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SOMALIA UN MPTF

PROGRAMME ANNUAL PROGRESS REPORT
Period: 2020
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	Joint Programme for Sustainable Charcoal Reduction and Alternative Livelihoods (PROSCAL)

	Gateway ID
	00100442
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	01 April 2016

	Planned end date 

(as per last approval)
	31 March 2022

	Focal Person
	(Name): Abdul Qadir Rafiq

	
	(Email): Abdul.qadir@undp.org

	
	(Tel): +254 714 056483
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	FAO, UNDP, and UNEP

	NDP Pillar
	4- Economic Foundations; 9 – Resilience

	UNSF Strategic Priority
	4: Strengthening resilience of Somali institutions, society and population.

5: Supporting socio-economic opportunities for Somalis

	Location(s)
	National

	Gender Marker
	2


	Total Budget as per ProDoc 
	USD 9,469,218.50

	MPTF:
	USD 9,239,268.50 


	Non-MPTF sources:
	PBF: N/A

	
	Trac:  USD 229,950.00 

	
	Other: N/A


	
	PUNO
	Report approved by:
	Position/Title
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	1.
	UNDP
	Joselyn Mason 
	Resident Representative
	

	2.
	FAO
	Etienne Peterschmitt
	FAO Representative
	

	3.
	UNEP 
	Ms. Juliette Biao Koudenoukpo
	UNEP Representative
	


	Total MPTF Funds Received
	Total non-MPTF Funds Received

	PUNO
	Semi Annual 2020 (2)
	Cumulative
	Annual 2020
	Semi Annual 2020 (2)
	Cumulative
	Annual 2020

	
	1 July - 31 Dec 2020
	From prog. start date
	1 Jan – 31 Dec 2020
	1 July - 31 Dec 2020
	From prog. start date
	1 Jan – 31 Dec 2020

	UNDP
	972,043.00
	5,301,386.97
	972,043.00
	112,140.00
	209,864.00
	112,280.00

	FAO
	648,028.62
	3,120,858.00
	648,028.62
	0
	0
	0

	UNEP
	0
	   551,138.79
	0
	0
	0
	0

	Total
	1,620,071.62
	8,973,383.76
	1,620,071.62
	112,140.00
	209,864.00
	112,280.00

	JP Expenditure of MPTF Funds

	JP Expenditure of non-MPTF Funds

	PUNO
	Semi Annual 2020 (2)
	Cumulative
	Annual 2020
	Semi Annual 2020 (2)
	Cumulative
	Annual 2020

	
	1 July - 31 Dec 2020
	From prog. start date
	1 Jan – 31 Dec 2020
	1 July - 31 Dec 2020
	From prog. start date
	1 Jan – 31 Dec 2020

	UNDP
	443,760.00
	4,113,645.00
	652,381.00
	112,140.00
	209,864.00
	112,280.00

	FAO
	0
	2,086,930.66
	271,705.53
	0
	0
	0

	UNEP
	    3,017.55
	   202,191.44
	  44,937.84
	0
	0
	0

	Total
	446,777.55
	6,402,767.10
	969,024.37
	112,140.00
	209,864.00
	112,280.00


	ANNUAL HIGHLIGHTS

1. National Sensitisation workshops and coordination meetings were held in Q1 and Q4. Engagement with the national and sub-national environment ministries and institutions for alternative energy solutions to charcoal use resulted in strong national and local ownership with capacity development of key institutions. A total of 329  including 91 women representing environment ministries at federal and state levels, community segments, civil society, private sector, academia, religious leaders, women and youth groups. The two Somali dialects of Maay and MaxaaTiri were interchangeably used to reinforce the anti-charcoal campaign while twenty-three banners were demonstrated to encourage the use of alternative energy solutions to charcoal use.

2. The fourth Programme Steering Committee meeting held in May 2020. The event brought together a wide range of stakeholders, including, government counterparts, Participating United Nations organizations, and donors leading to the revision of the Programme Strategy, allocation of new MPTF Sweden resources which was instrumental in implementing local capacity development, and innovative solutions for enhanced access to energy and alternative livelihoods. 

3. Across Somalia, 15,870 households (85% women-headed households) transitioned to environment-friendly sustainable sources of energy, comprising fuel-efficient cookstoves and Liquified Petroleum Gas alternatives to charcoal use and solar solutions. 42 members of the community (25 women) trained and adopted improved designs for energy efficiency. Youth-focused innovative home-grown solutions on alternative energy sources for cooking and water heating were piloted. All these demonstrative actions have generated a positive quadruplet benefit: 1) reducing charcoal consumption, 2) reducing deforestation, 3) creating employment opportunities, 4) and demonstrative effect by acting as champions of transitioning to clean energy cooking. 

4. As part of rehabilitation efforts of the degraded lands, two nurseries were operationalized in Jubaland. 
5. Field surveys in Badhaadhe, Kismayo, and Afmadow districts and establishment of a remote unit sensing unit Badhaadhe, Kismayo, and Afmadow districts to strengthen the record charcoal production and movement. The overall analysis indicates the production of 20 million bags over the nine years and with a substantial decrease of charcoal production in the north-northeast section of the study area (along the Juba river) as opposed to an intensification around the central and south areas of the country (near Buur Gaabo and Kismayo).

	HIGHLIGHTS OF KEY ACHIEVEMENTS

The Programme has demonstrated substantial actions for reducing unsustainable charcoal production at federal and federal members states through engaging the federal Ministry of Livestock and Forestry and Range, the Directorate of Environment and Climate Change at the Office of the Prime Minister, the Puntland Ministry of Environment and Climate Change and the Somaliland Ministry of Environment and Rural Development. As a result, one national coordination meeting and four sensitisation campaigns were conducted including one nationwide and one Private-Public partnership dialogue in Puntland. These events brought together a total of 329 people (91 women) representing the key environment ministries of the federal and federal member states, Somali artists, civil society organizations, traditional elders, and women’s groups in promoting environmental protection and alternative energy solutions to charcoal use. The two Somali dialects of Maay and MaxaaTiri were interchangeably used, to reinforce the anti-charcoal campaign, while twenty-three banners were demonstrated to encourage the use of alternative energy solutions to charcoal use. Also, key Somalia telecom companies, Television, and radio stations were engaged for wider outreach. 

Across Somalia, 15,870 households (85% women-headed households) transitioned to environment-friendly sustainable sources of energy, comprising fuel-efficient cookstoves and Liquified Petroleum Gas alternatives to charcoal use and solar solutions. Seven green charcoal workstations were established including three in Somaliland and three in Puntland. 42 members of the community (25 women) representing 30 in Somaliland and 12 in Puntland were trained and adopted improved designs for energy-efficient. Youth-focused innovative home-grown solutions on alternative energy sources for cooking and water heating were piloted. All these demonstrative actions have contributed significantly to the reduction of charcoal consumption and hence improving the conservation of the ecosystems through curtailing deforestation and rangeland degradation while creating employment opportunities as an alternative livelihood by transitioning to clean energy cooking.  

Interventions comprising tree nurseries, surveys, and remote sensing in main charcoal hubs were demonstrated. These include the operationalization of two tree nurseries were operationilized at Yoontoy and Gobweyn in Jubaland. Field surveys in Badhaadhe, Kismayo, and Afmadow districts and establishment of a remote unit sensing unit Badhaadhe, Kismayo, and Afmadow districts to strengthen the record charcoal production and movement. The overall analysis indicates the production of 20 million bags over the nine years and with a substantial decrease of charcoal production in the north-northeast section of the study area (along the Juba river) as opposed to an intensification around the central and south areas of the country (near Buur Gaabo and Kismayo).

	SITUATION UPDATE

The nationwide lockdown and requirements of the Convid-19 social distancing have significantly impacted the implementation of key planned activities including the revision of the PROSCAL strategy, Programme Steering committee Meeting, National sensitization campaigns, and distribution of Liquified Petroleum Gas cylinders in the federal member states. Virtual conference meetings were adopted and as a result revised Strategy was finalised and adopted. The distribution of the LPG was realized in late December 2020. 

Additional funds of up to USD 1,620,072 MPTF funding resources were committed to the Programme by the Government of Sweden. The total funding available for the Programme with the above-mentioned contribution stands at USD 9.3 million. The Programme Document was revised to scope out activities with available funding. Also, key recommendations of the Mid-term were absorbed in the revised document with an updated strategy and Results Framework. 

