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PROJECT OVERVIEW

Thank you for taking the time to complete the PBF Progress report. For projects with more than one
recipient, please consult among co-recipients prior to filling out the form to ensure collaboration on
the responses. You can generate a print out of the blank form by clicking on the printicon on the top
right corner of the page. If you have any questions or require technical assistance in filling out the
form, please send an email to keshni.makoond@un.org

Click Next below to start

» Report Submission

Type of report

@ Semi-annual
Q Annual
Q Final

O Other

Date of submission of report

2022-06-15

Name and Title of Person submitting the report

Lorena Morales - Coordinadora de Proyecto

Name and Title of Person who approved the report

Irene Rojas - Profesional de Monitoreo y Evaluacion



https://ee.kobotoolbox.org/x/keshni.makoond@un.org

Have all fund recipients for this project contributed to the report?

@ yes
O no

Did PBF Secretariat review the report?

If there is no PBF secretariat in country, please select "Not applicable". If there is a PBF secretariat, you should normally ensure that they
have an opportunity to review.

O yes
O no

@ Not Applicable

*

» Project Information and Geographical Scope

Is this a cross-border project?

O yes @ no




Please select the geographical region in which the project is implemented
Q Asia and the Pacific O Central & Southern Africa Q East Africa
O Europe and Central Asia Q Global

@ Latin America and the Carribean
Q Middle East and North Africa O West Africa

Country of project implementation

Q Dominican Republic

O Ecuador O El Salvador O Guatemala

O Other, Specify

Other, please secify




Project Title

O

OO OO O0O0OO0O OOO0OO0OO0OO00 @

00125908: "Allanando el camino": Women and LGBT people paving a path from justice and memory toward
sustaining peace in Colombia

00118801: Apoyar a la Comision para el Esclarecimiento de la Verdad, la Convivencia y la No Repeticién en el
fortalecimiento de los didlogos nacidn-territorio para una verdad amplia e incluyente hacia un horizonte de
convivencia y No Repeticion

00130079: Cocreando la paz: participacion de mujeres jévenes diversas en el espacio civico urbano-rural en Narifio y
Cauca.

00108373: Commission of Truth

00108371: Confianza & Paz - Stabilization in 3 territories affected by the armed conflict

00130501: Construyendo Paz a través de alianzas productivas de Mujeres para la Vida en la Tierra.
00114098: De la financiacién a la inversién para una paz sostenida/ Financing for Peace
00119341: Empowering women through local information as a tool for peacebuilding

00130080: Espacios civicos juveniles para la resiliencia y la reconciliacion en el Pacifico colombiano

00114100: Estrategia de reincorporacién socioeconémica de excombatientes de las FARC con enfoque comunitario,
de género, étnico y poblacional

00129657: Natural Paz - Naturaleza por la paz
00119521: ParticipAccion: Mujeres jovenes construyendo paz en Uraba
00108370: Support to Children and Youth

00113215: Territorial model for non-repetition guarantees and citizen empowerment of youth and women victims of
sexual violence and forced disappearance within the armed conflict, for their effective access to the "Comprehensive
System for Truth, Justice, Reparations and Non-Recurrence" (SIVJRNR)

00125569: Transformacion territorial para el ejercicio libre y seguro de los liderazgos, la defensa de los derechos
humanos y los procesos de reincorporacion

00125909: Young and female peacebuilders in northern Cauca. Tradition meets innovation in community-led
approaches to protection and conflict transformation

00113454: Young women territorial peace builders in Colombia

Other, Specify

Write the 8 digit MPTFO number and Project Title exactly as it appears in the Project Document

EXAMPLE: 00118938: Community-based prevention of violence and social cohesion using innovation for young people in displaced and
host communities




Please select the geographical region(s) in which the project is implemented *

If the prg’ect you are looking for does not appear in the following question, please make sure that Z\)/ou have selected the correct regions.
A limited number of cross border projects span multiple geographic regions. For example, a cross border project between Niger and
Chad spans both West Africa and Central & Southern Africa

Asia and the Pacific Central & Southern Africa East Africa

Europe and Central Asia Global Latin America and the Carribean

Middle East and North Africa West Africa

Please select the title of the project for which you are submitting the report

EXAMPLE: 00129699/700: Supporting Cross-Border Cooperation for Increased Community Resilience and Social Cohesion in The Gambia
and Senegal

Please select the countries where this project is being implemented

Project Start Date

2021-12-20

Project end Date

2023-06-20

Has this project received an extension?

