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UNESCO: $ 385.000 UNESCO: $ 165,000
Total: $1,050,000 Total: § 450,000

1

Two-three sentences with a brief project description and succinct explanation of how the project
is time sensitive, catalytic and risk-tolerant/ innzovative:
The project directly those implicated in the country’s ongoing violence and criminality,
working with members of Wau Town’s youth gangs and other “at-risk’ youth. Responding in a timely
manner o current trends and threats in South Sudan in general and Wau Town in specific, it

some of the gaps in existing projects that tend to neglect the views and perspectives of those
who are actually responsible for the kinds of insecurity. Along those lines, the project will address the
absence of opportunities that provide youth with a sense of inclusion and belonging and a venue for
channeling their energy outside of violence and crime. It will do so by supplying youth with the chance
to acquire emotional self-regulation skills, together with literacy, livelihoods, educational and
vocational training to encourage both attitudinal and behavioral change and aid youth in developing
much nieeded coping mechanisms. It will utilize various innovative and creative Mental Health and
Psychosocial Support (MHPSS) methods for engaging youth gang members and other ‘at risk” youth to
promote psycho-social well-being. Finally, it will challenge existing gender norms and beliefs among
youth at-risk to stimulate behavior change and reduce violence,

Summarize the in-country project consultation and endorsement process prior to submission to
PBSO, including through any PBF Steering Committee where it exists, including whether civil
society and target communities were consulted and how:

Extensive consultation took place between 26-29 March 2019 in Wau town with community
representatives, civil society and local authorities. The objective of these consuitations was to
understand the key challenges affecting adolescents and youth, and to identify the strengths and
limitations of the different local ministries to address the issues. 10M and UNESCO also consulted the




NGO forum in Juba on 24 Aprif 2019, where representatives had identified the creation of youth-
friendly spaces, community dialogues and direcily engaging youth gang leaders in productive activities
as key entry-points to address gang-related criminality and violence. Likewise, the Ministry of

was consulted while drafling the concept notes and the issue of youth gangs
was discussed and prioritized for the project. The Ministry welcomed the initiatives and expressed their
support to implement the project in Wau. This project is aligned with the National Development
Strategy (NDS), which addresses peacebuilding and economic recovery. This project also contributes
to the UN Peacebuilding Plan, which identified two sets of priorities aimed at achieving short to medium
term success. The project will complement trust building and peace sustainability priorities identified
by the UN Peacebuilding Plan. The project will also contribute to The United Nation Cooperative

Framework (LUNCF} Priority Area 1 (building peace and strengthening governance), and Priority Area
4 (empowering women and youth).

=5

Project Gender Marker score: 23

Specify % and 8 of total project budget allocated to activities in direct pursuit of gender equality and women’s
empowerment: 49.17% /% 1,215,573,47

Project Risk Marker score: GM2 -50% *

Select PBF Focns Areas which best summarizes the focus of the project (select ONLY onej: 2.3 *

If applicable, UNDAF outcome(s) to which the project contributes: UNCF RG 1, 3 and 4

[fapplicable, Sustainable Development Goal to which the project contributes: SDG 4 and 16 on peace,
Justtce and strong institutions

If applicable. Natiomal Strategic Goal to which the project contributes: National Development
Strategic Plan 2018-2022

% Score 3 for projects that have gender equality as a principal objective and allocate at least 80%% of the lotal
project budget to Gender Equality and Women's Empowerment (GIEWE)

Score 2 (or projects that have gender equality as a significant ohjective and allocate at least 30% of the total
project budget to GEWE

Seore 1 lor projecis that condribute in some way 1o gender equality, but not significantly {less than 30% of the
tnal budget for GEWE)

# Risk marker 8 - low risk to achieving outcomes

Risk marker 1 = medium risk to achieving oulcomes

Risk marker 2 = high risk to achieving cutcomes

% PBF Fotus Areas are;

(1.1} S8R, (1.2) Rule of Law; (1.3) DDR; (1.4} Political Dialogue;

(2.1 Natsonal reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management;

(3.1 Employment; (3.2) Equitable access to social services

{4.1) Swrengthening of essential national state capacity; (4.2} extension of state authority/local administeation; (4.3)
Governance of peacebuilding resources (including PBF Secretariats)




Type of submission:

[[] New project
Project amendment

ffitis a project amendment, select all changes that apply and provide a
brief justification:

Extension of duration: [X] Additional duration in months {number of
months and new end date): 18 + 12 = 30 months

Change of project outcome/ scope:

Change of budget allocation between outcomes or budget categories of
more than 15%: [_]

Additional PBF budget: | <] Additional amount by recipient arganization:
IOM $ 972,095.00

UNESCQ: & 315,650.00

lustification for amendment:

Despite  implementation delays caused by COVID-19 restrictions and
disruptions. the projeet has been able to gain good traction and has started to
show results for the community and beneficiaries. A Cost-extension will
enable the project 1o consolidate and grow the peacebuilding gains made by
solidifying national ownership of the engagements and by accompanying the
at risk youth in their journey towards personal growth and contributing
constructively in their community.

In terms of peaccbuilding impact, there is significant opportunity to
institutionalise the approach piloted under the project and o support future
engagement of youth gangs in the new ly formed Ministry of Peacebuilding at
both the State and national level. The project team has bricfed the Minister
for Peacebuilding on the project and presented the progress of activities
towards achieving the gutcomes. and while the current context provides a
number of challenges, the project provides important entry points to build on
in close cooperation with the Ministry. that may be lost without further
engagement through the PBF. The transaction costs of developing a new
project (lime, re-enpaging partnerships. and rebuilding relationships/trust
with youth gangs) are restrictive, while the potential catalytic effect of an
extension is significant.

The project Pregress Reports indicate tremendous good-will and acceptance
from the National and State Governments, and also irom the local eommunity
leaders, and the families of beneficiarics. At National level, the project has
captured intcrest of the Minister for Peacebuilding who made reference to it
during the multi-stakehelder validation workshop for peace and conflict
analy sis conducted as part of the application for re-eligibility of South Sudan
to the PBE.

At the State level, the involvement of youth gangs in positive community
initiatives such as public sensitization for prevention of COVID-19 discase,
promotional campaigns on peacefu] co-existence, and rehabilitation of local
water pumps has led 1o a change of perceptions by State Government, local
leaders and community towards the youth, The Governor of Western Bahr el
(ihazal State has since taken a keen interest in the project activities and has
twice attended project events and requested the Minister for Youth Affairs to




establish a Partners Forum to discuss strategy to scale-up the youth-centric
interventions similar to those being imptemented under the project.

As the State Governments were just recently constituted. a cost-extension will
enable the project to tap into the goodwill and the keen interest of State
Government to foster local ownership of the project to assure fong-term
sustainability. The State Governcr, and sis government entities {youth,
health, education, gender. law enforcement, and peacebuilding) have
expressed willingness to support the project further. but have been restricted
by the delay in the [ormation of the state government. For example. during
live Radio Sessions and in open public forums, the local police and the Block
Administrators lauded and credited project intervention for significant
reduction of criminal activity in previously high-crime neighbourhoods in
Wau Town,

Project Reports also contain anecdotal evidence indicating that targeted youth
and their families have reconciled, rebuilt trust. and restaried a joint life as
united families. This has been auested to by Radio Tulk Shows feedback from
community members and also from testimonials provided to mobile
psychosocial teams. Further, locat Implementing Partner. CEPO {local NGQ)
has received fifteen {15) requests for admission into the project from new
gang groups and has also recorded visits by about 50 parents requesting for
assistance Lo reconnect with their children belonging to youth gang groups,
This indicated that the project impact has continued to be felt by the
community and also showed existence of additional need in the community.

Further. five (5) youth gang groups curremily recciving support from the
project have reconstituted themsclves into legally registered Self-Help
Groups and started engaging in legitimate small business activities.

Summary of Preject Components Being Extended and Justification of
Value for Money

a) Strengthening and rolling-out the gender-transformative approach with
young men and women, and inter-generational approach:

The gender-transformative approach targeting young men and women ai risk
and criminalized youth was co-developed with national partners and young
peaple themselves and finalized within the project period. The pilot phase has
demonstrated hat engaging youth in reflection circles on their gender
attitudes has a positive correlation with reduced violence reported by the
youth themselves who feel that they are part of the solution for peace. Based
on the success of this work, 1OM and implementing partners plan to roll-out
the approach by engaging a further 130 youth through gender transformative
interventions. The gender dialogue sessions will also be used to disseminate
accurate information on COVID-19 accompanied by youth engagements and
campaigns on activism related to security, governance. and peacebuilding.

b} Scaling-Up Engagement with the Newly Established State Government and
the New Ministry of Peacebullding to institutionalize engagement of youth
gangs at both the National and State level: Cost extension request




Under the current phase. the project supported engagement of youth-at —risk
with local authorities from inception stage and throughout the implementation
processes. Due to delay in formatian of substantive State Government, the
project was only recently able connect the youth-at-risk with newly
established Government entities including the Office of the State Governar,
the Ministry of Peacebuilding at National level, and New State level Ministers
heading six line ministries relevant to the project. An extension of the project
will enabie the project continue supporting dialogue forums between the
youth and Government leaders and decision makers; support-youth led
COVID-19 prevention interventions in collaboration with the line
govemment agencies: and support social cohesion promotion interventions
including sports. community theatre and cultural events.

