys) were involved through the PMC and benefited
from project results?

o What are the positive or negative, intended or unintended, effects brought about by the Project’s
interventions?

o What are the major internal and external factors influencing the achievements / non-achievements?

o To what extent is the project approach innovative for achieving GEWE affected by migration?

o How financial tracking, following results-based budgeting was efficient to achieve greater GEWE results?

o What are the key recommendations for increasing the project performance?

Efficiency

o Have the outputs been delivered in a timely manner? How, if at all, has the joint nature of the project
affected efficiency of delivery?

o How appropriate were the project budget and human resources to achieve project objectives?

o How efficient were the project actions and the project’s response mechanisms in case of pandemic
crisis?

o To what extent was the project delivered in accordance with agreed terms and reports fairly and
accurately described the delivery and performance?

o To what extent the project management/leadership was efficient?

o To what extent M&E actions facilitated timely tracking of the progress, identification of the risks
and opportunities and well-informed decisions? Do established mechanism of “jointness” lead to
better GEWE results?”

o To what extent did the project’'s M&E system was consistent and efficient (monitoring types,
responsible entities, frequency). To what extent was the monitoring data used for management
action and decision making?

o To what extent has the project’s baseline and end line surveys been well planned? Have the surveys’
results delivered in a timely manner?

o How satisfied are you with the relationship with PBF/PBFSO, implementing partners and public
authorities during project implementation?

Impact

o What has been changed as the result of the project?

o To what extent the changes happened as predicted in the Toc?

o What contribution are RUNOs making to implementing global norms and standards on GEWE regarding
migration, ICD and PB?

Sustainability

o To what extent the benefits from the project will be maintained after project completion?

o What are the sustainability prospects at the: 1) Policy sustainability, i.e. viability of the local policy and

regulatory level achievements); 2) Institutional and individual sustainability — viability of the increased
individual and institutional capacities of rights-holders and duty-bearers) and 3) Financial sustainability
— e.g., financial sustainability of the economically empowered women, financial commitments of the
other donors, duty bearers?
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o How has the project generated national and local ownership of the results achieved? What commitment
has authorities demonstrated to institutionalize and replicate the good practices/project?

o To what extent has the project been able to promote or upscale the best practices?

o What is the exit strategy and how it was implemented?

Partnership

o How innovative were the chosen strategy of partnership with respect of other PBF projects? What are
the advantages?

o What were the partnership arrangements and how did they work? Please provide examples.

o How effective was coordination between Implementing Partners during project implementation?

o What can be learned and adjusted from the partnership experience?

Annex 7.2: Semi-structured interview guide
for implementing partners

Relevance

o How your organization became the implementing partner of the project?

o What was your key responsibilities within the project?

o What is your general impression about the project in terms of design, approach, performance and other
aspects?

o Towhat extent its design meets the needs and priorities of the women migrants, youth, ethnic minorities,
people with disabilities and community as such? Please provide some examples,

Coherence

o To what extent is the project in synergy with other similar projects in Kyrgyzstan?

o What is the comparative advantage in the project’s area of the RUNOs in comparison with other actors?

Effectiveness
o To what extent have the expected results been achieved?

e To what extent the capacities of the beneficieries/rights-holders (women & girls affected by
migration and community members) and public authorities/duty-bearers (LSG) were
consolidated as the result of the project actions?

e To what extent the communities recognize and support women & girls’ contribution to PB and
ICD? Please provide examples.

e To what extent women & girls in communities affected by migration were empowered to protect
their rights and participate in ICD?

e To what extent local authorities apply inclusive approaches in policy making and implement
gender-responsive PB in communities affected by migration?

o What are the major internal and external factors influencing your work and achievements / non-
achievements?

o To what extent is the project approach innovative for achieving GEWE affected by migration?

Efficiency

o To what extent your actions were delivered according to the initial working plan?

How did the pandemic situation influenced the project implementation and its results?

How the project adopted to the pandemic and other factors?

Have administrative delays or problems if any (e.g. financial transfers, timely provision of
information, procurement, etc.) affected project implementation and results?

How appropriate were the project budget and human resources to achieve project objectives?

How would you describe the project management and communication with the UN entities?

Who and how (often) monitored the project implementation? What aspects were monitored?

On a scale of 1-5 (1 not satisfied — 5 fully satisfied), how satisfied are you with the relationship with
UN entities, public authorities and beneficiaries during project implementation? Please illustrate by
examples.

O O O

O O O O
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Impact

o What are the most significant changes generated as the results of your work?
o Why do you consider them as the most significant?
o To what extent the changes happened as you expected?

Sustainability
o Whatis the likelihood that those achievements/changes will be sustainable after the project completion?

o Will the women and other key actor be able to continue to work to achieve positive changes without
project support?

o To what extent the economic benefits of the women will be sustainable?

Are there commitments of the pubic authorities or other donors to support similar/follow up initiatives?

o To what extent has the project been able to promote replication and/or up-scaling of successful
practices?

o What would you recommend to UN entities for future similar actions? Why?

(0]

Annex 7.3: Semi-structured interview / FGD guide
for national and local government authorities
Relevance
o What is your general impression about the project?
o What was the role of your institution within the project?
o To what extent GEWE for inclusive community development and peacebuilding are important for
Kyrgyzstan? Why?
o lIsthe project aligned to the government priorities/national development strategies?
o To what extent the project reflects the needs and priorities of the women/girls affected by migration,
youth, community members?
o How and why women are affected by migration?

Coherence
o What is the comparative advantage (uniqueness) in this project in comparison with other projects, in
terms of target groups, approach, implementing partners, etc?

Effectiveness

o To what extent the capacities of your entity (LSG) were consolidated as the result of the project actions?

o What did you learn from the project activities?

o Did you manage to apply those knowledge? If yes, please provide some examples. If not what were the
impediments?

o To what extent the project contributed to implementation of the WPS agenda, National Action Plan
1325?

o Do you think this project somehow empowered women and girls to get more actively involved in the
development of your community?

o To what extent your institution/entity applies inclusive approaches in policy making and peacebuilding?

Efficiency

e Do you consider the planned time and resources adequate for reaching the expected results of the project?

e To what extent is your institution/local authority providing support to project implementers (technical,
monetary, administrative)?

e |s there any practice within your institution/authority of cost sharing? Please provide examples.

e On a scale of 1-5 (1 not satisfied — 5 fully satisfied) how satisfied are you with the relationship with UN
entities/implementing partners?

Impact
o What has been changed as the result of this project?
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o What is the most important change and why you consider it as the most important?

o How vyour institution contributed to those achievements/changes? Are you satisfied with that
contribution? Please explain.

Sustainability

o Areyou going to continue the initiatives on GEWE, inclusive community development and peacebuilding?

o If yes, do you have some working/actions plans developed or are you going to develop them?

o How you plan to continue engaging specifically with women returnees?

o What khowledge\skills\ experiences gained through the project will be used in your practice?

o Isthere evidence that the capacity received by beneficiaries of the project is being used? Please explain.

o Are there other communities\LSGs ( non partcipants) aware of your benefits from the project? Are they
untersted in upscaling good practices and learnings?

o What mechanisms can/should be in place in your locality to allow women and girls to participate in
peacebuilding efforts?

o What project approaches and good practices might be replicated?

Recommendations

o What are the key areas for improvement? What should be changed, reinforced or dropped?

Annex 7.4: FGD and semi-structured interview / FGD guide for
end-beneficiaries (women affected by migration, girls, youth, persons with disabilities, community
members)

Relevance

o What led you to participate in this project? When and how did you learn about it?

o What is your general impression about the project?

o Do you find it useful for your development needs? Why? Please explain.

o To what extent are you/your family affected by migration?

o To what extent did you participate in the planning before project started?

o Who consulted you about this? What ideas did you provide? To what extent were those ideas included
in the project?

Effectiveness

e Have you participated in some informational/awareness raising campaigns on women and girls and/or

peacebuilding and community development actions in your community? Which activities do you consider
most useful and why? Please provide some examples.

o What did you learn from the project activities? Did you have a chance to apply those learnings and skills?
Please explain.

o How do you understand the peacebuilding and women empowerment expression?

o To what extent the attitude of the local authorities and community as such changed regarding GEWE and
women's role in comunity development and peacebuilding?

o Did you manage to use the economic opportunities provided by the project, for instance to run a
business? If yes, do you still own it? (Sustainability) To what extent the project was helpful in this regard?
(Relevance) If not, what prevented you to do so? (Factors, which affected achievements)

Efficiency

o How pandemic (and other factors) affected your participation in the project activities?

o On ascale of 1-5 (1 not satisfied — 5 fully satisfied) how satisfied are you with the benefits gained from
the project? Please illustrate by examples.

o What do you recommend for the WEE programme to make it stronger?

Impact

o What has been changed as the result of the support provided by the project?

o Do you consider those changes as significant for you and for your community? Please explain.
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Sustainability

o What knowledge and skills have you acquired that you would continue to use if the project is closed?

o Is there evidence that migrant women use knowledge/ capacities received within the project? Please
provide examples

Recommendations
o What would you suggest for future similar projects to make them stronger and more tailored to your
needs?

o What you would have liked to be done differently? Why?
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Annex 8 Theory of Change
JOINT PROGRAMME ON EMPOWERING WOMEN AND GIRLS AFFECTED BY MIGRATION FOR INCLUSIVE COMMUNITY DEVELOPMENT AND PEACEBUILDING

Project actions

Increased income generation , Migrant women and girls’ role and rights secured in
increased role at the family and Improved leadership and participation the context of sustainable development and
community level I peacebuilding
Increased access to economic . .
" . Enhanced confidence and leadership Increased a capacity to engage in and influence
opportunities, gender sensitive . . ) . ! o 5
. . skills to participate in decision making policies at the local and national level
financial products and resources .
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ANNEX Il. REPORT ON CLOSING EVENT OF THE GPI PROJECT (RLA AND AFTER ACTION REVIEW
EXCERCISES)



Agenda and methodology for
Final conference/After Action Review (Reflection, Learning and Adaptation session)
GPI - Final Conference
June 2021

|l. About AAR

An After Action Review is a structured discussion of an intervention that enables a team to consider
and reflect on what happened, why it happened, and how to sustain strengths and improve
weaknesses. It is commonly a facilitated process involving key actors, who are identified as the
focus of learning in a workshop setting. An AAR involves the following steps:

e Participants brainstorm their understanding of the objective or intent of the action (what
was expected to happen?)

e Participants then develop a timeline of what actually happened, reconstructing timelines of
key events and changes over time (what actually happened?)

e Participants then identify what went well and why, and what could have gone better and
why (what went well and why?)

e At the end conclusions of what could be done better next time are summarized into lessons
learned. Participants are then asked to vote for what they regard as the three most
important lessons (what can be improved and how?)

Il. Agenda

09:00 — 09:15 Welcome, introduction, context for this review

09:15 - 09:45 Session I: What was expected to happen (by Outcomes, by IPs)

09:45 — 11:00 Session Il: What actually happened? What kind of significant change achieved? (by
groups, by participants) (50 min reflection and visualization, 25 min presentation)

11:00-11:15 Break

11:15-12:00 Session lll: What went well and why (30 min reflection and visualization, 15 min
presentation)

12:00 — 12:45 Session IV: What can be improved, and how? (30 min reflection and visualization, 15
min presentation)

12:45-13:00 Q&A, overall reflection, and closure

13:00 - 14:00 Lunch

lll. Methodology

Conduct After Action Review / Reflection, Learning and Adaptation session using Journey Map /
Visualization Tool. Journey Map is a tool used to understand the experience of the beneficiary in
the project, helping to systematically define a map of change (from start to finish - time frame) in
relation to him/her, what he/she does at each stage of the project, what he/she thinks, how he/she
feels. It is a storytelling with empathetic approach where the person is in the center. It is about
visualization of that story about the process of achieving change. Participants are expected to use
pictures to visualize the story — preferably without text/writing.

Step-by-step guidance:



1. Divide the participants into groups

3 groups for offline participants, 2 groups for online participants. Each group will work across all
three Outcomes of the project. Each group should have a facilitator (from IPs and RUNOs) and a
notetaker/timekeeper.

Average number of people from each municipality coming to the workshop - offline: around 40
participants

e 4 women (target group women/girls affected by migration, including vulnerable)

e 2 women activists (school’s director, deputies)

e 11SG

Estimated number of people — online: around 30 participants

Offline participants: 3 groups
e Facilitator — Asel (CDA), Chinara (ROF), Dildora (UNW) [3 people] [Aijana (IOM) between all
groups]
e Note taker/timekeeper: Mobilizers from CDA [3 people]

Online participants: 2 groups
e Facilitator: Aisuluu (ILO), lina (UNW) [2 people]
e Note taker/timekeeper: ROF/CDA [2 people]

2. Conduct Session |

Present “What was expected to happen”:

e |Ps to prepare inter alia PPT slides and/or visualized flip chart to present planned results of
the project by Outcomes (ROF, CDA, ATIK?); this should be presented by Outcomes => only
key activities/components of the project (like GALS, informational campaigns, initiatives,
etc.) and expected results (please use very simple words/images to present this to the
participants, without jargon language)

e |Psto present and collect any reflections from participants — on whether this was expected
to happen from their understanding

3. Conduct Session I

Reflect, visualize and present — through drawing the Journey Map:
e Key activities and results - “what actually happened?”: participants reflect and draw
o Key activities of the project the participants took part in and
o Results achieved as per each of the key activity
e Most significant change - “what kind of significant change achieved?”: participants
o Reflect and draw overall result from the project (this should be a concrete real
example of changes)
o Write about MSC (to be later used as direct quotes) achieved as a result of the
project (distribute color cards/stickers)

Sub-questions:



1) What kind of project activities did you participate in — in chronological order preferably? What
was this activity about and what did you do? Please draw your reflection.
2) What was the result or outcome of your participation in X project activity? Did it change anything

for you? What exactly? Please describe/reflect on the results for you per each project activity
and/or for relevant ones. Please draw your reflection.
3) What is the most significant change/the biggest change you were able to achieve as a result of
the project/your participation? Please reflect on the overall change from the project — bigger
impact result. Please provide concrete example of the most significant change. Tell us your story of

change. Then draw it and write about it on a distributed color card/sticker.

Guide for drawing a Journey Map:

Each group with participants should make one joint Journey Map — a collective image of a

woman affected by migration (the story is drawn from ‘her’ perspective)

“Woman hero” before the project — during the project — after the project (visualized
through a timeline, see below example of the Journey Map)

Participants tell the storyline/draw their experience — by Outcomes:

o Discuss/reflect key project activities
o Discuss/reflect key results per each key project activity
o Discuss overall most significant change (MSC) based on all key results

Journey Map — by Outcomes — example

Project Key Key Key
Outcome X activitie project project project
O a;tlwty 1 a<(:jt|V|tY 2 a(;t'V'tY X ‘ After
- - drawing - drawing - drawing
Befor . (A the.
the project
[
v
—— Result Result Result MSC —
within within within drawing +
Results key key key cards to
project project project write ab
activity 1 activity 2 activity X change
— drawing —drawing — drawing

*Note: for online participants — IP/RUNO facilitator will open a Word document and share the
screen with online participants. On that document IP/RUNO facilitator will document
discussions/reflections and where possible insert images/draw using Google images, for example.

4. Conduct Session Il

Brainstorm/reflect and write about “what went well and why” — based on the drawing of the key
activities and results achieved. Participants should use cards/color stickers to put down a) what
went well and b) why it worked.

Sub-questions:




1) What do you think went well and worked successfully in the project? What did you like? What
did you think was useful for women affected by migration? If this project was to be conducted
again for a different community/municipality — which project activities you would advice to
conduct.

2) Please explain why you think X worked well, why it was useful, why you would recommend
conducting similar activities in a different community/municipality?

*Note: for online participants — IP/RUNO facilitator will open a Word document (for example) and
share the screen with online participants. On that document IP/RUNO facilitator will document
discussions/reflections

5. Conduct Session IV

Brainstorm/reflect and write about “what can be improved, and how” — based on the drawing of
the key activities and results achieved. Participants should use cards/color stickers to put down a)
what can be improved and b) how.

Sub-questions:

1) What do you think did not work as well for the project? What would you change in the
activity/project? What do you think can be improved? What would you do differently? If this
project was to be conducted again in a different community/municipality what would you change?
2) How this project can be improved? How to make it more successful and more effective? What
and how would you do concretely differently in X activity/project — please provide examples

*Note: for online participants — IP/RUNO facilitator will open a Word document (for example) and
share the screen with online participants. On that document IP/RUNO facilitator will document
discussions/reflections .

6. Conclude AAR/RLA session

Summarize key learnings and conclude the ‘overall’ journey map for the project. Collect any
outstanding reflections from the participants.

Summary document/report — put together based on reflections, presentations, and visualized
journey maps and direct quotes by all participants [this ultimately will inform the donor report]

*Note: for online participants — IP/RUNO facilitator will open a Word document (for example) and
share the screen with online participants. On that document IP/RUNO facilitator will document
discussions/reflections



REPORT ON FINAL CONFERENCE/CLOSE OUT EVENT (AFTER ACTION REVIEW: REFLECTION, LEARNING,

ADAPTATION WORKSHOP)
Project name Empowering women and girls affected by migration for inclusive
community development and peacebuilding
Organizers UN Women, ILO, IOM, with implementing partners: ROI, CDA, ATIC
Trainers, facilitators Aijan Boronbaeva, Ulziisuren Jamsran, Dildora Khamidova, Aisulu
Meimankanova, Asel Kuttubaeva, Chynara Abdraimakunova
Location (venue) Jannat Resort Osh
Dates June 26-27, 2021

l. INTRODUCTION

The Final Conference of the GPI project was held on June 26-27 in Jannat Resort, Osh with the
objective to bring together project beneficiaries and partners to have face-to-face overall
discussion of the project results, to do reflections and identify learnings and develop Vision for
further development on AO levels.

The Final conference was held in hybrid format simultaneously both offline and on-line. Because
of the worsened situation with COVID-19, it was decided to have up to 39 participants offline with
ensuring all COVID-19 safety measures: letting in participants only who have negative PCR? tests,
doubled masks (to be changed every 2 hours), well aired big conference hall (200 seats) to arrange
seats with 1-1,5 m distance, personal sanitizers, physical distances. Additionally hired professional
technical assistance to arrange hybrid conference enabled to have participants joined online from
6 AOs and partners in Bishkek via ZOOM and offline participants to see each other, communicate
and interacted virtually.

Participants:

1 Each offline participant went through the PCR test. Logistics were done by CDA to arrange testing procedures in 4 pilot
provinces and in Bishkek and costs were paid from CDA budget.



Day 1: 39 off-line participants (27 beneficiaries of the Project and 10 IP organizations’ staff,
UN Women and ILO)
59 on-line participants
Day 2: 39 off-line participants and
45 on-line participants
Offline participants: Heads of AOs, vice-heads of AOs, Local Kengesh Chairmen, Activists,
coordinators-mobilizators, SHG members, IP organizations members, UN Women and ILO
representatives.
Online participants: SHG members, UN Women, IOM, ATiK representatives.

The list of participants is provided in the Annex 1.
. GOAL and EXPECTED RESULTS

Final Conference Objectives:
e Presentation and analysis of the Project results
e Discussing challenges and lessons learnt
e Project beneficiaries’ capacity building
e Creation of conditions for networking between pilot AOs and beneficiaries
e Summarizing project results

The main expected outcomes of the Conference were the following:
-beneficiaries shared experience, lessons learned,
-conditions for networking were built
-the project results were summarized
-project sustainabiity was discussed

[I. Workshop process

The event was started with welcome and opening speech by Aijan Boronbaeva, IOM and
Dildora Khamidova, UN Women, Asel Kuttubaeva (CDA) and Chinara Abdraimakunova (ROI).

The program of the conference contained of following key sections:

1) Reflection and Learning of the project against 3 project Outcomes;
2) Sharing, learning and fertilizing best practices of women;

3) Capacity building of project beneficiaries;

4) Developing Vision of the pilot AO development in further;

1) Reflection and Learning of the project against 3 Outcomes. This section was contained of:

a) presentation of expected & achieved results per each Outcome by IPs (CDA, ROI, ATiK) to
help participant overall picture of the project. Expected results of the project were
presented in an interactive format by using drawings — there were 3 flipchart sheets with
drawings that capture expected results per each Outcome. First, expected outcomes were
presented, then achieved results were indicated including quantitative data on the
drawings. This session was interactive: presenters first asked participants to comment on



achievements, then the presenters added with information if needed (achievement

indicators);

b) Reflection on the achievements. Offline participants worked in 3 groups and online
participants in 2 groups — all had same task - to do a Journey Map of the woman from
beginning till the end of the project considering following questions:

1. What are the changes in woman before and after the project?
Participants drew a picture of a woman before and after the
project. There was an empty place left between the 2 drawings
to put the information developed during the next steps.

2. What activities took place during the project that resulted to

the changes identified in

beneficiaries were requested to tell all activities they
participated in. Facilitators could not tell project activities that
were implemented, only those activities told by participants
were considered. Responses of the participants were written

the previous step? Project

in the white papers hanged on the walls in the space between the picture of a woman
before and after the project.

Participants were divided into the groups so that
they were representative. All 5 groups worked
simultaneously. 3 offline groups were facilitated by:
Dildora Khamidova (UN Women), Asel Kuttubaeva
(CDA), Chinara Abdraimakunova (ROI) and 2 online
groups were facilitated by: Aisuluu Meimankanova
(ILO) and Almaz Atambiev (IOM). After work in
groups there was a plenary sharing and discussion.