Q YES, Cost Extension
Q YES, No Cost Extension
O YES, Both Cost and No Cost extensions

@ NO, No Extensions

Will this project be requesting an extension?

O YES, Cost Extension
Q YES, No Cost Extension
O YES, Both Cost and No Cost extensions

@ NO, No Extensions




Is funding disbursed either into a national or regional trust fund

O yes
@ no

If yes, please select which

National Trust Fund

Regional Trust Fund

Recipients

Is the lead recipient a UN agency or a non UN entity?

@ UN entity

O Non-UN Entity

Please select the lead recipient

UNDP: United Nations Development Programme O IOM: International Organization for Migration
UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees O UNFPA: United Nations Population Fund
FAO: Food and Agriculture Organization O WEFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme O ILO: International Labour Organization

WHO: World Health Organization O PAHO/WHO

UNCDF: United Nations Capital Development Fund O UNODC: United Nations Office on Drugs and Crime
UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization O ITC: International Trade Centre

OO0O000OOOO0O@®OOO

UNDPO O Other, Specify

Other, Please specify

Are there other recipients for this project?

O No other recipients
@ Yes, other UN recipients only
Q Yes, other non-UN recipients only

O Yes, both UN and non-UN recipients




Please select other UN recipients recipients

UNDP: United Nations Development Programme IOM: International Organization for Migration
UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees [:] UNFPA: United Nations Population Fund
FAO: Food and Agriculture Organization D WEFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme l:] ILO: International Labour Organization

WHO: World Health Organization D PAHO/WHO

UNCDF: United Nations Capital Development Fund [:] UNODC: United Nations Office on Drugs and Crime
UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization D ITC: International Trade Centre

DO000000booogoog

UN Department of Peace Operations D Other, Specify

Other, Please specify




Please select other non-UN recipients

Other, Please specify

Financial Reporting

» Delivery by Recipient
I —————m_m_—___—_——m—mmmmm———m—m—mm——mj————m—m—s—,

Please enter the total amounts in US dollars allocated to each recipient organization

Please enter the original budget amount, amount transferred to date and estimated
expenditure by recipient.

Please make sure you enter the correct amount. All values should be entered in US Dollars

For cross-border projects, group the amounts by agency, even if different country offices are involved.
You will have the opportunity to share a more detailed budget in the next section.




Recipients Total Project Transfers to Expenditure Implementati

Budget date to date onrateasa
percentage of

(in US $) (inUS $) (inUS $) total budget
Please enter the total Please enter the total Please enter the (calculated automatically)
budget as is in the amount transferred to approximate amount
,gr:/‘gg document in US eU‘ng Or%%ient to date in Z@?/Zﬁ Sto date in US

UNWOMEN: 838987 587290.90 10598.57 1:26%

United

Nations

Entity for

Gender

Equality and

the

Empowerme

nt of

Women

%

IOM: 661012.83 462708.98 5301.66 0.8%

Internation

al

Organizatio

n for

Migration

%

%

%

%

%

%

%

%




* * *
%
* * *
%
* * *
%
* * *
%
* * *
%
TOTAL 1499999.83 1049999.88 15900.23

1.06
%

The approximate implementation rate as percentage of total project budget based on the values

entered in the above matrix is 1.06%. Can you confirm that this is correct?

@ Correct O Incorrect

If it is incorrect, please enter the approximate implementation rate as a %

» Gender-responsive Budgeting

Indicate what percentage (%) of the budget contributes to gender equality or women's
empowerment (GEWE)?

99

The dollar amount of the budget contributing to Gender Equality and Women's Empowerment (GEWE)
based on percentage entered above and total project budget is US $ 1484999.83. Can you confirm
that this is correct?

O Correct @ Incorrect

If it is incorrect, please enter the budget amount allocated to GEWE in US Dollars

1499999.83



daniela.palacio
Highlight
The correct percentage of the budget that contributes to GEWE is 100%, but due to technical issues on the platform we were instructed to fill-in the space with 99%. 


Amount expended to date on efforts contributiong to gender equality or women's empowerment is
US $ 15741.23. Is this correct?