¢) Empowering youth to support their communities with public goods scheme.
Youth gangs involvement in positive community initiatives such as public
sensitization for prevention ol COVID-19 disease. promotional campaigns on
peacetul co-existence. and rehabilitation of Jocal water pumps attracted
tremendous goodwill and positive appreciation from the State Government,
local leaders and the community. These pilot initiatives help improve
relations with chiefs. local administrators. clders and the broader community
more broadly and formed important steppingstone towards changing attitudes
towards youth gang members. The approach demonstrates the powerful effect
of peace dividends in transforming community perception for the beter.
Based on the recent consultations with newly established State Government
and dialogue with youth themselves. there is a demonstrated need to upscale
the involvement and continue the approach of te developing group assets for
public good scheme. Building on past successful experience, community
assets (in representative communities) will be identified by youth groups in
collaboration with the newly appointed state government and the community
as an incentive to cngage in provision of public services. Examples could
include waste collection and recycling, maintenance of public buildings
(schools, hospitals) household water collection, or supporting archival
processes of documents in customary Court. These initiatives would help
further improve relations between the youth and the targer community and
contribute in changing attitudes towards youth gang members.

d) Support reintegration programming for juveniles in detention and recently
released delinquents:

During implementation of the current phase of the project. partners
cstablished that (he existing Juvenile detention centres do not provide
programming peared tfowards reintegration. Building on the project’s
engagement with youth gangs. a key insight has been that gang members
often lack shills, resources and basic literacy for gainful employment and
active community participation once released Irom detention, and instead
slide back into criminal activity to the detriment of their community. Setting-
up a functional adult literacy and reintegration programming for juveniles in
detention will theretore link the existing engagement with the Wau Youth
Training Centre,




€) Scale-up Interventions for the at-risk youth to acquire positive coping
mechanisms and contribute to their own livelihood and that of the
community,
Cost extension requested fo carry out activities as envisioned in the original
project with a new set of 100 at-risk youth who have not been able to
participate in the praject due to limited capacity of the initial project. Under
the Initial project. 210 at-risk youth benefited from the TVET skills
development. Further, the additional funding also facilitate strengthening of
the Youth Training Centre in Wau Municipality 10 serve as a hub for
sustainable youth engagement and empowerment through training in
vocational trades of their choive, Efforts will also be made 1o link the centre
to the Youth Enterprise Development Fund that is 1o be set up as provided for
in the 2018 Revitalized Agreement on the Resolution of the Conflict in South
Sudun. UNESCO, with funds from its Regular Programme, is already
supporting the Ministry of Youth and Sports to draft a policy framework to
guide the management of Fund. Such a policy will make it highly possible for
the graduates from the Youth Training Centre to benefit from the Youth
Enterprise Development Fund to enabie them use their skills productively in
the local economy thereby shielding them from reverting to negative coping
mechanisms. Literacy and peace building activities based on the peace clubs
guide of the Ministry of General Liducation and Instruction will be integrated
10 the livelihoed (vocational) skills training,
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a) A brief suminary of conflict analysis findings as they relate to this project. focusing
on the driving factors of tensions/conflict that the project aims to address and an
analysis of the main actors/ stakeholders that have an impact on or are impacted by
the driving factors. which the project will aim to engage. This analysis must be
gender- and age- sensitive.

Protracted conflict in South Sudan has led to severe underdevelopment and has fractionalized
communities, undermining any social cohesion that may have previously existed and
preventing populations from recovering from shocks associated with ongoing violence. While
there have been various efforts to forge peace in the country, for the most part, such efforts
have failed to deliver on the dividends that peace can, and should, provide to the South
Sudanese people. Despite the signing of the Revitalized Agreement for the Resolution of
Conflict in South Sudan (R-ARCSS) on 12 September 2018, 7 million people are considered
to be in need of humanitarian assistance and protection.® Feelings of ethnic marginalization,
disputes over land and resources and unaddressed grievances have continued to drive violence
at the local-level, threatening to reverse any of the progress that has been made towards
building peace over the past year. Criminality. too, has risen, as groups taking advantage of
the space provided by the absence of rule of law, to predate on their own. and neighboring
comnunities,

Wau Town in Western Bahr-el Ghazal is no different. Notwithstanding the fact that the area
had been a relative haven from the violence that had engulfed much of the rest of the country
in the initial years of the war, Wau Town and surrounding areas have been severely impacted
by the conflict; the effects of which continue to be deeply felt amongst civilians. War has
inflamed pre-existing ethnic tensions between Wau’s three main ethnic groups: the Dinka, the
Fertit and the Luo - thwarting the prospects for cosmopolitanism and peaceful co-existence
that the area may have once provided. While there have been a number of returns from the
Wau Protection of Civilian (PoC) site Adjacent Area (AA) and other settlements for people
displaced by fighting, local-level violence in Western Bahr-el Ghazal continues, including in
the Jur River area where Luo communities have been dispiaced by the encroachment of
neighboring Dinka communities from Warrap, worsening the already fragile relations in the
area. Food shortages due to mass displacement, the inability to cultivate and the blocking of
key supply roads over the past number of years have devastated livelihoods, resulting in
skyrocketing prices for food stuffs in Wau.” aggravating food insecurity in a region where
people had already been facing severe hunger. The dire economic and food security situation
has forced individuals and families to rely on riskier and riskier coping mechanisms. For
instance, the economic value that women and girls ordinarily represent with respect to bride
wealth have become increasingly significant with escalating numbers of forced and early
marriages as parents seek to secure resources through the exchange of their daughters.®
Furthermore, many women have been rendered vulnerable to various forms of sexual violence,
exploitation and abuse with reports of an increasing number of females entering into survival
sex merely as a way to feed their families.

* OCHA@). 2019. Sowh Sudan: [lumanitarian Deshboard (as of 31 March 2019). Retrieved from:
hutps:/freliclweb,int/sites/relietweb. int/files/resources/ss_201904 16_humanitarian_dashboard february pdf.

T Oxfam. (2006). South Sudan Gerder Analvsis: A snapshot siuation analysis of the differential impoct of the fumanitarign
crisis on women, girls, men and boys in South Sudan-Mereh-Juby 2016.

* Oxfam. (2019). Born to be married: Addvessing earfy and forced marriage m Nyal, South Sudan,

?8IHA Network, (2019 Forthcoming). “Caught at the margins: Gender roles and rampant SGBY in Way, South Sudan™;
Luedke, Alicia. (2019}, The commodification of women and girls in South Sudan: Increased risks and continued violence.



It is not just women and girls who have been impacted by the conflict. The inability to provide
for and protect their families in the face of economic collapse and violent threats has also led
to a loss of identity amongst males who are no longer able to live up to idealized norms of
masculinity, leading to acts of violence and crime as a means of expressing authority and
contrel.'’ This has been compounded by the dislocation of families and communities caused
by conflict and displacement, which has disrupted the social fabric and undermined
conventional forms of support and protection. '' Traditional types of moral authority have been
eroded, replaced in many cases by armed and criminalized groups of youth who have taken
advantage of the space provided by a collapsing state and social order.!* Akin to other
marginalized groups. such as women and girls, many of these youth fall outside of paolitical
and community structures, leading to inter-generational tensions and growing frustrations with
the failure of peace 1o deliver any tangible dividends that would allow youth, particularly male
youth, from realizing responsible ideals of adult and manhood." Vigilantism and crime have
become one of the few means through which these youth can access resources and vent their
disgruntlement with processes and structures that they feel do not represent them.

LSE Blegs. Retrieved from: https://blogs.Ise.ac.uk/erp/2015/04/04/he-commodification-of-womeneand-pirls-in-south-sudan-
mereased-risks-and-continued-vinlence/,

' Birchall, Jenny, (2019}, Gender as a causal factor in conflict, K41» Knowledpe, evidence and learing for development
Helpdesk report.

'L DRC. (2017). Congesiion in the Malakul Protection of Civilian {POC) Site, South Susfan.

"2 $IHA Network. (2019 Forthcoming). *“Cavght at the margins: Gender roles and rampant SGBY in Wau, South Sudan.”

'* See, Leonardi, Cherry. (2007). *Liberation' or capture: Youth in between *hakuma’ and ‘home” during cival war and its
aftermath in Southern Sudan. African Affairs 106/424: 391-412; Sommers, Marc and Schwartz, Stephanie. (2011), Dowry
and division: Youth and state building in South Sudan. USIP Special Report Mo, 295,
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Along these lines, in Wau Town, youth operating under the egis of gangs are blamed for rising
crime, including assault, theft of property, the spread of illegal drugs and damage to private
and public property. According to an IOM/DTM survey conducted in August 2018, 67 to 77
% of respondents from Hai Bazia and New Site in Wau Town have been affected by insecurity.
During multiple focus group discussions carried out in these neighborhoods, internally
displaced persons (IDPs) cited insecurity as a major factor that continues to inhibit sustainabie
returns. Based on a recent consultation conducted in Wau Town in March 2019 with members
of civil society including youth, young men’s criminality and juvenile delinquency was
identified as one of the driving forces behind said insecurity, generating fear amongst Wau
Town’s residents, This kind of gang-related insecurity has further compromised the tenuous
cohesion that exists between communities in South Sudan and deepened mistrust between
younger generations and their community and political leaders, hindering people in the area
from fully rebuilding their lives. It has also further compromised the protection of women and
girls who are subjected to acts of gender-based violence (GBV) at the hands of gang
members."

Similar to other urban centers in the country, the youth involved in these gangs are viewed as
delinquents and a threat to community life. '* However, as one report highlighted, youth who
Join these gangs tend to come together *...as a social group with a particular type of moral
order and code seeking to connect to a wider global culture, who sometimes also engage in
criminal activities and fighting amongst themselves. ..[they] are both a social and economic
community, providing members with a sense of belonging, identity, protection, a coping
mechanism and support system, and a means to make sense of their role as young men "% In
Wau Town, these groups have a long history where individuals group members had “become
an increasingly sinister and criminal figure™ in the town, even prior the country’s independence
in 2011."” Conflict and humanitarian and economic crisis have only increased the incentives
for joining these gangs, which provide the prospect for economic gain and a sense of belonging
amidst the broader reduction in social cohesion and loss of identity, particularly amongst
males. Though not ubiquitously true, groups appear to organize themselves across ethnic lines,
including axis of conflict, representing all three of Wau’s main ethnic groups in one gang.'®
While female membership in the gangs has been said to be more fluid,!” there are a number
female supporters, and in some instances, female sub-groups that have been formed to

14 SIHA Network, (2019 Forthcoming). “Caught at the margins: Gender roles and rampant SGBV in Wau, South Sudan.™
¥ Leenardi, Cherry et &l. (2010), Local Justice in Southern Sudan. Peaceworks Mo, 66! [.sonardi, Cherry. (2007).
*Liberation’ or capiure: Youth in between ‘hakuma' and *home* during ¢ivil war and its afiermath in Southern Sudan,
African Affaics |106/424: 391-412.

