
Peacebuilding Fund Project Progress Report

PROJECT OVERVIEW

Thank you for taking the time to complete the PBF Progress report. For projects with more than one
recipient, please consult among co-recipients prior to filling out the form to ensure collaboration on
the responses. You can generate a print out of the blank form by clicking on the print icon on the top
right corner of the page. If you have any questions or require technical assistance in filling out the
form, please send an email to keshni.makoond@un.org

Click Next below to start

» Report Submission

Semi-annual

Annual

Final

Other

Type of report *

Date of submission of report

2022-06-14

*

Name and Title of Person submitting the report

Gerard Ng, Highlands Joint Programme Coordinator

*

Name and Title of Person who approved the report

Dirk Wagener, UN RC a.i.

*
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yes

no

Have all fund recipients for this project contributed to the report? *

yes

no

Not Applicable

Did PBF Secretariat review the report?
If there is no PBF secretariat in country, please select "Not applicable". If there is a PBF secretariat, you should normally ensure that they
have an opportunity to review.

*

» Project Information and Geographical Scope

yes no

Is this a cross-border project? *
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Asia and the Pacific Central & Southern Africa East Africa

Europe and Central Asia Global Latin America and the Carribean

Middle East and North Africa West Africa

Please select the geographical region in which the project is implemented

Country of project implementation
*

Kiribati Marshall Islands Myanmar

Papua New Guinea Philippines Solomon Islands

Sri Lanka Tuvalu Other, Specify

00124826: Creating Conditions for Peace in PNG Highlands

00130034: Gender transformative psychosocial support for peace and community resilience in Hela Province, Papua
New Guinea

00129773: Preventing Climate-Induced Conflicts Through Empowered Women Leadership

00111260: Sustaining Peace in Bougainville

Other, Specify

Project Title *
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Project Start Date

2021-12-20

*

Project end Date

2023-06-15

*

YES, Cost Extension

YES, No Cost Extension

YES, Both Cost and No Cost extensions

NO, No Extensions

Has this project received an extension? *

YES, Cost Extension

YES, No Cost Extension

YES, Both Cost and No Cost extensions

NO, No Extensions

Will this project be requesting an extension? *
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yes

no

Is funding disbursed either into a national or regional trust fund *

National Trust Fund

Regional Trust Fund

If yes, please select which *

Recipients

UN entity

Non-UN Entity

Is the lead recipient a UN agency or a non UN entity? *

Please select the lead recipient
*

UNDP: United Nations Development Programme IOM: International Organization for Migration

UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees UNFPA: United Nations Population Fund

FAO: Food and Agriculture Organization WFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme ILO: International Labour Organization

WHO: World Health Organization PAHO/WHO

UNCDF: United Nations Capital Development Fund UNODC: United Nations Office on Drugs and Crime

UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization ITC: International Trade Centre

UNDPO Other, Specify
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No other recipients

Yes, other UN recipients only

Yes, other non-UN recipients only

Yes, both UN and non-UN recipients

Are there other recipients for this project? *

Please select other UN recipients recipients
*

UNDP: United Nations Development Programme IOM: International Organization for Migration

UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees UNFPA: United Nations Population Fund

FAO: Food and Agriculture Organization WFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme ILO: International Labour Organization

WHO: World Health Organization PAHO/WHO

UNCDF: United Nations Capital Development Fund UNODC: United Nations Office on Drugs and Crime

UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization ITC: International Trade Centre

UN Department of Peace Operations Other, Specify
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Financial Reporting

» Delivery by Recipient

Please enter the total amounts in US dollars allocated to each recipient organization

Please enter the original budget amount, amount transferred to date and estimated
expenditure by recipient.

Please make sure you enter the correct amount. All values should be entered in US Dollars
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Recipients Total Project
Budget

(in US $)

Please enter the total
budget as is in the
project document in US
Dollars

Transfers to
date

(in US $)

Please enter the total
amount transferred to
each recipient to date in
US Dollars

Expenditure
to date

(in US $)

Please enter the
approximate amount
spent to date in US
dollars

Implementati
on rate as a
percentage of
total budget
(calculated automatically)

UNDP:
United
Nations
Developmen
t
Programme

1000000

*

700000

*

15000

* 1.5%

IOM:
Internation
al
Organizatio
n for
Migration

500000

*

350000

*

0

* 0%
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TOTAL 1500000 1050000 15000

1%

Correct Incorrect

The approximate implementation rate as percentage of total project budget based on the values

entered in the above matrix is 1%. Can you confirm that this is correct?