In May 2020, the 4th Programme Steering Committee (PSG) Meeting was virtually convened to deliberate the recommendations of the Mid-term Evaluation, NDP9 priorities, and approval and redistribution of the new MPTF Sweden funds among the lead Ministry (MoLFR) and PUNOS. The PSC approved 60% (USD 960,000) of the new MPTF Sweden funds for capacity building, awareness-raising, and alternative energy solutions to charcoal use through the Ministry of Livestock, Forestry, and Range (MOLFR) and UNDP, whilst 40% (640,000)  of the fund was allocated for an alternative livelihood by MOLFR and FAO. The 2020 Annual Workplan was revised to scope out activities with available funding.
In October 20220, at the federal level, there has been a change on the national focal institution. The Directorate of Environment and Climate Change at the office of the Prime Minister is now the lead implementing partner for the implementation of the UN Joint Programme for Sustainable Charcoal Reduction and Alternative Livelihoods. This has not impacted the ongoing Letters of Agreements in Puntland and Somaliland. In December 2020, a new Letter of Agreement incorporating the priorities of the federal member states including Galmudug, HirShabelle, South West, and Jubaland was signed with the Directorate of Environment and Climate Change at the office of the Prime Minister.

	SEMI-ANNUAL & ANNUAL PROGRESS REPORT RESULTS MATRIX

OUTCOME STATEMENT
Early recovery and rapid return to sustainable development pathways are achieved in post-conflict and post-disaster settings
SUB-OUTCOME 1 STATEMENT
Promote the sustainable development and management of natural resources by developing legal and regulatory frameworks and building capacity in key Natural Resources Management (NRM) institutions.
Output 1.1: Regional Charcoal Policy Framework and Legally Binding Instrument, within the concept of international policy on charcoal National Promulgation and Rules of Business for Reducing Charcoal Production. 
INDICATOR

TARGET

PROGRESS ON OUTPUT INDICATOR

REPORING PERIOD (2020)
CUMULATIVE

Comprehensive policies and laws by the government governing charcoal production adopted

Target 2020/2021: Enactment and enforcement of charcoal policy/laws by the government; no charcoal export from Somalia; and policy for private sector investment developed and adopted

National Charcoal Policy developed, translated, and validated and being endorsed by the Cabinet, federal Government of Somalia 

Validated National Charcoal Policy pending for Federal Government of Somalia endorsements 

Awareness material disseminated

Yes
Yes
Yes (twenty-three banners were demonstrated across Somalia to encourage the use of alternative energy solutions to charcoal use.
two-pager awareness materials/pamphlets developed and shared with UNEP, UNDP, FAO, and Ambassadors in the April 2019 meeting in Nairobi)

UNDP ONLY: sources of evidence (as per current QPR) Progress Report; workshop agenda and report, Policy Document and Acts.
Output 1.2: Monitoring Systems of Charcoal Production, Reporting, and Movement in Somalia

Increasing Vegetation Index reports

Baseline data on tree densities and charcoal established.

Yes

3 400 to 6 000 trees per km2

295 000 charcoal sites identified

558 000 tons of charcoal production estimated

20 663 000 charcoal bags estimated

Vegetation Index maps on an annual basis

Yes

8 vegetation index maps Web platform developed (https://proscal.faoswalim.org/)
Baseline socioeconomic survey conducted in Badhaadhe, Kismayo and Afmadow

Baseline socioeconomic survey report

Yes

Completed field survey on charcoal production in Afmadow, Badhaadhe and Kismayo districts

Field surveys on charcoal production in selected villages in Jubaland
reportReport on charcoal production in Jubaland
Yes

Completed field survey on charcoal production

UNDP ONLY: sources of evidence (as per current QPR): Progress reports; Change assessment maps; Tabular data on charcoal production sites
Output 1.3. Support to the development of enabling policies on Energy, Forestry and Natural Resources Management 

National policies on natural resources management adopted.

Solid policy framework on natural resources management established and specific policies implemented

Partially Yes
6 (4 approved: National Climate Change Policy, National Environment Policy, National Water Policy &  National Environmental management bill/acts; validated National Charcoal Policy and draft Energy Policy) 
UNDP ONLY: sources of evidence (as per current QPR): Progress Report; workshop agenda and report, Policy Document and Acts.

Output 1.4. Establishment of regional Partnerships with Gulf States to Strengthen cooperation and to address Demand side of Charcoal Trade - UN well placed to support FGS with this.  

Number of countries revised rules of charcoal trade and banned its import.

Significant reduction in charcoal trade

0

0

Number of private sector companies from Gulf countries establishing businesses in Somalia.

GCC / OIC investment in Somalia increased in energy, and livelihoods enterprises in Somalia; 

0

0

Amount of funds mobilized from Arab countries and OIC for energy and livelihood projects in Somalia.

Arab countries financial support for PROSCAL achieved

0

0

Number of persons attended sensitization workshops and regional conferences.

0 

0
0
UNDP ONLY: sources of evidence (as per current QPR): Agenda and minutes of the meeting, Investment plans, and signed grants commitments on energy and alternative livelihoods

Output 1.5: Improved awareness about environmental degradation and loss of livelihoods in Somalia due to charcoal trade
Number of sensitization workshops/seminars and special events organized

Awareness and advocacy campaigns improved.

International and Local stakeholders and media engaged to promote Sustainable Charcoal Reduction and Alternative Livelihood Options

2

21

Number of persons reached through sensitization workshops and regional conference

329 (91 women) 

1,056 persons (women 326) engaged in the Sensitisation Workshops 

 3.2 million people (52% women).

(500,000: SNTV/Radios: 900,000: SLNTV/Horn cable; 1,500,000:PL Golis Telcom alerts; and 350,000: PL TV viewers)

Number of hits on charcoal sensitization website

3 video documentaries and 20 media hits 

109 (6 video documentaries, and 41 media hits (12 internationals, including 6 on BBC media, 15 African regions, 8+ in Somalia; 16: MoLFR website; 23:SL MoERD website;19: PL MoEACC website and 4 UN Environment)

UNDP ONLY: Sources of evidence (as per current APR): Communications and awareness-raising document; Workshops/ Seminars reports;
Output 1.6: Capacity building of federal (MOLFR), state-level Env. Ministries and Communities to coordinate and actions for Reducing Charcoal Production, Trade, and Use
Number of governments ministries supported and fully functional  to full -scale PROSCAL activities

7 adequately resourced gov’t institutions coordinating & implementing charcoal issues

7 (Directorate of Environment and Climate Change-OPM, Galmudug Ministry of Environment and Forestry, HirShabelle Ministry of Environment and Rural Development, South West  Ministry of Environment and Forest, Jubaland Ministry of Environment and Tourism, Puntland Ministry of Environment and Climate Change, and Somaliland Ministry of Environment and Rural Development)

7 (Directorate of Environment and Climate Change-OPM, Galmudug Ministry of Environment and Forestry, HirShabelle Ministry of Environment and Rural Development, South West  Ministry of Environment and Forest, Jubaland Ministry of Environment and Tourism, Puntland Ministry of Environment and Climate Change, and Somaliland Ministry of Environment and Rural Development)

Number of technical staff hired and seconded to the government ministries

At least 12 Staffs hired and supporting the implementation of the full-scale charcoal program at federal and federal member states Environment Ministries 

20 (Directorate of Environment and Climate Change:5; Galmudug:2; HirShabelle:2; South West:2; Jubaland:2; Puntland:3; and Somaliland:4)

21 (Directorate of Environment and Climate Change:6; Galmudug:2; HirShabelle:2; South West:2; Jubaland:2; Puntland:3; and Somaliland:4) 

Number of coordination meetings held 

At least four coordination meetings held

community activists and government staff at federal and federal member states trained on outreach sensitisation and alternative energy solutions and livelihoods options to charcoal use

1
18
UNDP ONLY: sources of evidence (as per current QPR): Progress Reports, LOAs, and meeting minutes
SUB-OUTCOME 2 STATEMENT

Promote sustainable alternative sources of energy to reduce local charcoal consumption through piloting energy efficient and renewable energy technologies
Output 2.1. Accelerated diffusion of efficient cook-stoves for reducing charcoal consumption

Number of businesses established and functional

Eight new businesses established for the production and sale of efficient cook-stoves

16 (4 in Somaliland and 12 in Puntland)  

346 retailers (95% women-owned).

