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1 Note: Especially in the case of UNW many CSOs will be implementing specific activities, but the will be selected 
through a public call for proposals. This is the reason why they are not yet listed here. 

Programme Title: 
Spotlight Initiative Country Programme in 
Honduras 

Recipient UN Organizations (RUNOs): 
UNDP, UNFPA, UNICEF, UN WOMEN 

Programme Contact: Igor Garafulic 
Resident Coordinator 
 

Programme Partner(s): 
- OHCHR 
- Government: Ministry of General 

Coordination of Government, Attorney 
General, Supreme Court of Justice, Ministry 
of Security (Under Ministry of Prevention), 
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of Development and Social Inclusion 
(“Better Families” Program), Ministry of 
Health (SESAL), National Women’s Institute 
(INAM), Municipal Women's Offices (WMO), 
Secretariat of Finance, Gender Commission 
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National Committee for Human 
Rights (CONADEH) 

- NGOs, CSOs1: Plan International, World 
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Programme Country:  Honduras 
 

Programme Location (provinces or priority 
areas):  Tegucigalpa, San Pedro Sula, Choloma, La 
Ceiba, Intibucá 
 

Programme Description:  
The Spotlight Initiative will contribute to reducing femicide in Honduras by developing and strengthening 
strategic interventions that prevent and respond to violence against women and girls in the country. The 
programme will work in five municipalities: Tegucigalpa, San Pedro, La Ceiba, Choloma and Intibucá. 
Special emphasis will be placed on groups facing multiple and intersecting forms of discrimination.  The 
Spotlight Initiative is funded by the European Union.  
 
July 2021 update – Inclusion of Phase II addendum and budget update 
 
The Spotlight Initiative will contribute to reducing femicides in Honduras, developing and reinforcing 
strategic interventions that help prevent and respond to violence against women and girls and femicides 
(VAWG + F) in the country. The program includes six strategic and articulated results, which include: 1) 
Normative and Policy Framework of VAWG + F 2) Institutional Strengthening; 3) Prevention and Change 
of Norms against VAWG + F; 4) Quality Services; 5) Generation of data on VAWC + F; and 6) 
Strengthening of Civil Society Organizations, Women's Movement and Feminists. The Program 
implements its activities in five municipalities prioritized for their high VAWG + F rates: Tegucigalpa, San 
Pedro, La Ceiba, Choloma and Intibucá. Special emphasis will be placed on groups that suffer multiple 
and intersectional forms of discrimination. 
 



 
 

 3 

 
 
Budget Breakdown of the Spotlight Country Programme  
 

In USD Spotlight 
EU Phase I  

Agency 
Contributions 
Phase I  

Spotlight EU 
Phase II  

Agency 
Contributions 
Phase II 

Spotlight EU 
Phase I and II  

Agency 
Contributions 
Phase I + II 

UNDP $2,030,773  $144,019 $905,481 $66,115 $2,936,255  $210,134 
UNFPA $1,452,387  $242,323 $609,620 $123,900 $2,062,007  $366,224 
UN 
WOMEN $2,538,465  $123,000 $1,123,606 $63,000 $3,662,070  $186,000 
UNICEF $1,178,375  $380,578 $447,007 $210,154 $1,625,381  $590,732 
TOTAL $7,200,000 $889,919 $3,085,714 $463,169 $10,285,714 $1,353,089 

 
 
Total Budget of the Spotlight Country Programme (EU and UN Agency contribution): $11,638,804 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Percentages based on Total Outcome Budget 
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Estimated No. of Beneficiaries  
 

Indicative 
numbers 

Direct Indirect 

Women  
56,439 

 
4,061,309 

Girls   
22,178 

 
2,605,243 

Men  
20,331 

 
3,348,351 

Boys  
20,480 

 
2,214,355 

TOTAL  
119,428 

 
12,229,258 

 
Note: A breakdown and analysis by intersecting 
forms of discrimination is provided in the body of 
this document. Figures as originally estimated in 
December 2018. 
 

 
 
Programme Start date: 1 Jan 2019 
 
Programme End date: 31 Dec 2022 
 
Total duration: 48 months 
 
 



 
 

 5 

 
 
 

 
  

Recipient UN Organization: UNDP 
[name] 
Title: 

Signature: 

Date & Seal 
 

Government of Honduras 
Name of Representative 
Name of Agency/Ministry 
Signature 
Name of Agency 
Date & Seal 
 

 Recipient UN Organization: UNFPA 
[name] 
Title: 

Signature: 

Date & Seal 
 

Recipient UN Organization: UNICEF 
[name] 
Title: 

Signature: 

Date & Seal 
 

Recipient UN Organization: UN WOMEN 
[name] 
Title: 

Signature: 

Date & Seal 
 
 

Resident Coordinator 
[name] 
Title: 

Signature: 

Date & Seal 
 
 

Original Programme Document was signed by the Deputy Secretary General, Ms Amina J. Mohammed on 1 March 
2019, see annexed original 
 
This update cover page is signed on behalf of the UN Executive Office of the Secretary General by 
 
Ms. Michelle Gyles-McDonnough  
 
 
 
Signature: ___________________________________ 
 
 
 
Date:        ____________________________________ 
 
 



 
 

 6 

CONTENTS 
 

I. SITUATIONAL ANALYSIS 7 

II. PROGRAMME STRATEGIES AND THEORY OF CHANGE 19 

III.  GOVERNANCE 53 

IV.  IMPLEMENTING AGENCIES AND PARTNERS 60 

V. PARTNERSHIPS 63 

VI.  RESULTS FRAMEWORK 65 

VII.  INTERSECTIONAL APPROACH TO DISCRIMINATION 83 

VIII.  RISK MANAGEMENT 88 

IX.  COHERENCE WITH EXISTING PROGRAMMES 91 

X.  MONITORING AND EVALUATION 92 

XI.  INNOVATION 93 

XII.  KNOWLEDGE MANAGEMENT 95 

XIII.  COMMUNICATION AND VISIBILITY 96 

XIV.  ANNEXES 98 

XV.  PHASE II ADDENDUM TO HONDURAS COUNTRY PROGRAMME DOCUMENT 124 

XVI.  BUDGET SUMMARY 135 

XVII.  ORIGINAL SIGNED COVER PAGE 136 

 
 
  



 
 

 7 

 

I. Situational Analysis 
Violence against women and girls (VAWG) is a violation of human rights which has its roots 
in gender discrimination, unequal power relations, impunity as well as cultural practices and 
social norms entrenched in societies which justify it. The high prevalence of VAWG, including 
sexual violence, has serious repercussions on the lives of women and girls, both in the short 
and the long term, as well as on families and communities. It is also increasingly giving rise to 
the phenomenon of femicide, the gravest expression of violence against women and girls. 
  
As highlighted by the Special Rapporteur on violence against women, “gender-related killings 
of women are not isolated incidents that arise suddenly and unexpectedly but represent the 
final stage of violence after an extended and ignored continuum of violence”2. 
 
VAWG and femicide, practised continuously and within a framework of ‘cultural normalization’ 
and ‘impunity’ demand urgent interventions to address its various causes.  
 
Some causes of the phenomenon  
 
Available information and analyses, including those of a qualitative nature, make it possible to 
identify some of the structural and underlying causes which give rise to the high level of VAWG 
in Honduras, including femicide.  
 
Among these causes, the following stand out: gender and other intersectional discriminations 
or multiple forms of discrimination, which further compounds discrimination. Such forms of 
discrimination include, inter alia, ethnic and racial discrimination, discrimination based on 
sexual orientation, disability, poverty or extreme poverty. 
 
The deep-rooted cultural patterns and standards which devalue women and girls, placing them 
in unequal power relations in the family and society should also be emphasized. One can also 
highlight their economic dependence as well as the acceptance, especially among rural 
women, that there are reasons which justify the violence of their partners, husbands or male 
family members. 
 
These structural causes are compounded by underlying causes and more immediate risks 
such as level of education, subjection to ill treatment during childhood, child witnessing 
domestic violence against their mothers, drug and alcohol consumption and other forms of 
criminality, the ease with which weapons can be obtained and the fear of complaining or 
seeking help. 
 
Only critical, articulated and sustained actions by all those involved, the State and its 
institutions, communities, duty bearers, women’s organizations and civil society, universities 
and churches, and the private sector, including various communication media, can put a stop 
to violence against women, adolescent and young girls and impact on the extreme 
phenomenon of femicide. To that end, it is essential to mobilise all actors with a sense of 
urgency and contribute to a rapid and impactful response, addressing the structural and 
underlying causes and immediate risks, including the discriminatory social norms, attitudes 
and behaviours that justify it. 
 
It should be emphasized that under this joint country initiative, the UN System and the EU are 
joining forces with the Honduran State and society in achieving the Sustainable Development 

 
2 Report of the Special Rapporteur on violence against women, its causes and consequences, Dubravka 
Šimonovic, Seventy-first session, Item 27 of the Agenda, Advancement of women. 
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Goals in the framework of Agenda 2030.  On the one hand, through its specific focus, Spotlight 
Initiative places special emphasis on Goal No. 5, which through target 5.2 and 5.3, contributes 
to the elimination of violence against women and girls. At the same time, it contributes to SDG 
11, especially target No. 11.7 which seeks to provide “access to safe, inclusive and accessible, 
green and public spaces, in particular for women and children, older persons and persons with 
disabilities”. It will also ultimately contribute to SDG Goal 1, as ending violence will contribute 
to growth and reduce economic costs of violence, to SDG Goal 3, on health and wellbeing, to 
SDG 4 on education and SDG 16 by promoting peace, justice and stronger and strengthened 
institutions, among other relevant goals. 
 

 
Outcome 1: Legislative and policy frameworks 

 
Honduras still has one of the highest rates of VAWG and femicide in the region. Between 
2005 and 2017, there are over 5,000 victims of femicide 3 , with 389 cases recorded in 20174 
not counting the deaths that were not recorded. By 30 June 2018, the country had recorded 
the violent deaths of 127 women, which means that a woman is murdered every 36 hours 
approximately. 

 
 

 
 
 
Of this total, 64 per cent of cases occurred in San Pedro and Tegucigalpa, the two largest 
cities in the country  

 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

 
3 Boletines IUDPAS 2005-2017, www.iudpas.org/boletines  
4 Ibid 

133 146163 175 202 295 313 363 385 512 606 636 531 478 466
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Violent deaths and femicides of women between 2002 and 2017 

 64% of cases 
San Pedro Sula and Tegucigalpa 

http://www.iudpas.org/boletines
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The departments where the highest levels of violent deaths are recorded by femicides of 
women, girls, and young people are: Francisco Morazán, Cortés, and Atlántida5. 
 
Despite a reduction in the general level of homicides between 2013 and 2017, from 80 to 43.6 
per 100,000 inhabitants, this reduction is mainly based on security measures which oppose 
manifestations of violence, but little has been done to prevent the violence by strengthening 
individual and community protective factors. The fact is that women and girls in general do not 
know about the social and state protection measures and are not able demand accountability 
and claim the equal protection and promotion of rights. It can also be noted that the reduction 
in homicides of girls and women has been slower compared to the reduction of the homicide 
rate in men. 
 
Evidence shows that the individuals that are most affected by violence are young women aged 
between 15 and 24 years (30%) and girls aged between 0 and 19 years (20.6%). According 
to the National Autonomous University of Honduras (UNAH) Observatory of Violence,29,698 
requests for forensic medical examinations were made for sexual offences between 2005 and 
January-September 2017.  From 2005 to 2015 there was an increase of 248% in such 
requests. Girls aged 12 to 18 years are particularly affected, since 63% of sexual offences 
against children affected girls in that age range. 

 

 
Source: Directorate General of Forensic Medicine/National Police/Local/national observatory 
of violence – UNAH – Honduras (*provisional data) 
 

Moreover, lesbian, bisexual and transgender women constitute a part of the population with 
particular challenges and needs in terms of violence and citizen security. They are a 
traditionally marginalized population group and excluded, often victims of hate crimes and 
discrimination based on sexual orientation and gender identity. In Honduras, from 2011 to 
2014, 119 homicides of members of the LGTBI community have been registered. 90.5% of 
these crimes have been committed in the departments of Cortés and Francisco Morazán and 
70.5% of the victims were between 15 and 34 years old 

 
5 Op cit. Boletines del Instituto Universitario en Democracia, Paz y Seguridad. 
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Firearms are the most used to commit this crime, which occurs essentially in urban areas. 
These crimes not only occur in private spaces, but also, and increasingly, in public spaces, 
which is related to levels of citizen (in)security. The majority of the victims of these crimes 
were identified as housewives. 

However, to study the phenomenon in depth and establish a comprehensive causal analysis, 
it is necessary that the country has data disaggregated by sex on the causes of homicides, 
victimizers and places where the violent deaths or femicides of women, girls and young people 
occurred. 
 
Furthermore, the last National Demographic and Family Health Survey (ENDESA 2011-2012) 
shows that at least 4% of all Honduran women over the age of 12 years had suffered some 
kind of sexual abuse or violence during their life. It is estimated that 27% of Honduran women 
have suffered physical violence at some time in their life after the age of 15 years.6 
 
According to the Observatory of Violence of the National Autonomous University of Honduras, 
29,698 fiscal requirements have been registered for legal medical evaluations for sexual 
crimes between 2005 and January-September 2017. Almost 90% of these cases correspond 
to women, girls, teenagers and young people. Girls and adolescents between 10 and 19 years 
of age are by far the most affected in this group, girls and adolescents between 10 and 14 
years are more likely to suffer this type of crime: 87.4% (almost 9 of 10) of sexual crimes were 
committed against children. The departments with greater incidence of the phenomenon are 
Cortés and Francisco Morazán. The high number of cases of sexual violence in girls and 
adolescents is a factor that affects early pregnancy. Data from Doctors Without Borders of 
three health services in Francisco Morazán, indicate in 2015 of the total 593 people, who are 
victims of sexual violence, 62% of those were between 0 and 18 years. Of the total of 
pregnancy tests carried out (420), 67 had positive results and 88% reported that they were 
the result of the violation 7. 
 
With regards to the existing data on the incidence of domestic violence in the country from 
2011 to 2016, 121,674 complaints of domestic violence were filed in the country’s courts, an 
average of some 56 complaints a day.  

 
Another important factor to highlight is the level of impunity. According to the Public 
Prosecutor’s Office, since the year of approval of the inclusion of Article 118-A (crime of 
femicide) in the Criminal Code (2013), only 29 cases have been investigated, 17 for violent 
death of women and 12 for attempted femicide, with one conviction recorded in the period.  
Moreover, new forms of violence against women have emerged during the last decade, the 
most common being related to the work of women human rights defenders, femicide by 
organized crime and forced migration, cyber violence and violence against women related to 
trafficking and migration. 
 
The Central District, San Pedro Sula, Choloma, La Ceiba and Tela are the municipalities with 
the highest levels of incidence of crime and violence against women and girls. From 2005 to 
2012, 1,200 violent deaths of women and femicides, 2,815 sexual crimes and 7,321 medical-
legal evaluations of survivors of domestic violence were recorded in these municipalities (see 
graph). In these municipalities there are also other forms and manifestations of violence, such 
as trafficking, violence against women and girls in places of detention, in educational and work 
centers, in public spaces, violence in courtship, violence against women and girls in contexts 
with a high presence of gangs; however, quantitative information on this is limited. 
 

 
6 ENDESA 2011- 2012. 
7 Médicos sin Fronteras - Honduras, proyecto: Atención médica psicológica y social de las consecuencias de la 
violencia tegucigalpa y comayagüela. Presentación de Power Point. 
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VIOLENCE AGAINST WOMEN AND GIRLS IN 5 MUNICIPALITIES WITH HIGH INCIDENCE. 2005-ENE / SEP 
2016. BASED ON DATA FROM THE UNIVERSITY INSTITUTE IN DEMOCRACY, PEACE AND SECURITY / 
UNAH 

Another group of women who are most vulnerable to situations of violence and discrimination 
are rural women, especially those in poverty and even more if they are indigenous and Afro-
descendant. Of the total of women in the country, 44.5% live in rural areas. Oxfam GB 
estimates that 23% of the Honduran population are peasant women. Within this group, 65% 
live in conditions of poverty. In 2014, Feed the Future developed an index for measuring the 
empowerment of women in the agricultural sector (focused on economic empowerment) that 
was applied in 13 countries globally. In Honduras, the measurement was made in the 6 
poorest departments of the country; the findings highlighted that women in these territories 
are twice as disempowered than men8. 

 
Honduras regulates VAWG through laws, public policies, plans, strategies, standards and 
protocols, as well as manuals and guides. These provides the basis for regulatory framework 
to address the problem at national level, within the framework of international commitments. 
Especially since the 90s, an effort has been made to adapt local legislation in line with 
international instruments such as CEDAW and the Belem do Pará Convention.  
 
Important milestones in this regard include:  
 the Law against Domestic Violence (1997), its reforms (2005, 2013) and its application 

protocol;  
 the reforms of the Penal Code with a view to typifying/criminalizing intrafamily violence 

(1996), increasing the penalization of sexual crimes and typifying/criminalizing types 
of violence that disproportionately or exclusively affect women, girls, adolescents and 
young people, such as trafficking, commercial sexual exploitation, femicide; and 

 the Law on Equal Opportunities for Women (2000), the First National Plan for Equal 
Opportunities (2000-2007), the first and second National Plans against Violence 
against Women (2006-2010 and 2014-2022, respectively), the first and second Gender 

 
8 For more details on the index: Feed the Future. Measuring Progress Toward Empowerment. Women's 
empowerment in agriculture index: baseline report. 
https://feedthefuture.gov/sites/default/files/resource/files/ftf_progress_weai_baselinereport_may2014.pdf 
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Equality and Equity Plan of Honduras (PIEGH II and II PIEGH 2010-2022, 
respectively), with specific actions for addressing violence against women.  

 
A new Penal Code has recently been approved, and a comprehensive Law against violence 
against women is being negotiated. On the other hand, the country has not ratified the optional 
protocol of the CEDAW, despite the recommendations made on several occasions by different 
States in the framework of international human rights instruments such as the Universal 
Periodic Review or the Committee for the Elimination of all forms of Discrimination against 
Women, and the various advocacy actions of the women's and feminist movement. 

With regard to the rights of children, since 2012 in Honduras, specific policies have been 
formulated for children. In the same year, the government adopted the National Policy for the 
Prevention of Violence against Children and Youth. This policy gathered diverse proposals 
and studies that had been elaborated from the civil society in coordination with diverse 
institutions of the State. These proposals showed the interest and willingness to coordinate 
State-Civil Society in Honduras with the aim of achieving a vision of a country reduced violence 
towards children and adolescents in all its manifestations. 

Regarding the national normative framework in human rights, it should be noted that in recent 
years the country has made significant progress with the development of the same as well as 
the related institutions. In 2010 the Human Rights Secretariat was constituted for the first time, 
who was in charge of developing the First Public Policy on Human Rights and the associated 
Action Plan (2013-2022); Both instruments include central aspects of the agenda for human 
rights in the country set out in the instruments and recommendations of international 
organizations and seek to be a reference so that the public administration can plan its actions 
with a focus on compliance with these rights. With a view to gradually build an integral 
framework of public policies that prevent violations of Human Rights and guarantee their 
effectiveness. 

Additionally, in 2015, the Law for the Protection of Human Rights Defenders, Journalists, 
Social Communicators and Justice Operators was approved, which recognizes the right of 
every person, individually or collectively, to seek the promotion and protection of human rights 
and fundamental freedoms. This Law is associated with the Protection Mechanism of 
defenders (and other protected categories), which has recently been launched and is 
strengthening its capabilities. The same Human Rights Secretariat, after having been 
incorporated into the Ministry of the Interior and Justice in the previous administration, has 
recently been elevated to the rank of Secretary of State (SEDH) and is in the phase of 
institutional organization and capacity building, on all phenomena whose importance and need 
for a specific approach have grown in recent years, such as internal displacement due to 
violence or trafficking. In this framework, the bases for the development of specific laws on 
these new forms of violence and deprivation of rights are consolidated. 
 
The advances led by the SEDH are complementary to the action that has traditionally been 
carried out by the Human Rights Commissioner (Organic Law of CONADEH, 1995), who has 
the specific responsibility to pay attention and follow up on complaints about human rights 
violations. Its action has recently been elevated through the adoption and implementation of 
its Action Plan 2014-2020. 
 
Despite this, proper implementation of the regulatory framework and policies requires greater 
political will and the capacity of the multiple stakeholders to have an impact; it requires strong 
coordination between public policies on public safety and the policies in force on preventing, 
tackling and punishing violence against women,  and developing consistent and coordinated 
strategies which take into account the intersectional nature of violence against women with 
other factors or determinants such as age, social class, ethnicity, gender identity, disability, 
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place of residence, etc.. In this context, the Spotlight Initiative seeks to strengthen the 
regulatory framework and policies in force, identifying and addressing gaps and discriminatory 
factors which persist, as well as strengthening the conditions for their effective implementation. 
 
This starts with an in-depth analysis of the existing regulatory frameworks not only relating to 
violence against women, such as the Domestic Violence Act and the draft Consolidated Act 
on Violence against Women, but also laws which are closely linked to VAWG, such as the 
Criminal Code, the Act on Protection of Human Rights Defenders, Journalists, Social 
Communicators and Law Officers, the Human Rights Policy, the National Policy on Prevention 
of Violence against Children and Youth, to mention but a few. 

To define the research and studies to be produced, a preliminary review of the reports and 
research studies that have been carried out in the country in the last 10 years on issues related 
to violence against women and the LGTBI population was carried out. This research revealed 
that most of the studies conducted in the country focus on characterizing violence against 
women as a homogeneous group (there are no studies on specific populations); focus on the 
central urban area of Honduras; focus on more traditional forms of violence against women 
(domestic violence and sexual violence); and there is very little research on access to justice 
for victims of violence. Based on the gaps in knowledge identified, studies and research to be 
carried out under the programme were identified to provide reliable information on the different 
forms of violence against women, their dynamics and manifestations, taking into account 
criteria such as the geographical focus and the intersectionality of violence. 

With regard to studies related to laws and public policies, specific actions were included on 
issues that have not been addressed in the country, such as legislation on indigenous peoples 
and Afro-descendants, women with disabilities, applicability of Resolution 1325, etc.; and 
actions to feed the debates and strategic actions that are being carried out to promote concrete 
changes, such as comparative research on comprehensive laws on violence, on which there 
are no benchmarks in the country.  

Outcome 2: Institutional strengthening 
 

Honduras has an institutional framework to combat VAWG, since the normative development 
has also generated a set of institutions responsible to protect and promote the human rights 
of women, in particular the right to a life free of violence. Among them include the National 
Institute for Women (INAM), the Municipal Women's Offices in each municipality, Family 
Consultancies (1993), the Special Courts for Domestic Violence in SPS and the Central 
District, gender units in different institutions, the Gender Commission in Congress, the Inter-
institutional Commission against Commercial Sexual Exploitation and Trafficking of Persons 
(CICESCT), comprehensive assistance models such as the MAI (in the Central District, San 
Pedro Sula and La Ceiba) and the Centre for Assistance and Protection of Women's Rights 
(CAPRODEM) or Ciudad Mujer, which consists of comprehensive service centres specialized 
for women’s assistance (in Tegucigalpa,, San Pedro Sula and Choloma), the Special 
Prosecutor for Women (in the Central District, San Pedro Sula and La Ceiba) and the 
Investigation Unit of Violent Deaths of Women and Femicides of the Attorney General. Finally, 
other relevant entities include the DINAF- the new governing entity responsible for childhood 
policies and responsible for hearing cases of violation of rights in the administrative area, and 
the Office of the Child Prosecutor, as the responsible institution in cases of violations of rights 
of girls, among others. 
 
Public institutions, women’s organizations and civil society are also making efforts to 
overcome the challenges of effective implementation of legislation and policies designed to 
prevent, punish and eradicate violence against women and girls. However, as the regional 
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analysis From Commitment to Action9 points out some of the bottlenecks which include 
weaknesses in institutional coordination, limited technical capacities, information systems and 
monitoring and evaluation mechanisms, lack of cohesion between the legal instruments and 
policies and insufficient allocation of financial resources, which make it difficult to achieve 
better outcomes in public actions. Another important factor is the limited territorial presence of 
many of the institutions mentioned, leaving no coverage especially in rural areas. 
 
There is a need for greater leadership, effectiveness, more budgetary provision and timely 
response in taking decisions on the implementation of public policy at national and local level. 

Finally, patriarchal cultural patterns and the tendency to naturalize violence against women 
also persist among civil servants and institutional decision-makers, compromising, on several 
occasions, the political will, commitment and quality of the State's response. Therefore, there 
is still a lot of progress to be done so that the State and its institutions have adequate 
institutional capacities to tackle in a comprehensive and multidimensional way a phenomenon 
that, as mentioned, is becoming more complex and specific. 
 
In addition, the levels of impunity in the resolution of cases related to VAWG and femicides 
(see specific analysis in Pillar 4) lead to a lack of trust in the institutions responsible for 
prosecuting these crimes, since the victims/survivors do not feel that they will receive proper 
protection or that their access to justice is guaranteed. Furthermore, it should be mentioned 
that adolescent girls and young women, due to their age, may find it more difficult to seek 
justice, especially if they do not have the support of adults. 
 
Despite the challenges described, this situation presents an opportunity to embed plans and 
strategies for the prevention of violence against women and girls, and their respective planning 
tools and capacities, in order for institutions responsible for national and sectoral planning are 
implementing, and thereby lead the country towards achieving the Sustainable Development 
Goals (SDG) agreed globally in Agenda 2030. Spotlight will be a key initiative of the EU and 
the UN system to leverage this linkage. For this reason, pillar 2 of the Spotlight initiative aims 
first to highlight the complexity of the problem and, above all, focuses on strengthening and 
institutionalizing state capacities to prevent and respond to violence against women through 
the processes of general planning and budgeting of the state, such as the national 
management system for results (and the sectoral plans and programs of the main institutions) 
and national budgets. This is to ensure that the State responds to the multidimensionality of 
the phenomenon and strengthen holistic and inter-institutional responses. 
 
Outcome 3: Prevention. Changing norms and behaviours. 

 
In the 2016 survey of public perceptions of insecurity and victimization in Honduras, 93.2% 
said that violence against women was very serious10. Violence against women begins at an 
early age and continues throughout the stages of life at family, school, community and 
institutional levels. The construction of submission in early childhood normalizes control of the 
body, sexual violence, domestic violence and femicide. The social norms that view women as 
the property of the men in the immediate family and then their partners, make them subject to 
masculine control for the purpose of “safety” which encourages punishment, incest, removal 
from education and isolation from public activities, causing limited development of 
independence.  

 
9 From Commitment to Action: Policies to eradicate violence against women in Latin America and the 
Caribbean, 2016. Available at: 
http://www.latinamerica.undp.org/content/rblac/en/home/library/womens_empowerment/del-compromiso-a-la-accion--
politicas-para-erradicar-la-violenci.html  
10 Survey of perceptions of insecurity and victimization, University Institute for Democracy, Peace and Security 
(IUDPAS), 2016 

http://www.latinamerica.undp.org/content/rblac/en/home/library/womens_empowerment/del-compromiso-a-la-accion--politicas-para-erradicar-la-violenci.html
http://www.latinamerica.undp.org/content/rblac/en/home/library/womens_empowerment/del-compromiso-a-la-accion--politicas-para-erradicar-la-violenci.html
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Sexual harassment and aggression are common among girls and women, but they do not 
know how to stop this violence, where to get information or advice on sexual education and 
where to report. All this means that 3% of women in Honduras have suffered sexual abuse at 
the age of 12 years11. Also, in the UNICEF study of indigenous and Afro-Honduran children, 
10.9% of people belonging to these groups said that they knew of cases of sexual abuse of 
their children12. Lesbian women are also subjected to “corrective violations”.  
The justice and investigation system show that 91% (1,811) of legal requests for medical 
examinations for sexual offences were for girls and 9% for boys (169)13 and for claims of ill-
treatment which required medical examinations-out of which 67% (378) were girls14.  

In adolescence, the exercise of freedoms, opportunities for development and education about 
sexuality are limited, strongly linked to reproduction, since that is one of the roles 
predominantly attributed to women. The beliefs and ideals that good women are those who 
can do the housework, stay at home, look after the children, are at the service of their 
husbands, are self-sacrificing and do not need a social life gives rise to the justification that 
they are deserving of violence. In terms of knowledge, the majority of adolescents have a 
general knowledge of sex but know little about rights, sexuality, gender roles and their impact. 
Families continue the socialization of adolescent men by stimulating risky/violent behaviour 
and replication of violence based on beliefs such as the transition from boyhood to manhood 
involves sexual relations, which means that they must have sexual relations whenever they 
want, that jealousy is an expression of love. Thus, 65% of men aged 15 to 19 years in 
relationship think that they are really in love if they are jealous of their partner. From the time 
they are young, women submit to practices of control: their communications are checked, 
they are checked and prohibited from certain friendships, their clothes are commented on; 
and they are even asked for the first sexual intercourse without the use of a condom as a test. 

According to the National Demographic and Health Survey 2011-2013, 12% of women 
accepts wife beating and 10% of men agree with hitting their partner.  

Because of these social norms, including at institutional level, discriminatory, revictimizing 
and stigmatizing treatment of victims/survivors is still being recorded and there is a lack of 
vision and differentiated approaches in the recognition of groups as lesbian, girls, indigenous, 
Afro-Honduran, among others. Other institutions which generate social norms, such as 
churches or schools, and the communication media continue to send out messages which 
justify VAWG. 
 
Insofar as violence is learned by men and women, it is possible and necessary to work to 
deconstruct social norms in order to promote gender equitable norms that recognizes the 
rights and freedoms of girls and women and to promote behaviour change which leads to the 
reduction of the various forms of violence. This also requires strengthening knowledge of the 
frameworks of protection and prevention, developing strategies to build egalitarian 
relationships at inter-generational level and between stakeholders. In addition, it is necessary 
to link opportunities for economic and social development thereby enhancing the social value 
of women and their role as protagonists in development. 
 

 
 
Outcome 4: Quality services with focus on prevention and resilience 

 
 

11 ENDESA, INE 2012, 2012. 
12 UNICEF, Indigenous and Afro-Honduran Children, 2012 
13 Observatory of Violence, 2014, IUDPAS/UNAH 
14Observatory of Violence, 2014, IUDPAS/UNAH 
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With regards to access to justice for women victims of violence, in 2017 a total of 126 cases 
of homicides, murders and femicides were admitted to the criminal courts at national level. 
This means that only 26.9% of all violent deaths of women and femicides in the country in 
2017 (468) passed the second stage of the judicial process, as these were the only cases that 
were investigated and whereby the necessary evidence to obtain a verdict was gathered.   

 
Of the total number of cases admitted to the criminal courts, only 96 resulted in a verdict. This 
means that only 20.5% (i.e. 2 in 10 cases) of violent deaths of women and femicides ended in 
a verdict. Of the total number of verdicts, only 75% were guilty verdicts, 15% of the total violent 
deaths of women and femicides that year. In other words, impunity for femicides and violent 
deaths of women is at 85%.   

 
With regards to cases of domestic violence, comparing the cases admitted in 2016 (20,306 
complaints of domestic violence) with the total judgments (28,235), it can be seen that there 
is a judicial lag (of 28.1%). 67.3% of the cases admitted are declared “lapsed”, i.e. they are 
cases where the complainant did not appear, or the necessary procedures were not followed 
to allow its continuation. This is connected to the lack of support and referral services for 
women survivors of violence in the country. Of the total verdicts, only 26% resulted in a 
judgment of “upheld”, i.e. in favour of the woman who filed the complaint. 

Another important challenge that affects access to justice and due diligence has to do with the 
lack of training of staff in the justice system or workload of these courts. For example, 
intrafamily violence, homicides, domestic violence and rape are the crimes that are entered 
more frequently at the national level to the courts of criminal law15, however there is slow 
prosecution of these cases 
 
With regards to access to essential services to respond to VAWG and femicide, including the 
justice sector health and social services, there are considerable challenges. There is 
inadequate comprehensive, coordinated, interdisciplinary and participatory response by the 
institutions responsible for providing the necessary protective framework with regard to VAWG 
and femicide.  

 
This is reflected in insufficient coordination among the key sectors called to provide a timely 
and effective response to the problem. Also, the coordination between the government and 
civil society is insufficient, especially the coordination with women’s organizations and women 
human rights defenders, who work tirelessly, but with limited resources, to contribute to the 
elimination of VAWG and femicide in Honduras.  

 
There is a need to strengthen the capacities of personnel in the justice sector, which is a result 
of the limited existing capacities in relation to the work load and impunity. For example, intra-
family violence, homicides, domestic violence and rape are the offences most frequently 
admitted to the criminal courts at national level. However, the level of resolution remains low 
and judicial delay continues to be a major challenge. 

 
In the context of health services, there are also major challenges which include challenge in 
identifying and recording cases of violence against women and girls for reasons of gender, 
and insufficient social programmes which can provide an effective and timely response to 
women and girls who are subject to violence, reflected in a limited response by these sectors. 
 
In addition to the limitations in institutional capacities, it is important to emphasize that the 
context is drastically affected by the level of insecurity generated by multiple gangs in the 

 
15 Centro Electrónico de Información y Documentación del Sector Judicial (CEDIJ). Informe 2015. En: 
http://www.poderjudicial.gob.hn/cedij/paginas/default.aspx 

http://www.poderjudicial.gob.hn/cedij/paginas/default.aspx
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country and that this creates limitations for the attention to the victims / survivors. Although 
there is a lack of reliable data, it is known that a significant number of neighbourhoods in the 
different municipalities are directly controlled by gangs and organized crime, representing a 
major challenge for service delivery, enforcing sentences in domestic violence cases and, in 
general, for institutions to efficiently provide the required assistance. 
  
There are also considerable socio-cultural barriers which hamper full access to essential 
services, especially for women and girls who suffer from intersecting forms of discrimination, 
those in rural areas, and indigenous and Afro-Honduran, and women and girls with disability, 
migrants and those subject to discrimination because of their different sexual orientation. 

 
In recent years, considerable efforts have been made to provide a more integrated response 
to gender-based violence, such as the creation of the MAIS16, the City Woman Programme, 
and the creation of municipal women’s offices and new shelters at municipal and local level. 
Nevertheless, these models do not have sufficient geographical coverage and operate in a 
way that is disjointed and poorly integrated. 

 
In this context, Spotlight seeks to strengthen all the efforts and programmes which the country 
has launched, starting with strengthening of national models and programmes within the 
health, education and social sector, which are the country’s traditional channels for delivery of 
services to the majority of women and girls at country level. At the same time, the Presidential 
Ciudad Mujeres Programme will be supported: a recently created programme which involves 
the various state institutions for the empowerment of women and improving their quality of life, 
including through prevention of VAWG and femicide. The programme is currently operating in 
Tegucigalpa and Choloma and it is envisaged to extend it to other cities such as San Pedro 
Sula and La Ceiba.   
 
In various activities of this and other pillars, the focus is on developing synergies with other 
government programmes in different sectors which may have a positive impact on prevention 
and response to VAWG, also taking into consideration the challenging security context. It is 
hoped that this will contribute to a joined-up, integrated and coordinated approach in the 
provision of essential services. 

 
This approach to providing comprehensive attention to VAWG must be supported by 
regulations that guide and coordinate the work of all institutions engaged in response. In line 
with this, a single operating protocol (Standard Operating Procedures) should be developed, 
which considers various forms of violence and includes a focus on gender, human rights and 
intercultural analyses, according to the global guidelines of the essential services package, 
thereby ensure for the country to comply with the proposal of global standards for attention to 
VAWG.  
 
In addition to this one standard operating procedure, the country needs to revise current 
protocols within the health and justice sectors so that they may adequately respond to the 
essential services package guidelines.  

 
With regards to civil society, especially women’s organizations, it is necessary to build their 
capacities to help victims/survivors, create demand and increase knowledge of services to 
which they are entitled to and undertake oversight of support and key aspects in establishing 
the basis of sustainability of these essential services. 

 
 

16 Módulos de Atención Integral Especializados (Specialized Integrated Support Modules) of the Public 
Prosecutor’s Office which aim to provide access to justice with integrated guidance for women victims of gender-
based violence throughout their life cycle and vulnerable groups such as children, adults, disabled persons, 
ethnic communities and the LGTBI population. 
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Outcome 5: Management of data and information, to inform policies and 
programmes on VAWG and femicide 

   
Honduras has an institutional system responsible for producing data on crimes and violence 
(National Police, Public Ministry, Forensic Medicine and instances of the Judiciary). However, 
with regards to data on VAWG, challenges persist. Existing institutional tools and capacities 
do not cover all the manifestations of VAWG and Femicide. Moreover, they do not include the 
collection of the data that is needed to plan and implement prevention policies.   
 
The institutional application of specific instruments to measure incidence and/or prevalence 
and the specific characteristics of the various forms of VAWG has been very limited (although 
there are interesting recent developments17). Most data available is not disaggregated by sex, 
and in most cases, do not reflect local context or the realities of women, girls, adolescents and 
young women who face multiple forms of intersectional discrimination.  

 
There is limited and fragmented inter-institutional coordination, which prevents the 
implementation of coordinated data and information management strategies. There is a need 
to standardize information procedures, data collection and analysis (i.e. through the 
development of statistics based on administrative records). 

 
The information is segmented and data on VAWG and femicide is collected by a series of 
institutions including the police, justice department, health, and community centres, among 
others. Even if there is some progress, especially within the judiciary18, there is no common 
registration system between institutions that links the different types of violence against 
women and girls. The result is that the data generated is not comparable and it is impossible 
to obtain data that would allow a multidimensional and integrated approach to VAWG. 
 
In addition, there is insufficient analysis of the information. There is no analysis and information 
which accounts for the causes of VAWG and femicide, thus there is not enough evidence to 
guide public programmes and policies on this subject and address society’s requirement for 
access to quality information on a subject of significant social impact. 
 
The Spotlight Initiative, in the framework of integrated information management, will 
strengthen institutional capacities to collect and analyse data on VAWG and femicide in order 
to understand the differentiated impact from the generalized violence on women in a complex 
context like the Honduran one, but also to recognise the multiple forms and manifestations of 
violence specifically addressed to women and girls.  
 

 
Outcome 6:   The women’s movement and civil society organizations 

 
VAWG and femicide have traditionally been the work of women’s and feminist movements 
from the conceptualization to the criminalization of femicide. 
 

 
17 Recently, at the initiative of the Presidency, the Under Ministry of Prevention of the Security Secretariat and the 
Ministry of Development and Social Inclusion and thanks to the support of several international organizations -
including UNICEF-, a survey specifically dedicated to analysing violence against children and adolescents (VACS), 
from which a National Action Plan on the subject will be derived. 
18 There is progress in the justice system. For example, since 2004 there is a single record of domestic violence 
data in the CSJ: the CEDIJ (registers complaints). Since 2005 there is a system for registering cases of violence 
against women in the Office of the Prosecutor. Finally, the SEDI, Interinstitutional Digital Records System, 
registers complaints in three institutions: MP, CSJ and PNC. 
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It is important to continue strengthening the analysis and capacity of both women’s/feminist 
movement, the various grass-roots networks and civil society organizations. The agendas 
drawn up jointly is important for the positioning of problems related to VAWG, as they allow 
the inclusion of subjects which were not traditionally addressed by feminist movements, such 
as political impact, ring-fenced budgets, impunity, migration, strategic litigation, gender identity 
and sexual identity, etc.  

 
The involvement of new partners, such as indigenous and Afro-Honduran women, young and 
adolescent women, migrant and displaced women, women with different sexual identities, 
domestic workers, sex workers, among others, is fundamental, both reflecting the inter-
generational aspects and including the views of women, adolescents and girls who were left 
behind because of discrimination and lack of recognition of their human rights, relying on the 
support of those who have already travelled a historic road. 
 

II. Programme Strategies and Theory of Change  
 

Strategic vision  
In this context, to promote an integrated and effective approach to VAWG and femicide, taking 
the Sustainable Development Goals (SDG) as the overall framework, the country needs, in 
the first place, to visualize and deepen the analysis of the combination of causes of the 
different types of violence, clearly identifying the specific factors that contribute to VAWG 
and which are distinct from the determinants of more generalized forms of violence and which, 
ultimately, require differentiated and particular intervention  strategies. 
 
As it has been seen, it is necessary to address not only the most known forms of violence 
(VAWG), but their interaction with new forms of violence (e.g., trafficking, actions of gangs, 
forced displacement, violence in on-line environments and the dynamics of migration). 
 
Starting from this amplified and systemic diagnosis, the Spotlight Initiative in Honduras seeks 
to strengthen the existing institutional response in the country, accelerating effective 
interventions, taking account of better evidence and driving innovation. In addition, it seeks to 
contribute to strengthening activities aimed at “prevention” of violence, in order to move to an 
approach that is mainly preventive and predictive, promotes resilience and reduces 
vulnerabilities.   
, It is therefore necessary to act from an integrated vision addressing the multiple dimensions 
of the problem and the interactions between the various levels. Only in this way, and by 
fostering good relationship between State and civil society, will the country’s existing 
capacities be strengthened to tackle the various forms of violence against women and girls 
and femicide, including women and girls who suffer from intersecting forms of discrimination 
(Figure 1). 
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With this vision in mind and in line with the programmatic framework shared at global level, 
the Spotlight Initiative will structure the intervention in six main work areas (or pillars) and will 
promote synergies between them. 
 

 
 
Expected change at national level 
 
At national level, based on the priorities and catalytic elements identified in each area of work 
(pillar), the programme aims to achieve some emblematic results, based on evidence, which 
guide the change towards an approach to VAWG and femicide that is not just integrated and 
multidimensional, but also mainly preventive and predictive, which reduces vulnerabilities, 
especially among those communities/persons who are exposed to greater risk or specific 
forms of violence because of their identity or conditions. 

Under this approach, it will be vital to focus on both advocacy and generating catalytic changes 
in regulatory and institutional frameworks as well as in service provision models. The 
programme will also adopt communication framework and cultural approach to VAWG 
with the objective of reaching a “national impact”. 

If the regulatory framework does not adequately protect the rights of all women and girls who 
are exposed to different forms of violence and discrimination (including their new forms) and 
if institutions do not have adequate capacities, approaches and tools to attend to the different  
needs of women and girls with specific characteristics that put them at risk of violence and 
intersecting forms of discrimination – including indigenous or those of African descent, those 
living with some form of disability, displaced/returnees, those who live in areas controlled by 
gangs, victims of trafficking, women human rights defenders, LGTBI communities, etc. – the 

All women and girls (multiple marginalization) live a life free of violence and femicide 
through multi-sectoral prevention and care strategies. 

Laws and 
policies Institutions Prevention Services Data Women's 

Movement
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State will not be able to effectively tackle the phenomenon and reduce the number of women 
and girls who suffer from multiple forms of violence or who are murdered.  

In addition, if society that contributes to the forming/influencing opinions and cultural models, 
as well as educators and role model, does not begin to address discriminatory norms, attitudes 
and practices based on gender and those which normalize violence, the conditions to allow 
Honduran women and girls to live a life free of violence and fully develop their individual and 
social potential, and thus contribute to the country’s sustainable human development as a 
whole, will not be created. Consequently, the role of civil society and the citizens is just as 
important as the role of the State in achieving the hoped-for change. 

The change expected at local level  
 
In addition, based on the local context, the programme seeks to achieve concrete results19 in 
several priority areas, which are seen as “pilots” and laboratories in which to test the potential 
for transformation and demonstrate the effectiveness of this innovative intervention model.  
The idea is to consolidate inputs, lessons-learned, good practices and useful 
recommendations for taking decisions on policies with a view to consolidation and up-scaling 
of innovations and the integrated model applied in a second phase. 
 
Starting from the pre-existing experiences and networks of the stakeholders involved 
(institutional and social) at municipal level, Spotlight will prioritize: i) community work; ii) the 
education/school and family environment/community; iii) community and opinion leaders; and 
iv) integration/strengthening of essential services to survivors. In this work, it will ensure the 
central and leadership role of women and adolescents, boys and girls, promotion of resilience 
and inclusion, placing emphasis on the groups most exposed to vulnerabilities and 
marginalization. The strategy of local interventions will be refined as a result of the first 
diagnostic phase. The five municipalities identified in the first phase are Tegucigalpa, San 
Pedro, La Ceiba, Choloma and Intibucá.  
 
These municipalities were selected using the following criteria: i) high rates of VAWG and 
femicide (as mentioned in the context analysis, and in the figure below); ii) the importance of 
considering cultural diversity in strategies to address this phenomenon, since ethnic identity 
is often associated to poverty and discrimination, which contributes to increasing risks of 
violence and discrimination for women and girls20; iii) evaluating the presence and existing 
capacities of development partners, state or social actors on the subject,- the existence of an 
institutional and social ‘critical mass’21, with which it will be possible to generate impact, 
through the complementarity of the interventions and the articulation of a sustainability 
strategy. 
 
 

 
19 Results measurable, for example, in terms of existing models and mechanisms of service provision and in 
terms of improving their efficiency. 
20 Intibucá has been recognized as the second municipality with the highest rates of multidimensional poverty at 
national level. At the same time, it has high levels of women who belong to indigenous people (Lenca ethnicity). 
21 For example, having a nearby MAIE, City Woman and/or health services with different levels of complexity are 
criteria to be considered, as well as the existence of local or community women’s organizations committed to 
putting a stop to VAWG and femicide. 
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Especially in the largest municipalities (San Pedro Sula and Tegucigalpa), it will probably be 
necessary to prioritize specific areas and services which need to be strengthened. To that 
end, as well as considering the criteria described above, the approach will apply human rights 
approach, including the participation and prior consultation of potential beneficiaries and 
institutions22. This participatory criterion will allow refining of the proposals and will take 
account of those with rights – local and community organizations – and obligations or local 
authorities and institutions – in the process of choosing the geographical coverage necessary 
to impact on the various municipalities. This is in line with the spirit of ‘prior, free and informed 
consultation’, especially in the areas where there are indigenous and Afro-Honduran 
communities.23  
 
 
OUTCOME 1 - LEGISLATIVE AND POLICY FRAMEWORKS  

 
OUTCOME: Legislative and policy frameworks, based on evidence and in line with 
international human rights standards, on all forms of violence against women and girls 
and harmful practices are in place and translated into plans. 
 
 
THEORY OF CHANGE 
If (1) women and VAWG/femicide experts are engaged in assessing, developing and 
implementing policies and legislation to end femicide 
(2) If the implementation of legislations and policies is monitored 
THEN (3) an enabling legislative and policy environment on VAWG/femicide and other forms 
of discrimination is in place and translated into plans, guaranteeing the rights of women and 
girls 
BECAUSE (4) effectively implemented legislative and policy frameworks address impunity and 
provide for coordinated action, including in the areas of prevention, services and data 

 
22 These actions will take place during the preparatory stage of the programme. 
23 Principle enshrined in Articles 17 and 18 of the United Nations Declaration on the Rights of Indigenous 
Peoples. Resolution adopted in the 107th plenary session of the General Assembly, 12 September 2007. 
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collection 
(5) laws and programmes that integrate VAW/HPs into SRH services are developed, 
implemented and monitored.  
 
EXPECTED OUTCOMES AND STRATEGIC PRIORITIES IDENTIFIED   
 
For each output of the global theory of change, priority areas have been identified where 
efforts should be focused at national level.  A strategic outcome to be achieved has been 
associated with each of them with certain specific emphasis and lines of action. 
 
Key interventions under each output are described below. For further details, please refer to 
the workplan24. 
 
Output 1.1 – State institutions and other national actors have strengthened their 
evidence-based knowledge and capacities to assess gaps and draft new and/or 
strengthen existing legislations on femicide or gender equality that safeguard the 
rights of groups facing multiple and intersecting forms of discrimination, as set out in 
the SDG and are in line with international human rights standards and treaty bodies’ 
recommendations. 
 

• National strategic result 1.1.a:  In the framework of Agenda 2030, regulatory, 
legislative and policy gaps (or gaps in implementation) on violence (VAWG) and 
femicide have been mapped, and recommendations have been drawn up for 
harmonization in the light of international human rights commitments and standards, 
including the SDG targets related to VAWG-F (i.e. SDG 5, 1 and 16). 
 

• National strategic result 1.1.b: The impact of multi-actor capacities has been 
strengthened in the formulation/reform and adoption of laws and policies to address 
VAWG-Femicide. 
 

Prior to this, not only have the gaps that need to be mapped have been identified in advance, 
but also a “strategic legislative agenda” in which it is necessary to focus the incidence to 
achieve impacts on VAWG and femicide (revision of the Criminal Code, monitoring of the Act 
on Domestic Violence, approval of the Consolidated Act on VAWG, which includes addressing 
new forms of violence against women such as femicide, violence against women’s 
reproductive freedom, violence in the educational environment, institutional violence, media 
violence, cyber violence, obstetric violence) and political violence).   
 
The identification of existing gaps in the legislation will be carried out in coordination with the 
competent national authorities combined with existing initiatives, contributing through various 
studies and analyses to be carried out by organizations and consultants with specific 
knowledge. In order to address gaps in quantitative information, it will be necessary to carry 
out qualitative research to provide more in-depth information on new and traditional forms of 
violence taking into- account the intersecting nature of violence, the continuum of violence, 
comparative legislation and good practice. 
 
In addition, multi-stakeholder spaces for debate will be promoted and the knowledge and 
capacities of key actors on the incidence and application of laws and policies will be 
strengthened: members of parliament, civil society, existing inter-institutional committees 
which deal with the subject (i.e. Committee on Femicide, trafficking and Domestic Violence, 
Inter-institutional Committee on Public Investment in Childhood and Youth, among others), 
National Human Rights Commission (CONADEH), Secretariat of Human Rights and other 
related Secretariats of State, etc. 

 
24 The current Annual Work Plans with details of activities and inputs envisaged for each action line are annexed.   
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National Strategic Result 1.1a. -  In the framework of Agenda 2030, regulatory, legislative and 
policy gaps (or gaps in implementation) on violence (VAWG) and femicide have been mapped, 
and recommendations have been drawn up for harmonization in line with international human 
rights commitments and standards, including the SDG targets related to VAWG-F (i.e. SDG 5). 
Activity 1.1.1: Analysis of existing gaps in the national Criminal Code and implementation of 
recommendations for harmonization with international standards and in the light of SDG 5 
- Rapid analysis of existing capacities for alignment with the SDG (RIA), adapted to analyse the VAWG 
and femicide focus and envelopment of recommendations 
- Diagnostic of the execution of the PIEGH in the area of violence at local level (5 municipalities) with 
recommendations for its effective implementation 
- Analysis of the legal framework and legal definition of femicide, disappeared and certain types of 
violence related to femicide (including girls) and violent deaths of girls: intra-family/domestic violence, 
workplace violence, sexual harassment in the national Criminal Code, etc. in the light of international 
treaties and frameworks   
- Comparative analysis of comprehensive laws on violence against women (VAWG) in Latin America 
and the political environments in which they have been approved, with a specific analysis for Honduras 
and elaborating a series of steps to influence this legislation 
Activity 1.1.2: Mapping of gaps and voids in 2 or 3 specific forms or types of violence and 
implementation of recommendations to address them 
- Studies on new forms of violence (forced displacement, migration and gangs) and recommendations 
to address them in legislation and policies 
- Comparative analysis of legislation and public policies on indigenous and Afro-Honduran peoples 
which identifies gaps with a view to elaboration of a legislative reference framework or public policies 
on VAWG and femicide 
- Analysis of existing legislation and policies, international and regional conventions and standards and 
recommendations for action to address forms of violence against women with disabilities 

 
National Strategic Result 1.1b. – CSOs have been strengthened in their capacity of advocacy and 
influence (through multi-actor initiatives) on the formulation/reform and adoption of laws and 
policies to address VAWG-Femicide (“strategic legislative agenda”)  

Activity 1.1.3: Identify, based on evidence and multi-partner agreements, strategic agenda/legislative 
priorities with high potential impact and implemented the identified strategies on the Laws presented to 
Nacional Congress. 

- Technical assistance on gender, VAWG and femicide for the Committee on Gender Equality and 
other relevant congressional committees (and sharing of experience), and facilitate for proposals to 
address the legislative gaps 
Activity 1.1.4: Promotion, based on evidence, of spaces for multi-partner debate, dialogue and 
articulation focused on strengthening laws and policies on VAWG and femicide, especially 
coordinating inter-institutional links P2, P6, P5) 
- Four debates to influence their work plans and possible law reforms, with involvement of the Inter-
institutional Committee on Femicide and the Committee to Monitor the Act Against Violence 

Activity 1.1.5:  CSOs and of the target groups (women, victims, survivors) are strengthened in their 
capacities to advocate, influence and foster a strategic legislative agenda/priority on VAWG and 
femicide) 

 
 
Output 1.2 - National or sub-national stakeholders are better able to develop evidence-
based national or sub-national action plans on femicide in line with international human 
rights standards with monitoring and evaluation frameworks, have increased financing 
and appropriate budgets for their implementation, including for those groups facing 
multiple forms of intersecting discrimination. 
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With regards to action plans, it was determined that the priority was to focus efforts on the 
adoption of the Latin American Model Protocol for the Investigation of Gender-related Killings 
of Women (femicide/feminicide),25 creating the conditions for its possible inclusion in the 
Criminal Code and appropriation by the Public Prosecutor’s Office. Once this work has been 
completed, through Pillar IV, institutional strengthening of institutions and organizations 
relevant to civil society will take place in the five municipalities, to contribute to the application 
of the ‘Protocol’. To give impetus to this Protocol adapted to the country, existing protocols 
that may be relevant will be taken into account, among them the Protocol on the Application 
of the Act against Domestic Violence26. 

 
• National strategic result 1.2.: Key national actors with greater knowledge and 

capacities to adapt the Latin American Model Protocol for the Investigation of Gender-
related Killings of Women (femicide) to the national reality and an associated action 
plan has been drawn up. 
 

National Strategic Result 1.2. - Key national actors with greater knowledge and capacities to 
adapt the Latin American Model Protocol for the Investigation of Gender-related Killings of 
Women (femicide) to the national reality and an associated action plan has been drawn up. 

Activity 1.2.1: Adaptation of the Latin American Model Protocol on Femicide for adoption and 
presentation to the judiciary for application. 
- Participatory process of adaptation of the Latin American Model Protocol on Femicide for its adoption 
by the judiciary with a view to its inclusion in the Criminal Code and its adoption by the Criminal 
Investigation Unit in the Public Prosecutor's Office 
- Interpretative opinion of the Congress of the Criminal Code to include girls in the investigation of 
femicide 
- Study or diagnostic of progress and deficits of the Public Prosecutor's Office and the judiciary in 
addressing femicide and recommendations for actions to improve criminal investigation of VAWG and 
femicide and reduce impunity 

 
Output 1.3 – National and sub-national stakeholders have greater knowledge and 
awareness of human rights obligations and are better able to draft laws and/or policies 
that guarantee the ability of women’s rights groups, civil society organizations and 
women human rights defenders to advance the human rights agenda. 

 
• National strategic result 1.3.: Key national actors with greater capacities and 

knowledge to strengthen or draft laws/policies which protect women’s 
organizations/CSO and women human rights defenders in their work of advancing the 
human rights of women and girls.  

 
In this context, the following area of work was prioritized: establishing conditions for the 
possible adoption (feasibility analysis) of United Nations Security Council Resolution 1325, 
adapted to the situation in the country (chronic violence) including an associated reporting 
mechanism. 
 
National Strategic Result 1.3. - Key national actors with greater capacities and knowledge to 
strengthen or draft laws/policies which protect women’s organizations/CSO and women human 
rights defenders in their work of advancing the human rights of women and girls 

 
25un.org/en/women/endviolence/pdf/LatinAmericanProtocolForInvestigationOfFemicide.pdf  
Since 2015, this Protocol has formed part of the UN capacity building package in the region on legislative and 
policy topics, because it has demonstrated its effectiveness.  
26 Other Protocols in existence, such as the Protocol on integrated support to victims of domestic violence and the 
Protocol on medical treatment of sexual violence are more related to the provisions of prevention and response 
services, thus they will be linked to the Pillar 4 activities.   
 
 

http://un.org/en/women/endviolence/pdf/LatinAmericanProtocolForInvestigationOfFemicide.pdf
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Activity 1.3.1: The competent institutions have better knowledge and capacities to adopt United 
Nations Security Council Resolution 1325, adapted to the country situation (chronic violence) including 
the associated reporting mechanism (includes regional experiences and good practices 
- Analysis of the viability of the adoption of United Nations Security Council Resolution 1325, adapted 
to the country situation (chronic violence) including the associated reporting mechanism (includes 
regional experiences and good practices 
- Exchange of knowledge with countries that have implemented the Resolution, and lessons learned, 
and good practices identified 
Activity 1.3.2: Systematic structuring of processes (and possible publications) 

 
UN Women will be the lead agency of this pillar because of the experience of conducting 
analysis and production of qualitative information aimed at decision-making and incidence on 
violence against women, witnessed in the research and reports it has financed or in which UN 
Women has participated directly as part of the research team. This broad knowledge allows 
UN Women to be a reference for other civil society organizations and international cooperation 
when designing research or during the process of its elaboration. UN Women's expertise in 
this area also comes from the close collaboration of the Honduran headquarters with the UN 
Women Regional Office, which has a long history in analysing and documenting the different 
forms of violence faced by women in the country. region.  

Regarding the issues related to the adoption of laws and public policies (Pillar 1 and 6), UN 
Women has been a leader in the processes of discussion and approval of laws in the country, 
in close collaboration with civil society organizations and the Gender Commission of the 
National Congress; as for example, in the process of inclusion of the penal type of femicides 
in the new Penal Code, the Shelter Houses Law, and the Regulation for the operationalization 
of the Unit of Violent Deaths of Women and Femicides, among others.  

The following strategies, among others have been identified, based on past lessons learned 
about prevention, response and adjudication of violence against women cases;  

i. The need to have quantitative and qualitative information based on evidence to guarantee 
the success of the strategy from the operational point of view. Hence the importance of 
conducting research and documented analysis of women's conditions as described in Pillars 
1 and 6 is critical, in order to acknowledge and better understand the dynamics of violence 
against women, especially the new forms of violence, intersectional violence, and the 
effectiveness linked to laws and public policies. 
 
ii. The need to create proactive alliances with different sectors and political forces of the 
society. For example, in the National Congress, experience has shown that for reducing 
impunity, legislative proposals regarding a recognition of rights, allocation of sufficient budget 
for the agencies responsible for administering justice and providing essential services for 
women survivors of violence, the building of alliances and the research of common points 
among parliamentarian women -regardless of their political affiliation- should be considered a 
priority. The specialized training and the empowerment of the parliamentarians regarding the 
key issues of the women's agenda is essential in this process, based on previous experiences 
such as the one done by the Academy of Candidates. 
 
iii. Alliances with feminist, women's and civil society organizations is key for the achievement 
of a greater impact of the actions, and for sustainable and long-term results. One of the 
lessons learned is that feminist and women's organizations might have technical limitations 
that prevent them from working in line with the standards of programs such as this one, 
therefore it is necessary to define strategies to solve these problems. In this regard, pillar 6 
foresees a strengthening of administrative, managerial and advocacy capacities of these 
organizations. 
 