1 DRC-DDG. (2017). Danamics of youth and violence. Findings from Rubkona Coumy, Uity Siate, p. 16,

'” Lepnardi, Cherry et al. (2010). Local Justice in Sonthern Sudan. Peaceworks No. 66, p. 59.

'8 STHA Network. (2019 Forthcoming). “Caught at the margins; Gender roles and rampant SGBY in Wau, Sowth Sudan.”
1* DRC-DDAG. (2017). Dynantics of vouth and viclence: Findings from Rubkona Counry, Ustity State
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accommodate the apparent surge in girls joining, ° likely to rectify the same loss of a sense of
belonging as their male counterparts.”!

The project seeks to engage groups direetly to generate positive change and reduce violence
and insecurity in Wau Town. This will be accomplished through a variety of strategies,
including for example, individual and group-based mental heaith and psychosocial support
(MHPSS) activities. such as Mindfulness Based Stress Reduction (MBSR) and body mapping,
as well as other activities that enabie the expression and processing of emotions and thoughts,
such as theater, music and dance. This includes the reflection of underlying gender norms and
beliefs and on personal accountability when it comes to the perpetuation of violence. In
parailel, educational and vocational trainings will be offered to provide youth at-risk with
alternative livelihoods, and inter-generational dialogue will be enhanced to reconnect youth
with their families, communities and, potentially, with local authorities.

As in other war-affected environments, as political conflict declines, social conflicts and
violence are likely to preliferate. Addressing urban criminality and the factors that give rise to
it is, therefore, critical to ensuring that benefits of peace can be fully realized at all levels and
for all members of society, including marginalized groups of youth, as well as women and
gitls. Indeed, studies in the region on transforming violent conflict have shown that labelling
male “youth™ as a problem further excludes them, rather than defining them as part of the
solution and helping them understand and shape the social structures that perpetuate exclusion.

b) A brief description of how the project aligns with/ supports existing Governmental
and UN strategic frameworks, how it ensures national ownership and how the
project builds on any previous phase of PBF support and/or any conerete lessons
learned.

This project is aligned with the National Development Strategy (NDS), which addresses
peacebuilding and economic recovery. This project also contributes to the UN Peacebuilding
Plan, which identified two sets of prioritics aimed at achieving short to medium term success,
The project will complement trust building and peace sustainability priorities identified by the
UN Peacebuilding Plan. The project will also contribute to The United Nation Cooperative
Framework (UNCF) Priority Area | (building peace and strengthening governance), and
Priority Area 4 (empowering women and youth).

IOM has years of experience supporting peacebuilding activities in South Sudan. Under a
previous PBF project *Beyond Bentiu Protection of Civilian Site (PoC) Youth Reintegration
Strategy’, IOM has strengthened the pre-conditions for peaceful co-existence between young
displaced people, returnees and host community members. A key lesson learned is the need to
strengthen the meaningful participation of women within community structures at all stages,
including conceptualization, development, and management. This project aspires to
specifically target youth gang members including young women and engage them within the
peace process in a meaningful and sustainable manner,

This project aims at producing good practice examples that will inform also the UN Joint
Program on Gender-Based Violence in South Sudan (2017 -2020) which [OM and UNESCO
are committed to implementing, particularly the outcome regarding social tolerance to GBV
through promotion of community dialogue and individual behaviour change. A key lesson

20 STHA Network, (2019 Forthceming). “Caught at the margins: Gender roles and rampant SGBV in Wau, South Sudan
 STHA Network, (2019 Forthcorming). “Caught al the margins: Gender roles and rampant SGBVY in Wau, South Sudan *
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learned from other peacebuilding and GBV prevention programming in the region®, is that
criminal youth need to be engaged positively to reflect on, build skills for and change behaviour
in their relationships with themselves, their intimate partners and those from different
generations within their family and community leaders. The project will also build upon
UNESCO’s efforts in the PBF funded project ‘strengthening platforms for dialogue and
reconciliation by applying the lessons learnt in advocacy and involvement of young people.

c) A summary of existing interventions in the proposal’s sector by filling out the table

below.

Project name {duration) | Donor and budget Project focus Difference from/
complementarity
to current

L i | proposal

SIHA Donor ; UN Trustfund Training male youth | Compliments

Challenging patters and drivers | Budget : 20,000 USD as Mentors component on

of sexual violence I male participation
in GBV approach

3 year project — ends 2021

Dorcas Aid Donor : European Union | Socio economic Compliments

{EU) opportunities for livelihoods

Access to vocational skills youth component of the

development and 1GA for Budget : 1.8 Million PBF proposal

vilnerable youth Euros

4 year project — ends in 2020 ‘ ,

NRC Donor : European Union | Vocational and | Similar to

| (EU) Technical Training | livelihoods

EMPOWER Country Budget : (life skills with component of PBF
Lumpsum (20,000,000 compenent of health,
2 year project ends on June UsD) hygiene & peace
2020 building) ;
WFP and UNESCO [ Donor: Establish referral Compliments work
| USD 50,000 mechanism to access | with vulnerable

1L

basic services for -
street children ‘

young people

max Plus Results Framework Annex)

Y S -
Project content, strategic justification and implementation strategy (4 pages

a) A brief description of the project content — in a nutshell, what are the main results
the project is trying to achieve, the implementation strategy, and how it addresses the
conflict causes or factors outlined in Section [ (must be gender- and age- sensitive),

IOM, UNESCO, and national partners Support for Peace and Education Development Program
{(SPEDP). Action for Development (AFOD), Community Empowerment for Progress
Organization (CEPO) and Strategic [nitiative for Women in the Horn of Africa (SIHA} propose
an 18-month, project that contributes to peacebuilding efforts in South Sudan through a
comprehensive approach centred on working directly with youth gang members and other *at
risk’ youth in Wau Town to reduce conflict and violence; stimulate trauma healing, confidence

* See Stepping Stones for Peace & Prosperity hitps.//steppingston esfeedback org/resources/stepping-siones-peace-
prosperity/
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and psychosocial wellbeing; and build positive relationship skills and behaviour change, for
youth to become agents of peace within communities.

Outcome 1 - Emotional distress and use of violence among youth at risk are reduced
through positive coping strategies at individual, family and community levels: Engaging
with youth gang members and youth at-risk is a first step in generating the trust required to
work with criminalized groups and will be geared towards relationship building at different
levels. This will enable targeted youth participants to express themselves and explore their
challenges and potentials, aspects of their gang or self-identity, and sense of belonging, in a
safe space without fear of repercussions on account of gang affiliation, Project partners will
invite at-risk youth, especially gang members, from different groups to join individuval and
group sessions. community-based approach will ensure culturally sensitivity, and acceptance
of activities by individuals and communities. Mobile teams of counsellors, animators and
support group facilitators will offer individual counselling sessions, home visits, and establish
support groups for at-risk youth and gang members, Creative and innovaiive tools will provide
therapeutic relief, MBSR, and improved psychosocial competencies. For reflection and
accountability for behaviours to themselves, families and communities, joint teams will
conduct dialogues to address issues of power, violence, identity and social norms. Dialogues
will separately engage female and male gang members, those at-risk, and families and
community leaders, before engaging them in collective gender discourses, to alter the way that
individuals and communities value women and girls, and views that accept violence against
them. To ensure that women from youth gangs are not lefi behind in the process of engagement
and empowerment, the project wiil conduct targeted activities to promote women’s
empowerment. This will encompass women’s leadership and confidence building trainings
based on curriculum already developed for use in South Sudan, as well as mentoring activities
with women who are successful in their communities, to serve as positive role models. These
rofe models will be ideniified by C8Os, CEPO and SIHA among women who are already active
on community, state and — where possible — national level peacebuilding and women'’s rights
activities. This will link girls and young women at risk and in gangs with economic
empowerment activities under Outcome 2.
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Outcome 2 - Youth increase their positive social and economic engagement in their
communities: Conflict has created a debilitating economic situation where youth have limited
access to gainful employment and lack resources to engage in small-scale entrepreneurship or
other income-generating activities. Many male youth remain idle and detached from the
mainstream economy, which can lead to adoption of negative coping mechanisms. Tailored
livelihcod packages will serve to recover, re-build and diversify livelihoods; strengthen access
to basic needs; and improve psychosocial well-being of targeted youth gangs and other at risk
youth. Ycuth will be supported to embark upon income-generating activities through provision
of materials, via a participatory process with the final decision ultimately determined by
youths; counseling will be provided with respect to options available and recommendations
made based upon abilities and interests. The project will develop soft-skills that emphasize
entrepreneurial competencies and empower youth to chart their own employment course, and
develop social cognitive skills, including emotional regulation, interpersonal problem-solving,
agency and self-efficacy, conflict management, control of stress response, coping skilis, and
goal-setting and attainment. This activity will be synergized with dialogues on use of viclence
and gender norms, particularly related to power-sharing within the household. to mitigate risks
of a shift in household power dynamics elicited by women's economic empowerment.

This will be supplemented through the provision of educational support for youth engaged in
gang activities, including Technical and Vocational Education and Training (TVET), critica!
given that youth engaged in gang activities often belong to the group who never had a chance
to artend school or dropped out from school. According to the Out of School Children (OOSC)
Report published by UNESCO in 2018, 26% of secondary school aged boys and over 37% of
girls were out of school, and — between 2015 and 2016, in urban arcas — there was significant
increase in male OOSC in Western Bahr El Ghazal (27% to 43%). As an entry point, the project
will conduct a mapping of out of school children and coordinate with the MoGEI in Wau to
strengthen the “Back to Learning™ campaign, to encourage school dropout members to re-join
schools. To prevent stigmatization, Parent Teachers Associations and child clubs will be
sensitized to create conducive environments in schools and the community, and educational
needs will be identified in consultation with youth gangs. The project will use existing
alternative education project packages and the TVET curriculum developed by the MoGEI,
with technical support from UNESCO and partners. All beneficiaries of educational activities
will also be linked to functional literacy and life skills classes as per needs and interests.