*
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» Gender-responsive Budgeting

Indicate what percentage (%) of the budget contributes to gender equality or women's
empowerment (GEWE)?

94.94

*

Correct Incorrect

The dollar amount of the budget contributing to Gender Equality and Women's Empowerment (GEWE)

based on percentage entered above and total project budget is US $ 1424100. Can you confirm that
this is correct?

*

If it is incorrect, please enter the budget amount allocated to GEWE in US Dollars

1409050

*

Correct Incorrect

Amount expended to date on efforts contributiong to gender equality or women's empowerment is

US $ 14241. Is this correct?

*

ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE.
The templates for the budget are available here

PBFIRF-434_00129773_GYPI PNG_Semi-Annual Report_Budget_Jun 2022-22_0_49.xlsx

*

Project Markers

Peacebuilding Fund Project Progress Report https://ee.kobotoolbox.org/x/xPCdMJnM
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Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 30% of the total
budget for GEWE)

Score 2 for projects that have gender equality as a significant objective and allocate between 30 and 79% of the total
project budget to GEWE

Score 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total project
budget to Gender Equality and Women's Empowerment (GEWE)

Please select the Gender Marker Associated with this project *

Risk marker 0 = low risk to achieving outcomes

Risk marker 1 = medium risk to achieving outcomes

Risk marker 2 = high risk to achieving outcomes

Please select the Risk Marker Associated with this project *

(1.1) Security Sector Reform

(1.2) Rule of Law

(1.3) Demobilisation, Disarmament and Reintegration

(1.4) Political Dialogue

(2.1) National reconciliation

(2.2) Democratic Governance

(2.3) Conflict prevention/management

(3.1) Employment

(3.2) Equitable access to social services

(4.1) Strengthening of essential national state capacity

(4.2) Extension of state authority/Local Administration

(4.3) Governance of peacebuilding resources (including PBF Secretariats)

Please select the PBF Focus Area associated with this project *

Gender promotion initiative

Youth promotion initiative

Transition from UN or regional peacekeeping or special political missions

Cross-border or regional project

None

Is the project part of one or more PBF priority windows?
Select all that apply

*

PART I: OVERALL PROJECT PROGRESS
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NOTES FOR COMPLETING THE REPORT:

!"Avoid acronyms and UN jargon, use general /common language.
!"Report on what has been achieved in the reporting period, not what the project aims to do.
!"Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
!"Ensure the analysis and project progress assessment is gender and age sensitive.
!"If relevant, please include any COVID-19 related considerations, adjustments and results and

respond to section IV. (This section is optional)

Briefly outline the status of the project in terms of implementation cycle, including whether
preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment,
etc.)

Please limit your response to 1500 characters including spaces.

Project baseline study commenced in May 2022 and is ongoing while preliminary engagement with provincial
authorities has been initiated. Recruitment of five (5) project personnel is complete for IOM while UNDP’s
recruitment of two (2) project personnel (project manager and project officer) is ongoing. Recruitment for project
officer is in advanced stages and expected to be complete by Jul 22. Recruitment for project manager has been
delayed due to lack of suitable candidates applying resulting in need for two additional rounds of readvertisement.

IOM is directly implementing the project in partnership with the provincial, district and local level government
authorities. IOM works closely with local partners including Hela Council of Churches, Christian Brethren Church,
Catholic Diocese of Mendi, Hela Orphans Hope Centre, and Hela Women’s Forum. Identification of UNDP’s NGO
partner to implement community-based activities remains ongoing due to capacity challenges of pre-identified NGO
partner.