 
 

 27 

The sustainability of the actions contemplated in this pillar is guaranteed because the 
expected results of the research are useful inputs for achieving normative changes, which are 
also reflected in the approved public policies related to the prevention and response to 
violence against women.  In addition, the issues to be investigated and the advocacy needs 
were defined based on the priorities of the country's feminist and women's organizations, 
which have historically been the ones that have defined and led the agenda for women's 
human rights in the country. The results that are expected to be obtained in this pillar are also 
in accordance with its institutional work and strategic objectives, which will allow the proposals 
obtained to be assumed from the routine activities of these organizations. 

 
As for the results related to the support to the Gender Commission of the National Congress, 
the proposed actions promote changes in institutional structures that will last beyond the 
duration of the project. In addition, the work of training women politicians is an important 
component of UN Women's work in the framework of other programmes and projects, such 
as the Candidates Academy, thus ensuring that these processes will be continued, even in 
other legislative periods. 
 
Priority groups: indigenous women and women of African descent, LGBTIQ, women and 
girls with disabilities, women and girl victims of violence in the context of organized crime and 
gangs, displaced or migrant women, women human rights defenders. 
 
UN AGENCIES INVOLVED: Considering their respective areas of expertise and comparative 
advantages, Pillar 1 will be led by UN WOMEN and will be enriched by contributions from UNDP 
and, UNHCR as an associated agency which provides technical assistance. 
 

BENEFICIARIES PILLAR 1 

  Direct Indirect 
Women 300 2,795,563 
Girls  1,827,353 
Men 100 2,532,881 
Boys  1,856,432 
Total 400 9,012,229 

 
This estimation has considered as direct beneficiaries the individuals targeted by the advocacy 
and trainings (parliamentarians, policy makers, CSOs involved, etc.). The indirect 
beneficiaries would be those who benefit from the changes in the law/policy, i.e., the entire 
population of the country (INE total Honduras population projection data, 2018).  
 
OUTCOME 2 – INSTITUTIONAL STRENGTHENING  
 
OUTCOME: National and sub-national systems and institutions plan, fund and deliver 
evidence-based programmes that prevent and respond to violence and harmful 
practices against women and girls and other sectors of the population. 
 
THEORY OF CHANGE 
If (1) relevant decision-makers and stakeholders in all sectors of government are informed 
and mobilized to address femicide  
If (2) institutions at all levels and relevant stakeholders have strengthened capacity on 
femicide 
If (3) national and subnational bargaining processes are effective in overcoming the hurdles 
of collective action to address and prevent femicide and  
If (4) adequate budgets are allocated 
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THEN (5) institutions will develop, coordinate and implement programmes that integrate the 
elimination of femicide and other SDG targets into development planning processes, 
BECAUSE (6) institutional change requires appropriate capacity, adequate funding as well 
as political engagement and leadership to sustainably address femicide.  
 
EXPECTED OUTCOMES AND STRATEGIC PRIORITIES IDENTIFIED 
 
Output 2.1 - Key officials at national and sub-national levels in all relevant institutions 
are better able to develop and deliver evidence-based programmes that prevent and 
respond to femicide, especially for those groups of women and girls facing intersecting 
and multiple forms of intersectional discrimination. 
 

• National strategic result 2.1. -Key institutions, at national and local level have 
evidence and strengthened capacities for results-based planning and management 
emphasizing a gender focus aimed at developing and implementing innovative 
programmes which prevent and respond to VAWG and femicide. 
 

To this end, Spotlight will work, on the one hand, with the institutions responsible for the 
National Planning System (SCGG, SEFIN and INAM) in the framework of the national 
development strategy for achieving the SDG, and, on the other, with planning units in key 
institutions (education, health, security, police) to implement VAWG and femicide programmes 
and projects at national and municipal level – in the priority municipalities (including municipal 
women’s offices and other local stakeholders which have an impact on the municipal 
development plan).  
 
Output 2.2 - Multi-stakeholder national and sub-national coordination mechanisms 
established at the highest level and/or strengthened that are adequately funded and 
include multi-sectoral representation and representation of the most marginalized 
groups. 
 

• National strategic result 2.2 -Strengthened national and local inter-institutional 
coordination (in the priority municipalities) to obtain better outcomes in addressing 
VAWG and femicide. 

 
To this end, emphasis will be placed on the work of the existing Inter-institutional Committee 
which are responsible for (i.e. Committee on Femicide, trafficking and Domestic Violence, 
Inter-institutional Committee on Public Investment in Childhood and Youth) and the Office for 
Prevention, Security and Defence. The work of the existing “task forces” on specific subjects 
will also be analysed (i.e. migration and internal displacement) strengthening the capacities to 
include gender responsive approach sensitive to gender-based violence and to improve 
coordination with other inter-institutional official bodies.  
 

National Strategic Result 2.1. - Key institutions, at national and local level have evidence and 
strengthened capacities for results-based planning and management emphasizing a gender 
focus aimed at developing and implementing innovative programmes which prevent and 
respond to VAWG and femicide 
Activity 2.1.1: Strengthening the responsible institutions in the national planning system (especially 
SECGG and SEFIN in the INAM, in the framework of existing coordination mechanisms between 
them) in the results-based (GBR) planning and management methodologies and tools with a gender 
focus (including monitoring and evaluation), to incorporate and make visible the contributions focused 
on VAWG and gender equality (especially in SDG 5 and 16) . 
- Diagnostic, design and development of training for key government officials and civil servants after 
identifying the type of needs 
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Activity 2.1.2:  Mapping gaps, setting and implementing a strategy to strengthen the capacities of these 
institutions to define specific indicators focused on gender equality, that consider, in the existing 
planning processes, the need to tackle VAWG and femicide, according to what PIEGH and SDGs 5 
and 16 status. 
- Based on the analysis of the gaps in the light of international benchmarks (e.g. RIA, Combo, 
successful experiences, etc.) design and workshops to formulate indicators which ensure planning of 
activities on prevention of VAWG 
Activity 2.1.3: Mapping gaps, setting and implementing a strategy to strengthen result-based and 
gender (+ intersectionality) sensitive planning capacities of institutions and strategic programmes 
tackling and preventing VAWG and femicide (with emphasis on their planning units and their 
institutional strategic plans - PEI): e.g. MP, Supreme Court, National Police, health, education, INAM 
and Ciudad Mujer. 
- Diagnostic, design and application of specialized training in planning with a gender focus (focused on 
VAWG) 
Activity 2.1.4: Strengthen the capacities of the (prioritized) municipalities in results-based planning and 
management methodologies with gender and intersecting focus (including monitoring and evaluation 
stages) to incorporate and make visible contributions focused on VAWG and gender equality 
(especially SDG 5 and 16) 
- Consultancy, design and development of training for entities and persons involved in municipal 
planning including OMM and in accordance with priorities and needs 
- Formulation, in coordination with INAM, of a Guide on institutional support by the Municipality in the 
prevention of VAWG (coordination of the various municipal departments/entities - including OMM - in 
effective plans for prevention of violence 
Activity 2.1.5: Development and inclusion of modules on gender sensitive result-based planning and 
management (and its relationship to VAWG and femicide) in the curriculum of the High Public 
Management School (promoted by MADIGEP, the EU funded program on public policies).   
- Identification and support for supplementing, with a gender focus, the curriculum of the High Public 
Management School 

 

National Strategic Result 2.2. - Strengthened national and local inter-institutional coordination 
(in the prioritized municipalities) to obtain better outcomes in addressing VAWG and femicide. 
Activity 2.2.1: Mapping, analysis and recommendations to strengthen the institutional coordination 
mechanisms and capacities of the existing inter-institutional committees (i.e. those identified in Pillar 
1). Check if they fulfil their functions and have plans and budgets and develop recommendations to 
strengthen them. 
- Diagnostic of the situation of institutional mechanisms and their capacities (national and local level) 
and validation/recommendations 
-Facilitate inter-institutional coordination to define innovative proposals, e.g. for prevention of violence, 
i.e. through the "safe spaces" methodology or other niches that appear in the mapping 
Activity 2.2.2a: Strengthened capacities of existing inter-institutional coordinating committees (on 
monitoring, audit, reporting, results-based management and gender-sensitive budgeting, based on the 
analysis made in activity 2.2.1) 
- Support for planning and monitoring of actions and in application of recommendations arising from 
the diagnostic (at least 3 committees) 
Activity 2.2.2b: Strengthening of capacities in VAWG-F of parliamentarians (and other key 
congressional committees) on planning and budgeting 
- Provide technical support to the Gender Committee of the National Congress (contracting of a 
national part-time expert) 
- Training of members if the Gender Committee of the National Congress (and other key congressional 
committees on planning and budgeting of VAWG plans 
Activity 2.2.3: Mapping and analysis (functioning, viability, sustainability and contribution) of the 
existing task forces on specific themes (i.e. TF on migration and internal displacement); development 
of recommendations and advocacy to- ensure a sensitive approach to gender-based violence and 
better coordination with other official inter-institutional coordinating bodies and civil society 
organizations including groups with multiple vulnerabilities 
- Revision and design of a coordination work strategy amongst task forces and an implementation plan 
for said strategy that applies a gender perspective to gender-based violence and intersectionality and 
thrives for an improved coordination with other official inter-institutional coordinating bodies, 



 
 

 30 

considering indigenous women, youth and applied a human rights-based approach 

 
 
Output 2.3 - National Partners (Parliamentarians, key government officials and women’s 
rights advocates) at national and/or sub-national levels have greater knowledge, 
capacities and tools on gender-responsive budgeting to eliminate femicide 
 

• National strategic result 2.3 – -Key institutions have strengthened capacities in 
budgeting and budgetary allocations focused on gender, with emphasis on ensuring 
budget allocations to programmes which prevent and respond to VAWG and femicide.   
 

The work on gender-responsive budgeting is closely linked to results-based planning and 
management, thus it will be carried out in a coordinated way and will retain the same method 
of intervention. On the one hand, the work will be with the institutions responsible for the 
National Planning and Budgetary System (including the impact on the Ministry of Finance for 
the identification of specific markers), and, on the other, with planning units in the key 
institutions responsible for implementing VAWG and femicide programmes and projects at 
national and municipal level – in the priority municipalities – (including municipal women’s 
offices and other local stakeholders which have an impact on the municipal development 
plan), promoting and ensuring that civil society, women’s and feminist organizations are part 
of the process.   
 
Both the expected outcomes of Pillar II and those of Pillar VI will be closely and effectively 
coordinated, in order to enhance their impact and avoid duplication of efforts at the level of 
the responsible institutions and organizations. 
 
National Strategic Result 2.3. - Key institutions have strengthened capacities in budgeting and 
budgetary allocations focused on gender, with emphasis on ensuring budget allocations to 
programmes which prevent and respond to VAWG and femicide. 
Activity 2.3.1: State of the art update on progress/institutionalization of budgets with a gender focus in 
key institutions and (update that of INAM) develop recommendations to be applied (i.e. Diagnostic 
analysis of progress and the institutionalization of budgets with a gender perspective in key institutions 
and develop recommendations for its improvement) 
i) State of the art update in key institutions for VAWG  
ii) development of recommendations; iii) sharing of the recommendations.  
Activity 2.3.2: Implement the Development Funding Assessment (DFA) tool, to analyse the flow of 
funds (national and international) and identify the funds to implement the 2030 Agenda, focusing on 
implementing commitments to end VAWG 
- Revision, elaboration of baseline and financial mapping and results to implement SDG 5 at national 
level with VAWG focus 
Activity 2.3.3: Strengthening the SCGG (and SEFIN and INAM in the framework of the existing 
coordination mechanisms between them) in the innovative 
- Part-time consultancy for technical assistance on gender to strengthen the SCGG 
- Workshops and sharing of experience between national partners 
Activity 2.3.4: Strengthening the capacities of these institutions in defining specific budgetary markers 
in the existing budgetary processes and mechanisms (i.e. SIAFI), aligned with the PIEGH and SDG 5 
and 16 
- Elaboration of specific markers, through the technical assistance on gender to the mentioned 
institutions (which will be charged with preparing practical guides on methodologies for the 
incorporation of the gender focus in budgets) 
- Publication of the guides/manuals 
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Activity 2.3.5: Strengthening capacities for gender sensitive result-based budgeting of institutions and 
strategic programmes preventing and responding to VAWG and femicide (emphasis on their planning 
units) e.g. Public Prosecutor's Office, Supreme Court, National Police, INAM, Ciudad Mujer, based on 
diagnosis in activity 2.3.1. 
- Design and development of long-term awareness raising and training for the staff of the justice sector 
and the Public Prosecutor's Office and Police, on gender sensitive results-based budgeting 
Activity 2.3.6: Strengthening the capacities of the (prioritized) municipalities budgetary mechanisms 
and methodologies, results-based management with a gender focus, to incorporate and to make 
visible contributions focused on VAWG and gender equality (especially SDG 5 and 16) 
- Updating of OMM and municipal planning units on budgetary mechanisms and methodologies 
- Proposals for the formulation of gender policies in the municipalities, focused on reduction of CAWG 
(includes proactive role of OMMs) 

 
 
Lessons learned from previous works in public policies on VAWG and citizen security have 
shown that in the country, it is vital to act within existing plans and mechanisms to ensure the 
commitment of the National Government, and the consistence of the whole action strategy 
and institutional change. Thus, the Spotlight Initiative will work in cooperation with the existing 
planning operators, by strengthening and integrating VAWG and femicide issues in the 
existing planning processes, as well as contributing nationally to the 2030 agenda. 
 
For that reason, among the specific activities listed in pillar II to strengthen the State's 
capabilities in this area and ensure sustainability, the Spotlight Initiative in Honduras will 
include: an initial mapping of gaps, the definition of strategies to strengthen capacities taking 
into consideration the whole context, workshops and training and the development of tools, 
specific guides and protocols that ensure that national and local capacity building procedures 
and skills are well embedded and institutionalized in targeted Institutions. Through the political 
support of key authorities, it will be sought that these actions are regulated and incorporated 
institutionally. The institutionalization and documentation of the protocols and processes 
developed for the analysis and exchange of information will be sought, in such a way that it 
does not depend on individual personnel, and the inclusion of more than one stakeholder per 
key institution will be guaranteed. Pillar 2 is in sync with Pillar 1 which includes a gap analysis 
of the legal and planning framework vis-à-vis the 3 main dimensions of the Agenda 2030 (RIA), 
namely, the social, economic and environmental dimensions, the institutional strengthening in 
Pillar 2 will follow the same scheme of establishing clear links with the national planning 
process (SDGs indicators and targets), results-based management system, and eventually 
the national budgeting process to be integrated with national SDGs on the medium-term as 
planned by the Government, to ensure sustainability and uptake in national plans and 
processes. Capacity development will factor the enabling environment (mandate, legal 
premises, etc.), institutional structure and mechanisms (protocols, processes, coordination, 
etc.) and the human capital at key junctures of the institution(s) to ensure that it is well 
grounded in national priorities and systems and to eventually reach results. These efforts will 
be also reflected in national platforms (RBM, SIMOREH, etc.).    
 
There will be also monitoring mechanisms (mid-term evaluation) in place for a better planning 
of initiatives with a gender- and violence against women approach, such as existing IT 
platforms, to strengthen the commitment of the state to sustain its capacity building in this 
field. 
 
UN AGENCIES INVOLVED: Considering their respective areas of expertise and comparative 
advantages, Pillar 2 will be led by UNDP and will be enriched by contributions from UN 
WOMEN and UNFPA. 
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BENEFICIARIES PILLAR 2 

  Direct Indirect 

Women 
 

415 400,000 
Girls  200,000 

Men 
 

275 45,920 
Boys  45,920 

Total 
 

690 691,840 

This estimation has considered as direct beneficiaries the target groups receiving direct 
benefits from the actions foreseen under pillar two (staff in those institutions, mostly) and 
indirect beneficiaries would include primary target of the institutions’ improved work.  

 
OUTCOME 3 – PREVENTION- CHANGE OF NORMS AND BEHAVIOURS 
 
OUTCOME: Gender inequitable social norms, attitudes and behaviours change at 
community and individual levels to prevent violence and harmful practices against 
women and girls. 
 
THEORY OF CHANGE 
IF (1) multiple strategies such as education of key stakeholders (especially relating to 
exclusion) inclusive community mobilization, communication and innovative technological 
processes, strategies to engage trainers and opinion formers in an integrated and coordinated 
manner, improving understanding and the exercise of individual and social power in 
transforming relations and protective environments that prevent women and girls suffering 
violence and reducing femicide. 
THEN (2) favourable social norms, attitudes and behaviours will be promoted at community 
and individual level to promote respectful relations and reduce violence against girls and 
women  
Because (3) multi-pronged prevention initiatives that mutually reinforce each other can 
effectively change individual and socio-cultural norms, including those that limit the positive 
social valuation of adolescent girls and women and their sexuality, and which tolerate 
femicide. 

 
EXPECTED OUTCOMES AND STRATEGIC PRIORITIES IDENTIFIED 
 
The strategy has been identified based on the best practice of the socio-ecological preventive 
approach(the Ecological Framework), which starts from the individual deconstruction of 
constrictive beliefs on gender roles, power and submission as a value leading to collective 
construction which proposes and establishes new ideals, practices and social norms in its 
environment which promote respect for women and girls and suggest possible environments 
of peace and co-existence.  
 
Applying the lesson learned –, to obtain changes it is necessary to reach people through 
several means, strategic objectives are proposed in the three work areas at national level: 
work in the formal and non-formal educational environment, work in the community and family 
sphere, and impact on key opinion leaders and cultural references. 
 
In the local environment, it is firstly sought to generate capacities to understand power and 
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power imbalances in personal, socio-community and state dimensions, that foster and 
perpetuate violence against girls and women and, secondly, to reinforce the actions of the 
various stakeholders to generate reflection, suggest changes in the immediate environment, 
establish processes to stop violence, promote and demonstrate new practices and norms that 
girls and women. 
 
Output 3.1 - National and sub-national evidence-based programmes are developed to 
promote gender-equitable norms, attitudes and behaviours, including comprehensive 
sexuality education in line with international standards, for in and out of school settings 
   

• National strategic result 3.1 – The capacities of the formal education sector to 
promote an education which leads to changes in unequal relations of power between 
men and women to eliminate VAWG and femicide. 

 
The Spotlight Initiative is focusing its interventions within the educational environment given 
its role in establishing norms and models and will follow a strategy of reinforcing the crucial 
role of educational centres, modelling new ways of exercising citizenship and mobilizing to 
reduce violence against girls, adolescents and women through positive educational 
environment and involvement of the wider community. This means that actions will be aimed 
at boys and girls, through development of dedicated content in the curricula for primary and 
intermediate level in collaboration with the Secretariat of Education, with a view to facilitate 
learning about the exercise of rights and citizenship based on the principles of equality and 
non-discrimination. In this regard, the good practices linking education on human rights with 
other subjects such as mathematics, Spanish, sciences, etc. will be taken into account. In 
addition, it will be required also to include the above-mentioned education on rights in the 
evaluation of every teachers' performance: as it represents a tested mechanism that increases 
the positive impact of all the educational activities. 
 
To ensure the sustainability of the preventive processes in the local educational structure, the 
Spotlight Initiative will firstly focus its interventions on training staff within the education sector 
at district and university level and, secondly, capacity building for results-based monitoring of 
education to underpin the transforming practices contributing to preventing violence in and 
around the educational environment. 
 
In and out of school activities (cultural, sports and recreational) also play a crucial role as they 
purposefully convey messages and new practices that transcend the community environment 
and demonstrate as well as model the characteristics of protective environments, including 
positive relations and active participation of girls and adolescents. Families are also reached 
through schools for fathers and mothers which foster good child-rearing practices and promote 
relations of trust and collaboration with their sons and daughters and encourage the 
deconstruction of gender roles through the families with creative exercises which can be done 
at home and lead to collective reflection. In fact, it is well known that activities focusing on 
parents (both fathers and mothers) are essential to reinforce the work done by the teaching 
staff at school (in the classroom). 
 
National Strategic Result 3.1. - The capacities of the formal education sector to promote an 
education which leads to changes in unequal relations of power between man and women to 
eliminate VAWG and femicide 
Activity 3.1.1: Strengthening the capacity of the Secretariat of Education for curriculum development in 
"Education in human rights and life skills" from a life skills perspective, at primary level (2nd and 3rd 
grade) and intermediate (institutes) 
- Development of training for facilitators and teachers in the Secretariat of Education with their 
respective training manuals on human rights of women and girls, promotion and practices of equality in 
the school environment and development of skills and empowerment   
- Implementation of at least nine workshops per municipality for teachers in primary and intermediate 
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education 
- Printing of manuals 
Activity 3.1.2: Strengthen initial and continuing training of teachers, including in key subjects of private 
and state universities on prevention of VAWG-femicide through educational methods on line and face to 
face as appropriate 
- Development of university courses for teachers on prevention of VAWG, causes and consequences in 
the development and promotion of gender equality in educational environments. 
Activity 3.1.3: Strengthening schools for fathers and mothers on subjects relevant to the transformation 
of social norms, attitudes and behaviour in general which lead to VAWG-femicide, with focus on 
prevention of sexual violence. 
- Training, elaboration of educational manual and tools aimed at facilitators and educators to promote 
change of social norms and behaviours which can be modelled from the classroom 
- Conduct training workshops aimed at teachers working in schools for fathers and mothers on rights-
based sexuality, development and positive child-rearing practices for promotion of gender equality 
- Methodological development (guides) for teachers, parents and students on deconstruction of violent 
masculinities through peer and intergenerational practices on community educational platforms 
Activity 3.1.4: Implement recreational, sports and cultural activities as a means of communicating 
messages on prevention of violence, participation of children, and involvement of school heads, parents 
and teachers in the creation of safe spaces in and out of school 
- Development of collective social mobilization from school and community platforms to deconstruct 
myths and barriers to the realization of women's and girls' 

- Development of linking initiatives to promote symbolic community activities, materials and reproduction 
of communications products with adolescents and girls to strengthen community resilience, promote 
collective commitment to inclusion and encourage abandonment of repressive practices, control and 
everyday violence (individual and social protection factors) 
Activity 3.1.5: Strengthen capacities of the Secretariat of Education for results-based monitoring of 
education in human rights and life skills with the active participation of girls and adolescents (including 
analysis of information on variables relating to discrimination) 
- Training of staff of Secretariat of Education responsible for monitoring of actions and promoting 
innovative learning mechanisms to show the results of changes in norms and practices on adolescents 
- Travel for training 

 
Output 3.2 - Community advocacy platforms are established and strengthened to 
develop strategies and programmes, including community dialogues, public 
information and advocacy campaigns, to promote gender-equitable norms, attitudes 
and behaviours, including in relation to women’s and girls’ sexuality and reproduction, 
self-confidence, self-esteem and transforming harmful masculinities. 
 

• National strategic result 3.2 – The capacities of families and communities to promote 
gender equality and non-violence against women, girls and adolescents are 
strengthened. 

 
The family and community are priority protective environments. The strategy is based on a 
study/diagnosis which shows the intersection of discrimination and social and institutional 
tolerance of such violence.  This lesson leads to the collective design and development of 
community activities and communication for development (C4D) designed to transform gender 
norms, eliminate stereotypes and discriminatory practices, which will subsequently empower 
the impact processes developed in Pillar 6.   
 
Because of the lessons learned in past interventions focusing on families, different 
approaches will be put in place, taking into account the needs and interests of each member 
of the household, especially adolescents. This will allow creating conditions to achieve more 
sustainable changes over time. Likewise, work will be carried out with institutionalized 
programs (i.e. Better Families) that will reach each household. These programs have 
demonstrated a major efficiency when working on non-discrimination, adolescent reproductive 
health and the prevention of violence against women and little girls. 
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The Spotlight Initiative will also contribute to breaking the cycles of chronic violence by raising 
the awareness of community participants who will become agents of change for a social 
consensus of zero tolerance of violence against girls and women in which they act individually 
and collectively to shift towards protective and empowering environments for women and girls. 
The Programme will also specifically engage those stakeholders that have the capacity to 
develop culturally sensitive processes which reach the populations that are traditionally most 
left behind and groups facing intersecting forms of discrimination, such as indigenous women, 
lesbians, Afro-Hondurans and adolescent girls. To that end, training methodologies, manuals, 
advocacy materials, symbolic events and campaigns will be developed, in line with the social 
change processes promoted with stakeholders able to approach families and with the social 
influence to promote norms, attitudes and behaviours, including those related to women’s and 
girls’ freedoms, sexuality and development. Likewise, the work will include activities aimed at 
transforming violent masculine attitudes, empowerment of girls, inclusion of youth of both 
sexes, development of life skills as protective factors which reduce the risk of violence and 
femicide. The technological innovations will contribute with preventive information, recognition 
of risks and routes of protection for women and girls. 
 
The modelling strategy promoted by the Spotlight Initiative will make it possible to generate 
changes in social and institutional practices, producing positive, respectful and inclusive 
behaviours towards women and girls. The Programme will also attempt to mobilise all ages in 
all environments and ensure that education processes are be led by local stakeholders.   
 
National Strategic Result 3.2. - The capacities of families and communities to promote gender 
equality and non-violence against women, girls and adolescents are strengthened 
Activity 3.2.1: Conduct a study on institutional and social tolerance of violence against women, which 
includes the perspective of intersection of discrimination (at national level) 
- Conduct a study on institutional and social tolerance of violence against women, which includes the 
perspective of intersection of discrimination (at national level) 
- Design an integrated strategy for prevention of VAWG which, in a coherent and synergistic way, links 
all the educational, family and community strategies and programmes, and public information, advocacy 
campaigns which involve opinion formers and cultural models 
Activity 3.2.2: Implement a culturally appropriate communication for development (C4D) strategy aimed 
at changing gender norms, eliminating stereotypes and discriminatory practices and development of 
behaviors based on women's and girls' rights, new non-violent masculinities, free of machismo and 
discrimination 
- Develop a communication for development strategy aimed at changing social norms and behaviors 
which lead individually, socially and institutionally to recognition of women's and girls' rights, new non-
violent masculinities, free of machismo and discrimination 
- Development of communication products aimed at various audiences identified in the study in order to 
promote new ideas, convictions and practices to break the cycle of everyday violence against girls, 
women and other excluded groups 
- Development of educational activities with primary and secondary school students aimed at 
deconstructing power through critical reflection, empowerment and collective action using 
methodologies such as Start, Awareness, Support, Action (SASA aimed at reducing violence against 
women and girls 
Activity 3.2.3: Develop capacities of government and civil society facilitators in education on human 
rights, children's and adolescents' rights defenders, promoters of development programmes, child 
communicators' networks and other volunteers to promote the empowerment of girls and adolescents, 
development of life skills (including VAWG-femicide) 
- Elaboration of non-formal educational and other materials to implement community strategy on 
recognition of women's and girls' rights, empowerment actions and promotion of community social action 
for inclusion and development of local actions on prevention of violence. 
- Printing of training tools for specialist facilitators for fathers, mothers and adolescents in the families 
cared for 
- Training of institutional personnel in implementing training strategies 
- Development of manuals, training courses aimed at child communicators and adolescent leaders and 
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production based on arguments in favour of gender equality, social mobilization and inter-peer 
messages for change of beliefs and practices which generate violence 
Activity 3.2.4: Develop mobile applications and other technological solutions for communication of 
messages on prevention, social mapping of VAWG-femicide and real-time monitoring of perceptions of 
gender and stereotypes 
- Development of strategy and guides on communication to prevent violence through on-line 
environments based on promotion of environments of protection and respect for girls, adolescents and 
women. Includes development of mobile information application on human rights  
- Development of initiatives of and among adolescents so that the voice and participation of girls and 
adolescents in favour of equality is promoted through the use of new technologies and on-line 
information environments 
Activity 3.2.5: Strengthen the capacities of the relevant social partners participating in community and 
local interlinking spaces (networks, coordination tables. Among others) on laws, policies, programmes 
and available essential services to promote empowerment of women, adolescents and girls and non-
violence 
- Training of partners in these community interconnection spaces. Training on GBV and femicide which 
contributes to linking of those involved (human rights, gender, gender-based violence, including 
femicide, relevant legislation, integrated approach to GBV 
- Training and development of material for grass-roots community organizations and municipal partners 
focusing on guidance for families, women and girls (Afro-Honduran and indigenous) on reduction of 
gander-based violence, sexual violence and the use of girls and adolescents for licit activities which 
increase the risk of homicide (2 adaptations) 

 
 
Output 3.3: Opinion leaders and decision makers in relevant formal institutions and 
cultural references (i.e. communication media, sport, religious and community leaders, 
etc.) are better able to advocate for implementation of legislation and policies on 
femicide and for gender-equitable norms, attitudes and behaviours and women and 
girls’ rights. 
 

• National Strategic Result 3.3 – Opinion Leaders and cultural references, churches 
and the private sector have knowledge, capacities, tools and mechanisms to 
adequately raise the visibility of VAG-Femicide and prevent its occurrence. 

 
The priority is to address the root causes of violence against women and girls, as well as the 
obstacles to social transformation for a more equal society between men and women, focusing 
particularly on those groups which have been excluded and which are most at risk of being 
abused and even losing their life. Among other approaches, the Spotlight Initiative will 
implement specific interventions focused on inter-religious dialogues to promote new norms 
on the rights of girls and women and gender equality, targeting specifically those stakeholders 
that influence religious messages and norms.   
 
Opinion leaders and influencers, such as journalists, will play an active part in educational 
activities and the development of new internal norms for reporting on violence, promoting 
gender equality and preventing violence. At the same time, a media observatory will be 
developed to monitor media reporting of violence, provide guidance and information to 
decision makers and contribute to improving analysis of the attribution of violence to specific 
communities and groups.  
 
The Spotlight Initiative will also collaborate actively with the private sector, particularly through 
the promotion of mentoring initiatives which reduce the risks of femicide in the workplace. The 
Programme will also raise awareness about the rights of women leaders as well as of women 
workers subject to different employment regimes, with the objective to mitigate the risks of 
related violence and improve women workers’ treatment and social value. 
 
The coherence of campaigns and other prevention interventions will be ensured by a strategy 
of advocacy and communication which will link and harmonize messages and approaches 
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under this pillar, and, in general, coordinates pillar 3 with all the activities of the Spotlight 
Initiative. The Spotlight Initiative being a Joint Initiative of the EU and the UN System, the 
programme team will ensure to regularly coordinate communication activities with ongoing 
initiatives of the two partners.  
 
National Strategic Result 3.3. - Opinion leaders and cultural models, churches and the private 
sector have knowledge, capacities, tools and mechanisms to adequately raise the visibility of 
VAG-Femicide and prevent its occurrence 

Activity 3.3.1: Design and launch of an observatory of communication media on VAWG and femicide 
which influences the approach to and treatment of this problem from a human rights and gender equality 
angle, ensuring the incorporation of analysis of the incidence of violence in communities exposed to 
other forms of intersecting discrimination    
- Launch of an observatory of communication media on VAWG and femicide and elaboration of 
newsletters on the observatory's results 
- Design and printing of at least 3 newsletters per year (6 in total) with analysis of specific groups 
Activity 3.3.2: Development of capacities of journalists, social communicators, child communicators, 
publicists and cultural models to ensure that they have the knowledge, awareness and tools to address 
and communicate appropriately on VAWG- femicide (at national and local level) 
- Training for communication media, editors, social communicators on projection and gender equality 
and opening of spaces for adolescent communicators 
Activity 3.3.3: Generate evidence of the incidence of women leaders in small and medium-sized 
companies, and the incidence on women employees of violence against women, to change 
discriminatory attitudes in companies 
- Study of the violence experienced by women in companies, its manifestations, causes and 
consequences: dissemination of the results 
Activity 3.3.4: Creation of partnerships with the private sector on prevention of VAWG-femicide in the 
workplace, through mentoring processes 

- Training through mentoring methods for companies in the private sector to achieve environmental free 
of violence against women 

Activity 3.3.5: Develop training processes for leaders of organizations committed to prevention of VAWG 
in the prioritized municipalities 
- Develop dialogue between religions on girls and women's rights and gender equality 

 
The sustainability is determined by the intentional synergy between civil society, 
municipalities with their local protection systems and state institutions that work together, 
coordinate with local processes to promote changes in social norms, prevent and include 
women in its diversity. The joint effort to design a prevention strategy that will be led by national 
Institutions will increase the integration of its activities in specifics planning and state budgets. 
All methodologies proposed are being tested and are ready to be improved, adapted and 
being scaled with experienced partners that respect the mentioned synergy and agreed to 
increase capabilities of the national Institutions to replicate those. Likewise, at the local level 
methodologies will be replicated with local resources by grassroots organizations. A key part 
of the sustainability strategy is also to trigger fundamental concepts within normative sectors 
as faith groups and schools through curricular adaptation to promote gender equality, 
influence and commitment of communicators and media sectors to reduce opposition and 
demystification of women rights. 
 
Priority groups:  Journalists, teachers, community leaders, children’s networks/platforms, 
indigenous women and women of African descent, LGBTI community, adolescent women and 
girls, women and girls living in rural areas in the prioritized municipalities. 
 
UN AGENCIES INVOLVED: Considering their respective areas of expertise and comparative 
advantages, Pillar 3 will be led by UNICEF and will be enriched by contributions from UNFPA 
and UN WOMEN. 



 
 

 38 

 
 

BENEFICIARIES PILLAR 3 
  Direct Indirect 
Women 11,660 446,890 
Girls 21,107 238,943 
Men 10,014 455,522 
Boys 20,694 251,330 

Total 63,475 1,392,684 
 
Direct beneficiaries: Direct beneficiaries was estimated through the targeted interventions 
foreseen in about 50 schools. Hence, it was possible to identify the number of teachers who 
will directly participate in the training processes, in addition to the number of students who will 
be reached through the methodology processes in classrooms and in the school environment. 
Based on the target municipalities’ population and on previous experiences, it was possible to 
estimate the number of mothers and fathers that will be involved in the community 
methodologies/dialogues, as well as the groups of adolescent women and men who will take 
part in the development of training processes in masculinities and empowerment. Based on 
some pre-identifications, it was also possible to estimate the number of religious leaders who 
will participate in the trainings and in the interreligious dialogue, as well as the businessmen 
involved in the prevention processes. 
 
 
Indirect beneficiaries: 
For the educational activities, what has been considered is the number of teachers (of the 
basic and intermediate levels) per municipality (taking the data from the Ministry of Education). 
The number of students has been calculated, based on the number of students that each 
teacher has in each classroom. From the education centres at Department level, all the 
regional educational centres will be reached. 
In the case of community training processes in the municipalities, the information of SEDIS 
was considered, taking both, the number of technical facilitators and the number of 
households (their members) that will benefit from the program. Also, the calculation includes 
families that will be reached by campaigns and communication activities for the change of 
social norms. 
 
 
OUTCOME 4 – Quality services with a focus on prevention and resilience 
 
OUTCOME: Women and girls who experience violence and harmful practices, 
especially those who suffer from various forms of intersecting discrimination, use 
available, accessible, culturally acceptable and quality essential services27 including 
for long term recovery from violence (focus on prevention and resilience). 
 
THEORY OF CHANGE 
If (1) service providers have the capacity to deliver essential services, including sexual and 
reproductive health (SRH) services, and to prosecute perpetrators in line with international 
human rights standards and guidelines,  
If (2) these services are made available and accessible to women and girls, 

 
27 The wording of the outcome has been slightly modified to highlight the necessity of addressing the needs of 
women who suffer multiple intersecting forms of discrimination and violence and to emphasize the cultural 
adaptation of the services.  
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and If (3) women and girls are informed and empowered to exercise their rights to services 
(including SRH services and access to justice)  
THEN (4) women and girls who experience violence and harmful practices will increase their 
use of the services and recover from violence, while perpetrators will be prosecuted  
BECAUSE (5) underlying barriers to women and girls’ access to services have been 
addressed 
(6) including in relation to gender and socio-cultural norms affecting women’s sexuality and 
reproduction. 
 
EXPECTED OUTCOMES AND STRATEGIC OUTCOMES IDENTIFIED 
 
Output 4.1 - Relevant government authorities and women’s rights organizations at 
national and sub-national levels have better knowledge and capacity to deliver quality 
and coordinated essential services, including health services28, social services and 
access to justice, to women and girls’ survivors of violence, especially those facing 
intersecting forms of discrimination. 
 

• National strategic result 4.1.a. -The relevant institutions have improved capacity to 
provide coordinated, multisectoral and quality governance of essential services which 
respond to women and girls’ victims/survivors of VAWG and femicide in line with 
international standards, with emphasis on women and girls who suffer different forms 
of intersecting discrimination. 
 

• National strategic result 4.1.b. – Existing capacities at national and local level have 
been strengthened to provide a coordinated, multisectoral and quality response of 
essential services for women and girls victims/survivors of VAWG and femicide in line 
with standards and tools established in the Package of Essential Services. 

 
 
To achieve the results under Outcome 4, interventions have been designed at two levels. On 
the one hand, the programme intends to clearly identify and strengthen/develop those 
elements, which can ensure coordinated and quality governance of an integrated package of 
essential services for prevention and integrated response to VAWG and femicide (e.g. a 
common referral protocol which takes account of the different protocols developed in the 
country on violence against women29; local operational coordination areas; common reporting 
mechanisms, etc.). 
 
On the other hand, the Programme aims at strengthening existing capacities, especially at 
local level in the prioritized municipalities, of health service providers, justice and social service 
providers involved in various aspects of implementation of the package of essential services, 
such as: alignment of care protocols and mechanisms for registering and referencing victims, 
implementation of innovative risk detection strategies, provision of integrated mobile services, 
among others.  
 
The implementation of the essential services package includes the approach of "Accessible, 
Available for all, Acceptable and Quality Services (AAAQ). Accordingly, emphasis will be put 
to ensure that women and girls of any condition and living anywhere can access, in a friendly 
and culturally-sensitive and non-discriminatory way, services which are in line with 

 
28  The word “sexual” is not explicitly used in the wording of the Output, for the reasons set out in the 
explanatory note. 
29 Not only for the development of this referral protocol, but others which may be given impetus or improved 
through Spotlight, existing protocols will be taken into account, including: Protocol on Integrated Care of victims 
of domestic violence, Protocol on medical care of sexual violence, Protocol on application of the Act Against 
Domestic Violence. 
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international standards of quality. 
 
The Spotlight Initiative strategy for pillar 4 will be coordinated with existing ongoing initiatives 
in the country, which aim at supporting the provision of justice services30, and special 
emphasis will be placed on strengthening health services and social services, ensuring a 
catalytic effect through integrated service provision.   
 
To that end, an assessment of ongoing service delivery systems will be conducted, analyzing 
gaps and identifying opportunities to strengthen the resilience of women victims/survivors. In 
that sense, the Programme will build on existing initiatives, such as the Presidential Program 
Ciudad Mujer and MAIE (among others), with a view to consolidate existing strengths and 
address identified weaknesses and gaps. The Spotlight initiative will support Ciudad Mujer in 
the implementation of the "essential services package"; to this end, the programme will review 
existing protocols, staff training programs and other aspects, so that the assistance provided 
in such centers is improved and so that lessons-learned and good practices can be identified. 
Likewise, it will support the coordination of Ciudad Mujeres centers with other service delivery 
mechanisms. 
 
Based on these findings, public and civil society institutions will be supported in revising and 
implementing a “Comprehensive Roadmap on Prevention and Response to VAWG” – from 
which intersectoral programmes will be derived, in order to contribute to secondary prevention 
of violence and the provision of care services for survivors/victims taking into account the 
gender perspective. 
 
The ‘Comprehensive Path of prevention and response to VAWG’ will also contemplate the 
participatory elaboration of security strategies for the actors that intervene in each 
municipality, considering the incidence of local gangs and “maras”, organized crime and other 
actors. This will be key to facilitate the effective implementation of the essential services 
package for the benefit of all the citizens. 
 
National Strategic Result 4.1.a. - The relevant institutions have improved capacity to provide 
coordinated, multisectoral and quality governance of essential services which respond to 
women and girls’ victims/survivors of VAWG and femicide in line with international standards, 
with emphasis on women and girls who suffer different forms of intersecting discrimination 
Activity 4.1.1: Identify and implement key elements for the design of coordinated, multisectoral and 
quality governance of essential services to respond to women and girls’ victims/survivors of VAWG and 
femicide in line with international standards and promoting a prevention and resilience approach   
- Carry out an integrated analysis of national institutional provision (Combo) aimed at prevention and 
eradication of VAWG and femicide, to identify gaps and opportunities for strengthening: a) the SDG joint 
assessment methodology will be used in a first phase to delineate, b) based on a) quantitative analysis, 
a "state-of-the-art" of needs covered/not covered. Based on a) and b), recommendations will be drafted 
for the development of an integrated package of services, in particular through the implementation of the 
package of essential services 
- Elaborate strategy for the implementation of the package of essential services taking into account 
factors of protection in the provision of services, to strengthen the focus on resilience and different 
treatment for communities exposed to multiple forms of discrimination in the integrated provision of 
services 
- Strengthen the mechanisms for multi-sectoral reporting - at national level and in the selected 
municipalities with regard to secondary prevention and care for victims/survivors of VAWG and femicide. 
Also includes strengthening of CONADEH for effective channeling of complaints by victims/survivors of 
VAWG and holding of public inquiries concerning disappearances and femicides at national level and in 
the selected municipalities   
- Organize multi-sectoral reporting workshops - at local level aimed at Lenca and Garifuna communities 
- Strengthen and/or create spaces for coordination at local level in the selected municipalities between 

 
30 E.g. through the EU JUSTICE programme. 
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the various partners involved in the multisectoral response to VAWG and femicide with the objective of 
driving, monitoring and evaluating the implementation of integrated care. These spaces or mechanisms 
will rely on the participation of civil society organizations, especially women's and youth, including 
specific populations such as indigenous, of African descent, LBTIQ and others 
- Coordination meetings and strengthening of municipal committees/councils 

 
National Strategic Result 4.1.b. - Existing capacities at national and local level have been 
strengthened to provide a coordinated, multisectoral and quality response of essential services 
for women and girls victims/survivors of VAWG and femicide in line with standards and tools 
established in the Package of Essential Services 
Activity 4.1.2 Existing capacities and key tools for provision of the package of essential services 
- Revise and adapt the protocols of each service to improve their internal processes for care and 
referral. (Police, health, judiciary and social services). These protocols will be produced taking into 
account the specific needs of the groups in the most vulnerable situations as result of multiple 
discrimination (protocols for protection of women defenders, witnesses and girls’ victims of violence, 
indigenous women, women of African descent and others 
- Adapt and print manuals and guides to strengthen the capacities of justice officials to ensure a safe 
and effective route for girls and adolescents’ victims of violence 
- Develop training processes for justice officials, health services - public and private - including sexual 
and reproductive health services for adolescents, prevention and response to VAWG in the selected 
municipalities. These processes also include the elaboration of manuals and education and training for 
the implementation of the protocols for the investigation of femicide (i.e. P.LAC) 
- Training for the implementation of the protocols for the investigation of femicide (i.e. P.LAC) 
- Strengthen records at services level, to promote approval and inclusion of variables relevant to groups 
which suffer intersectional discrimination 
- Implement innovative strategies for the detection and protection of women, adolescents and girls 
victims/survivors of violence, such as the "Risk Assessment Tool (John Hoskins Hospital) to be 
implemented by the services (police, public prosecutor's office, health) promotion successful practices 
used in other countries such as use of ankle bracelets on aggressors, promotion of the "Seguras" 
application and adaptation of mobile applications such as the ‘MEDI- CAPT´ application developed by 
‘Physicians for Human Rights 
- Strengthen the availability of medical inputs and tools for justice officials in processes or care and 
investigation of VAWG, in selected municipalities of intervention 
- Strengthen the provision of essential services to respond to victims/survivors of VAWG in rural areas, 
through the provision of integrated mobile services 
- Implement and information and communication strategy which takes account of intersectionality, aimed 
at the population at municipal level on the essential services provided, the critical path to follow for care 
of victims/survivors and sanctions faced by aggressors in cases of VAWG and femicide 
- Production of messages on rights and guarantees of protection of girls and adolescents in local care 
(audio-visual and other) 
- Implement an instrument for monitoring compliance with the standards envisaged in the package of 
essential services in each municipality. It includes monitoring of the actions of public servants at all 
levels. It involves the active participation of women and girls, taking into account multiple discrimination, 
all in order to ensure compliance with the measures to prevent, sanction and eradicate VAWG 

 
 Some of the lessons learned that are going to be applied at local level include the following: 
i. evidence shows the importance of the creating/strengthening inter-institutional technical staff 
at municipal level, sensitized and appropriately trained, coordinating service delivery to 
survivors of violence; which has shown not only greater effectiveness, but greater empowering 
of knowledge; ii. Exchanges of experiences between municipalities and countries have had 
particular impact, contributing to the promotion of institutional changes and processes; iii. 
Strengthening the capacities of women's and youth organizations is essential to provide better 
assistance to their members, however, this must go hand in hand with the opening of spaces 
or institutional mechanisms that facilitate social visibility/oversight. 
 
Pillar IV will also seek to generate impact on the perpetrators of violence, with a view to 
changing behaviours and thus contributing to eliminating VAWG, including femicide.  
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Under this pillar, some programmatic and technological innovations will be implemented. 
Innovations such as the Scale of Risk Assessment and the mobile application MEDI-CAT will 
contribute to improving care from both health and justice. The Seguras mobile application will 
help provide information to women about violence and bring them closer to the security and 
justice services. (See description in the section on innovations). 
 
All interventions carried out, whether by institutions of the State or civil society, will take an 
approach centred on the victim/survivor of VAWG and on their fundamental human rights. 
These interventions will be designed to promote the survivors’ recovery, prevent re-
traumatization/secondary victimization, and allow them to take informed decisions, while at 
the same time ensuring their confidentiality, anonymity, privacy, respect and non-
discrimination. 
 
 
Output 4.2 - Women and girls’ survivors of violence and their families are informed of 
and can access quality essential services, including longer term recovery services and 
access to opportunities. 
 

• National Strategic result 4.2.a. –Existing capacities of social services focused on 
care and recovery of survivors of VAWG and attempted femicide and their families 
have been strengthened. 
 

In this context, for example, the following will be strengthened: services of shelters, psycho-
social care provided by Municipal Women’s Offices, a recovery strategy/mechanism, 
community and family reinsertion programmes, with emphasis on girls and adolescents.  
 
The participation of civil society, with emphasis on women’s organizations, will be assured by 
strengthening their capacities to deal with VAWG and femicide: legal advice, support and 
information, psycho-social support and referrals to more specialized care services and support 
for shelters.   
 
All these actions include the design of citizen security strategies which are supposed to create 
the appropriate conditions for their implementation within a context characterized by a higher 
risk framework for gangs, maras and organized crime. 
 

• National Strategic Outcome 4.2.b. – The institutions responsible for providing a 
response to women victims/survivors of violence provide them with access to 
mechanisms to promote their empowerment and economic independence. 

 
For this purpose, a mapping exercise will be carried out, analysing existing 
mechanisms/opportunities of economic empowerment. The programme will also 
strengthen/develop initiatives that facilitate access to them by women survivors of violence 
and attempted femicide and/or their families. In this framework, inter alia, the economic 
empowerment module of the City Woman programme will be strengthened. 
 
National Strategic Result 4.2.1.a. - Existing capacities of social services focused on care and 
recovery of survivors of VAWG and attempted femicide and their families have been 
strengthened 
Activity 4.2.1. Strengthen State response in care and recovery of survivors of VAWG and attempted 
femicide and their families 
- Strengthen the support provided by Shelters in the selected municipalities 
- Strengthen municipalities, especially municipal women's offices and other women's organizations and 
civil society to provide victims/survivors of VAWG and their families with support and information, 
psycho-social support, support with transport, legal advice and referral to more specialized care services 
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such as: City Woman, MAIEs, shelters, etc. 
- Strengthening of capacities of the National Institute for the Care of Women Offenders (INAMI) and 
DINAF in the processes of community/family reintegration of girls’ victims/survivors of VAWG and 
femicide 
- Support the development of a strategy for reparation of harm to victims/survivors VWAG and femicide 
and their families which may include the creation of a trust fund to provide the reparations for harm 
caused to victims/survivors caused by the acts of violence suffered, which includes support to children of 
victims of femicide 
- Drive the de-institutionalization and community/family reinsertion of girl’s victims/survivors of intra-
family violence 

 
National Strategic Result 4.2.1b. - The institutions responsible for providing a response to 
women victims/survivors of violence provide them with access to mechanisms to promote their 
empowerment and economic independence 
Activity 4.2.2 Facilitate access of women victims/survivors of violence to women’s empowerment and 
economic independence programmes 
- Carry out a mapping of existing initiatives of programmes/projects (national - public or private - or 
promoted by international bodies) which support women's empowerment and economic independence, 
to identify mechanisms of priority access of women, girls, adolescents and young women 
victims/survivors of violence to such opportunities (focus on the municipalities of intervention) 
- Support existing initiatives for women's economic independence such as the Economic Independence 
Module (MEC) of City Woman, coordinated by INAM, and work with the private sector to drive other 
services to strengthen and promote women's independence and socioeconomic reintegration. This 
includes services or measures such as: i. guidance and intermediation in formal education, vocational 
education or training for work; ii. advice on access to credit and other financial services to strengthen 
micro-enterprises and development of new businesses; iii. support for management of the identity card 
and legal advice 
Promote training processes for social empowerment and independence of women and girls at 
community level in the selected municipalities 

 
Institutionalizing the actions proposed under this Pillar will ensure sustainability in two 
respects. First, through the development of protocols and guidelines that govern institutional 
procedures, and second, by incorporating mandatory GBV response training into the learning 
curricula of all justice and health sector operators. This implies building capacity to impart such 
information within the aforementioned institutions. In general, the actions that will be 
developed to implement the essential services will be designed in a participatory manner and 
with the leadership of the institutions responsible for its implementation. Likewise, 
sustainability of this pillar will be achieved through the strengthening of inter-institutional 
structures for coordination and accountability, as well as the strengthening of spaces for the 
participation of the population, especially women and girls, in order to ensure a strong 
response to their demands and needs, and above all by strengthening their participation in 
providing oversight of the services offered.  
 
Priority target groups:   adolescent and young women (i.e. in reproductive health services), 
women and girls living in rural areas in the prioritized municipalities, survivors of violence, 
children and family members of victims of femicide and violence.  
 
UN AGENCIES INVOLVED: Considering their respective areas of expertise and comparative 
advantages, Pillar 4 will be led by UNFPA and will be enriched by contributions from UNDP, 
UNICEF and UNWOMEN. 
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BENEFICIARIES PILLAR 4 

  Direct Indirect 
Women 47,220 843,220 

Girls 14,578 507,276 
Men 13,780 752,734 
Boys 13,780 246,081 
Total 89,359 2,349,311 

 
Direct beneficiaries include service providers whose capacity has been increased and 
survivors of violence specifically receiving services in areas covered by the programme.31  
Indirect beneficiaries include anyone benefitting from services after new standards have been 
adopted, even if the programme is not funding service delivery 32. 
 
 
OUTCOME 5 – MANAGEMENT OF DATA TO inform POLICIES AND 
PROGRAMMES FOCUSED ON VAWG AND FEMICIDE  
 
OUTCOME: Quality, disaggregated and globally comparable data on different forms of 
violence against women and girls and harmful practices, collected, analysed and used 
in line with international standards to inform laws, policies and programmes. 
 
THEORY OF CHANGE 
If (1) Measurement and methodologies for data collection on violence against women and girls 
/femicide are improved and strengthened (including – where possible – monitoring and 
reporting requirements for SDG target 5.2, 11.7 indicators or the indicators prioritized in SDG 
16) 
If (2) the capacity of national institutions to collect disaggregated VAWG/femicide data in line 
with globally agreed standards is strengthened and 
If (3) disaggregated data (including to the extent possible on age, ethnicity, location, socio-
economic status, disability) are made accessible and disseminated to be used by decision 
makers and civil society 
THEN (4) laws, policies and programmes will be based on evidence and better able to 
respond to the specific context and realities of women and girls, including those most 
marginalized 
BECAUSE (5) they will be based on quality, disaggregated and globally comparable data. 
 
 
EXPECTED OUTCOMES AND STRATEGIC PRIORITIES IDENTIFIED 

 
31 In   order   to   have   an   estimation, information   was   collected, from   the Specialised Comprehensive 
Assistance Modules (MAIE) of   the   Public   Ministry   of   the   five selected municipalities, about key personnel 
to be trained in the Ministry of Health, the Judiciary, Public Ministry, National Police and Shelter Houses. This staff 
is the one that coordinates with the MAIE the assistance to victims/survivors in each municipality.  Taking as starting 
point the number of women which are potential indirect beneficiaries, a 5% or a 10% of that number was calculated 
by municipality, considering that they are women that can be attended in the services. This percentage varied 
according to the complaints   presented   in   the   Public   Ministry   in   each   municipality. Finally, considering 
that the target population is women in their different ages, the number of men was adjusted. 
32 The starting point was the population (by sex and age) per municipality, based on the XVII Population and 
Housing Census 2013 and its projections for 2018. According to ENDESA 2012, in the country there is a 22.4% of 
women affected by the different types of violence, taking this information and using the census projection, t was 
calculated the number of adolescents and women who could potentially indirect beneficiaries of the initiative. 
Additionally, the INE projects that 10% of the population of La Ceiba is Afro-descendant (Garífuna). Taking this 
into account, the population of La Ceiba was taken to calculate the proportion of men and women and the same 
methodology was followed to calculate women who may have been victims / survivors of violence. 
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Output 5.1 - Key stakeholders, including relevant statistical officers, service providers 
in the different branches of government and women’s rights advocates have 
strengthened capacities to regularly collect data related to VAWG in line with 
international and regional standards to inform decision making on laws, policies and 
programmes. 
 
To achieve the above, regarding data collection capacity, the following three strategic priorities 
were identified:  
 

• National Strategic Result 5.1.a.- Based on the previous mapping of gaps and 
opportunities, having personnel, both in State institutions and civil society, trained in 
the integrated management of all stages of the information management cycle 
necessary to inform evidence-based polices on VAWG and femicide. 
 

In this context, it is also sought to encourage the application of ethical principles which must 
be applied in the various stages of information management and processing of personal data 
relating to VAWG in order to protect the identity, integrity and confidential information of 
women and girls’ victims/survivors of violence. These principles must be respected at all 
stages of the processing and transfer of data between institutions, while at the same time not 
affecting public access to statistical data by the various interest groups and the public. 

 
National Strategic Result 5.1.a. - Based on the previous mapping of gaps and opportunities, having 
personnel, both in State institutions and civil society, trained in the integrated management of all 
stages of the information management cycle necessary to inform evidence-based polices on 
VAWG and femicide. 
Activity 5.1.1: Update mapping of partners and identify gaps and opportunities in the information 
management cycle for decision making on prevention of violence, in particular the different forms of VAWG 
- Prepare a diagnostic, analysis and report with recommendations for the identification of priorities and 
needs to be addressed with emphasis on groups with multiple vulnerabilities 
Activity 5.1.2: Strengthen capacities of State institutions and civil society through information on the 
integrated management of the stages of the information management cycle to guide public policies based 
on evidence, with a gender focus (production, analysis, use and benefiting and dissemination) 
- Based on the diagnostic, design and carry out training on the stages of the information management 
cycle with a gender focus (at national and local level) 
Activity 5.1.3: Link-up with the CONOSE network and other networks for sharing of information and 
strengthening of capacities in information management and analysis at regional level (3 countries in the 
North triangle) 
- Sharing of successful experiences in the region on information management and incorporation of new 
national partners in the network 

 
• National Strategic result 5.1.b. - Improved institutional capacities and capacities of 

civil society necessary to regularly collect, produce and standardize quality data on 
VAWG-femicides and ensuring that they are disaggregated by key variables (i.e. for 
intersectional analysis) so as to inform policies and programmes with a focus on 
prevention and resilience. 

 
National Strategic Result 5.1.b. - Improved institutional capacities and capacities of civil society 
necessary to regularly collect, produce and standardize quality data on VAWG-femicides and 
ensuring that they are disaggregated by key variables (i.e. for intersectional analysis) to inform 
policies and programmes with a focus on prevention and resilience 
Activity 5.1.4: Strengthen capacities of statistics administrative data managers, academia and think tanks 
(emphasis on statistics institutions and service providers) 
- Training in statistical and econometric methodologies for collecting, producing and standardizing data 
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Activity 5.1.5: Design of tools to measure and generate evidence on the incidence and causes of 
violence against women and girls, and thus prioritize care and prevention strategies for the most 
affected groups/areas 
- Coordinate national and local bodies for application of the tools and methodologies 
Activity 5.1.6: Strengthen the capacities of the Public Prosecutor's Office to produce and publish 
statistics on femicide 
- Organize training workshops for officials of the Public Prosecutor's Office (UPEG, Women's Attorney, 
ATIC, etc.) with in-depth consideration of intersecting aspects 
Activity 5.1.7: Strengthen the capacities of civil society for collecting and analyzing data on VAWG 
against sexual identity minorities and vulnerable groups (i.e. particularly exposed communities - LGTBI 
and vulnerable groups - collection of information in the community sphere, linked to protection and 
resilience mechanisms). 
- Promotion of spaces for dialogue and generation of thematic studies at national and local level 

 
• National Strategic result 5.1.c. – Improved inter-institutional coordination between 

institutions which generate data on VAWG and femicides, to strengthen evidence-
based decision-making and the effectiveness of public policies. 
 

National Strategic Result 5.1.c. - Improved inter-institutional coordination between institutions 
which generate data on VAWG and femicides, to strengthen evidence-based decision-making and 
the effectiveness of public policies 
Activity 5.1.8: Mapping and analyzing the various sources and entities which generate information, in 
order to organize, establish homogeneous calculation methods to construct indicators on VAWG which 
provide comparable data and achieve consensus on that data 
- Workshops for revision, organizing, establishing homogeneous calculation methods 
Activity 5.1.9: Generate protocols for the exchange and flow of information between institutions, 
including between the various departments which form part of the same institution. Includes 
implementing a pilot scheme (Pillar 4) 
- Workshops for the design and validation of protocols for exchange and flow of information between 
national and local institutions 
Activity 5.1.10: Implementing a protocol in order to ensure the coordination and harmonization of the 
data collecting on VAWG-femicide between national and local institutions. 
- Revision, adaptation and validation of improvements to systems for collection of information on 
VAWG/application of protocols and development of a pilot scheme 
Activity 5.1.11: Proposal for the development of an inter-institutional information system which 
records/evaluates the integrated care of women and girls’ victims/survivors of violence 
- Review existing information systems and propose improvements or designs for an information system 

 
 
Output 5.2 - Quality prevalence and/or incidence data on VAWG is analysed and made 
publicly available for the monitoring and reporting of the prioritized SDG indicators, 
such as target 5.2, 11.7 or those of SDG 16 to inform evidence-based decision making. 
 
To achieve the above, the following specifically identified action lines will be structured around 
the two major outcomes expected at national level:  
 

• National Strategic Result 5.2.a. – Improved accessibility of existing information, for 
better use and benefit of institutional and civil society partners, with a view to informing 
and implementing VAWG-F policies and programmes (i.e. existing inter-institutional 
committees on the subject of violence). 

 
• National Strategic Result 5.2.b. – Improved capacity of State and civil society 

partners to prepare quantitative and qualitative analyses of the data related to the 
causes of VAWG-femicide, and tools have been developed for forecasting and 
determining predictability in order to inform evidence-based policies and programmes 
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(prevention). 
 
