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COUNTRY PROGRAMME DOCUMENT

Programme Title:
Spotlight Country Programme in Mexico

Recipient UN Organizations (RUNOs):
UNDP

UN Women
UNFPA
OHCHR
UNODC

Associated Agency:
UNICEF

Programme Contact: Programme Partner(s):

Peter Grohmann - Government: The National

Resident Coordinator in Mexico Commission for the Prevention and

Montes Urales 440, Col. Lomas de Chapultepec Eradication of Violence Against

Tel. +52 (55) 4000-9754 Women (CONAVIM, in Spanish) as

peter.gronmann@un.org main counterpart, the National Institute
for Women (INMUJERES) and the
Ministry of Foreign Affairs (MoFA),
which acts as liaison between national
and international bodies.

- Non-government, community, and
collective organizations.

- Civil Society Organizations.

- Private Sector.

Programme Country: Programme Location (provinces or priority
Mexico areas):

State of Mexico (Naucalpan & Ecatepec),
Chihuahua (Ciudad Juarez & Chihuahua), and
Guerrero (Chilpancingo).

Programme Description:

Interagency programme to strengthen, complement, and support the existing mechanisms, programmes,
and initiatives at a federal, state, and municipal level to eradicate femicide and other forms of violence
against women and girls in Mexico. The Spotlight initiative in Mexico will have a specific focus on access
to justice and the fight against impunity in Violence Against Women and Girls (VAWG, in Spanish) and
femicides; strengthening mechanisms for institutional monitoring, statistics, and selected nationwide and
statewide statistics and responses; along with an emphasis on innovative prevention models focused on
key populations, promoting community engagement.

The Spotlight Initiative is funded by the European Union
November 2021 Update — Inclusion of Phase Il addendum and budget update

Inter-institutional programme to strengthen, complement and support mechanisms, programmes, and
initiatives from the federal, state (3 states), and municipal (5 municipalities) levels aimed at preventing,
addressing, and eradicating femicide and other forms of violence against women, girls and adolescents
(VAWGA) in Mexico. For Phase I, a consultation process was carried out to review the priorities
established by the federal and local governments and civil society organizations, defining lines of work
aimed at generating concrete results in: 1) Legislation, to support and accompany state congresses and
municipal councils in the incorporation of international standards on VAWGA and access to justice in legal
frameworks, and the budgeting of resources for the prevention and elimination of VAWGA at the municipal
level 2) Prevention, to provide technical assistance for the implementation of the Comprehensive Primary
Prevention Model developed by the federal government, including community and school prevention
schemes for the consolidation of safe environments; 3) Attention, to support the strengthening of the




Federal Model for the Comprehensive Attention and Protection of Women, Girls, and Adolescents victims
of violence, including strengthening the capacities of personnel in the health, police, judicial, and social
sectors, in order to be able to implement adequately the Essential Services Package; 4) Data and
knowledge management to continue working on the strengthening of institutional capacities for the
analysis, interpretation and use of data for the early identification of femicide risk; and 5) Civil Society to
provide financial support and training to Civil Society Organizations, prioritizing women's organizations,
community organizations and feminist collectives in the target territories.

Budget Breakdown of the Spotlight Country Programme

In USD Spotlight | Agency Spotlight | Agency Spotlight Agency

EU Phase | Contribution | EU Phase | Contribution | EU Phase | Contributions

| Phase | 1l Phase Il 1+l Phase | + 1l
UNDP $741,446 $70,675 $602,198 $51,500 | $1,343,644 $122,175
UNFPA $1,475,705 $209,100 $675,701 $59,460 | $2,151,406 $268,560
UNWOMEN | $2,031,164 $114,457 $815,647 $105,822 | $2,846,811 $220,279
UNICEF $717,027 $176,292 - - $717,027 $176,292
UNODC $953,840 $271,000 $402,223 $26,850 | $1,356,063 $297,850
OHCHR $380,818 $357,842 $204,231 $230,294 $585,049 $588,136
TOTAL $6,300,000 $1,199,366 | $2,700,000 $473,926 | $9,000,000 $1,673,292

Total Budget of the Spotlight Country Programme (EU and UN Agency contribution): $10,673,292

INVESTMENT BY PILLAR
PHASE | + 1l - EU FUNDS ONLY

OUTCOME 1
11%

*Percentages based on Total Outcome Budget

28%

OUTCOME 3

OUTCOME 2
17%




Estimated No. of Beneficiaries
Indicative numbers

Direct Indirect
Women 2.30 million 5.18 million
Girls 1.50 million 2.22 million
Men 200 thousand 5.70 million
Boys 700 thousand 1.00 million
TOTAL 4.70 million 14.10 million

Note: A breakdown and analysis by intersecting
forms of discrimination should be provided in the
body of this document.

Start Date: 1 January 2019
End Date: 31 December 2022

Total duration (in months): 48 months
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I. SITUATION ANALYSIS

Mexico is a federal country, made up of 32 federative, multi-ethnic and pluricultural entities, with a population
of approximately 120 million people (51% women). The country is a middle-income economy with a GDP of
1,149 trillion dollars, number 15 on a global scale, and in position 2 within the region'. Mexico is a member of
the OECD and of G20 and is the second most populated country in Latin America. Moreover, this country has
a high Human Development Index (77th position out of 188 countries and territories)2. However, the country
is still marked by contrasts: more than 53.4 million people (43.6 of the total population) live in poverty
(CONEVAL, 2016). Furthermore, Mexico faces structural issues with regards to economic, social, and territorial
inequality, as well as concerning social inequalities and discrimination, which are a cause and a consequence
of the continuous exclusion of wide sectors of the population, especially women, adolescents and young
people (particularly girls), as well as indigenous and LGBT communities among others.

According to the National Survey on Dynamics of Household Relationships (ENDIREH, 2016), in Mexico,
66.1% of women, aged 15 or above have suffered from violence at some point in their lives; 60% of adolescents
(between 15 and 17) have experienced at least one episode of violence in their life; 43.9% have been victims
of violence by their spouses or intimate partners during their relationship; 34.3% have experienced sexual
violence in their community or in public places, and 26.6% at their workplace. The states having the highest
levels regarding these issues are Mexico City, the State of Mexico, Jalisco, Aguascalientes, and Querétaro. 3

Map 1. Violence prevalence or rate by state
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Source: ENDIREH 2016

Violence against women and girls (VAWG) is one of the most devastating, persistent, embedded, and
unfortunately tolerated forms of human rights violation in the world. This violence is both a cause and
consequence of gender inequality and discrimination. The different forms of violence suffered by women and
girls are part of a continuum exercised against them on a regular and systematic basis at all levels of their
lives, which is rooted in the sexist cultural models. The ultimate form of this kind of violence is femicide.
Violence against women and girls is exacerbated, as well, by economic inequality, discriminatory regulations,
organized crime, enforced disappearance and a deficient access to justice which prevents impunity.

In 2016, 2,746 female deaths with presumption of murder were recorded — an estimate of 7.5 women murdered
per day“. According to data provided by the Executive Secretary of the National Public Security System, from

' See http://databank.worldbank.org/data/download/GDP.pdf

2 See http://hdr.undp.org/sites/all/themes/hdr_theme/country-notes/MEX.pdf

3 See ENDIREH 2016, Executive summary at:
http://www.beta.inegi.org.mx/contenidos/proyectos/enchogares/especiales/endireh/2016/doc/endireh2016 _pr
esentacion_ejecutiva.pdf

4 The number of female deaths under presumption of murder (DFPH) is collected from the vital statistics
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January to July (2018), there were 484 femicides in the country®.

Map 2. Mexico: Female deaths under presumption of murder (for 100,000 women) by
state, 2016.
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Source: INMUJERES, UN Women, and SEGOB through INEGI, vital mortality statistics, CONAPO,
Mexican population forecasts 2010-2050.

Women and girls can suffer from different forms of violence in different areas, depending on their age, socio-
cultural environment, the way they interact, and the people they interact with in different spaces, and the time
spent with them®. Thus, they suffer the consequences of violence, mostly gender-motivated, throughout their
lives, from prenatal sex selection to elderly stages of life.

Furthermore, women and girls face intersectional discrimination, as a result of poverty, exclusion, ethnicity,
disability, age, migratory status, geographical situation, serologic condition, gender identity and sexual
orientation, among other reasons. The results of the National Survey on Discrimination (ENADIS) show the
discrimination prevalence in Mexico and its different expressions within society. Particularly, according to said
survey, 29.5% of women aged 18 or above claimed to have suffered from gender-motivated discrimination, in
contrast with 5.4% of men; 44% of women consider that their rights are neglected or not respected, and 57.1%
of domestic workers consider that their rights are neglected or not respected.” This is why every effort to
prevent, address, and punish VAWG shall have a human rights’, life cycle, and intercultural approach, and a
gender perspective.

Mexico is a Federal State with national, state, and municipal institutions, depending on the matter in question.
This implies a complex web of competences at every level of government. In terms of equality, Mexico enforces
a General Law for Gender Equality (LGIMH, 2006) that establishes the National Policy regarding equality
between men and women. This National Policy has 3 instruments: The National System for Gender Equality
(SNIMH), the National Programme for Gender Equality (PROIGUALDAD), and the Gender Equality Matters
Enforcement, which are managed by the Federal Government. These three levels of government — and the
three branches (executive, legislative and judicial) — have to coordinate efforts to be able to achieve their goals.

published by the INEGI, and has been used as a way to approach the femicide phenomena. Visit ONU Mujeres,
SEGOB, INMUJERES. La violencia feminicida en México: aproximaciones y tendencias 1985-2016,
December, 2017 at:

http://mexico.unwomen.org/es/digiteca/publicaciones/2017/12/violencia-feminicida

5 After the categorization of femicide in the different states, the Executive Secretary of the National Public
Security System began to categorize information obtained by the different law enforcement bodies related to
this matter. Visit http:/secretariadoejecutivo.gob.mx/docs/pdfs/nueva-metodologia/CNSP-V%C3%ADctimas-
2018.pdf

6 See Path. Violence Against Women: Effects on Reproductive Health, September 2012 (Outlook, vol. 20, no.
1), at: https://www.path.org/publications/files/EOL20_1.pdf

7 See ENADIS 2017, Executive summary at:
http://www.beta.inegi.org.mx/contenidos/saladeprensa/boletines/2018/EstSociodemo/ENADIS2017_08.pdf

8


http://mexico.unwomen.org/es/digiteca/publicaciones/2017/12/violencia-feminicida
http://secretariadoejecutivo.gob.mx/docs/pdfs/nueva-metodologia/CNSP-V%C3%ADctimas-2018.pdf
http://secretariadoejecutivo.gob.mx/docs/pdfs/nueva-metodologia/CNSP-V%C3%ADctimas-2018.pdf
https://www.path.org/publications/files/EOL20_1.pdf
http://www.beta.inegi.org.mx/contenidos/saladeprensa/boletines/2018/EstSociodemo/ENADIS2017_08.pdf

Regarding prevention, attention, sanctioning and eradication of violence, Mexico has a General Law for
Women'’s Access to a Life Free of Violence (LGAMVLV,-2007) which, in addition to establishing the different
types of violence, including femicide, establishes the National System to Prevent, Assist, Sanction, and
Eradicate violence against women (SNPASEV) and the Integral Program to Prevent, Assist, Sanction and
Eradicate Violence Against Women. This SNPASEV is composed by the Federation, the states, and the
municipalities, and it intends to join interinstitutional efforts, tools, policies, services, and actions to prevent,
assist, sanction, and eradicate violence against women. Just as the General Law for gender Equality, the
states and municipalities must implement, pursuant to the national policies, state and municipal policies to
eradicate violence against women and girls.