* Luedke, Aliciz. (2019). The commodification of women and girls in South Sudan: Increased rigks and
conlinued violence. LSE Blogs. Retrieved from: hitps:/blogs.lse.ac.uk/erp/2019/84/04/ihe-commodification-of-
wornen-and-giris-in-south-sudan-increased-risks-and-continued-violence/.
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In addition to reaching out to a new cohort of al-risk youth, the additional funds will also
facilitate strengthening of the Youth Training Centre in Wau Municipality to serve as a hub
for sustainable youth engagement and empowerment through training in vocational trades of
their choice. Managed by the Ministry of Youth and Sports, the centre has only hosted project-
based trainings delivered by non-governmental organizations, as government remains unable
to make it a self-sustaining training base that serves generations of young people. The project
made use of the centre as the training base for the project participants that required livelihood
(vocational skills) thereby providing very hasic equipment and tools. To continue delivering
trainings (o penerations of young people in a sustainable manner, the operational capacity of
this centre needs to be strengthened in terms of equipment and tools as well as maintenance of
trainers. There is a real risk of those equipment and toals either left to He unutilized as the
trainers were hired for the specific period of the project, or transferred for use in other
institutions of the state government. Arrangements could not be made to have the trainers
turned over W government management as state government structures did not exist then.

In addition, a management committee for the centre could not be established and its operational
capacity built due 1o lack of state government structures. With the formation of State Ministry
in charge of youth affairs. the youth Youth Training Centre should be equipped to continuall y
serve generations of youth. The additional resources inerease operational capacity of the Centre
in terms of equipment and tools and maintain the trainers until the Ministry of Youth and Sports
take operations. It is expected that these trainers will be put on the government payroll in the
next government budget, which is yet to be prepared.

Most of the trades. for example. soap making, tailoring, information communication
technology (ICT), hair therapy and beautification. and carpentry, welding and metal
fabrication, and vegetable growing are highly seif-sustaining once established at the centre

Efforts will also be made 1o link the centre to the Youth Enterprise Fund that is to be set up as
provided for in the 2018 Revitalized Agreement on the Resolution of the Conflict in the
Republic of South Sudan. The graduates can be awarded funds from the Youth Enterprise Fund
to enable them to use their skills productively in the local economy thereby shiciding them
from reverting to negative coping mechanisms. Literacy {to enable the trainees eventually
engage in litelong learning at their own pace) and peace building activities based on the peace
clubs guide of the Miristry of General fducation and Instruction will be integrated to the
livelihood (vocational) skills training.

Cost extension request: o huild on the success to the cutcome with a new set of at-risk youth
were not able to participate in the project due to limited capacity of the project to accommodate
the higher than expected demand. The project aimed to train 100 at-risk youth in different
technical and vocational education and training trades but because of huge demand for these
skills, 210 at-risk youth benelited from the TVET courses.

Outcome 3 - Community perceptions of youth are transformed, breaking stigmatization
and enabling young men and women to participate in decision making processes:
Community-level and collective factors further contribute to youth involvement in gangs,
particularly those related to socio-economic marginalization, political exclusion and feelings
of disenfranchisement and alienation. In a militarized society where masculinity and status are
in great part proven through one’s ability to protect the community and provide for the family
and household, young men in South Sudan are struggling to establish what kind of contribution
they can make to guarantee their agency and self-efficacy in order to protect their communities.
provide for the family, and assert their position in society. The hopelessness brought about by
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the conflict can cause young people to become atienated from mainstream society and to turn
to gangs and illicit economies as alternative sources of stability, identity and livelthood. In
turn, the majority of the population has high level of suspicion about gangs, leaving them to
be seen as an unsolvable problem within their communities, and their contributions to society
are often considered to be irrelevant. The project therefore aims at reducing the stigma around
youth gangs by collecting and presenting their individual stories and their positive potential to
the community. The project will provide at-tisk youth with platforms for voices to be heard,
facilitating dialogues to remedy inter-generational tensions and holding fora at which youth
can interact with leaders in their communities and in the government. This component will also
strengthen the capacity of youth to address and resolve their own conflicts through
enhancement of conflict resclution skills, supplemented by the MBSR under outcome 1. The
project will identify, create (as needed) and maintain communal spaces for youth and
community members to discuss key issues, and undertake inclusive consultations to identify
priority projects for youth to be supported through cash-for-work and community labour
modalities, such as developing / rehabilitating infrastructure for youth and wider communities.
The cost extension relates 1o two new outputs under outeome 3 and one New outcome

Under the current phase, the project supported engagement of youth-al -risk with local
authorities from inception stage and throughout the implementation processes. Due to delay in
tormation ol substantive State Government, the project was only recently able connect the
youth-at-risk with newly established Government entities including the Office the State
Governor. the Minisiry of Peacebuilding at National level. and New State level Ministers
heading six line ministries relevant to the project. An extension of the will enable the project
continue supporting a series of dialogue forums between the youth and Government feaders
and decision makers: support-youth led COVID-19 prevention interventions in collaboration
with the line government agencies; and support social cohesion promotion interventions
including sports, community theatre and cultural events.

Cost extension request: to carry oul activities on engaging the newly appointed state
government and providing support to the Ministry of Peacebuilding, relevant technical line
ministries and the youth gangs. support-vouth led COVID-19 prevention interventions in
collaboration with the line government agencies: and support social cohesion
promotion interventions including sports, community theatre and cultural events.

Youth gangs involvement in positive community initiatives such as public sensitization for
prevention of COVID-19 discase, promotional campaigns on peaceful co-existence. and
rehabilitation of local water pumps attracted tremendous goodwill and positive appreciation
from the State Government, local leaders and the community. These pilot initiatives help
improve relations with chiefs, local administrators. elders and the broader community more
broadly and formed important steppingstone towards changing attitudes towards youth gang
members. The approach demonstrates the powerful effect ol peace dividends in transforming
community perception for the better. Based on the recent consultations with newly established
State Government and dialogue with youth themselves. there is a demonstrated need to upscale
the involvement continue the approach of to developing group assets for public good scheme.
Building on past successful experience, community assets {in representative communities) will
be identified by youth groups in collaboration with the newly appointed state government arnd
the communily as an incentive to engage in provision of public services. [xamples could
include waste collection and recycling, maintenance of public buildings (schools, hospitals)
household water collection. or supporting archival processes of documents in ¢ ustomary Court.
These initiatives would help further improve relations between the youth and the larger
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community and contribute in changing attitudes towards youth gang members, This approach
pilots and demonstrates the peacebuilding effects of a past initiative when gang members had
cleaned the hospital and marched with the women for |6 days. The initiative was an important
steppingstone towards changing attitudes towards youth gang members but needs to be scaled
up and streamlined through government with UN support.

Cost extension request: to establish community infrastructures and synthesize the approach
for additional donor support and upscaling through a peacebuilding and sustaining peace
guidance and lessons learned community practice manual,

New pilot Outcome 4: Juveniles in detention and reccatly released delinquents
reintegrated in the community

Curremly, juvenile detention centres do net provide programming geared towards
reintegration, Building on the project’s engagement with youth gangs, a key insight has been
that gang members often lack skills, resources and basic literacy for gainful employment and
active communily participation once released from detention, and instead stide back into
criminal activity to the detriment of their community. The gang dynamics provide a sense of
community lor disenfranchised young people. and lawful employment and interaction with the
community is often not a reliable alternative 10 membership of ganps. This intervention will
link 10 the existing efforts to leave a long-term posilive imprint on the Wau Youth I'raining
Centre. Efforts are already underway to make the Centre operational base for some groups of
participants who received skills with support of this project so that they can reach out to others
through apprentice model.

Cost extension request: 1o set up functional adult literacy and reintegration programming for
Juveniles in detention and recently released delinquents. Delinguents will be linked 1o outcome
three, community infrastructures activities above and a mentoring programme piloted.

To ensure sustainability of the project and continue the momentum of prevention aspect of
youth joining gangs and engaging in criminal activities, the project will be implemented in
coordination with the Minisiry of Peacebuilding at state and national level, national Ministry
of Culture, Y outh and Sporis and the state Ministry of Information, Culture, Youth, and Sports
by providing a platform for engaging such youth in youth empowerment and community-based
development activities. The project will coordinate and collaborate with the corrent vocational
training programme implemented by EMPOWER consortium and lead by the Nerwegian
Refugee Council (NRC) at the youth center of the MoCYS lacated in Wau and eguip with re-
creational tools including sports and a small library.

b) Provide a project-level ‘theory of change’ — i.c. explain the type of change
envisaged by the project and how do you expect the project interventions to lead to
results and why have these interventions been selected. What are the assumptions that
the theory is based on?

If individual youth gang members are able (o reflect on their violent and criminal behaviour
and; If individual youth gang members have the requisite skills and potential alternatives to
viclent behaviour and; 1f their communities accept gang members’ reintegration; Then social
cohesion among youth and host communities would increzse because youth will have taken
action to reduce violence, insecurity and criminality. The project’s theory of change recognizes
the need for active, empowered and enabled young men and women citizens who have a
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channel for interaction with an accountable society with the goal of reducing and preventing
crime, including GBV, to contribute to broader peacebuilding and social cohesion outcomes,

On the one hand, the project aims at reducing conflict and violence by focusing on vouth who
are currently engaged in youth gangs and in violent behavior directly. and those youth who are
at-risk for various reasons. It addresses issues of change in identity due to gang membership
and other social pressures confronting youth, including communal, societal and national socio-
ecanomic and political forces. The project will be implemented in two phases; the first
involving active engagement with target individuals, their families and community in order to
suppott healing and self-reflection, to prepare for inter-generational dialogue under Phase I1.
On the other hand. lasting progress in the fight against gang violence requires preventive
approaches that address a wide range of factors at the individual, community and structural
level, utilizing gender-transformative approaches, cognizant that violent behaviour can be
unlearnt among men and boys. It is essential to engage young men positively for accountability
and action to address their use of violence at community level and including against women in
their lives. However, projects that only focus on male youth without activities to empower
young women will increase gender inequality. The project will thus provide socioeconomic
empowerment activities for women, alongside gender transformative approaches that influence
individual behaviours and the social norms that perpetuate socioeconomic exclusion. Finally,
the project will build leadership skills to prevent youth from joining gangs in the first place.