The activities within these results will strengthen the capacities of the State through training 
workshops and through the development of tools, guides and protocols for the collection of 
data on VAWG, to be used by the operators and actors involved. Due to the technical 
specialization which is required in the collection and analysis of data on VAWG and femicide, 
emphasis will be placed on strengthening the State Institutions in the implementation of 
specialized methodologies that will guarantee a correct collection and robust analysis of data, 
which should be comparable, replicable and good enough to be analyzed longitudinally, when 
appropriate. 
 
National Strategic Result 5.2.a. - Improved accessibility of existing information, for better use and 
benefit of institutional and civil society partners, with a view to informing and implementing 
VAWG-F policies and programmes (i.e. existing inter-institutional committees on the subject of 
violence) 
Activity 5.2.1: Improved institutional capacities for dissemination of information useful for policies and 
programmes to inform policies (i.e. interactive real-time outputs in web format, publication of studies, 
etc.) 
- Development of training processes and elaboration of communication strategy/publishing of informative 
products by a pair of priority institutions on VAWG data 
Activity 5.2.2: Foster a solid data analysis, in order to enhance the understanding on VAWG and 
femicide, so that policies and programmes to tackle VAWG can be developed. Emphasis on existing 
coordinating spaces (i.e. Inter-institutional Committee on Femicide and Violent Deaths) 
- Support for consolidation of spaces, inputs and innovative communication tools for impact and 
oversight of key institutions for the implementation of public policies 

 

National Strategic Result 5.2.b. - Improved capacity of State and civil society partners to prepare 
quantitative and qualitative analyses of the data related to the causes of VAWG-femicide, and tools 
have been developed for forecasting and determining predictability in order to inform evidence-
based policies and programmes (prevention) 
Activity 5.2.3: Development in institutions of key forecasting and predictability tools to inform evidence-
based policies and programmes 
- Development of training processes on forecasting and prediction for analysis and formulation of 
evidence-based policies and programmes 
Activity 5.2.4: Promote alliances among the various partners involved, State and CAO (including 
journalists) in the elaboration of gender-sensitive analysis and knowledge products focused on informing 
institutional decision making, impact and social oversight (i.e. IUDPAS, INAM, INJ, etc.) 
- Partnerships with academia and civil society for raising awareness, training and analysis for decision 
making 
Activity 5.2.5: Knowledge products (quanti and qualitative) to analyze types of VAWG-F and the causes 
and related cultural and social factors 
- Elaboration and dissemination of knowledge products at national and local level on the specific causes 
of the different forms of violence 

 

Based on lessons learned and previous experiences carried on in the field of security and 
violence prevention (i.e. the regional project INFOSEGURA -UNDP/USAID-), it should be 
highlighted that it is necessary to improve technical capacities in order to be able to elaborate 
policies based on specialized evidence that allow a thorough analysis of the phenomenon and 
its complexities. This requires an integrated approach taking into consideration all stages of 
the information management cycle (production, analysis, use and dissemination). This 
includes a collection and analysis of data that are adapted to the needs of the targeted 
territories (Source: Project final evaluation "Strengthening of Democratic Governance in 
Honduras": Promotion of Coexistence and Citizen Security "). A mapping of the capacities of 
the State in the collection and data analysis has shown that the necessary mandates often 
exist, but the institutions in charge do not have the specialized knowledge to comply with these 
mandates in order to collect the necessary, robust and comparable evidence needed to inform 
decisions and, the design and implementation of public policies. 
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In terms of sustainability of main results in Outcome 5, it is proposed to emphasize and to 
make efforts to ensure that actions are aligned with national and local priorities in terms of 
collecting and analysing statistical data. Similarly, the Initiative will promote mechanisms and 
tools to foster data exchange among national and local institutions (e.g. online tools). The 
Spotlight Initiative will endeavour to install and transfer knowledge and technical capacities, 
so that the country will develop a multidisciplinary team of technicians. The Spotlight Initiative, 
in line with the other pillars, will promote transparency, accountability, social oversight and 
accessibility of quality data to generate analysis that sustain public policies based on 
evidence. 
 
In particular, the Spotlight Initiative will build on the ongoing work of the regional project 
Infosegura, which is strengthening evidence-based policy making, and regional coordination 
and collaboration on effective citizen security strategies, and will complement and widen the 
scope of the integrated information management system installed at the Secretariat of 
Defense, national police, public ministry and the National Centre for Social Sector Studies 
(CENISS) in order to link the structural causes of femicide and violence against women and 
girls with prevention and control policies. Femicide and violence against women and girls will 
be analyzed with an approach of SDGs hotspots (combos) to define the interlinkage among 
social, economic and cultural determinants and identify potential accelerators to reduce and 
eradicate this form of violence. 
 
 

UN AGENCIES INVOLVED: Considering the expertise and comparative advantages Agencies, 
Pillar 5 will be led by UNDP which will solicit the technical support from other agencies concerned 
(e.g. UNWOMEN, UNFPA). 
 

BENEFICIARIES PILLAR 5 

  Direct Indirect 

Women 
 

380 
 

2,500 
Girls  600 

Men 
 

255 
 

2,000 
Boys  400 

Total 
 

635 
 

5,500 
 
Direct beneficiaries include statistics officers and service providers trained by the programme 
on data.  
Indirect beneficiaries include all users of the data produced or improved by the programme. 
In this category, the users, beyond consultation, made use of the data for the development of 
policies, plans and programs (state institutions), for political advocacy and projects (civil 
society and international cooperation) or for the development of research in the academic field 
have been included 
 
 
OUTCOME 6 – WOMEN’S MOVEMENT AND OTHER CIVIL SOCIETY 
ORGANIZATIONS STRENGTHENED TO ADVOCATE FOR THE ERADICATION 
OF VAWG AND FEMICIDE  
 
OUTCOME: Women's organizations, autonomous social movements and civil society 
organizations, including those representing youth and groups facing multiple 
intersecting forms of discrimination/marginalization, more effectively influence and 
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advance progress on gender equality and women’s empowerment and VAWG.  
 
THEORY OF CHANGE  
If (1) the knowledge, expertise and capacities of women's rights organizations, autonomous 
social movements and civil society organizations, including those representing youth and 
groups facing intersecting forms of discrimination is drawn upon and strengthened, and 
If (2) the space for women's rights organizations, autonomous social movements and civil 
society organizations including those representing youth and groups facing intersecting forms 
of discrimination's expression and activity is free and conducive to their work, and 
If (3) multi-stakeholder partnerships and networks are established at local, national, regional 
and global level with women's rights groups and autonomous social movements and civil 
society organizations, including those representing youth and groups facing intersecting forms 
of discrimination, 
THEN (4) women's rights organizations, autonomous social movements and civil society 
organizations will be able to influence, sustain, and advance progress on gender equality and 
women’s empowerment and VAWG/femicide policies and programmes that respond to the 
needs of all women and girls, including those facing intersecting forms of discrimination, 
BECAUSE (5) the activism of women's rights organizations, autonomous social movements 
and civil society organizations, including those representing youth and groups facing 
intersecting forms of discrimination is a crucial driver of progress on efforts to VAWG/femicide. 
 
EXPECTED OUTCOMES AND STRATEGIC PRIORITIES IDENTIFIED 
  
Output 6.1 - Women's organizations and relevant civil society organizations have 
increased opportunities and support to share knowledge, create networks and 
partnerships and jointly advocate for gender equality and women’s empowerment and 
VAWG/femicide, more specifically, with relevant stakeholders at sub-national, national, 
regional and global level.   
 
To achieve the above, the following specifically identified actions lines will be structured 
around the two major outcomes expected at national level:  
 

• National Strategic Result 6.1.a. – Organizations which advocate for women’s rights, 
networks, other relevant types of civil society organization (i.e. mixed organizations, 
social movements) with strengthened capacities to establish networks, partnerships 
and collaborations to jointly promote the eradication of femicide at local, national, 
regional and global level. 

 
• National Strategic Result 6.1.b. – The women’s and feminist movement are 

strengthened to implement a common VAWG-femicide agenda, to engage in strategic 
litigation, participate in the design, implementation and monitoring of policies, plans 
and programmes for the preventing and tackling of VAWG-femicide; and connected at 
sub-regional level. 
 

In this framework, the effective capacities of CSO on VAWG-femicide issues will be analysed, 
regular CSO engagement will be promoted on general and specific subjects, and multi-
stakeholder meetings and virtual communities to coordinate joint actions will be set up. Inter-
generational dialogue and the participation of young people in action agendas related to 
femicide and VAWG will also be promoted. Organized groups of girls and adolescents will be 
trained in advocating for their rights and against VAWG and femicide, including through the 
promotion of non-violent masculine attitudes and taking into account different approach for 
communities exposed to intersecting forms of discrimination.    
 
Among the subjects that will be discussed, and which CSOs will be engaged include for 
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example, strategic litigation, restorative justice for survivors, agendas of women of indigenous 
and African descent and LGTBI communities (emphasis on lesbians) and new forms of 
violence. 
 
National Strategic Result 6.1.a. - Organizations which advocate for women’s rights, networks, 
other relevant types of civil society organization (i.e. mixed organizations, social movements) with 
strengthened capacities to establish networks, partnerships and collaborations to jointly promote 
the eradication of femicide at local, national, regional and global level 
Activity 6.1.1: State of the art on capacities for influence of CSO on VAWG and femicide issues 

- Mapping of the current situation of women's organizations and civil society (analysis of their needs for 
influence and existing capacity, database of organizations working on VAWG and femicide and their 
classification) with emphasis on those that represent populations with greater vulnerabilities 
Activity 6.1.2: Foster dialogue and networking between civil society organizations and Latin-American 
women's and feminist organizations around VWAG and femicide 

- Meetings on social movement, women's and feminist networks concerning the new forms of violence 
against women, identifying common problems and recommendations 
- Meetings of women women's, land and local human rights defenders to monitor the indigenous and 
Afro-Honduran agenda   

Activity 6.1.3: Creation of spaces for inter-generational dialogue and between youth to strengthen 
capacities for influence and interlocution with State partners 
- 5 discussion forums or spaces for inter-generational dialogue, incorporating State partners 
- Design and launch of the Mentorship School for young women 

Activity 6.1.4: Train organized groups of girls, adolescents and young women to advocate for their rights 
and against VWAG and femicide, including development of non-violent masculinities and taking into 
account a different approach to communities exposed to intersecting forms of discrimination 
- Training of organized groups of adolescents and young women to advocate for their rights and against 
VWAG and femicide 
- Training and activities for collective empowerment for mobilization and influence for girls and 
adolescents on gender rights and equality in local, national and international arenas 
- Training and development of different strategies to promote influence between peer age and masculine 
group, from the office of prevention on non-violent masculinities with groups of adolescents and youth in 
conflicts with the law in garifuna and indigenous areas through non-custodial measures 

 
National Strategic Result 6.1.b. - The women’s and feminist movement is strengthened to 
implement a common VAWG-femicide agenda, to engage in strategic litigation, participate in the 
design, implementation and monitoring of policies, plans and programmes for the preventing and 
tackling of VAWG-femicide; and connected at sub regional level 
Activity 6.1.5: Strengthen innovative knowledge of CSO on VAWG and femicide 

- Training for civil society and feminist organizations in advocacy and provision of inputs for classification 
of new forms of violence and elaboration of an action plan 
Activity 6.1.6: Evaluation and update of policy agendas of women's and other organizations identifying 
gaps in VAWG and femicide in relation to an integral agenda 

- Meetings to define priorities by thematic agenda/population (indigenous and afro, LGTB communities, 
networks and others) and systematic structuring of the process 
- Strategy for communication and dissemination of agendas at institutional political and social level 
(national and local) 
Activity 6.1.7: Generation of innovative teaching methods for knowledge and approach to VAWG and 
femicide through culture, art and ICT 
- Creation of virtual spaces or communities, podcast, videos, written or audio-visual press supplements   
- Training process on VAWG and femicide with emerging artists and communicators 
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- Generation of an integral virtual platform (archive) for access to documents on VAWG and femicide   

Activity 6.1.8: Strengthen capacities of organizations in strategic litigation and other key issues 

- Sharing of knowledge, training in litigation and other key issues 
- Preparation of a strategic case (e.g. cotton field in Mexico or Sepur Zarco) 
- Strategy for influencing international bodies 

 
 
Output 6.2 - Women's rights groups and relevant civil society organizations are better 
supported to use social accountability mechanisms to support their advocacy and 
influence on prevention and response to VAWG/femicide and in favour of gender 
equality and women’s empowerment more broadly. 
 

• National Strategic Outcome 6.2. - CSOs’ strategies of advocacy, influence and social 
accountability on human rights and social agendas which intersect with VAWG and femicide 
are strengthened. 

 
The above includes support for the development of strategies on accountability vis-à-vis 
frameworks of international conventions and treaties on women’s rights and the 
recommendations made by the State of Honduras. Among the subjects highlighted are: The 
Protocol on Hope and mechanisms for protection of human rights defenders and possible 
adoption of Resolution 1325, adapted to the country.  
 
National Strategic Result 6.2. -  CSOs’ strategies of advocacy, influence and social accountability 
on human rights and social agendas which intersect with VAWG and femicide are strengthen. 
Activity 6.2.1: Strengthen capacities of feminist and other types of CSO in developing strategies for 
influence and social oversight (focus on VAWG and femicide) 
- Diagnostic, formulation and implementation of plans for internal strengthening of capacities for 
influence, social audit and financing of gender equality 
- Identification and strengthening of capacities for application of audits: meetings on innovative social 
auditing methods at Latin-American level 
- Training in leadership, feminism, political influence and public policies. School for Lobbyists. Training 
or discussion spaces for influence and political dialogue (on VAWG and femicide). Training in acting as 
spokesperson and strategic communication for women leaders on VWAG and femicide. Formulation of a 
communication plan or strategy. Innovative and strengthened capacities for influence based on the 
organizations' experience   
Activity 6.2.2: Strengthened capacities for social oversight (monitoring of agreements) of feminists and 
other types of CSO in issues intersecting with VAWG and femicide (i.e. protection of human rights 
defenders) 
- Monitoring of the Protocol of Hope to establish mechanisms/strategies on protection faced with the 
dual situation of vulnerability of human rights defenders 
- Need Assessment and proposals to improve the National Mechanism for Protection of Human Rights 
Defenders and women journalists and communicators 
- Process of influencing the adoption of Resolution 1325 

 
 
Output 6.3 - Women's organizations and relevant civil society organizations, 
organizations representing groups facing intersecting forms of 
discrimination/marginalization have strengthened capacities and support to design, 
implement and monitor their own programmes on femicide and gender equality.  
 

• National strategic outcome 6.3. – Strengthened existing capacities of women’s and 
feminist organizations, including those representing the youth population and 
communities most exposed to multiple forms of discrimination and violence 



 
 

 52 

(management, innovation, accountability and sustainability capacities).   
 
National Strategic Result 6.3. - Strengthened existing capacities of women’s and feminist 
organizations, including those representing the youth population and communities most exposed 
to multiple forms of discrimination and violence (management, innovation, accountability and 
sustainability capacities) 
Activity 6.3.1: Promote economic and institutional strengthening with/in management capacities of 
women's and civil society organizations at national and local level with a key role in the promotion of 
relevant/innovative initiatives on VAWG 
- Elaboration of strategy on management capacities (project management, resource mobilization, 
reporting and sustainability 
- Training process aimed at strengthening capacities of CSOs in the use and exploitation of information 
on VAWG and human rights 
- Analysis of mobilization of resources and sustainability of organizations working on VAWG and 
femicide development of recommendations 
- Strengthen capacities for innovation 
Activity 6.3.2: The women's movement at national and local level has the capacities to access the UN 
Women Trust Fund in Honduras to End Violence against Women and Girls, and guarantee their security 
as citizens, with emphasis on femicide in the implementation of innovative initiatives relating to VAWG 
- Competitive process for realization of prevention strategies in communication to combat femicide 

 
UN Women will be the leading agency of this pillar. Because of UN Women’s mandate, 
there is a historical strong relationship and close collaboration between this agency and 
feminist, women's and civil society organizations. This is expressed in different mechanisms 
of joint coordination, such as participation on demand of women's organizations in areas of 
dialogue with the State, such as Working Groups (WGs) on the theme of violence against 
women and/or on the protection of the women’s human rights. 
 
UN Women has also carried out projects on violence prevention and provided assistance in  
cases of violence through feminist and women's organizations. 
As a result, this has allowed to strengthen relations between both actors. In addition, UN 
Women has collaborated in reinforcing the technical and advocacy capacities of these 
organizations through 
innovative strategies such as the launching of competitive funds; it has supported 

organizations in  
specific critical situations, when its presence is required to give strength to their positions or 
instances. As already stated in relation to pillar 1, through all these activities, UN Women 
has collated a series of valuable lessons learned by working with the different types of civil 

society  
organizations, especially in the field of advocacy aimed at protecting women’s rights and 

therefore  
by influencing proactively, the public and legislative agenda 
 
The sustainability of the actions to be developed in this pillar is guaranteed through the 
implementation of training to partner organizations in specialized topics such as strategic 
planning, administration and management of programs, leadership skills and resources for 
project profiling and fundraising. These trainings, in addition to enabling the success and 
timely implementation of programmes, will enable organizations to have the capacity to 
mobilize resources. The program also contemplates strategies for strengthening platforms and 
articulation networks among organizations, which will allow for planning sustainable and long-
term actions that have concrete results. On the other hand, the work that will be carried out 
with young people will allow the foundations to be laid for a generational change in 
leaderships, as a long-term measure to guarantee the continuity of the actions contemplated.  
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Institutional capacity development will also contribute to the monitoring activities for the 
implementation of all project activities, especially those carried out with the government, 
described in pillar 2. 
 
Prioritized groups: Indigenous women and women of African descent, LGTBIQ community, 
women and girls with disabilities, women human rights defenders, women and girls living in 
rural areas.  
 
UN AGENCIES INVOLVED: Considering the respective areas of expertise and comparative 
advantages, Pillar 6 will be led by UN Women, and enriched by contributions from UNFPA, 
UNICEF and UNDP33. 
 

BENEFICIARIARIES PILLAR 6 

  Direct Indirect 

Women 2,000 4000 

Girls 
 

600 1200 

Men 300 600 

Boys 200 400 

Total 3,100 6,200 
 

This estimation considers as Direct beneficiaries all persons who are part of the organizations 
involved in Spotlight activities + unorganized population groups involved. 

Indirect beneficiaries are all people who are part of CSOs, even if they are not directly involved 
in the activities. 

III. GOVERNANCE 
 
In accordance with the principles of the programme, the functions of each of the partners in 
terms of accountability are set out below: 
 

• UN Resident Coordinator: Management and oversight of the implementation of the 
Country Programme, responsible for general strategic management; taking decisions 
on approval of the Country programme document and work plans; chairing the Country 
Steering Committee; facilitating collaboration between the UN agencies, the host 
Government and the European Union Delegation; leading resource mobilization.  
 

• Recipient UN Organisations (RUNOs): Responsible for working together to achieve 
the agreed strategic outcomes in the framework of Spotlight based on national and 
local priorities and leadership of the corresponding pillar. They are divided into lead 
and implementing agencies with the following functions: 

o Lead agencies: Responsible for coordination and leadership of the 
corresponding pillar, responsible for coordinating programmed activities; 
ensuring cooperation between implementing agencies and those which provide 
technical assistance34; representing pillar agencies in the Technical 

 
33 On the subjects of indigenous peoples and those of African descent, women with disabilities and influence for 
the adoption of Resolution 1325. 
34 Technical Assistance will be described in more detail at the end of this section. 
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Coordination Unit; monitoring outcomes and progress of the pillar. They also 
receive funds and execute specific activities in line with the Country 
Programme and the Work Plan of each pillar. 

o Implementing agencies: Agencies which receive funds and execute specific 
activities in line with the Country Programme and the Work Plan of each pillar. 
They are responsible for the achievement and monitoring of the respective 
outcomes; direct management of processes and counterparts to achieve the 
planned outcomes; reporting programme and financial progress, and any other 
information requested by the pillar lead agency.  

 
• Based on its expertise, the Office of the High Commissioner for Human Rights 

(OHCHR) will provide specialised assistance in some activities of the Programme, 
which are specifically linked to the Human Rights agenda. It will not receive funds 
directly, rather the lead agency of the pillar in which it is involved is responsible for the 
operational and financial management which allows such technical assistance to be 
provided. 

 
 
Governance arrangements:  

 
The Spotlight Initiative in Honduras will have a multi-stakeholder Country-level Steering 
Committee, co-chaired by the United Nations Resident Coordinator and the Minister, General 
Secretariat of Government Coordination.  

 
The Steering Committee’s principal mission will be to ensure alignment with the national 
priorities established in the document “Country Vision 2010-2038”, the National SDG agenda 
and the various programmes implemented by the Government of Honduras, whether 
independently or with the help of other partners.  

 
The Steering Committee will be composed of the following institutions: 

 
- Government of Honduras: Secretariat General of Government Coordination (SCGG), 
Secretariat of Foreign Relations and International Cooperation (SRECI), Secretariat of 
Finance (SEFIN), National Institute of Women (INAM) and Directorate of Children, 
Youth and the Family (DINAF), Under Ministry of Violence Prevention. 
- UN Resident Coordinator 
- Representative of the EU Delegation 
- Recipient United Nations Agencies: UNDP, UNFPA, UNICEF and UN WOMEN 
- Three representatives of civil society (or more representing at least 20% of the total 
membership of the Committee) from and nominated by the Civil Society National 
Reference Group  
 

If considered appropriate, the Steering Committee may invite other stakeholders to participate 
in the Committee’s planning, deliberative and supervisory functions. These include 
representatives of academic/research institutions, local communities and/or the private sector. 

 
The principal task of the Steering Committee at country level will be to guide and oversee the 
implementation of the Spotlight country programme by exercising the following roles and 
responsibilities: 

 
- Supporting the participatory implementation of the programme at national level 
ensuring alignment with national priorities and those of the United Nations 
Development Assistance Framework and the European Union. 
- Approving annual work plans of the programme and reviewing the outcomes, 
indicating, if applicable, the adjustments needed for successful implementation.  
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- Ensuring appropriate communication and coordination of the Spotlight Initiative at 
national level.  
- Reviewing and approving narrative programme reports submitted by United Nations 
recipient organizations. 
- Approving any programmatic or budgetary revision (revisions of less than 25 per cent 
of the budget amount) of the programme within the limits of the programme document 
approved by the Operational Steering Committee. 
- Review risk management strategies and ensure that the programme manages and 
mitigates risks in a proactive manner. 
- Manage stakeholder relations at country level. 
 

Civil Society National Reference Group (CS-NRG): This is the mechanism designed to 
incorporate the participation and experience of CSOs in the Spotlight Initiative through 
advisory support to the Country Programme and support defenders and partners in the 
achievement of its objectives. Its functions include the following:  

- To provide advice on topical issues at national and local levels related to femicide 
and violence against women, and strategies and actions of the Spotlight Initiative  

- To serve as a space for dialogue and learning between the Spotlight Initiative and 
women’s rights organizations 

- To monitor and thereby provide relevant information on programme 
implementation, analysis and lessons learned which could feed into the 
programme’s current or future initiatives 

- To provide advice on funding priorities at national and local levels and on-going 
interventions and recommendations for up-scaling achievements and addressing 
challenges 

- To serve as an interactive space and open forum for dialogue and learning between 
the Spotlight Initiative and women's rights' organisations working on eliminating 
VAWG on regional, sub-regional, national and local-level developments, trends and 
risks related to eliminating VAWG  
 

A representative and inclusive selection of primarily national, local and grassroots 
organizations with a recognized track record (especially by their peers) specialized on women 
and girl’s rights protection (with practical experience in the field of violence against women) 
and including marginalised groups of women and girls facing multiple and intersecting forms 
of discrimination will constitute this Reference Group. Moreover, the members should possess 
a proven capacity for advocacy and have already coordinated activities with government 
institutions and other civil society organizations. 
 
This Reference Group is going to hold regular meetings (at least every 6 months) together 
with the Technical Coordination Unit of the Program, UN Women, in its capacity as Technical 
Adviser of the Spotlight. Meetings will also be organized when situations arise in the context 
of the country that may affect the execution of the Spotlight, or when, for other reasons, 
changes are proposed, which substantially affect the strategies or the budget of the Program. 
The Reference Group may also ask the Technical Advisor for extraordinary meetings with the 
Coordination of the Program, when it considers that the purposes and objectives are not being 
achieved, or when it receives information of harmful acts that could affect the good image or 
undermine the pursuit of the Program’s objectives.  

 
Criteria for managing situations of conflict of interest: 
• Taking into account that the participation in the Civil Society National Reference 

Group - CS-NRG  member (Grupo de Referencia Nacional de Sociedad Civil) acts 
at personal level and not necessarily at institutional one, organizations to which the 
members of the CS-NRG belong might take part in the calls for proposals -grants 
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or other public funds - linked to the Spotlight initiative at a national or UNTF level 
and is not excluded 

• However, representatives of civil society in the CS-NRG should not be part of the 
technical committees for evaluating civil society proposals when their organizations 
apply to the latter. 

• In case conflicts of interest, in line with Spotlight guidelines, the Resident 
Coordinator will have the responsibility to solve them, specifying the criteria which 
apply to his/her decision. 
 

Strategic-Technical Coordination Unit: Headed by the Resident Coordinator, this Unit is 
composed of a technical-operational team consisting of the following technical personnel: a) 
the programme coordinator; b) a monitoring and evaluation officer; c) a communication expert, 
and d) and administrative assistant shared with the Resident Coordinators Office (RCO). The 
team will have technical advice from UN Women 
Technical or political/institutional consultations will be held with the respective contacts in the 
European Union delegation.  

 
This Unit is responsible for coordinating the implementation of the Country Programme and 
its programme activities, working closely with the agencies responsible for each of the pillars 
to ensure strategic direction, integrity and general technical cohesion and the logical sequence 
to be followed by the various activities to achieve the proposed outcomes in a coordinated, 
effective and efficient manner.  To that end, it will coordinate and monitor the objectives and 
annual work plans, will coordinate the preparation of narrative reports and will monitor 
disbursements (actual and budget) of the recipient agencies ensuring their efficient 
implementation. 

 
It will also be responsible for ensuring coherence across the pillars and promoting synergies 
and complementarities between them.  
 Among the tasks of this Unit is monitoring of activities, mainly in those cases where an activity 
involves the participation of more than one agency.  
In addition, once the communication and advocacy strategy of the Initiative has been defined, 
this unit will be responsible for coordinating its implementation in coordination with various 
agencies, including the dissemination of success stories and lessons learned. All this will be 
in close collaboration with the EU Delegation in order to ensure harmonious communication 
between the UN and the EU. 

 
This Unit will have to manage knowledge generated within the Initiative, ensuring that all the 
Spotlight activities are monitored and evaluated, and are well documented. 
Finally, if required, the unit will provide technical and administrative support to meetings of the 
National Steering Committee.  
The roles of the various members of the Unit are specified below, distinguishing between 
management level and technical-operational level.  

 
 

• Technical Coordination Unit:   
 
Management level:   
 

- In the framework of the provisions of the project document and the Steering 
Committee, the Resident Coordinator will manage and supervise the entire 
unit, ensuring the strategic and general technical management of the Spotlight 
Initiative. To fulfil this role, he/she will have internal technical advice from UN 
Women. In addition, when necessary, he/she will maintain close 
communication with and coordinate the strategic guidelines of the programme 
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with the EU Ambassador in the country. 
 

- UN Women technical advice to the Resident Coordinator:  UN Women has the 
task of providing technical and strategic inputs to the Resident Coordinator’s 
decision making, to ensure quality and technical consistency and the 
appropriate political and institutional considerations of Spotlight. This advice is 
also key in taking appropriate decisions on synergies between the pillars and 
crosscutting themes in the programmer which are crucial in ensuring its impact, 
for example: the advocacy and communication strategy, review of the 
management strategy and mitigation of risks, management of relations 
between the stakeholders at country level; ensuring coordination and synergies 
between Spotlight and other initiatives in progress in the country; monitoring 
and evaluation of the programme (for which this agency guarantees to make 
appropriate technical expertise available) and knowledge management. 
 
UN Women will also support the Program Coordinator in all the matters related 
to inter-agency coordination activities with the other lead agencies. In addition, 
it will be responsible for providing information and receiving feedback from the 
different interagency groups that operate within the United Nations System in 
the targeted country, such as the Interagency Gender Group, especially in 
relation to the implementation of the UNDAF and monitoring compliance in 
relation to the SDGs set, with particular reference to SDG 5. 

 
In other words, UN Women’s technical advice is an additional element available 
to the Resident Coordinator in fulfilling his/her role in ensuring that the general 
strategic vision established in the project document and defined by the Steering 
Committee is translated into appropriate technical and institutional process 
such that Spotlight has a truly incisive and transforming impact. 
 

Technical-operational level 
 

- A national coordinator (SB-5): will be responsible for programme management 
activities (programmatic and operational activities), for coordinating the work of 
the recipient agencies with a view to achieving the various outcomes 
established in the six pillars of Spotlight for Honduras. He/she will manage the 
relations with counterparts and stakeholders at a technical level. He/she will 
also ensure the institutional communication with the European Union on all 
matters relating to the Initiative.  

 
- A monitoring and evaluation officer: UNICEF will be the agency leading the 

overall monitoring and evaluation of the programme and therefore, resources 
have been assigned to this task. A close collaboration of this agency with the 
national coordinator is needed as to ensure and effective monitoring and 
evaluation of all the indicators established in each of the pillars.  

 
- A communication expert: UNFPA will be the agency leading the communication 

strategy of the Spotlight Initiative and resources have been allocated for this 
agency to do assume that role. A close collaboration of this agency with the 
national coordinator as well as communication officers of the other agencies 
part of the programme will be needed as to ensure that all the communication 
requirements of the Spotlight Initiative are followed. All this in close 
collaboration with the EU to ensure harmonious communication between the 
UN and EU 
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- An administrative assistant: This person will divide his/her time between the 
Spotlight Initiative and administrative support to the Office of the Resident 
Coordinator.  

 
It is important to note that Honduras is a Delivering as One country, meaning that both 
M&E and Communication Groups have to be led by agencies, therefore the proposal 
is perfectly aligned with DaO and also with the Reform of the UNS. 

 
 

Technical assistance from the lead agencies 
 

As mentioned, these agencies will play a leading role, they will guarantee inter-agency 
coordination and coherence, not only to ensure the achievement of the expected results and 
the accountability in the implementation of the pillar, but in order to guarantee the technical 
quality of the products and activities foreseen in that pillar. They will play these roles based 
on the set of three fundamental elements: i. their specialized technical expertise on the theme 
that characterizes each pillar; ii. their deep knowledge of the country (its context and its 
actors); iii. the partnership they have established with the national actors and institutions, as 
result of previous experiences of collaboration, as well as of technical and institutional lessons 
learned. Based on this added value, the technical assistance of each agency will complement 
and guide the work of Spotlight’s Project Coordinator. 

 
For this reason, each agency will assign part of its technical experts’ time to monitor the 
implementation of the program. The cost of this technical assistance will be covered partially 
by Spotlight funds and partly by funds from the Agencies, as a contribution to the Program. 

 
In the case of UN WOMEN, given that it is the agency in charge of the General 
Technical Advisory of the program, it will allocate more resources and specifically 
dedicated to the Spotlight initiative. 
This assistance will be provided by a full-time person with expertise in violence against 
women, women's rights, and with knowledge of the dynamics of the feminist 
movement, and of civil society in the country. Some of the main functions are:  

- In close coordination with the Office of the Resident Coordinator, 
support the technical coordination of the project in program 
management, for example providing inputs for the preparation of 
reports, ensuring adequate monitoring of the Program and the 
application and systematization of new lessons learned; 

- Promote the management of proactive relations between civil society 
organizations and the State in the spaces of dialogue created or 
strengthened by the Program, ensuring the proper management of 
these spaces; When required- serve as a link in the communication 
between the technical coordination and key players 

- Put its technical expertise available to state partners and feminist 
organizations; 

- Verify the quality of knowledge management and communication 
products, ensuring that they are consistent with United Nations 
principles and standards; 

- Providing technical advice to the lead agencies of the other pillars to 
ensure that a gender perspective is adequately incorporated into all 
their work. 
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UN Women will also have a specialized technical assistance to implement activities 
assigned to UN Women under the Spotlight. This person will give a systematic and 
dedicated follow-up to the implementation of pillars 1 and 6. Some of the main 
functions are: 

- Closely follow up on research related to the application of laws and the 
fulfilment of women's rights, so that the methodologies applied are the 
most appropriate for the desired results, and that the products are 
delivered in timely;  

- Review and validate the methodological proposals for training activities, 
advocacy for the adoption of laws and public policies, and consulting 
the various products generated during the process; 

- Ensure that all knowledge products produced are in compliance with 
UN Women's norms and standards.  

- Participate in key advocacy spaces and activities for the approval of 
laws and public policies for the prevention, attention or sanction of 
femicides and violence against women; 

- Facilitate the exchange of knowledge between the UN Women's Office 
in Honduras, the other implementing agencies and the UN Women's 
Regional Office in Latin America, in order to enrich the studies and 
analyses carried out with the lessons learned from other regions. 

- Establishment of relationships and alliances with platforms of civil 
society organizations, especially feminists; 

- Represent UN Women in coordination meetings with other participating 
agencies.  

Although the technical advisor is the person in charge of providing direct technical 
assistance to the resident coordinator, it is expected that the joint work between the 
technical assistance and the technical advisor will allow the specialized expertise of 
both profiles to be used more efficiently for the execution of the program in its totality. 
The clear definition that has been made of the functions of technical assistance and 
General Technical Advisory will avoid duplication of tasks and functions between the 
two. 
 
The other lead agencies of the pillar will carry out several of the tasks mentioned above, but 
more focused on their respective pillars. 

UNFPA technical assistance will be carried out through the working time of the national 
gender program officer, who has more than 10 years of experience in gender-based violence, 
UNFPA will dedicate 40% of the person’s time to the initiative. Based on its experience and 
technical leadership role in the area of essential services in Latin America, UNFPA's 
contribution will focus on advising, assisting and guaranteeing the quality of program activities 
related to: 
 

- the delivery of services according to the Essential Services Package. 
- implementation of comprehensive sexuality education in the formal and non-

formal environment at all levels. 
- the formative development of non-violent masculinities (providing 

methodologies and their experience in the formation of networks). 
- the elaboration of laws and review of specialized studies. 
- budgets with a gender approach. 
- the establishment of relationships and alliances with platforms of civil society 

organizations, especially feminists, youth organizations, Afro-descendant and 
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indigenous populations that UNFPA works with. 
 

UNDP’s technical assistance will be carried out through:  
 

i) A full-time person who will monitor the implementation of pillar 2 and 5, 
ensuring the efficiency of the results as well as consistency with the 
program and delivery in time and quality as planned. This person will be a 
link with the other actors and institutions as well as with the contributions 
and coherence with the other pillars of the Spotlight Initiative. His/her full-
time contract will be covered with Spotlight funds; 

ii) The part-time support (20%) for one procurement officer and one 
programme assistant.  It will also be available the part-time assistance of a 
communications officer (10%) and the assistance of a M&E specialist 
(10%). These costs will be charged directly to Spotlight’s budget as Direct 
Project Cost.35 

 
UNICEF assistance consists of: 

- The technical assistance provided to the Child Protection Officer, specialized 
in gender equality and violence prevention: 30% of her time will be devoted to 
Spotlight, as UNICEF’s in-kind contribution to Spotlight.  

- There will also be a National Violence Prevention Officer who will dedicate 
his/her full time to the development of actions in the field and in the monitoring 
of implementing partners activities. Most of cost of this officer will be covered 
by Spotlight funds and the rest will be covered by UNICEF. 

- UNICEF, as in-kind contribution to Spotlight, will also provide the part-time 
support of an Administrative Assistant (40%) and of a Planning and Monitoring 
Associate (20%) to comply with the operational and financial obligations that 
this process requires. 

 

IV. IMPLEMENTING AGENCIES AND PARTNERS 
 

UNDP has a long history of development work and reduction of violence both with a gender 
focus and in women’s empowerment at national and local level. It has provided technical 
support to the Government in the design of national and local public policies, such as the 
National Women’s Policy or the Second Honduras Gender Equality and Equity Plan 2010-
2022. In addition, with regards to institutional strengthening and information management for 
evidence-based public safety policies, UNDP has worked with the University Institute for 
Democracy, Peace and Security (IUDPAS), a pioneering mechanism for collection of 
information on public safety which has allowed the institutionalization of local civil society 
observatories with social oversight and the academic world, which provides the country with 
official data. Currently, 50 people are working in the implementation of the programme. 
In addition to the work capacities already in place, support of UNDP CR-LAC (PNUD) is given 
to the project, since at the global and regional levels UNDP has a valuable experience in 
strengthening capacities to promote policies and programs that respond to situations of 
gender inequalities, violence against women and in creating and analyzing data systems on 
issues related to security and chronic violence. These activities are based on concrete 
experiences made by UNDP in cooperation with justice and security actors, with regional 
institutions fighting the organized crime and in the field of security and justice policies. UNDP 
experience is proven also in the design and development of tools for gathering and analyzing 

 
35 DPC are organizational costs incurred in the implementation of a development activity or service provided 
by UNDP country offices that can be directly traced and attributed to that development activity (projects & 
programmes) or service. 
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information on citizen security with a focus on gender and data on violence against women 
and femicide / femicide e.g. in the INFOSEGURA program, in the field of analysis and 
development of government capacities (SIGOB), in the anti-corruption and open government 
project aimed at strengthening Institutions, with greater responsiveness, inclusion and 
transparency. 

 
UNFPA in Honduras is working on sexual and reproductive health, gender equality and 
prevention of gender-based violence, prioritizing the most excluded and marginalized sectors. 
Currently, one aspect emphasized is on the rights of adolescents and young people, including 
comprehensive education on sexuality, in partnership with the Ministry of Education in the 
formal sector. From 2010 to date, UNFPA is leading the implementation of the teacher training 
program in service - pre-basic, basic and middle school teachers and the "school for parents, 
mothers, guardians and / or managers". In the non-formal sphere, there is a long history of 
work at the community level linked to productive initiatives, local development and 
opportunities for young women and adolescents. With the Better Life / Better Families 
Program, the initiative "Adolescents who dream, families that support" is implemented in 85 
selected municipalities, which promotes the Integral Education to Sexuality (EIS) with 
emphasis on gender equality and the prevention of violence against women, girls and 
adolescents for gender reasons. This intervention has a toolkit in EIS for facilitators and for 
the beneficiary population, which is accompanied by monitoring and follow-up instruments that 
allow measuring the desired changes in the population of families and adolescents of the 
intervened communities. These interventions are complemented by information and 
communication strategies aimed at networks of adolescents, parents, faith-based 
organizations, women's networks and community leaders, and local and departmental 
communications networks. (Pillar III). Another priority is the preventing and dealing with 
gender-based violence, especially sexual violence, with emphasis on girls and adolescents, 
supporting models of integrated care, with the Public Prosecutor’s Office, the Ministry of 
Health and the Ciudad Mujer Programme. Inter-institutional coordination processes are 
promoted among justice operators, health servers, shelters and other social services 
necessary for the care and recovery of victims / survivors of GBV, improving the capacities of 
health and justice service providers for detection, registration, care, and rehabilitation. It has 
supported the development of an information system to evaluate the route of comprehensive 
care linking the spheres of health and justice, in order to have data to generate information for 
decision making. (Pillar IV). 

 
UNFPA has also supported the proposal for new laws, i.e. the Comprehensive Law against 
Violence against Women; the modification of the Family Code, to increase the age of marriage 
between 16 and 18 years for both sexes, as part of the global initiative "End of Child marriage" 
together with UNICEF, UN WOMEN and Plan International and the reforms to the Law for 
Responsible Parenthood. UNFPA has led the preparation of a proposal of the Law for the 
Comprehensive Sexuality Education presented to the National Congress (Pillar 1). 

 
UNFPA also works with the Secretariat of Health and Civil Society Organizations such as the 
Centre for Women’s Rights, and there are strategic partnerships with the Office of the First 
Lady, the National Youth Institute, the Association of Municipalities of Honduras and the 
Community Development Organization (ODECO). It has a staff of 27, including specialists in 
the areas of gender, youth, sexual and reproductive health, education and communications. 

 
UNICEF has wide experience in the Institution Building development, by supporting national 
capacities for the design, implementation, and monitoring of security and protection systems. 
Currently, the National System of Guarantees of Child Rights, led by the Government 
Coordination Secretariat, has been implemented. UNICEF is strengthening the decentralized 
implementation of this system in 40 municipalities. The priority components are already in 
place, the Specialized Criminal Justice System and the system of assistance towards children 
and girls’ victims of violence as well. UNICEF has succeeded in getting the State to become 
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a pioneer Country to end violence against children (Pathfinder Country to End VAC) and that 
the progress in the Multi-sector Response Plan should be ordered by the presidency. 
Additionally, it has an agreement with the Sub-Ministry of Prevention that will allow changes 
in the curricula of the community police to introduce prevention courses in their initial training 
and in the diploma for the standardized training which involved over 14,000 active police 
officers who already graduated. In all its programmatic areas, UNICEF has developed 
monitoring of communication strategies for the development of behaviours and social change 
(C4D) aimed at preventing violence against children and women. It has worked with the 
National Committee Bringing up Children with Love in the formulation of the C4D strategy for 
early Childhood Development, which includes analysis of the social norms which sustain 
gender stereotypes during brining up boys and girls and promotion of women’s empowerment. 
It has also worked with the Under Ministry for the Prevention of Violence in the Ministry of 
Security in formulating its national strategies, with emphasis on the change of social norms, 
prevention of sexual violence against girls and adolescents and promotion of gender equality. 
UNICEF worked with the Ministry of Education on the methodological development and 
implementation of the Culture of Peace, Coexistence and Citizenship Initiative, which seeks 
to develop capacities for an education free of violence in all the country’s education centres.  

 
UN Women Honduras is the programme presence office of its regional office in 
Panama. Its management mechanisms, through a regional operational platform, 
allows optimization of resources, so that only certain services are used locally through 
other agencies for specific actions managed from UN Women Honduras. With regards 
its resources, with each dollar of Core resources, UN Women Honduras is mobilising 
five dollars of non-Core resources. Its principal donors are: EU, AECID, USAID, Italy, 
Autonomous Community of Andalusia, Zonta Int.  

 
Sixty-two per cent of its portfolio is focused on combating violence against women and girls, 
which includes the production of studies and research on the incidence of violence against 
women from an intersecting perspective; implementation of a wide diversity of strategies such 
as education in human rights and violence against women for decision makers, justice officials 
and State technical personnel; work coordinated with the National Institute for Women and the 
Secretariat of Finance on inclusion of the gender focus in national budgets; participation in 
inter-institutional committees on monitoring of the application of laws and public policies to 
achieve legislative reforms and improve care services for women survivors of violence; 
support to the State and women’s organizations in preparing reports on compliance with 
international standards such as CEDAW and the Belem do Para Convention; and the 
dissemination  of international standards and protocols related to the effective application of 
laws such as the Latin American Model Protocol for the investigation gender-related killings 
of women (femicide).  

 
Personnel in Honduras: 1 National Coordinator; 3 technical experts; 1 technical assistant, 1 
programme and operations assistant, 1 administrative assistant. 

 
The following table contains data on programming and implementation by each of the four 
Spotlight agencies in Honduras in 2016 and 2017. 

 
 
 2017 2016 
Agency/Amount 
(in millions of de 
USD) 

Programmed Executed Programmed Executed 

UNDP 19.72 18.96 22.3 18.99 
UNICEF 7.02 6.53 3.99 3.99 
UNFPA 5.04 4.39 3.42 3.08 
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UNWOMEN 0.73 0.67 0.76 0.61 
 

 
IMPLEMENTNG AND PROGRAMME PARTNERS 
 
Beyond the RUNOs, some implementing partners will directly contribute to the 
implementation of specific activities of the program (Government, NGOs, CSOs); this type of 
partners will receive and manage a determined amount of money of the programme to 
implement the specific assigned activities. On the other hand, there will be a series of 
programme partners (Government, NGOs, CSOs), who will contribute to the implementation 
of several activities, but in this case, they will not directly receive and manage funds.  
 
Please find attached (Annex 4) a full list of the implementing and programme partners and 
more details on their roles, experience and how RUNOs will collaborate with them. 
 
In the case of feminist and women's organizations, LGTBI and other civil society organizations 
that will be implementing partners in the Spotlight, it has been observed that they have a lot 
of knowledge, skills and experience in terms of political incidence and legal analysis and of 
the existing public policies in the country, especially in relation to domestic violence, sexual 
violence and femicides. However, most of these organizations have limitations in financial 
administrative management, which implies that they have limitations in terms of internal 
control frameworks, programmatic and financial based on results accountability, written 
procedures and policies, and periodic audits.  

 
In order to face these challenges, some specific Spotlight actions foresee the implementation 
of training processes to improve their management and organizational capacities, the 
production of procedure manuals, and the establishment of an implementation model that 
allows the inclusion of smaller organizations. It is also necessary to develop a monitoring 
system that allows a systematic follow-up of the activities developed, among other mitigation 
measures.   
  

V. Partnerships 
 

Firstly, it should be mentioned that the preparation of the Country Programme Outline took 
place in a post-election context characterized by protests which broke out on 29 November 
2017, and included mass demonstrations against the State institutions, road blocks, etc. 
These events prevented wider participation of the national counterparts, despite which it was 
possible to prepare a document in time to be sent to the Spotlight Secretariat. The “Virtual 
Country Dialogue” in February allowed representatives of the Government, civil society 
organizations, the international community and the private sector to meet in a single event. 

 
Secondly, with regards to the preparation of this PRODOC, two separate workshops were 
organized; one with government representatives and the other, civil society, as the polarization 
of society made it inadvisable to combine both parties in the same workshop. This also 
delayed the election of the two civil society members of the Steering Committee, although a 
new workshop with CSOs has already be fixed in order to appoint their representatives in the 
Committee, so that their participation is decided when preparatory activities of the Spotlight 
Initiative will be held.  

 
With regards the European Union, being Spotlight a joint initiative, the communication between 
the UN Resident Coordinator and the EU’s delegation in Honduras has been open and 
continuous since the beginning. EU representatives attended all the workshops and two 
meetings were organized with the recipient agencies to present two of its programmes – EU 
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JUSTICE and MADIGEP – with the objective of aboding duplications with Spotlight and 
seeking synergies with them. In addition, a specific meeting was held with partners in the 
international community, to whom a matrix was circulated to share the interventions of the 
various pillars of Spotlight. 

 
Close contact will be maintained between the two strategic partners, the EU and the UNRC, 
at all stages from formulation to implementation of the Initiative. As indicated above, 
communication will continue to flow easily during the implementation of the programme and 
the EU will take part, together with the UNS, in decision making on the strategic and technical 
issues of the Programme. 

 
See ANNEX 1: “Multi-stakeholder engagement”, to identify all the partners involved in the 
consultations held during the formulation of the programme. The contact with these 
stakeholders, especially with the ones that have been identified as key or “strong influencers” 
will be maintained also during all the implementation phase. In fact, the consultations allowed 
to identify various “entry points” to create synergies and productive collaboration with national 
and international actors in several specific activities of the programme. The presentation of 
the Spotlight Initiative has generated promising interest in Development Cooperation actors 
and, as mentioned, coordination meetings have already been held with some of them (e.g. 
EU, AECID, NIMD). Other meetings will be held with donors that have important agendas on 
gender equality, specifically on VAWG (USAID, CIDA-Canada, in particular), in view of making 
them relevant allies during the implementation of this first phase and, hopefully, strategic 
partners or donors for the next one.   
Various bilateral and multilateral meetings have been held also with the governmental 
counterparts and the Spotlight Initiative has received positive feedbacks by many of them, 
including the backing of the Presidency (through a Vice-President and the Office of the First 
Lady).  The most relevant ones will be invited to take part in the Steering Committee of the 
Project (see the pre-identified list in section IV. “Accountability”), so that they can take part in 
the strategic decisions of the Programme. Beyond this participation, many other modalities 
will be used to maintain and foster technical and institutional relations with the key national 
counterparts.
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VI. RESULTS FRAMEWORK 
Programme’s Results Matrix (Table 1):  
 

OUTCOME 1 - Legislative and policy frameworks, based on evidence and in line with international human rights standards, on all 
forms of violence against women and girls and harmful practices are in place and translated into plans. 

Indicators 

 
Data source Means of verification Responsible Org. 

Indicator 1.1 Honduras has laws and policies on 
femicide that adequately respond to the rights of all 
women and girls, including exercise/access to 
SRHR, are evidence-based and in line with 
international HR standards and treaty bodies’ 
recommendations36 

   

 

Indicator 1.2.  National and/or sub-national 
evidence-based, costed and funded action plans 
and M&E frameworks on femicide that respond to 
the rights of all women and girls and are developed 
in a participatory manner 

   

Indicator 1.3. Laws and policies that guarantee the 
ability of women’s rights groups, autonomous social 
movements, CSOs and women human rights 
defenders/feminist activists to advance the human 
rights agenda 

   

Output 1.1 - State institutions and other national actors have strengthened their evidence-based knowledge and capacities to assess 
gaps and draft new and/or strengthen existing legislations on femicide or gender equality that safeguard the rights of groups facing 

 
36 Progress towards international standards will be measured through an analysis of specific components (“degree to which”) as described in the Methodological Notes 
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multiple and intersecting forms of discrimination, as set out in the SDG and are in line with international human rights standards and 
treaty bodies’ recommendations. 

National Strategic Result 1.1. a: In the framework of Agenda 2030, regulatory, legislative and policy gaps (or gaps in implementation) on 
violence (VAWG) and femicide have been mapped, and recommendations have been drawn up for harmonization in the light of international 
human rights commitments and standards, including the SDG targets related to VAWG-F (i.e. SDG 5). 

National Strategic Result 1.1.b: CSOs have been strengthened in their capacity of advocacy and influence (through multi-actor initiatives) on 
the formulation/reform and adoption of laws and policies to address VAWG-Femicide (“strategic legislative agenda”). 

Indicator 1.1.1 Number of draft new and/or 
strengthened laws and/or policies on femicide 
and/or gender equality and non-discrimination 
developed that respond to the rights of women and 
girls facing intersecting and multiple forms of 
discrimination and are in line with international HR 
standards 

   

UN Women 

Indicator 1.1.3 Proportion of draft laws and/or 
policies on femicide and/or gender equality and 
non-discrimination which have received significant 
inputs from women’s rights advocates 

  UN Women 

Indicator 1.1.4 Number of women’s rights 
advocates37 with strengthened capacities to draft 
legislation and/or policies on femicide and/or gender 
equality and non-discrimination 

  UN Women 

Indicator 1.1.5 Number of Parliamentarians and 
staff of human rights institutions with 
strengthened capacities to advocate for, draft new 
and/or strengthen existing legislation and/or policies 
on femicide and/or gender equality and non-
discrimination and implement them. 

  UN Women 

 
37 Including those from groups facing multiple and intersecting forms of discrimination 
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Output 1.2 - National or sub-national stakeholders are better able to develop evidence-based national or sub-national action plans on 
femicide in line with international human rights standards with monitoring and evaluation frameworks, have increased financing and 
appropriate budgets for their implementation, including for those groups facing multiple forms of intersecting discrimination. 

National Strategic Result 1.2.: Key national actors with greater knowledge and capacities to adapt the Latin American Model Protocol for the 
Investigation of Gender-related Killings of Women (femicide/feminicide) to the national reality and an associated action plan has been drawn up. 

Indicator 1.2.1. Number of draft evidence-based 
national and/or sub-national EVAWG/femicide 
action plans developed that respond to the rights of 
groups facing intersecting and multiple forms of 
discrimination with M&E frameworks and proposed 
budgets 

  UN Women 

Indicator 1.2.2 Number of key government decision 
makers with strengthened capacities to draft and 
cost action plans on femicide and accompanying 
M&E frameworks 

  UN Women 

Indicator 1.2.3 Number of women´s rights 
advocates38 with strengthened capacities to draft 
and cost action plans on femicide and 
accompanying M&E frameworks 

  UN Women 

OUTPUT 1.3: National and sub-national stakeholders have greater knowledge and awareness of human rights obligations and are 
better able to draft laws and/or policies that guarantee the ability of women’s rights groups, civil society organizations and women 
human rights defenders to advance the human rights agenda. 

National Strategic Result 1.3.: Key national actors with greater capacities and knowledge to strengthen or draft laws/policies which protect 
women’s organizations/CSO and women human rights defenders in their work of advancing the human rights of women and girls. 

Indicator 1.3.2. Proportion of draft laws and 
policies that guarantee the ability of women’s rights 
groups, CSOs and women human rights defenders 
to advance the human rights agenda which have 

  UN Women 

 
38 Including those from groups facing multiple and intersecting forms of discrimination 
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received significant inputs39 from women’s rights 
advocates 

Indicator 1.3.3. Number of key government 
officials with increased awareness of human rights 
standards and obligations and strengthened 
capacities to develop laws and policies that 
guarantee the ability of women’s rights groups, 
CSOs and women human rights defenders to 
advance the human rights agenda 

  UN Women 

Indicator 1.3.4. Number of women human rights 
defenders with strengthened capacities to 
contribute to the development of laws and policies 
that guarantee the ability of women’s rights groups, 
CSOs and women human rights defenders to 
advance the human rights agenda 

  UN Women 

 

  

 
39 Written submissions, public events and other visible actions  
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OUTCOME 2 - National and sub-national systems and institutions plan, fund and deliver evidence-based programmes that prevent 
and respond to violence against women and girls and harmful practices, including in other sectors. 

 

Indicators 

 

Data source Means of verification Responsible Org. 

Indicator 2.1 Functioning national and/or sub-
national coordination and oversight mechanisms at 
the highest levels for addressing femicide that 
include representation from marginalized group 

   

Indicator 2.2. % of x or more to the prevention and 
elimination of all forms of femicide allocated 

   

Indicator 2.3. Femicide is integrated in 5 other 
sectors (health, social services, education, justice, 
security, culture) development plans that are 
evidence-based and in line with globally agreed 
standards. 

   

Output 2.1 - Key officials at national and sub-national levels in all relevant institutions are better able to develop and deliver evidence-
based programmes that prevent and respond to femicide, especially for those groups of women and girls facing intersecting and 
multiple forms of intersectional discrimination. 

National Strategic Result 2.1. Key institutions, at national and local level have evidence and strengthened capacities for results-based 
planning and management emphasizing a gender focus aimed at developing and implementing innovative programmes which prevent and 
respond to VAWG and femicide. 

Indicator 2.1.1 Number of institutions that develop 
strategies, plans and/or programmes to prevent and 
respond to femicide, including for those groups of 
women and girls facing intersecting and multiple 
forms of discrimination 

  UNDP 
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Indicator 2.1.3. Number of strategies plans and 
programmes of other relevant sectors that integrate 
efforts to combat femicide developed in line with 
international HR standards. 

  UNDP 

Indicator 2.1.4. Proportion of femicide programmes 
and/or development plans of other sectors 
developed with significant inputs from women's 
rights advocates. 

  UNDP 

Indicator 2.1.5 Percentage of targeted national and 
sub-national training institutions for public servants 
have integrated gender equality and VAW, as per 
international standards, in their curriculum 

  UNDP 

Indicator 2.1.7 Number of key government officials 
with strengthened capacities to develop and deliver 
programmes that prevent and respond to femicide 

  UNDP 

Output 2.2 - Multi-stakeholder national and sub-national coordination mechanisms established at the highest level and/or 
strengthened that are adequately funded and include multi-sectoral representation and representation of the most marginalized 
groups. 

 

National Strategic Result 2.2. - Key institutions have strengthened capacities in budgeting and budgetary allocations focused on gender, with 
emphasis on programmes which prevent and respond to VAWG and femicide. 

Indicator 2.2.1 Proportion of supported multi-
stakeholder coordination mechanisms established 
at the highest level and/or strengthened composed 
of relevant stakeholders, with a clear mandate and 
governance structure and with annual work plans 

  UNDP 

Indicator 2.2.3 Proportion of national and sub-
national multi-stakeholder coordination mechanisms 
that are costed 

  UNDP 
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Indicator 2.2.4 Number of annual meetings of 
national and/or sub-national multi-stakeholder 
coordination mechanisms. 

  UNDP 

Output 2.3 - National Partners (Parliamentarians, key government officials and women’s rights advocates) at national and/or sub-
national levels have greater knowledge, capacities and tools on gender-responsive budgeting to eliminate femicide. 

National Strategic Result 2.3. - Key institutions* have strengthened capacities in budgeting and budgetary allocations focused on gender, with 
emphasis on programmes which prevent and respond to VAWG and femicide.   

Indicator 2.3.1 Proportion of dedicated and multi-
sectoral programmes developed that include 
proposed allocations of funds to eliminate femicide 

  UNDP 

Indicator 2.3.3 Number of key government officials 
with greater knowledge, capacities and tools on 
gender-responsive budgeting to eliminate femicide.   

  UNDP 

Indicator 2.3.4. Number of women's rights 
advocates40 with greater knowledge and capacities 
on gender-responsive budgeting to eliminate 
femicide. 

  UNDP 

 

OUTCOME 3 - Gender inequitable social norms, attitudes and behaviours change at community and individual levels to prevent 
violence against women and girls and harmful practices. 

Indicators 

 
Data source Means of verification Responsible Org. 

Indicator 3.1 Percentage of people who think it is 
justifiable for a man to (subject) beat his 
wife/intimate partner (to violence), by sex and age 

   

 
40 Including those from groups facing multiple and intersecting forms of discrimination 
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Indicator 3.2 Percentage of people who think it is 
justifiable to subject a woman or girl to FGM, b. 
Percentage of people who think it is justifiable to 
subject a woman or girl child marriage 

   

Indicator 3.3 At least 3 evidence-based, 
transformative/comprehensive prevention 
strategies/programmes that address the rights of 
those marginalized and are developed in a 
participatory manner 

   

Output 3.1. - National and sub-national evidence-based programmes are developed to promote gender-equitable norms, attitudes and 
behaviours, including education in human rights, empowerment of girls and life skills41 in line with international standards, for in and 
out of school settings. 

National Strategic Result 3.1. - The capacities of the formal education sector to promote an education which leads to changes in unequal 
relations of power between man and women to eliminate VAWG and femicide 

Indicator 3.1.1. Draft new and/or strengthened 
Comprehensive Sexuality Education in line with 
international standards 

  UNICEF 

Indicator 3.1.2 Number of young women and girls, 
young men and boys who participate in in and out 
of school programmes that promote gender-
equitable norms, attitudes and behaviours and 
exercise of rights, including reproductive rights42 

  UNICEF 

Indicator 3.1.3. Number of national and/or sub-
national programmes developed for inclusion in 
educational curricula to promote gender-equitable 
norms, attitudes and behaviours, including targeting 

  UNICEF 

 
41 As explained in the explanatory note, it is proposed to use this expression: “education in human rights, empowerment of girls and life skills” (instead of comprehensive 
sexuality education). 
42 Including peer-to-peer, promoting gender transformative and human rights’-based attitudes/beliefs, respectful and equitable relationships and the expression and 
exercise of their rights, including reproductive rights 
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young women and girls, young men and boys 
facing multiple and intersecting forms of 
discrimination 

Output 3.2. - Community advocacy platforms are established and strengthened to develop strategies and programmes, including 
community dialogues, public information and advocacy campaigns, to promote gender-equitable norms, attitudes and behaviours, 
including in relation to women’s and girls’ sexuality and reproduction, self-confidence, self-esteem and transforming harmful 
masculinities. 