As mentioned above, the Mexican State has a complex regulatory and institutional web operating at three
levels of government, regarding equality and violence against women eradication, which must be taken into
consideration to implement initiatives, which may join the efforts made by different institutional players, and
which require an adequate coordination to achieve the expected outcomes. The Committee for Elimination of
Discrimination against Women, on its Ninth ordinary report (July 2018) acknowledges the positive impact of
adopting General Laws in the Mexican Legal System as a way to coordinate the three levels of government in
order to achieve legal conformity. Regarding criminal matters, the Committee recommends that an amendment
of constitutional article 73 be made in order for the Congress to be able to design a sole criminal code or one
that establishes the minimum regulation basis in this matter, through a general law that guarantees women’s
rights enforcement.

The Spotlight Initiative in Mexico is positioned in the aforementioned context and will build on efforts that the
Mexican State has already made to address its challenges, as well as to strengthen multilateral actions on
gender equality. Furthermore, it is based on the impulse given by civil society organizations, with the aim of
strengthening existing achievements, as well as promoting innovative actions that can effectively contribute to
eradicating VAWG in all its forms with an emphasis on femicide, which is the form of violence that results in
“the violent death of a woman for gender reasons, whether it is committed within the family, by a domestic
partner, or in connection with any other interpersonal relationship, or by anyone within the community, whether
it is perpetrated or tolerated by the state or its agents.”8 .

The implementation of the Spotlight Initiative in Mexico has a direct impact on the achievement of the 2030
Agenda. As stated in the General Assembly Resolution ‘Transforming Our World: the 2030 Agenda for
Sustainable development’: “realizing gender equality and the empowerment of women and girls will make a
crucial contribution to progress across all the Goals and targets. The achievement of full human potential and
of sustainable development is not possible if one half of humanity continues to be denied its full human rights

and opportunities.”®

The eradication of VAWG, which is a target itself (5.2) of the Sustainable Development Goals (SDGs), has an
impact on other SDGs. " The act of guaranteeing that women and girls exercise their right to live a life free of
violence, is closely related to the goals and targets regarding the right to a healthy life (SDG 3), inclusive and
equitable quality education (SDG 4, targets 4.7 and 4.a), the reduction of inequalities (SDG 10, targets 10.2
and 10.3), inclusive, safe, resilient and sustainable cities (SDG 11, targets 11.2 and 11.7), and the promotion
of peaceful and inclusive societies (SDG 16, target 16.1 and 16.2). The implementation of Spotlight in Mexico
constitutes a substantive opportunity to support national efforts to implement the 2030 Agenda, and to promote
their development at a local scale.

The Spotlight Initiative seeks to address the issue through a holistic and comprehensive approach. In this
regard, this Initiative has 6 pillars and places special emphasis on strengthening prevention strategies that
reduce risk margins, modify patriarchal social structures, strengthen equality between men and women, and
reduce impunity. To achieve an adequate and sustainable transformation, the reduction of femicides is

8 OHCHR and UN Women, Latin American Model Protocol for the investigation of gender-related killings of
women

(/ feminicidefemicide/ femicide), 2014, at www.oacnudh.org y www.onumujeres.org (see: September access:
September 2016). Article 21 of the LGAMVLYV establishes that feminicidal violence is "the extreme form of
gender-based violence against women, a product of the violation of their human rights, in the public and private
spheres, conformed by the set of misogynistic conducts that may imply impunity and State and may end in
homicide and other forms of violent death of women”.

9 See UN General Assembly. A/RES/70/1- Transforming Our World: The 2030 Agenda for Sustainable
Development: http://unctad.org/meetings/es/SessionalDocuments/ares70d1_es.pdf

10 See UN Women (2018), Turning Promises Into Action: Gender Equality in the 2030 Agenda for Sustainable
Development, UN Women, p. 73
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dependent on changes in social standards, the role of the agents of national and subnational institutions,
regulatory and public policy frameworks, basic services, information and capabilities availability, and support
to women’s movements. Each of these factors will produce a “safety net” for women and girls, forming a robust
structure for femicide prevention. Without this perspective based on an ecologic model'! the implementation
of efforts intended to eradicate femicide would be limited in scope and impact. In other words, it is an
opportunity to collaborate with national efforts — governmental and non-governmental — in order to identify the
ideal "ecosystems" for comprehensive attention to the challenges. This, in the long run, could become a good
national practice that, in turn, could be shared with other countries and regions.

Finally, the actions taken to prevent the perpetration of violence against women and girls will not only allow
the Mexican State to fulfill its international and regional obligations, but shall also free some resources originally
intended to address the consequences of femicide, leveraging Mexico’s development. In this regard, according
to data collected from the Secretariat of State (SEGOB), the National Autonomous University of Mexico
(UNAM), and the National Commission for the Prevention and Eradication of Violence Against Women
(CONAVIM), it was estimated that intimate partner violence represented at least 1.4% of Mexico’s GDP in
2015, that is, $245,118,266,538 MXN.'2 Such data only represent 13% of the total cost of intimate partner
violence, since 87% is not reported.

The pillars of the Spotlight Initiative and the expected results are detailed as follows:

Outcome 1: Legislative and policy frameworks

A great part of the Mexican legal system, mostly on a federal level, has been standardized to the international
standards regarding the human rights of women and girls. As stated before, as per the Committee for the
Eradication of Discrimination Against Women’s declarations, there exist Equality laws, both at federal and state
levels, to guarantee the access of women to a life free of violence, and criminal codes classifying femicide
(even if it is not made in a conforming way). Furthermore, progress has been made with regards to women’s
human rights protection by addressing four strategic topics: equality, access of women to a life free of violence,
eradication of discrimination, and human trafficking 3. However, as stated by the Committee on its Final
Remarks to the Mexican Ninth ordinary report (July 2018), there are still discriminatory provisions in the
Mexican Law, and a lack of conformity of some of the state laws, which hinders the effective implementation
of the Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW). In general, the
following challenges have been identified: i. ensuring the standardization of femicide criminal type in state
criminal codes, ii. supporting the standardization of state and federal laws and of these with international
regulations related to VAWG, and their implementation, iii. Addressing the persistence of discriminatory
provisions (as already mentioned), iv. Creating linkages among the different protection mechanisms and with
the three government levels, v. guaranteeing the effective application of sanctions against public agents not
complying with their general obligations regarding women’s and girls’ human rights, and iv. addressing the
lack of access to justice and protection measures. Under the “leave no one behind” principle, it shall be verified
that every legal and policy framework intended to address VAWG, integrates a gender perspective, an
intercultural approach, and that it effectively responds to the different forms of discrimination suffered in an
intersectional way by women and girls.

Outcome 2: Institutional strengthening

Mexico has an innovative institutional network for the prevention, attention, and punishment of VAWG with
specialized systems, mechanisms, and tools. At an institutional level, Mexico has Mechanisms for the

M See UN Women. Operating Within the Ecological Model, at: http://www.endvawnow.org/es/articles/310-
operar-dentro-del-modelo-ecologico.html

2 See SEGOB, CONAVIM, UNAM. The cost of Violence Against Women in Mexico. Recovered on 25 July
2018 from
https://www.gob.mx/cms/uploads/attachment/file/184345/El costo de la violencia contra las _mujeres en
Mexico - oct 2016.pdf

3 With regards to this matter, according to information provided by INMUJERES, the status of the legislative
alignment as of the second quarter of 2018 is as follows: i) the 32 Mexican states have a Law for the Access
of Women to a Life Free of Violence, 29 have already published their Regulations, and 32 have already
implemented a System for the Prevention, Attention, Sanction, and Eradication of Violence Against Women;
ii) the 32 Mexican states have a Law for Equality between Women and Men, 18 have already published their
Regulations, and 30 have installed a System for Equality between Men and Women; iii) 32 Mexican states
have a Law for the Prevention and Eradication of Discrimination, and 12 have already published their
Regulations; and iv) 27 Mexican states have a Law against Human Trafficking and for the Protection and
Assistance of the Victims, 11 states already have their regulations on the subject.
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Advancement of Women (MAW), working at federal, state, and municipal levels, it also has a National
Commission for the Prevention and Eradication of Violence Against Women (CONAVIM) a Children Protection
Attorney’s Office, a National Council to Prevent Discrimination (CONAPRED), an Executive Commission of
Attention to Victims (CEAV), and prosecutors’ offices and specialized units in crimes against women. The
Mexican State also enforces systems linking efforts in the three government levels such as the SNPASEV and
the Children and Adolescents Integral Protection System (SIPINNA). Furthermore, there exist specialized
public policies like Justice Centers for Women (JCW) which seek, among other things, to provide
psychological, medical, and legal attention and that work as temporary shelters. A system of Violence Against
Women Alerts (VAWA), a set of emergency governmental efforts to face and eradicate femicides in a specific
territory committed by an individual or by the community'4, has also been set-up.

However, the three levels of government face significant challenges regarding institutional capacities — which
vary according to the different realities in the country — such as: I. limited technical capacity of public agents
responsible for the prevention, attention, sanction, and recovery of VAWG, and a limited financial and
budgetary capacity, ii. lack of planning and of an adequate budget distribution to face VAWG, iii. lack of an
adequate coordination among the authorities preventing, attending, sanctioning and providing reparation for
VAWG, and between these and the government, iv. the impact and effectiveness of said attention systems. In
order to ensure that no one is left behind, it is essential that these challenges are addressed with a focus on
women and girls living in most vulnerable situations through an intercultural approach, with a gender
perspective and taking into consideration the intersectional discrimination they experience.

Outcome 3: Prevention. Changing norms and behaviours.

Mexico has taken measures regarding secondary prevention for the general population, which act as an
immediate response to mitigate short-term consequences, once the act of violence has occurred. However, it
is clear that interventions are required to intervene before acts of violence are perpetrated, highlighting the
necessity to elaborate an effective and comprehensive prevention national policy against VAWG, which brings
programs and efforts together under approaches and methodologies that are common among institutions and
levels of government, and which promote social changes with respect to the beliefs and norms that condone
VAWG. In this, it is important that prevention efforts adopt a comprehensive approach within the ecological
model'®, that is, that public policies acknowledge that the factors contributing to VAWG exist at individual,
family, community, and social levels, and that such levels reinforce each other and are intensified by an
intersectional discrimination context. Public policies therefore need to integrate strategies that focus on the
modification of standards, regulations, social roles, and behaviors in the long term.