¢} Project result framework, cuttining all project outcomes, outputs, activities with
indicators of progress, baselines and targets (must be gender- and age- sensitive). Use
Annex B; no need to provide additional narrative here.

d) Project targeting and sequencing strategy — provide justification for geographic
zones, criteria for beneficiary selection, expected number and type of beneficiaries
and justification, timing among various activities, any measures to ensure coherence
and connection between outcomes, and any other information on implementation
approach (must be gender- and age-sensitive). No need to repeat all outputs and
activities from the Result Framework.

Wau town continues to experience high levels of insecurity and crime because of the coflapse
in law and order due to the recent conflicl, This has been atiributed to, among other reasons,
suspected youth gangs operating in the area which are believed to be partly responsibie for
insecurity, including assault, theft of property, drug dealing and damage to public property.
Based on a consultation conducted in Wau town in March 2019, young men’s criminality was
identified as a major factor affecting security, creating fear among citizens of Wau town, and
disproportionately affecting women and girls who are at a higher risk of violence from these
groups. Altogether, gang violence has exacerbated relations in communities, already facing
challenges as they recover from the civil war. The project will target 200 youth aged 18-35
years old (70 F; 130 M), and 400 community members (180 F; 200 M; and 25 local leaders
and civil society staleholders through interventions of direct and immediate relevance to the
project). In community interventions, the project will target a further 15,000 beneficiaries
indirectly. In South Sudan, “youth™ is a broad and contested social category, formatly ranging
from 1840 years old, which contrasts to the UN definition of youth which is 15 to 33. It’s also
a gendered term, more closely associated with male youth, referring to individuals from 14 to
their mid-30s, and is often connected to the role that young men are expected to play in
providing for and protecting their community. For women. the division between “girl” and
‘woman’ is less connected to age and more to whether she has married and had children, and



therefore earned “status” in society. The project will be implemented in two phases: in Phase
L, relationships will be established with youth gang members and affected communities, prior
to Phase 11, in which targeted youth will be actively engaged within activities.

Phase I: Months 1-6: Phase I will focus upon consultations and discussions with different
stakeholders 1o establish agreements; identify target participants; mobilize relevant community
actors; and seek inputs on relevant and culturally sensitive approaches. Phase 1 will include
commencement of activities at the individvwal and family levels, and formation of relevant
support groups, as well as a mapping of out of school children and youth, creation of enabling
environments in public schools, and the “Back to Learning” campaign. Target participants will
be identified, briefed on the intent of the action and expected commitments from their end, and
agree on a plan of action together with project teams,

Phase II; Months 6-18: The project will engage young men and women from gangs, family
members, and community leaders in a scries of dialogue sessions on youth, gender, peace and
prosperity, to improve inter-personal and community level relationships, Dialogues will also
contribute to behaviour change around the use of violence by men, and treatment of women,
particularly around norms which condone GBV. Towards project close, a stakeholders’
meeting will draw on the lessons learnt and develop recommendations for sustaining youth-
oriented actions, prior to a mapping activity with project stakeholders in Month 18,
Mounth_18: Support youth to map out transition from the project ensuring their participation
and engagement in local and state level development agenda targeting youth, as well as
documenting stories of transformation achieved and sharing best practices.

L. Project management and coordination (4 pages max)

a} Recipient organizations and implementing partners - list direct recipient
organizations and their implementing partners (international and local), specifying the
Convening Organization, which will coordinate the project, and providing a brief
Justification for the choices, based on mandate, experience, local know-how and
existing capacity. Also fill out the table below for each recipient organization:

IOM will coordinate the project, and the project will leverage IOM’s current operational
presence, existing community and partner relationships and contextual knowiedge. In South
Sudan, [OM has experience in implementing projects to support returnees and host
communities, promote dialogue and boost local economies by facilitating income generation,
constructing and rehabilitating key infrastructure, supporting peacebuilding initiatives and
building confidence in Jocal institutions and governing bodies, With operaticns in seven static
locations, in addition to the provision of front-line responses, [OM has one of the largest UN
operational footprints in South Sudan. Its strong presence across the cluster system enables
integrated, holistic programming.

Agency Total budget in | Key sources of | Location of in- | No. of Highlight any
previous budget (which | country offices | existing staff, | existing
calendar year | donors etc} of which in expert staff

' project zones | of relevance
to project

LUNESCO USD 2,000,000 | Sweden, Juba 7 2

Norway, Dubai
Care, EU,
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IOM UsD OFDA, DFID, | Juba, Malakat, | 15 0
41,130,922 ECHO Bentiy, Wau

b) Project management and coordination — present the project implementation team,
including positions and roles and explanation of which positions are to be funded by
the project (to which percentage). Explain project coordination and oversi ght
arrangements and ensure link with PBF Secretariat if it exists. Fill out project
implementation readiness checklist in Annex C and attach key staff TORs.

The Project will be governed by a Project Management Committee (PMC), which will include
UN entities and implementing CSOs with general guidance and leadership provided by the
Deputy Special Representative of the Secretary General, Resident Coordinator, Humanitarian
Coordinator for South Sudan. The PMC will guide the strategic approach and provide overail
oversight, guidance and dircctives for implementation of activities. The Representatives of
each UN organisation will oversee implementation of the project and assume responsibility for
overall accountability of fund allocation and achievement of results review of implementation
progress, including budget revisions. The day-to-day management, technical and coordination
function will be the responsibility of a technical working group consisting of agency and the
RCO focal peints identified by agency Representatives and the DSRSG/RC/HC.

¢) Risk management — assess the level of risk for project success {low, medium and
high) and provide a list of major project specific risks and how they will be managed,
including the approach to updating risks and making project adjustments. Include any
Do Ne Harm issues and project mitigation.

Please sce Annex E — Risk Overview for additional information. The risk assessment plan
will be reviewed and revised throughout implementation, with project adjustments made as
required, in coordination with the Peacebuilding Fund Office.

principles
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d) Monitoring and evaluation — What will be the M&E approach for the project,
including M&E expettise in the project team and main means and timing of collecting
data? Include a break-down of M&E budget that the project is putting aside, including
for collection of baseline and end line data for indicators and for an independent
evaluation, and an approximate M&E timeline. Ensure at least 5-7% of the project
budget is set aside for M&E activities, including sufficient funds for a quality
independent evaluation.

The Monitoring and Evaluation (M&E) framework aims to improve the quality and integrity
of project delivery, ensure that projects are responsive to the needs of affected populations,
and meet donor requirements and standards of accountability. Internal structures are developed
to monitor the progress of projects through data collection, analysis, reporting and feedback.

The project will adopt a mixed-method approach to monitoring. including the utilization of
perception surveys and community-based monitoring, to enable an in-depth understanding of
the impact of activities on community members. This is a particularly pertinent approach given
the sensitivities of interventions aimed at peacebuilding and social cohesion. The perception
surveys will cover the different outcomes and outputs (mental well-being, changed gender
norms, socio-economic integration, social cohesion), which will be conducted at the beginning
and at the end of the project. Focus group discussions with communities will be held at the
beginning, at mid-term level, and at the conclusion of the project to check accountabilify and
integrate issues to be addressed over time. Furthermore, IOM and UNESCO will invite donors,
government and other key stakeholders to observe major interventions, including participation
in policy workshops, review meetings, and joint field monitoring to facilitate feedback and the
periodic review of project interventions. Through these processes progress against project
deliverables is monitored and challenges identified. IOM and UNESCQ integrate gender-
sensitive, Accountability to Affected Populations (AAP), and vulnerability-focused indicators
into project monitoring and evaluation frameworks to assist in identifying strengths and
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weaknesses in implementation, and the degree to which the project is reaching relevant
communities in Wau, Complaint and feedback mechanisms will be set-up to handle both
sensitive and non-sensitive cases and will be tailored to working with the youth gangs, and
other target populations to ensure it is accessible for different age, gender and social groupings.

At the inception of the program, an inter-agency M&E team will be established, to encompass
[OM, UNESCO, and national partners, to develop and adopt a join plan for M&E under the
intervention, which will be reviewed and refined during the intervention. As regards M&E
expertise, both IOM and UNESCO have M&E focal points in Juba who will support and advise
on the process, the development of relevant tools and data analysis, and undertake field visits
to oversee M&E processes on-the-ground. Finally, an external evaluation will be conducted at
the end of the project, including qualitative and quantitative approaches, to measure whether
the project objectives were met and activities conducted according to abovementioned
principles. The independent evaluator will be hired following a competitive process.

¢) Project exit strategy/ sustainability

The project has been designed to ensure the sustainability of outcomes and promote local
ownership over both activities and new norms and processes for conflict mitigation and
violence reduction. Youth will be capacitated to act as leaders and be trained to empower and
share knowledge with others within the community, as replicators during and subsequent to
the conclusion of the intervention. The community mobilization methodology applied to
implementation under the three project outcomes will increase the
sustainability of the project from the outset, through ensuring the meaningful participation of
community members and a range of stakeholders in the development of solutions to problems
identified by youth. To further ensure sustainability of efforts made by the project and continue
the momentum of efforts to prevent youth from joining gangs and engaging in criminal
activities, the project will be implemented in coordination with the national

. Ministry of Culture, Youth and Sports and the state Mmlstry of Information,
Cuiture Youth and Sports, providing a platform for engaging such youth in empowerment
and community-based development activities.

The project will conttibute to the implementation of the South Sudan National Youth
Development Policy 2019 (validated by the Committee on Culture, Youth and Sports of the
Transitional National Legislative Assembly and under process of tabling in the TNLA), by
strengthening the capacity of youth organizations to engage and involve youth in formulation,
planning and implementation of state level youth development policy. Similarly, capacity
building training will be provided to youth union and other youth structures on leadership and
governance. Moreover, the project will intervene with community-based peace clubs and
committees to promote youth participation and engagement in peace building and conflict
tesolution.