National Strategic Result 3.2. - The capacities of families and communities to promote gender equality and non-violence against women, girls 
and adolescents are strengthened. 

Indicator 3.2.1 Number of women, men, girls and 
boys who regularly attend community programmes 
to promote gender-equitable norms, attitudes and 
behaviors, including in relation to women and girls’ 
sexuality and reproduction 

  UNICEF 

Indicator 3.2.2 Number of people reached by 
campaigns challenging harmful social norms and 
gender stereotyping 

  UNICEF 

Indicator 3.2.3 Number of men and boys who 
regularly attend gender transformative programmes 
addressing violent masculinities and men’s violence 
towards women and girls are developed in 
community centers, schools and other relevant 
spaces 

  UNICEF 

Indicator 3.2.4. Number of communities with 
advocacy platforms established and/or 
strengthened to promote gender-equitable norms, 
attitudes and behaviors, including in relation to 
women and girls’ sexuality and reproduction 

  UNICEF 

Indicator 3.2.5 Number of campaigns challenging 
harmful social norms and gender stereotyping, 

  UNICEF 
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including of women and girls facing intersecting and 
multiple forms of discrimination, developed and 
disseminated 

Output 3.3: Opinion formers and decision makers in relevant formal institutions and cultural references (i.e. communication media, 
sport, religious and community leaders, etc.) are better able to advocate for implementation of legislation and policies on femicide 
and for gender-equitable norms, attitudes and behaviours and women and girls’ rights. 

National Strategic Result 3.3. - Opinion leaders and cultural references, churches and the private sector have knowledge, capacities, tools 
and mechanisms to adequately raise the visibility of VAG-Femicide and prevent its occurrence 

Indicator 3.3.1: Number of news outlets that 
develop standards on ethical and gender-sensitive 
reporting 

  UNICEF 

Indicator 3.3.3: Number of new and other media 
stories/reports that sensitively report on 
VAWG/femicide and GEWE more broadly 

  UNICEF 

Indicator 3.3.4.: Number of journalists better able 
to sensitively report on VAWG/femicide and GEWE 
more broadly 

  UNICEF 

Indicator 3.3.5.: Number of key informal decision 
makers and decision makers in relevant institutions 
with strengthened awareness of and capacities to 
advocate for implementation of legislation and 
policies on femicide and for gender-equitable 
norms, attitudes and behaviours and women and 
girls’ rights. 

  UNICEF 
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OUTCOME 4 – Women and girls who experience violence and harmful practices use available, accessible, acceptable, and quality 
essential services including for long term recovery from violence  

Indicators 

 
Data source Means of verification Responsible Org. 

Indicator 4.1 Proportion of women, including those 
facing intersecting and multiple forms of 
discrimination, who report experiencing physical or 
sexual violence who seek help, by sector43 

   

Indicator 4.2 Number of cases of VAWG/femicide 
reported to the police, b. proportions of cases 
reported to the police that are brought to court, c. 
proportions of cases reported to the police that 
resulted in convictions of perpetrators, all during a 
specific time period (e.g. past 12 months) 

   

Output 4.1 - Relevant government authorities and women’s rights organizations at national and sub-national levels have better 
knowledge and capacity to deliver quality and coordinated essential services, including health services, social services and access 
to justice, to women and girls’ survivors of violence, especially those facing intersecting forms of discrimination. 

National Strategic Result 4.1.a. -   The relevant institutions have improved capacity to provide coordinated, multisectoral and quality 
governance of essential services which respond to women and girls victims/survivors of VAWG and femicide in line with international standards, 
with emphasis on women and girls who suffer different forms of intersecting discrimination. 

Existing capacities at national and local level have been strengthened to provide a coordinated, multisectoral and quality response of essential 
services for women and girls victims/survivors of VAWG and femicide in line with standards and tools established in the Package of Essential 
Services 

Indicator 4.1.2 Number of women and girls with 
access to programmes developed to integrate 

  UNFPA 

 
43 This indicator should be measured for women seeking services within the past 12 months, in order to measure progress and change over time—as 
lifetime prevalence of violence is not a sound measure of change over time.  
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VAWG/femicide response into sexual and 
reproductive health, education and migration services 

Indicator 4.1.3 Honduras has developed and/or 
strengthened national guidelines or protocols in line 
with the guidance and tools for essential services 

  UNFPA 

Indicator 4.1.4 Number of government service 
providers who have increased knowledge and 
capacities to deliver quality and coordinated essential 
services to women and girls’ survivors of violence 
(and/or their families, when relevant) 

  UNFPA 

Indicator 4.1.6 Number of government service 
providers who have increased knowledge and 
capacities to better integrate VAWG/femicide 
response into sexual and reproductive health, 
education and migration services 

  UNFPA 

Indicator 4.1.7 Number of women’s rights 
organizations44 who have increased knowledge and 
capacities to better integrate VAWG/femicide 
response into sexual and reproductive health, 
education and migration services. 

  UNFPA 

Indicator 4.1.8 Number of local networks established 
among authorities and communities to prevent and 
respond to VAWG/femicide that include adequate 
representation of women and girls facing multiple and 
intersecting forms of discrimination (and/or their 
families, when relevant) 

  UNFPA 

Indicator 4.1.9 Proportion of countries that have 
developed and/or strengthened national guidelines or 
protocols for essential services that specifically 
address the needs of women and girls facing multiple 

  UNFPA 

 
44 Including those representing groups facing multiple and intersecting forms of discrimination 
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and intersecting forms of discrimination (and/or their 
families, when relevant) 

Output 4.2 - Women and girls’ survivors of violence and their families are informed of and can access quality essential services, 
including longer term recovery services and access to opportunities. 

National Strategic Result 4.2.a.  Existing capacities of social services focused on care and recovery of survivors of VAWG and attempted 
femicide and their families have been strengthened. 

National Strategic Result 4.2.b. - The institutions responsible for providing a response to women victims/survivors of violence provide them 
with access to mechanisms to promote their empowerment and economic independence. 

Indicator 4.2.1 Number of women and girls’ 
survivors of violence that have increased knowledge 
of and access to quality essential services45 (and/or 
their families, when relevant) 

  UNFPA 

Indicator 4.2.2 Number of women and girls’ 
survivors/victims and their families, including groups 
facing multiple and intersecting forms or 
discrimination, that have increased knowledge of and 
access to accompaniment/support initiatives, 
including longer-term recovery services 

  UNFPA 

Indicator 4.2.3. Proportion of countries that design 
strategies for increasing the knowledge of and 
access to services for women and girls, including 
groups facing multiple and intersecting forms of 
discrimination (and/or their families, when relevant) 

  UNFPA 
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OUTCOME 5 - Quality, disaggregated and globally comparable data on different forms of violence against women and girls and 
harmful practices, collected, analysed and used in line with international standards to inform laws, policies and programmes 

Indicators 

 
Data source Means of verification Responsible Org. 

Indicator 5.1. Globally comparable data on the 
prevalence (and incidence, where appropriate) of 
VAWG/femicide, collected over time 

  UNDP 

Indicator 5.2. Publicly available data, reported on a 
regular basis, on various forms of VAWG/femicide 
(at least on femicide) at the country level 

  UNDP 

Indicator 5.3. National statistics related to 
VAWG/femicide incidence and prevalence are 
disaggregated by income, sex, age, ethnicity, 
disability, and geographic location and other 
characteristics relevant in national contexts 

  UNDP 

Output 5.1 - Key partners, including relevant statistical officers, service providers in the different branches of government and 
women’s rights advocates have strengthened capacities to regularly collect data related to VAWG including Femicide in line with 
international and regional standards to inform decision making on laws, policies and programmes. 

National Strategic Result 5.1.a.- Based on the previous mapping of gaps and opportunities, having personnel, both in State institutions and 
civil society, trained in the integrated management of all stages of the information management cycle necessary to inform evidence-based 
polices on VAWG and femicide. 

National Strategic Result 5.1.b. - Improved institutional capacities and capacities of civil society necessary to regularly collect, produce and 
standardize quality data on VAWG-femicides and ensuring that they are disaggregated by key variables (i.e. for intersectional analysis) so as to 
inform policies and programmes with a focus on prevention and resilience. 

National Strategic Result 5.1.c. - Improved inter-institutional coordination between institutions which generate data on VAWG and femicides, 
to strengthen evidence-based decision-making and the effectiveness of public policies. 
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Indicator 5.1.1. Number of National Statistical 
Offices that have developed/adapted and 
contextualized methods and standards at national 
level to produce prevalence and/or incidence data 
on VAWG 

  UNDP 

Indicator 5.1.3 Number of National Statistical 
Officers who have enhanced capacities to produce 
data on the prevalence of VAWG/femicide, and 
incidence where appropriate 

  UNDP 

Indicator 5.1.4 Number of government personnel, 
including service providers, from different sectors 
who have enhanced capacities to collect prevalence 
and/or incidence data, including qualitative data, on 
VAWG in line with international and regional 
standards 

  UNDP 

Indicator 5.1.5. Number of women´s rights 
advocates with strengthened capacities to collect 
prevalence and/or incidence data, including 
qualitative data, on VAWG 

  UNDP 

Output 5.2 - Quality prevalence and/or incidence data on VAWG is analysed and made publicly available for the monitoring and 
reporting of the SDG target 5.2 indicators to inform evidence-based decision making. 

National Strategic Result 5.2.a. - Improved accessibility of existing information, for better use and benefit of institutional and civil society 
partners, with a view to informing and implementing VAWG-F policies and programmes (i.e. existing inter-institutional committees on the 
subject of violence) 

National Strategic Result 5.2.b. - Improved capacity of State and civil society partners to prepare quantitative and qualitative analyses of the 
data related to the causes of VAWG-femicide, and tools have been developed for forecasting and determining predictability in order to inform 
evidence-based policies and programmes (prevention). 

Indicator 5.2.1 Number of knowledge products 
developed and disseminated to the relevant 

  UNDP 
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stakeholders to inform evidence-based decision 
making 

Indicator 5.2.3 Number of government personnel, 
including service providers, from different sectors 
with strengthened capacities on analysis and 
dissemination of prevalence and/or incidence data 
on VAWG 

  UNDP 

Indicator 5.2.4 Number of women’s rights 
advocates with strengthened capacities on analysis 
and dissemination of prevalence and/or incidence 
data on VAWG 

  UNDP 

 

 

OUTCOME 6 - Women's rights groups, autonomous social movements and relevant civil society organizations, including those 
representing youth and groups facing intersecting forms of discrimination/marginalization, more effectively influence and advance 
progress on gender equality and women’s empowerment and EVAWG.  

Indicators 

 
Data source Means of verification Responsible Org. 

Indicator 6.1 Women's rights organizations, 
autonomous social movements and relevant civil 
society organizations,46 increase their coordinated 
efforts to jointly advocate on femicide 

   

 Indicator 6.3 Proportion of women's rights 
organizations, autonomous social movements and 
civil society organizations, including those 
representing youth and groups facing intersecting 
forms of discrimination/marginalization, report 

   

 
46 Including those representing youth and groups facing intersecting forms of discrimination/marginalization 
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having greater influence and agency to work on 
femicide 

Output 6.1 - Women's rights groups and relevant civil society organizations, have increased opportunities and support to share 
knowledge, network, partner and jointly advocate for gender equality and women’s empowerment and VAWG/femicide, more 
specifically, with relevant stakeholders at sub-national, national, regional and global levels.   

National Strategic Result 6.1.a. -Organizations which advocate for women’s rights, networks, other relevant types of civil society organization 
(i.e. mixed organizations, social movements) with strengthened capacities to establish networks, partnerships and collaborations to jointly 
promote the eradication of femicide at local, national, regional and global level. 

National Strategic Result 6.1.b. - The women’s and feminist movement is strengthened to implement a common VAWG-femicide agenda, to 
engage in strategic litigation, participate in the design, implementation and monitoring of policies, plans and programmes for the preventing and 
tackling of VAWG-femicide; and connected at sub-regional level. 

Indicator 6.1.1. Number of jointly agreed 
recommendations produced as a result of multi-
stakeholder dialogues that include including 
representatives of groups facing multiple and 
intersecting forms of discrimination 

  UN Women 

Indicator 6.1.3 Number of organizations 
representing youth and other groups facing 
intersecting forms of discrimination that are 
integrated with coalitions and networks of women’s 
rights groups and civil society working on femicide 

  UN Women 

Indicator 6.1.4. Number of women's rights groups, 
networks and relevant civil society organizations 
with strengthened capacities to network, partner 
and jointly advocate for progress on ending 
femicide at local, national, regional and global levels 

  UN Women 
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Indicator 6.2.1. Number of supported women's right 
groups and relevant CSOs using the appropriate 
accountability mechanisms47 for advocacy 

  UN Women 

Output 6.3 - Women's rights groups and relevant civil society organizations, organizations representing groups facing intersecting 
forms of discrimination/marginalization have strengthened capacities and support to design, implement and monitor their own 
programmes on femicide. 

National Strategic Result 6.3. - Strengthened capacities of women’s and feminist organizations, including those representing the youth 
population and communities most exposed to multiple forms of discrimination and violence (management, innovation, accountability and 
sustainability capacities).   

Indicator 6.3.1. Number of women's rights groups 
and relevant civil society organizations representing 
groups facing intersecting forms of 
discrimination/marginalization that have 
strengthened capacities and support to design, 
implement, monitor and evaluate their own 
programmes on femicide. 

  UN Women 

 

 
 
 
 

 
47 E.g. the CEDAW, UPR shadow reports, and social accountability mechanisms such as social audits, citizen report cards, etc. 
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VII. Intersectional approach to discrimination 
 

There are factors which accentuate women’s vulnerability to violence. Among them, the 
following should be highlighted: age, ethnicity, disability, sexual orientation, gender identity 
and HIV serological status. The policies and laws of the State of Honduras do not allow for a 
differentiated approach which takes proper account of the specific needs of these groups, nor 
their greater exposure to multiple and intersecting forms of discrimination/marginalization. 
Moreover, as has been observed, due to the high rates of stigmatization, discrimination, 
stereotyping at institutional level, the rights of the most vulnerable women, adolescent and 
young girls’ victims of violence are restricted.  
In addition, analysis shows that these vulnerabilities are compounded by risks stemming from 
more structural and contextual factors such as poverty, lack of State institutions in some rural 
areas, limited access to decent paid work, and certain cultural customs and traditions which 
can reinforce the general tendency to accept, tolerate, normalize and/or overlook violence 
against women.  
The following table presents a rapid analysis of the beneficiary groups of the Initiative and 
identifies those at greatest risk and vulnerability, in that they suffer multiple forms of 
discrimination because of their specific identities and conditions. In addition, for each group, 
the table and detailed description of the actions envisaged in each pillar (see budget and 
AWPs annexed) identify targeted actions/strategies that the Spotlight Initiative will implement 
in each of the pillars to address this type of group. This approach and initiatives will be 
monitored via various specific indicators which have been included in the framework of 
outcomes. 
Similarly, in all the pillars, the active participation of civil society organizations is envisaged, 
and of those groups in particular, to ensure inclusion of their specific demands and needs in 
the different processes which are part of the integrated strategy of response to and prevention 
of violence against women and girls. 
 

 
Relevant “at risk” 
groups 

Outcome 
areas where 
specific 
approaches 
are required 

Key 
challenges for 
inclusion  

Indicative 
approaches and 
methodologies 
for inclusion 

Total 
numbers 
disaggregated 
by women, 
girls, men and 
boys when 
possible 

Group 1: 
Indigenous 
women and 
women of African 
descent 

Pillar 1, 3, 4, 
5, 6 

-Conditions 
unfavourable to 
the approval of 
specific policies 
and legislation 
-Lack of 
application of 
the applicable 
law in relation 
to VAWG and 
femicide in face 
of customary 
practices 
-Persistence of 

- Ensure prior, 
free and 
informed 
consultation on 
the Spotlight 
Initiative to 
identify priority 
measures which 
lead to greater 
access to health 
services. 
-Adapted 
messages which 
appeal to their 

20,000 women 
10,000 men 
10,000 boys 
and girls from 
indigenous and 
Afro-Honduran 
villages 
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cultural models 
which 
perpetuate 
VAWG 
-Limited 
participation of 
girls in public 
spaces and 
control of 
subjects by 
adults 
-Services not 
culturally and 
economically 
adapted to 
them 
-Internal 
barriers in their 
own 
communities 
which prevent 
access to 
services and 
institutions 

socio-cultural 
norms  
-Ensure 
i0ntegration of 
their cultural 
perspectives (a 
language) at the 
level of policies, 
institutions and 
services 
-Promote 
accountability to 
these groups 
-Include ethnic 
variables in the 
collection and 
analysis of data 
-Involve and 
work with leaders 
of these groups 
and cultural 
intermediaries 
-Promote 
education and 
participation of 
indigenous and 
Afro-Honduran 
women’s 
organizations 

Group 2: LGBTIQ 
community 

Pillar 1, 3, 4, 
5,6 

-Discrimination 
and violence 
because of 
sexual 
orientation 
-Lack of 
recognition of 
their rights 
-Lack of 
identification of 
hate crimes and 
femicide 
because of their 
sexual 
orientation 
and/or gender 
- Some 
conservative 
and religious 
views which 
prevent 
acceptance in 
law to eradicate 
violence 
against 
LGBTIQ 

-Recognize the 
rights of the 
LGBTIQ 
community 
-Raise 
awareness of the 
content and 
elements of 
rights on sexual 
orientation and 
gender identity 
-Adapt services 
to the LGBTIQ 
community and 
create specific 
capacities to 
serve them at 
services level  
-Recognize 
VAWG for sexual 
orientation in 
administrative 
records, clinical 
histories, 
research, etc.  
-Share 

To be defined 
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persons experience of 
progress in 
addressing these 
communities in 
the region 
(Uruguay and 
others)  

Group 3: Women 
and girls with 
disabilities 

Pillar 1, 3, 4, 
5, 6 

-Social 
exclusion at all 
levels 
-Little interest in 
the subject 
among 
institutions  
-Non-
recognition of 
their rights and 
discrimination 
-Difficulty in 
accessing 
services 
-Lack of 
adequate 
services 
-Lack of data 
on women with 
disabilities 
 
 
 

-Promote the 
participation and 
support of 
families and 
persons with 
disabilities 
-Promote the 
rights of persons 
with disabilities at 
family, 
community, 
social and 
institutional level 
-Define specific 
policies 
-Guarantee 
access to 
specific services 
with trained 
personnel 
-Generation of 
data on women 
with disabilities, 
including the 
disability variable 
in administrative 
records. 

200 women 
100 young 
women 
50 men 

Group 4: Women 
and girls’ 
victims/survivors 
of organized 
crime and gangs 

Pillar 1, 3, 4, 
5 

-Social 
exclusion 
-Ignorance and 
lack of interest 
in the problem 
of new forms of 
violence 
against women 
(including 
disappeared 
and displaced 
by violence) 

-Develop specific 
protection 
measures for 
these groups 
-Work with 
church groups 
which have 
credibility with 
the gangs 
-Production of 
knowledge on 
new forms of 
violence against 
women (including 
disappeared and 
displaced by 
violence) 

25,000 women 

Group 5: Women 
human rights 
defenders 

Pillar 1, 6 -Lack of 
protection 

-Develop 
protection 
mechanisms for 

1,500 women 
defenders 
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women 
defenders (e.g. 
early warning) 

Group 6: 
Survivors of 
femicide/children 
of femicide 
victims 

Pillar 1, 3 - Lack of 
protection and 
assistance 
-Failure by 
institutions to 
prioritize the 
problem 

-Create 
protection and 
social 
reintegration 
mechanisms 
-Generation of 
knowledge om 
restorative justice  

6,000 women 
and young 
people 
8,000 families 
of VAWG and 
femicide 
victims 

Group 7: Women 
and girls living in 
rural areas and 
the displaced 

Pillar 3, 4, 6 -The conditions 
in which they 
live makes it 
difficult to reach 
them 
- Geographical 
dispersion and 
they are distant 
from the main 
essential 
services 
 Lack of 
knowledge of 
available 
services. 
- Poverty, which 
means lack of 
resources to 
travel to the 
facilities or 
institutions 
 - Prevailing 
patriarchal 
culture 

-Work with 
women 
community 
leaders, local 
organizations 
and groups 
which are in 
contact with them 
-Strengthen local 
women’s 
organizations on 
VAWG issues 
-Facilitate access 
to services in 
rural areas 
through “MAIE 
operational 
teams and the 
City Woman 
MEC module, 
and primary 
health care 
services in the 
municipalities 
-Holding 
consultations 
with these 
communities and 
strengthening the 
personnel of 
essential 
services will be 
necessary to 
identify the 
specific needs of 
women, 
adolescents and 
girls in these 
groups. 
 -Implement 
information and 
communication 
programmes so 
that rural and 

To be defined 
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displaced 
women, girls and 
adolescents 
know the 
services 
available to 
them. 
-Promote through 
town halls a fund 
which makes 
services 
financially 
affordable to 
them.  
 

Group 8: 
Adolescents and 
young women 

Pillar 3 y 4      Limitations 
in access to 
information, 
education and 
health services 
linked to the 
subject of 
sexual violence 
and sexual and 
reproductive 
health 

-Provide 
education in 
human rights, 
empowerment of 
girls and 
adolescents and 
life skills in 
schools and 
community 
programmes. 
-Raise 
awareness on 
human rights 
education, 
empowerment of 
girls and 
adolescents and 
life skills, VAWG 
and femicide at 
family, 
community and 
institutional level, 
using evidence of 
the impact of 
VAWG and 
femicide. 

4510 
adolescents for 
pillar 3 and 4. 
(only women) 
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VIII. Risk Management 
 
 

Risks 
 
 
 

Risk 
Level:  
Very high 
High  
Medium 
Low 
(Likelihood 
x Impact) 

Likeliho
od:  
Almost 
Certain - 
5 
Likely - 4 
Possible 
- 3 
Unlikely - 
2 
Rare – 1 
 
 
 

Impact:  
Extreme – 
5 
Major - 4 
Moderate - 
3 
Minor - 2 
Insignifican
t - 1 
 

Mitigating measures 
 
 
 

Contextual risks 
Political polarization: 
 
The interaction and dialogue 
between civil society and the 
institutions of the State can be 
affected and put at risk; 
 
 

 
 
 
 

High 

 
 
 
4 

 
 
 

 3  

Maintain close contact with the 
various partners involved, 
detecting risks early, coordinating 
appropriate management 
measures with them and 
strengthening their capacities for 
multi-stakeholder dialogue, to 
minimize conflicts and increase 
negotiating capacities. 

In the framework of social or 
political conflict, the exposure 
of women and girls to risks of 
being victims of violence 
increases 

 
 
 

Medium 

 
 
3 

 
 
2 

-In association with civil society 
organizations and community 
structures, promote safe 
environments around families, 
schools and districts, seeking to 
reduce the exposure of girls and 
adolescents and protecting 
women in conflict zones. 
- Use civil society networks and 
other existing media as “early 
warning systems”. 

Positioning of conservative 
views: Under the banner of 
combating the “gender ideology”, 
some have recently managed to 
position conservative views and 
agendas which constitute a risk of 
going backwards for women’s 
rights. 
This is compounded by the lack of 
openness and/or resistance of 
some institutional actors to 
including in their plans and 
budgets specific measures for 
groups which suffer multiple 
forms of intersecting 
discrimination (e.g. LGTBI) 

 
High 

 
5 

 
3 

-Clearly explain to national and 
municipal authorities the 
objectives of the Spotlight 
Initiative. 
- Clearly identify the entry points 
(those where there is consensus) 
and partners can be strategic allies 
for the programmes. 
- Act based on evidence and avoid 
the use of terms which have a 
certain stigma, replacing them with 
others which are more acceptable 
to the opposing community. 
- Create partnerships at regional 
and global level, especially on the 
most sensitive subjects  

High levels of criminality and    1. Spotlight must specifically 
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insecurity. 
1. In this context, combating 
criminal violence is one of the 
Government’s priorities. 
However, the focus on the “major 
challenges” of security, if not 
accompanied by a specific 
strategy focused on VAWG, may 
mean that this type of violence 
falls out of sight and relegated to 
the background or an ineffective 
approach.  
 
2. Security risks of Spotlight 
interventions where there is a 
significant presence of criminals 

 
 

Medium 
 
 
 
 
 
 
 
 
 

High 

 
 
2 
 
 
 
 
 
 
 
 
 
5 

 
 
3 
 
 
 
 
 
 
 
 
 
3 

highlight the magnitude of VAWG 
and femicide and must position the 
need to implement differentiated 
strategies which address the 
specific factors which determine 
VAWG and its various causes: 
only in this way can it have an 
impact.  
 
 
2. Define a local intervention 
strategy which includes actions 
and messages to develop social 
support and a mechanism for 
protection of community leaders 
and networks of women and girls, 
generating a protective work 
environment. 
-Work with local church groups 
which have more contact and 
access to organized crime 
members. 

Social and cultural values and 
attitudes or fear which prevent 
women from seeking attention 
from services 

 
Medium 

 
4 

 
2 

-Explain them project objectives to 
all community and/or external 
groups, involving them in the 
Initiative. 
- Communication/socialization 
strategies specifically aimed at 
women victims and survivors.  
- Act based on evidence and 
clearly identify entry points (those 
where there is consensus and 
partners can be strategic allies for 
the programme, then tackle, with 
due care, the sensitive but priority 
subjects for changing norms and 
behaviours.  
- Cultural sensitivity in 
interventions to enhance the 
effectiveness of the first approach 
to key stakeholders in the 
community 

Natural disasters  
Medium 

 
2 
 

 
4 

-Include information in work plans 
on adaptation to climate change. 
-Make use of early warning tools 
and mechanisms. 

Programmatic risks 
Resistance of some actors to the 
subjects of education and 
integral care in sexual and 
reproductive health 

 
 

High 

 
 
5 

 
 
3 

- Act based on evidence and avoid 
the use of terms which have a 
certain stigma, replacing them with 
others which are more acceptable 
to the opposing community. 
- Strengthen the work with the 
adolescent niche population. 
Focus efforts on adolescent 
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education and health programmes 
(i.e. adolescent pregnancy and 
reproductive health programmes) 
which are a catalytic public 
objective to make a general impact 
on the subject of education and 
integral sexual and reproductive 
health.48 

Institutional risks 
- Institutional fragility and lack 
of prioritization of the 
institutionalization of the 
crosscutting gender focus in the 
activities of State entities, and 
attention to VAWG. 
 
 
-In this framework, tendency to 
reduction of specialized 
entities on differentiated care for 
women and girls in institutions. 

 
 
High 

 
 
    4 

 
 
 3 

-Taking Spotlight as a great 
opportunity, develop a strategy of 
advocacy at the highest level with 
institutions to highlight, based on 
evidence, the importance for the 
State of promoting gender equality 
and addressing VAWG in 
particular   
This includes advocating for 
implementation of normative 
frameworks, policies and approval 
of institutional reforms. 
 
-Multi-stakeholder strategy 
specifically aimed at strengthening 
existing specialized units (i.e. 
courts dealing with domestic 
violence) and, as far as possible, 
re-establish pre-existing 
specialized units in the institutions 
involved in the project.  

 
Political visibility versus 
institutional strengthening 
As a response to the institutional 
weaknesses, the tendency to 
create as hoc bodies and other 
thematic initiatives which could 
rapidly and effectively respond to 
specific problems has intensified. 
The action of the Office of the 
First Lady has also strengthened 
on certain high-profile and 
politically significant subjects  
The subject of VAWG is one of 
the subjects prioritized by the First 
Lady, especially through the City 
Woman Programme. This is an 
opportunity to position the issue of 
VAWG at the highest level, but at 
the same time a risk, if, in a 
context of political polarization, 
Spotlight comes to be too closely 
associated with the presidential 
programmes.   

 
Medium 

 
4 
 

 
2 

Manage in a balanced way 
Spotlights’ association with the 
presidential programmes – 
including City Woman – supporting 
these initiatives and taking them as 
opportunities to engage the 
political will on the issue of VAWG-
F, but at the same time strengthen 
coordination with State institutions 
responsible for defining and 
providing services to women in 
both spheres, at national and local 
level (i.e. not always covered by 
the presidential programmes  
-Maintain dialogue with CSOs (i.e. 
through the Committee) to detect 
early any risks of reaction among 
the CSOs which affect the project. 

 
48 See specific explanatory on this subject. 
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High turnover of public officials  
Medium 

 
4 

 
2 

-Develop capacities in the training 
bodies for public officials to provide 
sustainability into training 
processes, both for justice officials 
and officials with responsibilities 
for protection of women’s and girls’ 
rights.  
-Work with different levels of 
officials in key institutions on the 
outcomes of the programme.  

Fiduciary risks  
Disbursement of resources to 
civil society partners or other 
sectors, with the risk of 
fragmenting activities and being 
tied to their pace of execution. 

 
High 

 
5 

 
2 

-Financing of CSOs under Pillar 6 
will be done through the UN Trust 
Fund to End Violence against 
Women, which will be used to 
channel resources to the CSOs, 
based on an open and transparent 
process and with established 
implementation monitoring and 
support mechanisms. 
There is a risk that, even well 
managed, must be assumed, 
given that strengthening the CSOs 
is part of the programme 
objectives. 

 
 

IX. Coherence with existing programmes 
 

With regards to the UN, Spotlight has a clear relation with outcomes 3 and 4 of the United 
Nations Development Assistance Framework (UNDAF): governance and civil security 
respectively. The four Spotlight recipient agencies have programmes with both outcomes and 
are working with the municipalities identified under this initiative, thus it is possible to envisage 
synergies and complementarity in the work. For example, it is worth mentioning three of the 
strategic activities currently being implemented for outcome 3: i) support to institutions in the 
political electoral system to increase participation and representation; ii) support to legal 
reform processes to comply with international human rights standards; and iii) strengthening 
of management and analysis of data for the design and monitoring of public policies. With 
regards to outcome 4, it is important to mention two strategic activities: i) technical assistance 
and strategic support to government institutions, civil society organizations in strengthening 
public policies, plans, programmes and models for preventing and addressing violence against 
women; and ii) strengthening of capacities of those with responsibilities and rights, including 
boys, girls and adolescents regarding prevention, protection and addressing violence, 
including violence against women. Despite this support, the annual report of the first year of 
implementation of UNDAF identified setbacks in terms of women’s rights, reflected in the legal 
treatment of other forms of violence against women such as domestic and intra-family violence 
in the new Criminal Code. Neither was there success in 2017 in passing the Consolidated Act 
on Violence Against Women or the Act against Harassment and Political Violence against 
Women, which were discussed and publicized by women’s organizations and women 
politicians. These setbacks make the need for programmes like Spotlight even more pressing.   

 
Finally, it should be pointed out that the Spotlight Initiative is framed within the common 
strategy endorsed by the Secretary General to support governments in the north of Central 
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America (NCCA: Guatemala, Honduras and El Salvador) in their efforts to combat the situation 
of chronic violence in the region. The principal objective of this strategy is to achieve a 
significant reduction in the chronic violence in the NCCA by 2030, based on four pillars: (1) a 
people-centred approach, based on human rights, gender equality and intersectionality in the 
human life cycle, strengthening efforts for prevention and protection and provision of services 
responding to the specific needs of victims and vulnerable groups; (2) an integrated and 
gender-sensitive approach to the reduction of violence with a focus on local implementation, 
community resilience and efforts aimed at tackling femicide, considering the different forms 
and manifestations of violence;  (3) a sustainable vision: strengthening prevention of violence 
and democratic governability to build peaceful and inclusive societies in the short, medium 
and long term; and (4) alignment of UN actions with national development priorities, the 
Development Agenda 2030 and the periodic integrated human rights and humanitarian 
interventions of the resident coordinators in the three countries of North Central America, 
supported by UNDG-LAC, DPA and PBSO. 

 
For further details, please refer to Annex 3a and Annex 3b, which summarize the analysis of 
the existing initiatives on VAWG and femicide, both in the United Nations System in Honduras 
and the international cooperation partners present in the country. It is important to stress that 
EU member states (together with other members of the international community) were also 
invited to share their interventions in order to avoid duplications, as reflected in the Annexes 
3a and 3b below. During the AWP’s preparation, the involvement of different counterparts will 
allow a clearer mapping of the different initiatives existing. 
 

 
 

X. Monitoring and evaluation 
 
The monitoring and evaluation of the Programme will be the responsibility of the Technical 
Coordination Unit (described above) which is headed by the Resident Coordinator, including, 
in particular, the tasks assumed by UN Women in the framework of its role of as a Technical 
Adviser. This agency will use resources specifically transferred to it to fulfil its role of strategic-
technical adviser.  
More specifically, the monitoring and evaluation will be carried out by a team comprising the 
project coordinator and an expert with proven experience in monitoring and evaluation to be 
provided by UN Women. A joint integrated monitoring and evaluation system will be designed, 
aligned with the monitoring and evaluation strategy of the Spotlight Initiative. It will be 
implemented in accordance with the AFP project monitoring systems. 
The monitoring and evaluation functions will be: i) to ensure that activities are implemented as 
planned, ii) to ensure that the outputs and outcomes are achieved on time and with the 
planned quality and have the expected impact, iii) ensure that the verification methods are 
available and meet quality standards, iv) ensure that the sustainability strategies for each pillar 
are implemented and effective, v) analyse the degree of taking ownership of the outcomes by 
the beneficiaries, vi) monitor the envisaged risks, ensuring that they do not adversely affect 
the performance of the Programme; vii) prepare quality reports which contribute to reporting 
at the prescribed intervals, decision making on performance and achievement of results.  
Furthermore, to ensure the sustainability of this initiative’s monitoring system which will allow 
a permanent analysis of the violence situation against women and adolescents, pillar 5 
includes activities that will contribute to strengthening national institutions capacity in data both 
at central and local levels. 
In addition, an intermediate and final evaluation will be carried out, both complying with UN 
System standards and harmonized with the criteria established for the Spotlight Initiative.  
They will provide an independent in-depth evaluation of the design and implementation of the 
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Programme. The intermediate evaluation will be carried out mid-term; it will have a learning 
focus; it will be aimed at systematically analysing progress made, technical and operational 
procedures, and strategies implemented, identify lessons learned, draw conclusions, 
recommend actions for improvements 
The final evacuation will take place in the last six months of implementation for the purpose of 
analysing whether the planned outcomes achieved were efficient and effective, evaluate the 
relevance of the Programme and the sustainability of the outcomes, draw lessons and identify 
good practices. Experienced independent external experts will be contracted to carry out the 
two evaluations.  
 
 

XI. Innovation 
 

Programmatic innovation: taking into account that the implementation of Agenda 2030 
requires a degree of integration and collaboration between the various interventions of the 
different actors, the United Nations country team in Honduras proposes the use of a 
Multidimensional Clustering Assessment tool developed by UNDP, “Combo”. Specifically, this 
cluster analysis designed to address Agenda 2030 and achieve acceleration of the SDGs in a 
specific area allows focusing of interventions based on evidence, creating synergies between 
the different actors and designing a monitoring and evaluation framework which allows us to 
redirect actions in real time. The figure below summarizes the steps in this analysis: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This Clustering Assessment will be applied as a diagnosis in the pillar focused services 
provisions (Pillar 4). 
 
Another innovative programmatic mechanism proposed is the implementation, in the pillar 
focused on legal frameworks (Pillar 1), of a rapid integrated assessment (RIA). This tool 
carries out a mapping of the SDG (goals and objectives) against national/sub-national 
priorities, facilitating the necessary dialogue prior to embarking on the implementation phase. 
The methodology will be adapted to take account of the central focus of evaluation of VAWG 
and femicide. 
 
The use of both integrated analysis methodologies is totally in line with the provisions of 
resolution A/72/84-E/2018/7 on the new positioning of the United Nations to comply with 
Agenda 2030 and its strategic recommendations to carry out more integrated analysis. 
 
Finally, with regards to programmatic innovation, it is also proposed to use other types of 
application, such as the following: 
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i) Applications for the monitoring of the change in social norms and practices in real 
time, will be applied in the framework of the preventive approach of Pillar 3. The collection of 
information through mobile devices (tablets and smart phones) will offer the possibility of 
automating data analysis and provide real time control panels. The users of the applications 
may be staff of the associates, volunteers or contracted for a specific purpose of collecting 
information; the use of the application may be aimed at target groups which are prioritized by 
partners/user agencies. They are applicable to the majority of project indicators because they 
have the possibility of use as for open surveys, closed surveys and consulting the views of the 
interviewee. Formats may be designed focused on collection of data for different periods, 
depending on the user’s needs and interests.  

 
ii)  In the pillar focused on service provision (4), promoting the implementation of the “Seguras” 
application, to increase the protection of potential victims/survivors of VAWG and femicide by 
its promotion and use.  It is an application which provides key information on the existing types 
of violence, existing institutional responses and how the victim should behave in different 
cases, and who to call (it allows calling 911 with one click and where to get help).49 
 
iv.) In the pillar focused on service provision (4), Adaptation of the MEDI-CAPT app of 
‘Physicians for Human Rights’50, to support legal proceedings. It is a cell phone application, 
developed by the Programme on Sexual Violence in Conflict Zones, which supports clinics in 
collecting, documenting and preserving forensic medical evidence in cases of sexual violence 
so that it is a support in prosecution of such crimes. Healthcare providers can also use MEDI-
CAPT to compile medical evidence of wounds and blows to victims, and send them, in a 
secure form, to the competent judicial or police authorities 
 
v)  Also, in service provision (Pillar 4), The implementation of the Danger Assessment Scale 
(DAS) is under consideration, a tool developed to determine the degree of seriousness and 
lethal effect in cases of domestic violence where the most lethal outcome is femicide. This 
tool, developed with advice and inputs from abused women, shelter workers, social workers, 
psychologists and experts in abuse, can identify with precision the great majority of abused 
women who are at greater risk of femicide or attempted femicide, and can be the basis for 
future development of an early warning system against VAWG and femicide. It is a 
methodology which can be adapted to the context of different forms of violence. This 
adaptation will be part of Spotlight’s activities. 
 
Operational innovation: Honduras acceded to the United in Action Initiative in 2016. Despite 
the considerable improvement experienced in the different standard operating procedures of 
this initiative, the implementation of a common operations strategies continues to be one of 
the points where improvement is needed. That is why in Spotlight it is planned that the 
operations managers of the four recipient agencies can form a working group to carry out an 
analysis of the programmatic and operational activities in order to determine whether it is worth 
dividing the various administrative processes among the agencies that offer the best 
cost/benefit. The formation of this working group will allow progress in a strategy of joint 
operations of all UN system agencies in Honduras in line with resolution A.72/84-E/2018/7 
mentioned in the section on programmatic innovation.  Furthermore, as Spotlight is one of the 
five emblematic initiatives of the United Nations System as a whole to support the 
implementation of the SDG, the analysis of this working group will allow identification and 
disaggregation of operating costs in the annual Budgetary Framework of each pillar. Finally, 
within the UN, Spotlight Initiative will operationalise the reforms of the UNDS reforms and 

 
49 The development and implementation of this application will be carried out taking onto account that the UN AFP 
are contemplating the application and/or development of mother applications with complementary used (i.e. more 
focused on prevention) such as SafetiPin or aimed at specific target groups (by UNICEF). SafetiPin is a mobile 
application which, using geo-referenced and public audits, can identify safe zones for women and children in public 
spaces. 
50 http://physiciansforhumanrights.org/medicapt 
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model a new way of delivering on SDGs in an integrated and joined up way, leveraging 
collaborative advantages among UN Agencies. 
In fact, this initiative, as a flagship programme of the UN’s SDG efforts, is reviewing how it can 
promote the vision of the SG’s report “Repositioning the UN Development System”. In 
particular, how it can enhance the system’s effectiveness, cohesion, leadership and 
accountability. 
 
 

XII. Knowledge management 
 

As mentioned in Section IV of this document, the functions of the unit to be created under the 
direct supervision of the Resident Coordinator will include ensuring effective knowledge 
management within the programme. This covers not only monitoring and evaluation of the 
activities and production of reports, but also effective systematic recording and dissemination 
of the knowledge generated by the Spotlight Initiative. This activity will be undertaken, as in 
the case of monitoring and evaluation, by the Technical Coordination Unit, in particular by the 
Programme Coordinator, the Office of the Resident Coordinator and UN Women, which will 
provide technical assistance through its existing technical capacities.   
A knowledge management strategy will be designed, aligned with the Spotlight Initiative and 
United Nations System Knowledge Management Strategy. This will allow collection, analysis, 
organization and systematic recording of the data, information and knowledge generated, both 
by the Monitoring and Evaluation System, and the implementation process of the AFP and 
implementing partners. The purpose is to add value to the interventions in the various areas 
of the Programme, systematically record experiences, good practices and lessons learned, 
and generate learning processes. 
The material, analyses and lessons collected will be shared with the relevant stakeholders 
through forums, publications, audio-visual material and exchange of experiences, with the 
objective of strengthening their capacities and increasing the knowledge of the partners most 
likely to have an impact on prevention of VAWG, for example: journalists, academics, expert 
groups in prevention of femicide and other forms of violence against women, adolescents and 
girls, officials and public employees and international cooperation organizations.  
 
One of the tools that can be used is the UN Coordination website, and the websites of the 
associate agencies and the EU. In this regard, it should be noted that the UN in Honduras has 
a virtual library which should serve to store the documents generated through the programme: 
access at http://bibliotecavirtual.un.hn:8081/BibliotecaVirtual/ The advantage of this website 
is that it is very user-friendly as it allows document search by SDG.  
 
Another mechanism that will be used in information management is the existing partnership 
with the Autonomous University of Honduras (UNAH) through the University Institute for 
Democracy, Peace and Security and its observatories of violence, which must play a key role 
in the dissemination of both quantitative and qualitative information. 
 
Additionally, it should be mentioned that the UN is supporting the dissemination of Agenda 
2030 in the country and is regularly invited to forums to publicize the SDG. In this framework 
of assistance to forums organized by the Government, private sector or academia, it may be 
considered relevant to make an explicit mention of SDG 5 and 16 and mention Spotlight as 
an initiative created specifically to advance these SDGs. However, this is just one example, 
given the impossibility of providing an exhaustive list and identifying all the possibilities at this 
time, it will be the task of the Unit to create this, in close collaboration with those responsible 
for each pillar, to ensure sound programme knowledge management. 
 

http://bibliotecavirtual.un.hn:8081/BibliotecaVirtual/
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XIII. Communication and visibility 
 

All communications and visibility activities at country and regional levels will be aligned with 
the Spotlight Initiative’s global Communications and Visibility Guide. These activities will be 
implemented by the UN Resident Coordinators and engaged Recipient UN organizations to 
ensure the credible and consistent flow of information about the programme's efforts to 
eliminate femicide and violence against women and girls in the region. 
 
All communications and visibility activities of the Spotlight Initiative should be designed to meet 
the following mutually-reinforcing objectives: 
 

1. Raise awareness of femicide and its prevalence in Argentina 
2. Illustrate and promote the impact and results of Spotlight-related interventions 
3. Provide communications for development support to strengthen Spotlight Initiative’s 

programme design and implementation 
4. Ensure visibility for the Spotlight Initiative, its donors and partners: 

 
These four objectives have been designed to give Spotlight teams flexibility to adapt to local 
contexts and audiences, while maintaining the overall coherence necessary for impact. 
 
Spotlight Initiative Brand Guidelines have also been developed to support 
all communications efforts and activities. The Brand Guidelines conform with existing UN and 
EU branding and visibility polices and must be strictly adhered to. See Annex 2 for more details 
on communications objectives, messages, audiences and channels. 
 
Annex 2 contains a preliminary proposed communication strategy for the Initiative, which will 
be defined in more detail in the subsequent preparatory phase, when more specific definitions 
are available (for example, the detailed territorial focus strategy) and it has been validated with 
the EU. 
  

https://drive.google.com/open?id=1CuzwfZYz6LLYgTY3aJKpvXQGeHPQ0qGB
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TABLE 3 : BUDGETS – see excel document attached. 
 
Table 3 A – WORK PLAN 
 
Table 3 B – BUDGET BY UNDG CATEGORY 
 
Table 3 C – BUDGET BY OUTCOME 
 
Table 3 D – ADVANCE PRE-FUNDING 
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XIV. ANNEXES 
 
 
ANNEX 1: Multi-stakeholder engagement in the Country Programme development process 
 
Engagement with government 
 

N. Name of 
organisation/agency 

Name and title of 
representatives 

Type of organisation 
(civil society 
organisation, 

government, EU 
delegation, academia, 

etc.)  

Dates of 
consultations 

1 

Academia Nacional 
de Policía Reina Esmeralda Alvarado Government 6/6/2018 

2 

Asosiacion de 
Municipios de 
Honduras 

Juan Carlos Amaya 
(Coordinador de la unidad 

de desarrollo social) 
Government 6/6/2018 

3 

Comisionado 
Nacional de los 
Derechos Humanos 
(Defensoria de la 
Mujer) 

Maria José Galvez 
(Coordinadora) Government 25/06/2018 

(por correo) 

4 

Despacho Designada 
Presidencial 

Olga Alvarado (Designada 
Presidencial + 3 

funcionarios 
Government 6/6/2018 

5 

Dirección de Niñez, 
Adolescencia y 
Familia 

Lolis Salas (Directora 
Ejecutiva) + 1 funcionario Government 6/6/2018 

6 

Instituto Nacional de 
la Juventud 

Marvin Espinoza 
(Asistente Ministro, 
Direccion Tecnica) 

Government 6/6/2018 

7 
Instituto Nacional de 
la Mujer 

Ana Madrid Paz (Directora 
y Ministra) + 8 funcionarios Government 6/6/2018 

8 
Policia Nacional 
(Unidad de Genero) 4 policias Government 6/6/2018 

9 

Programa Ciudad 
Mujer (Presidencia) 

Rosa Paz (Directora 
Nacional y Delegada 
Presidencial) y Leona 

Martinez 

Government 6/6/2018 

10 

Secretaria de 
Coordinacion 
General de Gobierno 

Efrain Corea (Director 
Presidencial de 

Presupuesto) + Zoila Cruz 
(Asesora de la 

Coordinación General 
de Gobierno en Materia 
Social) + 1 funcionario 

Government 6/6/2018 

11 

Secretaria de 
Desarrollo e Inclusion 
Social 

Liliam Castaneda 
(Directora de Genero) + 

Eva Varela (Asesora 
Government 6/6/2018 
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Programa Mejores 
Familias) 

12 

Secretaria de 
Educacion 

Maritza Amaya 
(Subdirectora General de 

Educacion Basica) + 
Sandra Tejada (Directora y 
Coordinadora General del 
Programa Hondureño de 
Educación Comunitaria-

PROHECO) 

Government 6/6/2018 

13 

Secretaria de 
Relaciones Exteriores 
y Cooperacion 
Internacional 

Leiny Guerrero 
(Coordinadora de 

cooperación regional, 
asistencia humanitaria y 
foros internacionales) + 1 

funcionaria 

Government 6/6/2018 

14 
Secretaria de Salud 
(Unidad de Genero) Delmy Aguilar Government 6/6/2018 

15 

Secretaria de 
Seguridad 

Gustavo Bardales (Director 
Programa Municipios Mas 
Seguros) + 3 funcionarios 

Government 6/6/2018 

Tot. Instituciones 15 
Tot. Funcionarios 39 

 
 
CSOs engagement 
 

N. Name of 
organisation/agency 

Name and title of 
representatives 

Type of 
organisation  Dates of consultations 

1 ANMDIH Diana Ramos CSO 7/6/2018 

2 Asociacion Cozumel 
Trans 

Rihanna Ferrera y 
Dulce Guifosro CSO 7/6/2018 

3 Asociacion Calidad de 
Vida Carmen Martinez CSO 7/6/2018 

4 Asociación de Mujeres 
Indígenas Renovadas 

Olga Perez y 
Mercedes Garcia CSO 7/6/2018 

5 
Cámara de Comercio e 
Industrias de 
Tegucigalpa 

Geovanny Arias y 
Blanca Salgado Private Sector 7/6/2018 

6 CATTRACHAS 
Katherin Zerón y 

Saydi Irías 
Castellanos 

CSO 7/6/2018 

7 Centro de Derechos de 
Mujeres 

Hogla Teruel 
Fernandez CSO 7/6/2018 

8 Centro de Estudios de 
la Mujer Alexandra Slazo CSO 7/6/2018 

9 
Coordinadora de 
Instituciones Privadas 
Pro las Niñas, Niños, 

Doris Garcia CSO 7/6/2018 
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Jóvenes, Adolescentes 
y sus Derechos 

10 Cruz Roja Espanola - 
Honduras 

Maria Grazia 
Pressacco 

(Delegada en 
Honduras) 

CSO 29/06/2018 (por correo) 

11 FEDECAMARA Paola Vairo Private Sector 7/6/2018 

12 

Federación Nacional de 
Padres de Personas 
con Discapacidad de 
Honduras 

Miriam Ramirez y 
Rossella 

Hernandez 
CSO 7/6/2018 

13 Foro Nacional de SIDA 

Xiomara Bu, Ana 
Ruth Ochoa y 

Grosbin Gomez 
(Liga Juventud) 

CSO 7/6/2018 

14 
Grupo de Género del 
Consejo Hondureño de 
la Empresa Privada 

Karla Matamoros Private Sector 7/6/2018 

15 Grupo Lésbico Ixchel Wendy Rodriguez 
e Isis Cruz CSO 7/6/2018 

16 Grupo Sociedad Civil 

Victor Morales 
(Coordinador de 

Programas) y Eda 
Meza 

CSO 7/6/2018 

17 

Instituto Universitario 
en Democracia, Paz y 
Seguridad de la 
Universidad Nacional 
Autonoma de Honduras 

Luz Aurora Lagos Academia 7/6/2018 

18 JASS Daysi Flores y 
Maria Sueiras CSO 7/6/2018 

19 Junior Achievement Celeste Sanchez CSO 7/6/2018 

20 
Organización de 
Desarrollo Étnico 
Comunitario 

Yimene Calderon 
(Directora 

Ejecutiva) y Kenia 
Ramirez 

CSO 7/6/2018 

21 Organización Las 
Hormigas  Eva Sanchez CSO 7/6/2018 

22 OXFAM 
George Redman 

y Maritza 
Gallardo 

CSO 7/6/2018 

23 Red Mujeres indígenas 
y afro-hondureñas  

Margarita 
Fernandez CSO 7/6/2018 

24 Save The Children Yulissa Varela y 
Pamela Pinel CSO 7/6/2018 

25 Visitacion Padilla Reina Dalila 
Flores CSO 7/6/2018 

     

 
Tot. Organizaciones 
Sociedad Civil 21   

 
Tot. Actores Sector 
Privado 3   

 Tot. Universidades 1   
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 Tot. Personas 38   
 
 

N. 
Name of 

organisatio
n/agency 

Name and 
title of 

representati
ves 

Area of focus of work 
Type of 

organisat
ion 

Dates of 
consultati

ons 

1 Calidad de 
Vida 

Melissa 
Rosa 

(Psicologa) 

Es una Casa Refugio que brinda protección 
cuando las mujeres y sus hijos están en 

peligro de muerte por denunciar la violencia 
que viven o porque quieren salir de ella. 

Una organización de protección social que 
ofrece servicios integrales y oportunos con 

calidez, confidencialidad y respeto a la mujer y 
niñez víctima de violencia doméstica, 

drogadicción y VIH/SIDA, en coordinación con 
instituciones relacionadas a nivel nacional. 

CSO 18/01/201
8 

2 

Red de 
Mujeres 
Indígenas y 
Afrodescendi
entes de 
Honduras 

Gloria López 
(Presidenta) 

Defensa de los derechos de las mujeres 
indígenas y afrodescendientes CSO 18/01/201

8 

3 

Centro de 
Desarrollo 
Humano 
(CDH)/CUS
O 
Internacional 

Lori Staman 
(Asesora de 
Comunicació

n) 

El CDH es una organización de sociedad civil, 
comprometida con la promoción del desarrollo 
humano alternativo, integral y sostenible, que 

acompaña procesos de empoderamiento 
social, político, económico, ambiental y 

cultural, de actores locales y nacionales, con 
énfasis en niñez, jóvenes y mujeres, con 

perspectiva de movimiento social. 

CSO 18/01/201
8 

4 
Grupo 
Sociedad 
Civil 

Jessica 
Sanchez 
(Directora 
Ejecutiva) 

Es una organización de carácter civil, 
apolítico, sin fines de lucro, que tiene como 

objetivo armonizar y representar los intereses 
y aspiraciones de los sectores y foros 

regionales de la sociedad civil organizada 
para fortalecer la participación ciudadana y la 

articulación de propuestas, promover la 
democracia, la equidad, el diálogo político, la 
estabilidad económica y la justicia social, con 
el fin de procurar una mejor calidad de vida de 

las personas de escasos recursos en 
Honduras 

CSO 

18/01/201
8 y 

25/01/201
8 
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5 

Centro de 
Estudios de 
la Mujer 
(CEMH) 

Suyapa 
Martínez 
(Directora 
Ejecutiva) 

Es una organización feminista que promueve 
y defiende los derechos humanos de las 

mujeres para el buen vivir, contribuyendo al 
proyecto político emancipador del movimiento 

de mujeres y feministas, mediante la 
generación de procesos de transformación 
individuales y colectivos en la vida de las 
mujeres tanto en lo público y lo privado, 
articulando esfuerzos con el movimiento 

social, para erradicar prácticas y 
pensamientos patriarcales, capitalistas y 

racistas que determinan la opresión, 
discriminación histórica, la violencia y el 

empobrecimiento de las mujeres. 

CSO 

18/01/201
8 y 

25/01/201
8 

6 

Consejo 
Hondureño 
de la 
Empresa 
Privada 
(COHEP) 

Lina Mejía 
(Comité de 

Género) 

Inclusión de las mujeres en los ámbitos 
sociales, especialmente en el sector laboral 

Sector 
Privado 

25/01/201
8 

      

 

Tot. 
Organizacio
nes 
Sociedad 
Civil 5    

 

Tot. Actores 
Sector 
Privado 1    

 
Tot. 
Personas 6    
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Engagement with Donors 
 

N. Name of 
organisation/agency 

Name and title of 
representatives 

Type of organisation 
(civil society 
organisation, 

government, EU 
delegation, academia, 

etc.)  

Dates of 
consultations 

1 

Agencia de 
Cooperacion 
Internacional de 
Japon (JICA) 

Suyapa Lopez Cooperante 6/4/2018 

2 

Agencia Española de 
Cooperación 
Internacional para el 
Desarrollo 

Manuel Blazquez 
(Responsable de 

Programas Sociales) 
Cooperante 6/4/2018 

3 
Banco Interamericano 
de Desarrollo (BID) 

Aminta Gutierrez, Ana 
Paz, Anna Schiepatti Cooperante 6/4/2018 

4 

Agencia Suiza para el 
Desarrollo y la 
Cooperación 
(COSUDE) 

Genevieve Federspiel 
(Directora y jefa de 

cooperacion 
internacional) 

Cooperante 6/4/2018 

5 Gobierno de Canada Cecilia Sanchez (Senior 
Development Officer) Cooperante 6/4/2018 

6 Union Europea Zahra Piñero-Lozano EU Delegation 6/4/2018 

7 

Union Europea 

Miguel Ángel Rodriguez 
(Jefe de la Asistencia 

Técnica Internacional del 
programa MADIGEP - 
Medidas de Apoyo al 

Desarrollo Institucional y 
a la Gestión Pública) 

EU Delegation 
14/06/2018 
(Reunion 

especifica) 

8 
USAID 

Michelle Wittenberger 
(Deputy Programme 

Officer) 
Cooperante 6/4/2018 

9 NIMD Miguel Calix Cooperante 6/5/2018 
     

 
Tot. Actores 
Cooperantes 8   

 Tot. Personas 11   
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ANNEX 2: Communication and Visibility Plan  
 
A- Objectives 
 
1. Overall communication objectives 
Communications focus 1: Institutional/corporate: Position the Spotlight Initiative as a collective work 
space bringing different sectors of society together and contributing to the eradication of violence 
against women, adolescent and young girls 
Communications focus 2: Advocacy: Support the impact of norms, laws, budgets in eradicating 
violence against women, adolescent and young girls 
Communications focus 3: C4D: Build new practices in Honduran society against violence against 
women, adolescent and young girls 
Communications focus 4: Knowledge management: Generate and share best practices against 
violence against women, adolescent and young girls which emerge in the Spotlight Initiative  
Communications focus 5: Generate and disseminate publications: Create and disseminate 
information to understand and act on the problem of violence against women, adolescent and young 
girls 
 
2. Target groups 
- Decision makers: legislative power, executive, judicial 
- Civil society, with emphasis on feminist, women’s and youth organizations   
- Women and community leaders in the municipalities where the programme is being implemented  
- Population at risk, in particular: Group 1: Indigenous women and women of African descent Group; 
Group 2: LGBTQI community; Group 3: Women and girls with disabilities; Group 4: Women and girls 
victims/survivors of organized crime and gangs; Group 5: Women human rights defenders; Group 6: 
Survivors of femicide/sons and daughters of victims of femicide; Group 7: Women and girls living in 
rural areas and displaced; Group 8: Adolescent girls and young women 
- Civil servants and public employees  
- General public  
- Academia and think tanks 
- Influencers (journalists, leader writers, artists) 
- Private sector 
- International cooperation and diplomatic corps 
 
3. Specific objectives for each target group, related to the action's objectives and the phases 
of the Country Programme cycle 
 
 

Target publics Objectives by target public 
Decision makers: 
legislative power, 
executive, judicial 

Generate awareness of the importance of eradicating violence 
against women, adolescent and young girls and taking actions to that 
effect  
 
Position Spotlight as an integral initiative which combines efforts in 
favour of equality and eradication of violence against women, 
adolescent and young girls 

Civil society, with 
emphasis on feminist, 
women’s and youth 
organizations   

Support capacity building to impact on eradication of violence against 
women, adolescent and young girls 
 
Position Spotlight as an integral initiative which combines efforts in 
favour of equality and eradication of violence against women, 
adolescent and young girls 
 
Create and disseminate information to understand and act on the 
problem of violence against women, adolescent and young girls  

Women and community 
leaders in the 
municipalities where the 
programme is being 

Generate awareness of the importance of eradicating violence 
against women, adolescent and young girls and taking actions to that 
effect 



 
 

 105 

implemented  
Population at risk, in 
particular: Group 1: 
Indigenous women and 
women of African descent 
Group; Group 2: LGBTIQ 
community; Group 3: 
Women and girls with 
disabilities; Group 4: 
Women and girls 
victims/survivors or 
organized crime and 
gangs; Group 5: Women 
human rights defenders; 
Group 6: Survivors of 
femicide/sons and 
daughters of victims of 
femicide; Group 7: Women 
and girls living in rural 
areas and displaced; 
Group 8: Adolescent girls 
and young women 

Generate awareness of the importance of eradicating violence 
against women, adolescent and young girls and taking actions to that 
effect 

Civil servants and public 
employees  

Generate awareness of the importance of eradicating violence 
against women, adolescent and young girls and taking actions to that 
effect 
 
Share good practices and lessons learned from the Spotlight Initiative 
 
Support capacity building to impact on eradication of violence against 
women, adolescent and young girls 
 
Create and disseminate information to understand and act on the 
problem of violence against women, adolescent and young girls  

General public  Generate awareness of the importance of eradicating violence 
against women, adolescent and young girls and taking actions to that 
effect 

Academia and think tanks Present the Spotlight Initiative as a collective action which contributes 
to a life free of violence and discrimination for women, adolescent 
and young girls  
 
Share good practices and lessons learned from the Spotlight Initiative 
 
Create and disseminate information to understand and act on the 
problem of violence against women, adolescent and young girls  

Influencers (journalists, 
leader writers, artists) 

Position the Spotlight Initiative as a creative and innovative platform 
from which they can contribute to raising awareness in society of the 
need to eradicate violence against women, adolescent and young 
girls 
 
Generate awareness of the importance of eradicating violence 
against women, adolescent and young girls and taking actions to that 
effect 

Private sector Generate awareness of the importance of eradicating violence 
against women, adolescent and young girls and taking actions to that 
effect 

International cooperation 
and diplomatic corps 

Position Spotlight as an effective, integral and inclusive initiative to 
eradicate violence against women, adolescent and young girls. 
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Share good practices and lessons learned from the Spotlight Initiative 
 
Create and disseminate information to understand and act on the 
problem of violence against women, adolescent and young girls 

 
B- Communication Activities 
 
4. Main activities that will take place during the period covered by the communication and 
visibility plan (Include details of: the nature of the activities; the responsibilities for delivering the 
activities.) 
 