Here is the summary of the results of the work of 5 groups:

3. What were the results of the activities (Outputs)?
These were written in the green cards and hanged
under activities.

4.  What were the most significant results, changes
(Outcome)? These were written in pink and hanged
under outputs.

5.  What worked and why? These were written in
yellow and hanged under outputs.

6.  What didn’t work and why? These were written
in blue and hanged under outputs.

1. Changes in woman before and after the project

Woman before the project

Woman after the project

Looks unhappy, sad, depressed, suppressed;

Has a smile on her face, smiles more;




Does not smile;

Does not have self-confidence;

Vulnerable;

Does not have goals in life;

Can not do Visioning (dreaming) or have limited
Vision/Dream;

Cannot express her mind freely;

Cannot develop and keep up relations with
people;

Has no cooperation with family members;
Women and men (at the family level) do not
value and respect each other (as individuals;
contribution to the household and community)
Have often conflicts in the family and victim of
domestic violence;

Has many children (has more responsibility for
their development comparing to her husband);
Needs assistance and support;

Does not make a decision (at the household and
community level);

Not aware about own rights;

Narrow outlook;

Exhausted and dispirited;

Does not pay attention to own health;
Lost/hopeless/desperate;

Has no money;

Does not think of earning money;

Financially illiterate (wastes money);

Poor time management skills;

A housewife;

Unemployed;

Socially passive (both on the household and
community levels);

Indifferent to the community life;
Does not have communication
cooperation skills;

Has no communication and interaction with the
local authorities;

Cares only about physiological development of a
child;

Has no IT skills (computer/laptop,
WhatsApp, Telegram);

Has no peers, alone;

There are no associations for women, always at
home;

skills and

Zoom,

Looks happy;

Has developed emotional
communication skills;
Confident in herself;
Successful;

Has goals in life;

Can do Visioning and has concrete Vision about
her life and whatever issues she needs to have a
Vision about;

Her Vision/Dreams started to get achieved;

Can express her mind freely;

Can develop and support relations with people
Has assistance from family members to carry out
her household duties, business and even social
activism;

Women and men (at the family level) have
started to value and respect each other;
Conflicts and violence at the family has
decreased;

Has assistance and support at the household and
community life;

Takes decision on personal issues and engaged
in decision-making at the household and
community levels;

Aware about her own (human) rights and can
protect them;

Has wider outlook
informed/knowledgeable;
Feels less load with household duties and
responsibilities;

Pays more attention to own health;

More financially independent/has work place
and earns money;

Started thinking of starting a business/earning
money;

Business lady;

Women which can contribute to peacebuilding
processes at their communities;

Developed financial literacy (improved financial
efficiency by decreasing unnecessary costs);
Improved time management skills and ability to
cope with more productivity;

More socially and economically active at the
household and community levels and
contributes to the household sustainability and
community development,
peacebuilding/peacekeeping at the community;
More developed citizenship;

intelligence and

and more




Knows how to behave in the community so that
she is heard, supported and respected;

Has wider understanding and plans regarding
child development;

Has IT skills (can use computer/laptop, Zoom and
other social media apps);

Not alone — she has peers and SHG that have
common interests, needs and Vision in life and
common citizenship plans and business;

A leader at the community level (member of the
Local Parliament);

Has positively changed herself and promotes
positive changes among others;

Her position at the household and community
has changed — she has outlined her role in the
community and is more valued (her
contribution), respected and supported;

She is more initiative, brave and initiates
community development actions with a
confidence;

Has more opportunities for exchange of
experience;

Has started contributing to the community
development and peacebuilding;

Has project design skills and implementation
experience;

She has skills to develop cooperation with local
authorities and to interact with them;

She has advocacy and lobbying skills and utilizes
them to solve women’s and community needs;
Aims to improve quality of own life;

1) Reflection on woman'’s journey and achievements;

Activities — journey of a woman
(white cards)

Results (green cards) Significant  results  (pink

cards)

Information about the project;
Elected as a Village Animator;
Trainings on Social Mobilization;
Trainings on SHG development
(SHG meetings, Savings Fund,
bookkeeping);

Social  Mobilization  process
(public meetings, establishing
SHGs, participatory needs
assessment);

Communities
about the project;
Women learnt how to unite and | project;

solidarity ~ through | Women’s role increased in
mechanism

are informed | Women learnt about the
project and engaged into the

of  establishing | the community;
Women became leaders

Establishment of women’s SHGs | (Activists and deputies);

Women’s solidarity

Women developed digital skills; | increased;




Training on digital skills (Zoom,
others);

Workshops on Visioning;

GALS workshops (5 tools) on
individual and household levels;
Trainings on non-violent
communication and life skills;
Trainings on human rights and
consultations;

Trainings on financial literacy &
starting business (Get ahead &
Financial Literacy);
Information advocacy
campaigns;

Essay and drawing contests on
peacebuilding and women’s role
in the community/women’s
leadership;

Local Initiatives (whole cycle of
the process: community needs

assessment, project design,
competition, grant support,
implementation, opening
ceremony, reporting; trainings

and consultations on this topic);
Trainings and consultations on
project design;

Developing Local Development
Plans;

Sport games;

Festivals;
Fairs and exhibitions (SHG
products);
Webinars (16-days campaign,

devoted to 8th of March on
women’s social and political
leadership; COVID-19);

Outreach & PR products (incl
social media);

Dissemination of success stories
and PD cases;
Information  and
materials (books,

education
publications,

Women have increased
information and knowledge on
human rights, advocacy and
lobby for their rights, social
mobilization, implementation of
local initiatives, project design,
fundraising, SHG development,
and so on;

Goal setting and Visioning skills
developed;

Project design and
implementation
skills/experience developed;
Perception of the family
members and communities
about women’s workload, role
at the household and
community has changed
positively;

Reconsideration of the
household duties between
family members  (positively
against women’s workload);
Workplaces for women are
created;

Women became more active in
community development and
peacebuilding;

Healthy competition among
women and  interest to
participate in  development
projects developed;

Women started to be more
interested in their rights;

Learnt to be brave and take
responsibilities, to
Vision/dream, to plan and act;
Changed life positions to better;
Became more optimistic;
Developed self-confidence and
self-esteem;

Women participated in
developing local development

plans (policy);

Local authorities started
more active reacting to the
women’s appeals and needs;
Women have skills to search
for information and increase
awareness, knowledge with
the help of internet;

Women are more confident

now as they are more
informed and
knowledgeable, have

increased experience and
start getting products of
activism;

Developed self-esteem of
women;

Developed emotional
intelligence and life skills of
women and their family
members;

Touching the value of
development;

Became more financially
independent;

Developed financial literacy;
Developed time

management skills;

Have started to take more
participation in
decision-making at the
household and community
level;

Made better difference in
the communities by
initiating, implementing Lls;
Communities started
considering & recognizing
women’s role in community
development &
peacebuilding;

Women have got motivation
to be productive members of
the community, to be active

active

10



citizens and contribute in the
development;

Women get more support to
do household work from

manuals, calendar, brochures,
video clips, video-lessons, etc);

Business  start-ups of SHG
(started with SHG Savings Fund)

and household start-ups family members;
(supported with seed-grants, Positive attitude of the
KGS 30000); community to women;
Training women candidates for Improved family relations;
the Local Parliament and Decreased domestic
supporting them entire election violence;
process; Household income  has
increased;
New job places in the

community and preventing
migration (few cases);
Women lead business;
Developed communication
skills with local authorities;
Respect and support for
women by local authorities;
Women have wings now;
Developed  solidarity  of
women;

More peaceful livelihood and
coexistence of people of
different ethnicities;

Social cohesion improved in
the communities;

Gender sensitive and
inclusive planning of local
development (policy);
Promoting Positive Deviance;
Entering process of social
transformation and
achieving gender equality
and equity;

2) Project participants’ learnings

What worked well? (yellow cards)

What did not work? (blue cards)

Information campaign about the project
(public meetings, brochures and other
materials on raising awareness about the
project;

Not enough amount of the qualified and
professional staff at AO office;

Weak trust of the community members to the
project (in the beginning of the project before
getting the fruits);

11



Social Mobilization (mobilizing women into
SHGs);

SHG activities and Savings Fund;

Introducing the Regulation of the State Agency
on LSG and interethnic relations “On
supporting Local Initiatives” on the AO level
(institutionalization of the local initiatives’
support on the Local Self Governance Level);
AO support of women’s LI;

Coordination between project partners;
Promotion of the positive role of women and
girls (PR and outreach);

Methods and approaches that changes mind
of women and the community (participatory
approach of the project; innovative household

methodology GALS on women’s
empowerment and gender equality
development; facilitation of the entire

process; coaching and mentoring women;
trainings and consultations; development of
personal competencies and life skills of
women/girls; motivating women with capacity
building and grants for business start-ups and
Lls; innovative and interactive trainings
programs like Get ahead and Financial
Literacy; festivals, contests, master classes;
building coalitions on AO level; promoting
experience exchange (webinars, exchange
visits and final conference);

Team/SHG work;

Women’s activism and initiatives;

Professional trainers;

Project support, trust to beneficiaries and
helping them to believe in selves;

Training women/girls on digital skills;
Supporting women with units for the
mobile/internet communication to engage
into online activities and events;

Providing Village Animators with cell phones
and laptops, units for communication,
stationary;

Close communication with coordinators (IP
staff at the province level);

Quality knowledge products (brochures,
manuals, publications, video-lessons, video
clips about human rights and peacebuilding,
etc);

COVID-19 restrictions and online work (in the
beginning when all of the activities were
online, especially social mobilization online
was challenging; online trainings were difficult
to perceive the information/knowledge and to
interact more actively);

Very short project duration;

Small size of AO contribution to the Local
Initiatives of women (financial);

Internet challenges in the rural and remote
areas;

Support to SHG business start-ups was missing
(seed grants);

Seed grants for the Family business start-ups
did not support increasing cattle (only
equipment was supported);

There was no possibility to support every
members of the SHG with units and
smartphones;

In the beginning of the project: women did
not have digital working skills (communication
devices, internet, online sessions, Zoom, etc)
which caused much challenges with
participants’ drop out and perceiving
trainings/information;

Increased household burden of women
caused by lockdown and COVID-19
restrictions;

Salary for the Village Animators were not
considered;

Not everyone is ready to commit time and
energy for the community service;

Time limited;
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Trainings on non-violent communication and
life skills for women and their roll out among
family members;

Open competitions for the grants to
implement LI, business start-ups and
Information Advocacy campaigns;

Trainings on Lls;

Supporting Lls of women (technical and
financial support);

Facilitation of family business start-ups
(ensuring support to women’s business by
their family members to promote economic
sustainability of the family and bringing the
family around common interest, creating
conditions for peer-cooperation between
husbands and wives);

Trainings on human rights and individual
consultations, follow-up women’s advocating
for their rights;

Good will of the project and partners;
Development of financial literacy of women
and their family members;

Facilitation participation of women at the
decision-making processes in the community
and on developing local development plans;
Good selection process of Village Animators
who played key role in mobilizing women;
Giving the floor for women to speak out,
present, advocate and act;

Giving the floor for women to participate and
contribute to peacebuilding processes in the
communities and families.

2. Sharing, learning and fertilizing best practices of women. This was conducted in the format of the
world café - there were 5 groups on such topics as participation in the development of the local
development plans, implementation of the local initiatives, participation in the community
development, participation in the peacebuilding, mitigating negative impact of migration towards
women and girls. Each group had per one women Positive Deviant who shared own best practices
first, then other participants of the group could ask questions to learn more or clarify and/or share
own experience. People have spent per 20-30 minutes in each group and moved to new groups till
everyone has visited each of the 5 groups. After sharing, each of the 5 groups have identified a list of
success factors of the particular topic and shared in a plenary.

Here is the summary of the success factors shared by each of the 5 groups:
e Expanding opportuntities for vulnerable women;
e Established good cooperation between women and local authorities;
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e Promoting peaceful interaction between different ethnicities and enhansing inclusive
communities (LI “Smart park”, resolving issues with Kurd diasporas, public spaces for the youth of
different ethnicities);

e Building cooperation and networks with diasporas;

e Promoting healthy life style (creating workout places and sport yards; healthy nutrition);

e Enganing local communities and women into the process of development of local development
plans (through public hearings);

e Contribution of AOs into LI of women (in-kind mainly and some in cash);

e Quality selection of candidates for Village Animators;

e Household methodology GALS enhanced social transformation at the household level that spilled
over the community (improved gender relations, support to women by their husbands and other
family members, etc);

e Facilitation exchange of experience between AO;

e Savings Fund of SHGs contributed to the economic activism and access to financial resources of
women;

e Raising funds for the Lls;

e Engagin children and youth from families affected by migration;

e Conducting public meetings, community gatherings;

e Engaging men (husbands of the SHG members) into the project;

e Capacity building of women on social mobiliation, human rights, safe migration, peacebuilding,
community development, financial literacy, enterprenuership, gender egaulity, others.

This session also contained sharing session with Ulzisuren Zhamsran, the head of the UN Women CO
in KR. She received feedback of the project participants on how Positive Deviance approach has
contributed to the project. Participants shared cases of Positive Deviants and outlined adding value
of this approach to the project.

3. Capacity building of project beneficiaries: master classes on financial literacy, fact checking was
conducted.

4. Developing Vision of the pilot AO
development in further. Participants from 6 AOs
were divided into 6 small groups —one AO into
one group to develop a Vision of the AO
development in future. Participants have used
GALS tool Visioning.

Here are the results of Visioning:
AO Vision
Kyzyl-Adyr 2021-2024:
On household and community level:
- Happy families movement;
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Non-violent and peaceful co-existence between community
members;

Existing women’s SHGs continue activism and development;
Women’s participation in the community development and social
cohesion;

Inlcusive community: community dialogues within inhabitants and
local authorities;

On AO level (as the authority unit);

Continued capacity building of the community members, especially of
the women and girls;

Small and medium business developed;

Open interaction with different donors and development institutions;
Developed agriculture and cattle breeding;

Women'’s political leadership developed;

Community based tourism;

Ak-Turpak AO

Happy families as Model Families as Positive Deviants via outreach
activities;

Continue household methodologies;

Women, youth and community members actively engage in the
elaboration of local development plans;

Value chain is developed and sustainable livelihoods, diversification of
income exists;

Preschools/kindergartens are available and provide quality service;
Access to drinking water;

Inclusive community with women in the community development and
local decision-making processes;

Existing SHGs are active supporters of the local development and
partners of LSGB. More women are mobilized into SHGs;

Key point: SHGs are the entry points and a real power in the
implementation of the above mentioned tasks;

Orozbekov AO - Happy families;
- Job places are available (producing, branding local products and
marketing);
- Sustainable internet connection in the AQO;
- Strong collaboration and cooperation between inhabitants (though
SHGs), local authorities, local business and donors;
- Youth is well educated and developed (capacity building, quality
education, developing talents);
- Women, youth and community members are active in local
development processes (including on the policy level);
- Many storied houses (AO has small flat territory while the population
is growing);
Bel AO - Access to drinking water;

Chicken farm;
Social café (LI object) serves people;
Resolved pasture management issues;
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Developed farming and agriculture;

Happy Families;

Women'’s SHGs are supported to run business (to invest/contribute as
much as possible);

Eco-friendly behavior and resolve issues with trash

Improved local market (access of local inhabitants to quality products
and foods);

Improved household/living conditions of the people;

Kyzyl-Tuu AO

There is a mobile group on AO level that consists of local authorities,
activists and SHG members. Mobile group is responsible for the
coordination and facilitation of following activities between the villages
that are under jurisdiction of the AO:

Developing Value Chain where each village is responsible for the
certain production: honey, sewing, vegetables and plants, farming,
gardening, cattle breeding (depending on the opportunities and
strengths of each village);

Close communication and cooperation between community and the
local authorities — SHGs act as linking/bridging point;

Training and development center for women, youth and
entrepreneurs;

Community members (especially women and youth) contribute in
local development and peacebuilding in all levels (needs assessment,
policy level and taking actions);

Toolos AO

Happy families and happy, equal members of the community
(representing different ethnicities);

Local community trusts on and supports LSGB;

Children, youth get quality education and development in the
kindergartens and schools;

Preventing migration by creating workplaces;

Supporting families that have migrants;

Community is rich and financially literate;

Developed social infrastructure;

SHGs are driving power of the social and economic development
(create job places and initiative community development projects);
Improving transportation issues;

Access to clear water;

Developed pastures;

Developing agriculture;

The conference had following activities as well:
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e At the end of the 1%t day, participants were
requested to do a home work for the next day — to
develop a personal story of success. 13 stories were
collected (Annex 4: Personal stories of final conference
participants);

e Awarding Letters of Appreciation for the project
beneficiaries (AO, Local Parliament and active women)

The conference was very interactive and has utilized
following methods:

e Travel map
e  Quick dates or World Cafe
e  Workin groups

e  Drawings

e  GALS diagrams

e  Brain storming

e Questions and answers

e  Presentations

e Plenary sharing and discussions

e Looping video materials on success stories on the screen during break times (videos
produced by CDA and ROI)

e Exhibition of the project visibility products, knowledge management products,
information and education materials was organized (GALS manuals, SHG working
books, GALS diaries, brochures, books and publications by ROI, calendar, etc).

Sessions were facilitated by Aijan Boronbaeva — IOM Project Manager Asel Kuttubaeva — CDA Project
Manager, Chynara Abdyraimakunova - RIO Project Coordinator, Dildora Khamidova — UN Women,
Head of Osh UN Women sub-office. On-line facilitators of working in groups were Almazbek Atambiev
—10OM, Aisuluu Meimankanova — ILO, Znanybek Kaparov — RIO Project Assistant.

V. ACHIEVED RESULTS

Project participants have shared with achievements, best practices and challenges, reflected on the
experience and elaborated learnings. The key result of the event was project participants’ evaluation
of the project with their own eyes and from their own perspectives. Also participants have improved
capacity on community development, gender equality, sustainable development and women’s
empowerment. Participants have developed Visioning of own AO development — thus framing next
development strategies and tactics.
We were delighted to see open and friendly relations between women and LSGBs during the
conference and that they envision:
v SHGs as the real power that can bring positive contribution to the local development and as partners
of the LSGBs;
v All participants understand that key of the sustainable development and peaceful community is the
Happy Family;
v’ Have clear understanding of the community needs;
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In general, we think, the event was successful. Sessions were very interactive and energetic. The
objectives that we put before planning the Conference were achieved, because of the well-
coordinated work on preparation of the Conference. The only main obstacle was Covid and restrictions
on the number of participants. A lot of our other beneficiaries were willing to participate in the
Conference, and wanted their voices to be heard and show their passion about the Project.

V. ADDITIONAL OBSERVATIONS IN THE COURSE OF THE EVENT

Almost all participants shared their opinion about the Conference and Project overall and
stated the importance of off-line meeting with the beneficiaries and Donor and Implementing
organizations.

Despite Covid it was very significant for them to come together, share experience, ideas, build
networking among them, work for the future projects.
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ANNEX Ill. REPORT ON GEWE FINANCING TRACKING EXERCISE FOR THE GPI PROJECT (FINAL)



Tracking financing for GEWE — GPI project — actual expenditure

GEMO: not expected to contribute to GEWE (Gender-blind) [0%]
GEML1.: contributes to GEWE in a limited way (Gender-targeted) [15%-30%)] WE
GEMZ2: GEWE is a significant objective (Gender-responsive) [30%-79%)]

GEM3: GEWE is the principal objective (Gender- transformative) [80%-

100%)

RUNOs: UN Women, IOM, ILO (27 October 2021)

GEM/GE

result,

towards
GEWE

estimated
% budget

Planned

Justification for GEM
code/GEWE result and
recommendation for
improvement (if
applicable)

GEM/GEW
E result,
estimated
% budget
towards
GEWE

Actual

Justification for GEM code/GEWE result and
results on target indicators (and any
recommendation if applicable)

Total
Budget
(UsSD)

[Programmatic budget]

Outcome(s)
Output(s)

Outcome 1

Target communities
recognize and
support women and

Outcome(s)/Output(s) indicators

Outcome Indicator 1a

Proportion (%) of the population (men and
women) in support of gender equality and who
stand against harmful gender norms towards

women in target migrant communities (Baseline:

TBD; Target: 10% increase)

Outcome 1 and related
outputs, indicators and
activities aim to change
beliefs (in support of

Outcome Indicator 1a: baseline 56%, endline
67% (11% increase)

Outcome Indicator 1b: baseline 51.40%,
endline 57.82% (6.42% increase); programme
monitoring by IP indicate 22% increase

The project achieved transformative changes
among target communities recognizing
women’s role — through (a) awareness raising
campaign (with the use of effective
communication products and tools, innovative
PD methodology) and through (b) community-
level work with families on shifting gender
power dynamics within HHs (based on GALS

the role of women
and girls in
peacebuilding

(Baseline: N/A; Target: 20%)

Output Indicator 1.1.1

peacebuilding. This, in
turn, contributes to
promoting positive gender

girls' role and GEM3: women playing a positive GEMS3: methodology); the impact of COVID 19 on this

contribu'_cio_n to Outcome Indicator 1 b 85% role in pgacebuilding and 87% SutEEmE was Sve-ialek enlfine mede 2nd

peacebw.ldlng and % of target community members (men and community deyelopment) related technical problems might have

e women) who believe that women affected by and transforming gender influenced the outcomes of the info campaign,

development migration play a positive role and contribute to florms among the at the same time larger outreach was possible

peacebuilding and community development community members. and despite certain restrictions the project was
(Baseline: TBD; Target: 30% increase) still able to achieve its planned results.

Programme monitoring by IPs showed more
positive outlook on achieved target indicators.
For example, according to survey results, the
% of community members who believe that
women affected by migration play a positive
role and contribute to peacebuilding and
community development increased by 22%
(with the target of 10% increase)

Output 1.1 N Output Indicator 1.1 Qutput 1.1 aims to Output Indica.tor 1.1: baseline 36.30%, endline

Target communities o . . improve access to 58.09% (22% increase)

have access to % of community members who report |.ncr_eased information and Output Indicator 1.1.1: assessment report

accurate information awarene§s on the role of women and g.lrl§ " GEM2: knowledge on the role of GEM2: Output Indicator 1.1.2: 121

and knowledge on community development and peacebuilding 70% women and girls in 75% Output Indicator 1.1.3: 1,745

Overall, the project achieved gender-
responsive results within this output — laying

378,07
5.94

328,926.1




Availability of the assessment report with good
practices in support of women'’s role in
peacebuilding and development to target
communities (Baseline: No report; Target:
Assessment report)

Output Indicator 1.1.2

# of communication products on positive
contribution of women and girls, including
migrants, to community development and
peacebuilding disseminated by mass and social
media (Baseline: 0; Target: 50)

Output indicator 1.1.3
# of people in target municipalities reached out
during outreach activities (Baseline: 0; Target: 600)

norms in support of
women’s role in
peacebuilding and
community development.
The Output intends to
challenge the negative
norms by providing
information and
knowledge but does not
address norms change
directly yet.

the foundation for transformative changes.
The project produced effective communication
products and tools to raise awareness during
the info campaigns. Assessment results gave
value to the project by highlighting positive
deviant practices (new knowledge and info) on
women’s role in community development and
peacebuilding. All targets were achieved and
some overachieved, leading to increased %
expenditure going toward GEWE.

Output 1.2
Target communities
increase awareness

Output Indicator 1.2.1

Availability of localized assessment on positive and
negative gender norms towards women and girls
affected by migration in targeted communities
(Baseline: No report; Target: Assessment report)

Output 1.2 aims to
address the social norms

Output Indicator 1.2.1: assessment report
Output Indicator 1.2.2: 1,600

The project increased awareness on harmful
gender norms — through extensive work with
families across target communities using GALS
methodology. A total of 1,600 benefited from
GALS with many project participants being able
to transform gender power relations within

. GEM3: through community-level GEM3: . .
on harmful attitudes . . their households — as reported, to start income
. . 100% work with families on 100% . o . .
and practices of Output Indicator 1.2.2 . generating activities, to achieve economic
. . transforming gender ;
gender norms # of community members applying GALS tools to h empowerment, and pursue their dreams and
. . s " power relations. . .
towards re-negotiate power relations within families and plans. This overall has led to women becoming
address harmful gender norms and attitudes more active and participating in decision
(Baseline: 0; Target: 1,200) making, also by running and being elected in
local elections. Target communities increased
their awareness of harmful attitudes by
observing, learning, and experiencing these
changes.
Outcome Indicator 2a: baseline 14.80%,
endline 19.87% (5% increase)
Outcome Indicator 2 a Outcome Indicator 2b: baseline 33.12%,
Outcome 2 % of women from the target group participating in endline 37.64% (4.52% increase)
Women and girls in peacebuilding initiatives (Baseline: N/A; Target: Outcome 2 and related Outcome Indicator 2c: baseline 25.30%,
communities 50%) outputs, indicators and endline 28.07% (2.77% increase)
affected by activities aim to empower
migration are Outcome Indicator 2 b women and girls, The project strengthened women’s agency and
empowered % of women from the target group who refer to GEM2: increasing women'’s role GEM2: their role — through economic empowerment 611,31 482,938.4
economically and social services for protection of their rights 77.5% in community 79% (training, master classes, access to VCD 4.47

socially to protect
their rights and
participate in
peaceful community
development

(Baseline: TBD; Target: 15% over baseline)

Outcome Indicator 2 ¢

% of women from target groups with increased
access to economic and community development
opportunities (Baseline: TBD; Target: 30%)

development, decision

making, participation in
peacebuilding initiatives
and economic activities.

opportunities and financial products, business
startups, etc) and greater participation at the
local level at addressing community and
peacebuilding needs (initiatives, advocacy
campaigns). Although target indicators were
not fully achieved as per the results of
baseline/endline assessments (note that
baseline surveyed any women and not project




beneficiaries), the programme results indicate
a greater change

Output 2.1
Women and girls in
target communities

Output Indicator 2.1

% of women and girls from target communities
who are equipped with knowledge and skills on
how to advocate for their rights (Baseline: TBD;
Target: 20% increase over the baseline)

Output Indicator 2.1.2

% of increased knowledge among training
participants on HR, safe migration, GE and WPS
agenda and labour rights (Baseline: TBD; Target:

Output 2.1 focuses on
strengthening the
capacities of women and
girls in target
communities on GE, WPS,
economic empowerment,
and on (ii) promoting
women’s engagement in
advocacy campaigns and

Output Indicator 2.1: baseline 31.30%,
endline 36.87% (5.57% increase);
programme indicator 26% increase
Output Indicator 2.1.2: 21% increase

Output Indicator 2.1.3: 20

Output Indicator 2.1.4: baseline 2.60, endline
3.35(0.75 increase); programme indicator 14
initiatives

Target group of women and girls affected by
migration strengthened their knowledge and
advocated for their rights through awareness
raising campaigns on gender equality and

through active participation at the local level

are equipped with 25% increase) GEM3: initiatives. These GEM3: by SRR .
knowledge and skills 100% initiatives. 1 100% y implementing initiatives and addressing
to effectively Output Indicator 2.1.3 initiatives aim to . community and peacebuilding needs. COVID-
advocate for their # of initiatives implemented by women and girls tra.nsform community 19 impacted the quality of the training as they
rights affected by migration within awareness raising att|tuFies Fowarfi women were conducted online (connection problems,
and advocacy campaigns on gender equality an'd girls, including . access to com channels, level of participation);
(Baseline: 0; Target: 20) ml'gra'mt women, f0”.0W|ng yet the use of online-methods allowed for
principles of GE, social greater and more flexible participation among
Output Indicator 2.1.4 inclusionf toleranc?, . women, engagement of family members in the
# of peacebuilding initiatives implemented by hence this Output is 100% training, etc. In addition, the project
women affected by migration (Baseline: 0; Target: on GEWE. strengthened digital literacy among the
6) beneficiaries as an additional skill that was not
planned by the project. Generally, all target
indicators were achieved (note indicator 2.1
according to programme monitoring had 26%
increase).
Output Indicator 2.2.1: report
Output Indicator 2.2.3 a: 49% increase
Output 2.2 aims to The project increasgo! econgmic opportuni.tiAeS
. . for women by providing training opportunities.
Output 2.2 Output Indicator 2.2.1 provide e.cc.)nomlc The results of the VCA report informed the
Women and girls in Availability of a gender sensitive VCA report opgortlun'ltles for women content of the training. Apart from planned
migrant (Baseline: No report; Target: Analysis report) and giris |tn ta;gett . training, the project conducted additional
communities have GEM2: icr?crzr:z-r:g:elr?:r;cii;r GEM2: activities that were not planned initially, like
an improved access Output Indicator 2.2.3 a. 70% ’ activities by delivering 79% ' training on entrepreneurship (to advance
to economic % of increased knowledge among women training . . further the knowledge and skills among
(employment and participants on entrepreneurship and on social specialized tralnl.ng. Local women), additional consulting
self-employment) responsibility and cohesion (Baseline: TBD; Target: entr.e[:.)rengurs Wl”. be meetings/network activities. All of this had a
opportunities 20% increase over the baseline) sen5|jc|_zed In creating , positive impact on establishing employment
conditions for women's .
gainful employment. oppc.Jr.tunltle.s —-a tota! of 166 women .
participated in the training program with
around 49 women actively continuing to work
(with 17 women establishing new
businesses/value chains)
. GEM2: Output 2.3 aims to GEM2: Output Indicator 2.3.1: report
Output 2.3 Output Indicator 2.3.1 70% increase women'’s 79% Output Indicator 2.3.3 a.: 43.2% increase




Women and girls
affected by
migration have
strengthened their
financial capabilities
and have access to
gender-sensitive
financial products

Availability of gender-based assessment on supply
and demand for financial services (Baseline: No
report; Target: Assessment report)

Output Indicator 2.3.3 a.