10M will ensure that project works with and strengthens existing local structures to fulfil the
key functions and establish heaithy interactions with local government, community members,
women's groups and informal governance structures. Through this approach, the project will
lay foundations for sustainable local-level conflict mediation and management that enables the
meaningful participation of youth. Targeting existing structures and forums, such as the
customary chiefs and local statutory authorities, rather than creating parallel structures, will
best ensure that outcomes from the intervention will be sustained and continue to have an
impact subsequent to the conclusion of the project.
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leaders, public institutions, community members more broadly and criminalized-youth have
been established during project implementation. Intergenerational activities such as dialogues.
forums, joint sport, and art events have been held and will be held during the extension. For
many of the young people engaged. the project provided the first chance to ever speak with a
representative from the local autherities, which gave them the chance to voice their needs and
experiences. Local authorities have shown great interest in project activities, which bronght
them closer to the challenges young people in Wau face. There has been examples where local
authorities representatives have participated in youth events (sport tournaments) and decided
to donate funds for the continuation of the similar cvents, showing and recognizing the value
ol positive inter-generational and social inter-action, which contributes to a broader sense of
helonging and social cohesion. In the next phase of the project, cutcomes and resolutions of
inter-generational dialogues will be summarized in joint action plans to be implemented and
followed up by the inter-generational stakeholder group 1o strengthen the sustainability of
initiatives. The project will further strengthen linkages to support o youth in their endeavoer
to become respensible and active citizens and youth role models who engage with community
leaders and local security and development processes and reach out to other at-risk youth to
warh shout the harm for themselves and others through engaging in criminalized behaviour.
This will be piloted through a mentorship programme at smale scale.

The project’s capacity building components and focus on advocacy will equip youth with tools
and ideas to seek new funding for activities. The cuicnsion will build on the capacity of the
youth leaders and their structures to engage in longer term sirategic advocacy and
communication efforts to strengthen local platforms for voices to be heard and opinions
expressed peacefully and with a view ol engaging constructively in decision making processes.
This will be followed through with support by IOM in-house communications specialist who
will work on developing approaches (o communication, advocacy and engagement with both
local authorities and the community.

The project team will proactively conduct discussions with youth in their different associations
and groups midway through the program about plans for the sustainability of their activities.
To facilitate the end of project transition, the team will conduct closeout meetings and
reflections on lessons learned with youth associations, mentors, community leaders, and
among implementing partners.

IV.  Project budget
Please see Annex D — Project Budget

Staffing (22%): IOM will engage a Transition and Recovery Programme Officer, a MHPSS
Programme Officer. and GBV Specialist. The MHPSS project unit has a Social Work Officer
(International Staff) based in Wau who will assume respensibility for overall team
management and MHPSS project component implementation. The Field Team that will
directly implement the project activities in different communities in Wau encompass national
staff as project assistants and field assistants, in addition to mobile teams of counsellors,
support group facilitators, and activity animators. Technical support wilt be provided by TRU
and MHPSS officers (International Staff and roving functions). Four national Programme
Assistants will be funded at Wau level to undertake field activities and work with partner field
staff. UNESCO will assign one Education Specialist, National Education Officer and Gender
and Comprehensive Sexuality Education Officer based in Juba for overall management and
technical support for implementation of the project. One National Programme Officer will be
funded 100%, to be based in Wau, and a Juba-based Project Assistant (50%). While UNESCQ
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will contribute to cover a percentage of time of technical and administrative and logistic staff
based in Juba, ficld visits to Wan will be covered by the project. UNESCO may hire a
consultant for delivery of specific activities such as conducting mapping of out of school
children and youth: capacity building training and workshops for youth gangs, youth
organizations, youth unjons, and local government stakeholders; and for M&E.

Operational costs (39%): 10M and partners will undertake a number of strategies to
maximize value for money through the life of the project on the operational side, such as
minimize equipment and assets purchases, and prioritize local procurement. The implementing
team zlready has a number of shared assets that will contribute to the successful
implementation of the project. Local procurement will be undertaken in all cases, based on a
transparent and rigorous procurement process in which price is a primary consideration. In
addition, 1OM and partners have existing programming and field offices in Wau which will
enable costs to be shared across several projects. IOM will minimize expenditures to those
essential for project implementation and hold partners to the same rigorous value for money
considerations. Partner expenses will be closely reviewed and subjected to the same rigor as
[OM’s and will include regular partner monitoring, support and technical assistance.

Indirect project support (7%}: UN standard indirect cost rate of 7%. Indirect costs go to
global support, covering salaries of headquarters technical siaff to advise on program
implementation and ensure quality program management. It also covers a range of support
functions such as the development and regular application and review of policies for risk
management (for example related to corruption and sexual exploitation and abuse) and quality
financial management and technical backstop to couniry offices as per needs of the project.

Monitoring and Evaluation (5.5%): M&E activities include the baseline, endline and
external final evaluation, as well as regular and participatory monitoring. Juba based M&E
staff will oversee project monitoring and evaluation activities, and review and elaborate on the
full monitoring and evaluation plan. The baseline report will be based on primary as well as
secondary data and information collected at the inception stage of the project and a detailed
progress report will be developed at the end of the programe as an endline report.

Gender equality (40%): The program seeks to address the specific needs of male and female
youth of all ages and genders. A gender-transformative element has been included to engage
young men in reduction of violent behaviours and positive masculinity, as well as empowering
young women, including those invelved in gangs. and the project budgeted for and will target
30% of activities towards young women. Through education, awareness raising and youth
interaction and empowerment activities, the project targets 40% young girls and female youth.

National NGOs (d40%): As implementing partners with previous experience on the ground
and expertise in community mobilization, national NGOs will receive 40% of the full project
budget. Throughout implementation. the national NGOs will be engaged in the design of
activities, and IOM and UNESCO will provide technical support and guidance and capacity
building, and ensure proper management of funding,

Annex A.1: Project Administrative arrangements for UN Recipient Organizations

The UNDP MPTF Office serves as the Administrative Agent (AA) of the PBF and is responsible for
the receipt of donor contributions, the transfer of funds to Recipient UN Organizations, the
consolidation of narrative and financial reports and the submission of these to the PBSO and the PBF
donors. As the Administrative Agent of the PBF, MPTF Office transfers funds to RUNOS on the basis
of the signed Memorandum of Understanding between each RUNO and the MPTF Office.
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AA Functions

On behalf of the Recipient Organizations, and in accordance with the UNDG-approved “Protocol on
the Administrative Agent for Multi Donor Trust Funds and Joint Projects, and One UN funds™ (2008),
the MPTF Office as the AA of the PBF will:

e Disburse funds to each of the RUNO in accordance with instructions from the PBSO. The AA will
normally make each disbursement within three (3) to five (5) business days after having received
instructions from the PBSQ along with the relevant Submission form and Project document signed
by all participants concerned;

¢ Consolidate the financial statements (Annual and Final), based on submissions provided to the AA
by RUNOS and provide the PBF annual consolidated progress reports to the donors and the PBSO;

* Proceed with the operational and financial closure of the project in the MPTF Office system once
the completion is completed by the RUNO. A project will be considered as operationally ¢losed
upon submission of a joint final narrative report. In order for the MPTF Office to financially closed
a project, each RUNO must refund unspent balance of over 250 USD, indirect cost ({GMS) should
not exceed 7% and submission of a certified final financial statement by the recipient organizations’
headquarters):

¢ Disburse funds to any RUNO for any costs extension that the PBSO may decide in accordance with
the PBF rules & regulations.

Accountability, transparency and reporting of the Recipient United Nations Organizations

Recipient United Nations Organizations will assume full programmatic and financial accountability for
the funds disbursed to them by the Administrative Agent. Such funds will be administered by each
RUNO in accordance with its own regulations, rules, directives and procedures.

Each RUNO shall establish a separate ledger account for the receipt and administration of the funds
disbursed to it by the Administrative Agent from the PBF account. This separate ledger account shall
be administered by each RUNO in accordance with its own regolations, rules, directives and
procedures, including those relating to interest. The separate ledger account shall be subject exclusively
to the internal and externat auditing procedures laid down in the financial regulations, rules, directives
and procedures applicable to the RUNO,

Each RUNO will provide the Administrative Agent and the PBSO (for narrative reports only) with:

i Type of report | Due when | Submitted by

' Semi-annual project " 15 June - 'Convening Agency on behalf of all
progress report | implementing  organizations and in

! consultation with/ quality assurance by

i PBF Secretariats/RCO

Annual project progress 15 November Convening Agency on behalf of all
repott implementing  organizations and in |
consultation with/ qualify assurance by |

| PBF Secretariats/RCO !

| End of project report Within thtee months from | Convening Agency on behalf of all |
covering entire project the operational project | implementing organizations and  in
| duration closure (it can be submitted | consultation with/ quality assurance by

instead of an annual reportif’ | PBF SecretariatsfRCO
| timing coincides) | ] N - J
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Annual strategic | December PBF Secretariat on behalf of the PBF

peacebuilding and PBF Steering Comumittee, where it exists or
progress report (for PRF Head of UN Country Team where it does
allocations only), which not.

Ay contain a request for
additional PBF allocation
| if the context requires it

Financial reporting and timeline

Timeline | Event ] =i SLiNy
30 April | Annual reporting — Report Q4 expenses (Jan. to Dec. of previous year)
Certified final financial report to be provided by 36 June of the calendar year after project closure

UNEX zalso opens for voluntary financial reporting for UN recipient organizations the following dates

(310 uly Voluntary Q2 expenses (January to June) ]
| 31 October | Voluntary Q3 expenses (January 1o September) ’

Unspent Balance exceeding USD 250, at the closure of the project would have to been refunded and a
notification sent to the MPTF Office, nc later than six months (30 June) of the year following the
completion of the activities.

Ownership of Equipment, Supplies and Other Property

Ownership of equipment, supplies and other property financed from the PBF shall vest in the RUNO
undertaking the activities. Matters relating to the transfer of ownership by the RUNO shall be
determined in accordance with its own applicable policies and procedures.