ACTIVITIES 

1. Brand development (local tag line, templates)  
2. Development of key messages  
3. Digital strategy, social networks 
4. Promotion and media outreach of the achievements 
5. Identification and elaboration of life stories on the impact of the Spotlight Initiative on people’s 

lives 
6. Development of campaigns for behavior change and social mobilization   
7. Support knowledge management processes 
8. Support for development of publications  

The responsible for the activities will be a National UN Volunteer, expert in Communications, who will 
work in strict collaboration with the UN Agencies involved and its communication experts, the project 
coordinator, the inter-agencies coordination group and the EU communication focal point. 
 
5. Communication tools chosen 
Include details of advantages of particular tools (media, advertising, events, etc.) in the local context. 

• Creation of tag line for Honduras 
• Electronic newsletter 
• Mini-site on United Nations website 
• Animated/postal GIF on social networks on Spotlight and its achievements. 
• Printed information material for campaigns on Spotlight and its contributions to the eradication 

of violence against women (posters, signs, giant billboards, banners, etc.) 
• Printed material on progress and outcomes by pillar 
• Audio-visual progress reports by pillar 
• Professional photograph bank 
• Participatory writing of life stories (Partnerships with communication media for the publication 

of the stories.) 
• Awareness raising and behavior change campaign on the eradication of VAWG to reach 

identified municipalities, population at risk and the general public (for example, through 
community activities, NNA, use of community radio, etc.) 

• Workshops with communication media on tools for journalistic focus on femicide 
• Sub regional sharing of experience 
• Publication 
• Public events 
• Publications on data, relevant information in the public domain 

6. Completion of the communication objectives 
Include measures for the different tools proposed. 

• Online: dissemination on social networks 
• Face to face 
• Influential events and MMRR 
• Traditional press and media 
• Presence in the community 
• BTL 
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• Public events  

7. Provisions for feedback (when applicable) 
Give details of assessment forms or other means used to get feedback on the activity from 
participants. 
For social media and web page, google analytics will be used monthly. In the case of the activities 
related to impact on behavior change, an entry and exit test will be taken. Regarding journalist 
training, the number of pieces published after the training by the journalist trained will be considered 
as direct impact to this activity.  
 
C- Resources 
8. Human Resources (Person/days required to implement the communication activities; Members of 
the management team responsible for communication activities.) 
The responsible for the activities will be a National UN Volunteer, expert in Communications, who will 
work in strict collaboration with the UN Agencies involved and its communication experts, the project 
coordinator, the inter-agencies coordination group and the EU communication focal point. 
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ANNEX 3a. Mapping of DONOR PROGRAMMES 

 

 

Entidad que promueve la 
cooepración Programa/Proyecto Principal Socio nacional Principales Resultados esperados Pilares Spotlight Asociados

Cobertura Territorial (Departamentos y 
Municipios) Periodo de implementación

Focalización en p. expuestas 
a mayores vulneraciones 

por sus identidades 
mútiples?* (SI/NO)

UE

1. Bilateral (UE-GdH) EUROJUSTICIA
Poder Judicial, Ministerio 
Público, Secretaría de 
Seguridad, IUDPAS, OSC

1. Fortalecidas la persecución y condena de la corrupción y del 
crimen violento que afectan los ciudadanos Hondureños; 2. 
Ampliado el acceso a la justicia para grupos vulnerables, a través de 
un mejor servicio al ciudadano; 3. Fortalecidos los mecanismos de 
auditoría, control interno y veeduría social de los operadores de 
justicia.

Pilar 1: Políticas y marcos legislativos;
Pilar 2: Refuerzo Institucional; 
Pilar 3: Prevención y violencia;
Pilar 4: Servicios de calidad; 
Pilar 6: Apoyo a las organizaciones de mujeres.

Nacional 11/2013 - 11/2019 SI

Mejorando el acceso a la justicia de la población 
lenca del departamento de La Paz

TROCAIRE, MILPAH, Plataforma 
25 de Noviembre, CNTC. 
Central Nacional de 
Trabajadores del Campo, CEM-
H

1. Población indígena lenca y en particular mujeres empoderadas 
demandan y
exigen sus derechos jurídicos; 2. Población indígena lenca, 
especialmente mujeres hacen uso del sistema de
administración de justicia; 3. Operadores de justicia del 
Departamento de la Paz incrementan su receptividad a
las demandas de la población indígena particularmente de las 
mujeres.

Pilar 2: Refuerzo Institucional; 
Pilar 3: Prevención y violencia;
Pilar 4: Servicios de calidad; 
Pilar 6: Apoyo a las organizaciones de mujeres.

La Paz   24/11/2016 - 23/11/2019  SI

Superando barreras para el acceso a la justicia 
de mujeres en alto riesgo: Un compromiso 
constructivo.

Oxfam GB, La Asociación de 
Mujeres Defensoras de la Vida, 
ASONOG, Visitación Padilla, Las 
Hormigas, Tribuna de Mujeres 
contra los Femicidios

1. Fortalecido un sistema de atención integral (detección, 
referencia, refugio, seguimiento y
restauración del daño) de las mujeres en condiciones de alto riesgo 
para la vida; 2. Un modelo constructivo entre el Estado y la sociedad 
civil para el acceso a la justicia de
mujeres en condición de alto riesgo de sus vidas, facilitando la 
eliminación de barreras geográficas y de género; 

Pilar 2: Refuerzo Institucional; 
Pilar 3: Prevención y violencia;
Pilar 4: Servicios de calidad; 
Pilar 6: Apoyo a las organizaciones de mujeres.

Departamentos de Copán, Intibucá, 
Choluteca y Francisco Morazán. Ciudades: 
Santa Rosa de Copán, La Esperanza, 
Choluteca y Tegucigalpa

  22/11/2016 - 21/05/2019  SI

Acceso a justicia y cese a la impunidad para 
mujeres sobrevivientes de la violencia

Diakonia, 22 redes de mujeres, 
Consejo de la Mujer indígena 
Maya-
Chortí, Christian Aid, CDM, 
ASONOG, OCDIH

1. Desarrolladas las capacidades de redes de mujeres y otras OSC 
para la incidencia en la exigibilidad de justicia y el acompañamiento 
jurídico, psicológico y
social a MSVBG, con enfoque de género e indígena; 2. Mejorado el 
desempeño de las instancias operadoras de justicia en la 
coordinación interinstitucional, investigación y judicialización de las 
violencias contra
las mujeres (VCM); 3. Fortalecida la coordinación y articulación de 
redes de mujeres y otras OSC con instancias operadoras de justicia 
en favor de la reducción de las VCM.

Pilar 2: Refuerzo Institucional; 
Pilar 3: Prevención y violencia;
Pilar 4: Servicios de calidad; 
Pilar 6: Apoyo a las organizaciones de mujeres.

22 municipios de los Departamentos de
Copán (7), Intibucá (3), Lempira (5), 
Ocotepeque (4) y Santa Bárbara (3), con 
acciones de incidencia en Tegucigalpa.

21/11/2016 - 21/11/2019 SI

Acceso a la justicia para grupos vulnerables de 
Honduras

Dokita, CPTRT, CICR, IILA, SEDIS, 
CONAPREV

RE1: Aumentado el conocimiento de la población meta del proyecto 
(con particular atención hacia
los grupos vulnerables) de los derechos jurídicos y mejorados los 
procesos de acceso a la justicia y oportunidades de rehabilitación.
RE2: Impulsado un sistema integral y de acción conjunta entre 
Sector Público y la Sociedad Civil con organismos preparados para 
mejorar el acceso a la justicia de los grupos vulnerables
RE3: Desarrolladas capacidades de los operadores de justicia hacia 
un enfoque de justicia
restaurativa

Pilar 2: Refuerzo Institucional; 
Pilar 3: Prevención y violencia;
Pilar 4: Servicios de calidad; 

18 departamentos 25/11/2016  - 24/11/2019  

Acceso a la justicia y ciudadanía plena para 
poblaciones LGBTI en Honduras 

Hivos, AJEM, CLGS, Plataforma 
Trans, CEPRES, Crisalidas

1. Organizaciones LGBTI con capacidad y experiencia jurídica en la 
defensa de poblaciones vulnerables, con atención particular a 
población indígena, rural y afrodescendiente de la diversidad LGBTI; 
2. Implementado un plan de acción que sensibilice y provea 
herramientas a los/las operadores/as de justicia sobre derechos y 
abordaje de población LGBTI en materia de acceso a la justicia; 3. 
Creados y/o ampliados servicios de atención (psicologico, juridico, 
restaurativo) en los municipios, con enfoque de DDHH.

Pilar 2: Refuerzo Institucional; 
Pilar 3: Prevención y violencia;
Pilar 4: Servicios de calidad; 

Departamentos de Francisco Morazán, 
Cortés, Yoro, Santa Bárbara, Choluteca, 
Valle, Copán, Lempira, Intibucá, Atlántida, 
Colón. 

16/11/2016  - 15/11/2019  SI

MAPEO DE PROGRAMAS Y PROYECTOS PROMOVIDOS  POR LA COOPERACIÓN INTERNACIONAL  SOBRE VCMN Y FEMICIDIOS

2. Subvenciones a las OSC 
en el marco de 
EUROJUSTICIA
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Entidad que promueve la 
cooepración Programa/Proyecto Principal Socio nacional Principales Resultados esperados Pilares Spotlight Asociados

Cobertura Territorial (Departamentos y 
Municipios) Periodo de implementación

Focalización en p. expuestas 
a mayores vulneraciones 

por sus identidades 
mútiples?* (SI/NO)

3. Instrumento Europeo para 
la Democracia y los Derechos 
Humano

JUNTAS: Fortaleciendo capacidades de erradicar la 
violencia de género y todas formas de violación de 
los derechos de las mujeres, promoviendo la 
construcción de redes locales de atención, 
incidencia y veeduría y la protección de las 
defensoras de DDHH

CENTRO DE DESARROLLO 
HUMANO ASOCIACION

Rp1: Servicios locales de atención médica, psicológica, social y jurídica 
fortalecidos, favorecen la protección de mujeres y adolescentes 
campesinas e indígenas víctimas de violencia. Incremento de un 40% del 
número de mujeres apoyadas con asistencia legal y psicológica en los 
municipios de intervención Rp2: Grupos organizados de mujeres rurales 
e indígenas, redes de la sociedad civil e instituciones públicas 
empoderadas y coordenadas para la participación e incidencia en tema 
de protección de los derechos de las mujeres y prevención de la violencia 
de género.
Rp3: Defensoras de DDHH y activistas en pro de los derechos de las 
mujeres/adolescentes reducen su nivel de exposición al riesgo y tienen 
acceso a sistemas de protección más eficaces y eficientes. 

Pilar 1: Políticas y marcos legislativos;
Pilar 2: Refuerzo Institucional; 
Pilar 3: Prevención y violencia;
Pilar 4: Servicios de calidad; 
Pilar 6: Apoyo a las organizaciones de mujeres.

Departamentos: 
Depto. de La Paz
Depto. de El Valle
Depto. de Choluteca
Municipios:
El  Triunfo, Choluteca, Amapala, San Lorenzo, 
Chinacla, Santa María, Santa Elena, San 
Francisco de Opalaca
Departamentos: 
Depto. de La Paz
Depto. de El Valle
Depto. de Choluteca
Municipios:
El  Triunfo, Choluteca, Amapala, San Lorenzo, 
Chinacla, Santa María, Santa Elena, San 
Francisco de Opalaca

01/02/2018- 31/07/2020   SI

4
Inclusión, Equidad  y Cohesión Social para las 
Mujeres y Niñas con Discapacidad en Honduras

CHRISTOFFEL-BLINDENMISSION 
DEUTSCHLAND EV (aleman), 
PREPACE - Asociación de Padres 
de Familia del Centro de 
Rehabilitación de Parálisis 
Cerebral 

Rp1. Contribuir a la inclusión de las PcD, con énfasis en mujeres y niñas, 
mediante la implementación de la estrategia de Desarrollo Inclusivo con 
Base en la Comunidad (DIBC). 
Rp2. Fortalecer la prevención de violaciones y la protección en el 
cumplimiento de los derechos de las PcD, con énfasis en mujeres y niñas, 
creando una cultura de denuncia.
Rp3.  Capacitar a mujeres defensoras de los DHLF de las PcD, con énfasis 
en mujeres y niñas.

Pilar 1: Políticas y marcos legislativos;
Pilar 2: Refuerzo Institucional; 
Pilar 3: Prevención y violencia;
Pilar 4: Servicios de calidad; 
Pilar 6: Apoyo a las organizaciones de mujeres.

LA PAZ (CHINACLA, MARCALA, TUTULE)
CHOLUTECA (SAN MARCOS DE COLON, 
MARCOVIA)
FRANCISCO MORAZAN (GUAIMACA, MARALE, 
TALANGA, CIUDAD ESPAÑA, EL PORVENIR)
COPAN (SAN JUAN DE OPOA, DULCE NOMBRE)
LEMPIRA (LAS FLORES, LEPAERA)
YORO (SULACO, YORITO, MORAZAN)
CORTES (VILLANUEVA, PIMIENTA, 
POTRERILLOS)
INTIBUCA (YAMARANGUILA, JESUS DE 
OTORO)
EL PARAISO (DANLI)
OLANCHO (CAMPAMENTO, CATACAMAS)
COLON (TOCOA, SANTA FE)
COMAYAGUA (COMAYAGUA, SAN JOSE DEL 
POTRERO)
SANTA BARBARA (SANTA BARBARA, SAN 
VICENTE CENTENARIO, LAS VEGAS)

  01/03/2018  -  28/02/2021  SI

USAID

1 Juntos en Acción por la Convivencia 
Municipalidades y Organizaciones 
de Sociedad Civil

1. Comunidades más eficaces
y empoderadas para prevenir
la violencia y la delincuencia 2. Los recursos gubernamentales
se dirigen con mayor
eficacia y mejoran la seguridad
ciudadana

2, 3, 6 Para nuestro proyecto la inclusión de 
poblaciones vulnerables es un tema transversal en 
todas nuestras actividades en las que se incluyen 
mujeres y niñas al igual que la prevención de 
violencia basada en genero. 

5 municipios
de Honduras: Tegucigalpa, San Pedro Sula, 

Choloma, Tela y La Ceiba.
2017- 2021 Si 

2
Support for the Implementation of the Mechanism 
for the Protection of Human Rights Defenders, 
Journalists, Communicators and Justice Operators

Freedom House

USAID works through a grant to Freedom House to support the 
Government of Honduras to assess security threats, identify and provide 
necessary protective measures, and monitor the situation to adjust their 
approach to ensure that human rights defenders remain safe and 
continue to work without violations to their fundamental rights. This 
activity has worked with the Protection mechanism and the Human Rights 
systems in Honduras to identify and reduce Gender based violence.

3
National, enfocado en Tegucigalpa y San 

Pedro
December 30, 2016 - 
December 30, 2018

Si

MAPEO DE PROGRAMAS Y PROYECTOS PROMOVIDOS  POR LA COOPERACIÓN INTERNACIONAL  SOBRE VCMN Y FEMICIDIOS
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Entidad que promueve la 
cooepración Programa/Proyecto Principal Socio nacional Principales Resultados esperados Pilares Spotlight Asociados

Cobertura Territorial (Departamentos y 
Municipios) Periodo de implementación

Focalización en p. expuestas 
a mayores vulneraciones 

por sus identidades 
mútiples?* (SI/NO)

3 Secondary Violence Prevention (PROPONTE Más) Creative Associates

The objective of this activity is to continue to detect youth at highest risk 
of violence or gang involvement and to reduce these factors in youth and 
their families. Investments will include family intervention therapy and 
risk-reduction services to a minimum of 2,000 youth and their families in 
Tegucigalpa, San Pedro Sula, Choloma, Tela, and La Ceiba. This activity 
Identifies youth with high risks of engaging in gang or violent behavior, 
such as domestic or gender based violence,  and provides tehm with 
individual and family counseling.

3, 4
Tegucigalpa, San Pedro Sula, Choloma, Tela, 

and La Ceiba
January 4, 2016 - January 4, 

2019
Si

4 GENISIS
Fundación Nacional para el 
Desarrollo de Honduras 
(FUNADEH)

The objective of this project is to strengthen ties between community 
members, faith-based organizations, private businesses, diverse 
neighborhood partners, and local governments to ensure the 
sustainability of the urban youth Outreach Centers (OCs) that USAID has 
and will continue to build. Support to OCs will include decreasing the risk 
factors for violence, including gender based violence, and increasing 
resiliencies, including income-generating opportunities for local youth. 

3, 4, 6
San Pedro Sula, Tegucigalpa, Choloma, La 

Ceiba, and Tela
July 31, 2015 - July 31, 2020 No

5
School-Based Violence Prevention (Asegurando la 
Educación)

DAI Global and The Government 
of Honduras (including the 
attorney general's office)

This activity will work to prevent school-based violence by addressing 
behaviors and environments that otherwise impede access, retention, 
and learning. USAID will collaborate with public schools, the Ministry of 
Education, civil society, and other donors at the national, municipal, and 
local levels.  Investments will link community support networks, the 
Ministry of Education, and other local social actors to reduce violence, 
develop violence prevention and response mechanisms, and form 
alliances with neighborhood schools to support positive behavior 
changes among at-risk students who qualify for specific prevention 
services.

2, 3, 6
San Pedro Sula, Tegucigalpa, Choloma, La 

Ceiba, and Tela
February 22, 2017 - February 

22, 2022
No 

6
Justice, Human Rights, and Security Strengthening 
Activity

DAI Global and the Ministry of 
Education

This activity will provide assessments, expert guidance, mentoring, 
training, and equipment to the Government of Honduras (including the 
attorney general’s office) in order to augment on-going government 
efforts to improve services provided by justice institutions, the police, and 
human rights entities.  

2
National, enfocado en Tegucigalpa y San 

Pedro
September 30, 2016 - February 

13, 2021
SI

Gobierno de Canadá

1. Bilateral ejecutado por 
Justice Education Society 

Justicia para las víctimas de violencia basada en 
género

Ministerio Público, Corte Suprema 
de Justicia, Policía Nacional, 
Cattrachas y Movimiento de 
Mujeres por la Paz "Visitación 
Padilla"

1. Mejorada la efectividad de la investigación criminal hecha por los 
operadores de justicia hondureña en los casos de violencia sexual y de 
género, incluyendo los femicidios y los crímenes contra personas LGTBI.
2. Mejoradas la preparación, presentación y juzgamiento de casos de 
violencia sexual y de género, incluidos los femicidios y los delitos contra 
personas LGTBI en el sistema de justicia hondureña.
3. Incrementada la protección para víctimas y testigos de delitos de 
violencia sexual y de género por parte de actores de justicia hondureña.

Pilar 2: Refuerzo Institucional; 
Pilar 3: Prevención y violencia;
Pilar 4: Servicios de calidad; 
Pilar 6: Apoyo a las organizaciones de mujeres.

8 municipios con mayor incidencia de 
violencia (por definir)

2018-2022 Sí

AECID
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Entidad que promueve la 
cooepración Programa/Proyecto Principal Socio nacional Principales Resultados esperados Pilares Spotlight Asociados

Cobertura Territorial (Departamentos y 
Municipios) Periodo de implementación

Focalización en p. expuestas 
a mayores vulneraciones 

por sus identidades 
mútiples?* (SI/NO)

1 EUROJUSTICIA MP/SEC SEG/IUDPAS MEJORA ATENCION DENUNCIAS/OBSERVATORIO JUSTICIA PENAL 2; 4; 5 NACIONAL Dec-19 SI

2
Promoviendo el acceso y mejora de los recursos 
para la asistencia y protección  a víctimas de trata de 
personas en San Pedro Sula, Honduras

Comisión Interinstitucional contra 
la Explotación Sexual Comercial y 
Trata de Personas -CICEST

Prestacion servicios de ayuda a las victimas 2; 6 SAN PEDRO SULA 01/12/19 SI

3
Mitigación de las consecuencias humanitarias 
provocadas por otras formas de violencia

Cruz Roja Honduras Atencion a Victimas, Reinserción 2; 4; 6 LA CEIBA, PROGRESO, TEGUCIGALPA JL/19 SI

4
Ciudadanía activa de las mujeres para fortalecer la 
democracia en Honduras

oxfam/cemh-las hormigas-cespad Agenda de las mujeres, Incidencia 1; 6 NACIONAL, TEGUCIGALPA, INTIBUCA FB/19 SI

5 Plan de acción decenio de los afrodescendientes ODECO Plan de accion deceniO mujeres afro 1; 6 TERRITORIO GARIFUNA 01/12/18

JICA

1
Asistencia para las Actividades de Policía 
Comunitaria y Gobiernos Locales Fase III

Secretaría de Seguridad/Policía 
Nacional/Policía Comunitaria

Mecanismo de coordinación interinstitucional entre gobiernos locales y 
Policía Nacional para articular acciones en seguridad ciudadana. 
Fortalecer capacidades con el MNSPC. 

Pilar 3; La población de mujeres y niñas esta 
implícita en las actividades del proyecto, como 
beneficiaria

Distrito Central, Choluteca, Santa Rosa de 
Copán, Puerto Cortes, San Pedro Sula, La 
Ceiba, Las Vegas, Santa Barbará, Gracias, 
Lempira, Roatán y Comayagua. 

Abril 2016-Marzo 2021

Francia
1.
2.
3.

Banco Mundial
1.
2.
3.

BID

1
Proyecto "Educación colectiva para la prevención de 
violencia contra las mujeres en el área de influencia 
de Ciudad Mujer"

Dirección Nacional de Ciudad 
Mujer e INAM

1. Un modelo educativo para prevenir la violencia contra las mujeres 
(VCM) dirigido a los y las jóvenes y adultos aprobado como parte del  
Módulo de Educación Colectiva de Ciudad Mujer; y  2. Capacidades 
institucionales y comunitarias
fortalecidas para la prevención del femicidio en distintos escenarios en el 
Distrito Central

Pilar 2: Desarrollo y pilotaje de un programa de 
capacitación de las instituciones que muestren tener 
mayor vínculo con las personas en riesgo de 
femicidio (incluyendo la policía, ministerio público, 
poder judicial, y centros de salud y educación a nivel 
local). Pilar 3: Diseño y pilotaje de una intervención 
educativa de prevención a la VCM con madres, 
padres y otros adultos de la comunidad que juegan 
roles influyentes en las vidas de los jóvenes en 
mayor riesgo;  Diseño de acciones de movilización 
comunitaria para prevenir la VCM; Análisis 
participativo con las comunidades acerca de los 
riesgos de femicidio; Desarrollo y pilotaje  de un 
programa de educación comunitaria para prevenir 
el femicidio. Pilar 4: Desarrollo de instrumentos de 
evaluación de riesgos y  kit de seguridad para 
sobrevivientes, mecanismo local de respuesta y 
seguimiento inmediato a mujeres con riesgo alto de 
femicidio, así como capacitación del personal  del 
Módulo de Atención a la Violencia contra las 
Mujeres de Ciudad Mujer para el manejo de casos. 
Pilar 5: Análisis cuanti-cualitativa de casos de 
femicidio en Honduras.

Distrito Central (Ciudad Mujer) 1 diciembre 2017 -1 junio 2020 NO

2 Préstamo Ciudad Mujer
Dirección Nacional de Ciudad 
Mujer e INVEST-H

1. Reducir la prevalencia de violencia (física o sexual ejercida por la pareja 
y homicidios) contra mujeres de 15 años o más; y 2. ampliar la cobertura 
de la atención especializada e integrada para las mujeres de 15 años o 
más mediante la creación y/o fortalecimiento de Centros Ciudad Mujer 
en los departamentos de Francisco Morazán, Cortés, Choluteca y 
Atlántida.

Pilar 3: Ampliar los servicios de prevención de la 
VCM a través de educación comunitaria en las áreas 
de influencia de los Centros Ciudad Mujer. Pilar 4:  
Ampliar la cobertura de servicios de atención a la 
VCM a través de la construcción de nuevos Centros 
Ciudad Mujer; y desarrollar sistema de referencia y 
contrarreferencia para mejorar la atención a las 
sobrevivientes de violencia.

Distrito Central (Departamento Francisco 
Morazán) ; Choloma, Puerto Cortés y Omoa 
(Departamento Cortes) ; San Pedro Sula, 
Villanueva, Lima, San Manuel, Pimienta, y 
Potrerillos (Departamento Cortés) ; La Ceiba, 
El Porvenir, y Jutiapa (Departamento de 
Atlántida); Departamento de Choluteca

17 de Mayo de 2017-26 enero 
de 2022

Adecuación de servicios para 
mujeres indígenas o 
afrodecendientes cuando 
corresponda

3
Prestamo de la Mejora Calidad Educativa para el 
Desarrollo de Habilidades para el El Empleo

Secretaría de Educación

Reducir el abandono escolar en el Tercer Ciclo de Educación Basica, en 
jovenes entre 12 a 14 años, mejorando las condiciones de aprendizaje en 
la escuela. Programas para mejorar el clima escolar incluyendo acciones 
para prevenir el riesgo social (violencia y embarazo) y facilitar la 
reinserción educativa de los jovenes que retornan al país. Un sistema de 
detección temprana y diagnostico de necesidades y mejoras. 

Pilar 2: Capacidad Institucional de la Secretaría de 
Educación en detectar por medio de sus sistemas de 
información y lineamientos en los docentes en aula 
de jovenes en riesgo por medio de protocolo de 
atención. Asi como monitoreo y remisión de casos a 
otras instancias gubernamentales. Pilar 4: Mejorar 
los servicios educativos en el tercer ciclo por medio 
de aprendizajes activos y brindando calidad en los 
aprendizajes en el tercer ciclo de la Educación 
Basica. 

80 Centro Educativos entre el Distrito Central 
y San Pedro Sula

Agosto 2018 al Agosto del 
2022

NDI
1.
2.
3.

NIMD
1.
2.
3.

* Bajo el enfoque de interseccionalidad, medidas específicas adapatadas a las necesidades de personas expuestas a mayores riesgos o formas especìficas de violencia por sus múltiples identidades o condiciones, por ejemplo: niñas,  mujeres indìgenas o afrodecendientes, mujeres discapacitadas, LGTBI,  
desplazadas/retornadas, mujeres en territorios controlados por las pandillas, víctimas de trata, etc.
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Annex 3.b MAPPING OF UN EVAWG ACTIVITIES  
 

 
 
 
 
 
 

 

Project title Modality
Lead 
agency/NGO Coverage

Programme 
country/ies Donor/s

Programme budget 
(only >US$100,000)

Duration (in 
years)

Start and 
end date Implementing Partners Outcome areas Outcomes y Outputs vinculados con el MANUD Expected results

Notes (please include any notes as relevant regarding funding 
sources, etc.)

Tegucigalpa, ciudad segura y libre 
de violencia para las mujeres

Single UN agency 
programme

ONU Mujeres 
Honduras

Regional 
programme 
and global

Ecuador, Egipto, 
India, Papua Nueva 
Guinea, Rwanda, 
Brasil, Costa Rica, 
Honduras, Kenya, 
Líbano, Filipinas, 
Marruecos, 
Tayikistán

Agencia Española de 
Cooperación 
Internacional 
(AECID)

359,147.03 USD 2 years January 1 
2016-
December 31, 
2017

Non Government entity

Centro de Estudios de la 
Mujer - Honduras (CEM-H) 

* Policies and laws on prevention of and 
response to SVAWG in public spaces are 
recommended and developed
* Mechanisms and community networks 
strengthened or created (incl. public authorities, 
civil society and private sector) to prevent and 
respond to violence against women and girls in 
public spaces
* Women and girls’ assert their rights and 
influence decisions

* A greater sense of safety/reduced fear of sexual violence in 
public spaces among women and girls.
* Increased use of public spaces and increased autonomous 
mobility by women and girls. 
* Reduction in the different forms of sexual violence among 
women and girls in public spaces.   

These results are expected to be achieved through the 
following specific actions: production of a scooping study 
about sexual harassment and violence against women in 
public spaces, a comprehensive baseline study (PCA CEMH); 
and design and implement an awareness campaign about 
sexual violence in public spaces. 

Un aspecto relevante de este proyecto es que es muy novedoso 
en el país y en Latinoamérica, ya que hasta el momento no se 
habían incluido en estudios de este tipo poblaciones urbano-
marginales de las zonas periféricas de las grandes capitales. Si 
bien esta variable complejizó nuestras acciones, permitió también 
conocer dinámicas de estas formas de violencia que se producen 
en espacios urbanos que todavía guardan características propias 
de los entornos rurales.

Empoderadas y Seguras: Proyecto 
por una vida libre de violencia de 
género y por el fortalecimiento del 
empoderamiento económico de las 
mujeres en Honduras 

Single UN agency 
programme

ONU Mujeres 
Honduras

Single country 
programme

Honduras United States Agency 
for International 
Development(USAID
)

161,941.00 USD 18 months August 1 
2017-  
September 30 
2019

Non Government Women 
Organizations of 
5 most violent municipalities 
of the country: Distrito 
Central, San Pedro Sula, 
Choloma, Tela y La Ceiba 

Las mujeres y las niñas, incluidas lesbianas, 
bisexuales y transexuales, en al menos uno de 
los municipios con mayor incidencia de violencia 
en Honduras (Distrito Central, SPS, Choloma, La 
Ceiba y Tela) cuentan con campañas de 
prevención,  sistemas de referencia para la 
atención y espacios de diálogo y concertación, 
que permiten evitar que suceda o se repita la 
violencia de género en su contra, acceder a 
servicios esenciales y participar en la toma de 
decisiones.

* Fortalecidas máximo 7 organizaciones de mujeres, 
feministas y LGTBI, en al menos 1 de los 5 municipios con 
mayor incidencia de criminalidad y violencia del país (Distrito 
Central, SPS, Choloma, La Ceiba, Tela), a través de la creación 
y gestión de un fondo local concursable para la prevención de 
la violencia contra las mujeres y las niñas, y la inseguridad 
ciudadana, la creación de sistemas de referencia para las 
sobrevivientes y el aumento de la participación de las 
mujeres y las niñas en espacios de diálogo y concertación. 
* Facilitado el acceso de al menos 380 mujeres y niñas, 
incluidas lesbianas, bisexuales y transexuales, e integrantes 
de las comunidades, en al menos 1 de los municipios con 
mayores niveles de violencia y criminalidad de Honduras 
(Distrito Central, SPS, Choloma, La Ceiba, Tela), a i) campañas 
de prevención de la violencia contra las mujeres y las niñas; 
ii) sistemas de referencia para las sobrevivientes de violencia 
o; iii)  espacios de diálogo y concertación sobre violencia y 
seguridad ciudadana.

Este es un proyecto con fondos gestionados por la Oficina de ONU 
Mujeres en Honduras. Tiene también un componente relacionado 
con el empoderamiento económico de las mujeres, ejecutado en 
uno de los Departamentos más pobres del país: el Departamento 
de Lempira, ubicado en la zona occidental de Honduras. 

Mujeres por una Ciudad Segura Single UN agency 
programme

ONU Mujeres 
Honduras

Regional 
programme

Honduras Zonta International 2 years January 1 
2013 - 
December 30 
2014

Centro para la Prevencion de 
la Tortura (CPTRT)
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Project title Modality
Lead 
agency/NGO Coverage

Programme 
country/ies Donor/s

Programme budget 
(only >US$100,000)

Duration (in 
years)

Start and 
end date Implementing Partners Outcome areas Outcomes y Outputs vinculados con el MANUD Expected results

Notes (please include any notes as relevant regarding funding 
sources, etc.)

proyecto Gestión de la Información 
Basada en Evidencias para la Seguridad 

Ciudadana en América Central y 
República Dominicana (InfoSegura). 

Single agency 
programme

PNUD Regional 
programme 

Honduras, Guatemala , 
El Salvador, Costa Rica 

, Republica 
Dominicana, Panama, 

Belize. 

USAID 9,000,000.00 en la 
region.1,200,000.00  

para  Honduras 

2017-2020 January 2018 Partners: Secretaria de 
Seguridad, Ministerio Público,  
ASJ,  FLACSO, IUDPAS /UNAH 

Impacto: Reducida la violencia y fortalecida la 
convivencia y seguridad ciudadana en Centroamérica
Objetivo: Fortalecer la gestión de información basada 
en evidencias y sensible al género para mejorar las 
políticas públicas de seguridad ciudadana en América 
Central

EFECTO 4. La población hondureña, en particular la 
que se encuentra en situación de vulnerabilidad en los 
municipios con alta incidencia de violencia y 
criminalidad, mejora sus condiciones de convivencia, 
seguridad ciudadana y acceso a mecanismos de 
protección, con  una amplia participación ciudadana.

PRODUCTO 1: Mejoradas las capacidades locales para 
la gestión de la seguridad ciudadana (planificación, 
monitoreo y evaluación)

• Componente 1: Desarrolladas capacidades en instituciones 
nacionales y regionales para recopilar, procesar, analizar, difundir 
y utilizar información sobre seguridad ciudadana, sensible a 
género
Producto 1.1: Países de la región generan información en seguridad 
ciudadana de calidad y con enfoque de género para su uso en 
política pública
Subproducto 1.2: Países de la región cuentan con capacidades, 
mecanismos, sistemas y herramientas para análisis de información 
en seguridad ciudadana para la toma de decisión

• Componente 2: Fortalecidos espacios y mecanismos de 
coordinación regional, incluyendo la participación de instituciones 
de Estado y sociedad civil, para la gestión de información y 
conocimiento sobre seguridad ciudadana
Subproducto 2.1: Ampliados los espacios de diálogo sobre asuntos 
de seguridad ciudadana entre gobierno, sociedad civil y academia
Subproducto 2.2: Ampliados los espacios de diálogo e intercambio 
sobre asuntos de seguridad ciudadana entre gobierno, sociedad 
civil y academia

Country Programme/ Strengthening the 
promotion, monitoring and respect for 
women’s and LGTBI rights 

Single UN agency 
programme

OHCHR Single country 
programme

Honduras Canada  (CAD) Canadien dolars: 
3,000,000,000.00

5 years 1 January 2018 
– 31 December 
2022

Institutions in the justice sector 
and  Civil society organizations 
(enhanced focus women´s and 
LGTBI rights organizations)

* Increased community awareness of human rights 
and how to exercise and claim these rights in 
Honduras, especially the rights of women, girls, and 
LGBTI persons                                                              * 
Increased capacity of civil society, including women’s 
rights and LGBTI organisations, to advance and 
respond to the rights and needs of women, girls, and 
members of the  LGBTI community in Honduras                                                                      
* Increased capacity of Honduran institutions to 
strengthen the human rights infrastructure in favour 
of the protection of the rights of women, girls and 
members of the LGBTI community                
*Increased awareness by Honduran institutions of 
the Regional Protocol for Ending Impunity for 
Femicide Across Latin America         *Increased 
capacity to monitor and report on international 
human rights standards, in particular regarding the 
rights of women, girls, and the  LGBTI community 
*Strengthened women’s and  LGBTI  organizations 
and networks that advocate effectively for women’s 
and LGBTI persons’ rights                                                               

*Training program delivered to journalists, media and social 
communicators
*By the end of project, educational programs/spots on HRs 
including women and LGTBI rights aired on 
television/internet/radio, public statements issued per year, with 
gender and differential mainstreaming                                                                                                                           
*By the end of project, support is provided to CSOs to engage in 
the development and monitoring of priority legislation and 
policies
*By the end of project, CSOs are supported to engage in strategic 
litigation on emblematic HR priority gaps related to women and 
LGTBI's rights
* By the end of project, the National Protection Mechanism on 
human rights defenders received technical assistance by OHCHR in 
relation to the implementation of protection measures related to 
women, girls and LGTBI beneficiaries
*By the end of project, judicial institutions are capacitated to 
handle criminal cases against human rights defenders 
*By the end of project, regional protocol project launched and 
implemented by OHCHR with judicial partners, in accordance with 
established priorities and deadlines.                                                                       
*By the end of project, CSOs have been supported in drafting 
shadow reports and other communications to human rights 
mechanisms 
*By the end of project, CSOs have been supported in monitoring 

     Modelo de Atención Integral 
Especializada (MAIE), que consiste 
en el diseño e implementacion de un 
modelo de atencion a mujeres 
sobrevivientes de violencia que 
acorte la ruta critica.

UNFPA Single country 
programme

Honduras Core fund UNFPA 5 years Junuary 1  
2017-
December 
2021

Attorney General, Health Secretary, 
Local governments in selected 
municipalities, National Police, 
Supreme Court of Justice, Women's 
and youth organizations.

Legal framework on gender-based violence 
strengthened with a focus on prevention and 
comprehensive care.
Organizational strengthening of civil society and 
especially of youth and women's organizations 
for the monitoring of laws, plans and policies.
Strengthening the registry of information on 
violence against women based on gender.

Strengthened the framework of laws and policies to respond to violence 
against women
- Civil society organizations with strengthened capacities to promote and 
apply social monitoring mechanisms.
- Created an integrated information system to monitor violence against 
women, especially sexual violence.

fortalecmiento de las organizaciones 
de la sociedad civil en DDHH en la 
Moskitia

Single UN agency 
programme

PNUD Single country 
programme

Honduras COSUDE 800,000 USD 3 YEARS Jan 15, 2017 - 
Dec 31, 2019

Secretaria de justicia 
derechos humanos y 
descentralizacion
OSC Moskitia
Concejos Territoriales
Ministerio publico

El proyecto tiene como objetivo mejorar las 
capacidades de las Organizaciones de Sociedad 
Civil y las instituciones de gobierno para el 
reconocimiento y ejercicio de los derechos 
humanos de los pueblos indigenas y 
afrohondureños en la Moskitia.

EFECTO 3: La población hondureña más 
vulnerable en municipios focalizados ha 
mejorado el ejercicio de sus derechos con 
instituciones más eficaces, incluyentes y 
transparentes, con una amplia y efectiva 
participación ciudadana.

PRODUCTO 2. Reformas apoyadas por el SNU al 
marco normativo y de gestión de políticas 
públicas, nacionales y locales, armonizadas de 
acuerdo a los estándares internaciones de 
derechos humanos con participación ciudadana.  

siguientes componentes:  
i) Fortalecimiento de las capacidades de las Organizaciones 
de Sociedad Civil en los temas de transparencia y rendicion 
de cuentas; 
ii) Fortalecimiento de las capacidades de las Organizaciones 
de Sociedad Civil para su participacion en espacios de 
coordinacion, dialogo y negociacion con el Gobierno; y
 iii) Fortalecimiento de las capacidades de los operadores de 
justicia para el reconomiento de los derechos de los pueblos 
indigenas y afrohondureños
El proyecto tendrá enfasis especial en las organizaciones de 
mujeres afrohondureñas y miskitas, realizando un 
diagnostico de la situacion de genero y empoderamiento de 
las mujeres, una estrategia y plan de accion, con el fin de 
contribuir al empoderamiento y participacion de las mujeres 
en este territorio.

 Proyecto Seguridad Integral y 
Prevención de la Violencia que afecta 
a la Niñez, la Adolescencia y la 
Juventud - PREJUVE

Single UN agency 
programme

PNUD Regional 
programme

Belice, Guatemala, 
Honduras, El 
Salvador, Nicaragua, 
Costa Rica, Panamá y 
República 
Dominicana

Agencia Española de 
Cooperación 
Internacional 
(AECID)

US$ 6,000,000.00 (tota   3 years January 1 
2015 - 
December 31 
2018

UN agencies: UNICEF and 
UNFPA; 
Government entity: 
Subsecretaría de Prevención 
en la Secreatría de 
Seguridad, Instituto Nacional 
de la Juventud and Dirección 
Nacional de Atención a 
Familias 
Private sector partner: 
Cámara de Comercio de 
Tegucigalpa; 

    

Instituional building
 Legislative and policy frameworks

EFECTO 4. La población hondureña, en particular la 
que se encuentra en situación de vulnerabilidad en los 
municipios con alta incidencia de violencia y 
criminalidad, mejora sus condiciones de convivencia, 
seguridad ciudadana y acceso a mecanismos de 
protección, con  una amplia participación ciudadana.

PRODUCTO 1: Mejoradas las capacidades locales para 
la gestión de la seguridad ciudadana (planificación, 
monitoreo y evaluación)

1.1. Unify five year Plan  for prevention of youth violence;
1.2. National Strategy for training in secondary and terciary 
violence prevention
1.3. Pact for and by the youth of Honduras integrated into the 
National Youth Policy 
1.4. Methodological and pedagogic tools for integrated 
response to violence 

PROYECTO TRINACIONAL PARA LA 
RESILIENCIA Y LA COHESIÓN SOCIAL 
EN EL NORTE DE CENTROAMÉRICA

UN agency Programme PNUD, OIM, ACNUR Regional 
programme

Guatemala, El 
Salvador, Honduras

PBF  $                         242,950.00 1 año y  medio 01.01.2018/30.0
6.2019

UN agencies: UNDP, OIM, ACNUR Iniciativa para coordinar acciones entre Naciones Unidas y 
los gobiernos de Guatemala, El Salvador y Honduras, para la 
implementación de acciones rápidas en torno a mecanismos 
de reintegración social y económica para migrantes que 
retorna, fortalecer mecanismos de protección y prevención 
de la violencia y complementar la política de seguridad 
ciudadana con acciones para la inclusión social. 

EFECTO 3: La población hondureña más 
vulnerable en municipios focalizados ha 
mejorado el ejercicio de sus derechos con 
instituciones más eficaces, incluyentes y 
transparentes, con una amplia y efectiva 
participación ciudadana.

PRODUCTO 2. Reformas apoyadas por el SNU al 
marco normativo y de gestión de políticas 
públicas, nacionales y locales, armonizadas de 
acuerdo a los estándares internaciones de 
derechos humanos con participación ciudadana.  

1) Fortalecidos los mecanismos de reintegración para migrantes que 
retornan; 2) Fortalecidas las capacidades de las instituciones de protección y 
prevención; 3) Fortalecidas las plataformas para la coordinación intre e 
intergubernabmental y para la comunicación estratégica en torno a nuevos 
abordajes para la seguridad ciudadana

personas expuestas a mayores riesgos o formas especìficas de violencia por sus  
condiciones  desplazadas/retornadas, 
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ANNEX 4. IMPLEMENTING PARTNERS SPOTLIGHT HONDURAS 
 

Implementing partners are entities that will directly contribute to the implementation of a specific part of the program (an activity or sub-activity). This annex 
outlines any IP (Government, NGOs, CSOs), including their role and experience and which the RUNO intend to collaborate with each of them.  
We list below both “implementing partners” - who will actually receive funds- and “programme partners” -who will be involved in the implementation of specific 
activities, but who will not receive funds from the Spotlight Initiative. 
 
IMPLEMENTIN
G PARTNER 

 
OUTCOME 

 
DESCRIPTION, ROLE & EXPERIENCE 

Collabo
rates 
with: 

OPERATIONAL 
MODALITY51 

Ministry of 
general 
coordination of 
government. 

 
 
2, 5 

It is the institution responsible for the general coordination of public administration, 
to contribute to the welfare of the nation through the reform and modernization of 
the State, to make it more efficient, effective, equitable and transparent, through 
strategic planning, coordination of the formulation of policies, alignment of 
institutional plans, allocation and management of resources and monitoring results. 
Therefore, the national results will be strengthened by making sure that gender-
based violence strategies and activities will be reflected in the national plans and 
budgets. The contribution will be to design indicators. 
 
Furthermore, it is very important to continue working with this Ministry since it also 
tracks compliance with the 2030 Agenda. 
 

UNDP DIM 
 
“Programme 
partner” 
No transfer of 
funds 

Attorney 
General 

2, 5 It is an independent Constitutional body that represents, defends and protects the 
general interests of Honduran society, conducting legal and technical investigations 
of crimes, exercising public penal actions and all other functions within the 
framework of hierarchical dependence and unity of actions, with professionalism, 
objectivity, legality, functional and administrative autonomy, with absolute respect 
for the Constitution, international conventions and laws, to strengthen the State of 
Law52.   
Under outcome 2 the action will be focused on the general attorney strategic 
planning, and assure that GBV attention and prevention is reflected in their plans, 
this includes to increase resources, improve the quality of attention and assure 

UNDP DIM 
 
“Programme 
partner” 
No transfer of 
funds 

 
51 A more detailed explanation of the engagement modality and type of transfer is included in the budget. 
52 Plan Estratégico del Ministerio Público, República de Honduras 2015-2020 
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financial resources and human resources protocols and annual plans will be revised 
and improved 
Under outcome 5 actions will focus on the attorney system for data that register 
cases of GBV and domestic violence, the focus will be on generating interphase and 
communication with their information systems and the other key institutions’ 
information systems. 
 
In addition, it is important to reinforce the work that the European Union is doing 
through the Eurojustice Program. 
 

Supreme Court 
of Justice 

1, 2,6  It is the highest jurisdictional body of the country with jurisdiction in all civil, 
administrative, criminal, labor, and constitutional orders. The CSJ is the 
administrative and disciplinary body responsible for the functioning of the judiciary. 
Within the judiciary also work the Specialized Courts of Domestic Violence, the 
Courts of Criminal Letters, with Children and Adolescents, and the Courts of Peace, 
which are instances that know and administer justice in the different types of 
violence against women. It has a Gender Unit, which is the responsible for 
promoting, guiding, strengthening and monitoring the gender policy of the institution. 
http://www.poderjudicial.gob.hn/CSJ-2016-2023/Paginas/Atribuciones.aspx 
 
Under outcome 2 the action will focus on the judiciary strategic planning and assure 
that attention and prevention of VAWG is reflected in their plans, this includes to 
increase resources, improve the quality of attention and assure financial resources 
and human resources protocols and annual plans will be revised and improved.  It 
will also be involved in outcomes 1 and 6. 
 
It is important to coordinate actions with the Supreme Court of Justice, since 
Eurojustice Program has begun an important work with its units from the point of view 
of improving access to justice for vulnerable groups, one of the key results of the 
program. 
 

UNDP, 
UNW 

DIM 
“Programme 
partner” 
No transfer of 
funds 

Ministry of 
Security  

2,5 It is the Institution of the State of Honduras, responsible for formulating and 
implementing security policies, aimed at the prevention and investigation of crime.  
Under outcome 2 specifically with the prevention sub secretary of the security 
ministry, the action will focus on improving their plans to assure that GBV is 
included in their plans. Result based planning will be one of the methodologies to be 
implemented. This will be in coordination with the Secretary of general coordination 
of government. 
Under outcome 5 and with coordination with Eurojusticia (the EU funded program 

UNDP DIM 
“Programme 
partner” 
No transfer of 
funds 

http://www.poderjudicial.gob.hn/CSJ-2016-2023/Paginas/Atribuciones.aspx
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on justice) and Infosegura. (UNDP / USAID) The focus will be to integrate GBV 
issues and indicators in the national data systems that this institution register. This 
is a key issue that will significantly improve the quality of data collected up to date. 
In addition, it is important to reinforce the work of data quality with a gender focus. 
 

National 
information 
center of the 
social sector 
CENISS 

5  It is the National platform for storage, management and analysis of administrative 
data of the institutional offer of the social sector, in compliance with the 
government's social policy. 
This institution will be the pivot for all the activities of outcome 5, considering that 
CENISS is the one entity the registers all the social sector information, this includes 
information on education health poverty social services security, migration, etc.  
CENISS will provide assistance to improve other institution´s data systems. 
 

UNDP DIM 
“Programme 
partner” 
No transfer of 
funds 

National 
Statistics 
Institute 
INE 

5 It is a technical, autonomous body with its own assets. Its purpose is to coordinate 
the National Statistical System, ensuring that official statistical activities are carried 
out in an integrated, coordinated, streamlined and under common regulations.  
INE is also al pivot entity for all the statistical information gathered. The national 
health survey that is applied by INE will be a key tool for collecting statistical 
information on VAWG. 
 

UNDP DIM 
“Programme 
partner” 
No transfer of 
funds 

National 
Institute of 
Youth 
INJ 

2 It is a technical, autonomous body with its own assets. Its main function is to 
formulate, develop, define, promote, implement and coordinate the execution and 
follow-up of a national youth policy that allows young people to be fully incorporated 
into the development of the country. 
Under outcome 2 and in coordination with the national committee for violence 
prevention the INJ play a role on promotion networking and assuring that youth and 
gender perspective are reflected in the national committee plans. 

UNDP DIM 
“Programme 
partner” 
No transfer of 
funds 

Attorney 
General 

3 It is an independent Constitutional body that represents, defends and protects the 
general interests of Honduran society, conducting legal and technical investigations 
of crimes, exercising public penal actions and all other functions within the 
framework of hierarchical dependence and unity of actions, with professionalism, 
objectivity, legality, functional and administrative autonomy, with absolute respect 
for the Constitution, international conventions and laws, to strengthen the State of 
Law53.   
Within the actions contemplated under Outcome 4, the Attorney General will 
develop the penal action from an integrated perspective, for which institutional skills-

UNICEF 
UNFPA 

DIM 
 
Direct payment 
and transfer  

 
53 Plan Estratégico del Ministerio Público, República de Honduras 2015-2020 
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strengthening will be conducted. The Attorney General has experience in the 
promotion and implementation of comprehensive care, which it institutionalized in 
the Specialized Comprehensive Care Module (MAIE with its Spanish acronym). The 
resources for developing the activities with the National Police and the Judiciary 
Power will be administered from this institution.   
 
Its strengths are that it is the only institution in the justice sector promoting 
comprehensive care through the implementation of the Specialized Comprehensive 
Care Modules (MAIE), which are located in the municipalities to be intervened by the 
initiative, but which operate on a tight budget. In the administrative area, a weakness 
that has been identified is the lack of an automated accounting system, which implies 
a need for close accompaniment and monitoring, to assure acceptable financial 
reporting.    

Ministry of 
Security  
Under Ministry 
of Prevention  

3 State Institution responsible for implementing security policies aimed at the 
prevention and control of crime. 
 
It is the instance of the State in charge of defining the national strategy for the 
prevention of violence. It has been delegated to lead the National Response Plan to 
reduce violence against children that will finish to implement in 2019. 
 
With the Spotlight Initiative it will develop educational activities with population in 
critical areas to deconstruct power inequality through critical reflection, 
empowerment and collective action through methodologies such as SASA, that 
aims to reduce violence against women and girls. It will also improve data collection 
on violence against girls and women and will mainstream gender equality through 
its programmes and planning.  
 
http://www.policianacional.gob.hn/subsecretaria-de-seguridad-en-el-despacho-de-
prevencion 
 

UNICEF Direct payment 
and transfer 

http://www.policianacional.gob.hn/subsecretaria-de-seguridad-en-el-despacho-de-prevencion
http://www.policianacional.gob.hn/subsecretaria-de-seguridad-en-el-despacho-de-prevencion
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Plan 
Internacional  

3 It is an international organization focus on child right. It is the current coordinator of 
the World Movement for Children that consolidates organizations focused on the 
defense of children's rights in Honduras. They are present in more than 500 
communities and are the main partner of UNICEF for the decentralization of 
SIGADENEH (System for guarantees of children's rights) and the strengthening of 
local mechanisms for the protection of children. It has specialized methodologies to 
promote new masculinities for adolescents and empowerment of girls oriented to 
social norms´change. 
https://plan-international.org/es/honduras 
 

UNICEF Transfer 

Visión Mundial  3 It is an organization of development based on faith, promotion of justice and attention 
to emergencies, dedicated to working with children, families and communities to 
overcome poverty and injustice. It works with the most vulnerable people in the world 
without distinction of religion, race, ethnicity or gender. In Honduras, started its work 
in 1974. Currently, works in 635 communities in 12 departments. 
 
It is a key partner identified by UNICEF to develop a strategy to deconstruct religious 
norms that enhance gender equality. It is and expert ally to guide the interreligious 
dialogues for prevention. It also supports the State and communities with 
methodologies to reduce violence within families. https://www.wvi.org/es/honduras 

UNICEF Transfer 

Ministry of 
Education  

3 State Institution responsible for implementing national educational policy and which 
authorizes, organizes, directs and supervises education at the levels of Pre-
Elementary, Elementary and Secondary Education within the Formal Educational 
System, guaranteeing access to educational services of quality, equity, 
transparency and which includes participation of girls, boys, youth and adults for 
holistic human well-being, contributing to the economic, scientific, technological, 
social and cultural development of the country54.  
55 https://www.se.gob.hn/ 
 
Under outcome 3, the Ministry of Education, as rector of public education, will 
develop education actions in favor of changing the unequal power relations between 
men and women. This secretariat also has experience in conducting Parents’ 
Schools on issues related to the prevention of gender-based violence. 

UNFPA DIM  
Direct payment 
and transfer 

 
 
 
 
 

https://plan-international.org/es/honduras
https://www.wvi.org/es/honduras
https://www.se.gob.hn/
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This Ministry has important coverage in the territory and has made progress in 
changing the educational curriculum in favour of gender equality. It employs 
educational tools such as the "Taking Care of My Health and My Life" course, which 
promotes the shifting of patriarchal cultural patterns. With regards to administrative 
management, evaluations that have been conducted indicate that the risk is low. 
 

CINDE 
 

3 The Foundation “International Center for Education and Human Development” - 
CINDE, is a non-profit organization, founded in 1977, with three offices in Colombia 
(Bogotá, Medellín and Manizales). It is a research and development center and one 
of its headquarters is dedicated to scientific development. 
 
Its currently the main supporting partner of UNICEF working with the Education 
Secretariat on methodologies mainstreaming for Peacebuilding in schools. Through 
Spotlight will develop methodologies and guides aiming teachers, parents and 
students to deconstruct violent masculinities through peer-to-peer intergenerational 
practices in community and school’s platforms. 
https://www.cinde.org.co/sitio/contenidos_mo.php?c=243 

UNICEF DIM 
Transfer 

DINAF 3 It is the Directorate attached to the SEDIS, leading child and families´ themes. On 
Spotlight, the institution will continue with the wide coordination to strengthen a 
comprehensive child protection system and its decentralization in the five prioritized 
municipalities. It guides the mechanisms and state responses to children who have 
arrived at the different systems as victims. 
 
DINAF will be leading the route definition to respond to girls’ victims of violence and 
will be strengthening Child protection systems at local level that will sustain the 
prevention strategies in the municipalities.  
 
http://dinaf.gob.hn/documentos-de-interes/ 
 

UNICEF “Programme 
partner” 
No transfer of 
funds 

https://www.cinde.org.co/sitio/contenidos_mo.php?c=243
http://dinaf.gob.hn/documentos-de-interes/
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Municipal 
Governments 

3 y 4 The municipal government is the governing and administrative body of the 
municipality, endowed with public legal capacity, and whose purpose is to achieve 
the wellbeing of all its inhabitants, promote their comprehensive development, 
preserve the environment, with the powers granted by the Constitution of the 
Republic and other laws. It has a specific legal regulation:  
https://portalunico.iaip.gob.hn/portal/ver_documento.php?uid=NjA1ND
U4OTM0NzYzNDg3MTI0NjE5ODcyMzQy 
 
The Municipal program for Children will lead the recreational, sports and 
cultural activities that increase the knowledge and understanding of violence 
against women and girls. It includes participation of children, specially girl’s 
empowerment and involvement of schools and parents to promote safe 
spaces. Municipalities will also foster the network with Child protection 
platforms. 
 
https://www.sanpedrosula.hn/ 
http://www.amdc.hn/ 
https://www.municipalidadcholomahn.com/ 
https://www.facebook.com/Municipalidad-de-La-Ceiba-532964973438779/ 
https://munislaesperanzaeintibuca.wordpress.com/ 
 

UNICEF 
UNFPA 

DIM 
Transfer 

Ministry of 
Development 
and Social 
Inclusion / 
“Better 
Families” 
Program 

3 State Institution (Ministry of Development and Social Inclusion- SEDIS by its 
Spanish acronym) that is the Rector of Social Policies and Programs oriented 
towards poverty reduction, development of opportunities, inclusion, and 
comprehensive human development, for vulnerable sectors at risk or in social 
exclusion. 
Under outcome 3, this Secretariat will implement community education activities 
aimed at changing discriminatory cultural norms. We will work with the Better 
Families Program, which employs a methodology that reaches each household, and 
includes populations that suffer multiple discriminations, especially adolescents, in 
an effort to shift social norms. SEDIS has technical personnel to facilitate training 
processes on issues related to the prevention of violence against women and girls, 
and to the prevention of teenage pregnancy.  
 
This Ministry’s strengths include the operational capacity and a robust staff for 
conducting field activities. Due to the volume of funds it manages, executing the 
initiative’s budget could present challenges.     

UNFPA DIM 
Direct payments 
and transfers 

https://portalunico.iaip.gob.hn/portal/ver_documento.php?uid=NjA1NDU4OTM0NzYzNDg3MTI0NjE5ODcyMzQy
https://portalunico.iaip.gob.hn/portal/ver_documento.php?uid=NjA1NDU4OTM0NzYzNDg3MTI0NjE5ODcyMzQy
https://www.sanpedrosula.hn/
http://www.amdc.hn/
https://www.municipalidadcholomahn.com/
https://www.facebook.com/Municipalidad-de-La-Ceiba-532964973438779/
https://munislaesperanzaeintibuca.wordpress.com/
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Ministry of 
Health (SESAL) 

 
4 

 State Institution responsible for formulating, designing, controlling, monitoring and 
evaluating policies, norms, national health programs and plans: steward the health 
sector; guide national health system resources, promote, guide, and regulate the 
construction of healthy environments and improved living conditions for the 
population; develop and reinforce a culture of life and health; generate intelligence 
around health, attention to health services, needs and demands; guarantee the safety 
and quality of goods and services of a sanitary nature; intervene for collective health 
risks and damages.    
 
In the context of implementing the essential services package under Outcome 4, the 
Ministry of Health will be responsible for both the prevention of and response to this 
problem, as well as for providing health care to victims and survivors of violence in 
coordination with other actors. 
 
This ministry has important coverage in the territory and incorporates attention to 
domestic violence and sexual violence in the care it provides to the population. Based 
on micro-evaluations that were performed, the ministry needs capacity-strengthening 
in incorporating the intercultural and human rights-based approaches that should 
govern comprehensive attention to GBV. With regards to the structure of the 
organization, high turnover of personnel has been observed, which affects 
implementation of programs and projects. Regarding administrative management, 
evaluations have indicated low risk, but a close monitoring of execution is 
recommended. 
 