O Correct @ Incorrect

If it is incorrect, please enter the expenditure to date on GEWE in US dollars

15900.23

ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE.
The templates for the budget are available here

PBF_Project Budget Report_2022-1-12_12_31.xlsx

fe

Project Markers

Please select the Gender Marker Associated with this project

O Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 30% of the total
budget for GEWE)

O Score 2 for projects that have gender equality as a significant objective and allocate between 30 and 79% of the total
project budget to GEWE

@ Score 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total project
budget to Gender Equality and Women's Empowerment (GEWE)

Please select the Risk Marker Associated with this project

O Risk marker 0 = low risk to achieving outcomes
@ Risk marker 1 = medium risk to achieving outcomes

Q Risk marker 2 = high risk to achieving outcomes



https://www.un.org/peacebuilding/content/application-guidelines
blob:https://ee.kobotoolbox.org/6bc86ba3-9137-4dca-b995-012b1a74aa9c

Please select the PBF Focus Area associated with this project

(1.1) Security Sector Reform

(1.2) Rule of Law

(1.3) Demobilisation, Disarmament and Reintegration
(1.4) Political Dialogue

(2.1) National reconciliation

(2.2) Democratic Governance

(2.3) Conflict prevention/management

(3.1) Employment

(3.2) Equitable access to social services

(4.1) Strengthening of essential national state capacity

(4.2) Extension of state authority/Local Administration

OCO0O0O0O®OOOOOO0

(4.3) Governance of peacebuilding resources (including PBF Secretariats)

Is the project part of one or more PBF priority windows?
Select all that apply
Gender promotion initiative

D Youth promotion initiative
D Transition from UN or regional peacekeeping or special political missions

[:] Cross-border or regional project

D None

PART I: OVERALL PROJECT PROGRESS




NOTES FOR COMPLETING THE REPORT:

* Avoid acronyms and UN jargon, use general /common language.

* Report on what has been achieved in the reporting period, not what the project aims to do.

* Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.

* Ensure the analysis and project progress assessment is gender and age sensitive.

¢ If relevant, please include any COVID-19 related considerations, adjustments and results and
respond to section IV. (This section is optional)

Briefly outline the status of the projectin terms of implementation cycle, including whether
preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment,
etc.)

Please limit your response to 1500 characters including spaces.

El proyecto estd en alistamiento. Se seleccionaron la coordinadora y las profesionales para Narifio y PME. Se elaboraron
términos de referencia para socios implementadores, que estan en revision de las agencias. El socio de innovacién se
seleccionara competitivamente mediante lista cerrada. El Fondo Concursable apoyara al menos 10 organizaciones lideradas
por mujeres jévenes u organizaciones mixtas o de mayor experiencia que trabajen en alianza con estas, alrededor de
iniciativas con foco en el fortalecimiento de la participacién de las jévenes en el espacio civico de construccién de paz. Se
realizara una convocatoria publica. La linea base se contratara por consultoria a realizarse en dos meses.

Se identificaron acciones para impulsar la coordinacién sociedad civil e institucionalidad con la Defensoria del Pueblo, se
contribuira con personal experto, recursos técnicos y logisticos que fortalezcan la gestién de la entidad. Los socios fueron
seleccionados y se encuentran en fase de vinculacion.

Se realizaron socializaciones en Santander de Quilichao, Popayan y Pasto con 57 mujeres, 7 autoridades étnicas, 7 hombres
sociedad civil, y 47 mujeres, 20 hombres de la institucionalidad. Los enfoques territoriales y de juventud del proyecto
promueven la innovacién para las mujeres y organizaciones étnicas, y la necesidad de hacer pedagogia y difusidn robustas
de las actividades que convocaran la participacién de las jovenes en el marco del proyecto.




