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Change of project output/ scope: ®

The project is requesting a change at the output level, not to the outcome or
scope. Under Qutcome 2, “Establish community policing initiative for the
prevention of serious human rights violations and the protection of
survivors of such violence”, output 2.2 is “Strengthened Gambia Police
Force at the Institutional level to enable implementation of the new
community policing approach. Under this output”. As part of this output,
there is activity 2.2.4 “Support minor rehabilitation/construction for 5
selected pilot CP police posts/stations, including a Gender and Child
Friendly Desk (Model Police Station concept) (UNDP/UNICEF)”.

In order to commence the renovation/rehabilitation of the selected police
stations, The Gambian Police Force, GlZ, and GAMWORKS through
UNDP commissioned assessments of the existing Police structures. All
three assessments recommended the construction of a new structure due to
the level of dilapidation of the current stations. The estimated budget from
GAMWORKS noted that the cost of rehabilitating one police station would
be approximately the same as constructing a new structure. This was
confirmed by GIZ and the Gambia Police Force.

Subsequently, several consultative meetings were held between UNDP, the
Inspector General of Police (IGP) and his team. The UNDP stressed to the
GPF that the PBF allocation is a limited budget meant to be catalytic. The
UNDP also noted that the current budget for the rehabilitation of the 5§ MPS
is $100,000 (activity 2.2.4) for rcnovation. The cstimatc for a new
construction is $135,000 as derived from the Bill of Quantity for a new
structure. The Police identified and proposed that 1 police station be
constructed at Barra while forgoing the other stations due to its strategic
location and high crime rate.

UNDP and UNICEF will continue supporting community policing using
the phased approach outlined in the Project Document in the 5 selected
areas within 4 regions: North Bank Region (Barra & Kerewan), Central
River Region (Janjabureh), Upper River Region (Basse) and Lower River
Region (Jarra Soma). :

The project is also requesting a 6-month extension considering the
continued impact of COVID on activities and the need for the construction
of a new model police station rather than renovations under the Community
Policing initiative.

The impact of COVID-19 on the implementation of project activities within
the first and second quarter in 2020, particularly field-related activities,
allows the team to re-strategize its approach of implementing and put in
place COVID-19 measures to mitigate any potential setback on project
implementation. With the measures in place, the project has recorded
progress, with some key results achieved. The implementation is on track.
However, the extension of six months would enable the project to complete
the construction of the new model police station within a stipulated timeline
of 10 months from November 2021 to August 2022, excluding the bidding
timeline. Also, the extension would provide adequate time to prepare for
the final project evaluation.
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Change of budget allocation between outcomes or budget

categories of more than 15%: X

In light of the funding shortfall, the RoL project has reviewed the Annual
Work Plan and received approval from the Ministry of Justice as well as the
Project Board to shift $35,000 from the training of MOJ SGBV personnel
towards the construction of a new MPS at Barra. This will still leave
$35,000 for the training of approximately 25 MOJ GBV personnel until the
end of the year.

The request from the police to construct a new station police station was
tabled at the bi-annual board meeting, where the Project Board
unanimously agreed that the budget under activity 3.2.1 be re-allocated to
activity 2.2.5 to support the new construction due to its criticality to an
effective CP initiative.

Additional PBF budget: O Additional amount by recipient
organization: USD XXXXX
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