*

Summarize the main structural, institutional or societal level change the project has contributed to.
This is not anecdotal evidence or a list of individual outputs, but a description of progress made
toward the main purpose of the project

FOR PROJECTS WITHIN SIX MONTHS OF COMPLETION ONLY; (1500 character limit)

Not applicable

*

PART II: RESULT PROGRESS BY PROJECT OUTCOME
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Describe overall progress under each Outcome made during the reporting period (for June reports:
January-June; for November reports: January-November; for final reports: full project duration).
Do not list individual activities. If the project is starting to make/has made a difference at the outcome
level, provide specific evidence for the progress (quantitative and qualitative) and explain how it
impacts the broader political and peacebuilding context.

!""On track" refers to the timely completion of outputs as indicated in the workplan.
!""On track with peacebuilding results" refers to higher-level changes in the conflict or peace

factors that the project is meant to contribute to. These effects are more likely in mature projects
than in newer ones.

1 2 3 4 5 6 7 8 more than 8.

How many OUTCOMES does this project have *

Please write out the project outcomes as they are in the project results framework found in the project
document

Outcome 1:

Increased active participation of women in communities in community action to mitigate climate-induced conflict
risks

*

Outcome 2:

Communities and households have improved resilience to manage risks and mitigate shocks from conflict and
human induced/natural disasters

*
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Outcome 1:

Increased active participation of women in communities in community action to mitigate
climate-induced conflict risks

1. Off Track 2. On Track 3. On Track with evidence of peacebuilding results

Rate the current status of the outcome progress *

Progress summary
Please limit your response to 3000 characters including spaces.

Due to the surfacing of capacity challenges of pre-identified NGO partner, the project is reassessing the capacity of
said NGO to be implementing partner for the project while also identifying out potential NGO partners with the
capacity and expertise to deliver planned community-based activities.

*

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome
Please limit your response to 1500 characters including spaces.

The delivering training in awareness of climate-induced risks and local approaches/ to mitigate climate-induced
conflict risks are specifically targeted at women community leaders by leveraging on their unique role within
communities.
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Outcome 2:

Communities and households have improved resilience to manage risks and mitigate shocks
from conflict and human induced/natural disasters

1. Off Track 2. On Track 3. On Track with evidence of peacebuilding results

Rate the current status of the outcome progress *

Progress summary
Please limit your response to 3000 characters including spaces.

The project is applying the 'whole of community' approach in delivering the project activities, ensuring the
involvement and participation of all groups in the community (such as women, youth, elderly persons, and persons
living with disabilities) and local authorities in all stages of the CPDPs. This approach promotes a sense of shared
responsibility and strengthen community-driven initiatives that sustain peace at the local level beyond the life of
the project. The training and community-level sessions will discuss various topics such as the climatic risks, conflict,
gender, and women’s empowerment which will inform the drafting and implementation of the CPDPs.

The project is presently in technical discussions with the Regional Integrated Multi-Hazard Early Warning Systems
(RIMES) with technical support from UNDP’s Regional Office to plan for the conduct of the downscaled climate risk
assessment which would guide the development of provincial climate and gender-sensitive peace and security
strategies.

*

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome
Please limit your response to 1500 characters including spaces.

The project will involve women and youth throughout its implementation. Trainings for community facilitation
teams will target women and youth, and the project will also promote their active participation in the drafting and
execution of the CPDPs. The downscaled climate risk assessment will also involve the integration of gender
disaggregated vulnerabilities experienced by community members.
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INDICATOR BASED PERFORMANCE ASSESSMENT
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Using the Project Results Framework as per the approved project document or any amendments-
provide an update on the achievement of key indicators at the outcome level in the table below

!"If an outcome has more than 3 indicators , select the 3 most relevant ones with most relevant
progress to highlight.

!"Where it has not been possible to collect data on indicators, state this and provide any
explanation. Provide gender and age disaggregated data. (300 characters max per entry)
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» Outcome 1: Increased active participation of women in communities in community action to
mitigate climate-induced conflict risks

Outcome
1

Perform
ance
Indicator
s

Indicator
Baseline

End of
Project
Indicator
Target

Indicator
Mileston
e

Current
Indicator
progress

Reasons
for
Variance
/ Delay
(if any)

1.1 Women’s self-
rating of their
understanding
of climate-
related
security risks

TBC (subject
to baseline
study)

TBC (subject
to baseline
study)

Yet to
commence

Reassessment
of capacity of
NGO partner
to deliver
planned
activities

1.2 Women’s self-
rating of their
ability to
contribute
toward
adaptation
needs

TBC (subject
to baseline
study)