Number and share of households using efficient cook-stoves

Higher levels of efficient cook-stove adoption (15,000 in total),

4,800 (95% women-headed households) 

27,280 households (95% women-headed) 

Reduction in the consumption of charcoal

significant reduction in levels of charcoal use
Yes
Yes (Energy-efficient cookstoves burns 50% less combine to traditional cookstoves)
Number of people employed in the efficient cook-stoves sector

connect women and youth engaged in cook-stove production and sales to production facilities
42 retailers (25 women retailers) 
307 (123 women retailers)
Number and share of persons previously active in charcoal chain employed in improved cook-stove sector

Women and youths engaged 

42 (17 youths) 
372 (Y:33 and W:339)

UNDP ONLY: sources of evidence (as per current QPR): Project reports; Fact sheets on the businesses established; third party monitoring reports
Output 2.2. Sustainable and efficient production of charcoal for local consumption

 Reduction in the share of live trees used for charcoal production

Charcoal production in an organised and high-efficiency manner demonstrated at one location

6 green charcoal facilities/Kiln (3 in Somaliland; 3 in Puntland)

11 green charcoal facilities/Kiln established (Somaliland:6; Puntland:5).
The viable business model established for the production of green charcoal

Charcoal production in an organised and high-efficiency manner demonstrated at one location

2 youth innovate home-grown solutions piloted (green charcoal from invasive tree species, and production of biomass briquettes from compressed biomass material including farm waste

2 youth innovate home-grown solutions piloted (green charcoal from invasive tree species, and production of biomass briquettes from compressed biomass material including farm waste

Number and share of persons [gender disaggregated] previously active in charcoal chain employed in the green charcoal facility

engage youth in the efficient production of charcoal through innovation challenges and provision of innovation prizes/grants

224 (Y:193; W: 31)

374 (Y:328; W:46)
UNDP ONLY: sources of evidence (as per current QPR): Project reports; Fact sheets on the businesses established; third party monitoring reports; reports on alternative livelihoods

Output 2.4. Development of the LPG market and it's accelerated diffusion to reduce local charcoal consumption
Number of LPG business established

 Higher levels of LPG availability, adoption, and a robust supply chain

42 new business (30 in Somaliland: 12 in Puntland) including 25 women-owned
57 business/retailers including 28 women-owned) (15 Mogadishu Hodan districts; 30 in Somaliland; and 12 in Puntland) 
Number of LPG connections provided

20,000 new LPG connections; and significant reduction in levels of charcoal use

6,100 (Somaliland:2100; Puntland:1600; Galmudug; 600; HirShabelle:600; south West:600; and Jubaland:600) 
9,100 sets of LPGs (Somaliland: 4100 Puntland:2000; Mogadishu:600; Galmudug; 600; HirShabelle:600; south West:600; and Jubaland:600)
Number of persons [gender disaggregated] employed
women and youth employed in the LPG sector
42 (W:25; Y:17)
57 (W:40; Y:17)
UNDP ONLY: sources of evidence (as per current QPR): Project reports; Feasibility studies for public-private partnerships for LPG supply  and marketing Employment statistics reports
Output 2.5. Development of solar energy market and accelerated diffusion of solar energy equipment to reduce local charcoal consumption

Number of institutions/businesses using Solar/solar water heating systems as alternative energy options to charcoal use

Demonstrate the use of SWHS and LPG in 8 public institutions to reduce charcoal consumption

7 public institutions (5 hospitals, one orphanage center, and a prison camp) 
14 ( 6 public teashops, and 6 hospitals, one orphanage center, and a prison camp)
Number of youths trained on the installation and maintenance of solar systems

At least 15 youths  trained on Solar systems installations and maintenance 

0 planned in Q1 of 2021

10 youth trained in Somaliland on solar applications and maintenance
The response of beneficiaries about solar technologies

Satisfactory response and solar cooking demonstrated at 30 sites; increase in demand of solar systems

Yes
Yes (more solar training for the women and youths proposed by government counterparts at federal and federal member states to support sustainable transitioning)
UNDP ONLY: sources of evidence (as per current QPR): Project reports. Feasibility studies for public-private partnerships for solar systems and marketing, and Employment statistics reports 
SUB-OUTCOME 3 STATEMENT

Promote Sustainable Alternative Livelihoods for Charcoal Value Chain Beneficiaries

Output 3.2: Diversification of income and asset building for vulnerable households to facilitate the transition to more resilient and sustainable livelihoods
Output 3.2: Diversification of income and asset building for vulnerable households to facilitate transition to more resilient and sustainable livelihoods
the Number of farmers engaged in new micro-enterprises in livestock, agriculture, forestry, and fisheries with value products

20 lead farmers trained in the agriculture value chain; 20 lead farmers trained in the livestock value chain; 20 lead farmers trained in forestry products value chain

0
0

Number of farmers who have diversified from charcoal to other micro-enterprises

20 lead fishmongers trained in the fisheries value chain 

0
0

Number of farmers engaged disaggregated by (fodder; honey milk)  

2 cooperatives on fodder production formed;2 cooperatives on honey production formed; 2 cooperatives for milk production

0
0

UNDP ONLY: sources of evidence (as per current QPR): Project reports; Training reports, and Implementing Partners reports
Output 3.3. Reforestation and rehabilitation of degraded ecosystems for environmental conservation and sustainable production of food, fuel, and fodder
Number of plant nurseries established

4 tree nurseries established  one in each region 

2 tree nurseries established and operationalized at Yoontoy and Gobweyn in Jubaland
7 tree nurseries established and operationalized (Mogadishu:1; Dhusamareeb:1; Jowhar:1; and Jubaland:2)
UNDP ONLY: sources of evidence (as per current QPR): Project reports, Training reports, IP reports, committee membership forms


	NARRATIVE

The focus of these Annual activities was on resource mobilization, technical and operational support to the environment ministries at federal and federal member states, national and subnational level coordination and sensitisation campaigns around sustainable charcoal production and use, monitoring of charcoal in the key hub regions, alternative livelihood interventions to the charcoal value chain beneficiaries and operationalization of tree nurseries. The 4th Programme Steering Committee was also convened virtually while Programme strategies and results framework revised to meet the recommendations of Mid-term Evaluation and NDP priorities. The Programme documents, Annual Workplans, and Letters of Agreements were also revised to scope out activities with available funding. Progress to date against annual output target provides the level of current achievements as detailed below.    

Output 1.1: Regional Charcoal Policy Framework and Legally Binding Instrument, within the concept of international policy on charcoal National Promulgation and Rules of Business for Reducing Charcoal Production:

In Q4 of 2020, the Directorate of Environment and Climate hired a national policy advisor to review the National Charcoal Policy and acts as well as establish complementarities with the approved National Climate Change Policy, National Environment Policy, and the National Environment Management bill. The reviewed and validated National Charcoal Policy is being presented to the Cabinet of the Federal Government of Somalia for endorsement. With commitment and resources, the Charcoal policy will serve as a legal Instrument to curb illegal charcoal export from Somalia; and promote conservation of the country’s remaining forests through better management of domestic consumption of charcoal in a sustainable manner thereby minimising the negative social-economic and environmental impacts triggered by unsustainable charcoal production. The adoption of the comprehensive Natural Resource Management Policies mentioned above is expected in the first quarter of 2021.
Output 1.2: Monitoring Systems Established and Strengthened to record Charcoal Production and Movement:
Field surveys were successfully conducted in Badhaadhe, Kismayo, and Afmadow districts. The final report is available with FAO and the Jubaland Ministry of Environment and Tourism. This analysis of the study provides crucial information to the Somali administration for use in rehabilitation and development, national planning, and decision making. The specific objectives of the study include the following:

· Provide training to Somali professionals on the methodology for data collection for charcoal production

· Generate detailed data and information on charcoal production in Jubaland, Somalia.

The data collection exercise largely employed the quantitative method of questionnaires and field/site visits using photography as a record on visited sites.

Data were collected through questionnaires administered at the village level among the three districts as follows:

Afmadow district 
Badhaadhe district 
Kismayo district 
1. Dhobley village 

1. Burgago village 

1. Abdile birole village 

2. Qoqani village 

2. Kamboni village 

2. Laheley village 

3. Tabta village 

3. Kudhaa village 

3. Burqaylo village 

4. Haarhaar village

5. Borey village 

The field survey  includes, but are not limited to the following:

· Sample distribution by villages.
· Sample size by village.
· Likelihood of change from the main source of livelihood. 

· Evidence of rangeland degradation. 

· Tree species used in charcoal production. 

· Active kilns and verification status.
· Non-active kilns with claimed status. 

· Kiln measurements by site.
· Charcoal sites visited during harvesting.
· Minimum size of tree cut to produce charcoal.
· Charcoal kiln characteristics.
· Attributes of charcoal kiln location.
· Presence of unused forest for charcoal production.
· Reasons for non-use of forest for charcoal production.
· Drivers of charcoal production – ranked.
· Labour stages and costs. 