Summarize the main structural, institutional or societal level change the project has contributed to.
This is not anecdotal evidence or a list of individual outputs, but a description of progress made
toward the main purpose of the project

FOR PROJECTS WITHIN SIX MONTHS OF COMPLETION ONLY; (1500 character limit)

A través de los procesos de socializacién y articulacién con las organizaciones de la sociedad civil, la Delegada para la
Prevencion y Transformacion de la Conflictividad Social de la Defensoria del Pueblo, y los gobiernos territoriales, se ha
avanzado en la identificaciéon de oportunidades para fortalecer la participacion de las mujeres jévenes y diversas en espacios
civicos, como: Guardia Indigena, Consejos Municipales de Juventud, Plataforma Municipal de Juventud, Juntas de Accién
Comunal, y las Juntas Administradoras Locales. Asi mismo, se identificaron las necesidades de fortalecimiento organizativo
de escenarios, organizaciones y colectivos en los cuales participan las jévenes diversas que habitan en las zonas rurales y
urbanas de los 4 municipios.

La Defensoria del Pueblo impulsara la coordinacion institucional a través de mediaciones, acompafiamiento de mesas de
didlogo y seguimientos de acuerdos, que permitiran la creacion y fortalecimiento de lazos de confianza entre las mujeres
jovenes diversas e instituciones del Estado, mediante un trabajo articulado con, los entes de control, gobiernos locales y las
mujeres jovenes, generando procesos de dinamizacién del didlogo social, para alcanzar consensos en la construccién de los
planes de seguridad, rutas de proteccion, y medidas de autocuidado. Para ello la entidad transferird conocimiento a
sociedad civil y la institucionalidad sobre los instrumentos, metodologias y protocolos que sean adoptados por la Delegada
para la prevencion y transformacién de la conflictividad, el proyecto cubrira la contratacion de personal experto en las
territoriales de la delegada en los departamentos focalizados y los costos logisticos asociados.

PART II: RESULT PROGRESS BY PROJECT OUTCOME

Describe overall progress under each Outcome made during the reporting period (for June reports:
January-June; for November reports: January-November; for final reports: full project duration).

Do not list individual activities. If the project is starting to make/has made a difference at the outcome
level, provide specific evidence for the progress (quantitative and qualitative) and explain how it
impacts the broader political and peacebuilding context.

* "On track" refers to the timely completion of outputs as indicated in the workplan.

* "On track with peacebuilding results" refers to higher-level changes in the conflict or peace
factors that the project is meant to contribute to. These effects are more likely in mature
projects than in newer ones.

How many OUTCOMES does this project have *
2 3 4 5 6 7 8 more than 8.
Please write out the project outcomes as they are in the project results framework found in the project
document
*

Outcome 1:

Mayor participacién e incidencia de las mujeres jévenes y diversas en los espacios civicos de construccion de paz en los muni




Outcome 2:

Outcome 3:

Outcome 4:

Outcome 5:

Outcome 6:

Outcome 7:

Outcome 8:

Additional Outcomes

If the project has more than 8 outcomes, please enumerate the remaining outcomes here




Outcome 1:

Mayor participacion e incidencia de las mujeres jéovenes y diversas en los espacios civicos de
construccion de paz en los municipios priorizados para que sean mas efectivos en la
transformacién de conflictos sociales y la consolidacién de la paz.

Rate the current status of the outcome progress

O 1. Off Track @ 2.0n Track O 3. On Track with evidence of peacebuilding results




Progress summary

Please limit your response to 3000 characters including spaces.

Durante el periodo de reporte se han adelantado procesos para identificar los riesgos, necesidades y propuestas de
participacion, y garantias de proteccién y autocuidado (individuales y colectivas) de las mujeres jovenes y sus organizaciones
que sean aplicables a los contextos urbanos y rurales de los municipios de implementacién, y en entornos digitales. Esto, en
articulacion con procesos organizativos de las mujeres jévenes y diversas, Defensoria del Pueblo y gobiernos locales.

Se identificaron oportunidades a nivel de politicas, programas institucionales, e instancias de deliberaciény toma de
decision derivadas del Acuerdo de Paz; asi como en materia de politica publica sectorial en materia de juventud y género. El
objetivo es que estas oportunidades puedan articularse con las propuestas de participacion, y medidas de protecciény
autocuidado de las mujeres jévenes y diversas en Narifio y Cauca. Inicialmente se han identificado especificamente los
planes de prevencion, las rutas de proteccién a lideres y lideresas, los servicios de acompafiamiento juridico y psicosocial de
las casas de justicia de los municipios focalizados, y los consejos de juventudes, y -para el caso del Cauca—Ilos procesos
para la actualizacion de las politica de diversidad, Asuntos Etnicos, y discapacidad que se encuentran en curso.