TBC (subject
to baseline
study)

Yet to
commence

Reassessment
of capacity of
NGO partner
to deliver
planned
activities

1.3 Proportion of
community
members in
target
communities
who believe
that
community
dialogue is
inclusive for
women
participation
and
responsive to
undertaken
climate and
conflict-
sensitive
actions, by sex
and age

TBC (subject
to baseline
study)

TBC (subject
to baseline
study)

Yet to
commence

Reassessment
of capacity of
NGO partner
to deliver
planned
activities
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» Outcome 2: Communities and households have improved resilience to manage risks and
mitigate shocks from conflict and human induced/natural disasters

Outcome
2

Perform
ance
Indicator
s

Indicator
Baseline

End of
Project
Indicator
Target

Indicator
Mileston
e

Current
Indicator
progress

Reasons
for
Variance
/ Delay
(if any)

2.1 Number of
trainings
conducted for
inclusive
community
facilitation
teams on
peacebuilding
and
development
planning

2 3 The training
for inclusive
community
facilitation
teams on
peacebuilding
and
development
planning is in
the
preparatory
stage and will
target
participants
from both
Hela and
Southern
Highlands
provinces
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2.2 Number of
costed gender
and climate-
responsive
community
peace for
development
plans
implemented

12 17 IOM is
conducting
consultations
with the
provincial,
district, and
local level
government
authorities,
partners, and
communities
in Hela and
Southern
Highlands,
which will
inform the
selection of
target
communities.
The drafting
and
implementation
of gender and
climate-
responsive
community
peace for
development
plans will be
executed
following
delivery of the
training for
the
community
facilitation
teams.
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2.3 Number of
provincial
climate and
gender-
sensitive
peace and
security
strategies
with costed
provincial
action
developed

0 2 Technical
discussion
with RIMES
has
commenced
on designing
risk
assessment
including
essential
factors of
vulnerability
to be
integrated
with climate
assessment
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PART III: Cross-Cutting Issues

Please indicate any significant project-related events anticipated in the next six months, i.e. national
dialogues, youth congresses, film screenings, etc.
Please limit your response to 3000 characters including spaces.

• Delivering training for inclusive community facilitation teams on peacebuilding and development planning.
• Development and implementation of gender and climate-responsive community peace for development plans.
• Commencement of climate risk assessment study

*

In a few sentences, explain whether the project has had a positive human impact. May include
anecdotal stories about the project's positive effect on the people's lives. Include direct quotes where
possible or weblinks to strategic communications pieces.

This is an optional question. You may leave it unanswered if not relevant(2000 character limit)

You can also upload upto 3 files in various formats (picture files, powerpoint, pdf, video, etc..) to
illustrate the human impact of the project
OPTIONAL
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File 1
OPTIONAL

Click here to upload file. (< 10MB)

File 2
OPTIONAL

Click here to upload file. (< 10MB)

File 3
OPTIONAL

Click here to upload file. (< 10MB)

You can also add upto 3 links to online resources which illustrate the human impact of the project
OPTIONAL

Link 1
OPTIONAL

Link 2
OPTIONAL

Link 3
OPTIONAL

» Monitoring

Please list monitoring activities undertaken in the reporting period
Please limit your response to 1000 characters including spaces.

No

*

yes

no

Do outcome indicators have baselines?
If only some of the outcome indicators have baselines, select 'yes'

*
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Please provide a brief description
Please limit your response to 3000 characters including spaces.

Project specific baseline study is ongoing but several baseline indicators are known and have been integrated into
results framework.

*

yes

no

Has the project launched perception surveys or other community-based data collection? *

» Evaluation

yes

no

Has an evaluation been conducted during the reporting period? *

Evaluation budget (in USD):

40000

*

If project will end in next six months, describe the evaluation preparations
Please limit your response to 3000 characters including spaces.

Not applicable

» Catalytic Effect

yes

no

Catalytic Effect (financial): Has the project led to additional funding from other sources? *
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No catalytic effect

Some catalytic effect

Significant catalytic effect

Very Significant catalytic effect

Don't Know

Too early to tell

Catalytic Effect (non-financial): Has the project enabled or created a larger or longer‐term
peacebuilding change to occur?