· Number of charcoal bags produced per charcoal kiln.
· Charcoal sites observation through satellite imagery Area A – charcoal sites by unit area.
· Charcoal sites observation through satellite imagery Area B – charcoal sites by unit area; and

· Recommendations to foster sustainable environmental conservation and management

[image: image1.emf]Hobyo

Eyl

Afmadow

Burco

Qardho

Ceerigaabo

Luuq

Iskushuban

Bulo Burto

Hargeysa

Gaalkacyo

Xudun

Jariiban

Diinsor

Buur Hakaba

Jilib

Ceel Buur

Taleex

Berbera

Baardheere

Burtinle

Baydhaba

Ceel Afweyn

Belet Weyne

Saakow

Garoowe

Kismaayo

Ceel Dheer

Xudur

Cadale

Ceel Barde

Jowhar

Balcad

Laasqoray

Zeylac

Bossaso

Caynabo

Qandala

Bandar Beyla

Badhaadhe

Laas Caanood

Baki

Dhuusamarreeb

Owdweyne

Bu'aale

Ceel Waaq

Cadaado

Sablaale

Yeed

Buuhoodle

Garbahaarey

Tayeeglow

Caluula

Gebiley

Cabudwaaq

Afgooye

Wanla Weyn

Sheikh

Waajid

Xarardheere

Borama

Lughaye

Baraawe

Jalalaqsi

Qoryooley

Belet Xaawo

Adan Yabaal

Doolow

Jamaame

Qansax Dheere

Galdogob

Kurtunwaarey

Marka

Mogadishu

0 100 200 300 400 50

Km

±

Location of Study Area in the context of Somalia

Legend

Location of study area

District boundary

 


Figure 1: Location of the study area

Furthermore, FAO Somalia Water and Land Information Management (SWALIM) has undertaken the monitoring of the impact of charcoal production on the natural vegetation and its dynamics, contributing to the “Monitoring Systems of Charcoal Production, Reporting, and Movement in Somalia” component of the UN Joint Programme for Sustainable Charcoal Reduction and Alternative Livelihoods (PROSCAL). The SWALIM Remote Sensing Unit identified and recorded all charcoal kiln traces observed over the period 2011 – 2019 with high-resolution satellite images to establish trends and provide updated production estimates. The study indicates an overall production of 20 million bags over the nine years and shows an overall decrease of charcoal production in the north-northeast section of the study area (along the Juba river) as opposed to an intensification around the central and south areas of the country (near Buur Gaabo and Kismayo). The analysis was affected by the availability and quality of images but gives a good insight on the magnitude of charcoal production/trade, its spatial origin, and the shift in production locations over time.
Output 1.3: Support to the development of enabling policies on Energy, Forestry and Natural Resources Management:

To respond to the unsustainable use of the Somalia Natural Resources, the FGS, with UN support, finalised the development of six policies including; 1) approved National Climate Change Policy; 2) Approved National Environment Policy; 3) Approved National Environment bill and acts; 4) Approved Water Policy; 5) Validated National Charcoal Policy, and 6)  Draft National Energy Policy. The Charcoal policy tackles some critical points of the charcoal value chains by supporting Somali institutions in raising awareness of its negative costs and side effects. Its design is centered on the formulation and implementation of the Charcoal Policy at the national, regional, and local level and strengthens FGS leadership in coordinating capacity building initiatives, awareness-raising, and implementation of innovative solutions for reducing the exploitation of the rangeland biomass and illicit export of charcoal. 

The National Energy Policy facilitates regulatory frameworks in the energy sector and forging partnerships with the private sector in demonstrating the viability of reliable and affordable clean energy. Likewise, the Water Policy and Acts will enhance water Governance and equitable access to clean and affordable water The National Environment Policy supports climate change adaptation and sustainable Natural Resources Management.
Output 1.4. Establishment of regional Partnerships with Gulf States to Strengthen cooperation and to address the Demand side of Charcoal Trade - UN well placed to support FGS with this:
Due to the Covid pandemic restrictions and physical distancing, the establishment of a partnership with Gulf countries' private sectors and mobilization of resources to promote investment on clean energy business and livelihood enhancement did not materialize.  However, efforts are underway and engagement with the Gulf states by the Federal Government of Somalia has is expected in the second quarter to Q2 of 2021.
Output 1.5: Improved awareness about environmental degradation and loss of livelihoods in Somalia due to charcoal trade
On March 01, 2020, a national level awareness campaign was held in Baidoa to sensitize key stakeholders and communities on the issues around unsustainable charcoal trade and domestic use. Sixty-seven (67)  officials (11 women) women) representing key environment ministries of the federal and federal member states, Somali artists, civil society organizations, traditional elders, and women’s groups from the federal and federal member states were engaged to promote environmental protection and alternative energy solutions to charcoal use such as Liquified Petroleum Gas, solar heating systems and use of energy-efficient cook-stoves. To reinforce the anti-charcoal campaign, the two Somali dialects of Maay and MaxaaTiri were interchangeably used, while twenty-three banners were demonstrated to encourage the use of alternative energy solutions to charcoal use. Also, key Somalia telecom compansies, Television, and radio stations were engaged for wider outreach. 

In October 2020, a one-day Public-private partnership dialogue was held in Puntland with the Liquified Petroleum Gas companies, efficient cooking Stove Producers, and relevant Government Ministries to discuss the shift of Low-income families from Charcoal and wood to clean Energy. A total of 32 officials including 11 women representing the Puntland Energy Development Agency, Ministry of Finance, Ministry of Commerce and Industries, Ministry of Environment, Agriculture and Climate Change, women and youth groups active in charcoal business, prominent charcoal traders, Garowe Municipality, and Private Institutions such as SECCCO, WIRES, NECSOM, SAHAL GAS, SAFI GAS, GOLIS, SIDRA, East Africa University, big hotels such as  New rays, Gobsoor, Same and Nabaad iyo Caano. An implementation road map and resolution around the adoption of alternatives energy solutions to charcoal use and relevant subsidies arrangements were agreed upon during the high-level forum.
In December 2020, a sensitization and awareness raising campaigns were held in Kismayo, Baidoa, Beletweyn and Dhusamareeb engaging 230 persons including 69 women on alternative solutions to charcoal use. Among the participants were key government official from environmental ministries, district authories, charcoal traders, private companies and civil society.  
Output 1.6. Capacity building of federal (MOLFR), state level Env. Ministries and Communities to coordinate and actions for Reducing Charcoal Production, Trade, and Use:

Through the programme, operational and technical support was provided to the environment ministries at federal and federal member states including the Ministry of Livestock, Forest and Range, the Directorate of Environment and Climate Change, the Puntland Ministry of Environment, Agriculture and  Climate as well as the Somaliland Ministry of Environment and Rural Development. As a result, 20 staffs were recruited including 9 women, 5 for the Directorate of Environment and Climate Change at the office of the Prime Minister, and 15 staffs, two per federal member states including Galmudug, HirShabelle, Southwest, Jubaland, three in Puntland, and four in Somaliland to support the implementation of the full-scale programme activities at federal and federal member states. 

From January 2020 to October 2021, the Federal Ministry of Livestock, Forest, and Range (MoLFR) has been leading the coordination for reducing unsustainable charcoal production at federal and federal member states. However, there was an Institutional transfer of UN Joint Programme for Sustainable Charcoal Production and Alternative Livelihoods from the led federal Ministry of Livestock, Forest and Range to the Directorate of Environment and Climate Change the last two months of quarter four of 2020, the Directorate of Environment and Climate Change has coordinated the implementation of the PROSCAL with the federal member states including Galmudug, HirShabelle, South West and Jubaland. 