También se identificaron oportunidades para el fortalecimiento de los entornos digitales, y la generacién de ecosistemas de
innovacién que potencien la participacién y capacidad de incidencia de las mujeres jévenes en la transformacién de la
conflictividad social. Entre ellas se resaltan las estrategias de comunicacién y los programas que involucran componentes de
tecnologias para la informacién y la comunicacién de las Alcaldias. Lo anterior también permitié la identificacion de
oportunidades de fortalecimiento organizativo de las mujeres jévenes en su diversidad a partir de los enfoques de
innovacién, interseccionalidad e interculturalidad del proyecto para potenciar sus capacidades de incidencia, auto-proteccion
y participacion.

Finalmente, se identificaron actores relevantes -incluyendo instituciones académicas en los departamentos priorizados,
entidades y expertas en innovacion—para la definicion de los contenidos formativos, mecanismos de certificacion, difusiény
divulgacion de los procesos formativos que se desplegaran en materia de mediacién, prevencién, transformaciéon de
conflictos, activismo digital y seguridad en entornos digitales, asi como sobre las nuevas metodologias que podrian
fortalecer el encuentro y el dialogo entre las mujeres jovenes diversas y actores instituciones locales, logrando superar
dificultades actuales de articulacion derivadas de la dinamica que tuvo el estallido social.




Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 1500 characters including spaces.

El proyecto definié como jévenes a las personas entre los 14 y 28 afios. Sin embargo, esta determinacién fue modificada ya
que las mujeres mayores de 28 afios pertenecientes a las comunidades indigenas sefialaron la importancia de ampliar el
concepto de juventud, ya que desde la cosmovisién indigena la juventud se entiende generacionalmente. Ademas, desde el
proyecto se ha planteado la importancia de la participacién de las mujeres adultas en roles de acompafiamiento y
promocién de los liderazgos juveniles.

Los horarios de las actividades del proyecto contemplan las necesidades de las participantes, incluye en ellas espacios
paralelos de cuidado para nifios y nifias que permita la participacion
efectiva de las mujeres jovenes.

De igual forma, se proyecta el desarrollo de lineas de accién especificas para comunidades étnicas, a partir de la realizacion
de ejercicios comunitarios, que promuevan el trabajo conjunto entre mujeres y hombres jévenes, incrementando sus
liderazgos y promoviendo la eliminacion de las estigmatizaciones y las violencias basadas en genero de las mujeres jovenes
indigenas

El reclutamiento de nifios, nifias y adolescentes ha sido referenciado en los 3 espacios de socializacién realizados como una
problematica en aumento y alerta. Tanto la institucionalidad, como las organizaciones de mujeres y las autoridades
indigenas identifican que el proyecto puede realizar aportes en este sentido, en la medida que empodera y posibilita los
liderazgos juveniles.

Outcome 2:

Rate the current status of the outcome progress

1. Off Track 2.0n Track 3. On Track with evidence of peacebuilding results

Progress summary

Please limit your response to 3000 characters including spaces.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 1500 characters including spaces.




Outcome 3:

Rate the current status of the outcome progress

O 1. Off Track O 2.0n Track O 3. On Track with evidence of peacebuilding results

Progress summary

Please limit your response to 3000 characters including spaces.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 1500 characters including spaces.

Outcome 4:

Rate the current status of the outcome progress

O 1. Off Track O 2.0n Track O 3. On Track with evidence of peacebuilding results

Progress summary
Please limit your response to 3000 characters including spaces.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 1500 characters including spaces.




Outcome 5:

Rate the current status of the outcome progress

O 1. Off Track O 2.0n Track O 3. On Track with evidence of peacebuilding results

Progress summary

Please limit your response to 3000 characters including spaces.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 1500 characters including spaces.

Outcome 6:

Rate the current status of the outcome progress

O 1. Off Track O 2.0n Track O 3. On Track with evidence of peacebuilding results

Progress summary
Please limit your response to 3000 characters including spaces.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 1500 characters including spaces.




Outcome 7:

Rate the current status of the outcome progress

Q 1. Off Track O 2. 0n Track Q 3. On Track with evidence of peacebuilding results

Progress summary

Please limit your response to 3000 characters including spaces.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 1500 characters including spaces.