% of increased knowledge and skills on financial
literacy among trained women (Baseline: TBD;
Target: 20% over the baseline)

Output Indicator 2.3.3 b.

% of trained women with access to financial
products and services (Baseline: TBD; Target: 20%
increase over the baseline)

knowledge and skills in
managing finances,
running income-
generating activities and
access to financial
resources. The banking
and microfinance
organizations will be
sensitized on how to tailor
their products to the
needs of women
entrepreneurs.

Output Indicator 2.3.3 b.: 106% increase

The project strengthened women’s financial
capacities through extensive training
programme. Additional activities included
making the training online (in partnership with
NBKR) — which is a sustainable solution for
continuing strengthening skills among other
users. The project also not only improved
access to financial products among women,
but enabled them to start to use those. Instead
of planned one, the project created three
financial products: 1) microfinance loans with
the 7.5% lowest rate, 2) franchise, 3) financing
concrete activities to increase financial gains
for women beneficiaries (value chain — for
women — to produce certain goods and be able
to sell those)

Output 2.4
Skills development

Output Indicator 2.4.1

Availability of a mapping report on providers of
skills on business startup and VCD opportunities
(Baseline: No report; Target: Mapping report)

Output 2.4 aims to
increase employability
and educational
attainments of women

Output Indicator 2.4.1: report
Output Indicator 2.4.2: 86.8% increase

The project developed specialized training
schemes — based on results of the mapping
report. This has led to increased employability.
For example, after the training program on

. GEM2: and girls, through GEM2: sewing, some women started to run business
scheme for women Output Indicator 2.4.2 . . . L
. . . . 70% developing specialized 79% on sewing already. With increased access to
designed and % of improved knowledge and technical skills of . "
. . . training schemes, VCD opportunities, women were able to buy
implemented women affected by migration on successful ; .
. " depending on VCD flower seeds at a reduced rate to run their
business start-up and access to VCD opportunities N . . .
. . opportunities in the business on growing flowers. The project also
(Baseline: TBD; Target: 20% increase from the . " .
L region. conducted additional activities not planned by
baseline indicator) . ..
the project, such as exchange visits,
masterclasses — all leading to greater results
under this output.
Outcome Indicator 3 a: 4
Outcome Indicator 3 a Outcome 3 and related Outcome Indicator 3 b: baseline 3, endline
# of national or local level policies, frameworks or outputs, indicators and 4(+2)
Outcome 3 guidelines, that include recommendations on activities aim to enhance Outcome Indicator 3 c: baseline 4, endline 6
National and Local gender-sensitive state migration policy (Baseline: the knowledgebase of
authorities apply No; Target: 3) national and local The project achieved transformative changes
socially inclusive authorities on at the institution level by producing and
approaches in policy Outcome Indicator 3 b peacebuilding in adopting policy level documents at the
i #oft t municipalities, who ort wo ommunities affected b national and local levels (Concept on State
f“ak'”g and érge unicipali |.s w support women GEM3: c : u itie C y GEM3: .I nf:.\ a ( cal levels (Concep | n 43 264,24 251,037.3
implement gender- and girls affected by migration through 85% migration - through the 95% Migration Policy, LAPs, SoPs on migration 9.77
responsive consultations on safe migration, civic activism and ; use of gender-sensitive ? issues). The project also strengthened ’
peacebuilding at the peacebuilding (Baseline: TBD; Target: 6) and socially inclusive capacities of target municipalities on GESI
local level in (GESI) approaches. This approaches when it comes to local

communities
affected by
migration

Outcome Indicator 3 ¢

# of target municipalities who apply gender-
responsive peacebuilding principles in support of
women’s participation in community development
(LAPs) (Baseline: TBD; Target: 4)

will contribute to
effectively implement
LAPs and improve policy
making - that are in line to
HRBA and GEWE

development planning and consultations on
migration matters, and by providing support to
women’s more active participation at the local
level to address community and peacebuilding
needs. In addition, the project strengthened
capacities of the inter-ministerial working




group on development of NAP1325 for 2021-
2023 - through the use of human centric

approach as part of design-thinking.

The shift from initially planned GEM3 code
with 85% estimated budget going in support of
GEWE to GEM3 code with 95% is explained by
greater institutional level changes the project
was able to achieve.

Output Indicator 3.1.1

Availability of a draft concept of state migration
policy (Baseline: No draft; Target: Draft policy
concept)

Output Indicator 3.1.2
Availability of a report with policy
recommendations for further implementation of

state migration policy (Baseline: No report; Target:

Report with recommendations)

Output Indicator 3.1.3 a
% of increased knowledge among national and

Output 3.1 foresees the
development of gender-
sensitive migration policy,
with a more gender-
responsive result and not
yet transformative. The
policy document will have

Output Indicator 3.1.1: concept
Output Indicator 3.1.2: report
Output Indicator 3.1.3 a: concept
Output Indicator 3.1.3 b: SoPs
Output Indicator 3.1.3c: 1

The project achieved institutional level
changes — shifting initially planned GEM2
code/GEWE result to GEM3 code/GEWE result
with transformative changes:

a) at the national level: gender-sensitive
migration policy was not only produced but
also adopted by the government of KR; in

Output 3.1 local authorities on GESI approach across a set of policy addition, there is a draft plan on
A draft gender- migration issues, peacebuilding and community GEM2: recommendations that GEM3: implementation of the policy (currently under
responsive state development (Baseline: TBD; Target: 20% increase ’ address the needs and ' discussion).

. . . 70% . 90% S
migration policy is over baseline) interests of women and b) at the local level: SoPs on migration issues
produced girls and socially were not only produced but also adopted by

Revised Output Indicator 3.1.3 a disadvantaged groups and the target LSGs — for its’ further use when
Availability of the Concept of creation Migrants those recommendations providing consultations on migration matters
Network (Baseline: not available, Target: Concept) are planned to be c) other: The project also established an
implemented /addressed analytic center on gender-sensitive migration
Output Indicator 3.1.3 b locally. data. In addition, the project developed a
Availability of a SoP on migration issues for local concept on creation of Migrants Network as
authorities to provide consultations for women well as created this Network.
migrants, including referral services (Baseline: No d) at the national level, the project promoted
SoP; Target: Developed SoP) human centric approach in the development of
NAP1325 for 2021-2023 through design
Output Indicator 3.1.3 thinking workshop for the inter-ministerial
# of analytical centers established on gender- working group
sensitive migration data
Output 3.2 Output 3.2 aims at Output Indicator 3.2.1: baseline 5, endline 6
Local authorities in localizing Women, Peace
pilot communities and Security agenda Target LSGs developed gender-sensitive LAPs
affectgd by Output Indicator 3.2.1 throug.h.sensiti_zing local with support from experts. The policy
migration and prone ", authorities on issues of documents were exemplary as LSGs reported
to conflict are able # of LAPs developed on gender-sensitive GEMS3: GEWE through training GEMS3: being champions among other LSGs on
peacebuilding (Baseline:0; Target: 6 (one per each 100% ! 100%

to develop and
implement Local
Action Plans (LAPs)
on gender-
responsive

target community)

enhancing their capacity
to address local conflicts
and contribute to
peacebuilding processes
via development and

presence of a quality LAPs, including with
references to NAP 1325. Not only LAPs were
developed, LSGs also started its
implementation through local level community
and peacebuilding initiatives implemented




peacebuilding in line
with NAP 1325

Total — programmatic budget

Operational budget - description

OB 1. Overhead costs 7%
OB 2. Monitoring and Evaluation

Total — support budget

Total — overall programme budget

implementation of within the project; other measures detailed in
gender-sensitive LAPs. the LAPs will continue to be implemented.

GEM3
81.34%

81.34%,
GEM3/Ge
nder-
transform
ative

GEM3
84.79%

[Operational/support budget]

Based on estimated % of
programmatic budget
allocation on GEWE

[Overall programme budget]

The principal goal of the
project is in pursuit of
peacebuilding and GEWE
through promoting the
role of women and girls
migrants in peacebuilding
and community
development. The project
aims to achieve this
through reinforcing the
women and girls migrants
role in peacebuilding by
challenging and
transforming the negative
and discriminatory norms
and practices that limit
women’s self-realization
and self-determinacy;
providing support to
improved access to
economic/financial
opportunities and
women’s activism in
economic activities;
promoting positive gender
norms towards
recognition of women’s
contribution to
community development;
strengthening their
agency in decision-making
and leading local
peacebuilding initiatives.

’

84.79%,
GEM3/Gen
der-
transforma
tive

The project achieved its principal objective of
promoting the role of women affected by
migration in community development and
peacebuilding.:
a) Target communities increased their
knowledge and changed their perception in
support of women’s role in
peacebuilding/community development as a
result of awareness raising campaigns (and use
of effective communication products) and
shifts in gender power dynamics as a result of
GALS work at the family level.
b) The project also economically empowered
women affected by migration — by
strengthened their knowledge and skills and
increasing access to economic and income
generating opportunities and activities. Target
women strengthened their agency through
increased participation at the local level —
implementing community/peacebuilding
initiatives and participating in decision making
(being elected at local elections)
c) The project achieved institutional policy
level changes by developing and adopting
concept on migration policy, LAPs, SoPs,
Overall the project achieved these results
through various means, including good
coordination with government counterparts at
the national and local levels, use of innovative
approaches such as PD and GALS, networking
with migrant women from abroad for effective
campaigns aimed at attitude change.
Peacebuilding outcomes included specially
designed initiatives that addressed
peacebuilding needs, but also women deputies
promoting peacebuilding messages and 1325
agenda, or example of women mobilization
during Batken conflict at the border between
Kyrgyzstan and Tajikistan.

1,253,6

196,35

1,450,0
00.00

1,062,902

166,484.1

1,229,385
.917




Reflection on piloting the methodology on tracking financing for GEWE

Calculation of actual financial allocations in support of GEWE considerations

in the framework of GPI project “Empowering women and girls affected by migration for inclusive and
peaceful community development”
IOM - UN Women - ILO
27 October 2021

Participants
A total of three programme colleagues participated in the piloting exercise from IOM, UN Women and ILO.
Below is the list of participants:

1. Aijan Boronbaeva, Senior Programme Assistant, IOM

2. Aisulu Meimankanova, National Project Coordinator, ILO

3. Dildora Khamidova, Head of Osh Office, UN Women

Facilitator
Diana Mamatova, Consultant on DM&E

Background on the methodology on tracking financing for GEWE in UN programming

UN Women developed the methodology on tracking financing for GEWE in UN programming in response to
a UNCT request and the thresholds set by the UN PBF to account programme spending in support of GEWE.
More recently during the first quarter of 2020, the methodology was revised to adopt UN INFO GEM
processes, with a case example of applying the methodology on PBF supported joint programming and
slight adaptations based on PBF GEM Guidance Note. The methodology provides step-by-step guidelines on
how to track financing for GEWE throughout the project implementation:

a) atthe planning state when planned GEWE results are discussed and planned financial allocations
are estimated;

b) during the implementation period when progress towards GEWE results is tracked and progress
financial resources already spent to achieve those results are estimated; and

c) atthe closure of the project when actual GEWE results are assessed and final and actual financing
resources are calculated and confirmed.

Summary of piloting exercise and its’ results

GPI project “Empowering women and girls affected by migration for inclusive and peaceful community
development” is the first project to pilot the methodology on tracking financing for GEWE in UN
programming. The following documents were used to conduct this piloting exercise on the example of the
GPI project:

Methodology on tracking financing for GEWE in UN programming (Annex 1)

GPI reports with information on Outcomes/Outputs/indicators/Activities (Annex 2)

Blank table template for filling out data on GPI to apply GEM and calculate the actual expenditure in
support of GEWE for the project - with information on previously planned GEM codes/GEWE results
and financial allocation (Annex 3)



e Financial report for the project: with details on programmatic (for implementing direct project
activities) and support/operational expenses (HR and other related costs) (Annex 4)

RUNOs conducted a joint exercise on discussing GEWE results and calculating actual expenditure on GEWE.
The piloting exercise was conducted in one session, with an estimated 2-3 hours overall. RUNOs jointly
reflected on actual project results at the outcome and output levels, taking into consideration related target
indicators. The dialogue entailed a comparative approach - between what was planned and what was the
result. While discussing this or the other GEM/GEWE result, RUNOs documented justification in support of
GEWE considerations. Then RUNOs estimated actual expenditure to achieve GEWE results. The outcomes of
the dialogue and exercise were documented in the table on the calculation of the budget in support of
GEWE.

Reflections from the piloting exercise

Usefulness: GEM application and tracking financing in support of GEWE was a useful exercise for the
project. It enabled RUNOs to jointly reflect on and unpack GEWE results and to estimate the budget that
goes toward achieving these GEWE results right from the onset of the project. This, in turn, sets out a
baseline towards expected GEWE outcomes as well as ‘justification’ for defining what would be considered
as effective funds spent on GEWE. Although the GPI project is in principle focused on GEWE outcomes, it
was still relevant to discuss the extent the project was gender-transformative and/or gender-responsive.
Participants noted that GEM application and tracking financing would especially be useful for other projects
where GEWE is not a central objective. The exercise indicated that the planned GEWE results for the project
were a bit less ambitious than what the project was able to achieve. RUNOs noted the usefulness of this
exercise not only for UN entities but recommended to potentially use it as a capacity building on GEWE for
Implementing Partners of the project.

Potential challenges: As feedback from one of the participants, GEM application and tracking for financing
in support of GEWE seemed to be easier for projects like GPI where GEWE is a primary objective along with
peacebuilding focus and other. It was relatively easy to identify GEWE results for the project, such as
specific outputs and outcomes. However, it might be a bit more challenging to apply GEM and calculate the
budget that goes in support of GEWE for projects whose primary goal is not related to GEWE.

Comparative element between planned and actual results and budget: during the exercise it was useful to
compare the results on GEWE and estimate actual expenditure in support of GEWE vis-a-vis planned GEWE
results and financial allocation. The table that was used to facilitate and document the discussion had both
sets of data - planned and actual. While discussing the project's results, it was also critical to look at the
target indicators and whether the project achieved those.

Frequency and duration of the exercise: joint exercise was conducted at the beginning of the project at the
planning stage, during the implementation to monitor progress, and at the end of the project at the closure
stage. While GEM application and tracking financing in support of GEWE is necessary at the planning and
closure stages, UN entities highlighted the usefulness of conducting this exercise also during mid-
implementation period to track progress made and reflect on any potential adaptations to strengthen
GEWE results for the project. In terms of duration for the exercise, it took around 3 hours to conduct it,
including time for brief reflections as well.



Level of results: it was evident during the exercise that discussing the results at both levels - outcome and
output - was necessary. Output level results provide details and more in depth understanding of the
changes and contribution at the outcome level.

Participants: RUNOs highlighted the importance and usefulness of keeping GEM application and tracking
financing as participatory as possible. The exercise could engage various project stakeholders, such as
relevant state authorities, Implementing Partners, and programme personnel - such as operations/finance
units, M&E focal points, gender focal points.

Individual reflections from participants

“GEWE financing is an important tool, and this exercise allowed us to keep pace with commitments to
gender equality and women’s empowerment within the project. However, it was difficult to use the gender
equality markers to assess the quality of results achieved and whether the completed activities contributed
to the planned outcomes”

-Dildora Khamidova, Head of sub office in Osh, UN Women

“The exercise was very useful in terms of identifying the actual percentage of financial GEWE within GPI
project. | remember the first session we conducted and in comparison to the first one, the last one is more
informative as by this time we know exact project results and exact level of expenditures allocated for
achieving GEM3”.

-Aijan Boronbaeva, Senior Programme Assistant, IOM

Recommendations, opportunities, and future follow up

e Promote usage of the methodology on tracking financing in support of GEWE among Implementing
Partners - to allow them to monitor GEWE results and track GEWE financing within the intervention
from the very beginning and throughout the implementation period.

e Harmonize existing GEM systems and GEM codes: Gender equality markers should be internalized
to the specific project management systems and mandates of UN entities. Various UN agencies have
adopted GEM systems based on common elements. Yet there are dissimilarities in how the GEM is
applied, what kind of GEM codes are used, and each agency interprets the scores differently. This
makes it challenging to compare GEWE considerations across agencies. There is a need for a unified
GEM system with similar GEM codes across UN entities at the UNCT level.

e There is a need for joint discussions and capacity building on GEM application and tracking financing
in support of GEWE. Agencies who do not use GEM coding may encounter difficulties in coding and
can benefit from practices, experiences, tools and materials of those agencies who already apply
GEM. Capacity building on gender equality issues is an important prerequisite for the successful
implementation of gender equality marker system. There could be cases of misinterpretation when
it comes to deciding on GEM code, especially among those who do not specialize on GEWE. Capacity
building efforts should aim at providing clear instructions and examples on GEM application per
each GEM code.



ANNEX IV. REPORT ON PRE AND POST SURVEY CONDUCTED TO ASSESS THE IMPACT OF AWARENESS
RAISING CAMPAIGNS WITHIN PBF GPI PROJECT



Report on the results of the pre- and post-survey among community members of the
project “Empowering women and girls affected by migration for inclusive and peaceful
community development and peacebuilding”

1. General information

Within the framework of the project Implementing Partner “Rosa Otunbayeva’s Initiative”
conducted pre- and post- survey of target communities residents to determine the progress in
achieving two indicators:

1. Additional indicator 1b of Outcome 1

% of community members, who believe that women affected by migration play positive role
and contribute to peacebuilding and community development (as part of the indicator 1.1.)

Baseline: based on the baseline study
Target: increase by 10%
2. Indicator of short term result 1.1

% of community members who report increased awareness of the role of women and girls in
community development and peacebuilding (with additional questions to support additional
long-term outcome 1b from ROI).

Baseline indicator: requires definition
Final indicator: increase for 20%

The surveys were conducted in the online Google Forms format. The baseline survey was
conducted in January-February 2021. It was attended by 658 people, among them 514 women
(78.1%) and 144 men (21.9%) (Table 1).

Age and sex data of respondents (baseline survey)
15-24 25-54 55+ Total
Women 203 239 72 514
Men 60 46 38 144
658

Table 1. Age and sex data of respondents (baseline survey)

The final survey was conducted in July 2021. It was attended by 323 people, among them 283
women (87.6%) and 40 men (12.4%) (Table 2).

Age and sex data of respondents (final survey)
15-24 25-54 55+ Total
Women 64 186 33 283
Men 4 27 9 40
323

Table 2. Age and sex data of respondents (final survey)



The difference in the number of people who took part in the baseline and final surveys is due to
the fact that a large part of the population of the target communities, especially men, was engaged
in summer field work in July and could not actively participate in the final survey.

Number of men and women by age (baseline / final survey)

100%
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Chart 1. Age and sex data of respondents in the context of baseline and final surveys

Geographically, residents of the Batken region took an active part in the polls. The share of
residents of the Ak-Turpak village was 20% in the baseline survey and 26% in the final survey,
and the share of residents of the Orozbekov village was 19% and 31%, respectively. The residents
of the Kyzyl-Tuu village showed low activity in the polls - 14% in the baseline survey and 8% in
the final survey, and the respondents from the Kara-Buura village - 11% and 4%, respectively.
(Table 3)

Communities Quantity % Quantity %

Akturpak AA, Batken province 133 20% 84 26%
Orozbekov AA, Batken province 128 19% 100 31%
Bell AA, Osh province 112 17% 37 12%
Tolos AA, Osh province 122 19% 61 19%
Kyzyl-Tuu AA, Jalalabad province 93 14% 27 8%
Ak-Buura AA, Talas province 71 11% 14 1%

Table 3. Number of respondents by community



2. Attitude of residents of target communities towards women and girls prone to migration

The survey identified the baseline and endpoints of the IPF Additional Long-Term Result Indicator
1b -% of community members who believe that women subject to migration play a positive role
and contribute to peacebuilding and community development.

The survey results show that the proportion of respondents who believe that women subject to
migration play a positive role and contribute to peacebuilding and community development was
64% in the baseline survey and 86%o in the final survey.

These indicators demonstrate that due to project activities, the share of community members who
believe that women subject to migration play a positive role and contribute to peacebuilding and
community development has increased by 22%. (Chart 2)

Do you think that women and girls who work in another country or have
returned to their homeland contribute to the development and maintenance of
peace in their village?

o 36%
pasosel * 64%
y 14%
onesel _ 86%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Chart 2. Indicators of additional indicator of long-term result from OIF 1b

It should be noted that in terms of gender, an increase in the number of respondents who believe
that women subject to migration play a positive role and contribute to peacebuilding and
community development is observed among women respondents - 63% in the baseline survey, 86%
in the final survey, an increase by 23%. The response rates of male respondents in the baseline
and final polls remained the same - 70% - believe, 30% - do not. (Chart 3)

Do you think that women and girls who work in another country or have
returned to their homeland contribute to the development and maintenance of

peace in their village?

37%

KeHWmHbI 63%

30%

Basosblii
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Chart 3. Indicators of add. long-term outcome result from IPF 1b by gender

The surveys also identified some indicators that reinforce the value of progress in Additional Long-
Term Result Indicator from IPF 1b. Thus, the proportion of the population of target communities
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who believe that women and girls who have returned or are planning to go into labor migration
play a positive role in the development of communities and in maintaining peace in the
community has increased by 14%. (Baseline 75%, Final Score 89%) (Chart 4)

What role do you think women and girls who have returned or are planning to
embark on labor migration play in the development of communities and in
maintaining peace in your village?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Chart 4. Proportion of the population of the target communities who believe that women and girls subject to migration play a
positive role

Survey results also indicate that there has been an increase in the proportion of the population of
the target communities who are more likely to agree with statements supporting the strengthening
of the role of women in development and peacebuilding.

Thus, the percentage of respondents who rather agree that women should actively participate in
local meetings and take part in decision-making on local issues increased by 10% (Baseline survey
- 30%, final survey - 40%) (Chart 5 ).