Numerous sensitisation campaigns around the consequences of unstainable charcoal production and alternative energy solutions to charcoal use were held at federal and federal member states to promote sustainable charcoal reduction and domestic use. These include two national coordination workshops help respectively in Q1 and Q4 of 2020. Also, a Public-private partnership dialogue was held in Puntland engaging with the Liquified Petroleum Gas companies, efficient cooking Stove Producers, and relevant Government ministries to discuss the shift of Low-income families from Charcoal and wood to clean Energy. An implementation road map and resolution were agreed upon during the high-level forum. Furthermore, more than 329 people including 91 women have participated in the three sensitisation events representing key environment ministries of the federal and federal member states, Somali artists, civil society organizations, traditional elders, and women’s groups from the federal and federal member states. Furthermore, Radio stations, Telecom companies, and televisions at federal and federal member states including Banadir, South West, and Puntland were engaged to send mobile messages and electronic media messaging on environmental conservation and promotion of alternative energy sources such as solar, Liquefied Petroleum  Gas, and energy-efficient cookstoves.
Furthermore, in May 2020, the fourth Programme Steering Committee meeting was virtually convened with a wide range of stakeholders, including, government counterparts, Participating United Nations organizations, and donors. The event was a milestone to deliberate collectively the recommendations of the midterm review report, revisit the programme implementation strategy, enhance the existing collaboration and distribution of new MPTF Sweden resources for capacity development on national institutions, awareness-raising, reforestation, alternative energy, and alternative livelihoods.
The active engagement of the Ministry of Livestock, Forest and Range and the Directorate of Environment and Climate with the decision-makers and key stakeholders in member states has helped in raising the profile of the programme, mobilizing additional resources, and building ownership of the federal member states.
Output 2.1: Accelerated diffusion of efficient cook-stoves for reducing charcoal consumption:

In quarter one of 2020, 4,800 households in Puntland transitioned to the use of energy-efficient cookstoves. The new energy-efficient cooking stoves will burn 50% less charcoal than traditional cooking stoves which will help to reduce demand for charcoal in the long term. Also, in October 2020, 12 Internally Displaced Person camps including Galkacyo, Burtinle, and Qardo districts were trained as artisans on the production of efficient cookstoves and have adopted improved designs for energy-efficient while receiving essential tools to increase the availability of efficient cooking stoves in the local market. The artisans are similarly linked up with the old and newly established green charcoal facility/kiln in the above-mentioned districts to access jobs unconditionally contribute to the long-term sustainability of the alternative energy solutions to charcoal use by serving as community resource persons. 
In November 2020, 30 members of the community including 22 women in Somaliland were trained on energy-efficient cookstoves production and business networking and have adopted improved designs for energy efficiency. 

Output 2.2. Sustainable and efficient production of charcoal for local consumption:
In Q4 of 2020, six green charcoal facilities/Kiln were established (3 in Somaliland; 3 in Puntland) while two youth-focused innovative home-grown solutions were piloted including green charcoal from invasive tree species and production of biomass briquettes from compressed biomass material including farm waste. Each kiln has the capacity of producing 100 bags of green charcoal adding overall up to 6000 green charcoal bags per month. Vulnerable IDP households and host community members are planned to benefit from subsidized green charcoal. Through the construction of these facilities, more than 224 people including 31 women accessed short-term jobs. All these demonstrative actions have contributed significantly to the reduction of charcoal consumption and hence improving the conservation of the ecosystems through curtailing deforestation and rangeland degradation while creating employment opportunities as an alternative livelihood by transitioning to clean energy cooking.  Details reports of these achieved milestones are part of the links under the communication section.
In December 2020, the Puntland Ministry of Environment, Agriculture, and Climate Change carried out an energy study around alternative energy solutions to charcoal use with a focus on large- and small-scale businesses such as restaurants, hospitals, and Prison camps. The key recommendations include:

a)  Innovative designs to promote the adoption of sustainable alternative energy options 

b)   Sufficient training on the use and safety of alternative energy solutions to charcoal use, 
c) Reinforcing the national charcoal policy at regional levels to regulate domestic charcoal production, trade, and domestic use

d) Leveraging low government taxation on the clean cooking energies
e) Private-public partnership, and standardization of the clean energy options, 
f) Synergy with developmental actors to realize meaningful impacts and coordinated exit strategy 
g) Promoting decentralized market distribution and 
h) leveraging local and international investment in clean energies.
Output 2.4. Development of the LPG market and it's accelerated diffusion to reduce local charcoal consumption

In Q4 of 2020, 1,600 households (95% women-headed households) and 12 retailers (8 women-focused) in Puntland transitioned to the use of subsidized Liquified Petroleum Gas as clean energy for cooking. The supply company SECO is linked to the retailers to the retailers for maintaining the supply chain of LPG cylinders at a minimal profit as demand/coverage increases. 
In Q4 of 2020, 2100 households (95% women-headed households) and 30 retailers (22 women-focused) in Somaliland transitioned to the use of subsidised Liquified Petroleum Gas as clean energy for cooking. The supply company HASS Petroleum is linked to the retailers to the retailers for maintaining the supply chain of LPG cylinders at a minimal profit as demand/coverage increases. 

In Q4 2020, 2400 sets of Liquefied Petroleum Gas were handed over to the Environment ministries of the federal member states including Galmudug, HirShabelle, South West, and Jubaland with each member states receiving 600 sets of LPG. Similarly 230 (69 women) were sensitized around the use and safety of LPG for cooking. 
LPG use will result in less pollution and dangerous emissions in homes and in the environment, which can disproportionally affect women, boys, and girls. The cylinders were distributed to female-headed households, and to 42   retailers (71% women), to increase the uptake of LPG amongst urban populations, as women often manage the day to day household living, are often key distributors of charcoal in the marketplace, and can be key influencers in the community in promoting clean energy and alternative livelihoods.
Output 2.5. Development of solar energy market and accelerated diffusion of solar energy equipment to reduce local charcoal consumption
In Q4 of 2020, across Somalia, 7 public institutions including 5 hospitals, one orphanage center, and a prison camp were installed with solar thermal water heating systems with a compatible LPG system and big energy-efficient cookstoves per institution. This has enabled an estimated 6,900 households (49 women-headed households) indirect beneficiaries and  720  direct beneficiaries including 120 staffs (35% women) and 600 prisoners (98% men) and 100 guards (10% women) to transition to clean energy, reducing deforestation and charcoal consumption while creating employment. Three of the hospitals (Borama, Burao, and Lascanood district referrals) and the orphanage center are in Somaliland while two of the hospitals and the prison camp are in Garowe Puntland. 

Output 3.2: Diversification of income and asset building for vulnerable households in order to facilitate transition to more resilient and sustainable livelihoods
Progress on the Gobweyn and Yontoy tree nurseries in Kismayo district stalled due to delays in receiving the project’s No Cost Extension (NCE). As a result, pending activities for the completion of the tree nurseries -- installation of water connections, tank stand, and drip irrigation kits for the tree nursery -- were delayed. Upon receiving the NCE documents in September, a site visit was arranged, and FAO’s Engineer conducted site assessments at both tree nurseries. The assessments will determine the requirements necessary to complete the two tree nurseries.

Output 3.3. Reforestation and rehabilitation of degraded ecosystems for environmental conservation and sustainable production of food, fuel and fodder

In Q4 of 2020, the construction of two tree nurseries in Gobweyn and Yontoy villages was completed and served with tanks and drip irrigation kits for the tree nursery beds to support functionality.
Natural resource management training on tree nursery establishment and management was conducted in both villages in February 2020 benefiting more than 61 community resource persons (18 women). The training established natural resource committees with community by-laws at both tree nursery sites, and a community based environmental organization in Gobweyn village. 


	Other Key Achievements
· The 22nd of the Commission of African Forestry and Wildlife Commission, and the 6th African Forestry and Wildlife week, which took place in Kruger National Park, South Africa, under the theme "Forests and Wildlife and Africa's diversity for shared prosperity and security

· The IGAD member states inter-ministerial meeting in Djibouti highlighted key challenges facing IGAD forest cover and ecological services, and the urgent need for endorsing the regional Forestry policy to protect the depleting vegetation and forest cover while promoting sustainable use of Forest and Land management 

· On May 19, 2020, the Attorney General, FGS, held a  Press Conference highlighting several cases investigated cases on environmental crimes including illegal production and trade of charcoal. He reiterated on the Twitter page that culprits will be brought to justice upon the finalization of the ongoing investigations, citing further that a network of traders based in East African and Gulf countries are engaged in charcoal trade while concealing in other forms of trade. He finally warned business groups against trying to make a profit from environmentally destructive activities. 

· On May 29, 2020, tracks loaded with charcoal were seized by Galmudug Interior Minister, H.E. Ahmed Maclin Fiqi while on an environmental assessment in the Galkayo district. He circulated a decree the same day burning charcoal trade and tree cutting as means to protect vegetation cover and supporting the wellbeing of the nomadic and rural communities. The event was featured on the Facebook page. 

· UNEP has engaged with UNODC to discuss a joint strategy and responsive measures to curb the illegal charcoal trade and exploring the possibility of sending a joint high-level delegation to the Gulf Countries. Also, background checks on exploring ethanol for domestic cooking are being reviewed by UNEP and once finalised will be shared across the board.