In this context, difficulties in Mexico persist in connection with i. implementing prevention programs against
VAWG which address every factor contributing to its prevalence, ii. conducting actions to prevent VAWG
escalation and repetition, iii. creating spaces for dialogue and interaction with different sectors to prevent
VAWG, and iv. reinforcing secondary prevention tools, like protection orders and shelters, and implementing
programs to empower and reinforce the capacity and agency of women and girls.

The third pillar seeks that the implementation of preventive programs and proposed actions, take into account
data and statistical information that account for these gender biases that contribute to discrimination against
women and girls, and to promote changes in social norms by generating interventions with the different
prevention sector’s stakeholders, and a particular emphasis on peaceful community mobilization.

As part of the actions intended to prevent the escalation and repetition of VAWG, for this pillar, one of the
proposals is to take into consideration international experiences, and the measures that have succeeded in
other countries to see it as part of the baseline study which considers the main triggers and root causes of
violence, as a way to approach the social phenomena of VAWG. Another proposal is to take up the
international studies '® that show that the main drivers for VAWG, in a context of gender-discriminations and
inequalities, are, in order of prevalence: conflicts generated by violent patriarchal masculinities, poverty and
lack of education, exposure to different kinds of violence from an early age, a deficient mental health, and drug

4 Article 22 of the General Law for the Access of Women to a Life Free of Violence
http://www.diputados.gob.mx/LeyesBiblio/pdf/LGAMVLV _130418.pdf

15 See UN Women, ILO, UNDP, UNESCO, UNFPA, UN-HR, WHO. A framework to underpin action to prevent
action against women, 2015, at:
http://www.unwomen.org/es/digital-library/publications/2015/11/prevention-framework#view

6 See Jewkes, Rachel (2018) “What do we know about effective VAWG prevention?” Presentation of What
Works to Prevent Violence, UK Aid, page 6 of 26.
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abuse, among others. Based on this, the consideration of this differential factors between men and women,
which cause violent social standards to prevail, is taken into account to channel the efforts of this pillar into
prevention of VAWG.

Outcome 4: Quality services with focus on prevention and resilience

Mexico has put in place a package of services to address VAWG, including medical, psychological, legal, and
judicial services. Moreover, there exist a National Network of Refugees with JCW, Women Cities (WC) and
Indigenous Women Shelters (CAMI) that provides integral assistance to victims of violence. Mexico also
implemented the Support Programme for Women Organizations in the States (PAIMEF), which objective is to
contribute to the construction of an equalitarian society through prevention and attention efforts regarding
VAWG, and through empowering women requesting specialized attention services in the areas supported by
said program. However, the quality, capacities, and specialization level of these may vary depending on the
state and municipality in which they are operating and on the type of service in question.

The Integral Attention Model of the JCW managed by the CONAVIM, implemented in three selected
municipalities (Chihuahua, Ciudad Juarez and Chilpancingo), will be taken into consideration to assess and
diagnose the type of attention provided to victims/survivors of VAWG, as well as its availability depending on
the intersectional and gender approach. This model offers an integral attention that includes medical,
psychological, and legal attention for social and economic empowerment of women in one physical space.
However, its performance varies according to the resource availability of each state, and generally, it is not
directly and efficiently linked to the services offered by the municipality.

With regards to the above, challenges still exist on: i. access to and quality of the services which should be
culturally sensitive, congruent with life cycle, and which must cover the needs of women living in most
vulnerable situations with a local context analysis, ii. interinstitutional coordination for a comprehensive
attention of victims, iii. ability and training regarding compliance with the standards to ensure an adequate
attention (with a strong focus on NOM-046), and iv. the challenge to ensure that, with a human rights approach,
the essential services will be centered on the victim and towards her integral recovery, and that the aggressor
is prosecuted and punished.

Outcome 5: Management of data and information, to inform policies and
programmes on VAWG and femicide

Mexico is certainly up to speed in terms of generation of statistical information. Mexico leads the gender
statistics team work of the Statistical Conference of the Americas of the ECLAC. Furthermore, it possesses a
Center of Excellence for Gender Statistics (CEEG), as well as for government, victimization, public security,
and justice statistics (CdE), which are joint efforts by the National Institute of Statistics and Geography (INEGI)
and UN Women and UNODC respectively, for data generation regarding gender and violence information.
Together with UNICEF, INEGI conducts a national survey to collect and analyze existing official statistical
information of indicators on violence against women and children. Similarly, the INEGI, together with the
National Institute of Women (INMUJERES), guides the ENDIREH, which aims at generating information about
various forms of violence faced by women aged 15 or above, in a detailed way by type and area, and provides
information that allows for an estimate of the main indicators about prevalence and seriousness of VAWG.
Mexico also hosts the Integrated Statistical System on Violence Against Women (SIESVIM), which, through
272 indicators, seeks to measure violence against women, its characteristics, types, and the degree in which
it occurs.

The LGAMVLYV establishes the existence of a National Bank for Data and Information on Violence Against
Women Cases (BANAVIM), which intends to improve the identification of victimization cases in order to
enhance the services provided by different support organizations. Finally, within the framework of the
SNPASEYV, a statistical work team was created to define a standard form which records in a more precise way,
the information about the aggressions made against women, the characteristics of the victim/survivor, and the
alleged aggressor of each crime committed against women and girls.

However, there are still challenges in connection with: i. structuring, aligning, updating, and coordinating the
administrative records of the organizations generating information on prevention, attention, sanction, and
eradication of VAWG, and of justice institutions (health, justice procurement and provision sectors), and of
existing Data Banks, ii. elaborating conceptual frameworks for information systems and classifications under
a gender perspective, iii. strengthening the administrative records to generate information about the forms of
intersectional discrimination suffered by women and girls, and iv. improving data access and visibility.
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Outcome 6: The women’s movement and civil society organizations

In Mexico, several civil society organizations (CSO) specialized in women'’s rights, VAWG and, specifically, in
femicide exist. These organizations monitor and gather information about the lack of justice procurement and
provision for victims of violence and femicide, and guide victims throughout the process. Yet, despite the fact
that these organizations perform important actions to counter VAWG of different groups, they need more
visibility and empowerment to enhance their capabilities and their role regarding government’s accountability.
This will require for CSOs to have enough capabilities and opportunities for participation in institutional dialogue
at every level of government as well as in national and international mechanisms. Although the Mexican State
has some civil society inclusion policies, the Initiative seeks to contribute to its expansion and strengthening.

In this regard, Mexico faces the following challenges: i. lack of monitoring and assessment tools measuring
CSOs’ opportunities to appropriately fulfill their role, especially grassroots organizations, emerging CSOs and
women’s movements, ii. lack of coordination between institutions and authorities involved in VAWG prevention,
attention, sanctions, or recovery, and relevant CSOs and women’s organizations involved, iii. increase in
violence against advocates for women'’s rights and journalists'?, and iv. achievement of a greater cohesion
and collaboration between women’s and youth organizations.

Il. PROGRAMME STRATEGIES AND THEORY OF CHANGE

The main goal of the Spotlight Initiative in Mexico is to contribute to the effective prevention and eradication of
femicide and other forms of VAWG, as it is part of the continuum of violence that Mexican women and girls
face on a daily basis, throughout their life.

Reducing and eliminating the risk of exposure of women and girls to gender-related violence is essential for
their integral development. The Spotlight Initiative in Mexico aims to achieve these goals by contributing to the
empowerment of women, young women, adolescents, and girls through the enhancement of different sectors
to secure their rights, their development, and their wellbeing. The impact will be achieved through the
engagement of different key players of the society, including public agents, community members, social
leaders, advocates for human rights, and authorities, among others. The Initiative also acknowledges the
different forms of discrimination experienced by women and girls. The Country Programme (CP) takes into
consideration such situations and promotes inclusive methodologies and efforts towards the specific attention
of women and girls that are most left behind. The protection and empowerment of these populations will help
to reduce their vulnerability and exposure to VAWG, which will reinforce the founding premise of the 2030
Agenda: Ensuring that no one is left behind.

The efforts of the CP pillars include specific actions to address the interrelationships between the goals related
to gender equality and other aspects of the 2030 Agenda, prioritizing the need to eliminate policies and
widespread practices restraining women and girls from enjoying their human rights, in order to advance
towards comprehensive implementation strategies to address violence against women, including femicide.
These efforts include precise actions intended to align policies and programmes with the 2030 Agenda
principles, such as universality, human rights enforcement, and the “leaving no one behind” principle.

7 In this regard, UN-HR recorded 245 aggressions against human rights defenders between 2006 and 2012,
which included threats, arbitrary interference, harassment, attacks, arbitrary arrests, enforced disappearance,
and arbitrary deprivation of life. See UN-HR. Report on the Situation of Human Rights defenders in Mexico:
last updated in 2012 and balance 2013, June 2013, at:

http://hchr.org.mx/images/doc_pub/Informe defensoresDH 2013 web.pdf On the other hand, the National
Human Rights Commission in Mexico reported on its annual activities report 2017, that from the year 2000 to
the year 2017 130 journalists have been murdered, out of which 13 were women (10 %). 10 of these murders
were verified on 2017. From 2005, 20 journalists disappeared, and from 2006 to 2017 52 attacks were recorded
on media facilities. With regards to human rights defenders, the National Human Rights Commission recorded
34 murders between 2006 and 2017, out of which 14 were women (40%). Furthermore, between 2009 and
2017, 4 human rights defenders disappeared. For more information, visit:
http://informe.cndh.org.mx/menu.aspx?id=30063
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The Spotlight Initiative in Mexico will pay special attention to: a) ensuring access to justice and addressing
impunity for perpetrators of VAWG and femicide, b) strengthening institutional and statistical monitoring
mechanisms, c) ensuring the prevention, attention and sanction of all forms of VAWG, with emphasis on the
selected municipalities selected, and d) promoting innovative prevention models focused on key populations
and promoting community mobilization.

Each axis takes into consideration the different forms of VAWG identifying: a) the multicultural context of the
country, b) intersectional discrimination, not leaving anyone behind, c) attention at a state level, especially at
a municipal level, to have a visible impact, d) an intercultural, gender-sensitive human rights and life cycle
focus, and e) international recommendations and good practice, such as the recent final remarks of the
CEDAW Committee to Mexico.

As mentioned in the previous section, Mexico is a federal State where the three levels of government have
specific jurisdictions and powers related to VAWG and femicide prevention, attention, and sanction. The CP
will be especially focused on interventions at municipal level and efforts will be developed with municipal
authorities. However, because of the existence of specific collaboration and coordination areas among the
three levels of government (federal, state, and municipal), some of the activities under specific pillars will be
performed jointly with state and federal authorities.