Women should actively participate in local meetings and take part in
decision-making on local issues
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Chart 5. Attitude of respondents to the idea that women should actively participate in local meetings and take part in decision-
making on issues of local importance

The percentage of respondents who rather agree that the role of women in rural development and
/ or resource allocation is very important and has a positive effect on community development
increased by 8% (Baseline survey - 31%, final survey - 39%) (Chart 6).



The role of women in rural development and / or resource allocation is very
important and has a positive effect on community development
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Chart 6. Attitude of respondents to the fact that the role of women in rural development and / or resource allocation is very
important and positively affects the development of the community

The percentage of respondents who rather agree that the role of women in resolving conflicts and
maintaining peace in the community is very important and has a positive effect on peacebuilding
increased by 10% (Baseline survey - 29%, final survey - 39%) (Chart 7).

The role of women in resolving conflicts and maintaining peace in the
community is very important and has a positive effect on peacebuilding
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Chart 7. The attitude of respondents to the fact that the role of women in resolving conflicts and maintaining peace in the community
is very important and has a positive effect on peacebuilding



3. Awareness level of residents of target communities about the role of women and girls in
community development and peacebuilding.

The survey also identified baseline and outcome indicators for short-term result indicator 1.1 -%
of community members who report increased awareness of the role of women and girls in
community development and peacebuilding.

The survey results show that the proportion of respondents who are aware of women and girls who
are involved in community development and peacebuilding was 63% in the baseline survey and
76% in the final survey.

These indicators show that due to project activities, the level of awareness raising among the
population about the role of women and girls in community development and peacebuilding has
increased by 13%. (Chart 8)

Community awareness of women and girls who participate in community
development and peacebuilding
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Chart 8. Indicators of short-term result indicator 1.1

In terms of gender, an increase in the number of respondents who are aware of women and girls
who participate in community development and peacebuilding is observed both among women
respondents - 63% in the baseline survey, 75% in the final survey (an increase of 12%), and
among men - respondents - 70% in the baseline survey, 82% in the final survey (an increase of
12%). (Chart 9)
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Do you know or have heard of women and girls who contribute to the
development of their village and promote and maintain peace in their
village or help reduce conflicts?
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Chart 9. Indicators of short-term result indicator 1.1 by gender

The results of the survey also showed an increase in the awareness of the population of the target
communities about women and girls affected by migration and their positive roles in some areas
(Chart 10 and 11).

For example, the share of the population who heard about women and girls in the village
who, having returned from migration, created women's / youth organizations and are
actively involved in rural development, in the baseline survey was 34%, in the final
survey - 61%, an increase of 29 %.

The share of the population that heard about women and girls in the village who, having
returned to their native village from another country, where they were able to
accumulate money and gain experience, opened their own business or workshop and
provided jobs for local residents in the baseline survey was 33%, in the end survey - 58%,
an increase of 25%.

The share of the population that heard about women and girls in the village who, having
returned from migration, actively participated or contributed to the resolution of any local
conflicts or in promoting peace in their village in the baseline survey was 24%, in the
final survey - 64% , an increase of 40%.

The share of the population that heard about women and girls in the village who, having
returned from migration, began to work in local government structures or became
members of the local kenesh, in the baseline survey was 20%, in the final survey - 76%,
an increase of 56%.




Have you heard of women and girls in your village who:(baseline survey)

Haxogscb B MUrpaLmu 3a pybeskom, akTMBHO MOMOratoT CBOEMy
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BNACTU AU CTann Aenytatom mecTtHOro KeHewa?
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Chart 10. Awareness level of the population in the baseline survey

Have you heard of women and girls in your village who:(final survey)
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Chart 11. Awareness level of the population in the final survey

The survey results suggest that project activities in target communities have become a major
catalyst for raising public awareness of the positive role of women and girls affected by migration
in peacebuilding processes (40% growth) and their participation in local government (56% growth).
These indicators also suggest that, as part of the project, women and girls affected by migration
have themselves become more actively involved in peacebuilding and decision-making processes
at the local government level. For example, this activity had the opportunity to be channeled into
the elections of deputies to local councils in April 2021, where many activists of the project took
part.

Thus, the baseline and final survey made it possible to identify two indicators:
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1. Additional Long-Term Outcome Indicator from IPF 1b

% of community members who believe that women prone to migration play a positive role
and contribute to peacebuilding and community development (as part of short-term outcome
indicator 1.1.)

Baseline indicator: 64%
Final indicator: 86% (an increase of 22%)
2. Short Term Result Indicator 1.1

% unenos coobujecmsa, Komopbvie coooOuarm 0 NOBbIUEHUU OCEEOOMIEHHOCMU O POJU
JHCEHWUH U OegyuwleK 6 pazeumuu  coodbujecmea u - mupocmpoumenvbcmee (¢
OONONHUMENbHLIMU ~ 80NPOCAMU 8  NOOOEPIHCKY — OONOJIHUMENLHO20 — 00J120CPOYHO20
pezynomama 1b om MO®).

% of community members who report increased awareness of the role of women and girls in
community development and peacebuilding (with additional questions to support additional
long-term outcome 1b from IPF).

Baseline indicator: 63%
Final indicator: 76% (an increase of 13%).



ANNEX V. SURVEY ASSESSMENT IN SUPPORT OF OUTCOME INDICATOR 1B



Survey report "Impact of PR campaigns to promote local initiatives on community
members"

This survey was conducted online to identify the number of targeted community members
who believe that women subject to migration play a positive role and contribute to
peacebuilding and community development - as a result of PR campaigns to promote
women's initiatives (6 local initiatives / initiatives on peacebuilding, campaigns target a total
of 6,000 community members, targeting 1,200 community members). The survey involved
369 (80% of the planned general population) respondents from 6 AOs in four pilot oblasts
out of an estimated 460 respondents.

To identify the number of targeted community members who believe that women subject to
migration play a positive role and contribute to peacebuilding and community development,
as aresult of PR campaigns to promote women's initiatives, the questionnaire included the
following questions:

1. Have you heard about local community development initiatives in your village / aiyl
okmotu?

2. Have you heard about local peacebuilding initiatives in your village / aiyl okmotu? *

3. Have you heard about any successful women's initiatives in your village / aiyl okmotu
toward community development? *

4. Leave your comments on the following posts. 1 - | do not agree at all, 2 - Probably, 3
-l agree, 4 - | completely agree *

5. Have you changed your mind about the role of women in peacebuilding and
community development?

6. To what extent is information available on local initiatives and projects available?

7. From what sources did you learn about women's initiatives?

As a result of the report, the respondents' answers to these questions are taken into account
when confirming the number of target members of the community, who believe that women,
subjected to migration, play a positive role and have a positive role to play.

Period of the survey June 28 - July 12, 2021

The survey was conducted on the basis of Google and to obtain quality credible information,
the next selection was determined, where the trustworthiness is 90%, and the allowable
error is 10%. The size of the selection in the section of the AO is determined in accordance
with the number of residents in each AO and gender ratio in each of the AO. For the general
co-purchase, the number of residents in each AO, and for the definition of gender relations
of respondents in each AO, the actual relationship between men and women in each AO.
Considering the volume of general purchases in each AO, the level of trust was set at 90%,
and the allowable failure was set at 10%. With the calculation of all data, the selection was
calculated for each AO using the selection calculator and rounded up to the whole (n-r, in
Bel selection 68, rounded up to 70). The result of the above data was determined by the
general co-purchase in 6 AO 420 respondents, which is sufficient to determine the number
of target members of the community - who believe that women are subject to forced



migration; campaigns to promote women's initiatives. Out of the estimated 420 respondents,
368 respondents passed the survey, which is 80% of the respondents. The remaining 20%

did not pass the survey presumably on the basis of Internet connections, in the target AO in
the summer many residents of Jailoo, where there is a connection, etc. Below is a table with
the volume of selections in each AO:

Ne AO General population M F

1 Bel 13 371/70 6529/35 6215/35
2 Toolos 22 586/80 11 361/40 11 225/40
3 Ak-Turpak 17 108/70 8513/35 8595/35
4 Orozbekov 13 422/70 6672/35 6750/35
5 Kyzyl-Tuu 29 294/100 14636/50 14658/50
6 Kara-Bura 18 830/70 8930/35 9900/35

Response data:

1. Date of filling *

2. Name of respondent *
3. Gander of respondent:

PeCI'IOH,EI,EHTTep,D,I/IH >KbIHbICHI

Jpkek (108 pecn.)

29,3%

Asan (260 pecn.)
70,7%

* data is not reflected in the report
Men (blue), women (red)

4. Gender ratio of respondents by region:



women

. women . men

Batken 63% (39 pecn.) 37% (23 pecn.)

Osh 84% (97 pecn.) 16% (19 pecn.)

Jalal-Abad 63% (65 pecn.) 38% (39 pecn.)

Talas 69% (57 pecn.) 31% (pecn.)

0% 25% 50% 75% 100%

5. Age of respondents:

PeCI'IOH,D,EHTI'ep,D,I/IH Kallbl

81,26% (295 4)
11,86% (46 4)
6,88% (27 4)

15-24 25-54 55+

*age of the respondents

6. Number of respondents by region:

Batken 18,26% (62 pecn)




Osh 34,17% (116 pecn)

Jalalabad 30,93% (104 pecn)

Talas 16,64% (83 pecn)

Gender ratio of respondents by region:

. men . women

5% 19 pecn.

11% 39 pecn.

27% 97 pecn.

7% 26 pecn.

6% 23 pecn. 18% 65%

16% 57 pecn.

11% 39 pecn.

1. Batken, Ak- 2. Osh, Toolos and 3. Jalal-Abad, Kyzyl- 4. Talas, Kara-Buura
Turpak and Bel AO Tuu AO AO
Orozbekov AO

Respondents' answers to questions about the survey topic:

1. In your village / Aiyl Okmotu, have you heard about local initiatives for women's
community development?



2020 *biNablH OKTABPb albiHa YeinH BONToH O NUKMPUHIS

9%
38% ?

Bunbeim

2020 xbiNabiH oKTABPL albliHaH KMAWH BONTOH oM NUKMPUHUZ

84% (309 pecn.)

9% (33 pecn.)

Bun6eiim Kok

Respondents’ answers Till October 2020 After October 2020
Yes 38% (140 respondents) 84% (309 respondents)
Do not know 23% (85 respondents) 7% (26 respondents)
No 39% (143 respondents) 9% (33 respondents)

2. Have you heard about local women's peace initiatives in your village / aiyl

okmotu? *

2020 xeIinaelH oKTABPL alklHa YelinH BONroH ol NUKMPUHW3

Ooba
22,6%

Mok
34,5%

EunGeim
42,9%

2020 xbingblH oKTAGPbL albiHaH KUAWMH BOMNIOH O NUKMPUHKU3

82% (302 pecn.)

11% (41 pecn.)

OoBa BEundenm Hok

Respondents’ answers

Till October 2020

After October 2020

Yes 22,6% (83 respondents) | 82% (302 respondents)
Do not know 42,9% (158 respondents) | 7% (25 respondents)
No 34,5% (127 respondents) | 11% (41 respondents)




3. Have you heard about any successful women's initiatives in your village / aiyl okmotu
toward community development? *

2020 xbinabiH okTAGPb aiiblHa YelnH BONroH o NVKUPUHU3 2020 *binablH OKTA6PL aiblHaH KWAWH BONTOH O NUKUPUHW3
82% (316 pecn.)
Mok (132 pecn.) Ooba (135 pecn.)
35,9% 36,7%
7% (28 pecn 11% (24 pecn.)
Eunéeiim (101 pecn.) _
Ooba Bunéenm Kok
Respondents’ answers | Till October 2020 After October 2020

Yes 38,7% (135 respondents) | 82% (316 respondents)
Do not know 27,4% (101 respondents) | 7% (28 respondents)
No 35,9% (132 respondents) | 11% (24 respondents)

4. Leave your comments on the following posts. Blue (1) - | do not agree at all, - (2)

Red -Probably, Yellow (3) - | agree, Green (4) - | completely agree *

B 4 - Tonyry MeHeH MakynmyH

32% 118 pecn.

11% 41 pecn.

31% 113 pecn.

[ 3 —MakynmyH

32% 118 pecn.

11% 40 pecn.

A) Aan: Aangap Spk: Aangap B) Aan: CusguH Spk: CusguH C) Aan: CusguH
MILKe alblpraH  WWKe alblprad  aMaaTblHbI3AblH  KamaaTbiHbI3AbIH anmMakra
femunrenep pemunrenep ©HYTYYCyHOe eHyryycyHae ThIHYTBIKTbI
XamaaTka naiga kamaarka naiga asangapabiH asngapablH Kypyyaa asngblH
anbin kenan anbin kenan OWHOroH pony OWHOroH pony porny 4oH XaHa
YOH. YOH. MaaHunyy.]

B 2 - Bonywy MymMKyH

B 1-Takblp Makyn aMecMuH

29% 106 pecn.

11% 42pecn.

Spk: CusgnH
anMakta
TbIHYTbIKTbI
Kypyyaa asngpiH
pony 4oH xaHa
MaaHunyy.]

D) Aan: Aan
nvaepnep MeHeH
3pkek nuaepnep

XamaaTTbiH
©HYrYYCyHAe TeH  eHYryycyHae TeH

Spk: Aan
nuaepnep MeHeH
apkek nuaepnep
XamaaTTblH

KaTblwar. KatbiwaT.

11% 41 pecn.




5. Have you changed your mind about the role of women in peacebuilding and
community development?

Yes 90% (333 respondents)
Do not know 5% (17 respondents)
No 5% (18 respondents)

Responses of respondents in gender relations:
. Women . Men

64% 235 pecn.

27% 98 pecn.
4% 13 pecn. 3% 12 pecn.
1% 5 pecn. 1% 5 pecn.
. ]
Ooba Buntenm KoK

5.1. Why do you change your mind or not? Discuss your answer. (below are the
most common categories of respondents' answers)

A lot of useful work has been done

The success of education and participation in various peace-building activities has led to a
change

It turns out that women can be just as successful as men

On the basis of a pilot project in our village, various competitions, events, lessons learned, a
positive change in attitudes

My wife's attitude has changed for the better,

The work done by rural women is based on economic growth

Economic growth in our village, women becoming deputies, becoming entrepreneurs

Mutual aid groups were formed, and economic growth was observed

Women deputies came out, women attracted grants to the village, self aid groups are working

| changed my mind because of the great success of the women in the village

| do not participate in events

My wife's success changed my mind

The village is developing, developing and supporting medicine

| totally agree that hasn't changed

Do not know

No

6. To what extent is information available on local initiatives and projects
available?*




2020 xbinablH okTAGPL albiHa YeluH 60MroH oM NUKUPUHKU3

29% (106 pecn.)

11% (40 pecn.)

ABaaH KeTKHAUKTYY

Bundeim

eTKUNUKTYY

40% (150 pecn.)

HeTKUNUKTYY aMec

27% (100 pecn.)

AGpaaH KeTkMnukTyy

2020 xbInablH OKTAOPL albliHaH KMIAMH 6ONroH O NUMKUPUHKU3

61% (224 pecn.)

HKeTkunmrTyy

Respondents’ answers

Before October 2020

After October 2020

Very available

11% (40 respondents)

27% (100 respondents)

Available 29% (106 respondents) 61% (224 respondents)
Do not know 20% (72 respondents) 7% (26 respondents)
Not available 40% (150 respondents) 5% (18 respondents)

6.1. From what sources did you learn about women's initiatives? *

MaaneIimaTTbiH Kalchbl 6yJ'IaKTaprHaH adAngap UWKe allbliprad gemMuirenep XeHyHaoe 6I/IJ'I,D,I/IHI/I3?

[ocTop, TaHbILWTap, Yory
vLITereH agamaap, 61% (228 pecn.)
KoWyHanap, TyyraHnap

WHTepHeT/Couvnangyy
TapMakTap

B

[Lon6oopayH ekyrngepy

[e3ut

6% (21 pecn.)

2% (7 pecn.)

1% (2 pecn.)

31% (114 pecn.)

Respondents’ answers

Results

Friends, neighbors,
relatives, colleagues

61% (228 respondents)

Internet and social
media

31% (114 respondents)

BunGeim HeTkmnukTyy amec




TV

6% (21 respondents)

Local
authorities/organizations

2% (7 respondents)

Newspapers

1% (2 respondents)

6.2. Please indicate, if there is another source

Oreppae balwwka MmaansiMaT Bynarsl 6onco, anga 6enrvnen KETUHU3

36% 126 pecn.

22% (76 pecn.)

WHTepHeT, coy TapmakTap  TaaHbllwTap OKMeTTYK 3Mec yromaap

27% (94 pecn.)
11% 39 pecn.
5% (18 pecn.)
Kok

TB

Respondents’ answers

Results

Friends

36% (126 respondents)

No other sources

27% (94 respondents)

Internet

22% (76 respondents)

Non-governmental
organizations

11% (39 respondents)

TV

5% (18 respondents)
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1. General Information

International Labour Organization with partners UN Agencies IOM and UN Women as
Recipient UN Organizations (RUNOs) are jointly implementing a national project
funded by the United Nations Peacebuilding Fund (PBF), on "empowering women
and girls affected by migration for inclusive and peaceful community development”
in the Kyrgyz Republic.

This joint project proposes a comprehensive approach to promote an enabling com-
munity and policy environment that is conducive to women and girls’ empowerment.
A key goalis to encourage women and girls to actively engage in peacebuilding and
community development in regions that are affected by migration and prone to con-
flict, particularly in the South of Kyrgyzstan.

The project will contribute to the empowerment of women and girls most vulnerable
to migration by, improving their participation in peacebuilding and inclusive commu-
nity development, enhancing their access to socio-economic opportunities, and
building capacities of life and business skills of women and girls.

To achieve the expected results within the framework of Outcomes 2, the ILO signed
implementation agreement with Alliance of Trainers and Consultants (ATIC). Within
the period of February — April 2021 ATIC has performed the following activities and
tasks in the pilot regions of the project in the target regions/oblasts of Osh, Batken,
Jalal-Abad and Talas

Output 2.2 Women and girls in migrant communities have an improved access to
economic (employment and self-employment) opportunities:

Project activities Clarify

Activity Number of women self-employed/operators | All stimulation access
2.2.3b :and | of income generation activities who access | to economic opportu-
VCD opportunities in a specific sector (for in- | nities activities to the

stance in agribusinesses) extent possible should
be organized and con-

a) To establish data base of potential 200 | ducted online consid-
applicants for Mentorship program with | ering of COVID-19 situ-
detailed business concept plan atfion

b) Organize technical skills courses for 30-
40 women and girls;

c) Organize and conduct VCD network- | vCD activities should
ing meetings for 60-70 women and girls; | pe organized with in-

d) Organize and conduct master —classes | volvement of employ-
for 20-30 women and girls; ers association (JIA)

e) Conduct individual consultations for :
150 women and girls;




Output 2.3  Women and girls affected by migration have strengthened their finan-
cial capabilities and have access to gender-sensitive financial products

Activity Roll out financial education to women and
2.3.2: girls affected by migration using adapted ILO
training material via different delivery chan-

. adapt to online format
nels zoom or online

a) Finalize adaptation of the ILO Finan-

itations
b) Conduct trainings of Financial Educao-

tion by using adapted version — 280
project target group

Training program have to

cial Education online course Online due to COVID -19 Iim-

2. Financial Literacy training in 6 municipalities

Date of frainings: June 8-25, 2021

Target group/participants: Target Aiyl Okmotus — Akturpak, Orozbekov, Bel, Toolos,
Kara-Buura, Kyzyl-Tuu

Duration of each training: 3 days long

Training goal: Improvement of knowledge and skills on financial literacy among
women and girls affected by migration attended zoom or online courses on financial
education.

Access to finance is a fundamental condition for poverty reduction, job creation, in-
come generation and social protection. However, access to finance alone does not
automatically yield social and economic benefits. For this purposes women and girls
affected by migration must be able to make informed choices about when and
when not contract debt, how best to save and what to look out for in other financial
services and products.

These activities directly contributed to achieve Output Indicator 2.3.3 an increased
knowledge and skills on financial literacy among trained women (zoom and online
course).

As a result of the current work 308 project beneficiaries attended GET Ahead training

and in average knowledge increase was about 39,4 % though target was 20 %.
Preparation of online training

Preparation stage included mobilization of target groups to the trainings. First, partici-
pants had to fill out and send online application (via google link) to the training.

Within the previous contract, ATIC has developed applications database comprised
of 570 women from project target areas there is a high interest in project activities.
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Some of them were engaged in GET AHEAD training, and the database was used to
select participants for Financial Literacy trainings and technical skills development
courses.

Out of database 308 participants were enrolled in Financial Literacy trainings. All par-
ticipants were mobilized in groups comprising, around 15 participants. For each train-
ing group were created WhatsApp groups that are administered by trainers with the
aim to provide information and discuss time, duration, training program, etc. with par-
ticipants.

Also, created WhatsApp groups are used for sending zoom link to the training, home-
work check, question and answers and providing consultations on financial issues.

Before the start of trainings, the participants were provided with handouts (Financial
Plan / workbook, that were delivered to target areas and distributed to participants.

Also, frainers prepared online application forms as pre-test of the training, post-test of
the training, training evaluation form.

Besides, participants were instructed about the ZOOM application that should be
used for online frainings.

The lists of participants were prepared to each training to cover communication costs
of participants (internet for zoom) by the project.

Conducting of online training

Prior to the start of trainings, participants were re- Gender
quested to fill out and send online pre-test of the

training (via google forms) in order to fix participants
initial knowledge level. ‘

Online trainings were conducted in the evening as
participants - rural women had a lot of housework
during the day time or some of them had their main
job or had to care after their children. Therefore,
only evening time was convenient to take part at
the training.

= Female = Male

As shown in the chart 2.1 age of the majority of Participants by age group

training participants is in the bracket of 25-54 55+ years 1924 years
and therefore domestic work and family duties old 20%
influenced a lot on fraining dynamic and in- o

volvement in the training exercises.

The most interesting sessions were on the sav-
ings, loans and developing the financial plan.

Participants liked the combination and online 2058 years
and zoom training. 75%



Many of participants were actively involved in training for three days, but unfortu-
nately the Internet connection was weak, sometimes they visited other participants
home/joined other participants (at neighbourhood) with better internet connection.

Table 2.1 Information on Financial Literacy fraining conducted during June 8-25, 2021

Municipalities | # of women in da- | # of frainings # of training | # of
tabase conducted participants | women
participants
Ak-Turpak 95 3 47 37
Orozbekov 95 3 51 43
Toolos 95 3 50 42
Bel 95 4 52 40
Kara-Buura 95 4 59 53
Kyzyl-Tuu 95 4 49 43
Total | 570 24 308 258

Key results based on pre/post-tests:

Overall, 308 people participated both in . .
the pre and post training tests. The pre- Knowledge increase (in %)

post test results report that the partici- 66.1 627

pants increased their knowledge by 39,4 0.0 '

% in average. All the target locations ex- ' s
ceeded expected target of at least 20% 200 '
knowledge increase after the ftraining. 40.0 344
Among the six locations, Ak-Turpak and = 300 20238 I
demonstrate that women participants 0.0 I I

demonstrated  knowledge  increase &q‘# ® o é@ &
much higher than men (it can also be & & {_@\ &
noted that only 7 out of 296 participants v & ©
were men). Similarly, young people be-

Kyzyl-Tuu participants demonstrated over 200
60% increase knowledge. These results = 100

tween 14-24 years old demonstrated higher % increase in knowledge than older age
participants.

70.0

<0

Main challenges and conclusions

Weak internet connection in target villages: some participants were not able to par-
ticipate all days of the training due to weak Internet connection; some participants
were disconnected during trainings;

Zoom application:
Many participants was new how to use Zoom at the beginning of trainings;

Online forms:



There were cases when some women filled out and sent online application several
times, the same situation was with the pre/post-tests;

Activity of participants:
The activity of women was high from the first days;

Equipment:
There were some difficulties with mathematical calculations in topics related to loans
and saving.