· UNEP is in discussion with Federal Government on setting profile and presence in Somalia and that they soon have an advisor who will be supporting the government and UN on environmental issues.

· Discussion with FAO on the potential partnership on the innovative energy solution including the use of Invasive tree species’ ’Prosopis juliflora’’ as charcoal substitute

· Discussion with the SRSG office and AMISOM on the possible synergy and implementation of seed balls

	COVID-19 response: 
No Covid related interventions implemented  

	Challenges (incl: Delays or Deviations) and Lessons Learnt: 
· Covid-19 restrictions significantly impacted the revision of the Charcoal Programme Strategy and continuation of key planned activities including national awareness campaigns and distribution of Liquified Petroleum Gas (LPG) in Federal member states as an Alternative Energy solution to Charcoal use. Virtual conference meetings were adopted and as a result revised Strategy was finalised and adopted. The distribution of the LPG was realized in late December 2020

· The majority of the vulnerable communities and households were left out from benefiting the subsidized liquefied petroleum Gas Cylinders due to the subsequent affordability conditions required.
· In 2020, the engagement of the broader stakeholders on the digital platform has been very limited due to internet connectivity. In many cases, policy discussion and result orientation had been limited to the counterparts and the officials of the responsible partners only.  

· In Somaliland, the Installation of solar thermal heating systems couldn’t go as per plan because of the delay in the delivery, and outsourcing it locally was time-consuming. Also, the distribution of 810 subsidized Liquified petroleum Gas Cylinders did not materialize due to the limited project timeframe. A no-cost extension was arranged to finalize the pending distribution.
· Security was a challenge and led to delays in the implementation of activities, especially the field data collection process. FAO SWALIM staff could not travel to Kismayo due to the security challenges, so a trainer was brought in from Somalia instead. The trained was trained in Kwale, Kenya on the collection of data on charcoal production using charcoal kilns similar to those used in Jubaland. The trainer then trained data collection field staff in Kismayo, Somalia. This process caused a delay of about two months in the implementation of field activities

· Insecurity and the upcoming national election hinder post-distribution monitoring assessments under the alternative energy options to charcoal use and livelihood component to understanding emerging issues from the interventions, lessons learned, and gaps

· The No Cost Extension was delayed and implementation stalled until the documents were received in September 2020.

	Peacebuilding impact 
Not Applicable

	Catalytic effects 

Not Applicable

	Gender 
In 2020, substantial development was made to integrate gender across all project components including actions for reducing unsustainable charcoal production and domestic use at federal and federal members states, demonstration of alternative energy solutions to charcoal use, and  alternative livelihood options for the charcoal value chain beneficiaries as well as the establishment of tree nurseries and management: Specific achievements include: 

1) Engagement of 329  people including 91 women in sensitization workshops around sustainable charcoal usage and alternative energy solutions to charcoal use including, energy-efficient cook-stoves, solar and Liquified Petroleum Gas 
2) across Somalia, the transitioning of 15,870 households (85% women-headed households), and 42   retailers (71% women) to environment-friendly sustainable sources of energy, comprising fuel-efficient cookstoves and Liquified Petroleum Gas alternatives to charcoal use and solar solutions. Women often manage the day to day household living, are often key distributors of charcoal in the marketplace, and can be key influencers in the community in promoting clean energy and alternative livelihoods.
3) Forty-two (42)   members of the community (25 women) were trained and adopted improved designs for energy-efficient cookstoves for production and marketing.
4) Two youth-focused innovative home-grown solutions were piloted including green charcoal from invasive tree species, and production of biomass briquettes from compressed biomass material including farm waste for cooking and water heating  
5) In Jubaland, 61 community resource persons including 18 women benefited from Natural resource management training on tree nursery establishment and management. The training established natural resource committees with community by-laws at both tree nursery sites, and a community based environmental organization in Gobweyn village.
6) Across Somalia, 7 public institutions including 5 hospitals, one orphanage center, and a prison camp were installed with solar thermal water heating systems with a compatible LPG system and big energy-efficient cookstoves per institution. This has enabled an estimated 6,900 households (49 women-headed households) indirect beneficiaries and  720  direct beneficiaries  including 120 staffs (35% women) and 600 prisoners (98% men) and 100 guards (10% women) to transition to clean energy, reducing deforestation and charcoal consumption while creating employment
7) 224 people including 31 women accessed short term jobs through the implementation of alternative energy solutions to charcoal use including energy-efficient cookstoves, Liquified petroleum gas, solar, innovative solutions i.e. green charcoal production 
8) 42 businesses (71% women-owned) were established for marketing of clean energy sources for households including energy-efficient cookstoves and Liquified Petroleum Gas. This had a catalytic effect on the transition to alternatives to charcoal and increase the uptake of sustainable energy options amongst the urban population.

	The proportion of gender-specific outputs in Joint Programme

	Total no. of Joint Programme Outputs
	Total no. of gender specific Outputs

	
	17
	1

	Proportion of Joint Programme staff with responsibility for gender issues

	Total no. of Staff
	Total no. of staff with responsibility for gender issues 

	
	21
	9

	Human Rights



	Has the Joint Programme included a protection risk assessment in its context analysis, including on gender issues, and taken measures to mitigate these risks to ensure they are not exacerbated, or new risks created?
	Result (Yes/No)

	
	Yes

	No. of Joint Programme outputs specifically designed to address specific protection concerns.
	Result (Number)

	
	10

	No. of Joint Programme outputs designed to build capacity of duty bearers to fulfil their human rights obligations towards rights holders.
	Result (Number)

	
	0

	Other

	Does the Joint Programmes have a national cost-sharing component (i.e. funds and/or other resources provided by the FGS and/or FMS (including in-kind contributions)? (if ‘Yes’, describe below).
	Results (Yes/No)

	
	No

	Have FMS(s) been engaged in one or more of the following: design, planning, implementation, coordination, and/or monitoring of the Joint Programme?
	Results (Yes/No)

	
	Yes

	Describe the nature of cost sharing:

Not Applicable

	Communications & Visibility 
During the reporting period, the following activities were undertaken to promote and enhance the communication and visibility of the Joint Programme on Charcoal and Alternative Livelihoods in Somalia:

1. National Awareness Campaign held in Baidoa on March 02, 2020

https://sonna.so/madaxweynaha-koonfur-galbeed-oo-beydhaba-ka-furay-shir-ku-saabsan-yareynta-isticmaalka-  iyo-joojinta-dhoofka-dhuxushasawirro/
2. Environmental/Forest day in Jowhar 

              https://www.youtube.com/watch?v=YxsS2ORO_d0
3. On May 29, 2020, tracks loaded with charcoal were seized by Galmudug Interior Minister, H.E. Ahmed Maclin Fiqi while on an environmental assessment in the Galkayo district. He circulated a decree the same day burning charcoal trade and tree cutting as means to protect vegetation cover and supporting the wellbeing of the nomadic and rural communities. The event was featured on the Facebook page. 

             https://www.facebook.com/300527054165320/posts/555272348690788/?vh=e
4. On May 19, 2020, the Attorney General, FGS, held a Press Conference highlighting several cases investigated cases on environmental crimes including illegal production and trade of charcoal. He reiterated on the Twitter page that culprits will be brought to justice upon the finalization of the ongoing investigations, citing further that a network of traders based in East African and Gulf countries are engaged in charcoal trade while concealing in other forms of trade. He finally warned business groups against trying to make a profit from environmentally destructive activities. 

              https://twitter.com/sulaymanmohamud/status/1262773190717308935?s=21
5. Training of 12 IDP artisans in Galkacyo, Burtinle, and Qardo districts in Puntland on the production of energy-efficient cookstoves  and provision of  essential tools to help them access jobs in the local market https://www.facebook.com/1347891271958315/posts/3531565136924240/
               https://youtu.be/8WTsOyNQ3yY 

               https://www.facebook.com/1347891271958315/posts/3559362067477880/?sfnsn=mo 

              https://youtu.be/mxCwdUWZ6Po 

6. a one-day Public-private partnership dialogue held in Puntland with the LPG companies, efficient cooking Stove Producers, and relevant Government Ministries to discuss the shift of Low-income families from Charcoal/wood to clean Energy. 