The implementation of the Initiative in Mexico will focus on 5 municipalities. In order to determine the
municipalities, the following criteria were considered: a) states and municipalities with a high rate of women
deaths under presumption of murder, b) municipalities having a declaration of VAWG, d) ENDIREH data, e)
data from the register of disappeared persons, f) percentage of women who have suffered sexual violence,
and g) support to women for injuries caused by violence.

Pursuant to the aforementioned list, the municipalities selected: were 1. Chilpancingo, Guerrero; 2. Chihuahua,
Chihuahua; 3. Ciudad Juarez, Chihuahua; 4. Ecatepec, State of Mexico; and 5. Naucalpan, State of Mexico.
The three selected states will not hold government elections for the next 3-5 years (Guerrero 2015-2021,
Chihuahua 2016-2022, and the State of Mexico 2017-2023). This will allow the continuity of the initiative’'s
implementation at a state level. Furthermore, the five municipalities selected held elections on July 1st to
renovate their municipal presidents, trustees, and rulers, which will enable the new governments to adopt this
initiative and continue their efforts during their term. Furthermore, both the states and the 5 municipalities have
MAWS, regulations and public policies regarding VAWG prevention, attention, and sanction.

Actions performed within the Spotlight implementation framework in Mexico will be developed based on the
Mexican legal system, which grants specific jurisdiction and powers to the federation, the states, and the
municipalities, with a view to appropriately articulating the three levels of government and the key players of
the different sectors involved.

On this matter, the CP will consider as important activities the analysis of relevant information in the selected
municipalities through relevant information sources at this level and with the mapping of local strategic actors,
for a better approach to the phenomenon of the VAWG. This is because part of the relevant information, as a
result of national and state surveys, are not disaggregated by sex, gender, social status, age, ethnical
background, disabilities, etc. nor with the same level of detail at the municipal level.

Considering the above, the theory of change on which the Country Programme is based is as follows: (a) if
non-discriminatory standards currently exist and are applied, pursuant to the international human rights
standards regarding all forms of VAWG, and adequate sanctions, enforced by (b) institutions that plan, finance,
and implement evidence-based programs to prevent and respond to VAWG, employing trained staff and
functional coordination mechanisms along with other institutions, together with (c) other key players which
modify gender stereotypes and roles, and which effectively prevent violence, with (d) available, acceptable
and quality essential services, and with (e) quality and public data, together with (f) an autonomous, plural,
and professional civil society, then VAWG and femicide will be reduced, and there will be an efficient and
coordinated response to the cases that may still occur.

OUTCOME 1 - LEGISLATIVE AND POLICY FRAMEWORKS

If the country possesses regulations, laws and programs consistent with international standards on VAWG,
with emphasis on femicide, which provide transparent and coordinated protection mechanisms, and which
deliver an effective response, guaranteed by specialized and trained agents who work in a coordinated way,
and if such regulations, laws, and programs are tailored to specific needs, and their implementation is
monitored by women’s movements, CSOs, and experts with strengthen capabilities, then a legal framework
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can be established to grant the enforceability of rights pertaining to women and girls living in most vulnerable
situations and facing intersectional discrimination, to professionalize public servants and assess their
functions, and to strengthen accountability mechanisms, contributing to the eradication of VAWG and femicide,
which will also allow for new important advances for the fulfillment of targets 5.1, 5.2 and 16.2 of the SDGs.

Additionally, the above will contribute to the achievement of SDG 5 (Gender Equality), 10 (Reduce Inequality)
and 16 (Peace, Justice and Strong Institutions), more specifically, targets 5.1, 5.2, 10.3, and 16.2.

To that end, it is necessary:

i. To conduct a thorough review of the existing regulatory framework, to propose elements of a reform

for federal, state, and municipal regulations which contain discriminatory measures having an impact
on VAWG, and which guarantee their internal standardization and their compliance with international
standards, considering advanced international regulations of other countries in the region, of the
European Union (EU), and of any part of the world '8, with a view to identifying laws and public policies
for a more feasible implementation. The diagnosis regarding potentially discriminatory existing laws,
will start with the studies made by MAW available via INMUJERES. The consulting team for this
diagnosis is intended to be formed of an interdisciplinary group including legal experts with particular
knowledge in legislation, human rights and gender equality; sociologists, and people qualified to
proceed, among others.
Furthermore, the conduction of a comprehensive participatory consultation exercise with the women
in question, CSOs, as well as public agents from the different levels of government is planned in order
for enriching the results. Finally, a guide to legislate with a gender perspective will be developed so it
can be used by any agent elaborating regulations, taking into consideration previous exercises made
on this matter;

i. to elaborate a reform proposal at federal, state, and municipal level to articulate existing protection
mechanisms in a binding way that provide an effective and coordinated institutional response to
VAWG;

iii. to promote, through regulations, the professionalization of public agents, so that they have enough
qualities to be able to prevent, attend and sanction VAWG, and to strengthen transparency and
accountability mechanisms, as well as to assess their functions; and

iv. to promote and enhance, through regulations, the engagement of civil society at institutional spaces
for decision making processes, their monitoring and accountability mechanisms, and their association
for the implementation of plans regarding prevention, attention, sanction, recovery and eradication of
VAWG.

This will be performed through the following activities:
i. the drafting of reform proposals, in a participatory way, for federal, state and municipal regulations
(based on the diagnosis made);
ii. consultations with different key players involved, to reach an agreement for legislative proposals:
iii. the elaboration of lobbying/advocacy and communication strategies to promote reform proposals;
and
iv. the organizations of forums to present the results obtained.

With the above, the expectation is:

i. To develop a legal reform proposal to eliminate discriminatory provisions for women and girls, to
incorporate elements that facilitate the full exercise of women and girls’ rights, along with the
development of a guide to legislate with a gender perspective, that can be used by all individuals with
regulatory duties;

i. To take into account multiple perspectives and contributions to the reform proposal that reflect the
various situations endured by women and girls, with a special emphasis in women and girls that
experience intersecting forms of discrimination;

iii. To facilitate the positioning of reform proposals in public and social agendas, and assist in their early
adoption; and,

iv. To increase knowledge on the legal provisions that could impact VAWG and the benefits obtained
through the improvement of the regulatory framework, as well as reporting back on the expected
results.

As part of the general diagnosis and the baseline study, in each municipality, stakeholders will determine and
identify areas where discriminations intersect and, based on this, ensure that such occurrences are addressed

8 Consideration of international and regional experiences and initiatives such as the Brazilian law Maria da
Penha.
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when generating the proposals for regulatory reform at a federal, state, and municipal level, to avoid leaving
anyone behind.

Activities under this pillar take into consideration existing “good practices” and “learned lessons”'®. Among
other experiences, Spotlight is building on a project implemented between 2014 and 2016, between UN
Women and the State of Coahuila about “Analysis and diagnostic about legislative harmonization related to
women’s human rights, protection and non-discrimination, in the civil and penal areas in the State of Coahuila”.
This project set the foundation to reform the State’s legal framework, with the objective of generating progress
towards substantive equality amongst men and women

The new legislation provided tools to justice operators, allowing them to adopt a gender perspective to their
role; it strengthened protection mechanisms, introducing regulations strengthening protection orders for victims
of violent crimes and expanded responsibility to all individuals participating in criminal acts, amongst others.
The project’s success was due to technical capabilities of organizations and individuals involved, as well as
the participation, political willingness, and collaboration of upper level representatives of the judicial, legislative
and executive branches of the State of Coahuila.

The results achieved under this pillar will be sustained beyond the programme duration through the
incorporation of the reforms proposed on the legal frameworks in municipalities and federal entities. Once the
reforms are approved and published, their effect will be guarantee. To ensure that the reforms proposed will
be incorporated into the legal frameworks, it will be also fundamental to warrant the participation of the key
actors, as well as an appropriate lobbying to push through the reforms proposed.

List of activities

Outcome 1: Legislative and policy frameworks, based on evidence and in accordance with

international human rights standards on all forms of VAWG, are in force and are implemented in
plans.

Output 1.1: Develop a proposal to reform laws and regulations that contain discriminatory measures that
affect VAWG.

1 1.1 1.1.1 Prepare a diagnosis and proposal for reform of the regulatory framework at the federal,
state and municipal levels (in the selected states).
1 1.1 1.1.2 Consultations with different actors involved to agree on the proposed reform.

1 1.1 1.1.3 Develop a strategy of lobbying and communication to promote the proposed reform.
1 11 1.1.4 Results forum.

1 11 1.1.5 Prepare a diagnosis and proposal for reform of the regulatory framework at the federal,
state and municipal levels (in the selected states)
1 1.1 1.1.6 Conduct a case study on assaults on defenders and how protection mechanisms work.

1 11 1.1.7 Consultations with different actors involved to agree on the proposed reform.
1 1.1 1.1.8 Develop a strategy of lobbying and communication to promote the proposed reform.
1 11 1.1.9 Results forum.

Output 1.3 Promote and strengthen the institutional spaces for participation of civil society in the field of

prevention, care, sanction, reparation and eradication of the VAWG.

1 1.3 1.3.1 Prepare a diagnosis that identifies the state of institutional participation spaces and
prepare a proposal to create and / or strengthen

1 1.3 1.3.2 Consultations with different actors involved to agree on the proposed reform

1 1.3 1.3.3 Develop a strategy of lobbying and communication to promote the proposed reform
1 1.3 1.3.4 Resultsforum.

1 1.3 1.3.5 Develop a package of legislative reforms for the professionalization of the public service
based on the diagnosis of capacity building

9 Existing laws will be analyzed to prevent, address and sanction the VAWG that could provide effective and
innovative elements.
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1 1.3 1.3.6 Analysis and revision of the General Law of Administrative Responsibilities and their
counterparts, as well as other mechanisms that strengthen the transparency and
accountability of public officials linked to the VAWG

1 1.3 1.3.7 Consultations with different actors involved to agree on the proposed reform.

1 1.3 1.3.8 Develop a strategy of lobbying and communication to promote the proposed reform.
The 15t Pillar aims to benefit directly approximately 2 million girls and women that are victims of

violence within the five municipalities where the implementation will be located and indirectly up to
2,800,000 girls and women that live in those municipalities.

Indicative numbers Direct Indirect
Women 1,162,034 | 1,173,200
Girls 837,966 1,626,800
Men 0 0

Boys 0 0

TOTAL 2,000,000 | 2,800,000

OUTCOME 2 - INSTITUTIONAL STRENGTHENING

If individuals in charge of the decision-making process and those who intervene in the prevention, addressing,
punishing, and providing reparation of VAWG within a federal, state, and municipal environment, as well as
individuals related to the management and administration of justice are informed, trained, and supported with
tools, methodologies, and criteria to address femicides from a human rights and gender perspective; if
adequate budgets are assigned and executed and promote the engagement of civil society to face problems;
and if they are aware of the specific needs of the most marginalized groups, they will then have strong,
sensitive, horizontally and vertically coordinated institutions and protection systems, capable of developing
and implementing programs that include the eradication of VAWG and femicide, in line with other SDG
objectives in development planning processes, with budgets assigned according to such purpose, and with a
strengthened Alert Mechanism (AVGM), capable of impacting the change of public policies and allowing
women and girls to live a life free of violence, with greater comfort and lesser inequality.