UNFPA  DIM  
Direct payments 
and transfers 
 

National 
Women’s 
Institute (INAM)  

 
 
1, 2,5 6 

The National Women´s Institute (INAM) is an autonomous institution, attached to 
the Social Protection Cabinet. INAM has a work area related to the prevention of 
violence, which among other objectives, seeks to strengthen inter-institutional 
alliances with the justice sector, conduct specialized research on violence against 
women, conduct training processes, strengthen local capacities in the application of 
the Law Against Domestic Violence, ensure the implementation of public policies for 
gender equity and equality, institutionalization and mainstreaming of the gender 
approach in another State Secretariats, support refuge houses for survivors of 
violence, follow-up on cases of women proved of liberty, among others. 
 
For the project it is a key ally, since it will be the government instance with which it 
will work in a coordinated manner for the implementation of the results obtained in 
the investigations on the execution of public policies, among other actions. 
 
Among INAM's strengths, it should be mentioned that it has ample experience in the 

UNW, 
UNDP  
 

“Programme 
partner” 
No transfer of 
funds 
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analysis and implementation of public policies in favor of women's human rights and 
its personnel is qualified to work in gender equality. Its main weakness is that since 
the restructuring of the state in 2014, it has gone from being an autonomous entity 
with the rank of Ministry to being part of the Social Protection Cabinet. This change 
or loss of rank has meant that INAM has lost presence, advocacy capacity and its 
budget has been significantly reduced. The budget limitation has significantly limited 
its operational and lobbying capacity. 
 

Municipal 
Women's 
Offices (WMO) 

1, 2, 6, 4 The Municipal Women's Offices (WMO) are the local entities in charge of 
implementing the National Policy on Women in its 6 strategic axes at the local level. 
In the area of violence, the WMO's functions are to implement the violence axe and 
in the local fields and in the municipalities, take part in the actions for the prevention 
of violence against women, participate in the elaboration and execution of the local 
plan of coexistence and citizen security , position the issue of violence against 
women in local public policies; conduct training processes, provide legal and 
emotional attention to survivors of violence, among others. The work with the WMO 
is key to achieve a better interrelation with the different state instances in the local 
areas for the implementation of public policies and other actions contemplated, and 
to give continuity and sustainability to the program. 
 
The main strength of the Municipal Women's Offices (WMO), which are the 
instances in charge of implementing public policies in favour of women at the local 
level, is that they have a presence in a large part of the national territory. Some of 
them also have very good relations with local feminist and women's organizations. 
Among its weaknesses, it should be mentioned that its creation and functioning was 
not established in the Municipalities Law and its most recent reforms, so its 
existence and budget depends on the good will of the mayors and not on a legal 
mandate. This means that in some municipalities the OMMs are very weak, without 
a budget and without trained personnel. 
 

UNW, 
UNDP 
UNFPA 
 

“Programme 
partner” 
No transfer of 
funds 

Secretariat of 
Finance 

2 It is the institution responsible for formulating, coordination, execution and 
evaluation of policies related to public finances and the General Budget of the 
Republic, and to distribute the budget among the different entities of the state, 
among other functions.  
 
In conjunction with the INAM, important work has been done in recent years to 
ensure that the Finance Secretariat supports the processes of gender sensitive 
budgeting and labelling spending, in order to obtain more resources in favor of 
women.  

UNW  
 

“Programme 
partner” 
No transfer of 
funds 
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http://www.sefin.gob.hn/ 

Gender 
Commission of 
the National 
Congress 

1, 2 It is one of the 29 specialized legislative committees of the National Congress. It 
aims to achieve an increase in the presence of women in the Legislative Chamber 
and in other political spaces. The Gender Commission is the channel through which 
political advocacy is carried out for elaborates and approval legislative proposals in 
the full Congress related to the promotion of women's human rights. 
 
In recent years, the Gender Commission of the National Congress has managed to 
position itself as a referent in matters related to the approval of laws that benefit 
women's human rights, since it has demonstrated technical capacity and political 
influence for these purposes. Its main weakness is that, at each change in the 
legislature, the women parliamentarians who make up the legislature also change. 

UNW 
UNDP  

“Programme 
partner” 
No transfer of 
funds 

National 
Autonomous 
University of 
Honduras  
(UNAH) 
  
 

6 It is the principal Public University of the country. Through of Gender Studies Chair, 
they disseminate knowledge about feminism and gender theory to students of 
different careers. They also conduct research on the situation of women and the 
exercise of their rights. In the Spotlight, the UNAH could be a key ally in the 
production of investigations, taking advantage of the theoretical background and its 
research experience. It could also be an ideal space for the dissemination of 
knowledge. 

UNW  “Programme 
partner” 
No transfer of 
funds 

Secretariat of 
Human Rights, 
Justice and 
Governance 

1, 2, 4, 6 Its mission is promoting compliance with the responsibilities of the State, particularly 
the Executive Branch in matters of Access to Justice and Human Rights, through 
the promotion of public policies, in order to generate a culture of respect for Human 
Rights, based on the principle of the dignity of the human person, as the basis of 
social and democratic development. 
 
To the program, working closely with this Secretariat and with OACNUD is key 
to guarantee the success of the work with the Protection Mechanism for Human 
Rights Defenders; and other actions carried out with defenders of women's 
rights. 
http://www.sedh.gob.hn/ 

UNW, 
UNDP  

“Programme 
partner” 
No transfer of 
funds 

National 
Committee for  
Human Rights  
(CONADEH) 

 
1 

The fundamental work of the National Commission for Human Rights (CONADEH) 
is the reception and investigation of complaints / denunciations and the promotion 
and education in human rights. The National Commissioner is authorized to carry 
out investigations, inspections, verifications, or any other action to clarify them. 
http://conadeh.hn/informacion/ 
 

UNW  
 

“Programme 
partner” 
No transfer of 
funds 

 
 

http://www.sefin.gob.hn/
http://conadeh.hn/informacion/
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NOTE: Especially in the case of UNW many CSOs will be implementing specific activities and/or receiving grants (mainly in Outcome 6), but the will be 
selected through a public call for proposals. This is the reason why they are not listed here.  
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XV. ANNEXES PHASE II ADDENDUM TO HONDURAS 
COUNTRY PROGRAMME DOCUMENT  

 
 

Recipient UN Organizations (RUNOs): ONU Mujeres, PNUD, UNFPA, UNICEF 
Programme Partner(s)  
Government: Secretaría General de Coordinación de Gobierno, Ministerio Público, Instituto Nacional de la 
Mujer, Secretaría de Seguridad, Secretaría de Derechos Humanos, Secretaría de Salud, Secretaría de 
Educación, Municipalidades de los 5 municipios priorizados, Asociación de Municipios de Honduras.  
Key CSOs: Grupo de Sociedad Civil, Centro de Estudios de la Mujer, Centro de Derechos de Mujeres, 
Asociación Calidad de Vida, Organización de Mujeres Intibucanas Las Hormigas, Centro de Promoción en 
Salud y Asistencia Familiar, Unidad de Desarrollo Integral de la Mujer y la Familia,  Asociación Llaves, 
Federación Nacional de Padres de Personas con Discapacidad de Honduras, Mujeres en Las Artes, Colectiva 
de Mujeres Cineastas, Teatro Taller Tegucigalpa, Glasswing International, ASONOGH, Mujeres Icónicas, 
Asociación Foro Nacional de SIDA, Enlace de Mujeres Negras de Honduras, Colectiva de Mujeres 
Hondureñas, Movimiento de Mujeres por la Paz Visitación Padilla, Liga de la Juventud Foro SIDA, 
APUVIMEH, Asociación de Mujeres Garífunas Nuevo Amanecer, Red Lésbica Cattrachas, Plan Internacional, 
OXFAM. 
Programme Description:  
La Iniciativa Spotlight contribuirá a reducir los femicidios en Honduras, desarrollando y reforzando 
intervenciones estratégicas que coadyuven a prevenir y responder a la violencia contra mujeres y niñas y 
femicidios (VCMN+F) en el país. El programa contempla seis resultados estratégicos y articulados, que 
contemplan: 1) Marco Normativo y de Políticas de la VCMN+F 2) Fortalecimiento Institucional; 3) 
Prevención y Cambio de Normas contra la VCMN+F; 4) Servicios de Calidad; 5) Generación de datos sobre 
VCMN+F; y 6) Fortalecimiento de las Organizaciones de Sociedad Civil, Movimiento de Mujeres y 
Feministas. El Programa desarrolla sus actividades en cinco municipios priorizados por sus altos índices de 
VCMN+F: Tegucigalpa, San Pedro, La Ceiba, Choloma e Intibucá. Se hará especial énfasis en los grupos que 
sufren formas de discriminación múltiples e interseccionales. Se seguirá trabajando en las mismas 6 areas 
de resultado que durante la fase I:  (1) Leyes y políticas, (2) Fortalecimiento institucional, (3) Prevención y 
normas sociales, (4) Servicios de calidad ,(5) Datos, (6) Organizaciones de la Sociedad Civil y el Movimiento 
de Mujeres.  

1. Context update and key focus area  
Los históricos problemas estructurales que caracterizan a Honduras y que comprometen la 
gobernabilidad y las posibilidades de una vida digna para el 54.8% de la población que a 2020, según 
CEPAL, viven en pobreza y un 20.5 % en extrema pobreza, se complicaron durante ese mismo año 
por las emergencias. Ante la pandemia del COVID-19, entre los meses de marzo a junio de 2020, el 
gobierno de Honduras tomó medidas de confinamiento estricto, lo que condujo al cierre temporal 
de la mayoría de las instituciones del Estado, incluyendo las instancias del sector justicia y salud, 
cuyas actividades se enfocaron a la atención a emergencias que impidieron el funcionamiento de 
los servicios de protección para sobrevivientes de violencia contra mujeres y niñas (VCMN), así como 
el devastador impacto de las tormentas ETA y IOTA, la debilitada institucionalidad, los casos de 
políticos vinculados con actos irregulares, y la inestable agenda política por el contexto electoral, 
impactaron en detrimento de las condiciones económicas, políticas y sociales del país y en el 
aumento de la VCMN.  
Así, durante el período de mayor confinamiento por la pandemia, el Centro de Asistencia Telefónica 
de Emergencias Nacional 911, fue habilitado para atender de mejor forma las denuncias de VCMN, 
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reportando un importante incremento de llamadas. Los datos disponibles, al tercer trimestre del 
2020, indicaron un repunte de casos que alcanzó picos críticos en los meses de mayo y septiembre, 
con un incremento de llamadas de 14 % para el primero y de 20 % para el segundo, tomando como 
base el mes de febrero 2020 previo al inicio de la pandemia). 
Frente a esta compleja coyuntura, la Iniciativa Spotlight junto con la Unión Europea, las 
organizaciones de mujeres y feministas, en asocio con Gobierno, replantearon sus estrategias de 
implementación, demostrando un ejemplo de adaptación y resiliencia que permitió avanzar tanto 
hacia los resultados esperados como a la atención a las emergencias, aunque considerando las 
limitaciones impuestas por el contexto, se dieron retrasos con algunos de los objetivos planificados, 
especialmente con aquellos que implicaban la coordinación con el sector educativo, de salud y de 
justicia, orientados a poner en marcha las metodologías y herramientas formativas orientadas a la 
prevención de la VCMN en el ámbito escolar y universitario, y con el personal de salud y de juzgados. 
A inicios del 2021 y con la experiencia desarrollada y las capacidades instaladas para operar en 
virtualidad, muchos de estos procesos han sido retomados o están en proceso de lograr 
implementarse.    
Entre las lecciones aprendidas que el equipo considera importantes para la segunda fase, están:  

i.La revisión periódica del Plan de Mitigación de Riesgos, para identificar riesgos adicionales y 
minimizar el impacto de condiciones estructurales y coyunturales; 

ii. ii) Asimismo, dado el considerable esfuerzo de tiempo requerido para poder cumplir con las metas 
de ejecución programáticas y financieras frente a las condiciones adversas que implicó limitaciones 
para la articulación interna y externa, se ha propuesto establecer mecanismos de implementación 
que favorezcan una mayor articulación entre todas sus instancias de gobernanza;  

iii.En virtud de lo expuesto, es también necesario que el Programa cuente con el recurso humano 
necesario y suficiente dedicado a la implementación, valorando las demandas y compromisos 
asumidos para cada pilar y que permitan mejorar la coordinación y la capacidad de respuesta en 
tiempo y forma; 

iv.Por otra parte, se requiere continuar fortaleciendo las capacidades administrativas y de 
conocimientos de los recursos humanos de las organizaciones de sociedad civil y del movimiento de 
mujeres y feministas que trabajan en el terreno para mejorar y consolidar su desempeño, orientado 
tanto a su sostenibilidad como a la continuidad de procesos para la erradicación de la VCMN+F; 

v.La experiencia de la primera fase también ha demostrado que los resultados de la Iniciativa sólo 
podrán acelerarse si se establecen hojas de rutas estratégicas que generen en la práctica, mayores 
compromisos de quienes toman decisiones en los distintos poderes del Estado. Para esto, se 
requiere un mayor y activo involucramiento de todos los actores que conforman la gobernanza de 
la Iniciativa, incluyendo al Comité Directivo Nacional, al Grupo Nacional de Referencia de Sociedad 
Civil y al equipo interagencial del SNU, acompañado de una priorización consensuada y de mayor 
monitoreo a los compromisos asumidos de acuerdo con el rol que desempeña cada sector. 

Con estos elementos en consideración, se podrán superar retos estructurales y coyunturales para 
marcar la diferencia en la lucha contra la VCMN+F. 
 
Phase II focus  

Tomando en cuenta el contexto de país, los retos para involucrar de forma más proactiva a diversos 
actores gubernamentales y las prioridades divergentes hacia la temática, así como el poco interés que 
expresan sobre el tema las y los aspirantes a cargos de elección popular, la Fase II debe estar enfocada 
a vigorizar las acciones de abogacía e incidencia, para lograr que en el Congreso Nacional se aprueben 
los instrumentos jurídicos que respalden las acciones contra la violencia contra mujeres y niñas y el 
femicidio y para asegurar la sostenibilidad y la asignación de recursos para que estos procesos no se 
pierdan en el tiempo. Estás acciones, deberán continuar asegurando la integración de los grupos en 
situación de vulnerabilidad que son priorizados por el Spotlight, incluyendo a las mujeres, niñas y 



 
 

 127 

adolescentes que viven con discapacidades, las indígenas o afro-hondureñas, las trabajadoras 
sexuales, las privadas de libertad, la población LGTBI especialmente, las mujeres trans, y aquellas que 
viven en zonas controladas por maras y pandillas, en situación de desplazamiento forzado y migrantes 
retornadas, población rural y en situación de pobreza y aquellas que trabajan en el sector informal de 
la economía.  

Considerando lo anterior, las acciones de la segunda fase deberán potenciar las acciones formativas -
formales y no formales- para generar conocimientos entre actores clave sobre los avances y vacíos del 
marco jurídico y político y la inclusión de nuevas formas de violencias como las que sufren las mujeres 
en zonas controladas por maras y pandillas; se apuntará al fortalecimiento de las capacidades 
humanas y de gestión de las organizaciones de mujeres y feministas que trabajan en el terreno y al 
acompañamiento técnico y financiero de acciones orientadas a la prevención contra la violencia 
contra mujeres y niñas y el femicidio; el impulso y acompañamiento de estrategias nacionales y locales 
que respondan a planes de trabajo consensuados y con presupuestos idóneos; la implementación de 
rutas de atención integral y de acciones para la reparación a mujeres y niñas sobrevivientes de 
violencia basada en género y familiares de víctimas de femicidio; al fortalecimiento de capacidades 
para la generación y análisis de estadísticas temáticas sobre violencia contra mujeres y niñas y el 
femicidio incluyendo las del  Observatorio Nacional de Género del INAM y del Instituto Nacional de 
Estadísticas, que contribuyan a la toma de decisiones basadas en evidencia confiable.      Asimismo, la 
Iniciativa deberá diseñar e implementar una estrategia unificada de Comunicación para el Desarrollo 
(C4D), sustentada en los hallazgos y recomendaciones del estudio sobre tolerancia institucional y 
social hacia la violencia contra mujeres y niñas en Honduras.  

 
Key partners and stakeholders  

La estructura de gobernanza de la Iniciativa Spotlight, tiene al más alto nivel al Comité Directivo 
Nacional (CDN), que preside la Coordinadora Residente del Sistema de las Naciones Unidas (SNU), 
(representando a ONU/UE) y al ministro de la Secretaría de Coordinación General de Gobierno (SGCG), 
el cual establece la articulación entre la institucionalidad de gobierno y la sociedad civil vinculada a la 
temática de violencia contra mujeres y niñas y el femicidio, y el alineamiento con las prioridades 
nacionales. Adicionalmente, la Iniciativa trabaja en articulación con cinco secretarías estratégicas de 
gobierno, y en particular con el Instituto Nacional de la Mujer, para la identificación de oportunidades 
y necesidades, y la planificación y coordinación de acciones de campo y de incidencia.  

También se trabaja con las estructuras municipales de los 5 municipios de influencia de Spotlight, 
desarrollando estrategias de prevención y atención de sobrevivientes de violencia basada en género. 
Asimismo, en alianza con la Asociación de Municipios de Honduras (AMHON) se promueve el 
fortalecimiento de capacidades y la generación de agendas locales para la prevención y abordaje de 
la violencia contra mujeres y niñas y el femicidio.  

Tanto con el CDN como con las diversas Secretarías de Gobierno prioritarias, se ha acordado preparar 
hojas de ruta orientadas a promover las acciones estratégicas consensuadas, así como a llevar a cabo 
reuniones de manera periódica para revisar los temas estratégicos y emergentes, y para dar 
seguimiento al cumplimiento de los acuerdos establecidos.  

Durante la primera fase, se ha trabajado con 31 organizaciones de sociedad civil, siendo la gran 
mayoría organizaciones nacionales y comunitarias, que representan a organizaciones de mujeres y 
feministas de reconocida trayectoria, organizaciones de pueblos indígenas y afro-hondureñas, de 
mujeres viviendo con VIH y mujeres con discapacidad, de jóvenes contra la violencia y de 
masculinidades saludables, así como de organizaciones que trabajan con niñas y adolescentes, 
incluyendo además, a colectivos de mujeres artistas, todas ellas  implementando proyectos enfocados 
al abordaje preventivo y de respuesta a la violencia contra mujeres y niñas y los femicidios. La 
articulación y coordinación con los diversos actores es fundamental para promover acciones 
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sostenibles y estratégicas para el abordaje de la violencia de género. En la Segunda Fase, se continuará 
potenciando procesos innovadores para el abordaje de la VCMN y consolidando la implementación 
de las prácticas prometedoras identificadas durante la primera fase.   

Por otra parte, se continuará fortaleciendo la articulación y coordinación con la Delegación de la Unión 
Europea como aliado en la implementación junto con el SNU, participando de manera conjunta en los 
procesos de coordinación y toma de decisiones, en el posicionamiento político y en trabajar 
estrechamente para dar mayor visibilidad a los aportes que brinda la Iniciativa al país.  

Spotlight ha logrado ser parte integrante de la Mesa Interagencial de Género de Cooperantes y 
participa como observador en la Comisión Interinstitucional de Investigaciones de Muertes Violentas 
de Mujeres y Femicidios junto a organizaciones de sociedad civil e instancias clave de gobierno 
vinculadas a esta temática.  Además, ha logrado generar iniciativas de coordinación con otras agencias 
especializadas del SNU, como ser OACNUDH, ACNUR y OIM.  

En relación con la reformas de la ONU orientada al trabajo armonizado como ONE UN, se han ido 
incorporado acciones de forma gradual para avanzar hacia este objetivo y se seguirá progresando en 
la medida en que al interior del SNU Honduras, se continué promoviendo una mejor articulación 
interagencial con el compromiso de las agencias participantes y el liderazgo de la OCR, para lograr que 
Spotlight sea una “iniciativa común, con liderazgos compartidos, orientaciones comunes y procesos 
de gestión y coordinación unificados” 

2. Programme Strategies 
Pilar 1: Marcos normativos y políticas 

Durante la Primera Fase se avanzó en desarrollar estudios orientados a identificar: la alineación de 
leyes, planes y políticas sobre violencia contra mujeres y niñas a los Objetivos de Desarrollo Sostenible 
(ODS), así como vacíos en la tipificación de feminicidio en la legislación y políticas nacionales que 
contribuyan a la adaptación del Modelo de Protocolo Latinoamericano. Asimismo, se brindó apoyo a 
las organizaciones de mujeres en materia legislativa, para contribuir al fortalecimiento del enfoque 
interseccional y debate de la propuesta de Ley Integral contra las Violencias hacia las Mujeres en 
coordinación con la Comisión de Seguimiento de dicha propuesta de ley; y para elaborar análisis e 
implementar acciones para visibilizar e incidir sobre las violencias múltiples que viven las 
organizaciones feministas, organizaciones de personas con discapacidad y colectivas de mujeres 
artistas. 

Lo anterior si bien contribuyó a fortalecer el marco normativo, evidenció la necesidad de que la 
Iniciativa debe contribuir a promover más acciones orientadas a lograr mayor compromiso político, 
por lo que se propone generar estrategias para que durante la fase II de la Iniciativa, se realicen 
acciones de incidencia y seguimiento plasmadas en una hoja de ruta práctica y realista, enfocada a 
hacer alianzas con sociedad civil y gobierno para lograr la aprobación de leyes e iniciativas priorizadas. 
Se propone:  

• Implementar estrategia de incidencia y comunicación, basada en análisis de riesgos y mapas 
de poder, para apoyar la aprobación de: 

o Propuesta de Ley Integral contra las Violencias hacia las Mujeres  
o Ley de Casas Refugio 
o Protocolo Facultativo de la CEDAW 
o Ley de Violencia Política 

• Fortalecer conocimientos en actores clave sobre los avances y vacíos del marco jurídico y 
político para la atención de la VCMN+F, con énfasis en nuevas formas de violencia -
desaparecidas, ciberacoso, desplazamiento forzado, migración, maras y pandillas entre otras. 
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• Desarrollar análisis sobre inversión pública, nacional y local, vinculada a la implementación de 
marcos jurídicos y políticos que promuevan la igualdad de género y atención de la VCMN y los 
femicidios, en el marco de los compromisos de la Agenda 2030. Una iniciativa piloto de acción 
participativa comunitaria, se desarrollaría en Intibucá, La Ceiba y Choloma, de acción 
participativa comunitaria, en un proceso de rendición de cuentas y veeduría social, que 
permita monitorear  la evolución de la VCMN+F. 

• Promover la aprobación del Protocolo de Autocuidado en Situaciones de Crisis para Mujeres 
Defensoras en situaciones de crisis, como una política de Estado. 

 
Pilar 2: Fortalecimiento Institucional 
Durante la primera fase, se desarrollaron diversos procesos formativos orientados a fortalecer las 
iniciativas que el país ya ha iniciado sobre presupuestación con enfoque de género e indicadores 
presupuestarios en coordinación con el Instituto Nacional de la Mujer. Asimismo, se desarrolló una 
guía para la incorporación del enfoque de género en la metodología de planificación estratégica 
institucional que tendrá un amplio alcance a nivel nacional y potencial de sostenibilidad para acciones 
a futuro y que constituye el punto de partida para incorporar el enfoque de género en guías para 
planificación operativa anual de 114 instituciones del nivel central, y en 298 municipios en el país en 
el corto y mediano plazo.  Asimismo, se han sentado las bases para implementar durante el 2021 un 
diplomado en planificación estratégica para el desarrollo de agendas estratégicas municipales para el 
abordaje de la violencia contra las mujeres y niñas.  
Durante la segunda fase se requiere continuar generando más espacios de diálogo y sensibilización, 
para promover los cambios en los marcos normativos institucionales en el sistema nacional de 
planificación, asegurando la articulación entre el Instituto Nacional de la Mujer, la Secretaría General 
de Coordinación de Gobierno y la Secretaría de Finanzas y las organizaciones de mujeres que 
históricamente han contribuido en estos procesos. Asimismo, se requiere continuar desarrollando 
espacios de formación sostenible (cursos y diplomados) orientados a la planificación con gestión por 
resultados con enfoque de género y presupuestación sensible a género en trabajo cercano el con 
Instituto Nacional de la Mujer (INAM), las 5 municipalidades priorizadas por la Iniciativa a través del 
convenio con la Asociación de Municipios de Honduras y con la Escuela de Alta Gerencia Pública para 
la formación de los niveles más altos en las instituciones. Spotlight tiene contemplado para la Segunda 
Fase la promoción de procesos de rendición de cuentas y auditorías sociales, para monitorear el 
cumplimiento en el desempeño de fiscales y jueces, y trabajando de manera articulada con las 
organizaciones de sociedad civil. 
 
En tal sentido, se propone lo siguiente: 

• Apoyar el fortalecimiento e implementación de estrategias, planes y programas que 
prevengan y respondan a la violencia contra mujeres y niñas y el femicidio tales como Plan 
Estratégico Institucional (PEI) del Instituto Nacional de la Mujer y como los marcos normativos 
e institucionales en el sistema nacional de planificación y presupuestación, (tales como 
directrices presupuestarias de la Secretaría de Finanzas, y las guías metodológicas de 
planificación de la Secretaría General de Coordinación de Gobierno. 

• Promover y apoyar procesos para el involucramiento de los funcionarios gubernamentales y 
defensoras de derechos humanos en la toma de decisiones para la planificación y 
presupuestación con perspectiva de género en temas relacionados con violencia contra 
mujeres y niñas y el femicidio, incorporando el análisis de la inversión presupuestaria y 
procesos de rendición de cuentas. 

• Fortalecer la Comisión Interinstitucional de Seguimiento a las Investigaciones de las Muertes 
Violentas y Femicidios, como mecanismo multiactor en su capacidad de planificación 
estratégica y desarrollar el plan de trabajo con su respectivo ejercicio de costeo, que aporte a 
una gestión en base a resultados efectiva y sostenible en su rol de asesor técnico de aquellas 
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instancias estatales vinculadas con la erradicación de femicidios y espacio de articulación de 
estrategias y consensos entre el sector público y sector civil vinculadas a organizaciones de 
mujeres en el tema de femicidios. 

 
Pilar 3 Prevención de VCMN+F y Cambio de Normas 

En los primeros dos años de la Iniciativa, se desarrollaron diversas acciones orientadas a promover la 
prevención de la violencia tanto desde el nivel central, como el municipal y el comunitario. Esto ha 
implicado el establecimiento de alianzas y convenios con diversos actores, así como el desarrollo de 
herramientas, la transferencia y aplicación de enfoques metodológicos a nivel local y la 
implementación de diversos procesos formativos para el fortalecimiento de capacidades orientadas a 
la prevención de la violencia contra mujeres y niñas y el femicidio con diversos actores, incluyendo 
niñez, juventud y el trabajo con hombres para una masculinidad saludable y no violenta.  

Como resultado de todas estas acciones, se han creado y consolidado estrategias de trabajo integrales 
y preventivas para frenar la violencia contra mujeres y niñas y el femicidio con actores en los distintos 
estratos de la sociedad, incorporando a actores no habituales como generadores de opinión, tales 
como medios de comunicación, iglesias y la empresa privada. Además, es de especial relevancia el 
avance en el pilotaje del Observatorio de Medios sobre la violencia contra mujeres y niñas y el 
femicidio y en la investigación sobre la tolerancia a la violencia en la población general y dentro de las 
instituciones, la cual aportará evidencia clave para elaborar la estrategia integral de comunicación 
basada en cambio de normas sociales. 

Para la Fase II del Programa, se requiere realizar una sistematización y valoración de las metodologías 
de trabajo desarrolladas, para poder determinar la efectividad basada en evidencia, de aquellas 
intervenciones que demuestren cambios orientados a la reducción de la violencia contra las mujeres 
y niñas y los femicidios en los espacios de intervención de la Iniciativa. Asimismo, dado que debido a 
la pandemia de COVID-19 se paralizaron iniciativas orientadas a la prevención a través del sistema 
educativo que contaban ya con herramientas desarrolladas, en coordinación con la Secretaría de 
Educación y la Universidad, se reactivarán estos procesos. Asimismo, se requiere continuar 
expandiendo, fortaleciendo y promoviendo acciones de prevención para la erradicación de la violencia 
contra mujeres y niñas y el femicidio más articuladas entre los diversos actores no tradicionales y que 
son generadores de opinión, con los que se ha logrado avanzar en la Primera Fase, tanto a nivel central 
como municipal.    

Así, para la Fase II del Programa se propone: 
• Fortalecer e implementar acciones en el sector educativo, incluyendo a la Secretaría de 

Educación y la Universidad Nacional Autónoma de Honduras, orientadas al cambio de normas 
sociales y culturales en contra la violencia contra mujeres y niñas y el femicidio.  

• Construcción de una estrategia unificada de Comunicación para el Desarrollo (C4D) basada en 
los resultados del estudio de tolerancia a la violencia contra mujeres y niñas, otros estudios y 
el observatorio medios de comunicación, incluyendo la promoción de alianzas entre las 
organizaciones socias implementadoras, líderes de opinión, influenciadores y generadores de 
opinión del sector privado y de organizaciones basadas en la fe.  

• Continuar implementando procesos comunitarios para la prevención de la violencia y el 
abordaje de masculinidades transformadoras a nivel municipal, con énfasis en zonas indígenas 
y afro-hondureñas, orientadas a fomentar el cambio de normas. 

 
Pilar 4 Servicios Integrales de Calidad para la atención a la violencia contra mujeres y niñas y el 
femicidio 
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Los avances durante la Fase I, han sido orientados a desarrollar un análisis integral de los protocolos 
de los diversos operadores que trabajan para la prevención y erradicación de la violencia contra 
mujeres y niñas y el femicidio, los cuales han identificado brechas y acciones prioritarias que 
contribuyan a promover una gobernanza coordinada, multisectorial y de calidad. Se han desarrollado 
procedimientos operativos de atención integral y la elaboración de rutas de atención en municipios; 
se han fortalecido las capacidades de actores institucionales y de sociedad civil para gestión de casos 
y manejo psicosocial a sobrevivientes de violencia basada en género. También, se ha elaborado una 
propuesta de programa de reparación integral para sobrevivientes de VBG y sus familias, incluyendo 
a familias víctimas de femicidios; esto a través del análisis y actualización de la hoja de ruta para 
mejorar el acceso y atención a servicios de justicia. Adicionalmente, se han forjado alianzas con 
instancias académicas para el diseño e implementación de procesos formativos para fortalecer 
capacidades de servicios de atención psicosocial de instancias clave gubernamentales.  

Para el cumplimiento de las nuevas actividades orientadas al fortalecimiento de servicios, será clave 
el trabajo en conjunto con los gobiernos locales, tomando en cuenta el contexto político electoral, por 
lo que se deberán diseñar estrategias conjuntas para trabajar desde lo local. La experiencia vivida 
durante las emergencias puso en evidencia la importancia y la necesidad de continuar fortaleciendo 
las capacidades de las organizaciones de mujeres y feministas, que prestan servicios de atención a 
mujeres sobrevivientes de violencia, ya que estás jugaron un rol clave para asegurar la continuidad de 
la prestación servicios para víctimas cuando los servicios estatales no estaban disponibles. Asimismo, 
su papel fue clave para incidir en la demanda de acciones para la reapertura y el aseguramiento del 
acceso a servicios a mujeres y niñas víctimas de violencia durante las diversas situaciones de 
emergencia, por lo que se debe continuar el trabajo a través de las organizaciones comunitarias de 
base y de sociedad civil, que promuevan la rendición de cuentas en la prestación de servicios 
integrales. 

 Para seguir estas acciones, en la Fase II se propone: 
• Implementar una estrategia que impulse el Paquete de Servicios Esenciales junto con todos 

los sectores involucrados a partir de la apropiación local de rutas de atención integral a 
mujeres y niñas desde un enfoque interseccional;  

• La adopción del Protocolo Latinoamericano de Investigación de Femicidios y del Protocolo de 
Protección de Mujeres y Niñas, incluyendo la capacitación sobre el mismo con operadores de 
justicia 

•  El establecimiento de alianzas con entidades de gobierno, sociedad civil y de la empresa 
privada para promover el empoderamiento económico de las mujeres sobrevivientes de 
VCMN. 

• Continuar con los procesos de fortalecimiento de capacidades de las organizaciones de 
sociedad civil para la gestión y seguimiento de casos, el apoyo psicosocial y la veeduría de la 
implementación de rutas de atención. 

• Continuar el proceso para la aprobación del Programa de Reparación Integral a sobrevivientes 
de violencia basada en género y familiares de víctimas de femicidio.  

 
Pilar 5 Fortalecimiento en la Gestión de Datos sobre violencia contra mujeres y niñas y el femicidio 

Durante la Fase I, se desarrollaron diagnósticos institucionales de 10 entidades gubernamentales y 9 
organizaciones de sociedad civil, para identificar brechas para la generación de datos estadísticos 
comparables sobre violencia contra mujeres y niñas. Adicionalmente, se diseñó, de forma conjunta 
con el Instituto Nacional de la Mujer (INAM), un índice de violencia contra mujeres y niñas que será 
accesible públicamente en el 2021, que brindará una medición agregada de la violencia contra mujeres 
y niñas a ser monitoreable a nivel nacional y que pueda, contribuir a monitorear la evaluación de la 
violencia desde una perspectiva multidimensional, como insumo para el desarrollo de políticas 
públicas integrales. 
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Para seguir obteniendo los resultados esperados, se ha propuesto continuar trabajando de manera 
articulada desde la institucionalidad y con las organizaciones de sociedad civil, fortaleciendo sus 
capacidades, identificando puntos de encuentro para la armonización de procedimientos para la 
generación de datos comparables y confiables, el establecimiento de sinergias y el diseño de 
estrategias para que mediante la generación de información y de datos clave y considerando la 
desagregación por interseccionalidades, se contribuya con los procesos de incidencia y sensibilización 
sobre la violencia contra mujeres y niñas y el femicidio, considerando el actual contexto político y los 
posibles cambios de estructuras gubernamentales a nivel local y nacional después de las elecciones 
presidenciales previstas para noviembre del 2021. 
 
En consideración a lo anterior, para la Fase II se propone priorizar en las acciones siguientes: 

• Fortalecimiento de capacidades en la generación y análisis de estadísticas temáticas sobre 
violencia contra mujeres y niñas y el femicidio en el Instituto Nacional de Estadísticas. 

• Generar diálogos y alianzas entre organizaciones de sociedad civil para el intercambio y 
realización conjunta de análisis e investigaciones sobre violencia contra mujeres y niñas y el 
femicidio para su difusión e incidencia en espacios de toma de decisiones tales como 
Comisiones y observatorios con mandato para la erradicación de la violencia contra mujeres 
y niñas y el femicidio. 

• Fortalecer el Observatorio Nacional de Género del Instituto Nacional de la Mujer (INAM) en 
la generación y análisis de datos para ofrecer datos públicos que contribuyan a la toma de 
decisiones basadas en evidencia en materia de violencia contra mujeres y niñas y el femicidio. 

 

Pilar 6 Fortalecimiento de las organizaciones de sociedad civil, movimiento de mujeres y feministas 
Durante la primera Fase y en articulación y consulta con las organizaciones de sociedad civil se han 
generado espacios de diálogo a nivel nacional y local para el abordaje de la violencia contra mujeres 
y niñas y el femicidio; se elaboró una currícula y estableció una plataforma virtual para fortalecer 
capacidades de grupos de mujeres en temas de abogacía e incidencia en contra de la violencia basada 
en género, mediante metodologías innovadoras, y se desarrollaron diversas acciones para la 
prevención y eliminación de la violencia contra mujeres y niñas y el femicidio a través del arte, cultura 
y Tecnologías de Información y Comunicación (TICs). Asimismo, se realizaron acciones formativas para 
el fortalecimiento de capacidades de trabajo en red, de incidencia, gerenciales y organizativas a 
organizaciones de sociedad civil que representan colectivos que enfrentan discriminaciones múltiples 
e interseccionales. Adicionalmente, para atender las necesidades emergentes durante las 
emergencias tanto de la pandemia del COVID-19 como las provocadas por los huracanes Eta e Iota, 
fue necesario realizar ajustes a las acciones planificadas para contribuir a fortalecer capacidades y 
asegurar la dotación de insumos a diferentes organizaciones de sociedad civil que aseguraron la 
atención a mujeres y niñas sobrevivientes de violencia, incluyendo a aquellas que presentan 
discriminaciones múltiples e interseccionales. 
Entre las lecciones aprendidas en la primera fase, se considera que un factor relevante para el logro 
de los resultados esperados es la articulación y el fortalecimiento del Grupo Nacional de Referencia 
de Sociedad Civil (GNRSC) para que este pueda contribuir de mejor forma como ente asesor en 
materia de violencia contra mujeres y niñas durante la II Fase de la Iniciativa. Asimismo, pese a los 
importantes logros alcanzados a través de los procesos implementados por medio de convenios y 
llamados a concursos, que han contribuido a generar iniciativas innovadoras e incluyentes, 
asegurando que la Iniciativa cumpla con el principio de no dejar a nadie atrás, es necesario promover 
acciones que contribuyan a lograr una mejor coordinación articulada y estratégica de las 
organizaciones de sociedad civil a nivel nacional y local para el abordaje de la violencia contra mujeres 
y niñas. Asimismo, se requiere continuar sistematizando la riqueza de las múltiples experiencias 
desarrolladas y contribuir a los procesos de generación, el intercambio y la divulgación de 
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conocimientos que permitan dar a conocer las mejores prácticas, y contribuyan a potenciar iniciativas 
en curso orientadas a la prevención.     
Para la Fase II, se priorizaron las siguientes acciones: 

• Realizar ferias de intercambio de conocimientos y buenas prácticas sobre abordajes 
innovadores de las violencias contra mujeres y niñas, utilizando las TICs, el Arte y la Cultura 
para reforzar alianzas, el trabajo en red e impulsar acciones estratégicas de comunicación e 
incidencia para el cambio de normas sociales. 

• Reforzar las capacidades instaladas de las diversas organizaciones feministas y otros 
colectivos que enfrentan diferentes tipos de violencias interseccionales, en materia de 
elaboración y gestión de sus propios proyectos -incluyendo el autocuidado como práctica 
institucional. Como se señalo anteriormente, se dará especial atención a los grupos de 
mujeres y niñas que se encuentran en situación de mayor vulnerabilidad, asegurando el 
cumplimiento del principio de no dejar a nadie atrás, por lo que se asegurará la inclusión de 
las mujeres, niñas y adolescentes que viven con discapacidades, las indígenas o afro-
hondureñas, las trabajadoras sexuales, las privadas de libertad, la población LGTBI 
especialmente, las mujeres trans, y aquellas que viven en zonas controladas por maras y 
pandillas, en situación de desplazamiento forzado y migrantes retornadas, población rural y 
en situación de pobreza y aquellas que trabajan en el sector informal de la economía.  

 
 

• Financiar las mejores propuestas elaboradas por redes de mujeres en Intibucá y La Ceiba como 
resultado de los Laboratorios para el fortalecimiento de capacidades de organizaciones de 
base comunitaria atendiendo violencias interseccionales. 
  

3. Sustainability strategy  
El proceso de gestión de la Iniciativa Spotlight, se ha sustentado en una correlación estratégica y 
operativa entre el Sistema de las Naciones Unidas, la Unión Europea, actores gubernamentales que 
facilitan el accionar político, y una importante representatividad de organizaciones de sociedad civil 
que, tanto a nivel nacional como local, se espera continuarán contribuyendo a mantener vigentes los 
procesos de gestión técnica y de incidencia política en el tema de género y de violencia contra las 
mujeres y niñas. La formulación de estos procesos ha contribuido a ir generando una visión de 
conjunto que se prevé continúe potenciando los elementos clave gestados desde la Iniciativa. Para 
esto, será necesario que, durante  la segunda fase, se trabajé de manera conjunta con las diversas 
contrapartes, en el diseño de una estrategia de sostenibilidad que contribuya a asegurar la inclusión 
y continuidad de las acciones promovidas desde la Iniciativa en planes nacionales y locales, con una 
visión de mediano y largo plazo. Esta estrategia de sostenibilidad deberá estar vinculada a una 
estrategia de salida, que identifique cuáles han sido los mayores logros y prácticas prometedoras del 
Programa, así como los principales retos enfrentados durante su implementación para el abordaje de 
la violencia contra mujeres y niñas y los femicidios, que incluya recomendaciones para asegurar la 
continuidad de las acciones de cara al cierre de sus actividades.  
 
La evaluación del Plan de Igualdad y Equidad de Género (PIEGH) y del Plan Nacional contra la Violencia 
previstos para el 2022, representarán una oportunidad para visualizar los logros y vacíos existentes 
para el abordaje integral de la VCMN, y para evidenciar los aportes que se han brindado desde el 
Programa. Asimismo, las experiencias desarrolladas por la Iniciativa a través de los diferentes pilares 
podrán aportar una mirada integral para el proceso de diseño de los nuevos planes y asegurar la 
continuidad de las acciones.    
 
En línea con lo anterior, se estima que, durante la segunda fase, el fortalecimiento de organizaciones 
de mujeres e instancias vinculantes deberá continuar, buscando asegurar la aprobación de marcos 
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legales y normativos para el abordaje de la violencia contra mujeres y niñas y los femicidios que están 
en proceso de aprobación, o la efectiva dotación de recursos y de voluntad política para la 
implementación de leyes, planes y políticas ya existentes, a efecto de consolidar y posicionar su labor. 
 
Por otra parte, dado que Honduras se encamina hacia un proceso electoral a finales del 2021, es 
necesario considerar que, si bien el contexto electoral implica un reto para el avance de las acciones 
de la Iniciativa, también debe visualizarse como una oportunidad para sensibilizar a las y los 
candidatos presidenciales y congresistas sobre los temas de VCMN+F priorizados por Spotlight y 
buscar establecer compromisos de cara a un nuevo gobierno. 
    
Asimismo, con base a la experiencia evidenciada durante la primera fase y considerando el volátil 
contexto de país, se estima que en el marco de las acciones establecidas para esta nueva fase, se 
deben centrar en consolidar y fortalecer más acciones con un enfoque local-municipal, desarrollando 
agendas locales consensuadas entre los diversos actores locales, e incorporando iniciativas 
demostrativas y/o pilotos (basadas en la sistematización de las experiencias y la generación de 
evidencias que demuestren su eficacia), que han tenido éxito y que puedan ser fácilmente replicables 
en otros sectores del país, para esto es indispensable asegurar un proceso robusto de gestión de 
conocimientos y de sistematización de buenas prácticas desarrolladas en la Fase I. En adición a lo 
anterior, un elemento importante que contribuirá a dar fuerza a la continuidad de las acciones de 
comunicación de la Iniciativa será el diseño e implementación de la nueva campaña de comunicación 
para el desarrollo (C4D)  basada en los resultados del estudio sobre tolerancia social e institucional 
hacia la VCMN+F, la cual permitirá ampliar el espectro de trabajo sobre el cambio de normas 
institucionales y sociales en torno a la violencia contra las mujeres y niñas en el país considerando las 
especificidades de los municipios priorizados y las interseccionalidades.    
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XVI. BUDGET SUMMARY 
Honduras Country Programme Document 

A full detailed budget is available in Excel format 
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Table B - BUDGET  by UNDG CATEGORIES and SUMMARY BY OUTCOME
SPOTLIGHT COUNTRY PROGRAMME: Honduras

BUDGET BY UNDG CATEGORIES

PHASE I + PHASE II COMBINED
% by UNDG 

category

Spotlight EU 
Contribution

(USD)

RUNO Contrib. 
(USD)

Spotlight EU 
Contribution

(USD)

RUNO Contrib. 
(USD)

Spotlight EU 
Contribution

(USD)

RUNO Contrib. 
(USD)

Spotlight EU 
Contribution

(USD)

RUNO Contrib. 
(USD)

Spotlight EU 
Contribution

(USD)

RUNO Contrib. 
(USD)

Grand Total %

1. Staff and other personnel 56,784 146,580 225,303 175,175 0 101,333 227,528 335,514 509,615 758,603 1,268,217 5%
2. Supplies, Commodities, Materials 54,521 - 298,191 7,000 34,391 - 10,000 - 397,102 7,000 404,102 4%
3. Equipment, Vehicles, and Furniture (including 
Depreciation)

100,923 - 129,958 - 4,976 - - - 235,857 - 235,857 2%

4. Contractual services 1,782,284 37,164 567,884 33,450 1,406,950 31,667 85,000 13,521 3,842,118 115,801 3,957,920 40%
5.Travel 41,841 - 26,895 - 15,814 - 30,054 14,777 114,604 14,777 129,382 1%
6. Transfers and Grants to Counterparts 434,950 - 250,775 97,299 1,862,860 15,000 1,133,761 181,680 3,682,347 293,979 3,976,325 38%
7. General Operating and other Direct Costs 272,860 26,389 428,103 53,300 97,505 38,000 32,705 45,240 831,174 162,929 994,103 9%
Total Direct Costs 2,744,164 210,134 1,927,110 366,224 3,422,495 186,000 1,519,048 590,732 9,612,817 1,353,089 10,965,906 93%
8. Indirect Support Costs (Max. 7%)  192,091 134,898 239,575 106,333 672,897 - 672,897 7%
TOTAL Costs 2,936,254 210,134 2,062,007 366,224 3,662,071 186,000 1,625,383 590,732 10,285,714 1,353,089 11,638,804 100%

PHASE I
% by UNDG 

category
Spotlight EU 
Contribution

(USD)

RUNO Contrib. 
(USD)

Spotlight EU 
Contribution

(USD)

RUNO Contrib. 
(USD)

Spotlight EU 
Contribution

(USD)

RUNO Contrib. 
(USD)

Spotlight EU 
Contribution

(USD)

RUNO Contrib. 
(USD)

Spotlight EU 
Contribution

(USD)

RUNO Contrib. 
(USD)

Grand Total %

1. Staff and other personnel 36,311 104,155 183,503 73,775 - 64,000 184,027 290,360 403,841 532,291 936,131 6%

2. Supplies, Commodities, Materials 54,521 - 298,191 7,000 34,391 - 10,000 - 397,102 7,000 404,102 6%

3. Equipment, Vehicles, and Furniture (including 
Depreciation)

100,923 - 129,958 - 4,976 - - - 235,857 - 235,857 4%

4. Contractual services 1,196,375 19,474 378,055 33,450 862,547 20,000 23,000 13,521 2,459,977 86,444 2,546,421 37%

5.Travel 28,809 - 8,895 - 14,398 - 21,554 14,777 73,656 14,777 88,433 1%

6. Transfers and Grants to Counterparts 289,950 - 153,717 97,299 1,360,580 15,000 838,257 16,680 2,642,505 128,979 2,771,483 39%

7. General Operating and other Direct Costs 191,032 20,389 205,053 30,800 95,505 24,000 24,446 45,240 516,035 120,429 636,464 8%

Total Direct Costs 1,897,920 144,019 1,357,371 242,324 2,372,397 123,000 1,101,284 380,578 6,728,972 889,920 7,618,892 93%
8. Indirect Support Costs (Max. 7%)  132,854 95,016 166,068 77,090 471,028 - 471,028 7%

TOTAL Costs 2,030,773 144,019 1,452,387 242,323 2,538,465 123,000 1,178,375 380,578 7,200,000 889,919 8,089,920 100%

PHASE II
% by UNDG 

category
Spotlight EU 
Contribution

(USD)

RUNO Contrib. 
(USD)

Spotlight EU 
Contribution

(USD)

RUNO Contrib. 
(USD)

Spotlight EU 
Contribution

(USD)

RUNO Contrib. 
(USD)

Spotlight EU 
Contribution

(USD)

RUNO Contrib. 
(USD)

Spotlight EU 
Contribution

(USD)

RUNO Contrib. 
(USD)

Grand Total %

1. Staff and other personnel 20,473 42,425 41,800 101,400 0 37,333 43,500 45,154 105,774 226,312 332,086 4%

2. Supplies, Commodities, Materials - - - - - - - - - - - 0%

3. Equipment, Vehicles, and Furniture (including 
Depreciation)

- - - - - - - - - - - 0%

4. Contractual services 585,910 17,690 189,830 - 544,402 11,667 62,000 - 1,382,142 29,357 1,411,499 48%

5.Travel 13,032 - 18,000 - 1,417 - 8,500 - 40,949 - 40,949 1%

6. Transfers and Grants to Counterparts 145,000 - 97,058 - 502,280 - 295,504 165,000 1,039,842 165,000 1,204,842 36%

7. General Operating and other Direct Costs 81,829 6,000 223,050 22,500 2,000 14,000 8,260 - 315,139 42,500 357,639 11%

Total Direct Costs 846,244 66,115 569,739 123,900 1,050,099 63,000 417,764 210,154 2,883,845 463,169 3,347,014 93%
8. Indirect Support Costs (Max. 7%)  59,237 39,882 73,507 29,243 201,869 - 201,869 7%
TOTAL Costs 905,481 66,115 609,620 123,900 1,123,606 63,000 447,007 210,154 3,085,714 463,169 3,548,883 100%

SUMMARY BY OUTCOME (EU funds only)

PHASE I + PHASE II COMBINED
UNDP UNFPA UNWOMEN UNICEF TOTAL USD

Spotlight EU 
contribution 

(USD)

Spotlight EU 
contribution 

(USD)

Spotlight EU 
contribution 

(USD)

Spotlight EU 
contribution 

(USD)

Spotlight EU 
contribution (USD)

OUTCOME 1 85,591 - 531,032 - 616,623 
OUTCOME 2 948,049 - 196,838 - 1,144,887 
OUTCOME 3 - 613,279 557,569 928,223 2,099,071 
OUTCOME 4 129,165 938,546 183,424 195,538 1,446,672 
OUTCOME 5 811,321 - - - 811,321 
OUTCOME 6 - 77,130 1,538,803 105,000 1,720,933 
TOTAL PROGRAMME OUTCOME COSTS 1,974,126 1,628,955 3,007,666 1,228,761 7,839,508 
PROGRAMME MANAGEMENT COSTS 770,038 298,155 414,830 290,287 1,773,309 
Total Direct Costs 2,744,164 1,927,110 3,422,495 1,519,048 9,612,817 
8. Indirect Support Costs (Max. 7%)  192,091 134,898 239,575 106,333 672,897 

TOTAL Costs 2,936,255 2,062,007 3,662,070 1,625,382 10,285,714 

PHASE I
UNDP UNFPA UNWOMEN UNICEF TOTAL USD

Spotlight EU 
contribution 

(USD)

Spotlight EU 
contribution 

(USD)

Spotlight EU 
contribution 

(USD)

Spotlight EU 
contribution 

(USD)

Spotlight EU 
contribution (USD)

OUTCOME 1 85,591 - 358,000 -   
OUTCOME 2 659,664 - 168,000 -   
OUTCOME 3 - 432,220 436,525 624,719   
OUTCOME 4 129,165 637,256 134,975 141,538   
OUTCOME 5 551,775 - - -   
OUTCOME 6 - 50,000 960,327 105,000   

TOTAL PROGRAMME OUTCOME COSTS 1,426,195 1,119,476 2,057,827 871,257   

PROGRAMME MANAGEMENT COSTS 471,725 237,895 314,570 230,027 1,254,217 
Total Direct Costs 1,897,920 1,357,371 2,372,397 1,101,284 6,728,972 
8. Indirect Support Costs (Max. 7%)  132,854 95,016 166,068 77,090 471,028 

TOTAL Costs 2,030,774 1,452,387 2,538,464 1,178,374 7,200,000 

PHASE II

UNDP UNFPA UNWOMEN UNICEF TOTAL USD

Spotlight EU 
contribution 

(USD)

Spotlight EU 
contribution 

(USD)

Spotlight EU 
contribution 

(USD)

Spotlight EU 
contribution 

(USD)

Spotlight EU 
contribution (USD)

OUTCOME 1 - - 173,032 -   
OUTCOME 2 288,385 - 28,838 -   
OUTCOME 3 - 181,059 121,044 303,504 605,607 
OUTCOME 4 - 301,289 48,449 54,000 403,738 
OUTCOME 5 259,546 - - -   
OUTCOME 6 - 27,130 578,476 - 605,607 
TOTAL PROGRAMME OUTCOME COSTS 547,931 509,479 949,839 357,504 2,364,753 
PROGRAMME MANAGEMENT COSTS 298,313 60,260 100,260 60,260 519,092 

Total Direct Costs 846,244 569,739 1,050,099 417,764 2,883,845 

8. Indirect Support Costs (Max. 7%)  59,237 39,882 73,507 29,243 201,869 

TOTAL Costs 905,481 609,620 1,123,606 447,007 3,085,714 

TABLE C with DETAILED BUDGET (PHASE I+II) can be found in the next tab

OUTCOME/PILLAR

OUTCOME/PILLAR

OUTCOME/PILLAR

UNDG BUDGET CATEGORIES

UNDP UNFPA UNWOMEN UNICEF TOTAL USD

UNDG BUDGET CATEGORIES

UNDP UNFPA UNWOMEN UNICEF TOTAL USD

UNDG BUDGET CATEGORIES

UNDP UNFPA UNWOMEN UNICEF TOTAL USD



Table C - SPOTLIGHT INITIATIVE - DETAILED BUDGET

SPOTLIGHT INITIATIVE PROGRAMME: Honduras

NARRATIVE DESCRIPTION FOR PHASE II

OutcomeOutpu
t

Activity Budget Lines RUNO (drop 
down menu)

Spotlight EU 
contibution (USD)

UN Agency 
contribution (USD)

 Total
PHASE I (USD) 

Unit Unit Cost Duration Time unit / 
UNDG 

Budget 
Spotlight EU 

contibution (USD)
UN Agency 

contribution 
Total

Phase II (USD)
Spotlight EU 

contribution (USD)
UN Agency 

contribution 
Grand Total

Phase I+II (USD)
Narrative Description for Phase II:
- if a line is not budgeted in Phase II, mention "completed in 

Delivery Modality
(select from drop down menu)

SRHR tagging (AFRICA ONLY)
(select Yes/No only)

Q3 Q4
Spotlight EU contibution 
(USD)

UN Agency 
contribution 

(USD)
Q1 Q2 Q3 Q4

Spotlight EU 
contibution (USD)

UN Agency 
contribution 

(USD)

A. PROGRAMME OUTCOME COSTS
OUTCOME 1:  Legislative and policy frameworks, based on evidence and in line with international human rights standards, on all forms of violence against women and girls and harmful practices are in place and translated into plans

1 1.1 1.1.1 General Operating and Other Direct Cost UNDP 13,800 - 13,800 7    - - - 0 0 13,800 - 13,800 Completada Fase I Other
1 1.1 1.1.1 Equipment, Vehicles, and Furnitures UNDP 974 974 3    - - - 0 0 974 - 974 Completada Fase I Other
1 1.1 1.1.1 Travel UNDP 818 818 5    - - - 0 0 818 - 818 Completada Fase I Other
1 1.1 1.1.1 Contractual Services UNDP 45,000 45,000 4    - - 0 0 45,000 - 45,000 Completada Fase I Payment to individual consultant
1 1.1 1.1.1 Transfers and Grant to Counterparts UNDP 25,000 25,000 6    - - - 0 0 25,000 - 25,000 Completada Fase I Payment/transfer to CSO
1 1.1 1.1.1

Contractual Services UNWOMEN - - 

1 $7,500 4 Months 4    

30,000 30,000 

X 30,000 X 0 0 30,000 

30,000 
Consultoría para el análisis de la inversión pública, nacional y 
local, vinculada a la implementación de marcos jurídicos y 
políticos que promuevan la igualdad de género y atención de 
la VCMN y los femicidios en línea con la Agenda 2030.

Payment to individual consultant

1 1.1 1.1.1

Contractual Services UNWOMEN - - 

1 $10,000 5 Months 4    

50,000 50,000 

X 20,000 X 30,000 0 50,000 

50,000 

Consultoría para un análisis multiactor de las posibilidades, 
obstáculos, mapas de poder para aprobación de la Propuesta 
de Ley Integral contra las Violencias hacia las Mujeres, la Ley 
de Casas Refugio, el Protocolo Facultativo de la CEDAW, la Ley 
de Violencia Política, el Protocolo de Autocuidado en 
Situaciones de Crisis para Mujeres Defensoras en situaciones 
de crisis y Construcción participativa e impulsión desde la 
sociedad civil de estrategia de incidencia basado en el análisis 
multiactor.