Outcome 8:

Rate the current status of the outcome progress

O 1. Off Track O 2.0n Track O 3. On Track with evidence of peacebuilding results

Progress summary

Please limit your response to 3000 characters including spaces.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

Please limit your response to 1500 characters including spaces.

If the project has more than 8 outcomes, please use this text box to describe the status of progress
(on track with evidence of peacebuilding outcomes, on track or off track), as well as briefly describe
the progress and any analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured under this Outcome

INDICATOR BASED PERFORMANCE ASSESSMENT




Using the Project Results Framework as per the approved project document or any amendments-
provide an update on the achievement of key indicators at the outcome level in the table below

¢ |f an outcome has more than 3 indicators, select the 3 most relevant ones with most relevant

progress to highlight.
* Where it has not been possible to collect data on indicators, state this and provide any

explanation. Provide gender and age disaggregated data. (300 characters max per entry)




» Outcome 1: Mayor participacion e incidencia de las mujeres jovenes y diversas en los espacios
civicos de construccion de paz en los municipios priorizados para que sean mas efectivos en la
transformacion de conflictos sociales y la consolidacion de la paz.

incremento de
la percepcion
sobre la
participacion e
incidencia de
las mujeres
jévenesy
diversas al
cuidado de los
espacios civicos
territoriales de
construccion
de paz.

proyecto

Outcome Perform Indicator End of Indicator Current Reasons
1 ance Baseline Project Mileston Indicator for
............................................. deator | L . orogress Variance
S e Target .. / Delay
(ifany) .
1.1 Porcentaje de TBD 60& Inicioy final del | O Se encuentra
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n de la linea
base.




1.2 Porcentaje de TBD 60% Inicio del 0 Se
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v
la gestion de terminar los en proceso
entidades . - .
publicas locales
y nacionales

para promover
la participacién,
liderazgo de las
mujeres
diversas en los
espacios civicos
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» Outcome 2:

Outcome Perform Indicator End of Indicator Current Reasons
2 ance Baseline Project Mileston Indicator for
Indicator Indicator e progress Variance
S Target / Delay
(ifany)
21
22
2.3

» Outcome 3:

Outcome Perform Indicator End of Indicator Current Reasons
3 __________________________________________ ance Basellne __________________ Project Mileston Indicator for
Indicator Indicator e progress Variance
S Target / Delay
(ifany) .
3
3.2




» Outcome 4:

Outcome Perform Indicator End of Indicator Current Reasons
A ance Baseline Project Mileston Indicator for
Indicator Indicator e progress Variance
S Target / Delay
(ifany)
4
42
4.3

» Outcome 5:

Outcome Perform Indicator End of Indicator Current Reasons
5 __________________________________________ ance Basellne __________________ Project Mileston Indicator for
Indicator Indicator e progress Variance
S Target / Delay
(ifany) .
St
5.2




» Outcome 6:

Outcome Perform Indicator End of Indicator Current Reasons
O ance Baseline Project Mileston Indicator for
Indicator Indicator e progress Variance
S Target / Delay
(ifany)
61
6.2
6.3

» Outcome 7:

Outcome Perform Indicator End of Indicator Current Reasons
7 _________________________________________ ance Basellne __________________ Project Mileston Indicator for
Indicator Indicator e progress Variance
S Target / Delay
(ifany) .
L
7.2




» Outcome 8:

Outcome Perform End of Indicator Current Reasons
8 ance Project Mileston Indicator for
Indicator Indicator e progress Variance
S Target / Delay
(ifany)
L
82
83

If the project has more than 8 outcomes, use this space to describe progress on progress on indicators
for the remaining outcomes

PART IllI: Cross-Cutting Issues




Please indicate any significant project-related events anticipated in the next six months, i.e. national
dialogues, youth congresses, film screenings, etc.

Please limit your response to 3000 characters including spaces.

1. Finalizar la identificacion de riesgos, necesidades y agendas que requieren ser canalizadas ante instancias de participacién
y toma de decisiones territoriales, derivadas del Acuerdo de Paz y la politica publica sectorial, para implementar las
iniciativas de autocuidado (fisico y digital) definidas por las mujeres jévenes diversas.

2. Realizar convocatoria para los procesos de formacién en participacion, proteccién, negociacion y mediacion para las
mujeres jovenes diversas, asi como alianzas con universidades locales para la certificacién.