This is because institutional change calls for an appropriate capacity, adequate funding and budgeting, political
commitment, as well as a transformative change that challenges patriarchal models and culture. This process
will provide for more robust institutions that operate with a greater quality and efficiency in their respective
roles to incorporate a gender perspective, the human rights law, and the fight against inequality. This will allow
a better and more effective approach towards the specific needs of groups that are traditionally left behind.

For such purpose, it is necessary:

i. To reinforce the capabilities of public officials in general, and particularly of officials in charge of the
management and administration of justice in preventing, addressing, investigating, punishing, and
providing reparation for VAWG, including femicide?0;

i. To improve mechanisms for coordination between institutions, government orders, and CSO’s
involved in preventing, addressing, punishing, and the provision of reparation in cases of femicide;

iii. To strengthen efficiency, efficacy, and impact of the VAWG Alert Mechanism, with a focus on children,
adolescents, young people, and groups facing intersecting forms of discrimination; and,

iv. To maintain efficient budgets, with a gender perspective, that can help transform the reality of VAWG
and, more particularly, femicide.

And to implement the following activities:
i. Design of a training-of-trainers model, with a focus on human rights and gender equality, and with
emphasis on most at-risk groups, on the basis of profiles and roles of public officials in charge of

20 Considering officials in charge of receiving the complaints from the victims or testimonies, for example police
officers in
charge of the subject in each police station organized in a network at State and Federal level.
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preventing, addressing, and providing reparation for cases of VAWG; as well as the implementation
and assessment of such a model;

ii. Assessing the mechanisms for coordination involved in preventing, addressing, investigating,
punishing, and providing reparation for cases of VAWG,; its scope to encompass all women and girls,
adolescents, senior women, and women with particular needs; and a path towards the reinforcement
of the National System to Prevent, Assist, Sanction, and Eradicate violence against women
(SNPASEV); of the State Systems (SEPASEV); and other mechanisms, such as key elements in
coordination for preventing, addressing, researching, punishing, and providing reparation for cases of
VAWG, particularly in their correlation with the SIPINNA,;

ii. A systematization of the existing diagnostics and assessments for the AVGM?', and drafting a
monitoring and assessment model for the AVGM, using the State of Mexico as an example;

iv. Creating tools and guides for classifying, reporting, and requesting budgets related to VAWG in the
different states, coupled with training for the use and analysis of budgeting needs related to VAWG,
as well as a lobbying strategy for allocating adequate budgets.

With the above efforts, the expectation is:

i. To provide the knowledge, skills, and capabilities of public officials, particularly officials in charge of the
management and administration of justice, that allow them to develop a focus on gender and equality
within their institutions, which will be reflected in their duties, responsibilities, and powers with a focus on
gender and human rights so that their efforts in preventing, addressing, punishing, and providing
reparation for cases of VAWG, particularly femicides, provide for a better and more effective response
to victims/survivors and their families;

i. To identify the needs in the existing coordination mechanisms involved in preventing, addressing,
investigating, punishing, and providing reparation for cases of VAWG and femicides among the
stakeholders involved, to strengthen their capabilities and guide them towards a clearer management,
which will allow them to be more efficient and serve population groups that face multiple forms of
discrimination and exclusion, with more and better resources;

iii. To systematize the available information on the capacity and efficiency of the AVGM, which will provide
for the design of a more adequate monitoring and assessment model to improve its scope, efficiency,
and impact on all groups of women and girls, taking into account the context of their needs; and,

iv. To focus budgets of institutions involved with VAWG towards an improved classification, reporting, and
allocation, as well as including analysis of needs to be covered, taking into account groups facing
intersecting forms of discrimination; and the production of tools and guides to develop an advocacy
strategy and sustain changes achieved. All of these actions will allow a better efficacy and efficiency in
fund allocation to achieve a greater and more focalized impact.

Strengthening national and sub-national institutions, their mechanisms for coordination and budgets related to
VAWG and femicides will allow public officials to perform their duties more adequately for preventing,
addressing, punishing, providing reparation and ultimately eradicating all forms of violence against women and
girls. Training public officials with a gender perspective will further foster a dignified and equalitarian work
environment.

Good practices from implementing agencies under this pillar will be used, replicated and adopted under the
Spotlight Initiative. For instance, UNPD has developed and used a budgetary analysis methodology with a
focus on Agenda 2030 and the alignment to the SDGs in previous programmes, which could be utilized as a
foundation for analyzing the institutional aspects of femicide and applying a gender perspective to Government
action. Furthermore, UNICEF has extensive experience in budgetary practices with a focus on child protection
and services, which could be used to ensure gender-responsive budgeting. A combination of these two types
of expertise learned lessons will allow the strengthening of implementation of the Spotlight Initiative.

In reference to sustainability, training of public officials, through “training of trainers” is expected to have an
exponential multiplying effect in the transmission of training content, while ensuring that knowledge can be
transferred in cases of turnover, even after the end of the Spotlight initiative activities. Government institutions
at all levels will be able to continue replicating the learned knowledge, setting basis for improvement in service
provision for victims/survivors of VAWG and femicide. Sustainability of the initiative would rest also on the
recommendations made by conventional and non-conventional mechanisms of human rights protection. For
example, in the latest recommendations of CEDAW, as well as the ones in the Universal Periodic Examination

21 Among these diagnostics are those managed by CONAVIM and performed by Eurosocial, as well as by the
UNAM Institute for Legal Research. As indicated, the results of these diagnostic studies will be taken into
account for a joint proposal of efforts in this regard.
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Mechanism, the importance of strengthening the VAWG Alert Mechanism was mentioned, which is one of the
objectives of this pillar.

List of activities

Outcome 2: National and subnational systems and institutions plan, fund and offer evidence-

based programs that prevent and respond to VAWG, and include other sectors.

Output 2.1: Strengthen the capacities of public officials in the prevention, care, sanction and reparation of
the VAWG.

2 | 2.1 | 2.1.1 | Design a model of training and training of trainers based on the profiles and attributions of
the public civil servant in charge of the prevention, attention, sanction and reparation of
the VAWG. The training model will include a specific module for public officials
responsible for access to justice

2.1 | 2.1.2 | Implementation of the training and training of trainers model

2.1 | 2.1.3 | Evaluation of the training model

2.1 | 2.1.4 | Systematization of the existing diagnoses on the AVG

Nl N NN

2.1 | 2.1.5 | Preparation of a monitoring and evaluation model of the actions of the AVG taking as an
example the State of Mexico

Output 2.2: Contribute to the strengthening of the coordination mechanisms involved in the prevention,
attention, sanction and reparation of the VAWG among institutions, government orders and civil society
organizations

2 | 2.2 | 2.2.1 | Diagnosis of the coordination mechanisms involved in the prevention, care, sanction and
reparation of the VAWG and route to strengthen them

2 | 2.2 | 2.2.2 | Strengthen the National System and the SEPASEV, together with other protection
mechanisms, as an articulating axis of the coordination in the prevention, attention,
sanction and reparation of the VAWG

Output 2.3: Influence transformative, efficient and labeled budgets linked to the VAWG and with a gender
perspective
2 | 2.3 | 2.3.1 | Strengthen the classification and report of the states of the budget linked to the VAWG

2 | 2.3 | 2.3.2 | Generation of tools and guides for the classification, reporting and request of budgets
linked to the VAWG, accompanied by training for their use

2 | 2.3 | 2.3.3 | Analysis of budgetary needs linked to the VAWG, accompanied by a lobbying strategy for
the allocation of sufficient budgets (municipal pilot)

The 2™ Pillar aims to reach approximately 1,525 direct beneficiaries and around 1,300,000 indirect
recipients, including women, men, girls and boys, within the five municipalities where the
implementation will be located.

Indicative numbers Direct Indirect
Women 763 700,000
Girls 0 400,000
Men 762 100,000
Boys 0 100,000
TOTAL 1,525 1,300,000

OUTCOME 3 - PREVENTION. CHANGE OF NORMS AND BEHAVIOURS

If the selected states and municipalities design and implement multiple comprehensive strategies to transform
standards, roles, and behaviors for preventing VAWG in line with international standards, both in community,
family, and school settings; through the empowerment and reinforcing of skills, capacities, and mobilization of
girls, boys, adolescents and young individuals, men, and women, incorporating those groups that are
traditionally left behind, as well as the coordinated participation of key stakeholders and media; these efforts
will provide for a promotion, modeling, and adoption of positive social norms, mindsets, and behaviors that
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seek to promote gender equality and prevent VAWG, particularly among most at-risk groups, thus contributing
to the elimination of femicide.

The programme acknowledges that a transformation of the social standards and stereotypes that condone
VAWG requires comprehensive and multidimensional interventions that are mutually reinforced; that is, that a
permanent interaction exists between the individual level (actors) and the social structure (community).
Namely, pillar 3 will put into practice the efforts towards focalized prevention in individual, community, and
school settings adopting a comprehensive approach protecting the rights of girls, adolescents, young
individuals, adult women, and senior women and promoting their empowerment. The challenge of such
strategies, differentiated by target group, is to modify social standards, gender stereotypes, and gender
prejudices, and to work at the same time with the existing local networks and media outlets with presence in
the selected municipalities, with a comprehensive, organic focus on commitments towards gender equality.

It is important to highlight that the prevention strategies proposed in the pillar 3 will be recovered from the best
practices that have to do with the recovery of public spaces, intra-school and extra-curricular interventions with
the proposed activities. These practices will allow to verify the advances and to continuing to invest deeply in
capacity-building for evidence-based VAWG prevention programming that would benefit the women, men,
girls, and boys in the prevention for feminicide and that are culturally appropriate and reliable measures of
gender norm transformation at the individual, relationship, family, and community level need to be developed.

For such purpose, the Spotlight Initiative will focus its interventions on community mobilization, the creation of
local networks for preventing VAWG, the reclamation of safe public spaces, a promotion of leadership among
women and girls, and a collaboration with journalists and media outlets. Furthermore, the development of in-
and out-of-school interventions will be promoted to prevent violence against women and girls facing
intersecting forms of discrimination, as well as the reinforcement of institutional capabilities in communicating
these developments. Additionally, the Initiative will promote working with male aggressors and strengthening
the capabilities of community organizations that offer VAWG protection and prevention services, based on the
existing evidence. All of these efforts aim to generate, with a lasting impact, a culture of elimination of VAWG,
with a special focus on eradication of femicide.