3. Additional support activities to increase access to
economic opportunities.

For identification of the additional support measures to increase access o economic
opportunities ATIC identified and contracted 6 local consultants whose responsibilities
are:

1) Review GET AHEAD action plans and identify at least 200 women with high po-
tential to grow and include them in database:

2) Out of them select 30-40 participants for technical training

3) Organize process of engagement of women and girls in various technical
training

4) Organize and conduct VCD network meetings for 60-70 women

5) Conduct individual and group business consultations for 150 women and girls;

6) Organize and conduct master classes and exchange visits

These activities were performed within the period of June — August 2021 and ultimate
purpose was to assist women and girls affected by migration in increasing access to
employment and self-employment opportunities. As shown in the table below within
the reported period local consultants reviewed 579 business concepts and devel-
oped excel database of 269 women with high potential to grow. Out of them con-
sultants selected women for various types of additional support measures, which
were organized in reported period.

Table 3.1: Additional support measures for women by municipality

Name of | # of ap- # of Tech- VCD Mas- | Individual | # of
munici- plications | women | nical meet- | ter consulta- | women
pality in the training | ing clas- | tions in-
dato- ses creased
base and access
ex
visits
Ak Turpak | 183 42 16 30 24 28 28
Orozbeko | 73 42 6 36 27 18 21
Vv
Bel 94 44 17 32 22 45 28
Toolos 62 42 11 24 14 30 26
Kyzyl -Tuu | 921 58 10 27 42 48 26




Kara — 76 4] 14 24 10 38 22
Buura
Total 579 269 74 173 139 180 151

3.1. Technical training

As the result of the initial stage 74 project beneficiaries passed through 13 various tech-
nical training sessions. Pre-post tests organized during this process showed 130 % in-
crease of knowledge in average. More detailed info is provided in the table below.

# | Technical trainings Pre-test | Post-test | % knowledge increase
1 | IT/ computer programming | 85% 100% 18%
2 | SMM 61% 85% 40%
3 | Computer literacy 55% 86% 58%
4 | Massage 50% 95% ?20%
5 | Barbershop/haircut 47% 20% 21%
6 | Garment/sewing 46% ?20% 95%
7 | Biogumus 49% 100% 103%
8 | Production of cookies 35% ?0% 157%
9 | Haircutting 33% 85% 162%
10 | Culinary 35% 95% 171%
11 | Beekeeping 34% 100% 191%
12 | Welding 30% 95% 217%
13 | Fast reading 25% 100% 300%
130%

Technical training sessions  tOOK  gag eaing
place in large cities and regional  suarshic
centers. Once selected each fraining  Be
participant received financial sup- %
port from the project to cover train-
ing fees. Funds were transferred to Biogumus
e-wallets and banking accounts  cametsesing
of participants with obligation to gabershophaicut
pay only for courses. Thus we are Messeqing
supporting women and girls in in- s
creasing tfechnical skills and Programming
knowledge and at the same fime o . ) s
provided opportunity to increase finan-

cial literacy and start using non-cash channels and financial services.

Manikuyr

Computer literacy

As a result technical training activities to the great extent contributed to expanding
opportunities of women and girls affected by migration to employment opportunities.
Maijority of graduates reported that after the training the either received employment
offer or applied obtained skills in income generating activities.



All detailed information on technical training sessions, including list of participants, pre-
post test, certificates and others is downloaded on the shared drive and links are pro-
vided in Annexes.

3.2. VCD meetings

Within the reported period 6 VCD meetings were conducted by local consultants
with the support of ATIC team.

One was combined with master class in agricultural sector and 112 project benefi-
ciaries attended the meeting. Meeting was conducted with participation of tech-
nical experts and potential suppliers of raw materials and buyers of production. As a
result of the meeting participants received knowledge on modern agricultural tech-
nologies and at the same time strengthened market linkages with other players of
various agro VCDs.

The other one due to COVID-19 limitations was conducted online via zoom. In total
65 participants attended the meeting. It was conducted in the format of speaker
event and co-organized with JIA (employer’s association). The purpose of the meet-
ing was to extend business and market linkages for women and girls affected by mi-
gration engaged in agriculture, garment production and services.

3.2 Master classes and exchange visits.

In total 129 project participants attended master classes and exchange visits orga-
nized by the project. Master classes were conducted offline in vilage municipalities
and main topics were:

1) Production of cookies
2) Design of handicrafts

3) Production of bio-humus
4) Poultry keeping

5) Milk processing

6) Production of wood arts
7) Fitness instructor

All master classes were conducted by experienced entrepreneurs and experts in the
corresponding spheres.

Exchange visits were conducted for the following sub-sectors:

1) Flowers planting

2) Production of milk products
3) Beekeeping

4) Branding and marketing

5) Production of handicrafts



Exchange visits fook place in province centers and large cities. Project paid for or-
ganization costs only, all other costs including travel were contributed by beneficiar-
ies themselves.

In general, as per feedbacks from participants master classes and exchange visits
conftributed a lot to increasing of self-employment and business opportunities of
women and girls affected by migration.

3.3. Individual consultations and increased access to
economic opportunities

Individual consultations were conducted by local consultants for those participants
who are interested in starting/expanding income generating activities. Major group
comprised from so called GALS champions who received support from CDA (UN
WOMEN) implementation partner to start/expand family business. About 10 partici-
pants from each village municipality received this type of support and local consult-
ants assisted them in developing business plans and conduced consultation in other
entrepreneurship areas like marketing, sales, bookkeeping, management etc. Other
participants for individual consultations were selected from GET Ahead and Finan-
cial Literacy training participants, those who expressed interest in starting/expanding
their businesses.

In total local consultants reported that
151 project beneficiaries have in-
creased access to economic opportu-
nities as a results of all project interven-
tions, including entrepreneurship train-
ing and financial education and addi-
tional type of support measures. Division
women by sectors confirmed results of
VCD survey conducted at the begin-
ning of the project. 46 % from agro
VCDs, 26 % from garments. 21 % -services and 7 % tfrade. At the same time there is a
need to conduct additional entrepreneurship training support so we can sustain the
progress achieved within the implementation of the project. The most suitable tool
for this from our perspective is Start Your Business Program.

Economic opportunities by sectors

= Agro = Garment Services Trade

4. Project visibility

As part of the project to support the implementation of the project "Empowering
women and girls subject to migration for inclusive and peaceful development of com-
munities”, ATIC attracts a media expert to develop non-commercial videos (video
blogs, posts, broadcasts) of an educational nature with the aim of making it accessi-
ble and simple talk about the ILO's “Financial Literacy” Programs, “Get Ahead”, “Start
and Improve Your Business” in organizing and conducting trainings for beneficiaries.



The media expert continued the implementation of the list of tasks and activities re-
quired to obtain the following results: coverage of the implementation of activities
within the framework of the project:

- Distribution of training materials and promotion on social networks like Facebook,
Instagram, broadcasts, posts, blogs, podcasts using hashtags for social pages,
-Organization of live broadcasts.

hitps://www.instagram.com/getahead kg/

https://www.facebook.com/wilsme.kyrgyzstan/eref=page internal

Additionally National Bank of the Kyrgyz Republic launched online course on financial
literacy with the support of the project and ATIC was also recongnized as national
insitution supporting the online course.

More information is provided on the link below
https://www.finsabat.kg/education/online _course ILO

5. Monitoring, Evaluation, Learning

5.1.  Monitoring, evaluation, learning activities

(@)


https://www.instagram.com/getahead_kg/
https://www.facebook.com/wlsme.kyrgyzstan/?ref=page_internal
https://www.finsabat.kg/education/online_course_ILO

5.2. Indicator Tracking Matrix

—

. Progress In- MoV/supporting evi- Sex disagr Age disagr
";;,’:ec}fr Indicator Baseline Target  dicator dences
Addi- % of women = 0% 25% To be up- To be updated
tional from target over dated during = during the post
Out- groups and the the post sur- survey
come In- = family base- vey
dicator2 = mem- line indi- 0
c by bers/men cator
ATIC with access
to eco-
nomic op-
portunities
(planned
300 women
with en-
gagement
of around
100 family
mem-
bers/men)
Output Availability No report Analysis 1) Methodology Total: 220 Total: 220
Indicator | of a gender report 2) Collected data  F: 210 15-24: 39
2.2.1 sensitive (database, reports | M: 10 25-54: 154
VCA report on FGDs, statistical 55+: 27
data from NSC)
3) VCAreport
Output % of in- 40% 20% in- 49% in- 1) Pre/post-tests Total: 358 Total: 358
Indicator | creased crease crease over  2) Data base/re- F: 351 (82% in- | 18-24: 32 (102%
2.2.3.0. knowledge overthe @ the baseline = portincluding crease over increase over
among base- (total: pre/post-tests re- the baseline) | the baseline)
women line 358 partici- sults M:7 (51% in- 25-54: 309 (82%
fraining par- pants fook 3) Filled out crease over increase over
ficipants on partin pre/post-tests the baseline) | the baseline)
entrepre- pre/post- 4) Training report 55+: 17 (34% in-
neurship tests 5) List of partici- crease over
and on so- pants the baseline)
cial respon- 6) Feedback from
sibility and participants
cohesion 7) Feedback form
Output # of women O 150 N/A TBD TBD
Indicator | self-em- (as per
2.2.3b. ployed/op- | VCA)
eratfors of in-
come gen-
erafion ac-
fivities who
access VCD
opportuni-
fies in a spe-
cific sector
(forinstance
in agribusi-
nesses)
Output % of in- 58.5% 20% in- Total: 526
Indicator | creased crease
2.3.3a. knowledge . over the -
and skills on

Total: 526
Fanngans
1

1



) Progress In- MoV/supporting evi- Sex disagr Age disagr
";3:;:” Indicator Baseline Target  dicator dences
financial lit- base- - -
eracy line
among
trained -
women
(online
course)
Output % of trained | TBD (pre- 20% TBD TBD
Indicator | women with | survey) over the
2.3.3b. access to fi- base-
nancial line
products
and services
Output Availability No report Online 1) Mapping re- N/A N/A
Indicator = of a map- map, port
2.4.1 ping report Narra-
on providers five re-
of skills port
Output | % of im- 45% 20% in- Total: 71 Total: 71
Indicator | proved crease
2.4.2 knowledge from
and tech- the
nical skills of base-
women af- line indi-
fected by cator
migration
on success-
ful business )
start-up and
access to
VCD oppor-
tunities

6. ATIC GPI project Action plan



What

Who

When

Status

Develop ToRs, experts/trainers AK, AZh First week of June Com-
mobilization pleted
Preparation of educational and AK, AZh First week of June Com-
methodological documentation pleted
package (program, guidelines,
handouts, etc.)
Provide program support to train- | AZh First week of June Com-
ers at the preparation stage (re- pleted
view of training programes, list of
participants, presentations, etc.)
Conduct orientation session for M&E con- | First week of June Com-
frainers on M&E instruments sultant pleted
Printing and Organize delivery AZh First week of June Com-
and distribution of training materi- pleted
als
Organize Zoom connections, AZh First week of June Com-
equipment rent, stationery, train- pleted
ing materials package distribu-
fion, efc.
Development of a certification AK, AZh First week of June Com-
system for frainers pleted
Observe conduction of frainings Project Second week of June Com-
by frainers feam pleted
Review/comment/approval of re- | AK, AZh 22-28June Com-
ports pleted
Maintain follow-up work and Project 22-28June Com-
communication with frainers feam pleted
Organize feedback/discussion Project Third week of June Com-
sessions with trainers after the feam pleted
frainings in order to analyze and
reflect them in further activities in-
cluding M&E plan
Review/comment/approval of re- | Project Third week of June Com-
ports feam pleted
Trainings and Consultancy (Follow

2.2.3. up)
Organize selection process (from Project First week of June Com-
frainers and consultants of ATIC feam pleted
network, JIA network, etc)
Develop ToRs, experts/frainers AK, AZh First week of June Com-
mobilization pleted
Conduct 3 day Training of Con- AK, AZh, First week of June Com-
sultants (ToC), organization of ex- | master pleted
change frainings via zoom frainer
Provide program support to con- Project First -second weeks of June Com-
sultants at the preparation stage team, pleted
(Business diagnostics and analysis | Consult-
of business plans, (post-training ants
support - follow up)
Observe and assistance conduc- | Project June-July months Com-
tion of VCD meeting team, pleted

Consult-
ants
2.4.2. Technical courses
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Organization of technical courses | Project Second- third weeks of June Com-
according fo determined follow team, pleted
up support Consult-
ants
Organize feedback/discussion Project June-July months Com-
sessions with consultants in order team, pleted
to analyze and reflect them in Consult-
further activities ants
Organizing and holding meetings | Project End of June-10 July Com-
to expand social capital, con- team, pleted
ducting of master classes Consult-
ants
Preparation of material for cover- | Project 01-10 July months Com-
age of the events carried out in team, pleted
social networks, Project visibility Consult-
ants
Review/comment/approval of re- | Project June-July months Com-
ports tfeam pleted
Finance and procurement 3 tfranche
is ex-
pected
soon

/. Annexes

All the annexes are available at: hitps://drive.google.com/drive/folders/1tb40MDD-

Fix-dASHJhwRb2YQ2IiNép7do2usp=sharing
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ANNEX VII. THE ACTION PLAN TO SUPPORT IMPLEMENTATION OF THE STATE MIGRATION POLICY OF
THE KYRGYZ REPUBLIC FOR 2021-2030 (DRAFT PROJECT IN RUSSIAN)



Ilnan meponpusiTuii no peajausannu nepsoro 3tana (2021-2025 roani)
Konuenuuu murpanuonnoi noutuku Keiproizckoi Pecnyoimku Ha 2021-2030 roabl

IIpoexkT

Ne
ILII.

IIpuopurteTHbIE
HanpasJieHusi/3axaun

Mepnbl/neiictBust

Cpoxku
peaju3anumn

O:xugaemble
pe3yabTaThl/HHANKATOPHI

OTBeTCTBEeHHBIE
MCIOJTHUTEIN

1. CoBepiieHCcTBOBaHHUE YCJIOBHIi 110 peaM3ali IPAKIAHAMHU CTPAHbI, COOTEeYeCTBEHHUKAMM, MMMHUIPAHTAMH U JIMIAMHU 0e3 IrPakIaHCTBa
00pa30BaTeJILHOI0, TPYA0BOI0, NPO(PECCHOHATIBLHOIO U KYJLTYPHOI0 MOTEHI[HAJIA U BO3MO:KHOCTel B KbIproizckoi Pecnyoiimke

1.1.

dopmupoBaHue  OIATONMPHIITHBIX
YCIIOBH, HaIlpaBJIEHHBIX Ha
MOJArOTOBKY KaJpOB, YBEIUYECHHE
3aHATOCTH B PA3JMYHBIX CEKTOpax
SKOHOMMKH, CO3/IaHUE
KaueCTBEHHBIX pabo4uX MeCT H

MPENOCTABIICHUE JIOCTOMHOM
OIUIaThl  TpPyJAa HACEJIEHUIO B
COOTBETCTBUM C MOTPEOHOCTSIMHU
SKOHOMUKH KoIpreizckoit
PecniyOnuku, ¢ mpuHITHEM MEp IO
COKpALLEHUIO CYILIECTBYIOIIEH

TEHJACPHON Cerperanvy Ha pBIHKE
TpyJa.

MOHHMTOPHHTa Ha calTax
y4eOHBIX 3aBEJICHHI.

1.1.1. Pa3pabotka u yrBepxnaenue npoekra | |V kBapran | Ilpunsara IIporpamma M3CP
[Iporpammel COIEHUCTBUS 3aHATOCTHU 2021 r. COZEeHCTBUA 3aHITOCTHU
HacenaeHus Ha 2022 — 2026 roawl u Ilmana Hacenenus Ha 2022 — 2026
MEPOTIPUITHH 10 €€ pealn3aluy PEIICHHEM TOJbI H ITnana
Kabunera Munuctpos KP MEpOIPUATHI o ee
peann3alum.
1.1.2. TToaroToBKa KaJpoB C Ha4YaJbHBIM U 2023 [IpoBenen a”HalIu3 MOH
CpeIHUM CIIelaIbHbIM BHYTPEHHETO U BHEIIHETO
npoeCCHOHAIBHBIM ~ 00pa3oBaHWEM B pBIHKA TpY/a.
COOTBETCTBUU CO CIPOCOM Ha BHYTPEHHEM U Konuuectso
BHEIITHEM PBIHKaX TpyJa. CITCIIMAJIMCTOB,
IMOJITOTOBJIEHHBIX JUISt
BHYTPEHHETO U BHEIIHETO
pBIHKA TpyIa B
COOTBETCTBUHU CO CIPOCOM
U TIpEJIOKEHUEM
1.1.3. Buenmpenne emuHOoi Mertomuku | 2022-2023 | Pazpabotka €IMHOI MOH
MOHHTOPHHTA TPYIOYCTPOICTBA | YUeOHBIN IO | hopmbt METOIUKU
BBIITYCKHUKOB ~ MPOQUINIIEEB, KOJUICKEH, MOHHUTOPHUHTA
TEXHUKYMOB, By30B, B T€UCHHE 2 JIET MOCIe TPYI0yCTPOICTBA
3aBEPIICHUS BBIITYCKHHKOB.
Pasmemenue HUTOT'OB




1.1.4. YrtBepxaenue mnpoekta Konmermmu | 2021-2022 | Ilpunsra Konnenmus | MO®, MU, MU]J]
KpeaTUBHOW OSKOHOMHMKM B KbIprezckon roJbl KpEaTUBHOW JKOHOMHKHU B
Pecniybnuke u Ilnana meponpusaruii mo ee Keiprezckoit  PecryOomke
peanm3sanuu, MpeyCMaTPUBAIOIINX u Ilnan meponpusTUid 1O
BKJIIOUEHHUE KPEATUBHBIX MPOIAYKTOB (yCIIyT) ee peanu3aium.
JUIsL BO3BPATUBLIMXCS MUIPAHTOB, CEMBSIM KonuuecTBo OTKPBITHIX
MUTPAHTOB. OpeInpUITHIA u
opramm3anmii, WII/YII, B
TOM qucle 1o
JT00POBOJIBHOMY u
00s3aTeNIbHOMY TIATEHTY
Du3nYECKUil 51
CTOUMOCTHOU o0BeM
IIPOM3BOJICTBA/ OIS
KpEaTUBHOW SKOHOMHUKH K
BBII.

1.2. | [loBeimenue sddexkruBHocTd Mep, | 1.2.1.  Pa3pabotka u  yTBep)KICHHE 2022 . VYT1BepxkaeHHsbI 1okyMeHT. | [lo cormacoBanuto:
HANpaBJICHHBIX HA JIOCTYIHOCTH | HammoHanpHOW cTpareruu mo (GpUHAHCOBOM VYBenuuenue konuyectBa | HBKP, kommepueckue
(UHAHCOBBIX pecypcoB JUIS | TOCTYITHOCTA Ha CPEIHECPOYHBIA MEepUOJ, BBIIaHHBIX KPEIUTOB Ha 0aHKw,
peanuzanuu BKJIOYasi MEpPBbI/JEHCTBUS MO JOCTYHMHOCTH MpeANPUHUMATEIBCTBO MUKpPO(pUHAHCOBHIE
MpeANPUHUMATENIbCKUX (GUHAHCOBBIX  pecypcoB Il ceMel JUTSt peanuzanuu | opranuzanunu, PKOP
BO3MOXKHOCTEN HaCeJIeHHUs, | MUTPaHTOB, BO3BpPATUBLINXCS u MPEANPUHUMATEIIbCKUX
BKJIOYAsi  JKEHIIMH, MOJIOJIeXKb, | TOTEHIIMAIbHBIX MUTPAHTOB. BO3MOKHOCTEU HACEIICHHUS.

MaJIOOOECIIEYEHHBIE n| 122 [TIlpoBeneHue WCCISAOBAHUS IS 2021 rox BripaboTka pekoMeHanui MCBXPP, no
MHOTOJETHBIE ~ CEMBM, JIML  C | pa3pabOTKH TEXHUKO-IKOHOMHUYECKOTO JUISI peanu3anuu | cornacoBanuio: PAO,
OTPAHMYEHHBIMA BO3MOXKHOCTSAMH | OOOCHOBAHHS TMPOTPaAaMMBl TPAaHTOB  Ha MpOrpaMMbl T'PAaHTOB Ha MOM
3JI0pOBBSI. MapUTETHBIX Hayajax MyTeM MPHUBJICYCHUSI NapUTETHBIX Hayalax Jyis
JNEHEXKHbIX TEPEBOJOB MUIPAHTOB  JJIf MPUBJICYCHUST UHBECTULINM,
WHBECTUPOBAaHUSA, B T.U4. B CEIbCKOE B TM. B  CEIbCKOE
XO35UCTBO W arpoOW3HEC, a  TaKxke XO03S5IIICTBO U arpoOu3Hec.
KJIMMATHUYECKHUE U «3€JICHBIE» MPOEKThI
1.2.3. Pa3pabotka u BHenmpenue mwiotHoW | 2021-2022 | [MunortHas porpaMma MU, no
nporpaMMbl  «MEKeHUM» TIO TMPHUHIIHITY TOJIBI «Mekenum» peannzoBana |coriacoBaHuto: HbKP,
«1+1» coBMECTHO ¢ 3aMHTEPECOBAHHBIMU rOCyJapCTBEHHBIE U
MapTHEPAMH MO Pa3BUTHIO. KOMMepueckue OaHKH,
AHanu3 W OUEHKa pe3yJbTaTOB MNWJIOTHOU 2024 rox BripaboTka pexomeHanui PK®P

IMporpaMmaI «MekeHum» 110 IIPUHIIUITY

i pa3paboTKku




«1+1». roCy1apCTBEHOM

porpaMMbl «K MEeKeHUM.
1.2.4. Pa3zpaboTtka rocyJIapCTBEHHOM 2025 ron [TpoekThr MU, no
nporpammel  «MEKEHUM» 10 HPUHLUILY roCcy1apCTBEHHOMN cornacoBanuto: MO,
«l+1» W  COOTBETCTBYIONIEIO  IaKeTa nporpamMmbl «MekeHuM» u HKO
JIOKYMEHTOB B LIEJIIX €€ pealln3allH. nakeTa JOKYMEHTOB

pasMmellleHsl  Ha  caiite

Kabunera MunuctpoB KP

e 00I11eCTBEHHOTO

o0CyKIeHUs
1.2.5. Pa3zpaboTka u BHenpenue kpeautHsix | 2022-2025 | YBenuueHue oowvema | Ilo cornmacoBanwuro:
IIPOAYKTOB JJII MUIPAHTOB M HX CEMEH, roJbl BBIJIAHHBIX KPEIUTOB Ha HBKP,xommepueckue
BBIJIaBa€MbIX UE€pe3 TOCY/apCTBEHHbIE U HOpEANPUHUMATENBCTBO U 0aHKH,
KOMMepueckrue 0aHKH M MUKPO(QUHAHCOBBIC pean3anuo MUKPO(UHAHCOBBIC
OpraHu3aliuy, BOBIEYECHHBIX B IPOrpaMMy peANpUHUMATEIbCKUX opranuzaiuuu, PKOP

BO3MOYKHOCTEN I cemMen

MHIPAHTOB,

BO3BPATUBIINXCS U

HNOTEHIMATIBHBIX

MUTPAHTOB,  JKCHIIMHAM,

MOJIOJIE)KH, MHOTOJIETHBIM

CEMBSIM, Iunam c

OTpaHUYEHHBIMU

BO3MOYKHOCTSIMH 3JI0POBBSIL.

1.3. | Pa3paboTka komriekcHoro | 1.3.1. Pa3pabotka Ilnana meponpusituii mo n-1v [IpunsTo pemenne | MUYC, MuHncrepcrsa,
MOJX0/a K PEIICHHIO BOMPOCOB | peanm3anuu  KoHnenmuu  KOMIUIEKCHOW | KBapTansl | KaOmHera MHHHCTPOB 110 BEJIOMCTBA
3alIUThl HAceJIeHUsl Ha OCHOBE | 3aIlMThl  HaceleHHs U Teppuropuu | 2022 rona | yTBEpKICHHUIO [Tnana (oTBETCTBEHHBIE
MPOTHO3UPOBAHUS YIPO3 U PUCKOB, | KbIpreizckom PecryGnuku oT MeponpusTiii (2 sTam — UCTIOTHUTENH 1
COBEPILIEHCTBOBAHUS METOJIOB | Upe3BbIYaiiHbIX cuTyanuid Ha 2018-2030 2023 -2030 rompr) JTamna), mno
MPOTHO3a, TpenynpexaeHus ¥ | roxsl (2 atam — 2023 -2030 roxabr) ¢ yuyeTom COIJIaCOBaHUIO!
JIUKBUJALUU IIOCJIEICTBUM | IIPEAYIIPEKACHNS BBIHYKICHHON MUTPALIUH. ITPOOH, OMCY
YPE3BhIYANHBIX CUTYAIINH.