*

Please describe how the project has had a (non-financial) catalytic effect
Please limit your response to 3000 characters including spaces.

Development partners have expressed interest in the climate-gender-conflict nexus approach taken by the project
and is keen to explore further funding opportunities including expanding the project’s current scope.

*

PART IV: COVID-19

Please respond to these questions if the project underwent any monetary or non-monetary
adjustments due to the COVID-19 pandemic.
This section is optional. You can leave it blank if not relevant

Monetary adjustments:

Please indicate the total amount in USD of adjustments due to COVID-19:

Non-monetary adjustments: Please indicate any adjustments to the project which did not have any
financial implications:
Please limit your response to 3000 characters including spaces.
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Reinforce crisis management capacities and communications

Ensure inclusive and equitable response and recovery

Strengthen inter-community social cohesion and border management

Counter hate speech and stigmatization and address trauma

Support the SG's call for a global ceasefire

None

Other (please describe):

Please select all categories which describe the adjustments made to the project (and include details in
general sections of this report):

If relevant, please share a COVID-19 success story of this project (i.e. how adjustments of this project
made a difference and contributed to a positive response to the pandemic/prevented tensions or
violence related to the pandemic etc.)
Please limit your response to 3000 characters including spaces.
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Are there any other issues concerning project implementation (related to COVID-19 or not) that you
want to share, including any capacity needs of the recipient organizations? (1500 character limit)
Please limit your response to 3000 characters including spaces.

RUNOs have experienced implementation delays as a result of several factors including:
• Increased instability due to outbreaks of violence in project locations (particularly in Hela province) since Feb 2022
caused by attributed to the withdrawal of the military (after more than 4 years) to prepare for the national elections
creating opportunities for previously suppressed fighting to resume. The outbreak of fighting in Tari resulted in
RUNOs having to move staff out of Tari for several weeks. This prevented further opportunities to scope out target
communities.
• Unanticipated reduction in capacity of implementing partner to deliver on sub-activities
• Poor quality in pool of applicants for international project manager position resulting in the need to readvertise
the recruitment for a third time.

With the national elections being conducted from May to end Jul 22, there has been an upsurge of election-related
security incidents in the Highlands including several killings, attempted killings and violent confrontations between
opposing groups of supporters. Based on past trends, the situation is expected to continue escalating through to the
immediate post-election period in Aug. RUNOs in consultation with the UN’s Security Management Team is
considering the adoption of alternate working modalities to minimise the significant risk exposure of
staff/personnel based in Southern Highlands and Hela provinces.

Due to the highly volatile situation vis-à-vis the national general elections, it is expected that implementation of
field-based project activities will be adversely impacted until Aug 22 as some field-based activities may be
temporarily suspended. This is likely to cause delays in the overall project implementation timeline. When
conditions improve including accessibility to project implementation sites, project beneficiaries, and as well as
safety and security of the staff and where applicable their implementing partners, RUNOs will subsequently resume
the implementation of the planned activities.

In the meantime, RUNOs will adopt the following strategies to minimise the impact of further delays to
implementation:
• Identifying alternative implementing partners (particularly partner organisations with better access to
communities)
• Revising workplans to prioritise: 1) non-field-based activities (e.g. recruitment, procurements, baseline research,
climate risk assessment etc); and 2) prioritising implementation in more permissible locations where possible.

Final Steps

!"Please save a pdf copy of the form by clicking on the Printer icon on the top right corner
of the page.

!"A dialogue box will appear: Please select the A4 size and portrait orientation.
!"Click "prepare" and save the document as a PDF (if on first attempt, the generated page is

not readable, close the pop up page and try again. If the problem persists, you can contact
technical support at the email address below)

!"Please upload the pdf version of the report as well as your financial report in excel format
on the MPTF-O gateway.

If you encounter any difficulty in filling the form or generating the print-out for MPTFO
gateway, please contact Anupah Makoond keshni.makoond@un.org
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Thank You. You have finished the report. Please Click on the SUBMIT button below. When the report is
submitted, a confirmation note will appear on a yellow banner on top of the page. This can take a few
seconds.
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