The Programme encompasses, among its activities, the preparation of municipal diagnoses to identify social
norms, standards and gender stereotypes that reinforce VAWG, as well as the mapping of local interventions
that have been implemented to promote prevention. These diagnoses will be informed by the available surveys
and studies at federal and state level, and guided by an approach on gender, human rights, and life cycle, as
well as the “leaving no one behind” principle.

Thus, it is essential:

i. To mobilize communities for preventing VAWG, reclaiming safe public spaces, and creating local
networks;

ii. To design, implement, and identify best practices and strategies for preventing VAWG, particularly
focused on strengthening skills and capabilities among the priority groups identified.

iii. To transform knowledge, mindsets, and behaviors for preventing and eliminating VAWG, particularly
through collaboration with media outlets and the development of institutional capacities on
communication for development; and,

iv. To design and implement measures to prevent VAWG recurrence and escalation, interventions with
male aggressors, and the promotion of non-violent masculinity, as well as the reinforcement of CSOs
that provide prevention and protection services in cases of VAWG.

The above actions will be achieved through the following activities:

i. Reclaiming of safe public spaces by strengthening and promoting leadership among women and girls.
This activity includes the generation of municipal diagnoses to identify social standards and gender
stereotypes, participatory diagnoses for identifying risks of VAWG, and the implementation of safe
community spaces to address women'’s vulnerability in public spaces.

i. Promotion and strengthening of local action networks to prevent VAWG. Within the framework of this
activity, municipal community meetings will take place to delimitate paths and local networks to prevent
VAWG;

iii. ldentification and implementation of efforts focalized/focused on boys, girls, adolescents, young
people, adult men and women in a community environment, establishing as a benchmark the diagnosis
obtained through qualitative measures of convergence, from a gender and cross-sectional
perspective. This activity encompasses the training of trainers, as well as the reinforcement of local
CSOs that perform such interventions;

iv. ldentification and implementation of efforts focused on the school community to prevent and eliminate
VAWG through strengthening life skills, and establishing as a benchmark the results obtained from
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qualitative convergence methodologies, from a gender and cross-sectional perspective. As with the
previous activity, this activity encompasses the training of trainers, as well as the organization of
workshops;

v. Reinforcement of the capacities of community organizations that offer means of protection and
prevention of VAWG to plan and implement programmes at community level;

vi. Implementation of communication strategies for the prevention and elimination of VAWG,
differentiated by audience and spaces for implementation. This intervention is based on the
implementation of state capabilities and technical support in the generation of such strategies;

vii. Work alongside journalists, media outlets, and editors for the ethical handling of information on VAWG
and femicide. This intervention includes the analysis of best practices and experiences in terms of
VAWG and femicide, as well as the development of an online course focused on the ethical handling
of information;

viii. Promotion of an agreement with media outlets to position VAWG within the public agenda, along with
the dissemination of information on the institutional response to cases of VAWG; and,

ix. Design of alternative workshops, based on evidence and best international practices, targeting male
aggressors, to revert their behavior.

With these efforts, we expect:

i. To build local, tangible evidence on the effective methods to complete efforts to prevent VAWG, based
on international guidelines;

ii. To substitute, through deconstruction, stereotypes, mindsets, and behaviors based on patriarchal
standards, in favor of a culture of gender equality and respect of differences as a human right;

iii. To contribute towards the modification of violent social standards;

iv. To promote assertive communication, without discrimination, and a culture of equality;

v. Toimpact the parent/children relationships to reinforce child protection (particularly for girls and young
women);

vi. Toidentify the best practices on effective methods for local and respectful prevention within the cultural
environment and context; and,

vii. To contribute to the empowerment of women and girls.

Social norms, behaviors and attitudes that condone violence against women and girls, that perpetuate power
struggles between both genres are not fixed characteristics inherent to certain individuals, groups or social
units, but contextualized in a patriarchal order that can be modified. A comprehensive prevention strategy
implies incorporation of multiple sub-strategies that can be implemented in a way they can mutually reinforce
each other through participation of individuals, communities, organizations in the widest spectrum of social
reality transformation.

The prevention vision for the Spotlight Initiative calls for actions that promote participation from individuals,
families, schools, and communities, promote social change. In the last few years, many studies have been
implemented in order to analyze the effectiveness of prevention programs on violence against women and
girls and its response. At the same time, it has been found that mapping of social influence strata to promote
change in discriminatory social norms against women and girls is necessary for any significant change in the
social norm context, which include both, public and private arenas.

UNFPA Mexico has been working in municipalities on the States of San Luis Potosi, Chiapas and Mexico State
through an initiative called “Unidas Crecemos” aimed to promote the empowerment of adolescent’s girls and
the involvement of families and communities towards creating positive, gender equal and nonviolent
environments for them.

To have a real effect in eradicating femicide, it is necessary to face the fundamental causes of the problem, in
other words, gender discrimination and inequality, as well as social norms that tolerate violence against women
and girls, as well as gender roles and stereotypes that condone discrimination.

Effective prevention stops violence before it is conceived and complements actions of the response system to
avoid repetitive vicious cycles. This process reflects a reduction in social and economic costs that derive from
violence, promoting a better distribution of resources that generate sustainability. Prevention cannot be a short-
term effort but a constant commitment from governments, civil organizations, scholars, women-based
organizations, private entities, academia and any other interested party. Therefore, promotion of prevention of
violence against women and girls, constitutes by itself a measurement of sustainability that assures and
guarantees the success of other pillars.

List of activities
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OUTCOME 3- Social standards, mindsets, and behaviors on gender equality change at a

community and individual level to prevent VAWG.
Output 3.1: Evidence-based programmes, based on best practiced identified, are developed to promote
gender-equitable norms, attitudes and behaviours, for in and out of school settings.

3 | 3.1 | 3.1.1 | Identification and implementation of actions based on the school community for the
prevention and elimination of VAWG.

3 | 3.1 | 3.1.2 | Identification and implementation of actions directed / focused on children, adolescents,
young people, women, men (adolescents, youth and parents), at the community level
Output 3.2: Community advocacy platforms are established/strengthened to develop strategies and
programmes, including community dialogues, public information and advocacy campaigns, to promote
gender-equitable norms, attitudes and behaviours, including in relation to women and girls’ sexuality and
reproduction, self-confidence and self-esteem and transforming harmful masculinities

3| 3.2 | 3.2.1 | Design of an alternative model of work with male aggressors to reverse their behavior

3| 3.2 | 3.2.2 | Strengthening the capacities of community organizations that offer protection, reception
and / or prevention actions for the VAWG

Output 3.3: Media and communication partners are better able to advocate for implementation of
legislation and policies on ending VAWG including femicide and for gender-equitable norms, attitudes and
behaviours and women and girls’ rights.

3 | 3.3 | 3.3.1 | Promotion and strengthening of local networks of action for the prevention of VAWG

3 | 3.3 | 3.3.2 | Recovery of public spaces based on the strengthening and promotion of leadership by
women and girls

3 | 3.3 | 3.3.3 | Implementation of communication strategies for development to prevent and eliminate
VAWG, differentiated according to the audience and the implementation space

3 | 3.3 | 3.3.4 | Work with journalists, media and editors for the ethical treatment of information about
VAWG and feminicide.

3| 3.3 | 3.3.5 | Promotion of a pact with communication media to position the VAWG in the public
agenda and the dissemination of the institutional offer for the attention of cases

The 3rd Pillar aims to reach approximately 3.7 million direct beneficiaries (2,106,800 women, 191,700
men, 686, 300 girls and 719,700 boys) and around 11.5 million indirect beneficiaries (3,529,160 women,
5,798,433 men, 1,187,180 girls and 1,023,363 boys), within the five municipalities where the
implementation will be located.

Indicative numbers Direct Indirect
Women 2,106,800 | 3,529,160
Girls 686,300 1,187,180
Men 191,700 5,798,433
Boys 719,700 1,023,363
TOTAL 3,700,000 | 11,500,000

OUTCOME 4 - QUALITY SERVICES WITH A FOCUS ON PREVENTION AND
RESILIENCE

If the selected states and municipalities provide essential care services that are available, accessible,
acceptable effective, cross-sectional, coordinated, of quality and multi-input in the short, mid, and long term,
incorporating international standards from the Essential Services Package for women and girls victims of
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violence (ESP); and maintain sensitive, specialized personnel capable of addressing VAWG with a gender
perspective and a differentiated approach while, at the same time, women and girls are informed and
empowered to exercise their rights to access to such services; and if budgets and capabilities are in place to
monitor and assess services on a regular basis; women and girls that endure violence will then increase the
use of quality, non-victimizing services, will break the cycle of violence, and will be able to fully recover.

For pillar 4, it is important to clarify that the efforts contemplated for access to essential services for women
and girls from the ESP in terms of health, legal and police services, and social services proposed are aligned
with the international standards on human rights. From a gender perspective, this links directly to SDGs,
CEDAW, Belém do Para, and other human rights treaties and the recommendations of the corresponding
authorities, which are the main source that guide the implementation of this Spotlight Country Programme
Document, based on the human rights and other principles, such as universality, indivisibility, integrality, and
interdependence, which will be present in all actions promoted by the Spotlight Initiative.

To achieve this, it is required that:

i. ESP principles and standards are adopted, adapted, institutionalized, and gradually implemented at
federal, state, and municipal level, according to their respective competencies;

ii. Essential services are strengthened to actively and appropriately identify cases; develop and employ
cross-sectional protocols for coordination and multi-input; and effectively issue and implement
protection measures; and,

iii. Mechanisms for monitoring and assessment of essential services are established and promoted,
according to applicable regulations.

This will be achieved through the following activities:

i. An assessment of the essential services for support of women and girls that are victims/survivors of
violence, with qualitative convergence methodologies from a gender and cross-sectional perspective;

ii. Development of a proposal for adapting the ESP at a state and municipal level based on analysis;

iii. Promote the adjustment and adoption of the ESP in CJM, in CM, and in Shelters;

iv. Development of support services for women and girls that are victims/survivors of violence,
considering that the first contact may take place at any point, to guarantee their access to these
essential services from a cross-sectional perspective;

v. Promotion of the creation of a reference and counter-reference network with the appropriate records
and formats to guarantee accessibility to the corresponding essential services for the provision of ESP,
considering the existing procedures and mechanisms for protection, eliminating the existing
communication barriers, and providing formation to beneficiaries on their access to these services;

vi. Development or adaptation of protocols/models and staff training for the issuance, application, and
follow-up on protection orders and measures for cases of VAWG;

vii. Promote the creation/linking of transition and response strategies/models and as mechanisms to
protect women and girls that are victims/survivors of violence;

viii. Dissemination of information on the rights of women and girls that are victims/survivors of violence,
according to the ESP, to prevent abuse and possible corruption when providing services;

ix. Training public officials in standards and laws for the provision of essential services;

x. Promotion and strengthening of civil society involvement in the activation/use of strategic mechanisms
to guarantee access by women and girls victims/survivors of violence to essential support services,
based on the results of the regulatory diagnosis performed in Pillar 1;

xi. Promotion and strengthening of social and citizen monitoring mechanisms;

xii. Adoption and homologation of ministerial, police, and expert investigation protocols with a gender
perspective, a focus on cross-sectional and human rights perspective in terms of femicide crimes and,
further, guaranteeing training for the entire ministerial, police, and expert staff from the justice
administration institution that investigate cases of femicide on the implementation of such protocols;

xiii. Systematization of the experience of Context Analysis Units in the State of Mexico to identify best
practices and, if appropriate, replicate their experience.