1.4. | ®opmupoBanue, uepe3 cucremy | 1.4.1. Bxmrouenne B nporpammel | C 2022 rona | KonnyecTBo npoBeeHHBIX MOH, HKO
JOHIKOJIBHOTO, HIKOJIBHOTO, | BOCIIUTATEIbHOW PaboThl 00pa30BaTENbHBIX MEpPONPUATHHA (o cormacoBaHHIO)
CIEeLUATBHOTO u BBICIIETO | YUPESKICHUNH MEPONpPUATUH, HANpPaBICHHBIX

00pa3oBaHMs, CUCTEMBI B3IJISIIOB U
WHTEPECOB, HAIMpPABJICHHBIX Ha

Ha WHOOPMHUPOBAHME KEHIIUH, JETEeH U
MOJIOJIGKH O BO3MOXKHOCTSIX OOYy4YeHHS U

KomanuectBo BBIITYCKHHUKOB
00pa3oBaTeNbHBIX




peanu3anuo BO3MOXKHOCTEN AeTeH,
MOJIOJIE)KHM U BCEro0 HAaCEIEHUS B
COOCTBEHHOM CTpaHe.

Tpyaoycrporicta B KP.

yupexaeHuN (JIUIeH,
BY3bl) C HABbIKAMH,
KOMIETEHIUSIMH U
MOJITOTOBJICHHBIE 110
HaIpPaBIECHUSIM JJIs
npodeccuii Oyaymiero

1.5. | Coznanue >¢dextuBHoit cuctemsl | 1.5.1. Co3nanue eauHoi 0a3bl BaKaHCHM C 2022 r. Hamnuune M3CP, TOMC (GlZ2)
nHGOPMHUPOBaHUS pabOYel CHIIBI O | YAAJCHHBIM  OHJIAWH ~ JIOCTYIOM  JUIst nH(GOPMAITMOHHOMH (o cornacoBaHuIo)
CYLIECTBYIOIIMX Ha BHYTpeHHeM | paboTojaresiell U couckaresnei 11aThOpMBbI
PBIHKE TPy/Aa BaKaHCHUAX, C 0COOBIM
BHUMaHMEM Ha JIOCTYIHOCTb 3TOH KonuuectBo
CUCTEMbl  JJs  JKCHIIMH WU TPYJAOYCTPOEHHBIX  uepe3
MOJIOJIEKU. JaHHYy1o0 0a3y BakaHCHUH.

KonunuecTBo

paboTtoaaTenei,

HalleAIINX  PaOOTHUKOB

gepes [1121:4% ) 0azy

BAKAHCHI
1.5.2. IToaroroBska u pasmenienne | 2021- 2022 | KonwgecTtBO TpakmaH — M3CP
MH(POPMALIMOHHBIX POJIMKOB 1o rOJbl II0JIb30BATENEH MOUCKOBOM
HCIIOJIb30BaHUIO MH(OPMALMOHHBIX CHCTEM CUCTEMBI.
B cpepe TpyJia U COJeHCTBUS 3aHATOCTH
1.5.3. OGecnieuenne nocryna keipreickux | |-1l kapranm | HJoctynm k  uwHpOpManun MU/|
auacrop K uHGOpMalMM O  HaJIM4YUH 2022 r. 4yepe3 caiit migrant.kg o
BaKaHCUM Ha pbIiHKe Tpyaa KP. HaJW4YUM  BAKaHCHM Ha

peiake Tpyna KP.

1.6. | ®opmupoBanue  obmectBenHoro | 1.6.1.  IIpoBenenne  unHpopmarmonnsix | 2022-2023 | IlpoBenenne monutopunra | MU/, M3CP, MU,
MHEHUS 51 W3MEHEHNE | KaMITaHUU 1o (hopMHPOBaHUIO oAbl 110 BBISBJICHUIO U3MEHEHUS MOH, o
MOBEJICHUECKUX AacleKTOB B YacTH | 10OpOXKeIaTeabHOro MOBEICHYECKUX aCIEKTOB COTJIACOBAHUIO:
MOJIOKUTEIBHOTO W TOJIEPAHTHOTO | HEAUCKPUMHUHAIMOHHOTO  OTHOIIEHUS KO B OTHOIIICHUH K OMCY, MO
OTHOILIEHUS K MUTPAHTaM. BCEM KaTEropusiM MUI'PAHTOB: HHOCTPaHHbIE MUTPaHTaM.

MHBECTOPBHI; MHOCTpaHHbIE CTYJEHTBI [ToBbiIEHNE YpOBHS
oOyuatomuecss B By3ax KP; Typuctsr TOJIEPAHTHOT'O OTHOILEHUS
OTHUYECKHE KBIPIBI3bI - KaWpbUIMAHBI; KO  BCEM  KaTeropusaMm
BHYTpEHHHUE MUTPAHTHI; TPYJOBBIE MUTPAHTOB.

MUTPAHTBI, 0c00EHHO JKEHIIMHbI-




MUTPAHTHI; OCKEHITBI.

1.6.2. N3yyenuwe OOUIECTBEHHOIO MHCHHS Hi-1v IloaroroBicHHbBIN MU/, M3CP, MTI'A,
OTHOCHUTEJIBHO MUTPAHTOB U HIMMHUIPAHTOB B KBapTas AQHAJIMTUYECKUH JOKYMEHT | O COTJIaCOBAHUIO:
HENAX BBIPAOOTKH Mep 1O (OPMHPOBAHUIO 2025 . ¢ pexkoMmeHmamusmu  u | OMCY, MO, HKO
TOJICPAHTHOT'O OTHOIICHUS K HUM. HPEI0KEHUSIMU o

(bopMHpOBaHHUIO

TOJIEPAHTHOTO OTHOIICHHS

K MUTpaHTaM,

MMMUTPaHTaM

2. Ucnosib30BaHMe MUTPALIMOHHOTO MOTEHIIHAJIA HACEJEHHUSI, COOTe4eCTBEHHUKOB,
HMMHUTPAHTOB M JiuIl 0e3 rpaxaaHcTBa AJs pa3Butus Keipreizckoii Pecny0siuku

2.1. | IloBbimenue ¢unancoBoii | 2.1.1.  IlpoBenenme  aHamm3a  ypOBHA 2022 . Hanuune ananutuueckoro MU, MO®,
IPaMOTHOCTH TpyAsIuxcs | GUHAHCOBOW TI'PaMOTHOCTH  ITOCPEICTBOM JIOKYMEHTa C BBIBOJIaMHU M | I10 COIJIaCOBAHMIO:
MHUTPAHTOB U X CEMEN. U3Yy4YECHUs cOeperarenbHOro, PEKOMEHTalusMHU HBKP, MO, HKO

MHBECTULMOHHOTO U HOTPEOUTETHCKOTO
MOBEJICHUS. MUTPAHTOB M UX CEMEH.
2.1.2. TIlpoBenenue  uHpopmanuonuoit | 2021-2025 | PazpaboranHbie MU/, o
KaMIIaHW{ [0 TOBBIIIEHUIO (PMHAHCOBOM roJbl nH(pOpMaLIMOHHbIE cornacoBanuto: HbKP,
IPaMOTHOCTH TPYJAIIUXCS MHUIPAHTOB U MaTepHabl. MO, HKO
YJIEHOB UX CEMEM KomnuectBo mpocmMoTpoB

UH(POPMALIMOHHBIX

POJIMKOB.
2.1.3. IIpoBenenue nekuuid, uHTepakTUBHbIX | 2021-2025 | KoanuecTBo NMpoBeIeHHBIX MO®, o
MEPONPUATHIA O MOBBILIEHUIO (PUHAHCOBOMN roJbl MEpONPHUITHH. cornacoBanuto: HbKP,
IPaMOTHOCTH CPEIM MHUIPAHTOB B CTpaHax KonuyectBo  y4acTHUKOB MO, HKO
IIpUeMa U WICHOB ux cemeil B peruoHax KP. MEpONPHUITHI
2.14. WNudopmuposanue TpyaoBeIx | 2022-2025 MO®, no
MHUTPAHTOB O B&XKHOCTH CTPAXOBAHUS KU3HU T'OJIbI cornacoBanuto: MO,
U 37I0POBBS B IIEJISAX CHI)KEHUS! (PMHAHCOBBIX HKO
PHICKOB

2.2. | BoBneuenue B cucremy | 2.2.1.  Ilpopaborka u  3akmouenue | 2021-2025 | IIpunsrtue M3CP, MUJI
MIEHCHOHHOTO o0ecTieYeHNsI | MEXKIIPABUTEIbCTBEHHBIX ~ JOTOBOPOB O TO/IBI COOTBETCTBYIOIINX
rpaxkJaH, HaXOISALINXCS B | ICHCHOHHOM o0ecrieyeHnH rpaxaH MEXITPaBUTEIbCTBEHHBIX

TPYJIOBOM MUTPALIMU 3a pyOexoM, a
TaKXe I'PakJaH, OCYIIECTBIISIOLINX

Keipreizckoit Pecry6nuku.

JOTOBOPOB




TPYAOBYIO JeSITeIbHOCTD Ha
TEPPUTOPUU Ksipreizckoit
PecryGnukm.

2.3. | Pa3pabotka u peanuzanus | 2.3.1. BxitoueHne Mep 1o peabWiIuTaliy | Hi-1v CootBerctBytome wmepol | M3CP, YHIT OOH
oporpaMM IO peadMJIUTALMU U | pEMHTErpaly JIUI, [OCTPaJaBIIMX OT | KBapTajdbl | pa3paboTaHbl U OTPAXKEHbI | (110 COITIACOBAHMIO)
pEeuHTEerpanuu MUIPAHTOB, | TOProBiIX JOAbMHU, B mpoekT Ilporpammsel | 2021 rogma | B mpoekre IIporpammer KP
UMEIOIMX  HEraTUBHBIM  ONBIT | MO Oopb0be ¢ TOpProBied JIOABMH B no Oopbbe ¢ TOpro,iuei
Murpanuu, ¢ ocoosiM ¢oxycom Ha | Keipresckoit Pecnybmuke wa 2021-2024 moapmMu B KbeIpreizckoit
JKEHIIUH. TOJIBI Pecniy6mke na 2021-2024

TOJIBI

KommnuecTso

IPOKOHCYJIETUPOBAHHBIX

BO3BPATUBIINXCS

MHTPAHTOB, B T.4.

OKa3aHHe

IICUXOJIOTHYECKOM

TIOMOIITH

Y TBepKACHHBIE

UHCTPYKLUHU o

peadmIUTaIn u

pEUHTEerpalnud MUTPAHTOB,

c 0coObIM (oKycoM Ha

KEHIIHUH, B T.4. HA YPOBHE

oMCY
2.3.2. [IpoBenenue aHalm3a 2023 rox Pexomenmanun o M3CP, MU]I, o
3akoHomarensctBa KP  mo  Bompocam MIPEAOCTABIICHHUIO COIIACOBAHUIO:
OKa3aHMsI TOMOIIH ¥ TOJEPKKU YS3BUMBIM TOCYJapCTBEHHBIX  YCIYyT [TPOOH, MOM
MUTPAHTaM. ySI3BUMBIM MHUTPAHTaM.

2.4. | IlpuBneueHue norenuana | 2.4.1. Paspabotka wu pacnpoctpanenue | 2022-2025 | O6wvem IIPUBJICYEHHBIX MU, MT'A, o
MUTPAHTOB, COOTEUYECTBEHHHWKOB M | OpOmIfOp W MaTepualioB (IIEYaTHBIX | TOJTBI CpencTB B (b OHITBI COTJIACOBAHUIO:
uX 00BeIMHEHMH K pa3paboTKe M | 3JEKTPOHHBIX) ¢  uHpopmamueir o0 pa3BUTHUS PETHOHOB OMCY, HKO
peanu3aryn COIMAITBHBIX, | HTHBECTHIIMOHHBIX BO3MOXKHOCTSIX PETHOHOB KommyectBo
KYJIBTYPHBIX, obpasoBatenbHbIX | Kbipreizckoit PecniyOnuku, cpeid TpyA0BBIX peaTn30BaHHbIX IPOEKTOB.




MPOEKTOB, CTPATETHl  pPa3BUTHSA
MECTHBIX COOOIIECTB H PETHOHOB.

murpantoB KP.

2.4.2. Opranuzanusi KypcoB no paspaborke | 2022-2025 | KoanuecTBo 00y4MBIINXCS MU, MO (nio
OM3HEC-TIJIaHOB JUIS MUTPAHTOB, rOJIbl YeJ0BEeK COTJIACOBAHUIO)
COOTEYECTBEHHUKOB U MECTHBIX KomuyectBo
pearpuHUMaTesIeH. peaiu30BaHHbIX  OW3HEC-

IPOEKTOB
2.4.3. TlpoBeneHue aHaau3a MEXaHU3MOB I-11 TToarorosneHHbIH MU/, mo
OpUBJICUEHUs] ~ TOTEHIManda  TPYAOBBIX | KBapTaJlbl | aHAIMTUYECKHHA OTYeT ¢ | corjacoBanuio: MO,
MHUTPAHTOB M COOTEUYECTBEHHUKOB K 2021 r. COOTBETCTBYIOIIUMH HIIO
peanu3alyu CTPaTerHii Pa3BUTHUS MECTHBIX BBIBOJIAMU u
c00011IeCTB PEKOMEHIAIUsIMU
2.4.4. Pazpabotka mpoekta IIporpammbl Hi-1v VYr1eepxaenue IIporpammsl MU/
Kabunera Munuctpos KP no | ksapranbl | Kabunera munucrpos KP
rocyJapCTBEHHOM MOJACPIKKE 2021 r. 1o rocyJapCTBEHHOM
cooreyecTBeHHUKOB Ha 2021-2025 roasl. MOAAECPIKKE

COOTEUYECTBEHHUKOB
2.4.5. [IpuBneuyenune MUTPAHTOB n | 2021-2025 r. | KonnuecTBo npoektoB, | MKUCMII, MO®,
COOTCUECTBCHHHKOB K  pa3paboTKe | peaTM30BaHHBIX I1IT I[TKP B o6macTsax
peanu3ay MpoeKTa «OPEHIUHT» B LENAX MUTPaHTAMH "
pasBUTHS  TypuU3Ma M TYPUCTHYECKOM COOTE€YECTBEHHUKAMHU
UHPPACTPYKTYPHI B PETHOHAX.
2.4.6. TloBpimieHne HWHGPOPMUPOBAHHOCTH -1 Pacnipoctpanenne MU, I'KOK, M3®, o
MUTPAHTOB M COOTEUYECTBEHHUKOB O | KBapTajbl | MHGOPMAIMOHHBIX cornacoBanuio: MOM
BO3MOXKHOCTSIX WHBECTUPOBAHUS B 2022 r. MaTepUasoB cpenu ITPOOH
KIIMMaTH9YEeCKHE 1 COLIMABHO- MUTPAHTOB u
HKOHOMHUYECKHUE MTPOEKTHI COOTEYECTBEHHUKOB.
2.4.7. Paspabotka wu nuiotupoBanue | 2021-2022 | Pa3pabotana metoauka | Ilo cormacoBanuto:
MHHOBAITMOHHOM MOJICTIN BOBJICUCHHS BOBJICUCHUS TPYIOBBIX ITPOOH, MOM,
TpynoBbeix wmurpantoB KP B pasBurtue MUTPAHTOB B  pa3BUTHE oMCY
MECTHBIX COOOIIECTB Ha POJUHE, HA OCHOBE MECTHBIX COOOIIECTB.
UMEIOILEHCs TepeioBO  MeXAyHapOoIHOU WUrorn mnunotupoBaHus B
MIPaKTUKH. 3-X MeCTHBIX co00IIeCcTBaX

00CYX/1IeHbI U BBIPaOOTaHBI

PEKOMEH TN H.
2.4.8. VYkpennenue norenimana | 2021-2022 | KonnyecTBO MpOBEAEHHBIX MU/, o

IpeJICTaBUTENIel TOCYJapCTBEHHBIX OPraHoB

TPEHMHIOB M CEMHHApOB

coriacoBannio: MOM,
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U MECTHBIX OpraHOB BJIACTH II0 BOIIPOCAM
MUTPALVU U PA3BUTHSL.

VTS TOCYJapCTBEHHBIX,
PErHOHANIBHBIX U MECTHBIX
BJIACTEN

ITPOOH

2.4.9. OteHKa pe3ynbTaTOB MIJIOTHPOBAHUS 2023 rox Pexomenmarun o MU/,
MHHOBALIMOHHOM MOJIENN BO3MO’KHBIM 10 COIIACOBAHMUIO:
paclIUpeHusIM  MOJENER I[TPOOH,
IIOATOTOBJICHEI u MOM,OMCY
MpeACTaBICHBI JUTSt
BKJIFOUECHUS B [1nan
MEpOIPUITUI BTOpOI'O
JTamna peanuzauuu
Konuenumu.
2.5. | OGecneuenue yCIOBUH s | 2.5.1. Pa3zpabotka npoextoB HITA s I-1l xBapTan | YTBepxaeHue MDD
l[OCTOfIHOfI pa60TI>I n JICTAJIBHOI'O pecain3zanuu MeXaHUu3Ma MaTEHTHOH 2022 r. COOTBCTCTBYIOIIINX
HallMa WHOCTPAHHBIX TPAXHAH U | crcTeMEL. npoektoB HITA
JIUIL 0e3 IPaKJIaHCTBA,
MpUEXaBUINX paboTatb B
Keiprenckyo Pecrybmuky, uepes
CUCTEMY JIOTOBOPHBIX OTHOIIECHHIA,
MaTeHTHYI0 CHCTEeMY W JIpyTHE
(G OpMBL.
2.6. | Obecnieuenne uHpopmanueit | 2.6.1. MudopmupoBanne wuHOcTpanubix | I-1l kBapTan | KommuectBo MU, M3CP
rpakJIaH CTpaHbl U | TpaXaaH ¥ JuIl 6e3 TpaKIaHCTBA O CUCTEME 2022 r. pOoruH(GOPMUPOBAHHBIX
COOTEUYECTBEHHUKOB, MHOCTPAHHBIX | TpyaoycTpoiicTtBa B KP. YEeJIOBEK O BO3MOYKHOCTSX
rpaxaaH, Ul 0e3 TpakJaHCTBa O TPYZIOyCTPOICTBA
BO3MOXKHOCTSIX ~ TPYAOYCTPOWCTBA
Ha  Tepputopun  KBIprezckoit KonunuecTBo
PecrryOmuku. TPYZAOYCTPOEHHBIX
YEJIOBeK B  pe3yJibTare
nH()OPMHUPOBAHUS
2.6.2. Pazpaborka kommyHukauuoHHo# | I-ll kBapran | KommyHuKaimonHas MUJ1, MOM (mio
CTpaTeruu JUISL CBSI3U c 2022 r. cTpaTerus MnpeacTaBicHa COTJIaCOBAHUIO)
COOTCUECTBCHHUKAMM,  JTUACIIOpAMH | ITUPOKOMY KpPyTY
MUTPaHTaMH 32 pyOEIKOM. 3aMHTEPECOBAHHBIX JIUII
2.7. | ConeticTBue obecrnieuenuto | 2.7.1. BHecenue n3menenunii B 3akon KP «O |  TxkBapran | Yhopomenue  mpomneayps M3CP
COLIMAJIBHO HEOOXOJUMBIMU | TOCYAAPCTBEHHBIX TapaHTHIX ASTHHUYECKUM 2022 r. MOTyYEHUs craTtyca
YCIOBHUSIMU TIpU  BO3BpAIlCHHHM U | KbIPIbI3aM, MEePECENSIOIUMCS B KallpbUIMaH u




YCTOMYHBOM peunterpanuu | Keipreizckyro PecryOmuky» rpaxkaaHcTBa KbIprei3ckoit
ATHUYECKUX KBIPI'bI30B PecrryOnuku 3THUYECKUMU
(kalipbUIMAHOB) HAa HCTOPUYECKYIO KbIPrbI3aMH.
pOIUHY. 2.7.2.  Opranmzamuss  cemuHapoB 1o | 2021-2025 | IloBbimeHue
00y4YEHHIO CIEUATNCTOB rOCYyAapCTBEHHBIX rOJIbl 1pohecCUOHATBLHOTO
OpraHoOB, BOBJICYEHHBIX B JESATEIBHOCTH I10 YPOBHS CHELUAINCTOB B
paboTe C OSTHUYECKHUMH KBIPTbI3AMU U BOIPOCAX  PpPEUHTErpaIuu
KalpbUIMaHaMHu. STHUYECKUX KBIPTBI30B U
KailpbLJIMAHOB.

3. Co3nanue cucTeMbl 3a1IMTHI MPaB rpaxaad Keiproizckoii Pecny0iinkn, HaXoasmuXxcs 3a npeaejaMu CTPaHbl,
a TaK)Ke HMMUIPAHTOB, COOTEYeCTBEHHUKOB U JINL 0e3 rPa:kIaHCTBA, NpedbIBalIIUX Ha TeppuTopuu Kbipreickoii Pecnny0umku

3.1.

Pacmmpenue reorpaguu
MEXTOCYJapCTBEHHBIX  MPOrpaMM
[0 TPYAOYCTPOMCTBY M OXBary
IIporpaMMaMu OpraHU30BaHHOTO U

Oe3zonmacHoro  Habopa  TrpaxaaH
KsIprezckon PecniyOnukw,
BKJIIOYAast ~ TOCYJapCTBEHHBIE U

YaCTHBIC arCHTCTBA 3aHATOCTH.

3.1.1. Baecemnme Ha paccmorpenue B | IV kBapran | [lognmucanue MU/|
Kabuner  MUHHCTPOB KP IIPOEKTA 2021r Memopanayma
Pacnopsbxkenuss “O0 ongoOpeHun mpoeKkTa
Memopanayma O COTPYJHHYECTBE MEXKITY TpynoycTpoiicTBo
Keipresckoit Peciybnukoit u SAnonueit “O rpaxaas KsIpreizckoit
6a30Boi OCHOBE UH(HOPMAITMOHHOTO Peciy6nuku B Anonun u
napTHEpCTBa JUIst HaJJIeXKAaIlEero ux KOJIMYECTBO B
(YHKIIMOHMPOBAHUS CUCTEMBI, Kacarolencs COOTBETCTBUU c
MHOCTPaHHBIX TPYAOBBIX PECYPCOB  CO MOANKCAHHBIM
CTaTyCOM IIPOKMBaHUS  «OIPEIEICHHBIN MemopanayMom
KBaJIM(ULIMPOBAHHBIN paOOTHUK
3.1.2. Bmecemme Ha paccmorpenue B | IV kBapran | TpymoyctpoiicTBo MU
Kabuner = MuHHCTpOB KP npoekra | 2022 roma | rpaxnaaH KbIpreisckoit
pactopsKeHUs “O6 0/100peHnn PecniyOnuku Ha ce30HHBIE
COIVIAIIEHUSI O TPUBJIECYEHUU TpakIaH pabotel B  PecmyOmuky
Keipreisckoit PecyOnukn Ha Ce30HHBIE Kopest B cootrBercTBUM C
pabotsl B Peciy6nuky Kopes™ MOAIUCAaHHBIM
MeMopanayMoM
3.1.3. BHeapeHue cucTeMbl MEHEIKMEHTa 2025 ron Koanuectso MUa, Mod
kauectBa Jani  YA3oB Ha  OCHOBe cepTu(UIMPOBAHHBIX Acconnanus YA3oB
MeXIyHapoAHbIX ctanaapTos ISO 9000 YA3o0B Ha OCHOBE | (IO COTJIACOBAHMIO)
MEXTyHapOIHBIX
crangaptos ISO 9000.
3.14 Pazpabotka u 3aKIIFOYEHUE 2025 rox KonnuecTBo moanucaHHbIX MW/

MCKITPABUTCIILCTBCHHBIX COrjlalieHui B

corJiameHui




chepe BHEmIHEH TPYJOBOM MHUTpAIUA CO
ctpanamMu  EBponeiickoro  Cor3a U
bmmxuaero Bocroxka, B KOTOPBIX
OCYILIECTBIISIIOT ~ TPYAOBYIO  J€ATEIbHOCTh
rpaxaane KP

YTBepKACHHbIE
3aIUTHI
MEXIPaBUTEIbCTBEHHBIMU
COIVIAIIEHUSAMH (TIPaBOBbIE
U COLMaJIbHbIE TapaHTHUHN)
TPYHAOBBIX MHUIPAaHTOB B
CTpaHax NpeObIBaHUs

HOPMBI

3.1.5. Co3gmanme wu pasButue cucremsl | 2021-2022 | B nH(OpMaAITMOHHBIX M3CP
noucka paboTel W TOAOOpa TepcoHana rOJIbl CUCTEMax TIOCyJapCTB —
«YHuUIMpOBaHHAs  CHUCTEMa  IIOHUCKa yreHoB EADC B cdepe
«Pabora  06e3  rpaHHI Ha  0Oaze TPYIOyCTPOICTBA "
MH(POPMALIMOHHOM CHCTEMBI «PbIHOK 3aHATOCTH HaceJIeHUs
TpyAa», sl 00ecTiedeHust TPYA0yCTPOHCTBA (YHKIIMOHHUPYET
rpaxkJat rocyaapcts - wieHoB EADC. IIOUCKOBAsi CUCTEMA
3.1.6. Peamuzammst munotHoro mpoekra mo | |1V kBapran | UKL u YA3sr oGecrieueHsI MU/, MOM (mo
COIENCTBUIO OpPraHU30BaHHOMY 2021-1V TEXHUYCCKOHN IO ICPIKKOU COTJIACOBAHUIO)
TPYZLOYCTPONCTBY rpaxka1aH KP B KBapTai I [IPEOCTaBICHUA
Poccutickoii ®enepamnym 2025 yCIIyT 1o

OpraHU30BaHHOMY

TPYOYCTPONCTBY

Murpantel ¥ HX CEMbH

HCIOJIB3YIOT 1eJIEBbIE

(UHAHCOBBIE MPOTYKTHI
3.1.7. IlpoBemenume OHIAHH  SPMaApPOK ABrycr- [IpunATO  ywyacTme  He MU/, PUII (o
BAaKaHCHH U1 TPYASILIMXCS MUTPAHTOB. nexalpb MeHee 60 y4yaCTHUKOB, U COI'JIACOBAHUIO)

2021 ronga | He menee 20 % wu3 HuUX

HalwM paboToaarenei.