Public Disclosure

The PBSO and Administrative Agent will ensure that operations of the PBF are publicly disclosed on
the PBF website (http://unpbf.org) and the Administrative Agent's website (http://mptf. undp.org).
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Annex A.2; Project Administrative arrangements for Non-UN Recipient Organizations
(This section uses standard wording — please do not remove)

Accountability, transparency and reporting of the Recipient Non-United Nations
Organization:

The Recipient Non-United Nations Organization will assume full programmatic and financial
accountability for the funds disbursed to them by the Administrative Agent. Such funds wiil
be administered by each recipient in accordance with its own regulations, rules, directives
and procedures.

The Recipient Non-United Nations Organization will have full responsibility for ensuring
that the Activity is implemented in accordance with the signed Project Document;

In the event of a financial review, audit or evaluation recommended by PBSO, the cost of
such activity should be included in the project budget;

Ensure professional management of the Activity, including performance monitoring and
reporting activities in accordance with PBSO guidelines.

Ensure compliance with the Financing Agreement and relevant applicable clauses in the
Fund MOU.

Reporting:

Each Receipt will provide the Administrative Agent and the PBSO (for narrative reports
only) with:

T f repo | i

| ype of rq‘_rt | Due wheq | Supmltted by_ _ _!

| Bi-annual project pmgrcss] 15 June Convening Agency on behalf of all

report implementing  organizations and in
| consultation with/ quality assurance by
! PBF Secretariats/RCO |

Annual project progress | 15 November | Convening Agency on behalf of all

report | implementing  organizations and in

consultation with/ quality assurance by

| PBF Secretariats, where they exist

End of project report | Within three months from Convening Agency on behalf of all
covering entire project | the operational project implementing organizations and in |
| duration closure (it can be submitted | consultation with/ quality assurance by |
| instead of an annual report if | PBF Secretariats, where they exist
| timing coincides)

Annual sirategic | 1 December PBF Secretariat on behalf of the PBF
| peacebuilding and PBF Steering Committee, where it exisis or
progress report (for PRF Head of UN Country Team where it does
aliocations only), which nat,

may contain a request for
additional PBF allocation
if the context requires it |
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Financial reports and timeline

| Timeline Event S Sy |
|28 February | Apnual reporting — Report Q4 expenses (Jan. to Dec, of previous year)
30 April Report Q1 expenses (January to March)
31 July Report Q2 expenses (January to June)
| 31 October Report Q3 expenses (January to September)
Certified final finuncial report fo be provided at the quarter foliowing the project financial closure

Unspent Balance exceeding USD 250 at the closure of the project would have to been refunded
and a notification sent to the Administrative Agent, no later than three months (31 March) of
the year following the completion of the activities,

Ownership of Equipment, Supplies and Other Property

Matters relating to the transfer of ownership by the Recipient Non-UN Recipient
Organization will be determined in accordance with applicable policies and procedures
defined by the PBSO.

Public Disclosure

The PBSO and Administrative Agent will ensure that operations of the PBF are publicly
disclosed on the PBF website (hitp://unpbf.org) and the Administrative Agent website
(http:www.mptf.undp.org)

Final Project Audit for non-UN recipient organization projects

An independent project audit will be requested by the end of the project. The audit report needs
to be attached to the final narrative project report. The cost of such activity must be included
in the project budget.

Special Provisions regarding Financing of Terrorism

Consistent with UN Security Council Resolutions relating to terrorism, including UN Security
Council Resolution 1373 (2001) and 1267 (1999) and related resolutions, the Participants are
firmly committed to the international fight against terrorism, and in particular, against the
financing of terrorism. Similarly, all Recipient Organizations recognize their obligation to
comply with any applicable sanctions imposed by the UN Security Council. Each of the
Recipient Organizations will use all reasonable efforts to ensure that the funds transferred to it
in accordance with this agreement are not used to provide support or assistance to individuals
or entities associated with terrorism as designated by any UN Security Council sanctions
regime. If, during the term of this agreement, a Recipient Organization determines that there
are credible allegations that funds transferred to it in accordance with this agreement have been
used to provide support or assistance to individuals or entities associated with terrorism as
designated by any UN Security Council sanctions regime it will as soon as it becomes aware
of it inform the head of PBSO, the Administrative Agent and the donor(s) and, in consuitation
with the donors as appropriate, determine an appropriate response,

Non-UN recipient organization (NUNO) eligibility:




In order to be declared cligible to receive PBF funds directly, NUNOs must be assessed as
technically, financially and legally sound by the PBF and its agent, the Mulki Partner Trust
Fund Office (MPTFO). Prior to submiiting a finalized project document, it is the responsibility
of each NUNO to liaise with PBSO and MPTFQ and provide all the necessary documents (see
below) to demonstrate that all the criteria have been fulfilled and to be declared as eligible for
direct PBF funds.

The NUNO must provide (in a timely fashion, ensuring PBSO and MPTFO have sufficient

time to review the package) the documentation demonstrating that the NUNO?

T
>

.
-

v

v

Has previously received funding from the UN, the PBF, or any of the contributors to
the PBF, in the country of project implementation

Has a current valid registration as a non-profit, tax exempt organization with a socia!
based mission in both the country where headquarter is located and in country of project
implementation for the duration of the proposed grant. (NOTE: If tegistration is done
on an annual basis in the country, the organization must have the current registration
and obtain renewals for the duration of the project, in order to receive subsequent
funding tranches)

Produces an annual report that includes the proposed country for the grant
Commissions audited financial statements, available for the last two years, including
the auditor opinion letter. The financial statements should include the legal organization
that will sign the agreement (and oversee the country of implementation, if applicable)
as well as the activities of the country of implementation. (NOFE: If these are not
available for the country of proposed project implementation, the CSO will also need
to provide the latest two audit reports for a program or project based audit in country.)
The letter from the auditor should also state whether the auditor firm is part of the
nationally qualified audit firms.

Demonstrates an annual budget in the country of proposed project implementation for
the previous two calendar years, which is at least twice the annualized budget sought
from PBF for the project™

Demonstrates at least 3 years of experience in the country where grant is sought
Provides a clear explanation of the CSO’s legal structure, including the specific entity
which will enter into the legal agreement with the MPTF-O for the PBF grant,

* Annualized PBF project budget is obtained by dividing the PBF project budget by the number of project
durstion months and multiplying by 12.
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Annex B: Project Resulis Framework

Quicomes Outputs Indicators Means of Verification/
frequency of collection
WHO-5 well-being 107 averaga

indicator milestones

Outcome Indlcater 1 a: % of

Qutcome 1. improvernent in well-being of index, gualitative improvemen| rate on a2
pecpie who participate in infosmation {compiled scoras and
Emoilonal distress and supnortive aclivities and report | questionnaires (pre-and  towards the end of the
| use o vinlenca among on reduced emotonsl distress | post) project). While 50% of
youth at risk are reduced iovels the iarget parficipants
through positive caping raported positve
strategiss st individual, Basalin v | changes by end of
Tamily znd community : E_mm.i s i 12020 |
lavels. Outcome Indicator 1b % of Baseline/endline Aflitude changes at
youth whe balieve the use of completion of 18 weeks
viokence fs never justified to dislogues Bahaviour
rasnlve conflict changes afler fallow-up
actiitias.

Bagelin
Output 1.1: | Output Indicator 1.1.1 Logbooks, attendance | 70 % of the target by
Psychosocial Supporl is provided for female and male alisk sheets, weeklyfmonthly | end af 2020
yeuth and Mumber of female and male repors, quaslicnpaires |
youth garyg members, affecied familes and thelr respective youth, and respective lamiky {pre-post test) |
communities membders srovided with
focused mental heslth and 7
_ Activities under this Onriput: | psychosoclal support services
|+ Indiidusl counseliag! family support {indvidual anc group) 7
| = Suppart groups focusing on youth-specic psychosocial
| issues _ | Baseline: 0
+ Crealive and innovative toals relaled to stress | + Target: 20 youth
| managemert ischniques (e.g. body-mapping exercises; | {diract beneficlares)
mindfulness-hased strese raduction; expressive arts)_ and 400 community
) . mermbars
Qutput 1.2 | Output Indicator 1.2.1 Loghooks, attendance |
Youth snd commurity leaders ama engaged in a series of | #youth and community sheets, weekly/monthly
dialegues on communicalions, relationships and masculnfty, leaders attend dialogue raports
inciuding the use ol viclence at community lave! and sganst $@53ioNs on communication,
WOmEn | malationshins and positive
mascuingty
Acitvities under this Dutput:
»  Adaphon ef EMAP cuemiculum to Soulth Sudan coniext Baselne: 0
including conducting an assessment and carying out a Target: 200
_|| . | Training-of-the-Trainers for role models in the community ]




Outcome 2:

¥ outh lncrease thelr

_ positive soclal and
SCONOMIC efgagement in

thelr communities

Conduct reguler dialogue sessions for youth at sk and

community stakeholders using the “EMAP® approach
(Engaging Men in Accountable Practices)

| Output2.1

Output 1.3
Young women ane engaged fhrough leedership and
confidenca building aclivites

Activities under this Output:

Conduct women's leadership and confdence building
training for women/giris engapged in youth gangs and
olhar gids af nisk

| Male ard female youth receive vecational lraining, small
| business irainings, and start up kits combined with soft skdlls
m nm:mﬁwﬂma_maamﬁgﬂmoﬁ_acaﬁﬁﬁim
_

List of activities under this Qutput

| Target: 100

" Output Indicator 13.1

% Increase In young women's
ampavement

Basellne: 35
Target: 55%

“Women's empowermeni | Changes in contidence

index survey (baseline! after completion of
endline} | Bmpowerment
| sessions. Final
| empowerment targets
| to ba achieved with
ehgagement In
sconomic
empowemment activiies
and dialogue sessions

Ouicome Indicator 2 b

% of youth who report
ncreased sed-esigem and
enhanced seli-reliance outside
of erime activilies