3. Seleccionar socios de innovacion para desarrollar ejercicios de construccién participativa de iniciativas (co-disefio) que
buscan nuevas formas de gestién, administracion y ejecucion (innovacién social) para fortalecer la participacion.

4. Se abrira el Fondo Concursable de Innovacién para la Paz dirigido a que organizaciones de mujeres jévenes que presenten
iniciativas co-disefiadas para la innovacion social, el apoyo técnico y el fortalecimiento organizativo.

In a few sentences, explain whether the project has had a positive human impact. May include
anecdotal stories about the project's positive effect on the people's lives. Include direct quotes where
possible or weblinks to strategic communications pieces.

This is an optional question. You may leave it unanswered if not relevant(2000 character limit)

En el contexto complejo de incremento de la movilizacién y la protesta social en Colombia en el que la violencia de género
afecta la participacion de las mujeres jévenes diversas, tanto en escenarios fisicos como virtuales, los espacios de
socializacién de la iniciativa han permitido identificar que el proyecto es percibido por las organizaciones de mujeres y las
instituciones locales de los municipios de implementaciéon, como una oportunidad que empoderara a 3000 mujeres
indigenas afrodescendientes, urbanas y rurales para:

- Cerrar brechas de implementacién de los marcos normativos de participacién y proteccién de las mujeres jovenes urbanas
y rurales diversas.

- Superar las barreras materiales que limitan la participacion de las mujeres jévenes diversas en entornos urbanos, rurales y
digitales, en especial, las mujeres jévenes indigenas como un sector poblacional especialmente expuesto a la discriminacion
y a las barreras para la participacion social y politica, aprovechando las oportunidades que para ello brinda la innovacion, el
enfoque intercultural, el intercambio entre grupos etarios, y la creacién.

- Transformar las relaciones de género en los espacios civicos en los que la participacion de las mujeres jévenes se ve
restringida por agentes tradicionales, practicas patriarcales y a diversas formas de estigmatizacion y violencia contra las
mujeres.

- Avanzar en garantias de proteccion y reconocimiento de la labor de liderazgo de las mujeres s jévenes en la construccion
de paz local y a la consolidacién de redes colectivas urbano-rural.




You can also upload upto 3 files in various formats (picture files, powerpoint, pdf, video, etc..) to
illustrate the human impact of the project
OPTIONAL

File 1
OPTIONAL

WhatsApp Image 2022-06-15 at 2.43.49 PM-14_52_11.jpeg \ A

File 2
OPTIONAL

MicrosoftTeams-image (2)-14_52_21.png ¥

File 3
OPTIONAL

Click here to upload file. (< T0MB)

You can also add upto 3 links to online resources which illustrate the human impact of the project
OPTIONAL

Link 1
OPTIONAL

Link 2
OPTIONAL

Link 3
OPTIONAL

» Monitoring

e


blob:https://ee.kobotoolbox.org/a78f46c6-0c39-41e1-b6ca-d8e0fbb68fe6
blob:https://ee.kobotoolbox.org/a6cecacb-944a-4cb9-93cd-9699daa9de81

Please list monitoring activities undertaken in the reporting period
Please limit your response to 1000 characters including spaces.

Se llevaron a cabo espacios de planeacion estratégica entre ONU MUJERES, OIM y la Defensoria del Pueblo. De igual forma,
se sostuvieron 3 espacios de socializacion del proyecto con organizaciones de mujeres y sociedad civil, 3 espacios con la
institucionalidad local, y 1 espacio con autoridades indigenas del territorio. Estas actividades proveeran insumos para el
marco de monitoreo del proyecto.

Respecto de la linea base, los mecanismos de recoleccién de informacién se centran en herramientas cualitativas y
cuantitativas para el levantamiento de informacién primaria con la poblacion sujeto del proyecto e informantes claves
territoriales. Entre los instrumentos a implementar se contemplan grupos focales y entrevistas en muestreo por
conveniencia, asi como la revisidon de fuentes secundarias relevantes sobre el contexto territorial. También se realizara un
mapeo de actores sociales, comunitarios e institucionales pertinentes. La informacién sera validada con la poblacién sujeto
del proyecto a través de metodologias participativas.