Payment to consultancy company

1 1.1 1.1.1 Contractual Services UNWOMEN 16,700 16,700 4    - - - 0 0 16,700 - 16,700 Completada Fase I Payment to consultancy company
1 1.1 1.1.1 Contractual Services UNWOMEN 13,300 13,300 4    13,300 13,300 Completada Fase I Payment to consultancy company
1 1.1 1.1.1 Contractual Services UNWOMEN 25,000 25,000 4    25,000 25,000 Completada Fase I Payment to individual consultant
1 1.1 1.1.1 Contractual Services UNWOMEN 10,000 10,000 4    - - - 0 0 10,000 - 10,000 Completada Fase I Payment to individual consultant
1 1.1 1.1.1 Contractual Services UNWOMEN 30,000 30,000 4    - - - 0 0 30,000 - 30,000 Completada Fase I Payment to individual consultant

Sub-Total Activity 1.1.1:   180,591 - 180,591 80,000 - 80,000 50,000 - 30,000 - 260,591 - 260,591 

1 1.1 1.1.2 Transfers and Grant to Counterparts UNWOMEN 30,000 30,000 6 - - 0 0 30,000 - 30,000 Completada Fase I Payment/transfer to CSO
1 1.1 1.1.2

Contractual Services

UNWOMEN

- - 

1 $7,500 4 Months

4 30,000 30,000 X X X

30,000 0 30,000 

30,000 

Consultoria para acciones de fortalecimiento de capacitades a 
mujeres políticas (Comisión de Género del Congreso Nacional, 
Foro de Mujeres Políticas) sobre litigio estratégico e incidencia 
política, en base al mapeo de actores clave e intervenciones 
estratégicas

Payment to individual consultant

1 1.1 1.1.2 Contractual Services UNWOMEN 20,000 20,000 4 - - 0 0 20,000 - 20,000 Completada Fase I Payment to individual consultant
1 1.1 1.1.2 Transfers and Grant to Counterparts UNWOMEN 10,000 10,000 6 - - - 0 0 10,000 - 10,000 Completada Fase I Payment/transfer to CSO
1 1.1 1.1.2 Transfers and Grant to Counterparts UNWOMEN 10,000 10,000 6 - - 0 0 10,000 - 10,000 Completada Fase I Payment/transfer to CSO

Sub-Total Activity 1.1.2:   70,000 - 70,000 30,000 - 30,000 - - 30,000 - 100,000 - 100,000 

1 1.1 1.1.3 Contractual Services UNWOMEN 10,000 10,000 4 - - 0 0 10,000 - 10,000 Completada Fase I Payment to individual consultant
1 1.1 1.1.3 Contractual Services UNWOMEN 24,000 24,000 4 - - - 0 0 24,000 - 24,000 Completada Fase I Payment to consultancy company

Sub-Total Activity 1.1.3:   34,000 - 34,000 - - - - - - - 34,000 - 34,000 

1 1.1 1.1.4 General Operating and Other Direct Cost UNWOMEN 15,000 15,000 7 - - 0 0 15,000 - 15,000 Completada Fase I Other
Sub-Total Activity 1.1.4:   15,000 - 15,000 - - - - - - - 15,000 - 15,000 

1 1.1 1.1.5 Contractual Services UNWOMEN 40,000 40,000 4 - - 0 0 40,000 - 40,000 Completada Fase I Payment to consultancy company
Sub-Total Activity 1.1.5:   40,000 - 40,000 - - - - - - - 40,000 - 40,000 
Sub-Total Output 1.1: 339,591 - 339,591 110,000 - 110,000 50,000 - 60,000 - 449,591 - 449,591 

1 1.2 1.2.1 Transfers and Grant to Counterparts UNWOMEN 26,628 26,628 6 - - 0 0 26,628 - 26,628 Completada Fase I Payment/transfer to CSO
1 1.2 1.2.1

Contractual Services

UNWOMEN

- - 

1 $10,773 1 Lump sum

4 10,773 10,773 

0 X 10,773 0 10,773 

10,773 

Consultoría/LTA para socialización de los alcances del 
diagnóstico sobre nuevas formas de violencia hacia las 
mujeres

Payment to consultancy company

1 1.2 1.2.1
Contractual Services

UNWOMEN
- - 

1 $1,233 14 Months

4 17,259 17,259 

X X 7,397 X X 9,862 0 17,259 
17,259 SPOTLIGHT TEAM:Asesoría técnica para el cumplimiento de los 

resultados de los objetivos (SC -4) - Distribuido en Pilar 1, 2 y 6

Payment to individual consultant

1 1.2 1.2.1

Contractual Services

UNWOMEN

- - 

1 $35,000 1 Lump sum

4 35,000 35,000 

X 35,000 0 35,000 

35,000 

Proceso formativo para actores clave (Ministerio Público, 
Comisión de Seguimiento a Femicidios, INAM, Comisión de 
Género, Foro de Mujeres Políticas) sobre vacíos del marco 
jurídico y político para atención de las nuevas formas de 
VCMN y estrategias de atención

Payment to consultancy company

1 1.2 1.2.1 Supplies, Commodities, Materials UNWOMEN 1,372 1,372 2 - - - 0 0 1,372 - 1,372 Completada Fase I Other
1 1.2 1.2.1 Transfers and Grant to Counterparts UNWOMEN 6,000 6,000 6 - - - 0 0 6,000 - 6,000 Completada Fase I Payment/transfer to CSO

Sub-Total Activity 1.2.1:   34,000 - 34,000 63,032 - 63,032 7,397 - 55,635 - 97,032 - 97,032 
Sub-Total Output 1.2: 34,000 - 34,000 63,032 - 63,032 7,397 - 55,635 - 97,032 - 97,032 

1 1.3 1.3.1 Transfers and Grant to Counterparts UNWOMEN 40,000 40,000 6 - - - 0 0 40,000 - 40,000 Completada Fase I Payment/transfer to CSO
Sub-Total Activity 1.3.1:   40,000 - 40,000 - - - - - - - 40,000 - 40,000 

1 1.3 1.3.2 Transfers and Grant to Counterparts UNWOMEN 30,000 30,000 6 - - - 0 0 30,000 - 30,000 Completada Fase I Payment/transfer to CSO
Sub-Total Activity 1.3.2:   30,000 - 30,000 - - - - - - - 30,000 - 30,000 
Sub-Total Output 1.3: 70,000 - 70,000 - - - - - 70,000 - 70,000 

Sub-Total OUTCOME 1: 443,591 - 443,591 173,032 - 173,032 57,397 - 115,635 - 616,623 - 616,623 

2 2.1 2.1.1 Contractual Services UNDP 30,000 - 30,000 1 $12,500 4 month 4    50,000 - 50,000 X 15,000 X 35,000 0 80,000 - 

80,000
Continuidad - 1 Consultoria para la Implementación Plan 
Estratégico Instituconal ( PEI) INAM por 4 meses , 1 
Consultorias para la revisión de PEI/Estrategias, Guías 
Metodológicas a Secretaria Finanzas ( SEFIN)  por 3 meses y 1 
Consultorias para la revisión de PEI/Estrategias, Guías 
Metodológicas a Secretaria Coordinación de Gobierno por 3 
meses

Payment to individual consultant

2 2.1 2.1.1 Supplies, Commodities, Materials UNDP 7,500 7,500 2    - - - 0 0 7,500 - 7,500 Completada Fase I Other
2 2.1 2.1.1 General Operating and Other Direct Cost

UNDP
10,020 10,020 3

$333 1 Days 7    1,000 - 1,000 
X 1,000 0 11,020 - 11,020 Desarrollar 3 Talleres para socializar resultados de 

Consultorias por lo menos 30 personas por evento
Other

2 2.1 2.1.1 Travel UNDP 1,692 1,692 5    - - 0 0 1,692 - 1,692 Completada Fase I Other
2 2.1 2.1.1 Eqipment, Vehicles, and Furnitures UNDP 1,873 1,873 3    - - - 0 0 1,873 - 1,873 Completada Fase I Other
2 2.1 2.1.1 Staff and Personnel UNDP 268 268 1    - - - 0 0 268 - 268 Completada Fase I Other
2 2.1 2.1.1 Contractual Services UNDP 25,000 25,000 4    - - - 0 0 25,000 - 25,000 Completada Fase I Payment to individual consultant
2 2.1 2.1.1 Contractual Services UNDP 30,000 30,000 4    - - - 0 0 30,000 - 30,000 Completada Fase I Payment to consultancy company

Sub-Total Activity 2.1.1:   106,354 - 106,354 51,000 - 51,000 15,000 - 36,000 - 157,353 - 157,353 

Activity 1.3.2: Sistematización de los procesos (y  posibles publicaciones)

OUTCOME 2: National and sub-national systems and institutions plan, fund and deliver evidence-based programmes that prevent and respond to violence against women and girls and harmful practices, including in other sectors

Output 2.1: Key officials at national and/or sub-national levels in all relevant institutions  are better able to develop and deliver evidence-based programmes that prevent and respond to VAWG, including DV/IPV, especially for those groups of women and girls facing intersecting and multiple forms of discrimination, including in other sectors

Activity 2.1.1: Fortalecer a las instituciones responsables del sistema nacional de  planificación (en particular a la SECGG y a la SEFIN, al INAM , en el marco de los mecanismos de coordinación existentes entre ellos) en las metodologías y herramientas de planificación y gestión basada en resultados (GBR)  con enfoque de género e interseccionalidad (incluyendo monitoreo, evaluación), a fin de incorporar y visualizar las contribuciones enfocadas en VCMN y la igualdad de género (especialmente en ODS 5 y 16).

Output 1.2: National and/or sub-national partners  are better able to develop and cost evidence-based national and/or sub-national action plans on ending VAWG, including DV/IPV, in line with international HR standards with M&E frameworks, and responding to the needs and priorities of groups facing multiple and intersecting forms of discrimination

Activity 1.2.1: Adaptación  del Protocolo Latinoamericano de Femicidios para su adopción  y  aplicación por parte de los operadores de justicia y socialización del uso del documento con los operadores de justicia

Output 1.3: National, sub-national and/or regional partners  have greater knowledge and awareness of human rights obligations and are able to draft laws and/or policies that guarantee the ability of women’s rights groups, CSOs and women human rights defenders to advance the human rights agenda

Activity 1.3.1:  Las instituciones competentes cuentan con mayores conocimientos y capacidades para adoptar de la Resolución 1325 del Consejo de Seguridad de las Naciones Unidas, adaptada a la coyuntura del país (violencia crónica), incluyendo el mecanismo asociado de rendición cuentas

Activity 1.1.3: Identificada, con base en evidencia y en acuerdos multi-actor, una agenda/prioridades legislativa/s estratégica/s con alto potencial de impacto, e implementadas estratégias para la inclusión de las prioridades identificadas en las propuestas de leyes presentadas al Congreso Nacional

Activity 1.1.4: Promovidos, con base en evidencia, espacios de debate, diálogo y articulación multi-actor enfocados en fortalecer las leyes y políticas VCMN y femicidios, coordinando especialmente las instancias articulación inter-institucionales clave (ver P2, P6, P5)

Activity 1.1.5: Fortalecidas las capacidades de las OSC y de públicos-objetivo clave en incidir para el avance la “agenda/prioridades legislativa/s estratégica” (relacionadas con VMCN y femicidios)

Q3 Q4 Y3-2021 Y4- 2022

Output 1.1 National and regional partners  have strengthened evidence-based knowledge and capacities to assess gaps and draft new and/or strengthen existing legislations on ending VAWG, including DV/IPV, and/or gender equality and non-discrimination that respond to the rights of the most groups facing multiple and intersecting forms of discrimination and are in line with international HR standards and treaty bodies’ recommendations

Activity 1.1.1: Análisis de brechas en las leyes existentes, incluyendo el Código Penal nacional, y elaboración de recomendaciones para la armonización según estándares internacionales y a la luz del ODS 5, e implementación de las recomendaciones

Activity 1.1.2: Mapeadas las brechas y vacíos en  2o 3 formas o tipos  de violencia específicas y elaboradas recomendaciones para su abordaje e implementadas las recomendaciones

PHASE I BUDGET
(based on NSC approval 22/03/2021)

PHASE II
PHASE II BUDGET PHASE II AWP GRAND Total Phase I +II ADDITIONAL INFORMATION



2 2.1 2.1.2 Contractual Services UNDP 17,000 17,000 4    - - 0 0 17,000 - 17,000 Completada Fase I Payment to individual consultant
2 2.1 2.1.2 Supplies, Commodities, Materials UNDP 1,871 1,871 2    - - - 0 0 1,871 - 1,871 Completada Fase I Other
2 2.1 2.1.2 General Operating and Other Direct Cost UNDP 2,038 10,000 12,038 7    - - - 0 0 2,038 10,000 12,038 Completada Fase I Other
2 2.1 2.1.2 Staff and Personnel UNDP 268 268 1    - - - 0 0 268 - 268 Completada Fase I Other

Sub-Total Activity 2.1.2:  21,177 10,000 31,177 - - - - - - - 21,177 10,000 31,177 

2 2.1 2.1.3 Contractual Services UNDP 30,000 30,000 4    - - 0 0 30,000 - 30,000 Completada Fase I Payment to individual consultant
2 2.1 2.1.3 Contractual Services UNDP 12,000 12,000 4    - - - 0 0 12,000 - 12,000 Completada Fase I Payment to individual consultant
2 2.1 2.1.3 General Operating and Other Direct Cost UNDP 3,484 3,484 7    - - - 0 0 3,484 - 3,484 Completada Fase I Other
2 2.1 2.1.3 Eqipment, Vehicles, and Furnitures UNDP 1,437 1,437 3    - - - 0 0 1,437 - 1,437 Completada Fase I Other
2 2.1 2.1.3 General Operating and Other Direct Cost UNDP 1,711 1,711 7    - - 0 0 1,711 - 1,711 Completada Fase I Other
2 2.1 2.1.3 Staff and Personnel UNDP 268 268 1    - - - 0 0 268 - 268 Completada Fase I Other

Sub-Total Activity 2.1.3:   48,901 - 48,901 - - - - - - - 48,901 - 48,901 

2 2.1 2.1.4 Contractual Services UNDP 24,000 24,000 4    - - 0 0 24,000 - 24,000 Completada Fase I Payment to individual consultant
2 2.1. 2.1.4

Contractual Services

UNDP

- - 

0.50 $3,762 8 month

4    

15,048 15,048 

X 5,643 X X 9,405 0 15,048 15,048 SPOTLIGHT TEAM -Technical Assistance/ Project Coordinator 
(SB4) (50%) por 8 meses, esto se complementa en el pilar 5 y 3 
meses Project Management Cost

Payment to individual consultant

2 2.1 2.1.4 General Operating and Other Direct Cost UNDP 2,300 2,300 7    - - - 0 0 2,300 - 2,300 Completada Fase I Other
2 2.1 2.1.4 General Operating and Other Direct Cost UNDP 6,093 6,093 7    - - - 0 0 6,093 - 6,093 Completada Fase I Other
2 2.1 2.1.4 Travel UNDP 2,012 2,012 5    - - - 0 0 2,012 - 2,012 Completada Fase I Other
2 2.1 2.1.4 Supplies, Commodities, Materials UNDP 5,000 5,000 2    - - 0 0 5,000 - 5,000 Completada Fase I Other
2 2.1 2.1.4 Eqipment, Vehicles, and Furnitures UNDP 9,838 9,838 3    - - - 0 0 9,838 - 9,838 Completada Fase I Other
2 2.1 2.1.4 Eqipment, Vehicles, and Furnitures UNDP 22,000 22,000 3    - - - 0 0 22,000 - 22,000 Completada Fase I Other
2 2.1 2.1.4 Travel UNDP 17 17 5    - - - 0 0 17 - 17 Completada Fase I Other
2 2.1 2.1.4 General Operating and Other Direct Cost UNDP 3,726 3,726 7    - - - 0 0 3,726 - 3,726 Completada Fase I Other
2 2.1 2.1.4 Contractual Services UNDP 32,371 32,371 4    - - 0 0 32,371 32,371 Completada Fase I Payment to individual consultant
2 2.1 2.1.4 Travel UNDP 825 825 5    - - 0 0 825 825 Completada Fase I Other
2 2.1 2.1.4 General Operating and Other Direct Cost UNDP 30,304 30,304 7    - - 0 0 30,304 30,304 Completada Fase I Other

2 2.1 2.1.4 Contractual Services

UNDP

68,000 68,000 1 $5,100 12 month 4    61,200 61,200 X 20,400 X X X 40,800 0

129,200 129,200 Continuación de la contratación de 3 UNV Nacional como 
facilitadores  y coordinacion de procesos a nivel local en los 3 
municipios de intervención (Intibucá, La Ceiba, Choloma) por 
12 meses

Payment to individual consultant

2 2.1 2.1.4 Supplies, Commodities, Materials UNDP 10,000 10,000 2    - - 0 0 10,000 10,000 Completada Fase I Other
2 2.1 2.1.4 Eqipment, Vehicles, and Furnitures UNDP 39,200 39,200 3    - - 0 0 39,200 39,200 Completada Fase I Other
2 2.1 2.1.4 Staff and Personnel UNDP 268 268 1    - - - 0 0 268 - 268 Completada Fase I Other

Sub-Total Activity 2.1.4: 255,955 - 255,955 76,248 - 76,248 26,043 - 50,205 - 332,203 - 332,203 

2 2.1 2.1.5 Contractual Services UNDP 13,000 13,000 4    - - 0 0 13,000 - 13,000 Completada Fase I Payment to individual consultant
2 2.1 2.1.5 General Operating and Other Direct Cost UNDP 7,000 7,000 7    - - - 0 0 7,000 - 7,000 Completada Fase I Other
2 2.1 2.1.5 General Operating and Other Direct Cost UNDP 2,038 2,038 7    - - - 0 0 2,038 - 2,038 Completada Fase I Other
2 2.1 2.1.5 Travel UNDP 1,694 1,694 5    - - - 0 0 1,694 - 1,694 Completada Fase I Other
2 2.1 2.1.5 Supplies, Commodities, Materials UNDP 4,700 4,700 2    - - 0 0 4,700 - 4,700 Completada Fase I Other
2 2.1 2.1.5 Eqipment, Vehicles, and Furnitures UNDP 1,437 1,437 3    - - - 0 0 1,437 - 1,437 Completada Fase I Other
2 2.1 2.1.5 Contractual Services UNDP 25,000 25,000 4    - - - 0 0 25,000 - 25,000 Completada Fase I Payment to consultancy company
2 2.1 2.1.5 Staff and Personnel UNDP 268 268 1    - - - 0 0 268 - 268 Completada Fase I Other

Sub-Total Activity 2.1.5: 55,137 - 55,137 - - - - - - - 55,137 - 55,137 
Sub-Total Output 2.1: 487,523 10,000 497,523 127,248 - 127,248 41,043 - 86,205 - 614,771 10,000 624,771 

2 2.2 2.2.1 Contractual Services

UNDP

7,000 7,000 1 $5,000 12 month 4    60,000 60,000 X X 25,000 X X X 35,000 0 67,000 - 67,000

Continuación del proceso anterior - 2 Consultorías para 
acompañar los procesos de planificación estratégica y 
desarrollo de plan de trabajo con su respectivo ejercicio de 
costeo, de la Comisión Interinstitucional de Muertes Violentas 
y Femicidios CIMVF por 12 meses

Payment to individual consultant

2 2.2 2.2.1 General Operating and Other Direct Cost
UNDP

663 663 2 $1,000 1 Days 7    2,000 - 2,000 
X 1,000 X 1,000 0 2,663 - 2,663 Talleres de validación y socialización de la Consultorias con la 

CIMVF (2 reuniones)
Other

2 2.2 2.2.1 General Operating and Other Direct Cost
UNDP

- 1 $2,107 1 Set 7    2,107 2,107 
X 1,000 X 1,107 0 2,107 - 2,107 Impresiones de documentos y herramientas de planificación Other

2 2.2 2.2.1 Travel UNDP 302 302 5    - - - 0 0 302 - 302 Completada Fase I Other
2 2.2 2.2.1 Contractual Services UNDP 8,000 8,000 4    - - - 0 0 8,000 - 8,000 Completada Fase I Payment to individual consultant

Sub-Total Activity 2.2.1:   15,965 - 15,965 64,107 - 64,107 27,000 - 37,107 - 80,072 - 80,072 

2 2.2 2.2.2 Contractual Services UNDP 28,000 28,000 4    - - 0 0 28,000 - 28,000 Completada Fase I Payment to individual consultant
2 2.2 2.2.2 Supplies, Commodities, Materials UNDP 3,200 3,200 2    - - - 0 0 3,200 - 3,200 Completada Fase I Other
2 2.2 2.2.2 General Operating and Other Direct Cost UNDP 2,370 2,370 7    - - - 0 0 2,370 - 2,370 Completada Fase I Other
2 2.2 2.2.2 Supplies, Commodities, Materials UNDP 3,000 3,000 2    - - - 0 0 3,000 - 3,000 Completada Fase I Other
2 2.2 2.2.2 General Operating and Other Direct Cost UNWOMEN 28,000 28,000 7    - - 0 0 28,000 - 28,000 Completada Fase I Other
2 2.2 2.2.2 General Operating and Other Direct Cost UNWOMEN 2,631 2,631 7    - - - 0 0 2,631 - 2,631 Completada Fase I Other
2 2.2 2.2.2 Supplies, Commodities, Materials UNWOMEN 4,386 4,386 2    - - - 0 0 4,386 - 4,386 Completada Fase I Other
2 2.2 2.2.2 Travel UNWOMEN 2,362 2,362 5    - - - 0 0 2,362 - 2,362 Completada Fase I Other
2 2.2 2.2.2

Transfers and Grant to Counterparts

UNWOMEN

- - 

1 $20,878 1 Lump sum

6    

20,878 - 20,878 

X X X 20,878 0 20,878 20,878 Capacitar a Organizaciones de Mujeres y otras OSC relevantes 
en el diseño y desarrollo de módulo sobre auditoria social - 
FLACSO (3 meses) incluyendo intercambio de experiencias.

Payment/transfer to CSO

2 2.2 2.2.2

Contractual Services

UNWOMEN

- - 

1 $569 14 Months

4    

7,960 - 7,960 

X X X X 7,960 0 7,960 7,960
SPOTLIGHT TEAM: Asesoría técnica para el cumplimiento de 
los resultados de los objetivos (SC - 4) - este pago es parcial y 
está distribuido en Pilar 1, 2, 6

Payment to individual consultant

2 2.2 2.2.2 Transfers and Grant to Counterparts UNWOMEN 2,621 2,621 6    - - - 0 0 2,621 - 2,621 Completada Fase I Payment/transfer to CSO
Sub-Total Activity 2.2.2a:   76,570 - 76,570 28,838 - 28,838 - - 28,838 - 105,408 - 105,408 

2 2.2 2.2.2 Transfers and Grant to Counterparts UNWOMEN 33,000 15000 48,000 6    - - 0 0 33,000 15,000 48,000 Completada Fase I Payment/transfer to CSO
Sub-Total Activity 2.2.2b:   33,000 15,000 48,000 - - - - - - - 33,000 15,000 48,000 

2 2.2 2.2.3 Contractual Services UNDP 15,000 15,000 4    - - 0 0 15,000 - 15,000 Completada Fase I Payment to individual consultant
2 2.2 2.2.3 Supplies, Commodities, Materials UNDP 3,000 3,000 2    - - - 0 0 3,000 - 3,000 Completada Fase I Other
2 2.2 2.2.3 Travel UNDP 6,000 6,000 5    - - - 0 0 6,000 - 6,000 Completada Fase I Other
2 2.2 2.2.3 Supplies, Commodities, Materials UNDP 2,000 2,000 2    - - 0 0 2,000 - 2,000 Completada Fase I Other

Sub-Total Activity 2.2.3:   26,000 - 26,000 - - - - - - - 26,000 - 26,000 
Sub-Total Output 2.2: 151,535 15,000 166,535 92,945 - 92,945 27,000 - 65,945 - 244,480 15,000 259,480 

2 2.3 2.3.1 Contractual Services UNWOMEN 7,024 7,024 4    - - 0 0 7,024 - 7,024 Completada Fase I Payment to consultancy company
2 2.3 2.3.1 Eqipment, Vehicles, and Furnitures UNWOMEN 4,976 4,976 3    - - - 0 0 4,976 - 4,976 Completada Fase I Other
2 2.3 2.3.1 Contractual Services UNWOMEN 3,000 3,000 4    - - - 0 0 3,000 - 3,000 Completada Fase I Payment to individual consultant
2 2.3 2.3.1 Supplies, Commodities, Materials UNWOMEN 5,000 5,000 2    - - - 0 0 5,000 - 5,000 Completada Fase I Other
2 2.3 2.3.1 Contractual Services UNWOMEN 2,876 2,876 4    - - 0 0 2,876 - 2,876 Completada Fase I Payment to consultancy company
2 2.3 2.3.1 General Operating and Other Direct Cost UNWOMEN 208 208 7    - - - 0 0 208 - 208 Completada Fase I Other
2 2.3 2.3.1 Supplies, Commodities, Materials UNWOMEN 1,916 1,916 2    - - - 0 0 1,916 - 1,916 Completada Fase I Other

Sub-Total Activity 2.3.1:   25,000 - 25,000 - - - - - - - 25,000 - 25,000 

2 2.3 2.3.2 Contractual Services UNDP 22,000 22,000 4    - - 0 0 22,000 - 22,000 Completada Fase I Payment to individual consultant
2 2.3 2.3.2

Contractual Services
UNDP

- - 
1 $5,000 6 month

4    
30,000 30,000 

X 15,000 X 15,000 0 30,000 30,000 Nueva- Consultoria para Adaptación de herramientas y 
capacitación  para analisis de inversion presupuestaria (unos 
temas solo OSC). (6 meses)

Payment to individual consultant

2 2.3 2.3.2
Transfers and Grant to Counterparts

UNDP
- - 

1 $30,000 1 Lumpsum

6    
30,000 30,000 

X 15,000 X 15,000 0 30,000 30,000 Nueva- Acuerdo con una institución para generar un 
intercambio virtual sobre buenas prácticas de 
presupuestación con enfoque de género (sur-sur) 5 meses

Payment/transfer to CSO

2 2.3 2.3.2

Travel

UNDP

- - 

1 $2,006 5 Set

5    

10,030 10,030 

X 10,030 0 10,030 10,030  Pasantías de Intercambio de Experiencias para 5 personas por 
ganar concurso mejor presupuesto

Other

2 2.3 2.3.2 General Operating and Other Direct Cost UNDP 2,000 2,000 7    - - - 0 0 2,000 - 2,000 Completada Fase I Other
Sub-Total Activity 2.3.2:   24,000 - 24,000 70,030 - 70,030 30,000 - 40,030 - 94,030 - 94,030 

Activity 2.3.2: Implementación de la herramienta de Evaluación del Financiamiento para el Desarrollo (DFA) para analizar el flujo financiero nacional e identificar recursos para la implementación de la agenda 2030 con un enfoque de género y VAWGs

Activity 2.3.3: Fortalecer a la SCGG (y a la SEFIN e INAM, en el marco de los mecanismos de coordinación existentes entre ellos) en las metodologías y herramientas innovadoras de presupuestación con enfoque de género, a fin de garantizar la asignación presupuestaria enfocadas en VCMN (si, posible desde el sistema nacional de planificación).

Activity 2.2.2b: Fortalecimiento de capacidades en VCMN-F a parlamentarias (y otras comisiones clave del congreso) para planificación y presupuestación

Activity 2.2.3: Mapeo, análisis de la situación y advocacy para la implementación de recomendaciones (funcionamiento, viabilidad, sostenibilidad y contribución) sobre las Task Forces existentes para temas específicos (i.e. TF de Migración y la de Desplazamiento Interno) y desarrollo de recomendaciones para asegurar el enfoque sensible a la violencia basada en género y una mejor coordinación con otras instancias oficiales de articulación interinstitucional y con organizaciones de sociedad civil incluyendo grupos con múltiples vulnerabilidades

Output 2.3: Partners (Parliamentarians, key government officials and women’s rights advocates) at national and/or sub-national levels have greater knowledge, capacities and tools on gender-responsive budgeting to end VAWG, including DV/IPV

Activity 2.3.1: Actualizar estado de arte del avance/ institucionalizacion de los Presupuestos con enfoque de  género en las instituciones clave  (actualizar lo del INAM) y desarrollar recomendaciones a ser aplicadas.

Activity 2.1.5: Elaboración e inclusión del tema de planificación y gestión basada en resultados con enfoque de género (y su relación con la VCMN y femicidios) en la curricula de la Escuela para la Alta Gerencia Pública ( promovida por MADIGEP)

Output 2.2: Multi-stakeholder national and/or sub-national coordination mechanisms established at the highest level and/or strengthened that are adequately funded and include multi-sectoral representation and representation from the most marginalized groups

Activity 2.2.1: Activity 2.2.1 : Mapeo, análisis de la situación y recomendaciones para fortalecer los mecanismos institucionales y capacidades de coordinación de las Comisiones interinstitucionales existentes (i.e. de aquellas identificadas en el Pilar 1). Verificar si cumplen las funciones y tienen planes y presupuesto y desarrollo de recomendaciones para su fortalecimiento

Activity 2.2.2a:Fortalecidas las capacidades instaladas de las Comisiones de coordinación interinstitucional existentes (i.e. para que cumplan sus funciones de seguimiento y auditoria rendición de cuentas. i.e. GBR y presupuestación sensible al género):

Activity 2.1.2: Mapeo de brechas, elaboración e implementación de una estratégia para fortalecer las capacidades de dichas instituciones para la definición de indicadores específicos enfocados en la igualdad de género, considerando aspectos de interseccionalidad y el abordaje de la VCMN y los femicidios en los procesos de planificación existentes, alineándose con el PIEGH y los ODS 5 y 16

Activity 2.1.3: Mapeo de brechas, elaboración e implementación de una estratégia para fortalecer las capacidades de planificación basada en resultados con enfoque de género e interseccionalidad, de instituciones e iniciativas estratégicas para la implementación de programas de prevención y respuesta de la VCMN y femicidios (énfasis en sus Unidades de Planificación y en sus Planes Estratégicos Institucionales -PEI): p.e. MP, Corte Suprema, Policía Nacional, salud,  educacion, INAM y Ciudad Mujer

Activity 2.1.4: Fortalecer las capacidades de los Municipios (priorizados) en mecanismos y metodologías de planificación, gestión basada en resultados con enfoque de género e interseccionalidad (incluyendo las etapas de monitoreo, evaluación), a fin de incorporar y visualizar las contribuciones enfocadas en VCMN y la igualdad de género (especialmente ODS 5 y 16)



2 2.3 2.3.3 Contractual Services UNWOMEN 25,000 25,000 4    - - 0 0 25,000 - 25,000 Completada Fase I Payment to consultancy company
2 2.3 2.3.3 Transfers and Grant to Counterparts UNWOMEN 8,500 8,500 6    - - - 0 0 8,500 - 8,500 Completada Fase I Payment/transfer to CSO
2 2.3 2.3.3 Supplies, Commodities, Materials UNWOMEN 11,500 11,500 2    - - - 0 0 11,500 - 11,500 Completada Fase I Other

Sub-Total Activity 2.3.3:   45,000 - 45,000 - - - - - - - 45,000 - 45,000 

2 2.3 2.3.4 Contractual Services UNWOMEN 7,000 7,000 4    - - 0 0 7,000 - 7,000 Completada Fase I Payment to consultancy company
2 2.3 2.3.4 Contractual Services UNWOMEN 8,000 8,000 4    - - - 0 0 8,000 - 8,000 Completada Fase I Payment to consultancy company
2 2.3 2.3.4 Supplies, Commodities, Materials UNWOMEN 10,000 10,000 2    - - - 0 0 10,000 - 10,000 Completada Fase I Other

Sub-Total Activity 2.3.4:   25,000 - 25,000 - - - - - - - 25,000 - 25,000 

2 2.3 2.3.5 Contractual Services UNDP 24,000 24,000 1 $2,250 12 month
4    27,000 27,000 

X 9,000 X X X 18,000 0 51,000 - 51,000 Continuación de Contratación Consultoria Asistente Técnico 
género por 12 meses

Payment to individual consultant

2 2.3 2.3.5 Supplies, Commodities, Materials UNDP 2,250 2,250 2    - - - 0 0 2,250 - 2,250 Completada Fase I Other
2 2.3 2.3.5 General Operating and Other Direct Cost UNDP 68 68 7    - - - 0 0 68 - 68 Completada Fase I Other
2 2.3 2.3.5 Travel UNDP 2,000 2,000 5    - - - 0 0 2,000 - 2,000 Completada Fase I Other
2 2.3 2.3.5 Supplies, Commodities, Materials UNDP 1,000 1,000 2    - - 0 0 1,000 - 1,000 Completada Fase I Other
2 2.3 2.3.5 Travel UNDP 3,474 3,474 5    - - - 0 0 3,474 - 3,474 Completada Fase I Other

Sub-Total Activity 2.3.5:   32,792 - 32,792 27,000 - 27,000 9,000 - 18,000 - 59,792 - 59,792 

2 2.3 2.3.6 Contractual Services UNDP 10,000 10,000 4    - - 0 0 10,000 - 10,000 Completada Fase I Payment to individual consultant
2 2.3 2.3.6 Supplies, Commodities, Materials UNDP 2,250 2,250 2    - - - 0 0 2,250 - 2,250 Completada Fase I Other
2 2.3 2.3.6 Eqipment, Vehicles, and Furnitures UNDP 17,964 17,964 3    - - - 0 0 17,964 - 17,964 Completada Fase I Other
2 2.3 2.3.6 Contractual Services UNDP 5,000 5,000 4    - - - 0 0 5,000 - 5,000 Completada Fase I Payment to individual consultant
2 2.3 2.3.6 Supplies, Commodities, Materials UNDP 1,600 1,600 2    - - 0 0 1,600 - 1,600 Completada Fase I Other

Sub-Total Activity 2.3.6:   36,814 - 36,814 - - - - - - - 36,814 - 36,814 
Sub-Total Output 2.3: 188,606 - 188,606 0 $0 - - - 97,030 - 97,030 0 0 39,000 - 0 0 0 0 58,030 - 285,636 - 285,636 

Sub-Total OUTCOME 2: 827,664 25,000 852,664 317,223 - 317,223 107,043 - 210,180 - 1,144,887 25,000 1,169,887 

3 3.1 3.1.1

Contractual Services

UNFPA

18,090 18,090 

1 $27,000 1 Lump Sum 4    

27,000 27,000 

X 8,000 X X 19,000 0 45,090 - 45,090 Continaucion Fase I -Consultoria para la elaboración de una 
estrategia comunicacional y elaboración de productos 
comunciacionales en el tema de violencia sexual en colegios 
seleccionados (se utilizarán algunos productos ya elaboarados 
en el tema de violencia sexual y los mensajes se harán 
acordes a lo que se defina en la estrategia C4D y Contratación 
de consultoria para el pilotaje de la implementación de las 
guías

Payment to individual consultant

3 3.1 3.1.1 General Operating and Other Direct Cost UNFPA 45,000 45,000 5 $2,160 2 Days 7    
21,600 - 21,600 

X 5,400 X X 16,200 0 66,600 - 66,600 Continuación Fase I - Jornadas de formación en violencia 
sexual para docentes y personal administrativo

Other

Sub-Total Activity 3.1.1:   63,090 - 63,090 48,600 - 48,600 13,400 - 35,200 - 111,690 - 111,690 

3 3.1 3.1.2
Contractual Services

UNFPA
20,000 20,000 

2 $7,500 1 Lump Sum 4    

15,000 15,000 

X 4,500 X X 10,500 0 35,000 - 35,000 Continuación Fase II - Consultorias para edición, elaboración 
de herramientas de apoyo y otros para el alojamiento del 
curso en la plataforma de la UNAH.

Payment to individual consultant

3 3.1 3.1.2 Contractual Services UNFPA 19,228 19,228 4    - - - 0 0 19,228 - 19,228 Completada Fase I Payment to individual consultant
3 3.1 3.1.2 Supplies, Commodities, Materials UNFPA 1,500 1,500 2    - - - 0 0 1,500 - 1,500 Completada Fase I Other

Sub-Total Activity 3.1.2:   40,728 - 40,728 15,000 - 15,000 4,500 - 10,500 - 55,728 - 55,728 

3 3.1. 3.1.2

General Operating and Other Direct Cost

UNFPA

- - 

5 $2,000 1 Days 7    

10,000 10,000 

X 3,000 X X X 7,000 0 10,000 - 10,000 Continuación Fase I - Socialización y lanzamiento del curso 
sobre VbG de la UNAH a través de videos e impresiones de 
material

Other

3 3.1 3.1.3

Contractual Services

UNFPA

13,920 13,920 

1 $8,370 1 Lumpsum 4    

8,370 8,370 

X 3,500 X X X 4,870 0 22,290 - 22,290 Continuación Fase I - Consultoria para el fortalecimiento de 
los docentes departamentales y docentes de colegios 
seleccionados para la implementación caja de herramientas 
sobre EIS y VbG dirigida a padres y madres de la SEDUC  en 
colegios piloto: capacitación docentes departamentales y 
docentes de colegios seleccionados; elaboración de 
herramienta de seguimiento

Payment to individual consultant

3 3.1 3.1.3 General Operating and Other Direct Cost UNFPA 5,000 5,000 5 $2,103 2 Days 7    
21,030 - 21,030 

X 6,300 X X X 14,730 0 26,030 - 26,030 Continuación Fase I - Jornadas de capacitación docentes 
departamentales y docentes de colegios seleccionados

Other

3 3.1 3.1.3 General Operating and Other Direct Cost UNFPA 70,000 70,000 1000 $25 1 Set 7    
25,000 - 25,000 

X 7,500 X X X 17,500 0 95,000 - 95,000 Continuación Fase I - Impresión de caja de herramientas. Other

3 3.1 3.1.3 Travel UNFPA 0 - 1 $1,000 2 Set 5    
2,000 2,000 

X 600 X X X 1,400 0 2,000 - 2,000 Continuación Fase I - Monitoreo de la implementación de la 
caja de herramientas

Other

3 3.1 3.1.3 Contractual Services UNICEF 13,320 13,320 4    - - - 0 0 - 13,320 13,320 Completada Fase I Payment to consultancy company
3 3.1 3.1.3 Transfers and Grant to Counterparts UNICEF 16,680 16,680 6    - - 0 0 - 16,680 16,680 Completada Fase I Payment/transfer to CSO

Sub-Total Activity 3.1.3:   88,920 30,000 118,920 66,400 - 56,400 20,900 - 45,500 - 155,320 30,000 185,320 

3 3.1 3.1.4 Transfers and Grant to Counterparts UNICEF 95,719 95,719 6    - - 0 0 95,719 - 95,719 Completada Fase I Payment/transfer to CSO
Sub-Total Activity 3.1.4:   95,719 - 95,719 - - - - - - - 95,719 - 95,719 

3 3.1 3.1.5

Transfers and Grant to Counterparts

UNFPA

0 - 

6    

- - 

0 0 - - 0 Esta actividad no se realizara en la Fase I debido a que las 
herramientas recién han sido finalizadas y esta actividad se 
reprograma  para la Fase II en la actividad 3.1.3 en la categoria 
viático

Transfer to Government

Sub-Total Activity 3.1.5:   - - - - - - - - - - - - - 
Sub-Total Output 3.1: 288,457 30,000 318,457 130,000 - 130,000 38,800 - 91,200 - 418,457 30,000 448,457 

3 3.2 3.2.1 Contractual Services UNWOMEN 153,100 153,100 4    - - 0 0 153,100 - 153,100 Completada Fase I Payment to individual consultant
3 3.2 3.2.1 Transfers and Grant to Counterparts UNICEF 35,000 35,000 6    - - - 0 0 35,000 - 35,000 Completada Fase I Transfer to Government

Sub-Total Activity 3.2.1:   188,100 - 188,100 - - - - - - - 188,100 - 188,100 

3 3.2 3.2.2 Supplies, Commodities, Materials UNICEF 10,000 10,000 2    - - 0 0 10,000 - 10,000 Completada Fase I Other
3 3.2 3.2.2

Contractual Services

UNICEF

23,000 201 23,201 

1 $31,000 2 Lumpsum 4    

62,000 - 62,000 X X 30,000 X X X 32,000 0 85,000 201 85,201

Actividad que continua de Fase I - Contratación de 
consultoria/ empresa para diseño creativo de estrategia de 
C4D, la cual se desarrolla en coordinación intergencial y con 
las socias de Spotlight

Payment to individual consultant

3 3.2 3.2.2
Transfers and Grant to Counterparts

UNICEF
81,000 81,000 

6
- - - 0 0 0 81,000 - 81,000

Completada Fase I Transfer to Government

3 3.2 3.2.2
Transfers and Grant to Counterparts

UNICEF
- 0 - 

1 $60,000 1 Lumpsum 6    
60,000 60,000 X X 30,000 X X 30,000 0 60,000 - 60,000

Actividad que continua de Fase I  - Producción e 
implementacion de estrategia C4D con socios

Payment/transfer to CSO

Sub-Total Activity 3.2.2:   114,000 201 114,201 122,000 - 122,000 60,000 - 62,000 - 236,000 201 236,201 

3 3.2 3.2.3

Contractual Services

UNFPA

33,262 33,262 

1 $9,000 1 Lumpsum 4    

9,000 9,000 

X 2,700 X X X 6,300 0 42,262 - 42,262 Continuación Fase I - Consultoria para formación personal de 
campo sobre legislación y otros temas relacionados en VBG 
especialmente en violencia sexual a fin de continuar con la 
implementación de caja de herramientas sobre violencia 
sexual para ámbitos comunitarios.

Payment to individual consultant

3 3.2 3.2.3

General Operating and Other Direct Cost

UNFPA

3,000 3,000 

5 $3,906 2 Days 7    

39,059 - 39,059 

X 12,000 27,059 0 42,059 - 42,059 Continuación Fase I - Jornadas de formación  personal de 
campo sobre legislación y otros temas relacionados en VBG 
especialmente en violencia sexual

Other

3 3.2 3.2.3 General Operating and Other Direct Cost UNFPA 25,000 25,000 7    - - - 0 0 25,000 - 25,000 Completada Fase I Other
3 3.2 3.2.3 Supplies, Commodities, Materials UNFPA 90,000 90,000 2    - - - 0 0 90,000 - 90,000 Completada Fase I Other
3 3.2 3.2.3

Travel
UNFPA

- - 
1 $1,000 3 Days 5    

3,000 3,000 
X 900 X X X 2,100 3,000 - 3,000 Continuación Fase I - Monitoreo de la implementación de la 

caja de herramientas sobre violencia sexual
Other

3 3.2 3.2.3 Contractual Services UNFPA 18,220 18,220 4    - - 0 18,220 - 18,220 Completada Fase I Payment to individual consultant

Activity 3.2.2:   Implementar una estrategia de comunicación para el desarrollo (C4D) culturalmente adecuada orientada a la transformación de normas de género, eliminación de estereotipos y prácticas discriminatorias drigida a adolescntes, hombres, y al desarrollo de comportamientos fundamentados en los derechos de las mujeres y niñas, las nuevas masculinidades no violentas, libres de machismo y discriminación

Activity 3.2.3:  Desarrollar capacidades de facilitadores del gobierno y sociedad civil en educación en derechos humanos, defensores de derechos de la niñez y adolescencia, promotores de programas de desarrollo, redes de comunicadores infantiles y otros voluntarios para promover el empoderamiento de las niñas y adolescentes  desarrollo de habilidades para la vida  (que incluye VCMN-Femicidios)

Activity 3.1.4: Implementar actividades recreativas, deportivas y culturales como medio para la comunicación de mensajes de prevención de violencia, la participación de la niñez; y el involucramiento de directores de escuelas, padres, y profesores en la creación de espacios seguros en el ámbito escolar y extraescolar

Activity 3.1.5:  Fortalecer capacidades de la Secretaría de Educación para el monitoreo orientado a resultados de la Educación en derechos humanos y habilidades para la vida”," con la participación activa de las niñas y adolescentes (incluyendo el análisis de información de variables que tienen que ver con la discriminación)

Output 3.2: Community advocacy platforms are established/strengthened to develop strategies and programmes,  including community dialogues, public information and advocacy campaigns, to promote gender-equitable norms, attitudes and behaviours, including in relation to women and girls’ sexuality and reproduction, self-confidence and self-esteem and transforming harmful masculinities

Activity 3.2.1:  Desarrollada, con base en evidencia, una estrategia integral de prevención de VCMN  con el  fin de promover cambios y sinérgicos en aquellas normas, actitudes y comportamientos que redundan en distintas formas  de discriminación -incluso inteseccionales-y violencia hacia las mujeres y niñas.

Activity 3.1.1: Fortalecer la capacidad de la Secretaría de Educación para el desarrollo curricular en "Educación en derechos humanos y habilidades para la vida” desde el enfoque de habilidades para la vida ,  en el nivel básico (2ndo y 3er ciclo) y medio (institutos)

Activity 3.1.2: Fortalecer la formación inicial y educación permanente de los y las docentes,  incluyendo en las carreras clave de Universidades privadas y estatales sobre prevención de la VCMN - femicidios mediante modalidades de educación en línea y presencial según corresponda

Activity 3.1.3: Fortalecer las escuelas para padres y madres en temas pertinentes a la transformación de normas sociales, actitudes y comportamientos que generan desigualdad de género y conducen a la VCMN- femicidios, con foco en la prevención de la violencia sexual

Activity 2.3.5: Elaboración e implementación de fortalecimiento de capacidades sobre presupuestaciòn basada en resultados con enfoque de género, de instituciones e iniciativas estratégicas para la implementación de programas de prevención y respuesta de la VCMN y femicidios (énfasis en sus Unidades de Planificación): p.e. MP, Corte Suprema, Policía Nacional, INAM y Ciudad Mujer

Activity 2.3.6 : Fortalecer las capacidades de los Municipios (priorizados) en mecanismos y metodologías de presupuestación, gestión basada en resultados con enfoque de género, a fin de incorporar y visualizar las contribuciones enfocadas en VCMN y la igualdad de género (especialmente ODS 5 y 16)

OUTCOME 3: Gender inequitable social norms, attitudes and behaviours change at community and individual levels to prevent violence against women and girls and harmful practices

Output 3.1: National and/or sub-national evidence-based programmes are developed to promote gender-equitable norms, attitudes and behaviours, including on Comprehensive Sexuality Education in line with international standards, for in and out of school settings

Activity 2.3.4: Fortalecer las capacidades de dichas instituciones para la definición de marcadores presupuestarios específicos en los procesos y mecanismos de presupuestación existentes (i.e. SIAFI), alineándose con el PIEGH y los ODS 5 y 16



3 3.2 3.2.3
Transfers and Grant to Counterparts

UNICEF
60,000 60,000 

1 $40,000 2 Lumpsum 6    
40,000 40,000 80,000 X X 40,000

0
X X 0 40,000 100,000 40,000 140,000

Actividad que continua de Fase I - Capacitaciones y procesos 
comunitarios de igualdad de género y masculinidades con 
adolescentes/ Mujeres en las Artes

Payment/transfer to CSO

Sub-Total Activity 3.2.3:   229,482 - 229,482 91,059 40,000 131,059 55,600 - 35,459 40,000 320,541 40,000 360,541 

3 3.2 3.2.4 Transfers and Grant to Counterparts UNICEF 105,000 105,000 6    - - 0 0 105,000 - 105,000 Completada Fase I Transfer to Government
Sub-Total Activity 3.2.4:   105,000 - 105,000 - - - - - - - 105,000 - 105,000 

3 3.2 3.2.5 Transfers and Grant to Counterparts UNFPA 70,000 70,000 6    - - 0 0 70,000 - 70,000 Completada Fase I Payment/transfer to CSO
3 3.2 3.2.5

Transfers and Grant to Counterparts

UNICEF

185,000 185,000 

2 $95,752 1 Lumpsum 6    

141,504 50,000 191,504 X X 91,504 50,000 X X 50,000 0 326,504 50,000 376,504

Actividad que continua de Fase I - Desarrolllo de redes 
comunitarias/ liderazgos locales para estrategias de 
prevención de violencia basada en género y femicidio / Cure 
Violence y organizaciones locales feminista (US 50,000).
Desarrolllo de redes comunitarias/ liderazgos locales para 
estrategias de prevención y su vinculación con servicios 
locales de violencia basada en género en zona indigena Lenca 
(SASA) / Organización las Hormigas (US 91,504)."

Payment/transfer to CSO

Sub-Total Activity 3.2.5:   255,000 - 255,000 141,504 50,000 191,504 91,504 50,000 50,000 - 396,504 50,000 446,504 
Sub-Total Output 3.2: 891,582 201 891,783 354,563 90,000 444,563 207,104 50,000 147,459 40,000 1,246,145 90,201 1,336,346 

3 3.3 3.3.1 Contractual Services UNWOMEN 81,900 81,900 4    - - 0 0 81,900 - 81,900 Completada Fase I Payment to individual consultant
3 3.3 3.3.1 General Operating and Other Direct Cost UNWOMEN 31,766 31,766 7    - - - 0 0 31,766 - 31,766 Completada Fase I Other
3 3.3 3.3.1

Transfers and Grant to Counterparts

UNWOMEN

- - 

1 $50,918 1 Lump sum 6    

50,918 50,918 

X 25,000 X 25,918 0 50,918 - 50,918 Consultoria para realizar la observación y análisis de 
resultados sobre el tratamiento de los medios de 
comunicación al tema de Violencia contra las Mujeres y Niñas, 
desde un enfoque interseccional y de derechos humanos, con 
base en el Sistema diiseñado por el Observatorio de Medios 
de Comunicación; elaborar y difundir cuatro boletines 
conteniendo los resulados de la observación trimestral del 
Observatorio de Medios de Comunicación; realizar la 
tranferencia del Sistema del Observatorio de Medios de 
Comunicación a la organización o institución seleccionada  
por la IS para dar seguimiento y garantizar la sostenibilidad de 
esta iniciativa.                                                                                  

Payment/transfer to CSO

3 3.3 3.3.1

Contractual Services

UNWOMEN

- - 

1 $500 6 Months 4    

3,000 3,000 

X 3,000 X 0 0 3,000 - 3,000 Consultoría de asesoría técnica en comunicación para el 
cumplimiento de los resultados de los objetivos

Payment to individual consultant

3 3.3 3.3.1
Contractual Services

UNWOMEN
- - 

1 $500 14 Months 4    
7,000 7,000 

X X 3,500 X X 3,500 0 7,000 - 7,000 SPOTLIGHT TEAM: Asesoría técnica para el cumplimiento de 
los resultados de los objetivos (SC - 4) - -Distribuido en Pilares 
1, 2, 3 y 6

Payment to individual consultant

3 3.3 3.3.1 Transfers and Grant to Counterparts UNWOMEN 3,234 3,234 6    - - - 0 0 3,234 - 3,234 Completada Fase I Payment/transfer to CSO
Sub-Total Activity 3.3.1:   116,900 - 116,900 60,918 - 60,918 31,500 - 29,418 - 177,817 - 177,817 

3 3.3 3.3.2 Transfers and Grant to Counterparts UNICEF 30,000 30,000 6    - - 0 0 30,000 - 30,000 Completada Fase I Transfer to Government
3 3.3 3.3.2 Contractual Services UNWOMEN 11,025 11,025 4    - - - 0 0 11,025 - 11,025 Completada Fase I Payment to individual consultant
3 3.3 3.3.2 General Operating and Other Direct Cost UNWOMEN 2,100 2,100 7    - - - 0 0 2,100 - 2,100 Completada Fase I Other
3 3.3 3.3.2 Transfers and Grant to Counterparts UNWOMEN 1,875 1,875 6    - - - 0 0 1,875 - 1,875 Completada Fase I Payment/transfer to CSO
3 3.3 3.3.2

Contractual Services

UNWOMEN

- - 

1 $30,000 1 Lump sum 4    

30,000 30,000 

X 30,000 X 0 0 30,000 30,000 Consultoría para diseñar e impartir un Curso Virtual modular 
para periodistas, comunicadores, publicistas y estudiantes de 
periodismo y comunicación sobre "Medios de Comunicación y 
abordaje del tema de VCMyN". Este curso se impartirá en los 
5 municipios de la IS; crear y desarrar los Premios Nacionales 
sobre buenas prácticas en la cobertura mediática de la VCNM 
y los femicidios; desarrollar un intercambio virtual  de 
experiencias  con directores, gerentes y jefes de redacción de 
medios de comunicación de Honduras con otros países de AL 
donde funcione la IS,  sobre buenas prácticas de cobertura 
mediática en el abordaje de la VBG y femicidios, incluyendo la 
figura de la editora de medios de comunicación.        

Payment to consultancy company

3 3.3 3.3.2 Contractual Services UNWOMEN 25,000 25,000 4    - - 0 0 25,000 - 25,000 Completada Fase I Payment to consultancy company
Sub-Total Activity 3.3.2:   70,000 - 70,000 30,000 - 30,000 30,000 - - - 100,000 - 100,000 

3 3.3 3.3.3 Transfers and Grant to Counterparts UNWOMEN 18,777 18,777 6    - - 0 0 18,777 - 18,777 Completada Fase I Payment/transfer to CSO
Sub-Total Activity 3.3.3:   18,777 - 18,777 - - - - - - - 18,777 - 18,777 

3 3.3 3.3.4 Transfers and Grant to Counterparts UNWOMEN 37,963 37,963 6    - - 0 0 37,963 - 37,963 Completada Fase I Payment/transfer to CSO
3 3.3 3.3.4

Contractual Services

UNWOMEN

- - 

1 $15,126 1 Lump sum 4    

15,126 15,126 

X X X X 15,126 0 15,126 15,126 Consultoría para realizar un espacio de encuentro y formación 
en cada uno de los Municipios priorizados por la IS dirigido a 
líderes de organizaciones basadas en Fé, sobre Prevención 
VCMN y femicidios; producir y difundir productos  de 
comunicación para sensibilizar a la feligresía de las 
organizaciones basadas en fé que han sido capacitadas sobre 
la prevención de la VCMN

Payment to consultancy company

Sub-Total Activity 3.3.4:   37,963 - 37,963 15,126 - 15,126 - - 15,126 - 53,090 - 53,090 

3 3.3 3.3.5 Transfers and Grant to Counterparts UNWOMEN 65,855 65,855 6    - - 0 0 65,855 - 65,855 Completada Fase I Payment/transfer to CSO
3 3.3 3.3.5 Transfers and Grant to Counterparts UNWOMEN 3,929 3,929 6    - - - 0 0 3,929 - 3,929 Completada Fase I Payment/transfer to CSO

3 3.3 3.3.5 Contractual Services UNWOMEN - - 1 $15,000 1 Lump sum 4    15,000 15,000 X 15,000 0 0 15,000 - 15,000

Consulroria para realizar un espacio de encuentro y formación 
en cada uno de los Municipios priorizados por la IS dirigido a 
líderes de organizaciones basadas en Fé, sobre Prevención 
VCMN y femicidios.                                                                                                                                    
Producir y difundir productos  de comunicación para 
sensibilizar a la feligresía de las organizaciones basadas en fé 
que han sido capacitadas sobre la prevención de la VCMN

Payment to individual consultant

Sub-Total Activity 3.3.5:   69,784 - 69,784 15,000 - 15,000 15,000 - - - 84,784 - 84,784 
Sub-Total Output 3.3: 313,425 - 313,425 121,044 - 121,044 76,500 - 44,544 - 434,469 - 434,469 

Sub-Total OUTCOME 3: 1,493,464 30,201 1,523,665 605,607 90,000 695,607 322,404 50,000 283,203 40,000 2,099,071 120,201 2,219,272 

4 4.1 4.1.1 Contractual Services UNDP 4,822 4,822 4 - - - 4,822 - 4,822 Completada Fase I Payment to individual consultant
4 4.1 4.1.1 Contractual Services UNDP 12,000 12,000 4 - - - 12,000 - 12,000 Completada Fase I Payment to individual consultant
4 4.1 4.1.1 Contractual Services UNDP 10,000 10,000 4 - - - 10,000 - 10,000 Completada Fase I Payment to individual consultant
4 4.1 4.1.1 Contractual Services UNDP 9,023 9,023 4 - - 9,023 - 9,023 Completada Fase I Payment to individual consultant
4 4.1 4.1.1 Contractual Services UNDP 13,320 13,320 4 - - - 13,320 - 13,320 Completada Fase I Payment to individual consultant
4 4.1 4.1.1 Contractual Services UNDP 5,000 5,000 4 - - - 5,000 - 5,000 Completada Fase I Payment to individual consultant
4 4.1 4.1.1 Transfers and Grant to Counterparts UNDP 75,000 75,000 6 - - - 75,000 - 75,000 Completada Fase I Payment/transfer to CSO
4 4.1 4.1.1 Travel UNFPA 2,000 2,000 5 - - - 2,000 - 2,000 Completada Fase I Other
4 4.1 4.1.1 Supplies, Commodities, Materials UNFPA 4,200 4,200 2 - - - 4,200 - 4,200 Completada Fase I Other
4 4.1 4.1.1

Contractual Services

UNFPA

19,376 19,376 

1 $30,000 1 Lumpsum

4 30,000 30,000 

X 9,000 X X X 21,000 0 49,376 - 49,376 Continuación Fase I - Consultoría para fortalecimiento de 
capacidades de atención integral y seguimiento a 
implementación de rutas de atención en municipios

Payment to individual consultant

4 4.1 4.1.1 Contractual Services UNFPA 4,000 4,000 4 - - 4,000 4,000 Completada Fase I Payment to individual consultant

OUTCOME 4: Women and girls who experience violence and harmful practices use available, accessible, acceptable, and quality essential services including for long term recovery from violence

Output 4.1: Relevant government authorities and women’s rights organisations at national and sub-national levels have better knowledge and capacity to deliver quality and coordinated essential services, including SRH services and access to justice, to women and girls’ survivors of VAWG, including DV/IPV, especially those facing multiple and intersecting forms of discrimination

Activity 4.1.1: Identificados e implementados los elementos clave para el diseño de una gobernanza coordinada, multisectorial y de calidad de servicios esenciales, al fin de dar respuesta a mujeres y niñas victimas/sobrevivientes de VCMN y femicidios en línea con estándares internacionales y promoviendo un enfoque de prevención y resiliencia

Activity 3.3.3:  Generar evidencia sobre la afectación de las mujeres lideres de empresas pequeñas y medianas, así como la afectación sobre las empleadas, por la violencia contra las mujeres, para cambiar actitudes discriminatorias en las empresas

Activity 3.3.4:  Creación de alianzas con el sector privado para la prevención de la VCMN- Femicidios en el contexto laboral, a través de procesos de mentoría

Activity 3.3.5: Desarrollar procesos de capacitación a líderes de organizaciones basadas en la fé sobre prevención VCMN- Femicidios en los municipios priorizados

Activity 3.2.5:   Fortalecer las capacidades actores sociales relevantes participantes en espacios de articulación comunitaria y local (redes, mesas de coordinación, entre otros) sobre leyes, políticas, programas y servicios esenciales disponibles con el fin de promover el empoderamiento de las mujeres, adolescentes y niñas y la no violencia

Output 3.3: Decision makers in relevant non-state institutions  and key informal decision makers are better able to advocate for implementation of legislation and policies on ending VAWG, including DV/IPV, and for gender-equitable norms, attitudes and behaviours and women and girls’ rights

Activity 3.3.1: Diseño y puesta en marcha de un Observatorio de medios de comunicación sobre VCMN y Femicidios que incidan en el abordaje y tratamiento de esta problemática desde el enfoque de derechos humanos e igualdad de género, asegurando la incorporación de análisis sobre la afectación de la violencia a colectivos expuestos a otras formas interseccionales de discriminación

Activity 3.3.2: Desarrollo de capacidades de periodistas, comunicadores sociales, comunicadores infantiles, publicistas y referentes culturales para garantizar que cuentan con los conocimientos, la sensibilización y las herramientas para abordar y comunicar adecuadamente sobre la VCMN- Femicidios (a nivel nacional y local)

Activity 3.2.4: Desarrollar aplicaciones móviles y otras soluciones tecnológicas para la comunicación sobre mensajes de prevención, mapeo social de la la VCMN – Femicidios y el monitoreo en tiempo real de la modificación de percepciones y estereotipos de género



4 4.1 4.1.1 Transfers and Grant to Counterparts UNICEF - - 1 $24,000 1 Lumpsum 6 24,000 24,000 X X 24,000 24,000 24,000

Actividad que continua de Fase I - Desarrolllo de redes 
comunitarias/ liderazgos locales para estrategias de 
prevención y su vinculación con servicios locales de violencia 
basada en género en zona indigena Lenca (SASA)/ 
Organización las Hormigas

Payment/transfer to CSO

4 4.1 4.1.1

General Operating and Other Direct Cost

UNFPA

- - 1 $3,181 2 Days 7 6,361 6,361 X 1,500 X X

4,861 0 6,361 - 6,361

Continuación Fase I - Jornada con diversos actores para el 
fortalecimiento de capacidades a nivel local

Other

4 4.1 4.1.1 Transfers and Grant to Counterparts UNICEF 30,000 30,000 6 - - - 30,000 - 30,000 Completada Fase I Transfer to Government
Sub-Total Activity 4.1.1:   188,741 - 188,741 60,361 - 60,361 34,500 - 25,861 - 249,102 - 249,102 

4 4.1 4.1.2

Contractual Services

UNFPA

24,425 24,425 

1 $30,000 1 Lumpsum

4 30,000 30,000 

X 9,000 X X X 21,000 0 54,425 - 54,425 Continuación Fase I - Consultorías Ministerio Público: (1. 
Valoración de la prueba, 2. Manual de género, justicia y 
derechos humanos, 3. Jurisprudencia sobre VbG); seguimiento 
temas relacionados investigación femicidios

Payment to individual consultant

4 4.1 4.1.2 Supplies, Commodities, Materials UNFPA 5,575 5,575 2 - - - 0 0 5,575 - 5,575 Completada Fase I Other
4 4.1 4.1.2 Supplies, Commodities, Materials UNFPA - 7,000 7,000 2 - - - 0 0 - 7,000 7,000 Completada Fase I Other
4 4.1 4.1.2

General Operating and Other Direct Cost

UNFPA

1,973 2,000 3,973 

600 $25 1 Set

7 15,000 - 15,000 

X 4,500 X X X 10,500 0 16,973 2,000 18,973 Continuación Fase I - Impresión de información clave sobre 
servicios de atención y promoción de los mismos.