Baseline: 57%

Baseline/Endline

Baseline/Endline

Output Indicalor 2.1.2
Number of youth padicipating
in TVET provided

Basefing: 0

Aclivity report

32



Identify seciors of vocational and skills training based on

market
Conduct TVET for youth at-risk

Procure and disiribute stadt-up Xits for padicipants who

complete the tralning

Link selecied youth with job intemship schemas and
skilis iraining based on market jobfintemship sehermes

| Qutput Indicator 2.1.1

# of youth provided with
buginess skills and start-up
kits (disaggreqaied by age and
sex)

Baseline: ¢

Target: 200

| Tratring reportard

distribution list

Output Indicator 2,1.2
# of yeuth linked with job and

Activity Reporis

+  Conduct adull functiona fiteracy classes

Mapging of youth gang at

Boma and Payman level

|
intermzhip opportunitias _
Baseline:
| Targel: 50
Oulput 2.2 Qutput Indicator 2,21 Activity Report
Youth capacity bulk In life skills, argantzational mansgement #af youth provided with scit
antd sncic-emolional competencies neadad o create 2 skilks
sustainatle ivelhood project
| Baseline:0
List of activities under thie Output Target: 200
s Engage an MBSR specialist and adapt approaches lo the
South Sudan corex _
*  Cany oul a Tmining-of-Tralners for all project partrers
relevant staff |
. Provide training 10 beneficianes |
Output 2.3 | Output Indicator 2.3.1
Male and femais youth receive basic, technlcal andfor- Mepping of out of school
alfernaltive educalion childran
Mappling rapor
List of activities under this Cutput Easaline: 0
«  Conduct mapping of out of school children and yeuth 7 Target: 1
hased on secondary data in Wau town
s Organized communiy based campaign for "back to | Output Indicator 2.3.2 Aclivily repot
leaming” lead by youth. studenls, PTAs and Numbar of back to schoo! |
cammunily CAMPAIGNS |
2 Mapping of youth gang at Boma and Payam leval in
coordination with incal NGCs and youth groups _ Baseline: O
= Facllitate Out of Scheol youth engaged in or at sk Targel: 5 evenls 7
of joining youlh gangs to enml! in bagic. and
technicat education: pregramme in exigting schools _ | Output Indicator 2.3.3 Mapping report 7
|

| Baselined
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Outcome 3

Community perceptions of
youth are transtormad,
breaking stigmatization
and enabling young men
and women o participate
in declslon-making
pracesees

| Output 3.1
Community swarensss raised on youth contribetions 1o
paacebuiding

List of activities wnder this Dutput

v L

Target:1

Output lngticator 2 3.4
Number of youth facililated 1o
enroll in schools

Baseline:f

|_Targel: 200
| Oulput Indicator 2,3.5

Activity report

Number of adultfunziional
Heracy classes provided

Baseline:0
Target:25 {500 students with
50% girls)

Traialng raporls

Output Indicator 2.3.6
MNumber of yauth padiclpating
in TVET providad

Baseline:0
Target100

Activity report

Outcome Indicator 3 a

Percentage of youth who
belleve they have improved
relationships and increased
influencea within {heir
communities

Baseline: 35%
Target: BL + 10%

BazelinaFrudline

Outcome Indicator 3 b
Percentage of community
mambers who belleve that
youth posilively comribute to
thesir communities.

Baseline:
Target:

Baseline/Endline

Output Indicator 3.1.1
Number of redic and theaire
prajects produced and
community sensitization
events led by the youth
participants

| Activity report; radio
shows; activity photes
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"« Utilize mobile community thealres ta sensitize community | Baseline:0

| Target: 12 {6 major community

on youth comtnbutions to reduce stigmatization
&verts + 6 radlo drama series

= Utlize radic programming 1o sensitize community on
youth eoniributions (o reduce stigmatization Give youlh

gange a platform to express themselves (e.g. | Output Indicetor 3.1.2

participatery radic and photography. crealive ars, sperts | Numbar of participants (direct
end |ndiract participanis} in the
communily awarenesa events

Bazeline:d

Targel: 15,000 participanis

{direct and indirect
e |_participarits)

| 3
be heard by decision-makars to promote understanding | leadership
| List of activitles under this Cutput: .w“”%amue

Oulputi.z | Cutput Indicator 3.2.1
# of ferums hald bahwaan
youth and communiby/pofitical

Platforms are provded for the volces of young people to

«  Forums with commissionars, govemors and security

T
Tonces 7

Activily report

| Activity report

Faciliale inter-generational dialogue involving youth and Output Indicator 3.2.2

Logboaks, altendanice

T0% of target should be

Tranditional leadership Inlergenerational dialague sneeals, aclivity ports, | achisved by end of
Provida Iraining or conflict rensformation, leadership and | between youth and community | weskiyinonthly reports | 2020
civic education for youth elders/ laaders
+  Comnect youth al risk with youth committees' |
= Omanize capacity duilding workshops for cammunity Baselina:0
_ leaders, youth clubsforgarizalions, youlh unlons and local | ﬂmaﬂ 10
authorities {0 engage youth gangs in peace bulding and | 1 - — = = =
youth ampowerment reialed activites. oc*uE Sn_nm”oq 3.23 Activity report |
= Chjjanize civic education sessions for in and aut ofschool | # youth trained on conflict |
youth for craaling & sense of cilizenship and nalicnal | transformation and leadership |
identity
B Basgeline:0
Targeh:200
. Output indicator 3.2.4 Activity repoi _
lis Number of pzopke paricipating |
_ in capacity building evenis
_ | Baseline:
Target: 120
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Output Indicator 2.2.5

Number of civi: education
sessions held for in and out of
schonl youth

Baseline:d
Targei: 5

Activity repan

[ Dutput3.3

Youth are ampowsred to engage in a consulfation process
with commimnity to define prioriiy prajects 1o be supporled

List of activities under this Oufpul:

*  LUndertzke inclusive commenity censultalions i idartify
priotily projects for youth 1o be supported

| =  Suppart prictitized projects through cash-for-work and

| community labor modality to engage youth

Output Indicator 3.3.1
# of youth actlon plans
devaloped

Baselna:0
Target: 5

Activity repart

Outpud Indicator 3.2.2
Youth participating in
community labour

Basaline: 0
| Target:200

Activify report

| Output Indicator 3,3.3

| Prioritized
Infrasinicturer/eommunity

| ir project

_ Easeline: 0
Target:1

Aclivity repor

Bageling
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Annex C: Checklist of project implementation readiness

implementation can begin and how long will this take?

Question Yes No Comment
1. Have all implementing partners been identified? If not, what steps remain and proposed X
timeline o ) |
2. Have TORs for key project staff been finalized and ready to advertise? Piz attach ta the X | _
submission
3. Have project sites been identified? If not, what will be the process and timeline X
4. Have local communities and government offices been consulted/ sensitized on the existence X
the project? Please state when this was done or when it will be done. )
5. Has any preliminary m:m_qw,m\ identification of lessons learned/ existing activities been done? X _
_not, what analysis remains to be done to enable implementation and proposed timeline? L -
| 6. Have beneficiary criteria been identified? If hot, what will be the process and timeline. X - -
7. Have any agreements been made with the relevant Government counterparts relating to X
project implementation sites, approaches, Government contribution? i | o -
8. Have clear arrangements been made on project implementing approach between project X i
recipient organizations? _
9. What other preparatory activities need to be undertaken before actual project N/A _
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Annex E - Risk Overview

Risk Factor Level of Risk Possible Consequence Proactive Risk Treatment
Active conflict in High Temporary delay or full 1OM and UNESCO are fully integrated in the United Nations Security
targeted locations tnterruption of planned Management System (UINSMS). This takes into account the safety and
and/or political activities in specific areas. | security of all staff at the national and imternational level. as well as the
instability and the security of all assets and programs. The project wit] work in close
collapse of the rule of coordination with UNDSS o ensure timely communication of the
law in South Sudan conflict and security situation in targeted locations and will plan its
[ operations accordingly.
ocal and/or national | Medium | Temporary delay or full IOM and UNESCO will liaise with relevant authorities at the central
uthorities obstruct interruption of planned and local levels to clarify the nature of the project prior to
praject activities in affecied areas, | commencement of activities. Should interference from avthorities affect
implementation ability to implement, IOM and UNESCO will lizise with relevant
authorities at the central and/or local levels to directly address concerns.
If appropriate, IOM and UNESCO will liaise with RRC at the central
level to obtain their political support for ongoing activities.
As required, IOM and UNESCO will liaise with intergovernmental and
other partners, such as OCHA and other members of the Coordination
and Commen Services (CCS) Cluster to seek a unified approach and
| response to obstruction by officials.
Increased intra-gang | Medium | Temporary delay or full IOM and UNESCO will work closely to sensitise communities and gang
violence due to _ interruption of planned members
engagement with | activities in specific areas.
fzangs Phased approach
Inability to recruit Low _ Delayed or sub-standard IOM and UNESCO will ensure a careful selection process of
qualified staff in implementation. candidates, and both Organizations have long-term institutional
remaote areas experience in providing tailored and contextually specific capacity

building of newly-recruited staff.
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Risk Factor

Level of Risk

ﬁ Possible Consequence

Proactive Risk Treatment

implication in Sexual
Exploitation and
Abuse (SEA)
cases/allegations

sexval harm for victims of
SEA and reduction of
community trust leads to
protests against I[OM’s
activities.

Commumity tensions | Medium Budget implications and / IOM and UNESCO will sirengthen the liaison function of community

surrounding labour or mability to attract staff | leaders in targeted locations, and facilitate regular feedback toops,

payments & whereby community members can inform staff of any concerns

recruitment _ surrounding labour paymenis and recruitment, in order that IOM and
UNESCO staff can duly inform communities of the fair and ethical
recruitment practices practiced by the Organizations.

[OM staffs Low Physical, psychological and | IOM and UNESCO staff are trained in PSEA. Risk mitigation actions

include orientation of all staff before deployment on PSEA and PSHA
according to Organizational policies; adapted orientation provided to
hired casual workers; recruitment at field level with panel of staff
including women; posters and other 1EC materiais shared in IOM and
UNESCO offices and in communities on Organizational Standards of
Conduct; safeguarding hotlines and other reporting avenues including

CBFM are established.
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