https://www.youtube.com/watch?v=ulmPfJxmTjI
https://www.moeacc.pl.so/shir-kusaabsan-yaraynta-isticmaalka-dhuxusha-iyo-xaabada-oo-dhexmaray-dawlada-iyo-ganacsatada-garoowe/ 

https://www.facebook.com/Puntland-Ministry-of-Environment-Agriculture-and-Climate-Change-569397603157900 
7. 1,500 subsidized LPG gas cylinders to 1,500 vulnerable Households in Puntland including Bosaso, Baran, Xingalool, Buraan, Dhahar, Qardo, Garowe and Galkacyo 

  https://www.facebook.com/watch/?v=472220663767516
  https://www.facebook.com/watch/?v=745408013062601
  https://youtu.be/crf0qw44_Pg
  https://www.facebook.com/Puntlandstatetv/videos/1331939553845756/
8. Puntland Ministry of Environment, Agriculture and Climate Change engaged a local to carry out an energy study around alternative energy solutions to charcoal use with a focus on the large- and small-scale business such as restaurants, hospitals, and Prison camps. The key recommendations include exploring innovative designs, sufficient training on the use and safety of alternative energy solutions to charcoal use, reinforcing the national charcoal policy at regional levels, low government taxation on the clean cooking energies, private-public partnership, and standardization of the clean energy options, synergy with developmental actors,  decentralized market distribution and leveraging local and international investment on the clean energies.

https://drive.google.com/file/d/1X0oSMNdi2Ufbkkp6xJu5fNrT4tQQ93uV/view?usp=sharing
9. Renovation of three public institutions including, 2 hospitals, and an Orphanage Centre with an installation of three thermal water heating systems and big energy-efficient cookstoves (Annex 3 of the attached link)

https://drive.google.com/file/d/1w1Z-jfffD-Uod7zWm6yYsGwTdHZtVo03/view?usp=sharing
10. Renovation of three cooking stations in three referral hospitals including Borama, Burao, and Lascanood districts
https://drive.google.com/file/d/13vSHrFN87s-Jg545uadtfTHDhvUVSvgy/view?usp=sharing
11. 30 members of the community (22 women) in Somaliland trained on energy-efficient business networking and business networking 

          Somali Cable Tv.  https://youtu.be/9kT_qB-AFZo
         Saab Tv.  https://youtu.be/5Q0-N1z-qhY  and https://youtu.be/aXcIiGjvtDU
         SLNTV  https://youtu.be/GQCpAliaZNA
12. Distribution of 2100 subsidized Liquified Petroleum Gas sets to low and medium-income households in six key cities in Somaliland including ( Hargeisa 900 pcs, Borama 170 pcs, Berbera  120 pcs, Burao 600 pcs, Erigabo 110 pcs and Lascanood 200 pcs) contributing to  a substantial reduction of charcoal consumption, employment generation, social wellbeing, and curtailed deforestation 

            https://youtu.be/RgVimzOoCBc
            https://drive.google.com/file/d/13vSHrFN87s-Jg545uadtfTHDhvUVSvgy/view?usp=sharing
           https://drive.google.com/file/d/1X0oSMNdi2Ufbkkp6xJu5fNrT4tQQ93uV/view?usp=sharing
13. Handing over 2400 subsidized Liquefied Petroleum Gas in the federal member states including Galmudug, HirShabelle, South West, and each receiving  600 sets of LPG

https://www.facebook.com/JLTVOFFICIAL/videos/160972875751045/
https://youtu.be/fzedibSWciE 

https://www.youtube.com/watch?v=DDhifzGhdBc&feature=youtu.be 

https://www.facebook.com/watch/?v=3924587807598148 

https://www.youtube.com/watch?v=qHaK6pRPMZg 

	Looking ahead 
1. Distribution of the remaining 810 subsidized LPG sets in Somaliland in Q1 2021
2. Training of CBOs and artisans for the production of fuel efficient stoves in Jubaland, Baidoa, Hirshabelle and Galmudug Q2 2021

3. Promotion of alternative energy in select public institutions to demonstrate alternative energy solutions to charcoal use in Jubaland, Baidoa, Hirshabelle and Galmudug Q2 2021

4. Undertake feasibility of Biogas in slaughter houses and diary farms in Mogadishu in Q1 

5. Completion and official handover of the tree nurseries to the community members in Yontoy and Gobweyn villages;

6. Trainings on beekeeping, fodder, vegetable, fisheries and poultry production, and milk marketing value chains on commercialization and value-addition will be conducted from May to August 2021in Kismayo District;

7. Distribution of fodder seeds, fodder machines and beekeeping inputs in May and June 2021; and 

8. Initiate procurement process for the construction of fodder sheds and honey houses in May 2021.


ANNEX 1.
RISK MANAGEMENT
	Type of Risk 

	Description of Risk  
	Mitigating Measures

	Other 
	The Global Covid-19 Pandemic has put on hold the implementation of on-ground activities due to the nationwide lockdown and social distancing imposed by the federal government of Somalia to contain the zoonotic disease. 
	The UN Country Office has adopted several strategies including i) reprogramming and rephasing existing projects to identify activities and funding which would be reprogrammed, and identification of new initiatives within the respective projects in response to COVID-19; ii) identifying existing projects to serve as entry points for response and recovery initiatives on COVID-19, particularly on socio-economic recovery; iii) resource mobilization from various streams to complement existing resources in support of national COVID-19 response initiatives, and iv) ensuring continued functionality of government entities to facilitate the implementation of key national priorities. Furthermore, the Country Office strategy has been divided into short, medium- and long-term initiatives. Furthermore, the virtual meeting was adopted to support the continuity of key planned activities including the Programme Steering Committee, Revision of the Programme strategy, and updating of the result frameworks. Furthermore, Workshops, forums, and distributions of energy solutions to charcoal use and other similar activities that required mass turnouts were rescheduled to Q3 and Q4 of 2020 respectively. 

	Political 
	Political changes in FMSs are likely to delay activities and full engagement of government focal point in Joint Programme Implementation
	MoLFR, FGS has been leading the coordination for reducing unsustainable charcoal production at federal and federal member states including Galmudug, Hir-Shabelle, South West, and Jubaland. Also, this has brought consensus and ownership around the implementation and retaliation of the full-scale objectives

	Security
	Insecurity may halt the continuity of the Programme activity especially field visit and post monitoring and oversight 
	Re-adjusting activities, wider consultation, and enhanced coordination within the FMS, PUNOs, and MoLFR. 



	Financial
	Lack of funding from the donors may cause substantial risk of not achieving the objectives of full joint Programme
	Currently, the Programme is a 70% shortfall of the programme funding. UN System and Federal Government were engaged in extensive resource mobilisation. A USD 1,620,072 MPTF funding resources were committed to the Programme by the Government of Sweden. The total funding available for the Programme with the above-mentioned contribution stands at USD 9.3 million. The Programme Document was revised to scope out activities with available funding. Further resource mobilisation by the Programme Steering Committee is underway.

	Social and Environmental Screening Risks


	Duty-bearers do not have the capacity to meet their obligations in the Project
	The Programme developed government capacity to formulate laws to curb charcoal trade, sensitize the custom, and law enforcement authorities about the issues by providing operational funds for the purpose. Also, a letter of agreement was signed with the Federal Ministry of Livestock, Forest, and Range to implement full-scale Programme activities in Banadir, Galmudug, Hir-Shabelle, South West, and Jubaland State. Similarly, the Somaliland Ministry of Environment and Rural Development as well as the Puntland Ministry of Environment and Climate Change will be engaged once the PSC approves the revised Programme document.

	
	The Project involves harvesting of natural forests, plantation development, or reforestation
	The Programme embeds initiatives to address the existing gap on environmental un-sustainability by promoting the use of other sources of energy other than charcoal i.e. solar, wind and biogas. For longer-term sustainability capacity building on environmental protection and conservation will be enhanced at the national and community level. Also, it’s the aim of the project to support the charcoal traders with an alternative source of livelihoods and empower them as well to remain in the very business for a longer time through the provision of small business grants. The Project has also reforestation and plantation activities in the charcoal depleted forest to regenerate grazing land fertility and minimize further land degradation. Moreover, five new tree nurseries were set up in Mogadishu, Adado, Baidoa, Jowhar, and   Kismayo. The Programme has supported and will continue to address the energy needs of the Vulnerable IDP communities across Somalia.

	
	The project would have adverse impacts on gender equality and/or the situation of women and girls
	Women are the primary retailers of Charcoal and are likely to suffer an impact in income as a result of Charcoal production. Understanding this need, Programme has prioritized initiatives and opportunities for women and youths, including access to start-up funds for alternative resources, engagement with women and CSOs to ensure women’s needs and rights are met. 