Other

4 4.1 4.1.2
Contractual Services

UNFPA
10,000 10,000 

2 $10,000 1 Lumpsum
4 20,000 20,000 

X 6,000 X X X 14,000 0 30,000 - 30,000 Continuación Fase I  - Consultoría (1. Manejo clinico de 
violencia sexual, 2. Apoyo apoyo psicosocial y manejo 
terapéutico en VbG)

Payment to individual consultant

4 4.1 4.1.2 Transfers and Grant to Counterparts UNFPA - 39,810 39,810 6 - - - 39,810 39,810 Completada Fase I Transfer to Government
4 4.1 4.1.2 Transfers and Grant to Counterparts UNWOMEN 20,500 20,500 6 - - 20,500 - 20,500 Completada Fase I Payment/transfer to CSO
4 4.1 4.1.2 Transfers and Grant to Counterparts UNWOMEN 19,500 19,500 6 - - 19,500 - 19,500 Completada Fase I Payment/transfer to CSO
4 4.1 4.1.2 Contractual Services UNFPA 14,805 14,805 4 - - 14,805 - 14,805 Completada Fase I Payment to individual consultant
4 4.1 4.1.2 Contractual Services UNFPA 32,829 32,829 4 - - 32,829 - 32,829 Completada Fase I Payment to individual consultant
4 4.1 4.1.2

General Operating and Other Direct Cost

UNFPA

10,000 10,000 

5 $3,500 2 Days

7 35,000 35,000 

X 10,500 X X X 24,500 0 45,000 - 45,000 Continuación Fase I - Tallers / Capacitaciones (1. Valoración de 
la prueba, 2. Manual de género, justicia y derechos humanos, 
3. Jurisprudencia sobre VbG, 4. Implementación de la Unidad 
Móvil y de las rutas de atención integral, 5. Socialización y 
aplicación en la implementación de protocolo Fiscalía de la 
Niñez para aplicación del Código Penal en delitos sexuales )

Other

4 4.1 4.1.2 Contractual Services UNFPA 9,335 9,335 4 - - 9,335 - 9,335 Completada Fase I Payment to individual consultant
4 4.1 4.1.2 Contractual Services UNFPA 9,165 9,165 4 - - 9,165 - 9,165 Completada Fase I Payment to individual consultant
4 4.1 4.1.2 Contractual Services UNFPA 8,700 8,700 4 - - 8,700 - 8,700 Completada Fase I Payment to individual consultant
4 4.1 4.1.2 Contractual Services UNFPA 3,072 3,072 4 3,072 3,072 Completada Fase I Payment to individual consultant
4 4.1 4.1.2 Travel UNFPA 1,295 1,295 10 $1,000 1 Days

5 10,000 10,000 
X 3,000 X X X 7,000 11,295 - 11,295 Continuación Fase I - Giras de monitoreo con personal del 

Ministerio Publico y SESAL
Other

4 4.1 4.1.2 Supplies, Commodities, Materials UNFPA 72,433 72,433 2 - - 72,433 - 72,433 Completada Fase I Other
4 4.1 4.1.2 Eqipment, Vehicles, and Furnitures UNFPA 125,958 125,958 3 - - - 0 0 125,958 - 125,958 Completada Fase I Other
4 4.1 4.1.2

General Operating and Other Direct Cost
UNFPA

25,000 25,000 
1 $6,667 3 Days

7 20,000 - 20,000 
X 4,500 X X X 15,500 0 45,000 - 45,000 Continuación Fase I  - Capacitación (1. Manejo clinico de 

violencia sexual, 2. Apoyo apoyo psicosocial y manejo 
terapéutico en VbG)

Other

4 4.1 4.1.2 Supplies, Commodities, Materials UNFPA 10,000 10,000 2 - - - 0 0 10,000 - 10,000 Completada Fase I Other
4 4.1 4.1.2 Transfers and Grant to Counterparts UNICEF 13,538 13,538 6 - - - 0 0 13,538 - 13,538 Completada Fase I Transfer to Government

4 4.1 4.1.2 Contractual Services UNFPA 30,986 30,986 4 - - - 0 0 30,986 - 30,986 Completada Fase I Payment to individual consultant
Sub-Total Activity 4.1.2:   449,089 48,810 497,899 130,000 - 130,000 37,500 - 92,500 - 579,089 48,810 627,899 
Sub-Total Output 4.1: 637,829 48,810 686,639 190,361 - 190,361 72,000 - 118,361 - 828,191 48,810 877,001 

4 4.2 4.2.1 Supplies, Commodities, Materials UNFPA 41,883 41,883 2 - - 0 0 41,883 - 41,883 Completada Fase I Other
4 4.2 4.2.1

Contractual Services

UNFPA

5,000 5,000 

1 $35,000 1 Lumpsum

4 35,000 - 35,000 

X 10,500 X X X 24,500 0 40,000 - 40,000 Continuación Fase I - Consultorías reparación integral a 
sobrevivientes de VbG para capacitación al  Poder Judicial y 
Procuraduría General de la República; introducción de la 
variable de reparación en registros de atención de salud y 
justicia en municipios y elaborar herramienta de seguimiento 
de medidas de reparación para INAM y para veeduría de 
organizaciones de mujeres.

Payment to individual consultant

4 4.2 4.2.1 Supplies, Commodities, Materials UNFPA 30,000 30,000 2 - - - 0 0 30,000 - 30,000 Completada Fase I Other
4 4.2 4.2.1 Supplies, Commodities, Materials UNFPA 42,600 42,600 2 - - - 42,600 - 42,600 Completada Fase I Other
4 4.2 4.2.1 Contractual Services UNFPA 19,500 19,500 4 - - - 19,500 - 19,500 Completada Fase I Payment to individual consultant
4 4.2 4.2.1 Contractual Services UNFPA 20,000 20,000 4 - - - 20,000 - 20,000 Completada Fase I Payment to individual consultant
4 4.2 4.2.1 Contractual Services UNFPA - 13,320 13,320 4 - - - 0 0 - 13,320 13,320 Completada Fase I Payment to individual consultant
4 4.2 4.2.1 General Operating and Other Direct Cost UNFPA - - 6 $2,500 2 Days

7 30,000 30,000 
X 9,000 X X X 21,000 0 30,000 - 30,000 Continuación Fase I - Talleres en reparación integral a 

sobrevivientes de VbG
Other

4 4.2 4.2.1

Transfers and Grant to Counterparts

UNFPA

33,717 57,489 91,206 

1 $69,928 1 Lumpsum

6 69,928 - 69,928 

X 21,000 X X X 48,928 0 103,645 57,489 161,134 Continuación Fase I - Transferencia a sociedad civil para 
gestión de casos, apoyo psicosocial y veeduría de rutas de 
atención integral;   socialización con las oranizaciones de 
mujeres del derecho a la reparación (campañas)

Payment/transfer to CSO

4 4.2 4.2.1 Transfers and Grant to Counterparts UNICEF 42,000 42,000 3 $35,000 1 Lumpsum 6 30,000 75,000 105,000 X X 30,000 75,000 0 0 72,000 75,000 147,000

Actividad que continua de Fase I - Apoyo a las 
municipalidades de Choloma, Intibucá and La Ceiba para 

incrementar y mejorar  la estraregia MHPSS para 
sobrevivientes de VBG

Transfer to Government

4 4.2 4.2.1 Transfers and Grant to Counterparts UNICEF 26,000 26,000 6 - - - 0 0 26,000 - 26,000 Completada Fase I Transfer to Government
4 4.2 4.2.1 Contractual Services UNFPA 19,430 19,430 4 - - - 0 0 19,430 - 19,430 Completada Fase I Payment to individual consultant

Sub-Total Activity 4.2.1:   280,130 70,809 350,939 164,928 75,000 239,928 70,500 75,000 94,428 - 445,058 145,809 590,867 

4 4.2 4.2.2 Transfers and Grant to Counterparts UNWOMEN 94,975 94,975 6 - - 0 0 94,975 - 94,975 Completada Fase I Payment/transfer to CSO
4 4.2 4.2.2

Contractual Services

UNWOMEN 1 $429 14 Months

4 6,000 6,000 

X X 2,571 X X X 3,429 0 6,000 - 6,000
SPOTLIGHT TEAM: Asesoría técnica para el cumplimiento de 
los resultados de los objetivos (SC-4), distribuido en Pilares 1, 
2, 3, 4 y 6

Payment to individual consultant

4 4.2 4.2.2

Transfers and Grant to Counterparts

UNWOMEN 1 $42,449 1 Lump sum

6 42,449 42,449 

X 21,225 X X 21,224 0 42,449 - 42,449 Diseñar y crear un Fondo de Financiamiento para apoyar 
iniciativas de genración de ingresos a mujeres sobrevivientes 
de violencia de las casa refugio de Tegucigalpa, San Pedro 
Sula, Intobucá y La Ceiba.

Payment/transfer to CSO

4 4.2 4.2.2 Transfers and Grant to Counterparts UNICEF 30,000 30,000 6 - - - 0 0 30,000 - 30,000 Completada Fase I Transfer to Government
Sub-Total Activity 4.2.2:   124,975 - 124,975 48,449 - 48,449 23,796 - 24,653 - 173,424 - 173,424 
Sub-Total Output 4.2: 405,105 70,809 475,914 213,377 75,000 288,377 94,296 75,000 119,081 - 618,482 145,809 764,290 

Sub-Total OUTCOME 4: 1,042,934 119,619 1,162,553 403,738 75,000 478,738 166,296 75,000 237,442 - 1,446,672 194,619 1,641,291 

5 5.1 5.1.1 Contractual Services UNDP 23,000 23,000 4 - - 0 0 23,000 - 23,000 Completada Fase I Payment to individual consultant
5 5.1 5.1.1 Contractual Services UNDP 14,400 14,400 1 $3,600 8 month

4 28,800 - 28,800 
X X X 28,800 0 43,200 - 43,200 Continuación de contratación UNV Internacional como 

Analista de Datos por 8 meses
Payment to individual consultant

Sub-Total Activity 5.1.1:   37,400 - 37,400 28,800 - 28,800 - - 28,800 - 66,200 - 66,200 

5 5.1 5.1.2 Contractual Services UNDP 20,000 20,000 4 - - 0 0 20,000 - 20,000 Completada Fase I Payment to individual consultant
5 5.1 5.1.2 General Operating and Other Direct Cost UNDP 320 320 7 - - - 0 0 320 - 320 Completada Fase I Other
5 5.1 5.1.2 General Operating and Other Direct Cost UNDP 35,430 35,430 7 - - - 0 0 35,430 - 35,430 Completada Fase I Other
5 5.1 5.1.2 Supplies, Commodities, Materials UNDP 4,150 4,150 2 - - - 0 0 4,150 - 4,150 Completada Fase I Other

Sub-Total Activity 5.1.2:   59,900 - 59,900 - - - - - - - 59,900 - 59,900 

5 5.1 5.1.3 Contractual Services UNDP 10,000 10,000 4 - - 0 0 10,000 - 10,000 Completada Fase I Payment to individual consultant
5 5.1 5.1.3 Contractual Services UNDP 14,400 14,400 1 $1,700 8 month 4 13,600 - 13,600 X X X 13,600 0 28,000 - 28,000 Continuación de contratación UNV como monitoreo Payment to individual consultant

Sub-Total Activity 5.1.3:   24,400 - 24,400 13,600 - 13,600 - - 13,600 - 38,000 - 38,000 

5 5.1 5.1.4

Contractual Services

UNDP

8,000 8,000 1 $3,500 4 month 4 14,000 14,000 X 7,000 X

7,000 0 22,000 - 22,000 Continuación de Consultoria para fortalecer capacidades en la 
generación y análisis de estadísticas temáticas sobre  VCMN+F 
en el Instituto Nacional de Estadísticas.( 4 meses)

Payment to individual consultant

Activity 5.1.4: Fortalecer las capacidades de las instancias de estadísticas y de gestión de datos administrativos, la academia y los centros de pensamiento (énfasis en instituciones estadísticas y proveedores de servicios)

Output 5.1: Key partners, including relevant statistical officers, service providers in the different branches of government  and women’s rights advocates have strengthened capacities to regularly collect data related to VAWG, including DV/IPV, in line with international and regional standards to inform laws, policies and programmes

Activity 5.1.1: Actualizar el mapeo de actores e identificar brechas y oportunidades en el ciclo de gestión de la información, para la toma de decisión sobre prevención de la violencia, en particular de las distintas formas de VCMN

Activity 5.1.2: Fortalecer las capacidades de las instituciones del Estado y la sociedad civil a través de formación en el manejo integrado de las etapas del ciclo de gestión de la información necesaria para orientar las políticas públicas basadas en evidencia, con enfoque de género (producción, análisis, uso y aprovechamiento y difusión)

Activity 5.1.3: Articulación con la red CONOSE y otras redes para el intercambio de información y el fortalecimiento de capacidades en gestión de información y análisis a nivel regional (3 países de triangulo norte)

Output 4.2: Women and girls’ survivors of VAWG, including DV/IPV, and their families are informed of and can access quality essential services,  including longer term recovery services and opportunities

Activity 4.2.1: Fortalecida la respuesta estatal en atención y recuperación de  sobrevivientes de la VCMN e intentos de femicidio  y sus familiares.

Activity 4.2.2:  Facilitado el acceso de mujeres víctimas/sobrevivientes d e violencia  a mecanismos de empoderamiento y la autonomía económica de las mujeres.

OUTCOME 5: Quality, disaggregated and globally comparable data on different forms of violence against women and girls and harmful practices, collected, analysed and used in line with international standards to inform laws, policies and programmes

Activity 4.1.2:  InStaladas capacidades y herramientas clave para la provisiòn del paquete de servicios integrales



5 5.1 5.1.4

Contractual Services

UNDP

- - 1 $30,000 1 Lumpsum 4 30,000 30,000 X 15,000 X

15,000 0 30,000 - 30,000 Nueva - Contratación de Empresa para encuesta rápida Payment to consultancy company

5 5.1 5.1.4

Contractual Services

UNDP

- - 1 $3,500 4 month 4 14,000 14,000 X 7,000 X 7,000 0 14,000 14,000

Nueva - Consultoría para fortalecer el Observatorio Nacional 
de Género del INAM en la generación y análisis de datos para 
ofrecer datos públicos que contribuyan a la toma de 
decisiones basadas en evidencia en materia de VCMN+F por 4 
meses

Payment to individual consultant

5 5.1 5.1.4 General Operating and Other Direct Cost UNDP - - 1 $20,000 1 Lumpsum
7 20,000 20,000 

X 20,000 0 20,000 20,000 Nueva Campaña de Difusión sobre los datos generados por el 
Observatorio Nacional de Género

Other

5 5.1 5.1.4 Contractual Services UNDP 38,250 38,250 4 - - - 0 0 38,250 - 38,250 Completada Fase I Payment to consultancy company
Sub-Total Activity 5.1.4:   46,250 - 46,250 78,000 - 78,000 29,000 - 49,000 - 124,250 - 124,250 

5 5.1 5.1.5 Contractual Services UNDP 10,000 10,000 4 - - 0 0 10,000 - 10,000 Completada Fase I Payment to individual consultant
5 5.1 5.1.5 Contractual Services UNDP 50,000 50,000 4 - - - 0 0 50,000 - 50,000 Completada Fase I Payment to consultancy company
5 5.1 5.1.5

Transfers and Grant to Counterparts

UNDP

- - 

1 $26,667 3 Lumpsum

6 80,000 80,000 

X X X 80,000 0 80,000 80,000 Nueva- Transferencia a OSC / Academia - conducir una 
iniciativa piloto en Intibucá, La Ceiba y Choloma, de acción 
participativa comunitaria, respecto a la recolección de datos, 
análisis de datos, difusión de datos, para incidir en la 
planificación y presupuestación local y en procesos de 
rendición de cuentas y veeduría social, que permita 
monitorear la evolución de la VCMN+F a nivel local.

Payment/transfer to CSO

5 5.1 5.1.5 Supplies, Commodities, Materials UNDP 1,000 1,000 2 - - - 0 0 1,000 - 1,000 Completada Fase I Other
Sub-Total Activity 5.1.5:   61,000 - 61,000 80,000 - 80,000 - - 80,000 - 141,000 - 141,000 

5 5.1 5.1.6 Contractual Services UNDP 22,375 22,375 4 - - 0 0 22,375 - 22,375 Completada Fase I Payment to consultancy company
Sub-Total Activity 5.1.6:   22,375 - 22,375 - - - - - - - 22,375 - 22,375 

5 5.1 5.1.7 Contractual Services UNDP 16,500 16,500 4 - - 0 0 16,500 - 16,500 Completada Fase I Payment to consultancy company
Sub-Total Activity 5.1.7:   16,500 - 16,500 - - - - - - - 16,500 - 16,500 

5 5.1 5.1.8 Transfers and Grant to Counterparts UNDP 27,500 27,500 6 - - 0 0 27,500 - 27,500 Completada Fase I Payment/transfer to CSO
5 5.1 5.1.8 Contractual Services UNDP 3,000 3,000 4 - - - 0 0 3,000 - 3,000 Completada Fase I Payment to consultancy company

Sub-Total Activity 5.1.8:   30,500 - 30,500 - - - - - - - 30,500 - 30,500 

5 5.1 5.1.9 Contractual Services UNDP 8,000 8,000 4 - - 0 0 8,000 - 8,000 Completada Fase I Payment to individual consultant
5 5.1 5.1.9 General Operating and Other Direct Cost UNDP 5,000 5,000 7 - - - 0 0 5,000 - 5,000 Completada Fase I Other
5 5.1 5.1.9 Supplies, Commodities, Materials UNDP 1,000 1,000 2 - - - 1,000 1,000 Completada Fase I Other
5 5.1 5.1.9 Contractual Services UNDP 40,000 40,000 4 - - - 0 0 40,000 - 40,000 Completada Fase I Payment to individual consultant

Sub-Total Activity 5.1.9:   54,000 - 54,000 - - - - - - - 54,000 - 54,000 

5 5.1 5.1.10 Transfers and Grant to Counterparts UNDP 36,700 36,700 6 - - 0 0 36,700 - 36,700 Completada Fase I Payment/transfer to CSO
5 5.1 5.1.10 Contractual Services UNDP 5,500 5,500 4 - - - 0 0 5,500 - 5,500 Completada Fase I Payment to consultancy company

Sub-Total Activity 5.1.10:   42,200 - 42,200 - - - - - - - 42,200 - 42,200 

5 5.1 5.1.5 Contractual Services UNDP 5,000 5,000 4 - - 0 0 5,000 - 5,000 Completada Fase I Payment to individual consultant
Sub-Total Activity 5.1.11:   5,000 - 5,000 - - - - - - - 5,000 - 5,000 
Sub-Total Output 5.1: 399,525 - 399,525 200,400 - 200,400 29,000 - 171,400 - 599,925 - 599,925 

5 5.2 5.2.1 Contractual Services UNDP 8,000 8,000 4 - - 0 0 8,000 - 8,000 Completada Fase I Payment to individual consultant
5 5.2 5.2.1 Supplies, Commodities, Materials UNDP 1,000 1,000 2 - - - 0 0 1,000 - 1,000 Completada Fase I Other

Sub-Total Activity 5.2.1: 9,000 - 9,000 - - - - - - - 9,000 - 9,000 

5 5.2 5.2.2 Contractual Services UNDP 8,000 8,000 4 - - 0 0 8,000 - 8,000 Completada Fase I Payment to individual consultant
5 5.2 5.2.2 General Operating and Other Direct Cost UNDP 4,500 4,500 7 - - - 0 0 4,500 - 4,500 Completada Fase I Other

Sub-Total Activity 5.2.2: 12,500 - 12,500 - - - - - - - 12,500 - 12,500 

5 5.2 5.2.3 Contractual Services UNDP 5,000 5,000 4 - - 0 0 5,000 - 5,000 Completada Fase I Payment to individual consultant
5 5.2 5.2.3 Transfers and Grant to Counterparts UNDP 52,750 52,750 6 - - - 0 0 52,750 - 52,750 Completada Fase I Payment/transfer to CSO

Sub-Total Activity 5.2.3: 57,750 - 57,750 - - - - - - - 57,750 - 57,750 

5 5.2 5.2.4 Transfers and Grant to Counterparts UNDP 33,000 33,000 6 - - 0 0 33,000 - 33,000 Completada Fase I Payment/transfer to CSO
5 5.2 5.2.4

Contractual Services
UNDP

- - 
1 $3,000 3 month

4 9,000 9,000 

X X 9,000 0 9,000 - 9,000
Consultoria para dirigir foro para la generación de alianzas y 
diálogos  (3 meses)  entre OSC y actores claves

Payment to individual consultant

5 5.2 5.2.4

Transfers and Grant to Counterparts

UNDP

- - 

1 $35,000 1 Lumpsum

6 35,000 35,000 

X X X 35,000 0 35,000 - 35,000
Transferencia a OSC para realizar la investigaciones conjunta  
sobre VCMN+F y que incluya socialización e implentación de 
una estrategia de difusión e incidencia en espacios de toma 
de decisiones tales como Comisiones y observatorios con 
mandato para la EVCMN

Payment/transfer to CSO

5 5.2 5.2.4

Contractual Services

UNDP

- - 

0.50 $3,787 8 month

4 15,146 15,146 

X X X X 15,146 0 15,146 - 15,146 SPOTLIGHT TEAM -Technical Assistance/ Project Coordinator 
(SB4) (50%) por 8 meses, esto se complementa en el pilar 2 y 3 
meses Project Management Cost

Payment to individual consultant

Sub-Total Activity 5.2.4: 33,000 - 33,000 59,146 - 59,146 - - 59,146 - 92,146 - 92,146 

5 5.2 5.2.5 Transfers and Grant to Counterparts UNDP 40,000 40,000 6 - - 0 0 40,000 - 40,000 Completada Fase I Payment/transfer to CSO
Sub-Total Activity 5.2.5: 40,000 - 40,000 - - - - - - - 40,000 - 40,000 
Sub-Total Output 5.2: 152,250 - 152,250 59,146 - 59,146 - - 59,146 - 211,396 - 211,396 

Sub-Total OUTCOME 5: 551,775 - 551,775 259,546 - 259,546 29,000 - 230,546 - 811,321 - 811,321 

6 6.1 6.1.1 Contractual Services UNWOMEN 30,000 30,000 4 - - - X X 0 0 30,000 - 30,000 Completada Fase I Payment to individual consultant

6 6.1 6.1.1 Contractual Services UNWOMEN - - 1 $5,000 4 Months 4 20,000 20,000 X X 20,000 0 0 20,000 20,000

Consultoría de actualización del mapeo a las condiciones 
actuales, incluyendo la actualización del banco de datos con 
los otros diagnósticos que se convierta en una herramienta 
amigable y Encuentro de socialización y revisión del mapeo de 
necesidades y fortalezas de organizaciones de sociedad civil 
ONU Mujeres con el GNRSC a la luz de las nuevas condiciones 
que tenemos (como parte de la consultoría).

Payment to individual consultant

Sub-Total Activity 6.1.1:   30,000 - 30,000 20,000 - 20,000 20,000 - - - 50,000 - 50,000 

6 6.1 6.1.2 Supplies, Commodities, Materials UNWOMEN 98 98 2 - - 0 0 98 - 98 Completada Fase I Other
6 6.1 6.1.2 General Operating and Other Direct Cost UNWOMEN 1,943 1,943 7 - - - 0 0 1,943 - 1,943 Completada Fase I Other
6 6.1 6.1.2 Transfers and Grant to Counterparts UNWOMEN 1,644 1,644 6 - - - 0 0 1,644 - 1,644 Completada Fase I Payment/transfer to CSO
6 6.1 6.1.2 Travel UNWOMEN 3,814 3,814 5 - - - 0 0 3,814 - 3,814 Completada Fase I Other
6 6.1 6.1.2 Transfers and Grant to Counterparts UNWOMEN 44,455 44,455 6 - - 0 0 44,455 - 44,455 Completada Fase I Payment/transfer to CSO

6 6.1 6.1.2 Contractual Services UNWOMEN - - 1 $50,000 1 Lump sum 4 50,000 50,000 X 25,000 25,000 0 50,000 - 50,000

Consultoría para ferias de intercambio de experiencias 
(trabajar con GNRSC para idear el espacio a nivel estratégico y 
como parte de la activación del propio grupo - Catálogo de 
sistematización de productos de Organizaciones de sociedad 
civil como punto de partida). [6.1.2, 6.1.3, 6.1.5]

Payment to consultancy company

Sub-Total Activity 6.1.2:   51,955 - 51,955 50,000 - 50,000 25,000 - 25,000 - 101,955 - 101,955 

6 6.1 6.1.3 Transfers and Grant to Counterparts UNWOMEN 26,625 26,625 6 - - 0 0 26,625 - 26,625 Completada Fase I Payment/transfer to CSO
Sub-Total Activity 6.1.3:   26,625 - 26,625 - - - - - - - 26,625 - 26,625 

Activity 6.1.2: Fomentar el dialogo y el trabajo en redes entre organizaciones de sociedad civil y de mujeres y feministas latinoamericanas en torno a la VCMN y femicidios

Activity 6.1.3: Creación de espacios de dialogo inter-generacional y entre jóvenes para el fortalecimiento de capacidades en incidencia e interlocución con actores estatales

Activity 6.1.4: Capacitar a grupos organizados de niñas y adolescentes y jóvenes para hacer abogacía por sus derechos y la no VCMN y femicidios, incluyendo el desarrollo masculinidades no violentas y teniendo en cuenta un abordaje diferenciado para los colectivos expuestos a formas interseccionales de discriminación

Activity 5.2.5: Productos de conocimiento (cuanti y cualitativos) para analizar los tipos de VCMN-F y las causas y factores culturales y sociales relacionados

OUTCOME 6: Women's rights groups, autonomous social movements and relevant CSOs, including those representing youth and groups facing multiple and intersecting forms of discrimination/marginalization, more effectively influence and advance progress on GEWE and ending VAWG

Output 6.1: Women's rights groups and relevant CSOs,  have increased opportunities and support to share knowledge, network, partner and jointly advocate for GEWE and ending VAWG, including DV/IPV, with relevant stakeholders at sub-national, national, regional and global levels

Activity 6.1.1: Estado del Arte sobre las capacidades de incidencia de las OSC en temas de VCMN y femicidios

Activity 5.2.2: Promover un analisis robusto y detallado de los datos para aumentar la comprensión sobre VCMN y Femicidio para el desarrollo de políticas y programas de abordaje de la VCMN. Énfasis en los espacios de articulación existentes (i.e. Comisión interinstitucional de Femicidios y violencia Doméstica)

Activity 5.2.3: Desarrolladas en las instituciones clave herramientas de prospectiva y predictibilidad con el fin de orientar políticas y programas basados en evidencia

Activity 5.2.4:  : Promover alianzas entre los diversos actores involucrados, estatales y de OSC (incluyendo periodistas) en la elaboración de análisis sensibles a género y productos de conocimiento enfocados en orientar la toma de decisión institucional, la incidencia y la veeduría social (i.e. el IUDPAS, INAM, INJ, etc.)

Activity 5.1.10: Implementación del protocolo para garantizar la coordinación y la armonización del trabajo sobre la recopilación de datos de las instituciones nacionales y locales pertinentes sobre VCMN - Femicidio

Activity 5.1.11: Propuesta para el desarrollo de un sistema de información interinstitucional que registre/evalúe la atención integral a mujeres y niñas víctimas/sobrevivientes de violencia

Output 5.2: Quality prevalence and/or incidence data on VAWG, including DV/IPV, is analysed and made publicly available for the monitoring and reporting of the SDG target 5.2 indicators to inform evidence-based decision making

Activity 5.2.1: Mejoradas las capacidades institucionales para divulgación de información útil para políticas y programas para orientar políticas (i.e. salidas interactivas actualizadas en formatos web, publicación de estudios, etc.)

Activity 5.1.7: Fortalecer las capacidades de la sociedad civil en el levantamiento y analisis de los datos sobre VCMN contra minorias sexuales / grupos vulnerables (i.e. colectivos particularmente expuestos -LGTBI y poblaciones vulnerables-, levantamiento de información en ámbito comunitario, vinculado a mecanismos de protección y resiliencia)

Activity 5.1.8: Mapear y analizar las diversas fuentes y entidades que generan información, con el fin de ordenar, establecer metodologías de cálculo homogéneas,  para construir indicadores sobre VCMN que arrojen datos comparables y lograr consensos sobre los datos

Activity 5.1.9: Generar protocolos de intercambio y flujo de información entre instituciones, o inclusive, entre los distintos departamentos que forman parte de una misma institución . Incluye poner en marcha un pilotaje  (Pilar 4)

Activity 5.1.5: Diseñarde herramientas que permitan medir y generar evidencia sobre la incidencia y las causas de la violencia contra las mujeres y las niñas, y con ello, priorizar estrategias de atención y prevención para los grupos/áreas más afectadas

Activity 5.1.6: Diseñar herramientas que permitan medir y generar evidencia sobre la incidencia y las causas de la violencia contra las mujeres y las niñas, y con ello, priorizar estrategias de atención y prevención para los grupos/áreas más afectadas



6 6.1 6.1.4

Transfers and Grant to Counterparts

UNFPA

50,000 50,000 

1 $27,130 1 Lumpsum

6 27,130 27,130 

X 7,400 X X X 19,730 0 77,130 - 77,130 Continuación Fase I - Transferencia a sociedad civil para 
continuar las acciones de formación en VbG y acciones de 
abogacía por su derecho a vivir lbres de violencia, dirigido 
especialemente a población conviviendo con VIH/SIDA  

Payment/transfer to CSO

6 6.1 6.1.4 Transfers and Grant to Counterparts UNICEF 60,000 60,000 6 - - - 0 0 60,000 - 60,000 Completada Fase I Payment/transfer to CSO
6 6.1 6.1.4 Transfers and Grant to Counterparts UNICEF 45,000 45,000 6 - - - 0 0 45,000 - 45,000 Completada Fase I Payment/transfer to CSO

Sub-Total Activity 6.1.4:   155,000 - 155,000 27,130 - 27,130 7,400 - 19,730 - 182,130 - 182,130 

6 6.1 6.1.5 Transfers and Grant to Counterparts UNWOMEN 30,000 30,000 6 - - 0 0 30,000 - 30,000 Completada Fase I Payment/transfer to CSO
6 6.1 6.1.5 Contractual Services UNWOMEN - - 1 $667 6 Months

4 4,000 4,000 
0 X X 4,000 0 4,000 - 4,000 Consultoría de asesoramiento técnico en comunicación Payment to individual consultant

6 6.1 6.1.5
Contractual Services UNWOMEN - - 

1 $634 14 Months
4 8,880 8,880 

X X 3,806 X X X 5,074 0 8,880 - 8,880 SPOTLIGHT TEAM: Asesoría técnica para el cumplimiento de 
los resultados de los objetivos (SC SB-4) - Distribuido entre 
Pilares 1, 2, 3, 4 y 6

Payment to individual consultant

6 6.1 6.1.5
Contractual Services UNWOMEN - - 

1 $971 14 Months
4 13,600 13,600 

X X 5,829 X X X 7,771 0 13,600 - 13,600
SPOTLIGHT TEAM: Asesoría técnica para el cumplimiento de 
los resultados (SSA) - Distribuida en Pilar 6 en 6.1.5 y

Payment to individual consultant

Sub-Total Activity 6.1.5:   30,000 - 30,000 26,480 - 26,480 9,634 - 16,846 - 56,480 - 56,480 

6 6.1 6.1.6 Transfers and Grant to Counterparts UNWOMEN 60,900 60,900 6 - - 0 0 60,900 - 60,900 Completada Fase I Payment/transfer to CSO
Sub-Total Activity 6.1.6:   60,900 - 60,900 - - - - - - - 60,900 - 60,900 

6 6.1 6.1.7 Contractual Services UNWOMEN 21,500 21,500 4 - - 0 0 21,500 - 21,500 Completada Fase I Payment to individual consultant
6 6.1 6.1.7 Contractual Services UNWOMEN 2,656 2,656 4 - - 0 0 2,656 - 2,656 Completada Fase I Payment to individual consultant
6 6.1 6.1.7 General Operating and Other Direct Cost UNWOMEN 13 13 7 - - 0 0 13 - 13 Completada Fase I Other
6 6.1 6.1.7

Transfers and Grant to Counterparts UNWOMEN - - 

1 $328,035 1 Lump sum

6 328,035 328,035 

X X 150,000 X X X 178,035 0 328,035 - 328,035 Fondo para OSC para reforzar estrategias de sostenibilidad de 
propuestas de abordajes innovadores en la pandemia. 
Replicar las estrategias que tuvieron gran alcance de Arte, 
Cultura y TICs. [Incluir al GNRSC al comité de elaboración de 
criterios y selección]

Payment/transfer to CSO

6 6.1 6.1.7 Transfers and Grant to Counterparts UNWOMEN 162,658 162,658 6 - - 0 0 162,658 - 162,658 Completada Fase I Payment/transfer to CSO
Sub-Total Activity 6.1.7:   186,827 - 186,827 328,035 - 328,035 150,000 - 178,035 - 514,862 - 514,862 

6 6.1 6.1.8 Transfers and Grant to Counterparts UNWOMEN 66,000 66,000 6 - - 0 0 66,000 - 66,000 Completada Fase I Payment/transfer to CSO
Sub-Total Activity 6.1.8:   66,000 - 66,000 - - - - - - - 66,000 - 66,000 
Sub-Total Output 6.1: 607,307 - 607,307 451,645 - 451,645 212,034 - 239,611 - 1,058,952 - 1,058,952 - 

6 6.2 6.2.1 Transfers and Grant to Counterparts UNWOMEN 97,200 97,200 6 - - 0 0 97,200 - 97,200 Completada Fase I Payment/transfer to CSO
Sub-Total Activity 6.2.1:   97,200 - 97,200 - - - - - - - 97,200 - 97,200 

6 6.2 6.2.2 Transfers and Grant to Counterparts UNWOMEN 41,320 41,320 6 - - 0 0 41,320 - 41,320 Completada Fase I Payment/transfer to CSO
6 6.2 6.2.2 Contractual Services UNWOMEN - - 1 $28,838 1 Lump sum 4 28,838 28,838 X 28,838 0 28,838 28,838 EVALUATION 1% Payment to consultancy company
6 6.2 6.2.2 Transfers and Grant to Counterparts UNWOMEN 7,000 7,000 6 - - - 0 0 7,000 - 7,000 Completada Fase I Payment/transfer to CSO

Sub-Total Activity 6.2.2:   48,320 - 48,320 28,838 - 28,838 - - 28,838 - 77,158 - 77,158 
Sub-Total Output 6.2: 145,520 - 145,520 28,838 - 28,838 - - 28,838 - 174,358 - 174,358 

6 6.3 6.3.1 Contractual Services UNWOMEN 99 99 4 - - 0 0 99 - 99 Completada Fase I Payment to individual consultant
6 6.3 6.3.1 Travel UNWOMEN 548 548 5 - - - 0 0 548 - 548 Completada Fase I Other
6 6.3 6.3.1 Supplies, Commodities, Materials UNWOMEN 28 28 2 - - - 0 0 28 - 28 Completada Fase I Other
6 6.3 6.3.1 General Operating and Other Direct Cost UNWOMEN 242 242 7 - - - 0 0 242 - 242 Completada Fase I Other
6 6.3 6.3.1 Transfers and Grant to Counterparts UNWOMEN 162,500 162,500 6 - - 0 0 162,500 - 162,500 Completada Fase I Payment/transfer to CSO
6 6.3 6.3.1 Contractual Services UNWOMEN - - 1 $5,000 5 Months

4 25,000 25,000 
X 15,000 X 10,000 0 25,000 25,000 CS NRG - Consultoría para un plan de trabajo y articulación 

del GNRSC con presupuesto
Payment to individual consultant

6 6.3 6.3.1
Contractual Services

UNWOMEN
- - 

1 $971 14 Months
4 13,600 13,600 

X X 5,829 X 7,771 0 13,600 13,600 SPOTLIGHT TEAM: Asesoría técnica para el cumplimiento de 
los resultados de los objetivos (SSA) - Distribuido en 6.1.5 y 
6.3.1

Payment to individual consultant

6 6.3 6.3.1

Contractual Services

UNWOMEN

- - 

1 $4,421 6 Months

4 26,523 26,523 

X 13,262 X 13,262 0 26,523 26,523 CS NRG- Consultoría para la construcción con el GNRSC de los 
temas que son importantes para fortalecer sus capacidades. 
Integrarlas en los procesos de analisis y selección de 
propuestas.

Payment to individual consultant

6 6.3 6.3.1 Transfers and Grant to Counterparts UNWOMEN 19,082 19,082 6 - - - 0 0 19,082 - 19,082 Completada Fase I Payment/transfer to CSO
Sub-Total Activity 6.3.1:   182,500 - 182,500 65,123 - 65,123 34,090 - 31,033 - 247,623 - 247,623 

6 6.3 6.3.2 Transfers and Grant to Counterparts UNWOMEN 151,480 151,480 6 - - 0 0 151,480 - 151,480 Completada Fase I Payment/transfer to CSO
6 6.3 6.3.2 Transfers and Grant to Counterparts UNWOMEN - - 1 $60,000 1 Lump sum

6 60,000 60,000 
X X 30,000 X X X 30,000 0 60,000 - 60,000 Grant para financiación de Propuestas de Intibucá y de La 

Ceiba (iniciadas en los laboratorios de fase I)
Payment/transfer to CSO

6 6.3 6.3.2 Travel UNWOMEN 2,162 2,162 5 - - - 0 0 2,162 - 2,162 Completada Fase I Other
6 6.3 6.3.2 Transfers and Grant to Counterparts UNWOMEN 26,358 26,358 6 - - - 0 0 26,358 - 26,358 Completada Fase I Payment/transfer to CSO

Sub-Total Activity 6.3.2:   180,000 - 180,000 60,000 - 60,000 30,000 - 30,000 - 240,000 - 240,000 
Sub-Total Output 6.3: 362,500 - 362,500 125,123 - 125,123 64,090 - 61,033 - 487,623 - 487,623 

Sub-Total OUTCOME 6: 1,115,327 - 1,115,327 605,607 - 605,607 276,124 - 329,482 - 1,720,933 0 1,720,933
Total PROGRAMME OUTCOME COSTS: 5,474,755 174,820 5,649,575 2,364,753 165,000 2,529,753 958,264 125,000 1,406,489 40,000 7,839,508 339,820 8,179,327

 B. PROGRAMME MANAGEMENT COSTS (CoordinaƟon and administraƟve funcƟons, and related office cost) Should not exceed 18% of total Programme Outcome Costs Narrative description of budget lines

N/A N/A N/A Contractual Services UNDP 150,028 150,028 1 $5,962 14 month
4 83,466 83,466 

X X 35,771 X X X 47,695 0 233,494 - 233,494 SPOTLIGHT TEAM - Technical Assistamce/ Coordination Unit: 
Project coordinator (SB4)

Payment to individual consultant

N/A N/A N/A Contractual Services UNDP 20,249 20,249 0.50 $1,852 14 month
4 12,967 12,967 

X X 5,557 X X X 7,410 0 33,216 - 33,216 SPOTLIGHT TEAM Administrative support (part-time with 
UNDP) (SB3) 14 meses

Payment to individual consultant

N/A N/A N/A Contractual Services UNDP 22,255 22,255 1 $2,761 14 month 4 38,659 38,659 X X 16,568 X X X 22,091 0 60,914 - 60,914 MONITORING: Oficial M&E Fulltime (SB4-II) por 14 meses Payment to individual consultant
N/A N/A N/A Contractual Services UNDP - - 1 $2,000 6 month 4 12,000 12,000 4,000 X X 8,000 0 12,000 - 12,000 Consultoria IC  Gestión de Conocimiento interagencial Payment to individual consultant
N/A N/A N/A Contractual Services UNDP - - 1 $3,204 14 month

4 44,860 44,860 
X X X X X 44,860 0 44,860 - 44,860 COMMUNICATION SPOTLIGHT TEAM : Oficial Comunicación 

Fulltime (SB4-II) por 14 meses
Payment to individual consultant

N/A N/A N/A
General Operating and Other Direct Cost

UNDP
- - 

1 $5,000 4 Set
7 20,000 20,000 

X 5,000 X X X 15,000 0 20,000 20,000 COMUNICATION Acciones Interagenciales de comunicación e 
incidencia ( Acciones 16 días de activismo, promocionales, 
eventos y videos de cierre)

Other

N/A N/A N/A Staff and Personnel UNDP 3,594 3,594 1 $1,000 3 Set 1 3,000 3,000 X 1,000 X X 2,000 0 6,594 - 6,594 Gastos Operativos DPC ( Manejo RRHH) - Coordinación Other
N/A N/A N/A General Operating and Other Direct Cost UNDP 23,862 23,862 1 $6,700 3 Set 7 20,100 20,100 X 6,700 X X 13,400 0 43,962 - 43,962 Gastos Operativos ( Rent, ICT, DPC) - Coordinación Other
N/A N/A N/A General Operating and Other Direct Cost UNDP 5,400 5,400 7 - - 0 0 5,400 - 5,400 Completada Fase I Other
N/A N/A N/A Travel UNDP 8,505 8,505 1 $1,001 3 Set

5 3,002 3,002 
X $1,001 X X 2,001 0 11,507 - 11,507 MONITORING: 3 Viajes de Monitoreo Other

N/A N/A N/A Eqipment, Vehicles, and Furnitures UNDP 6,200 6,200 3 - - 
0 0 6,200 - 6,200 Completada Fase I Other

N/A N/A N/A Staff and Personnel UNDP - 38,588 38,588 0.05 $23,509 14 month
1 0 16,456 16,456 

X X 3,526 X X X 0 12,930 0 55,044 55,044 Technical Assistance In Kind: UNDP Representative (P5) 5% / 
14 months

Other

N/A N/A N/A Staff and Personnel UNDP - 11,759 11,759 0.05 $9,603 14 month
1 0 6,722 6,722 

X X 1,440 X X X 0 5,282 0 18,481 18,482 Technical Assistance In Kind: Especialista en gestión (NOC) 5% 
/14 months

Other

N/A N/A N/A Staff and Personnel UNDP - 34,249 34,249 0.15 $7,749 14 month
1 (0) 16,273 16,273 

X X 3,487 X X X 0 12,786 - 50,522 50,522 Technical Assistance In Kind: Programme officer (NOB) 15%/14 
months

Other

N/A N/A N/A Staff and Personnel UNDP - 11,418 11,418 0.15 $1,416 14 month
1 0 2,974 2,974 

X X 637 X X X 0 2,337 0 14,392 14,392 Administrative support (part-time; staff shared with RCO) In 
Kind: Programme assitant (G6) 15% /14 months

Other

N/A N/A N/A Contractual Services UNDP - 10,950 10,950 0.15 $6,500 14 month
4 - 13,650 13,650 

X X 2,925 X X X 0 10,725 - 24,600 24,600 Technical Assistance In Kind: M&E  (SB4) 15%/14 months Payment to individual consultant

N/A N/A N/A Staff and Personnel UNDP - 8,142 8,142 
1

0 0 - 8,142 8,142 Technical Assistance In Kind: Especialista en pueblos indígenas 
(TA)  5%/14 months 

Other

N/A N/A N/A Contractual Services UNDP - 8,524 8,524 0.05 $5,772 14 month
4 0 4,040 4,040 

X X 866 X X X 0 3,174 0 12,564 12,564 Technical Assistance In Kind: Especialista en comunicación  
5%/14 months 

Payment to individual consultant

N/A N/A N/A Staff and Personnel UNDP 22,465 22,465 0.30 $4,386 11 month
1 14,473 14,473 

X X X X X 14,473 0 36,938 - 36,938 SPOTLIGHT TEAM: Procurement assistant (GS5) 30% Other

N/A N/A N/A Contractual Services UNDP 7,099 7,099 0.30 $919 11 month
4 3,033 - 3,033 

X X X X X 3,033 0 10,131 - 10,131 SPOTLIGHT TEAM: T Technical Assistance: Driver (SB1) 30% Payment to individual consultant

N/A N/A N/A
Contractual Services

UNDP
86,452 86,452 

1 $4,213 3 month
4 12,640 - 12,640 

X X 12,640 0 99,093 - 99,093 SPOTLIGHT TEAM -Technical Assistance/ Project Coordinator 
(SB4) (100%) esto se complementa en el pilar 2 y 5 por 8 
meses

Payment to individual consultant

N/A N/A N/A Contractual Services UNDP 20,249 20,249 0.50 $1,907 11 month
4 10,491 - 10,491 

X X X X X 10,491 0 30,740 - 30,740 SPOTLIGHT TEAM: Technical Assistance: Administrative 
Assistant (SB3) 50%

Payment to individual consultant

N/A N/A N/A Staff and Personnel UNDP 8,072 8,072 1 $1,000 3 Set 1 3,000 - 3,000 X 1,000 X X 2,000 0 11,072 - 11,072 Gastos Operativos DPC PNUD ( Manejo RRHH) Other
N/A N/A N/A General Operating and Other Direct Cost UNDP 10,389 10,389 1 $6,000 1 Set 7 - 6,000 6,000 X 0 2,000 X 0 4,000 - 16,389 16,389 Completada Fase I Other
N/A N/A N/A General Operating and Other Direct Cost UNDP 18,673 18,673 1 $5,541 3 Set 7 16,622 - 16,623 X 5,541 X X 11,081 0 35,295 - 35,295 Gastos Operativos del PNUD ( Rent, ICT, DPC) Other

Output 6.3:  Women's rights groups and relevant CSOs representing groups facing multiple and intersecting forms of discrimination/marginalisation have strengthened capacities and support to design, implement and monitor their own programmes on ending VAWG, including DV/IPV

Activity 6.3.1: Promovido el fortalecimiento económico e institucional con/en capacidades gerenciales, a organizaciones de mujeres y de sociedad civil – a nivel nacional y local con un rol clave en la promoción de iniciativas relevantes/innovadoras en materia de VCMN

Activity 6.3.2: El movimiento de mujeres a nivel nacional y local tiene las capacidades para acceder al fondo concursable de ONU Mujeres en Honduras para Erradicar la Violencia contra las Mujeres y las Niñas, y Garantizar su Seguridad Ciudadana, con énfasis en femicidios a la implementación de Iniciativas innovadoras en materia de VCMN

0

Activity 6.1.8: Fortalecimiento de capacidades a organizaciones en materia de litigio estratégico  y otros temas de  incidencia clave

Output 6.2: Women's rights groups and relevant CSOs are better supported to use social accountability mechanisms to support their advocacy and influence on prevention and response to VAWG, including DV/IPV, and GEWE more broadly

Activity 6.2.1: Fortalecidas las capacidades de las OSC – feministas y de otro tipo- en el desarrollo estrategias de incidencia y veeduría social (foco en VCMN y femicidios)

Activity 6.2.2: Fortalecidas las capacidades de veeduría social ( seguimiento a  tratados) de las OSC – feministas y de otro tipo- sobre temas que se se intersecan con la VCMN y femicidio (i.e. protección de defensores de DDHH)

Activity 6.1.5: Fortalecido el conocimiento innovador de las OSC sobre VCMN y femicidios

Activity 6.1.6: Evaluación y actualización de agendas políticas de las mujeres y otras organizaciones identificando vacios en VCMN y femicidios, en relación a una agenda integral

Activity 6.1.7: Evaluación y actualización de agendas políticas de las mujeres y otras organizaciones identificando vacios en VCMN y femicidios, en relación a una agenda integral



N/A N/A N/A General Operating and Other Direct Cost UNDP 4,083 4,083 7 - - - 0 0 4,083 - 4,083 Completada Fase I Other
Sub-Total 0 407,188 134,019 541,206 298,313 66115 364,429 82,138 14,882 216,174 51,233 705,500 200,134 905,634 

N/A N/A N/A Contractual Services UNWOMEN 78,787 78,787 4 - - - 0 0 78,787 - 78,787 Completada Fase I Payment to individual consultant
N/A N/A N/A Contractual Services UNWOMEN 20,000 20,000 0.25 $3,333 14 Months

4 - 11,667 11,667 
X X 0 5,000 X X X 0 6,667 - 31,667 31,667 In kind: Programme and Operations management 

Associate/Finance Associate (SB3) 25%
Payment to individual consultant

N/A N/A N/A Travel UNWOMEN 5,511 5,511 5 - - - 0 0 5,511 - 5,511 Completada Fase I Other
N/A N/A N/A Travel UNWOMEN - - 1 $101 14 Months 5 1,417 1,417 X X 607 X X X 810 1,417 - 1,417 Viajes para coordinaación de actividades Other
N/A N/A N/A Supplies, Commodities, Materials UNWOMEN 89 89 2 - - - 0 0 89 - 89 Completada Fase I Other
N/A N/A N/A Contractual Services UNWOMEN 399 399 4 - - - 0 0 399 - 399 Completada Fase I Payment to individual consultant
N/A N/A N/A General Operating and Other Direct Cost UNWOMEN 12,000 12,000 7 - - - 0 0 12,000 - 12,000 Completada Fase I Other
N/A N/A N/A General Operating and Other Direct Cost UNWOMEN - - 1 $2,000 1 Lump sum 7 2,000 2,000 X 2,000 2,000 - 2,000 Comunicación y Visibilidad Other
N/A N/A N/A

General Operating and Other Direct Cost

UNWOMEN

0

24,000 24,000 

1 $1,000 14 Months

7 - 14,000 14,000 

X X 6,000 X X X 0 8,000 - 38,000 38,000 In kind: Costos de oficina (alquiler y seguridad, 
comunicaciones y transporte, apoyo administrativo del PNUD 
para el personal de ONU Mujeres en el equipo de Spotlight)

Other

N/A N/A N/A General Operating and Other Direct Cost UNWOMEN 936 936 7 - - - 0 0 936 - 936 Completada Fase I Other
N/A N/A N/A

Contractual Services
UNWOMEN

83,294 83,294 
1 $3,364 14 Months

4 47,099 - 47,099 
X X 20,185 X X X 26,914 0 130,393 - 130,393 SPOTLIGHT TEAM: Technical Assistance  (SC-4) Technical 

Assistance: Gender Technical Specialist Adviser 
(SC)/Coordinator

Payment to individual consultant

N/A N/A N/A Staff and Personnel UNWOMEN 64,000 64,000 0.25 $10,667 14 Months
1 0 37,333 37,333 

X X 16,000 0 21,333 0 101,333 101,333 In Kind: Asistencia técnica (SC-6 / LNO): Asesor especialista en 
género 25%

Other

N/A N/A N/A General Operating and Other Direct Cost UNWOMEN 666 666 7 - - - 0 0 666 - 666 Completada Fase I Other
N/A N/A N/A Contractual Services UNWOMEN 36,042 36,042 1 $2,481 14 Months 4 34,735 - 34,735 X X 14,887 X X X 19,849 0 70,777 - 70,777 SPOTLIGHT TEAM:  Administrative Assistance (SC-3). Payment to individual consultant
N/A N/A N/A Contractual Services UNWOMEN 29,555 29,555 0.50 $2,144 14 Months 4 15,009 - 15,009 X X 6,432 X X X 8,576 0 44,564 - 44,564 SPOTLIGHT TEAM:  Tecnical Assistance (SC-4).    Payment to individual consultant
N/A N/A N/A

Contractual Services
UNWOMEN

67,290 67,290 4 - - - 
0 0 67,290 - 67,290 EVALUATION  Midterm Assessment, completed under Phase I. 

Final evaluation is now under Outcome 5 for Phase II.
Payment to consultancy company

Sub-Total 0 314,570 108,000 422,570 100,260 63000 163,260 42,111 27,000 58,149 36,000 414,830 171,000 585,830 

N/A N/A N/A
Staff and Personnel

UNFPA
100,301 19663 119,964 

0.50 $7,600 11 month

1
41,800 41,800 

X 22,800 X X X X 19,000 0 142,101 19,663 161,764 SPOTLIGHT TEAM : Coordinación inicitativa (50% de tiempo). 
15 meses. El resto (3 meses del 2021), se cubren con fondos 
remantes de la primera fase.(NOA)

Other

N/A N/A N/A

Contractual Services

UNFPA

24,713 24,713 

1 $1,100 11 month

4 12,100 12,100 

12,100 0 36,813 - 36,813 SPOTLIGHT TEAM : Asistencia admnistrativa (100%, el resto de 
los meses está cubierto con fondos remantentes  de la 
primera fase:3 meses y 9 meses se colocó en pilares. Con esto 
se cubren un total de 18 meses) SC,

Payment to individual consultant

N/A N/A N/A
Contractual Services

UNFPA
- 0 - 

1 $1,120 3 month
4 3,360 3,360 

0 X 3,360 3,360 - 3,360 Contratación de Asistente Técnico Payment to individual consultant

N/A N/A N/A Staff and Personnel UNFPA 49,802 49,802 1 - - 0 0 49,802 - 49,802 Completada Fase I Other
N/A N/A N/A General Operating and Other Direct Cost UNFPA 9,000 9,000 7 - - 0 0 9,000 - 9,000 Completada Fase I Other
N/A N/A N/A Staff and Personnel UNFPA 22,176 22,176 0.25 $7,600 18 month

1 - 34,200 34,200 
X X 11,400 X X X 0 22,800 - 56,376 56,376 Technical Assistance In Kind: UNFPA Programme Officer  25% / 

18 months
Other

N/A N/A N/A Staff and Personnel UNFPA 20,207 20,207 0.25 $5,711 18 month
1 - 25,700 25,700 

X X 8,567 X X X 0 17,133 - 45,907 45,907 Technical Assistance In Kind: Programme Assistant (G6) 25% / 
18 months

Other

N/A N/A N/A Staff and Personnel UNFPA 11,729 11,729 0.25 $6,067 18 month
1 - 27,300 27,300 

X X 9,100 X X X 0 18,200 - 39,029 39,029 Admin support In Kind: Procurement (G7) 25% / 18 months Other

N/A N/A N/A Staff and Personnel UNFPA 33,400 33,400 0.25 $3,156 18 month 1 - 14,200 14,200 X X 4,733 X X X 0 9,467 33,400 14,200 47,600 Admin support In Kind: Payment (G3) 25% / 18 months Other
N/A N/A N/A Eqipment, Vehicles, and Furnitures UNFPA 4,000 4,000 3 - - 0 0 4,000 - 4,000 Completada Fase I Other
N/A N/A N/A Travel UNFPA 5,600 5,600 3 $1,000 1 set 5 3,000 3,000 3,000 0 8,600 - 8,600 MONITORING - Viajes para monitoreo Other
N/A N/A N/A Contractual Services UNFPA 20,130 20,130 4 - - 0 0 - 20,130 20,130 Completada Fase I Payment to individual consultant
N/A N/A N/A General Operating and Other Direct Cost UNFPA 11,080 11,080 7 - - 0 0 11,080 - 11,080 Completada Fase I Other
N/A N/A N/A General Operating and Other Direct Cost UNFPA 28,800 28,800 1 $1,250 18 Lumpsum 7 - 22,500 22,500 X X 7,500 X X X 0 15,000 - 51,300 51,300 Gastos Operarativos ( Renta, ICT etc..) Other

Sub-Total 0 237,895 122,705 360,600 60,260 123900 184,160 22,800 41,300 37,460 82,600 298,155 246,605 544,760 

N/A N/A N/A Staff and Personnel UNICEF 95,446 95,446 0.15    7,954    12 Month
1 - 14,317 14,317 X X 0

7,159
X X 0 7,158 - 109,763 109,763

Technical Assistance In kind (15%): Technical child 
protection specialist (P3)

Other

N/A N/A N/A Staff and Personnel UNICEF 9,498 9,498 0.25    3,166    12    Month
1 - 9,498 9,498 X X 0 4,749 X X 0 4,749 - 18,996 18,996

Administrative support (25%) (part-time; staff shared with CO) 
In kind: Administrative Assistant (G5)

Other

N/A N/A N/A Staff and Personnel UNICEF 142,262 142,262 0.15    11,855    12 Month
1 0 21,339 21,339 X X 0

10,670
X X 0 10,670 0 163,601 163,602

Technical Assistance In kind (15%): Monitoring and Evaluation 
Specialist (NOB)

Other

N/A N/A N/A Staff and Personnel UNICEF 130,662 298 130,960 0.50 $7,250 12 Month
1 43,500 43,500 X X 21,750 X X 21,750 0 174,162 298 174,460

Technical Assistance Technical Assistance: Technical child 
protection Officer (NOB) 12 months (50%)

Other

N/A N/A N/A Staff and Personnel UNICEF 20,863 20,863 1 - - 0 0 20,863 - 20,863 Completada Fase I Other
N/A N/A N/A Staff and Personnel UNICEF 32,503 31,855 64,358 1 - - 0 0 32,503 31,855 64,358 Completada Fase I Other
N/A N/A N/A Staff and Personnel UNICEF 11,000 11,000 1 - - 0 0 - 11,000 11,000 Completada Fase I Other
N/A N/A N/A General Operating and Other Direct Cost UNICEF 20,000 20,000 7 - - 0 0 20,000 - 20,000 Completada Fase I Other
N/A N/A N/A Travel UNICEF 21,554 14,777 36,331 1 $607 14 Set 5 8,500 8,500 X X 8,500 0 0 30,054 14,777 44,831 MONITORING 7 viajes de monitoreo para 2 personas Other
N/A N/A N/A General Operating and Other Direct Cost UNICEF 4,446 45,240 49,686 1 $8,260 1 Lumpsum 7 8,260 8,260 X X 8,260 0 0 12,706 45,240 57,946 Gastos Operativos ( Renta, telefonía, ICT etc.) Other

Sub-Total 0 230,027 350,377 580,404 60,260 45154 105,414 38,510 22,577 21,750 22,577 290,287 395,531 685,818 

N/A N/A N/A Staff and Personnel UNDP 837 837 1 - - 0 0 837 - 837 Completada Fase I Other
N/A N/A N/A Supplies, Commodities, Materials UNDP - - 2 - - 0 0 - - 0 Completada Fase I Other
N/A N/A N/A Contractual Services UNDP 55,000 55,000 4 - - 0 0 55,000 - 55,000 Completada Fase I Payment to individual consultant
N/A N/A N/A Contractual Services UNDP 1,081 1,081 4 - - 0 0 1,081 - 1,081 Completada Fase I Payment to individual consultant
N/A N/A N/A Travel UNDP 1,471 1,471 5 - - 0 0 1,471 - 1,471 Completada Fase I Other
N/A N/A N/A General Operating and Other Direct Cost UNDP 6,149 6,149 7 - - 0 0 6,149 - 6,149 Completada Fase I Other

Sub-Total UNDP 64,537 - 64,537 - - 64,537 - 64,537 - 

TOTAL PROGRAMME MANAGEMENT COSTS: 1,254,217 715,101 1,969,318 519,092 298,169 817,262 185,559 105,759 333,533 192,410 1,773,309 1,013,270 2,786,579
TOTAL DIRECT PROGRAMME COSTS 6,728,972 889,920 7,618,892 2,883,845 463,169 3,347,015 1,143,823 230,759 1,740,022 232,410 9,612,817 1,353,089 10,965,906
Indirect Programme Support Costs  (7%) 471,028 471,028 201,869.14 234,291.03 80,067.60 121,802 672,897 672,897 

TOTAL COSTS 7,200,000 889,920 8,089,920 3,085,714 463,168.90 3,581,306 1,223,890 230,759 - - 1,861,824 232,410 10,285,714 1,353,089 11,638,803

0

0

0

UNDP
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