With these efforts, we expect:

i. To have support from the largest possible number of municipal and state governments that adopt the
ESP;

i. Todesign tailor-made solutions according to the needs of women and girls that face intersecting forms
of discrimination and to discard the idea of “universal solution”;

iii. To engage the State so that it guarantees essential support services for women and girls, according
to their particular needs;

iv. To achieve cross-institutional coordination in the implementation of the ESP across the selected
municipalities;
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v. To strengthen the capabilities of individuals that provide services through the ESP, which established
principles are: a focus on rights; promotion of gender equality and female empowerment; alignment
and sensitization both in terms of culture and age; an approach focused on victims/survivors; safety
as the primary element; and aggressor accountability;

vi. To grant the knowledge, skills, and capabilities for public officials, particularly individuals in charge of
the procurement and administration of justice, which will allow them to develop a focus on gender and
equality within institutions. This effort will be reflected in duties, responsibilities, and capabilities with
a focus on gender and human rights, so that measures to prevent, address, punish, and provide
reparation for cases of VAWG, particularly femicide, respond more effectively to victims and their
families; identifying the main factors among risk groups for suffering violence and cross-sectional
discrimination.

In Mexico, beyond the advances in the area of formal equality, there are still challenges to face such as the
social, cultural and institutional barriers that still exist and that make it difficult for women and girls to access
essential services for victims/survivors of violence. Similarly, in some cases, VAWG is considered a private
matter and stereotypes can contribute to secondary victimization or criminalization of victims. That is why
interventions aimed at providing a quality, human service that includes enough female staff and civil servants
who are sensitized to attend to the needs of women and girls when they report violence must be reinforced.

The interventions of this pillar aim at offering comprehensive, coordinated and sustainable responses based
on the differentiated needs of women and girls victims/survivors of violence. For this reason, the pillar includes
interconnected actions such as the adequate transfer and appropriation of the capacities of service providers
in the health, prosecution and administration of justice sectors; strengthening of monitoring mechanisms for
social services provided; as well as the strategic diffusion of the critical referral pathways for victims/survivors,
influencing their empowerment. As part of a regional initiative, UNFPA has been supporting the implementation
of the Essential Service Package for women and girls victims of violence in 6 countries in the region, which
give us a lot of lessons learned for the implementation in Mexico. Currently, this proposal is being piloted in 10
countries around the world and its main objective is to strengthen the coordinated public response to violence
against women, ensuring that victims access a package of essential services and quality to ensure quality care
in health, access to justice and the human right to live a life free of violence for women and girls.

List of activities

OUTCOME 4: Women and girls experiencing violence use available, accessible, acceptable and

quality essential services, including the long-term recovery of violence.

Output 4.1: Partners have better knowledge and capacity to deliver quality and coordinated essential
services, including SRH services and access to justice, to women and girls’ victims/survivors of violence
(and their families when relevant), especially those facing multiple and intersecting forms of discrimination

4 141 | 41.1 | Analysis of existing care services for women and girls victims of violence.

4 | 41| 4.1.2 | Preparation of a proposal to adapt the PSE to the state and municipal level based on the
results of the analysis.

4 | 4.1 | 41.3 | Elaboration of interinstitutional coordination protocol model in services for women and
girls victims of violence, considering that the first contact can occur in any instance, with a
gender approach and intersectional approach.

4 | 4.1 | 41.4 | Promotion of the creation of a reference and counter-reference network with the
appropriate registers and formats for the attention of essential services.

4 | 41 | 41.5 | Preparation or adaptation of protocols for the issuance, application and monitoring of
protection orders for cases of VAWG.

4 | 4.1 | 4.1.6 | Monitoring and evaluation of output 4.2

4 |41 | 41.7 | Training for public officials in standards and laws for the provision of essential services.

4 |41 | 4.1.8 | Adoption and homologation of the ministerial investigation protocols with a gender
perspective, intersectional and human rights approach to the crime of feminicide and,
subsequently, guarantee the training of all the ministerial, expert and police personnel of
the Prosecutor's Offices / Prosecutors' Offices that investigate cases of feminicide about
the implementation of said protocols.

4 141 | 4.1.9 | Systematization of the experience of the Context Analysis Units of the State of Mexico, in
order to identify good practices and, where appropriate, replicate their experience.
Output 4.2 Women and girls’ survivors/victims of violence and their families are informed of and can
access quality essential services, including longer term recovery services and opportunities.
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4 142 | 421 | Promotion of the creation / linking of strategies and models of transition and reception as
protection mechanisms for women and girls victims of violence.

4 |1 4.2 | 4.2.2 | Dissemination of the rights of women and girls victims of violence according to the PSE to
avoid abuse and potential corruption in the provision of services.

4 | 4.2 | 43.3 | Promotion and strengthening of social and citizen monitoring mechanisms.

The 4th Pillar aims to reach approximately 3.7 million direct beneficiaries (2,106,800 women, 191,700
men, 686, 300 girls and 719,700 boys) and around 11.5 million indirect beneficiaries (3,529,160 women,
5,798,433 men, 1,187,180 girls and 1,023,363 boys), within the five municipalities where the
implementation will be located.

Indicative numbers Direct Indirect
Women 1,476 0

Girls 0 0

Men 2,124 0

Boys 0 0

TOTAL 3,700,000 | 11,500,000

OUTCOME 5 - MANAGEMENT OF DATA TO INFORM POLICIES AND
PROGRAMMES FOCUSED ON VAWG AND FEMICIDE

If mechanisms and methodologies for data collection are improved across states and municipalities; if efforts
are made to guarantee a strict assessment of interventions and strengthen the country’s ability to perform
investigations and assessment on VAWG, while robust information systems are in place to allow the use of
timely, accurate, comparable and disaggregated data; And if such data is made public and accessible
(including online) through the strengthening of capacities of institutions to disseminate data, in line with
international standards, then the laws, policies, and programs will be based on evidence and will be able to
respond to the particular context and reality of women and girls, including those under greater conditions of
vulnerability, and will further contribute to the eradication of VAWG and femicide.

Having quality and reliable data also allows the observation of progress in gender equality from a
comprehensive standpoint — including women and girls that face multiple and intersecting forms of
discrimination which, in turn, helps to raise awareness on the relevant progress on sustainable development,
and builds significant conditions for institutions to provide a transparent accountability.

All this will contribute to achieve the SDG 5 (gender equality), 16 (Peace, justice, and robust institutions), and
17 (Partnerships to achieve objectives), particularly targets 5.2, 5.3, 16.6, 17.8, and 17.9.

To achieve this, the following is required:

i. Reinforcing administrative information records on VAWG, which will further allow the review of
information that provides knowledge on the cross-sectional perspective of the status of women and
girls;

ii. Guaranteeing access to, and use of, information to prevent, address, punish, and eradicate VAWG;
and,

iii. Building spaces for exchanging experiences to facilitate end-to-end cooperation on VAWG data.

Through the following activities:

i. Development of a quality and performance diagnosis of the statistical health systems, and justice
procurement and administration systems in terms of data on VAWG;

ii. Creation of conceptual frameworks and classifications with cross-sectional perspectives that allow
homologation and interoperability;

iii. Drafting of a plan to strengthen information systems within the chain of justice to improve the statistical
process (planning, design, compiling, processing, analysis, and dissemination) and institutional
training for data generation;

iv. Strengthening of data repositories and creation of VAWG indicators and variables;

v. Development of geographical tools and analysis to prioritize efforts and decision making;

vi. Dissemination of information through platforms and/or reports that are accessible and user friendly;
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vii. Strengthening of information user capabilities;

viii. Formulation of tools/proposals to improve the use of records to prevent, address, punish, and provide
reparation for cases of VAWG;

ix. Systematization of the data-construction experience and Centers for Excellence and Gender Statistics
and the Centers Government Statistics, Public Safety, Victimization, and Justice Information operated
by UN Women and UNODC, respectively, jointly with INEGI, within the framework of the Spotlight
Initiative in Mexico;

X.  Submission of results in regional and international statistics spaces; and

xi. Strengthening the link between the previously mentioned Centers for Excellence and other specialized
bodies in statistical information to provide technical assistance for the entire Spotlight Initiative and to
promote end-to-end cooperation.

With the above efforts, we expect:

i. To identify areas for improvement of the statistical health and justice management and administration
systems related to VAWG;

i. Todevelop a strategy for information systems to compile, generate, and make use of data that comply
with international quality standards;

iii. Maintain a common language, based on a gender and human rights perspective that provides for a
better understanding among institutions/organizations, and a more effective monitoring of progress in
terms of the rights of women and girls.

iv. To maintain a systematization of data that provide for a greater visibility of the cross-sectional
perspective in the lives of women and girls that are victims of violence;

v. Toimprove the decision-making processes to focus interventions on VAWG prevention and resolution
on regions where not enough actions have been implemented, which will further shed a light on under-
served groups of women and girls;

vi. To guarantee a maximum dissemination and to minimize barriers that prevent access to information;
and,

vii. To systematize best practices and build spaces for cooperation to promote the development of
capabilities among other states/institutions/organizations, not only at country level, but also with a
regional and global scope.

For many years, UN Women and UNODC, in coordination with the Mexican Government counterparts, have
been working to strengthen administrative records of VAWG cases throughout the justice process with a view
to promote national standardization and convergence of gender and human rights statistics.

The following elements have been found as key to improve administrative records: analysis of strengths and
weaknesses of various institutions in registering; practical operationalization of international human rights
regulatory frameworks on data collection; creation of strategic alliances to promote high level commitments,
validate agreements and endorse the progress achieved; and institutionalization of processes.

To ensure the sustainability of the results regarding the activities under this pillar, the strategy shall focus on

ongoing work by government institutions and on the current agreements of collaboration with the government
counterparts and statistics bureaus involved such as health, law enforcement.