3.2. | IloBblieHNE npaBoBoii | 3.2.1. AHanu3 mnpaBOBOW TPaMOTHOCTH U -1 [ToaroroBneHHsIi MU,
IPaMOTHOCTH MUTPAHTOB, ¢ | mHGOPMUPOBAHHOCTH B BOIpoOcax KBapTanl AQHAIUTUYECKUN OTYET C | IO COTJIaCOBAHHUIO:
0cOOBIM ()OKYCOM Ha JKEHIIMH M | MUTPAllMM TPYAOBBIX MHIPAHTOB-TPAXKJIaH 2021 r. COOTBETCTBYIOIIUMHU OMCY, MO, HKO
MOJIOJEXKD. Keipreisckoit PecniyOnuku, ¢ ¢gokycom Ha BBIBOJIaMU u

MKEHILH U MOJIOEKb. pEeKOMEHAALUAMHI
Peamuzanus
PEKOMEH TalNi
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3.2.2. Tlonnepxka u oOHoBieHue caiita | 2021-2025 | [loBeilieHHME  KOJIMYECTBA MUJI, MOM (1o
migrant.kg u MOOMJIBHOTO TPUIOKCHUS roj MnocenieHuit  caita  u COTJIAaCOBAHUIO)
«CrpaBOYHUK MUTPAHTa» CKaYMBaHUl MOOUIIBHOTO
MPUIIOKEHHUS.
3.2.3. O0y4eHue U mpeIBbIe3THAS IV xBapran | KomuuectBo oOyuennsix u | MU, MOH, OO
OJrOTOBKAa MUTpaHTOB Ha 6a3ze AHIIO 2021 roga | MOATOTOBJIEHHBIX «MexyHapOoJHbII
CHEIHAIUCTOB, Lentp
BBIE3IKAIOIINX 32 pyOek Conunapaoctu» (1o
COTJIACOBAHUIO)
3.2.4. Pacmpoctpanenne wunpopmanuu o | 2021-2025 | KoauuecTBO  MHMIPaHTOB, MU, MIO
BO3MOXKHOCTH MOJTy4eHUs MIPABOBBIX rOJIbl MOJyYMBIIUX  TPAaBOBBIC
KOHCYJIbTAINI MUTPaHTaM B KOHCYJIbTAIIUH
TEepPUTOPUATBHBIX ToJpa3aeneHusx Llentpa
1o KOOpAUHAINU rapaHTUPOBAHHOU
roCy/1IapCTBOM IOPUANYECKON TOMOIIIH
3.2.5. KaprtupoBanue  CyHIECTBYIOLIUX H-1v Hanuumne uccnenoBanus, B ITPOOH
MECTHBIX OpraHM3allMii U WX MaHAATOB IO KBapTanl KOTOPOM (1o coriacoBaHUIO)
JlanbHenen MIOAJIEPKKE XOpOILIO 2021 r. cOpMyITHPOBAHEI
WH()OPMUPOBAHHOTO U  OPTaHU30BAHHOTO KOHKpPETHbIE
MOJIOJIEKHOTO TPYIOBOTO ABM)KEHHUS, B TOM PEKOMEHIalluh O TOM, Kak
yucie B pamkax EADC, u ux ynydieHHbII B JaJlbHEHIIEeM C03/1aBaTh
Joctyn K Oe3omacHOM W JOCTOMHOM MECTHBIE CTPYKTYpPBI
3aHsATOCTH B Poccuiickon ®denepanuu. MOJJIEPKKH,
HaIpaBJICHHbIE Ha
OKa3aHUEe  KOMIUIEKCHOMN
MOJICPKKH  MHUTpPaHTaM
nepesl OThE3IOM.
3.2.6. VYyactue u opranmzarus | 2021-2025 | Viyumenue MU/, no
MEpONPUATHI N0 BONPOCAM MHUTpPALlUU Ha r'OJIbI B3aUMOJCICTBUSA no | coriacoanuto: MO,
CIIEIYIOMINAX THUATOTOBBIX ITUIOIMIAKaX: BONIPOCAM  MHUTpAIlUA B HKO
Mmexrocynapersennbix  (CHIT, EADC, LEeJAX  Pa3HOCTOPOHHEIO
ANMaTHHCKUN rpolrecc, [Ipaxcknii paccMOTPEHUS U PELICHUS
[Ipouecc, bynanmemrckuit Ilponecc), LA, BOIIPOCOB.
OOH, HIIO.
3.2.7. O0cnenoBanue JOMOXO3SHCTB Uromnb- Konnuectso PIIIT
MurpanToB B ropojaax Kapaxon, Oui, Tanac | Hos6pb 2021 | oOcneroBaHHBIX
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u Cy3akckoMm parione J>xanan-AoGanckoun
obnactu

JIOMOXO3SCTB MHUTPAHTOB.
Ienesbie TPy
MOJIYYMJIH  KOHCYJIbTAI[UU
10 BOMNPOCAaM MUTPALMH

3.2.8. IlpoBenenne nHGOPMAITMOHHBIX 1H-1v [ToBbIIICHHE MU/, o
KaMIIaHUH 110 110 OBBILICHHUIO KBapTaJlbl | OCBEJIOMIICHHOCTH cornacoBanuio: MOM.
OCBEJIOMJICHHOCTH O PUCKax 2021 roga MMOTEHIIMATIBbHBIX
HEYyperyJIMpoBaHHOW MUTPALIUU U O MUTPAHTOB M MHIPAHTOB
0e30macHOM MHUTpaIUH. VTS oOecreueHus
0€30I1aCHON MHUTPAIIUH.
3.3. | lloBbiienne s¢dexrtuBnoct  u | 3.3.1. IlpopaGorka, Ha mnepBoM odrame, | Jlokonma | CormacoBanue u MU/
JOCTYITHOCTH  YPOBHS  OXBaTa | Bompoca 00  OTKpeITHH  reHepainbHBIX | 2021 roma | omoOpeHHEe CO  CTOPOHBI
KOHCYJIbCKOM 3aIIMTON TrpakaaH | KOHCYIbCTB Kwoipreisckoir PecnyOnuku B CTpaH TpueMa  3asiBKH
Keipreizckoit  PecriyOnmku — 3a | ropone Antanes (Typeukas PecryOnnka); B MUJ] KP 00 otkpsiTHH
pyOexoMm, MOMOIIIH u | ropoae Kazanp (Poccuiickas ®eneparnus). TreHEepalIbHBIX KOHCYJBHCTB
B3aUMO/ICHCTBUS. KP
3.3.2. OTKpEITHE: B Teuenue
1) B paMkax peaymsanuu 2-To dtana padorsl | 2022 roma | KonmnuecTtsBo
1o pacuIupeHHIo KOHCYJIBCKOTO oOpamaromuxcs 3a
npucytcTBusi KP 3a pybexom: KOHCYJIbTalUsIMHU u
- JIOTIOTHUTEIbHBIX KaHLeTIpUi MIOMOIIBIO YETIOBEK
[ToconsctBa KP B Ilentpansnom, CeBepo-
3anaaHom, FOxHOM (enepanbHbIX OKpyrax Komnuectso
Poccuiickoit ®enepanun (ropoga XuMKH, YAOBJIETBOPUTEIBHBIX
[Tononsek, OpenOypr u KpacHonap); pEelIeHuiI  CO  CTOPOHBI
- oTKpbITHE ['eHepanbHOro KoHcynbcTBa KP reHepalbHbIX KOHCYIJIbCTB
B I. Yukaro (CIIIA);
2) B pamkax peanuzaiuu 3-ro stamna pabotel | B Teuenne | OTKpbITHE  T'eHEpaIbHBIX
o pacCIIMPEHUIO KOHCyJbckoro | 2023 roma | koHCynabcTB KP mo3Bonut
npucytcTBusi KP 3a py6Gexom: rpaxaaHaM KP,
- OTKpBITHE KOHCYJIbCKUX yupexnaeHuin KP BPEMEHHO/TIOCTOSTHHO
B r. Heo-Mopx (CIIA), r. Heanoms peObIBAIOLIIM B
(Mranpsiackas Pecrrybnuka; YKa3aHHBIX ropojax
- npeobpazoBaHue JNENCTBYIOLIEH TOJIYYUTh JIOCTYTI K
kaHuenspun IloconmsctBa KP B PO B LIAPOKOMY CIIEKTPY
r.Cankr-IletepOypr B I'enepanpHOE KOHCYJIBCKHX YCIyT,
KoHCyapcTBO KP. oopmieHHIO
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JIOKyMEHTOB, a TaKXe MM
Ooyner OKa3bIBAThCS
HEOOX0MMOE KOHCYJIbCKO-
MPaBOBOE COJECHCTBHE B
3alUTe WX IpaB |
3aKOHHBIX HHTEPECOB.

3.4. | CoBepIleHCTBOBaHHE cuctemsl | 3.4.1. IIpoBeneHne COOTBETCTBYIOIINX I-II xBapTanm | YcoBepiieHCTBOBaHUE MIIP, MUJ]
JOKYMEHTUPOBAHUS Uit | paboT 1O OIM(POBKE AaKTOBBIX 3aMUCEH 2022 roga | mopsiaka — mpUOOpEeTeHUS
MUTPAHTOB, UMMUTPaHTOB, | rpaxkaad Keiprezckoit PecyOnuku IrPAKJAHCTBA U BBIXOJA U3
COOTEYECTBEHHHUKOB U JHI 0e3 rpaxaaHcTsa KeIpreizckoi
rpakJIaHCTBA. 3.4.2. Pazpabotka u BHenapenue AUC «Bug PecrryOmuku.
Ha KUTEITHCTBO» [Ipuem 3asBJICHUH,
opopmiieHHEe BHIIOB Ha
KUTEITHCTBO yepes
ABTOMAaTU3HPOBAHHYIO
UH(POPMALMOHHYIO
CUCTEMY
3.4.3. BHenpeHnue MexaHu3Ma JIEKTPOHHOTO Hauano Coznanne PaBHBIX MU/
npuema JIOKYMEHTOB u BbIJIAYM | BHEAPEHHS | YCIOBUU JUTSL
ANIEKTPOHHBIX ~ pa3pelieHuid Ha  paboty 2022 . WHOCTPAHHBIX  TpakJaH,
MHOCTPAHHBIM rpakJaHaM, JKENAUUX OCYLIECTBIATh
OCYIIECTBIISIOLIUM TPYAOBYIO JI€ATENBHOCTh TPYJOBYIO AESTEIBLHOCTH B
B KP KP
3.4.5. Pacmupenue JoCTyna K Hauvano KonnuectBo obpateHuit MU/], no
rOCYJapCTBEHHBIM YCIyraM (KOHCYIbCKUX) | BHEAPEHHS COTJIACOBAHUIO:
IIyTeM MHTETpaLU CYLIECTBYIOIINX 2023 T. Hndoxom, ITPOOH,
MH(OPMALIMOHHBIX CUCTEM U UHCTPYMEHTOB HKO
(«UctpedoBanme», «BU3A», «CBP -
CBUJIETENILCTBA BPEMEHHOHN perucTpanumn»
MoOunpHOTO TpuiokeHus: Keipreiz Koncyn
U T.J.)
3.4.6. OcHamenue HEO0OXOIUMBIM Hauaino TloBbrmienue KayecTBa MU/, o
obopynoBanuemM gnsi  «CBP» B 1memsax BHEAPEHUSA CBP COIJIAaCOBAHUIO:
MTOBBILIEHHUS 3aIIUTHBIX 3JIEMEHTOB 2023 T. I[TPOOH, HKO
CBHJICTEJILCTB BPEMEHHBIX PETUCTPAIMH TSI
MIPEAOTBPALEHUS MOJJIENIOK u
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HCCaAaHKIITMOHUPOBAHHOI'O
TPCTHbUMH JIMIIAMU

IMPUMCHCHU A

3.4.7. 3akynka O(UCHOW TEXHUKH IS Hauano [ToBbiIeHNE Ka4yecTBa MU/, o
JlenapramMeHTa KOHCYJIBCKOH CIy:)KObl ¥ | BHe#peHHMs | YCIyT COIJIACOBAHUIO:
3arpanyupexaeHuii KP B nensix moBbleHus 2023 T. ITPOOH, HKO
3¢ (HeKTHBHOCTH MPEI0CTaBICHUS

KOHCYJIbCKHUX YCIIYT.

3.5. | [IpoxBuxkenue Ha | 3.5.1. ITpoBenenue (bopmMaTUBHOTO Nronb- dopmaTUBHOE M3CP, MU/,
MEKIOCyAapCTBEHHOM YPOBHE | UCCIIEOBAHUS u Ho3zopuoro | aeryct 2021 | uccnenoBanue u JIOH mo | PecnybnukaHckuii
BOIIPOCOB HEIUCKPUMHUHAIIMOHHOTO | Dnuaemuonoruueckoro Hamzopa (A2H) TPYAOBBIM MHTPaHTaM Hentp CITU,
JOCTyIla K COLMAJIbHBIM YCIyTaM | CPEAM TPYAOBBIX MHUIPAHTOB C LEJbIO IPOBENEHBI,  PE3YJIbTATHI FOHRUJIC (o
0 TIPEJOCTABICHUIO METUIIMHCKOHN | OIeHKH pucka nHummposanus BUY cpenu IIPEACTaBIICHBI TS COTJIACOBAHUIO)
MIOMOIIY ¥ 00pa30BaTEIbHBIX YCIYT | JAHHOM KIFOYEBOW TPYIIIbI OOCYXXJEHUSI  IIUPOKOMY
MUTpaHTaM, UMMHUTPAHTaM, JIALAM KpYry 3auHTEPECOBaHHBIX
6e3 IpaKJaHCTBA, JU1L
COOTEYECTBEHHUKAM M HX CeMbsM, | 3.5.2. Oka3aHue NOJICPKKU B pa3paboTKe ABrycr- l'ocynapcrBenHas Pecny6nukanckuit
U yCIIyraM COLIMAJIbHOM 3aILMTHI. TocynapcrBenHoi mporpammsl o BUY na nexkadpb nporpamma 1o BHUY Ha HGHTvaHI/II[,

2022-2026 rr., mperycMaTpuBaIoIIei MephbI 2021 2022-2026 IT. FOHSU/IC (o
110 paboTe ¢ MUTPAHTAMH pa3paboTaHa, coriacoBaHa COTJIACOBAHUIO)

u ytBepxkaeHa Kabunerom
Munuctpos KP

KoauuectBo IIPOBCACHHBIX
BCTpEY C JauvacnopaMm H
MUI'PAHTAMH 10 BOIIpOCaM
BHUY

Komnuectso
OOpaTUBIIUXCS ~ YeJOBEK
(TpyZIOBBIX MHUTPAHTOB) IO
BOIIpOCam BUY /
KOJIMYECTBO
TOCHHUTATIN3AMN u
amMOyJ1aTOPHBIX

HaOJIr0IeHU 3a
BO3BPATHUBIIAMUCS

TPYAOBBIMU MUTPAHTAMMU.
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3.5.3. Pazpabotka KOHKPETHBIX u
3G (EeKTUBHBIX MEXaHM3MOB JICUCHUS U
NPOBEJICHUSI TPOTHBOAHIEMHUYECKUX MeEp
MPOTUB TyOepKyJie3a Cpeld MUTPAHTOB

2022 .

Y TBepKICHHBII

[IpoTtoxko.

[IpopaboTka u
3akmoucHrue CorianeHus
c rocyJ1apcTBaMu
npeObIBaHUS ~ MHUTPAHTOB

KP

KosuuecTBO MpOBEICHHBIX
BCTpEY C JUaclopaMu |
MHTPAaHTaMH 110 BOMPOCaM
TyOepKyIe3a

Konnuaectso
OOpaTUBIIUXCS ~ 4YEJIOBEK
(TpyZlOBBIX MUIPAHTOB) IO
BOMpocaMm TyOepkyneza /
KOJINYECTBO
TOCHUTAIN3ALMN U
aMOyJ1aTOPHBIX
HaOIr01eHU I 3a
BO3BPATHUBIIAMUCS
TPYAOBBIMU MUTPAHTAMH.

M3CP

3.6.

O06ecrieueHue
UHTEPECOB
MUI'PAHTOB,

3alIUThI
nereu "

npaB "
ceMen

Haxoasamuxcst B

TPYAHON WU3HEHHOM CUTyalUu B
CTpaHax Ha3HA4YECHUsA, a TaKXKE B

Keipreizckoit PecniyOnuke.

3.6.1. Yuer u couuanbHOE CONPOBOXJIECHUE
JeTeil TPYJIOBBIX MHUIPAHTOB, OCTABIIMXCS
0e3 oopMIICHHUS OTIEKH U MOTIEYUTEHCTBA.

2021-2025
rofiblI

KommuectBo nereit
TPYJIOBBIX MUTPAHTOB,
BOBJICHCHHBIX B CI/ICTeMy
COLIMAILHOTO
COTIPOBOXICHHUSI.

M3CP

3.6.2. Penarpuanus JleTer-TpaXkKaaH
Keipreisckoit Pecy6nuku, octaBmmuxcs 6e3
MIOTIEUEHUSI POAMUTENEH M HaXOIAIIMXCSA 3a
npenenamu Keiprezckoit PecyGnmku.

2021-2025
TOIBI

Koanuectso
penaTpuupoBaHHbIX JETEH-
rpaxkJaaH Keipreizckoit
PecrtyGnuku, ocraBmmxcs
0e3 mornevyeHus: poauTenei
B JIPYTUX TOCYJIapCTBaX.

M3CP, MU/J]

3.6.3.  IlpoBenenne  MHPOPMALUOHHO-
Pa3bSICHUTENFHBIX PadOT cpely HaceleHUs
00 OTBETCTBEHHOCTHU poauTenei,

2021-2025
TOIBI

KoanyectBo nereu
MI/Il'”paHTOB, HaXOOAMINXCS
HAa TIOIIEYEHUH.

M3CP
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BBIC3)KAIONMIMX B TPYJAOBYIO MHUTPAIHIO, B
TOM YUCIIC 06 OTBCTCTBCHHOCTH OHCKYHOB )41
[OIECYUTEIIEN

3.6.4. Cosmectnas nmyonukanus BIIII OOH | [VkBapran | CoBmectHas mnyOnukanus | [lo cormacoBanmio:
u MOM 00 ysI3BUMOCTH BHYTPEHHUX 2021 r. BIIIT OOH u MOM BIIIT OOH, MOM
MUTPAHTOB U MHUIPAHTOB, BEPHYBIIUXCS HA

poIuHY, B T.4. B OTHOIICHUHU

IIPOIOBOJILCTBEHHOM O€30MAaCHOCTH.

3.7. | OGecnieueHue n3buparenpHbix | 3.7.1. O6pa3oBanue n3buparenpHbix | |VkBapran | [IpoBeneHHble  BBIOOPHI, MU/, LIUK (o
pas rpaKJaH KbIprei3ckoi | y4acTkos, ¢dbopmupoBanue CIIMCKOB 2021 r. pe3yabpTaTbl TOJIOCOBAHMS, COTJIACOBAHUIO)
PecniyOmnmkw, BPEMEHHO | u3bupareneii, MPOKUBAIOIINX u KOJIMYECTBO HU30upaTenei,

HAXOMAUIMXCS WIM TPOKUBAIOMIMX | HAXOAAmMuUXcs 3a mnpeaedamu KPP u NPUHSABIIMX  y4dacTHe B
3a npeneaamMmu KbIprei3ckoil | BCTaBIIMX HA KOHCYJBCKUM YUYeT (MMEIOINX BbIOOpAx.
PecrryOmuku. OMOMETPUYECKYIO PETUCTPALINIO).
Obecnieuenne M30UpPATENbHBIX  YYACTKOB
COOTBETCTBYIOIIUM 000pyI0BaHUEM,
OIOJUICTCHSIMH u n30UpaTeIbHOM
JIOKYMEHTALUEH.
3.7.2. Opranuzanus aKKpeauTaIuu Ornenka HWHOCTPAHHBIX
npeactaButene mHocTpaHHsix CMU st CMU 1o mnpoBeneHHBIM
ydacTuss B HMH(DOPMALMOHHOM OCBEILEHUH BbIOOpaM.
BBIOOPOB.

3.8. | IIpenocraBnenue TOYHOHN u | 3.8.1. Opranmzauus «ropsuux JuHui» | 2021-2025 | KoauuectBo «ropAYUX MU/, o
CBOEBPEMEHHOM HH(pOpMAIMK Ha | BHYTPH CTpaHbl U 3arpanyupexaeHusx KP c roJbl JIMHUI. cornacoBanuto: MO,
BCEX HJTamax MUIpalUU JJIs BCEX | UCIOJb30BAaHMEM COBPEMEHHBIX CPEICTB KomnnyectBo  obOparenuit HKO
3aWHTEPECOBAHHBIX JIUII. CBSI3U M DJICKTPOHHBIX MPHIIOKEHHA. MUTPAHTOB B TeIsIX

HOJy4YeHUs HeoOXOAUMOi

nHdopmanuu
3.8.2. Okazanue OPUANYECKON IMOMOIIU Hionn- KonmaectBo oOpatienuit u MW/I, PUIT (o
MUTPaHTaM B pEXKHME OHJIAWH 4epes neKadpb koHcynpTanuii B UKL npu COTJIACOBAHUIO)
(GyHKIMH pecypcHOro noptaia (OHIaifH-4aT 2021 MU,
C IOpHCTaMH, KOHCYJIbTAIIMH BOTCAI)
3.8.3. [Noanepxka nestenbrocTH UKL 1 Hronsb- KomnuecTBo obparenuii u MU/, PUIT (o
yJIydIlIeHne OOpaTHOM CBSI3U C MUTPaHTaMHU nexalpb koHCcynbTammit B UMKI] COT'JIACOBAHUIO)
MyTEM CO3AaHUsl OPUITMATBHBIX CTPAHHI] 2021 4Yepe3 COIMAIbHBIC CETH.
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\ UKII Ha cTpaHuIlax CONMaIbHbIX CETEH.