 As a result, 3,250,000 people (52% women) sensitized, 22,480 households (95% women-headed) transitioned to energy-efficient cooking stoves, 5600 new Liquid Petalumen Gas connections achieved (95% for women headed HHs) across Somalia., 375 community members (44% women) were trained an adopted improved designs for energy-efficient whilst 330 charcoal retailers (95% women) were established for marketing of clean energy sources for households. Furthermore, Alternative livelihood options were implemented in Jubaland by FAO, 4,950 beneficiaries (50% women) benefited from Agricultural inputs such as vegetable harvesting crates, fodder seed, and beekeeping items (beehives and assorted honey processing equipment and tools)


 ANNEX 2.
MONITORING AND OVERSIGHT ACTIVITIES 
	Monitoring Activity 
	Date 
	Description & Comments
	Key Findings / Recommendations

	Ministry of Environment and Tourism and HOD 
	February 2020
	Ground-breaking of the tree nursery sites in Gobweyn and Yontoy.
	Start of construction of tree nurseries for both Yontoy and Gobweyn villages.

	Second Programme Steering

Committee Meeting

Second Programme Steering Committee Meetings

on the UN Joint Charcoal Reduction and Alternative

Livelihoods (PROSACAL) to update Board Members

on the Key Achievements, Challenges and discuss on

key items for Approvals
	20/05/2020
	Fourth Programme Steering Committee Meetings

 on the UN Joint Charcoal Reduction and Alternative

Livelihoods (PROSACAL) to update Board Members on the Key Achievements, Challenges and discuss key items for Approvals.
	The Programme Steering Committee meeting was virtually convened on May 20, 2020.   Key

stakeholders from Federal Government, UN Agencies, and MPTF Donors participated to

review progress, Mid-term recommendations, discuss key challenges, coordination mechanisms, and agree on items for Boards Decision. Highlights of the agreed recommendations and decisions were as follows

	Monitoring and Oversight 


	01/03/2020
	A monitoring and oversight visit by the senior national PROSCAL coordinator in Baidoa.
	On March 01, 2020, the Senior PROSCAL Coordinator visited the South West State Ministry of Environment and Wildlife to monitor and evaluate the overall programme activities including the office refurbishment, tree nursery supported by the Programme, and the vehicle provided by UNDP for staff mobility.  All assets were accounted for and were in good condition, and enough saplings were available for greening the city. Tree. However, the nursery center was less resourced and immediate expansion was a priority. 

	A stakeholder’s coordination meeting. 
	01/03/2020
	A stakeholder’s coordination meeting by the FGS, MoLFR, and Environment ministries of the federal member states to discuss Programme activities, streamline priorities, and address key bottlenecks 
	The Stakeholders coordination meeting was held in Baidoa on March 01, 2020. Programme activities were reviewed, 2020 milestones set incorporating the recommendations of the Mid-term evaluation, priorities of the federal member states, and NDP9. Also, strategies to cope up with the Convid-19 pandemic including monthly virtual meetings was agreed while Full-scale afforestation across Somalia was proposed to significantly address the mass deforestation in the country. 

	Ministry of Environment and Tourism and HOD 
	February 2020
	Groundbreaking of the tree nursery sites in Gobweyn and Yontoy.
	Start of construction of tree nurseries for both Yontoy and Gobweyn villages.

	Second Programme Steering

Committee Meeting

Second Programme Steering Committee Meetings

on the UN Joint Charcoal Reduction and Alternative

Livelihoods (PROSACAL) to update Board Members

on the Key Achievements, Challenges and discuss on

key items for Approvals
	20/05/2020
	Fourth Programme Steering Committee Meetings

 on the UN Joint Charcoal Reduction and Alternative

Livelihoods (PROSACAL) to update Board Members on the Key Achievements, Challenges and discuss key items for Approvals.
	The Programme Steering Committee meeting was virtually convened on May 20, 2020.   Key

stakeholders from Federal Government, UN Agencies, and MPTF Donors participated to

review progress, Mid-term recommendations, discuss key challenges, coordination mechanisms, and agree on items for Boards Decision. Highlights of the agreed recommendations and decisions were as follows

	Monitoring and Oversight 


	01/03/2020
	A monitoring and oversight visit by the senior national PROSCAL coordinator in Baidoa.
	On March 01, 2020, the Senior PROSCAL Coordinator visited the South West State Ministry of Environment and Wildlife to monitor and evaluate the overall programme activities including the office refurbishment, tree nursery supported by the Programme, and the vehicle provided by UNDP for staff mobility.  All assets were accounted for and were in good condition, and enough saplings were available for greening the city. Tree. However, the nursery center was less resourced and immediate expansion was a priority. 

	A stakeholder’s coordination meeting. 
	01/03/2020
	A stakeholder’s coordination meeting by the FGS, MoLFR, and Environment ministries of the federal member states to discuss Programme activities, streamline priorities, and address key bottlenecks 
	The Stakeholders coordination meeting was held in Baidoa on March 01, 2020. Programme activities were reviewed, 2020 milestones set incorporating the recommendations of the Mid-term evaluation, priorities of the federal member states, and NDP9. Also, strategies to cope up with the Convid-19 pandemic including monthly virtual meetings was agreed while Full-scale afforestation across Somalia was proposed to significantly address the mass deforestation in the country. 

	Hand over and distribution monitoring
	20- 29 December 2020
	Handing over and distribution monitoring of 2400 liquified Petrolium gas (LPG) in federal member states including Jubaland, South West, Hirshabelle and Galmudug
	A total 2400 LPG set were distributed, 600 per federal member state. Also a total of 230 inclduing 69 women from the four member states were sensitized around the use and safety of LPG.

	Site Assessment visit by FAO Engineer — Mr. Omar Ali.
	11-25 October 2020
	Site assessment of the pending activities that require completion on the Yontoy and Gobweyn tree nurseries.
	· Water connections to the tree nurseries identified --nearby rivers; 

· GPS coordinates collected to assist in the pipe connections and pumps;

· Minor repairs to the shed netting are required; and

· Proposed the sourcing of native tree seeds as well as fast growing trees.



	
	
	
	


ANNEX 3.
TRAINING DATA <list here details of training activities undertaken during the reporting period; should not exceed one page>
	#
	Target Group
	Dates
	# of participants
	Title of the training
	Location of training
	Training provider

	
	Ministry. District or UN staff
	Others
	
	
	
	
	

	
	
	
	
	M
	F
	Total
	
	
	

	1. 
	
	Target beneficiaries
	February 2020
	7
	4
	11
	Training on natural resource management and tree nursery establishment, and set-up of natural resource committee.
	Gobweyn village in Kismayo, Somalia
	Himilo Organization for Development (HOD)

	2. 
	
	Target beneficiaries
	February 2020
	29
	11
	40
	Training on the establishment of community-based environmental organization.
	Gobweyn village in Kismayo, Somalia
	Himilo Organization for Development (HOD)

	3. 
	
	Target beneficiaries
	February 2020
	7
	3
	10
	Training on natural resource management and tree nursery establishment, and set-up of natural resource committee.
	Yontoy village in Kismayo, Somalia
	Himilo Organization for Development (HOD)

	4. 
	
	
	03 November 2020 to 05 November 2020
	9
	3
	12
	Training on energy-efficient cock stove manufacturing and marketing for 12 selected Internally Displaced Persons Camps representatives in Qardho, Burtinle, and Galkacyo
	Garowe, Al-Nasar road, near Same Hotel
	SECCO, 

	5. 
	
	
	21 October 2020 to 27 October 2020
	8
	22
	30
	Training of members of the community on energy-efficient cookstoves and business networking 
	Ramaas Hotel, Hargeisa
	Hired national Consultant by the Somaliland Ministry of Environment and Rural Development 

	Totals:
	60
	43
	103
	
	
	


� Uncertified expenditures. Certified annual expenditures can be found in the Annual Financial Report of MPTF Office (� HYPERLINK "http://mptf.undp.org/factsheet/fund/4SO00" �http://mptf.undp.org/factsheet/fund/4SO00� )       


� Fill in only the numbers or yes/no; no explanations to be given here.


� Gender Specific Outputs are those that are specifically designed to directly and explicitly contribute to the promotion of Gender Equality and Women’s Empowerment.


� Staff members are those contracted to undertaken work for the Joint Programme including full time staff, consultants, advisors, interns, etc. Staff members with responsibility for gender issues are those who have gender related activities included in their Terms of Reference.


� Environmental; Financial; Operational; Organizational; Political; Regulatory; Security; Strategic; Other.
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