. . . *
Do outcome indicators have baselines?
If only some of the outcome indicators have baselines, select 'yes'
@
O ro
*

Please provide a brief description

Please limit your response to 3000 characters including spaces.

El proyecto tiene programada la realizacion de la linea base durante los meses de Junio-Julio. Hasta el momento nos encontrz

Has the project launched perception surveys or other community-based data collection? *
O e
@

*

Please provide a brief description

Please limit your response to 3000 characters including spaces.

» Evaluation




Has an evaluation been conducted during the reporting period?

O yes
@ no

Evaluation budget (in USD):

0

If project will end in next six months, describe the evaluation preparations

Please limit your response to 3000 characters including spaces.

» Catalytic Effect

Catalytic Effect (financial): Has the project led to additional funding from other sources?

O yes
@ no

If yes, how many additional grants or donors has the project leveraged?

Catalytic Effect (non-financial): Has the project enabled or created a larger or longer-term
peacebuilding change to occur?

O No catalytic effect

Some catalytic effect
Significant catalytic effect
Very Significant catalytic effect

Don't Know

@O 000

Too early to tell

Please describe how the project has had a (non-financial) catalytic effect

Please limit your response to 3000 characters including spaces.

PART IV: COVID-19




Please respond to these questions if the project underwent any monetary or non-monetary
adjustments due to the COVID-19 pandemic.

This section is optional. You can leave it blank if not relevant

Monetary adjustments:

Please indicate the total amount in USD of adjustments due to COVID-19:

Non-monetary adjustments: Please indicate any adjustments to the project which did not have any
financial implications:

Please limit your response to 3000 characters including spaces.

Please select all categories which describe the adjustments made to the project (and include details in
general sections of this report):

D Reinforce crisis management capacities and communications

D Ensure inclusive and equitable response and recovery

Strengthen inter-community social cohesion and border management
Counter hate speech and stigmatization and address trauma

Support the SG's call for a global ceasefire

None

Other (please describe):

DO0O0o0og

Other, Please describe

If relevant, please share a COVID-19 success story of this project (i.e. how adjustments of this project
made a difference and contributed to a positive response to the pandemic/prevented tensions or
violence related to the pandemic etc.)

Please limit your response to 3000 characters including spaces.




Are there any other issues concerning project implementation (related to COVID-19 or not) that you
want to share, including any capacity needs of the recipient organizations? (1500 character limit)

Please limit your response to 3000 characters including spaces.

El escenario electoral histéricamente ha conllevado en Colombia un aumento de los riesgos para la poblacion civil derivados
de conductas contra los mecanismos de participacion democratica que, en el marco del conflicto armado y violencias
conexas, pueden constituir violaciones a los derechos a la vida, libertad, integridad, seguridad, libertades politicas y civiles,
asi como al DIH. En ese sentido el 2022 como afio electoral, puede implicar un nivel de complejidad en las condiciones de
orden de publico, que llegue afectar la programacion de actividades o la participacion de las mujeres jévenes en estas. En
respuesta, los equipos de ambas agencias estan en permanente analisis de contexto y anticipacion de cambios en las
condiciones de seguridad en coordinacién con la institucionalidad, las agencias de seguridad del Sistema de Naciones
Unidas y las organizaciones de mujeres.

Igualmente se trabaja en la alineacién de agendas entre el socio institucional nacional y los gobiernos locales, orientada a
que la planeacién de actividades en los territorios no se vea afectada por el préximo cambio del gobierno nacional.

Final Steps

* Please save a pdf copy of the form by clicking on the Printericon on the top right corner
of the page.

* Adialogue box will appear: Please select the A4 size and portrait orientation.

* Click "prepare" and save the document as a PDF (if on first attempt, the generated page is
not readable, close the pop up page and try again. If the problem persists, you can contact
technical support at the email address below)

* Please upload the pdf version of the report as well as your financial report in excel format
on the MPTF-O gateway.

If you encounter any difficulty in filling the form or generating the print-out for MPTFO
gateway, please contact Anupah Makoond keshni.makoond@un.org

Thank You. You have finished the report. Please Click on the SUBMIT button below. When the report is
submitted, a confirmation note will appear on a yellow banner on top of the page. This can take a few
seconds.



https://ee.kobotoolbox.org/x/keshni.makoond@un.org