4. Co3nanue 6e30nacCHOM MUTPALIMOHHOM Cpeabl

4.1. | [IpoBenenue uHBeHTapu3amuu | 4.1.1. Baecenne nsmenenuit B 3akon KP «O | Hauano 2022 | [Ipunsarue 3akona KP «O | MU/, MLIP, MB/I
HOPMATUBHBIX TPABOBBIX AKTOB B | BHEIIHEU MUTPAIIUN: roja BHECEHUU W3MCHCHHHA B
00JJaCTH MUTpPAIIMK U CMEXKHBIX C | — B YacTH JIMIIEH3UOHHO-Pa3pEIINTEIIbHON 3akon KP «O BHemHei
Hel cdep CUCTEMBI, MUTPAITAN
— M0 MPECEUYCHUI0 HAPYIIEHUH CO CTOPOHBI
WHOCTPAHHBIX TPAXIAH, OCYIIECTBIISFOIINX
TPYIOBYIO JESTENbHOCTh Ha TEPPUTOPUU
KP, HE3aKOHHO HaXOISAIIUXCS Ha
tepputopuu KP
4.1.2. BHeceHne M3MEHCHHM B YTOJIOBHBII H-1v VYcunena orBerctBeHHocth | MBJI, YHITI OOH
kojgekc KP u VYromoBHO-TipoliecCyanbHBIN |  KBapTadbl | 32 TOPrOBJIIO JIIOJABMH U | (TI0 COTJIACOBAHUIO)
kojiekc KP HOpM B 4acTu OTBETCTBEHHOCTH 2021 roma CMEXXHBIE
332 TOPTOBIIIO JIFOJIEMHU, a TAKXKE B CMEKHBIC IIPABOHAPYIICHUS B
CTaThH. VromoBHbl komekc KP u
YronoBHo-
IIPOLIECCYAIbHBIM  KOJEKC
KP
4.1.3. Ilponsmxenue HIIA mo BkItOYeHHIO 2022 . Bxmrouenue XKTJI B peectp M3CP
KTJI (xepTB TOProOBIM JIIOJIBMU) B PEECTP L, MOJTYYarOIIUX
JUI,  TONYYalolIUX  TOCYAapCTBEHHbBIC roCy/IapCTBEHHbBIE YCIYTH
YCIYTH
4.1.4. TlpoBeneHue aHanM3a HaMOHAIBHBIX 2021 IToaroroBaeHHBIN MOM (1o
MOJIMTUK W CTPATETHYECKUX JOKYMEHTOB AQHATUTUYCCKUH OTYET C COTJIACOBAHUIO)
Keipresckoit  Peciybnmuku B cdepe COOTBETCTBYIOIIUMU
OKOJIOTMM W W3MCHEHHUS KIUMaTa HW HX BBIBOJIAMU "
BIIUSTHUS HA MUTPALIAIO HACEIICHUSI. pPEKOMEHTAUSIMHA
[IpencraBnenue
pE3yNbTaTOB
WCCIICJIOBAHKS IIIHPOKOMY
KpyTy 3aWHTEPECOBAHHBIX
JIUIL
Peamuzanus
PEKOMEHTALIHA.
4.2. | CoBeplIeHCTBOBaHHE 4.2.1. Pazpabotka u ytBepkaeHue npoekta | 2022-2023 | Cucrematuzanmst u  cox | MUJI, MBJI, 'KHB,
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3aKoHOMaTenpHOM 0asel B cdepe | Murpannonnoro Kogexca KP. HOPMATHUBHBIX  MPABOBBIX M3CP, MOH,
MUTpAIMU TOCPEIACTBOM BHECEHUS aKTOB B cpepe MUTPALIUU B | 3aJCHCTBOBAHHBIC
W3MEHEHUH B COOTBETCTBYIOIIHE €UHBIN TOKYMEHT. rocyJapCTBEHHbIE
3aKOHBI U MOA3aKOHHbBIE aKTHhI. YTBepxaeHue OpraHsl
Murpauronsoro Kopekca
KP.
4.2.2. Pa3zpaboTka MHCTPYKIIUU 10 IV xBapran | KomnuecTBO mpoBeaeHHBIX MU/, no
HpeI[BbIe3I[HOI71 MMOATOTOBKE TPYIOBBIX 2021 ron CCMHUHApPOB I/IKH u COIJIaCOBAaHUIO.
MUTPAHTOB 110 CTPaHaM Ha3HAYEHUS HJaCTHBIMH arcHTCTBaMu HPOOH, HKO
3aHSTOCTH o
MPEIBBIE3THOMN
MOJATOTOBKE cpenu
TPYIOBbIX MUTPAHTOB.
KommnuecTso
poruH(GOPMUPOBAHHBIX
TPYIOBBIX MUTPAHTOB IO
BOIIPOCaM 6e301macHOro
TPYIOyCTPOMCTBA u
MUTPAllMM B CTPaHbI
Ha3HA4YCHHS.
Ennnbiin MOOXO K
MIPOBEACHUIO
IIPEABBIC3THOMN
MOATOTOBKU TPYIOBBIX
MUTPAHTOB MO CTpaHam
Ha3HAYCHHSI.

4.3. | Pa3paboTka 3akoHonarenbHbIX Mep | 4.3.1.  IlpoBenenume wuccnenoBanuss 1o | 2021-2025 | IloaroroBieHHBbIN MU, MI'A, OMCY
M0 TIOBBIIICHUIO OTBETCTBEHHOCTH | BOIPOCAM  TPUBICYCHUS  WHBECTUIIMM T'OJIbI QHATUTUYECKUNA OTYeT C | (IO COTIIACOBAHUIO)
TEpPUTOPUAIBHBIX TMOJIpa3/eleHUil | MUTPAHTOB, B TOM qucIie COOTBETCTBYIOIIMMHU
TOCYJapCTBEHHBIX ~ OPTaHOB | | OJIATOTBOPUTEIBHBIX TPOEKTOB MHTPAHTOB, BBIBOJIAMHU u
OpraHoB MECTHOTO | TEPPUTOPUATBHBIMHU Mo/Apa3ieIeHUsIMU PEKOMEHTallusIMU
CaMOYTIpaBJIeHHsT B BOIPOCAaX | TOCYapCTBEHHBIX OpPraHOB H OpraHaMu
MPUBJICYEHUS MOTEHIMaja | MECTHOTO CaMOYIIPaBIICHUS
MUTPAHTOB.

4.4. | Pa3paboTka Iporpamm no | 4.4.1. lIlposenenue uccienoBanuii B pamkax | 2021-2025 | Exxeronno B kaxaom | I['KOK, I'occrpoii,
ajarnramnun HaceJICHuA K | aganraiud K HW3MEHEHUIO KJIIMMara IIo TOJIBI aJIMUHACTPATUBHOM MU, MDD, MI'A,
KIIMMaTHYEeCKHM HM3MEHEHHsIM W | OCBOGHHIO HOBBIX, Oe3omacHbix oT YC paiioHe Ha OCHOBE MYC,
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CBS3aHHBIM C HHUMH CTHUXUHHBIM | Y4aCTKOB  3€Melb I IMPOKUBAHUA npoduns PHUCKOB U | TO COTIJIaCOBaHUIO:
OeICTBUSAM u CMSATYEHUIO | HACEJICHHS], CTPOUTENLCTBA COIMAIBHBIX U YSI3BUMOCTH  IIPOBEACHO OoOMCY
MOCTIEJICTBUH. MIPOMBIIIUIEHHBIX 00BEKTOB u I'NC  xaptupoBanue 1
UHOPACTPYKTYPHI (onmHOTrO) 6e30macHOro
ydacTKa mpearopuit
4.4.2. Borneuenue monoasix murpantoB B | 2022-2025 | IloBbieHue MKUCMII,
nporpamMmel MonozexHoit cetu FOHECKO rOJIbI MH(POPMHUPOBAHHOCTHU OHECKO (no
0 NMPEAYNPEKICHUIO CTUXUHHBIX OeCTBUI MOJIOJIbIX MUTPAHTOB COTJIACOBAHUIO)
4.4.3. IMunotupoBanue npoekra «3aoposeiid | 2021-2022 r. | BoBneuenue KuTenen ['K9OK, no
ropoa» B ropoje bumikex HOBOCTpOoeK I. buinkek B COIIaCOBAHUIO:
pelieHue npobieM | Mdpus r.bulikex,
3arpsiI3HEHUs BO3AyXa MOM
4.5. | Ilpoenenne  mepornpusituii  mo | 4.5.1. Buecenue WU3MEHEHUHN B | Il xBapTan MB/I, MD®, MU T
npenynpexaeHu0  KoH(IuKTOB, | moctaHoBieHue IlpaButensctBa KP ot 9| 2022 rona
HACWJIHSA, penuruo3nou | ¢pespaist 1996 roga Ne 61 «O ITlocrosiHHOM
panukanuzamuu U dkcrpemusma | [IpeacraBurensctee MBJI KP B P®» B
CpeIy MUTPAHTOB. LENSIX MOJIHOIEHHOTO (DYHKIMOHHUPOBAHUS
u OCYIIECTBIICHUS NeSTeTbHOCTH
IIpeacraButensctBa MBJI KP B P® mo
MPOTUBOJICUCTBUIO HACUJIUIO, SKCTPEMHU3MY,
JPYTHM HOBBIM BBI30BaM U YIpo3aM
4.5.2. [IpoBenenue coBMecTHBIX | 2021-2025 | IloBblmeHue MW/, MBJ/I, o
MH(OPMALIMOHHBIX MEPONPUATHI/KaMITaHUI T'OJIbI MH()OPMHUPOBAHHOCTH COIJIaCOBAHUIO:
o NpEAYNPEKACHUIO PENUTrHO3HOU MUTPAHTOB AYMK, IOHECKO
paguKaIu3ai U SKCTPEMHU3Ma, a TaAKXKE 110
NPEeIynpexaeHUI0  KOHPIUKTOB  IyTeM
KYJbTYPHOW OPHUEHTAIIMA MUTPAHTOB
45.3. 3amyck POJIMKOB no | 2022-2025 | IlpenynpexacHue MB/I, 'KHb, MU,
MpEeNyNpexaCHUI0 KOH(QINKTOB, HACHIINA, oAbl BOBJICUCHUS TPYIALLIUXCA JAYMK (mo
PENUTUO3HON paavKaIn3aluu u MUTPAHTOB B PaJIUKaIbHBIC COTJIAaCOBAHUIO)
IKCTPEMHU3MA CPEId MUTPAHTOB. TPYNIUPOBKH U TCUCHUS
4.6. | Okazauue coneictBus O0exenuam u | 4.6.1. OcymiecTBieHne Mep no | IV —xBapran | YTBepxkaeHHOE M3CP
JIMLIaM, TPUPABHEHHBIM K HHUM, B | COBEPILICHCTBOBAHUIO 3aKOHOJATENIHLCTBA: 2021r. [Tonoxxenne o pabore c

MIEPECEICHUH, MEIUIMHCKON W

- pa3paboTKa TMpoOeKTa TIOCTAHOBJICHUS

OC)KCHIIAaMH, TIPUBEICHHOE
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IOPUANYECKON MTOMOIIH, B | Kabunera wmuuuctpoB KP «O BHeceHun B COOTBETCTBUU c
KYJbTYpPHOU azanTanuy, | U3MECHECHUN B II0CTAaHOBJICHUE HopMamu 3akoHa KP o
OpHUEHTALIMU u nonyuyenuu | [IpaButrensctBa KP  «O6  yTBepxkaeHuun OeKeHITaxX
COLIMATILHBIX YCIIYT. [Tonmoxkenuss o pabore ¢ OexeHIamMu B
Keipreizckoit PecryOnuke» ot 4  ampens
2003 roga Ne 188».
4.6.2. IIponomxkenue mep no obdecrneuenuro | 2021-2025 | KomnuecTtBo OEKEHIIEB H M3CP
3alUTHl MpaB OCKEHIEB W JIUI, WIIYIIHX rOJBI JINY, O03HaKOMIIEHHBIX C
yoexume (JINY), mytem: npaBaMu
- pa3bsCHEHUS TpaB IMpU TMoJadye U
pEerucTpaluy X0JaTaicTBa, Ha BCEX ATamax KonunuecTBo
IpoUEeAypbl IO ONPEIENIEHUI0  CcTaTyca pOH(OPMUPOBAHHBIX
OexeH1a, TOKyMEHTUPOBAHUH; JINY 0 rnpasax "
- MPOBEJICHUE TTPABOBBIX KOHCYJIbTAIIUH; npoueaypax 1o
- paspabotka Ilamsarku o mpaBax JIMY u pPaccMOTPEHUIO
npoueaypax 1o PaccCMOTPEHHIO XoJaTaiictBa O cTaryce
X0JlaTaicTBa 0 cTaTyce OeXEeHIIa. OekeHIa.
4.6.3. Opranmzanuss  cemuHapoB 10 | Exeromno | KomnuectBo — 00y4ueHHBIX M3CP
O0Oy4eHHI0O  KaJpoB  TOCYIApCTBEHHBIX | MO rpaduKy | COTpYJHUKHA IO BOMpPOCAM
OpraHoOB, BOBJICUCHHBIX B JICSITEIIBHOCTH IO B obOmactu paboTel ¢
paboTe ¢ OekeHIIaMu OexkeHIIaMu
4.7. | CoBepleHCTBOBaHHE cucrems! | 4.7.1. Buecenue WU3MEHEHUN B | Il xBapran | YTBepKIeHHBIH JOKYMEHT MB/I
MMMHIPALIMOHHOTO  KOHTPOJS B | HOPMaTUBHBIE TpaBoBble akThl B cdepe | 2022 roma |/ HITA
COOTBETCTBUHU C MEXIYHAPOJAHBIMU | aIMUHUCTPATUBHOTO " YTOJIOBHOTO
CTaHAapTaMH. 3akoHoarenbcTBa KP B 1esx UCKIIIOUeHHs
po0esioB M KOJUIM3HM, BKIIOYasi BOINPOCHI
MMMUTPAIMOHHOTO KOHTPOJIA u
MIPOTUBOJICHCTBUS HE3aKOHHON MUTpalliU
4.7.2. Pa3pabotka u sakmtouenue | Il kBapran | [IBycTtopoHHume MBI
JIBYCTOPOHHHUX MEXIPaBUTENbCTBEHHBIX | 2022 roga - | MEXIpPaBUTEIbCTBEHHBIX
Cornamenni 0 peagmuccun ¢ | IV kBapran | Cormamenus c
MHOCTPAHHBIMH FOCYJIapCTBAMU 2025 roga | ”HOCTPAHHBIMU
rocyaapcTBaMu 0
peaaMuccuu
4.7.3. U3yuenue u mpopaboTKa BOMpoca O in-1\v Co3nanue MB/]
CO3/1aHUH, B COOTBETCTBUU C | KBapTajbl | CIEHHAIU3UPOBAHHBIX
MEKTYHAapOAHBIMU CTaHJIapTaMH, 2022 rona | ueHTpoB B Tr.bumikek u
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CIEeUaIN3UPOBaHHBIX LIEHTPOB B I'.buIkek
u r.0m 18 coiepkaHUs HMHOCTPaHHBIX
rpaxgad M Juil  0e3  IpaxJaHCTBa,
HapyIINBIIAX MHUTPALMOHHOE
3akoHoparenscTBO  KP, 10 wncnosnnenus
pemieHuss cyga o0 MX BBIIBOPEHHUH 32
IIPEECIIbl CTPAHBI.

r.Om muga  comepKaHus
MHOCTPaHHBIX TpaxkIaH U
o, 0e3  TIpakIaHCTBa,
HapyLIHUBIIUX
MUTPALIMOHHOE
3akoHogarenscTBo KP

4.7.4. OcHalleHre CaHUTapHO-KapaHTUHHBIX -1V KosmuecTtBo OCHaIEHHBIX M3CP, MOM
MyHKTOB COOTBETCTBYIOIIEH | KBapTalbl | CAHUTapHO-KapaHTUHHBIX (Mo coriacoBaHUIO)
UHPPACTPYKTYpPOH  JUIE  KOHTPOIS U 2022 rr. IIYHKTOB JUIi KOHTPOJIS U
pearupoBanuss Ha COVID-19 u gpyrue pearupoBanus Ha COVID-
MH(EKIIMOHHBIE 3200JIEBAHMS 19 u JpyTue
UH(}EKIINOHHBIC
3a00J1eBaHUs
4.7.5. Cosnanune OHJIAMH 2021 KonunuecTBo 3aKymiieHHOro I'TIC TKHBb KP,
1aT(hOpMbI/KOH(PEPEHI-CBS3H JUIst o0opyoBaHus 1o IOHUCE® (110
pa3Butusa mnoTeHnuana corpyaHukoB [TIC KOH(EpEeHII-CBI3U TUIS COTJIACOBAHUIO)
I'KHE KP no papyXecTBEHHBIM K JETSIM I'TIC 7 obnacreit
poLEAYpaM MpHU NepeceUeHUr IPaHuIL
4.7.6. TpeHuHT [UII TpPEHEPOB IIEHTpa 2021 KonnuectBo  00yueHHBIX I'TIC 'KHb KP,
NOBBIIIEHUS] KBaIM(PUKALKUU COTPYJHHKOB TPEHEPOB LIEHTpa IOHUCE® (o
I'TIC 'KHB KP TTOBBITIICHUS COTJIACOBAHUIO)
KBaNU(DUKALH o
IPY’KECTBEHHBIM K JIETSIM
npoueaypam npu
TepeceyeHnH rpaHHil
4.8. | lenerupoBanue opranaMm mMectHoro | 4.8.1. OTkphITHE JIOTTOJTHUTEIbHBIX H-1v KonnuectBo oTkpeIThiIX | MIIP, M3CP, OMCY
CaMOYTIPaBJIEHUS BOIPOCOB Y4YeTa | TEPPUTOPUAIBHBIX  OTHEJIOB  BO  BCEX KBapTal KOM(OPTHBIX (10 cornmacoBaHMIO)
51 perucTpanuu HaceJeHus, | paloHax pecnyonuku, B ToM uyuciae B | 2021 roma | IOMOJHUTETHHBIX
BKJIIOYasi BOIIPOCHI yueTa JE€TeH | OTHAJIEHHBIX pailoHax, IyTeM IepeJadu TEePPUTOPUATBHBIX
MUTPAHTOB,  oOcCTaBIIUXCS  Oe3 | pyHkuuii  peructpauun OMCY  nubo OTJIIEJIOB BO BCEX pailoHax
MIOTIEUEHUS POAUTETIEH. OTKPBITHS LIEHTPOB 00CITy)KUBaHUS pecryOIuKu o
HaceJIeHus JIOKYMEHTHUPOBAHUIO JIeTel
4.8.2. [IlpoBenenue anamuza HIIA ¢ MUTPAHTOB,  OCTaBIIUXCS

MOCJICIYIONMM BHECEHHEM W3MEHEHUU |
NOIOJIHEHNIT B 3akoHoAaTrelabcTBO KP B
YaCTH JICJICTUPOBAHUS PETHUCTPAIIMOHHBIX

0e3 romneyeHus poauTenen
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bynkumit OMCY mmbo oneparopam MIIP,

HE  SBJSIIOIIUMCS  TOCYAapCTBEHHBIMU
CIIy>KalllUMHU
4.9. | Pa3zpaboTka HarmonansHOU | 4.9.1. CoBepiieHcTBOBaHME cucTeMbl coopa | 2022-2025 (cozpanue MPI', onenka u | HCK, MU/, M3CP,
CHUCTEMBI CcOOpa CTAaTHCTHYECKHUX | JAHHBIX oduIuaIbLHON u aHaJIN3 CYIIECTBYIOIICH FOH®IIA (1o
TAHHBIX (KOMIUTEKCHBIX U | aIMUHUCTPATUBHOW CTaTHCTUKU B cdepe CTATHCTHKH, pa3paboTKa 1 COT'JIACOBAHUIO)
Jie3arperupoOBaHHbIX) 110 MUIPALUK | MUTPALIUU BHEJIpEHHE HOBBIX POPM
Ha pecnyOJMKaHCKOM M MECTHOM OTHETHOCTH, ITPOBEIEHIE
YPOBHIAX. 00yJeHMS)
4.9.2. IlpoBeneHue aHanu3a JaHHBIX IO 2023 r. Ananutnueckuit nokymenT | HCK, naptHeps o
UTOram HanuonaneHoi HepenucH (B mporpammy pa3BUTHIO (110
HACCJICHUSI W KWINIIHOTO (DOHAA B HYaCTH TIPECTOAIICH HepercH COTJIACOBAHUIO)
BOIIPOCOB TPYJOBOM MUTPALUH. yKe BKIIIOYECHDI
IIOKa3aTeJIx 110 TPYAOBOU
MUTpAInH, BOIIPOC O
IPOBEICHUH MTEPETINCH
elle He PeuIeH, CPOKU
nposeaeHus — 2021 wim
2022r1T.) BBITyCK
myOnuKanui
4.9.3. [TpoBenenune komiiekcHeIX | 2021-2025 | [MoaroToBieHHBIE HCK, M3CP,
HCCIIEIOBAHUM 10 BOIPOCAM MUIPALUU B TEMAaTHUYECKUE KOH®IIA (1o
COOTBECTCTBHUH C MCKAYHapPOAHBIMU AaHAJIUTUYECKUE OTYETBbI C COFHaCOBaHI/IIO)
CTaHJapTaMH, BKJTIOYast IpoBe/IeHUE COOTBETCTBYIOLIIMA
aHamm3a Mera TPEHIOB M WX BIHSIHHE Ha BEIBOZAMHE -
PENpOIYKTUBHOE 3/10pPOBbE U IIIAHUPOBAHHE PEKOMEH TAIHAMH
CEeMBH Yepe3 MPOIECCH MUTPAIHH
4.94. IIpoBenenune ceMHHapa o 2021 KomnyectBo  oOyuennsix | Ilo cormacoBanuto:
YIIPABJICHUIO MUIPALMOHHBIMU JIaHHBIMHU, rOCYyIapCTBEHHBIX MOM, [TPOOH
MOHUTOPHHTY U OLIEHKE CIy’)Kallux B 00JacTu
yTIpaBJICHUS
MUTPalMOHHBIMU
JTAHHBIMHA
4.10.| Undpopmanmonnoe  obecneuenue | 4.10.1. IloaroroBka wu mnpenocrasienue | [V kBapran | YTBepxkiaeHue u MU
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MEp pealM3alu MUTPALMOHHOMN
IIOJIMTHUKH.

oTyera mnmo peanmm3anuu  KoHnenmuu
MUTPAILIMOHHOW MOJUTHKU Ha nepuoa 2021-
2030 rr. mo uToram rojia ¢ pa3MeIeHueEM Ha
OQUIMATEHBIX CailTax YHOJTHOMOYEHHOTO
oprasa u 3arpanyupexaeHusax KP

2021-2025

OomyOJIMKOBaHHUE OTYETa IO
peanuzanun  KoHuenumun
MUTPAIIMOHHON TTOJIMTHKHU
Ha nnepuoa 2021-2030 rr.

WNudopmuposanune
3aMHTEPECOBAHHBIX CTOPOH
C  XOJOM  peaju3aluu
Konnenmuu

KoppekTupoBka IiaHa
peanuzanuu KoHuenmuu c
y4eTOM MOCTYTMBIINX
MPEII0KEHU I

3aMHTEPECOBAHHBIX CTOPOH

4,10.2. Pasmemenne B CMU Ttemarnueckux
pyOpuk, crareii u uWHPOpMamuU 00
YCUJIGHUU COIMAIIBHOM U MPAaBOBOM 3alUTHI
TPYAOBBIX MHUTpaHTOB — Tpaxkaan KP,
paboTaromnux 3a ee npeaenamu;

- TPOBEJCHHWE TPEBCHTUBHON IOJIMTUKHA B
OTHOIICHHH TOTCHIHUAIBHBIX  TPYIOBBIX
MUTPAaHTOB uepe3 CTUMYJIHPOBAHHE HX
3aHsaToctu B KP;

- (dbopMupoBaHue MPUBJIEKATEITLHOTO
BHYTPEHHETO pBIHKA TpyJa C [EIbi0
Bo3Bpata rpaxkaan KP, pabGotarommx 3a
IpeJIeIaMH CTPAHEIL.

2021-2025 .

]_HI/IpOKOC OCBCUICHUC,
OCBCIOMIJICHHOCTH
INOTCHIUAJIBHBIX TPYAOBBIX
MUI'PAHTOB 0 Xoae
peaji3anuun KOHI_ICHI_II/II/I
MHFpaHHOHHOﬁ IMOJINTHUKH

MKUCMII, MU T
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