List of activities

Outcome 5: World-class quality, disaggregated and comparable data on the different forms of

VAWG are collected, analyzed and used in accordance with international standards to have an
impact on political laws and programs
Output 5.1: Strengthening administrative records and information regarding VAWG

5| 5.1 | 5.1.1 | Prepare a diagnosis of the quality and functioning of the statistical systems of health,
prosecution and justice in relation to VAWG

515.1|5.1.2 | Develop a plan to strengthen information systems in the chain of justice to improve the
statistical process (planning, design, collection, processing, analysis and dissemination)
and institutional capacities for data generation

5| 5.1 | 5.1.3 | Generation of conceptual frameworks and classifications with transversal perspectives
that allow the homologation and interoperability

51 5.1 | 5.1.4 | Strengthening of data banks and the generation of indicators and variables in terms of
VAWG
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Output 5.2: Strengthen access and use of information for the prevention, care, sanction and eradication of
VAWG

5|5.2 | 5.2.1 | Development of tools and qualitative analysis for the prioritization of actions and decision
making

5] 5.2 | 5.2.2 | Development of geo-referenced analysis and tools and dissemination of information
through platforms and / or reports that are accessible and user-friendly

5| 5.2 | 5.2.3 | Strengthening of capacities oriented to the users of the information

5| 5.2 | 5.2.4 | Generation of tools / proposals to improve the use of registries in the prevention,
attention, sanction and reparation of the VAWG

5| 5.2 | 5.2.5 | Systematization of the data construction experience and Centers of Excellence in the
Spotlight Initiative in Mexico

5| 5.2 | 5.2.6 | Presentation of the results in regional and international statistical spaces

5| 5.2 | 5.2.7 | Strengthen the link between centers of excellence and other specialized statistical
information bodies to provide technical assistance to the entire Spotlight Initiative

The 5 Pillar aims to reach approximately 3,600 officials from the areas of public health, prosecution
and justice procurement.

Indicative numbers Direct Indirect
Women 1,476 0
Girls 0 0
Men 2,124 0
Boys 0 0
TOTAL 3,600 0

OUTCOME 6 —- WOMEN’S MOVEMENT AND OTHER CIVIL SOCIETY
ORGANIZATIONS STRENGTHENED TO ADVOCATE FOR THE ERADICATION
OF VAWG AND FEMICIDE

If a broad and autonomous movement of women and girl and professionalized civil society in selected states
and municipalities, have strengthened capabilities and are coordinated with associations, networks, and
coalitions, these organizations will be capable of impacting policies and programs for preventing, addressing,
and punishing VAWG, and will generate progress in the elimination of VAWG; they will participate and impact
the institutional spaces for decision making related to VAWG; and will monitor, assess, and demand
accountability on government efforts particularly related to VAWG and femicide. Thus, these organizations will
influence the eradication of VAWG and femicide in Mexico.

Eliminating discrimination and VAWG requires the establishment of partnerships and cooperation with
movements and CSO’s (SDG 17) in such a way that interventions can have a greater impact, take into account
the diversity of conditions endured by women and girls — in turn represented by the diversity of the
movements/organizations — and ensures that those who suffer from cross-sectional discrimination are heard.

To achieve this, it is necessary:

i. To reinforce the capabilities of CSOs in strategic litigation, diagnosis, monitoring, and assessment,
prioritizing the exchange of experiences and best practices among organizations, so that they can
consolidate their role as observers and hold authorities accountable. One of the main activities to be
carried out in this pillar will be a mapping that provides for the identification not only of CSOs, but of
the women movement, in a broad and inclusive sense, with the purpose of pointing out those
movements that have not previously worked, necessarily, with agencies from the United Nations
System in Mexico, or emerging organizations;

ii. To strengthen human rights defenders and journalists’ networks in their efforts to defend and promote
the rights of women and girls; and,

iii. To strengthen the involvement capabilities of the broadest diversity of women and girl movements in
international and national mechanisms for the protection of human rights, to shed a light on femicide
and VAWG.

And initiate the following activities:
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i. Development of a map of broad women’s movements and identify their technical capabilities,
resources, and training needs to support them;

i. Promotion for the creation/strengthening of women’s organizations in specialized topics related to
VAWG, in association with universities;

iii. Funding and support to institutional and operational strengthening of female movement and a network
of specialized NGO'’s, which work is related to VAWG, such as support of women and girls that are
victims of violence in administrative and legal processes, among others;

iv. Training according to the identified needs, in the diagnosis and priority topics with the inclusion of an
assessment process;

v. Creation of networking mechanisms for women’s organization allowing dialogue and sharing of
experiences focused on the eradication of VAWG, with follow-up indicators;

vi. Strengthening of advocate organizations in case and context analysis with a gender perspective;

vii. Critical analysis of advocacy networks on the situation of women’s rights defenders and mechanisms
of operation;

viii. Strategy to highlight and acknowledge the work of women'’s rights defenders and raise awareness
among public officials on their work;

ix. Development of capabilities for appropriation of international tools and mechanisms to protect human
rights among local organizations, in an effort to position VAWG and femicide as a strategic priority;
and,

x. Involvement to expand spaces for CSOs in official delegations in international spaces.

With the above efforts, we expect:

i. To identify and empower organizations and movements that defend the rights of women and girls,
their target populations, and their capabilities, particularly those located in selected areas, and which
in many cases are not part of this type of programs;

i.  To maintain organizational/movement networks with strengthened capabilities that work with a focus on
human rights and a gender perspective;

iii. Toimprove coordination/interaction between organizations/movements, promoting the representation of
all groups of women and girls;

iv. To promote a culture of protection and acknowledgment of defenders of the rights of women and girls;

v. Toincrease the number of organizations/movements that defend the rights of women and girls; and,

vi. To ensure that spaces for participation by organizations/movements in official delegations in public
spaces allow the representation of all women and girls, in all their diversity.

UN Women and OHCHR have extensive experience accompanying and strengthening CSQO’s capacities,
women’s organizations and women’s advocates. A review of Good practices and lessons learned in this matter
shows that capacity strengthening of CSOs, as well as increasing their role on the investigations’ process, the
monitoring of the local and national public policies, the generation of relevant evidence and the organization of
workshops, debates and other fora for the consolidation of the agenda are key elements that can create
transformational change.

Finally, to ensure the sustainability of the implemented activities under this pillar, it will be necessary to guarantee
the diversity and plurality of the CSO, in such a way that none of the women’s group are underrepresented or
excluded and make sure that the trainings will have a strategic impact within CSOs and that it will influence their
advocacy efforts for women and girls’ human rights protection.

List of activities

Outcome 6: Women's rights groups, autonomous social movements and relevant civil society

organizations, including those representing youth and groups that face intersectional forms of
discrimination, influence and advance more effectively the elimination of VAWG

Output 6.1: Strengthen the capacities of CSOs in strategic litigation, diagnosis, monitoring and evaluation,
giving priority to sharing experiences among the organizations themselves, so that they consolidate their role
as observers in the accountability of the authorities' activities.

6 |6.1|6.1.1 | Mapping of movements of women who work on VAWG issues, feminicide, attention to
vulnerable groups and who perform community work, including a diagnosis to identify the
work they perform, technical skills, resources and training needs, which serves to
strengthen the network of organizations

6 | 6.1 | 6.1.2 | Promote the creation of women's movements in specialized areas that contribute to the
prevention, care, sanction and eradication of the VAWG, in collaboration with the
universities
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6 | 6.1 | 6.1.3 | Financing and support for the institutional strengthening and operating expenses of the
women's movement whose work contributes to the prevention, care and eradication of the
VAWG

6| 6.1 | 6.1.4 | Training based on the needs identified in the diagnosis and on priority issues
(accountability, strategic litigation and forensic aspects) with an impact evaluation process

6 | 6.1 | 6.1.5 | Generate meeting spaces between the women's movement to dialogue, share experiences
focused on the eradication of the VAWG, with monitoring indicators

6| 6.1 | 6.1.6 | Strengthen human rights defenders organizations in the analysis of cases and context with
a gender perspective

6 | 6.1 | 6.1.7 | Critical analysis with the networks of defenders to analyze the situation of women
defenders and the functioning of the mechanism

6| 6.1 | 6.1.8 | Strategy to make visible and recognize the work of WHRDs and raise awareness among
civil servants about the work they do

6| 6.1 | 6.1.9 | Capacity building for the appropriation of international tools and mechanisms for the
protection of human rights to local organizations for the positioning of the VAWG and
feminicide as a strategic priority

6 | 6.1 | 6.1.10 | Influence to expand the spaces of civil society in official delegations in international spaces

The 6 Pillar aims to benefit directly staff from 350 OCS and women’s movement, and indirectly up to
2.8 million girls and women living in the five municipalities.

Indicative numbers Direct Indirect
Women 2,500 1,173,200
Girls 0 1,626,800
Men 1,000 0

Boys 0 0

TOTAL 3,500 2,800,000

lll. GOVERNANCE

According to the programme principles, inclusion, transparency, accountability, and consensual decision
making, the following chart represents that governance arrangements for the Spotlight Initiative in Mexico, as
well as the main mechanisms and players to that will participate in them:
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e Country Steering Committee: Members of the National Steering Committee will include the Resident
UN Coordinator, representatives of the European Union Delegation in Mexico, Government
representatives (INMUJERES and CONAVIM), and representatives of participating national
organizations, CSQO’s, and from the participating United Nations agencies. It is the authority in charge
of guiding and overseeing the implementation of the programming strategy, in line with the country’s
priorities and dynamic standpoint. Its duties include: ensuring an adequate communication and
coordination, as well as supporting the participatory implementation of the CP; approval of annual work
plans, review of results, and adjustment of the implementation configuration; review and approval of
the periodical and annual narrative reports; approval of programmatic or budgetary reviews; among
others. For more information, please refer to the Terms of Reference (TORs) of the Country Steering
Committee.

e Civil Society National Reference Group (CS-NRG): It is the CP’s advice and support mechanism
created to incorporate CSO participation and experience into the Spotlight Initiative as defenders and
partners to achieve its objectives.

Based on the guidelines issued by the Spotlight Secretariat shared on April 2018 (a key principle for
its constitution being the inclusion of marginalized groups of women and girls facing multiple and
intersecting forms of discrimination), a preliminary meeting with 48 CSO?? was called upon to explain

22 The CSO that participated in that meeting were: Afectividad y Sexualidad A.C. (Guardianes); Asociacion
para el Desarrollo Integral de Personas Violadas A.C.; Balance, Promocion para el Desarrollo y Juventud,
A.C; Catdlicas por el Derecho a Decidir, A.C.; Centro de Atencion a la Mujer Trabajadora de Chihuahua A.C.;
Centro de Derechos Humanos de las Mujeres; Centro de Derechos Humanos de las Mujeres; Centro Fray
Julian Garcés DH y Desarrollo local A.C.; Childfund México; Colectivo de Investigacion, Desarrollo y
Educacioén entre Mujeres A.C.; Comisién Mexicana de Defensa Y Promocion de los Derechos Humanos, A.C;
Comité de América Latina y el Caribe para la Defensa de los Derechos de la Mujer; Consorcio para el dialogo
parlamentario DF; Consorcio para el Dialogo Parlamentario y la Equidad Oaxaca A.C.; Coordinacion Nacional
de Mujeres Indigenas; Documenta; Elige, Red de Jévenes por los Derechos Sexuales y Reproductivos, A.C.;
Equidad de Género, Ciudadania, Trabajo y Familia A.C.; Equis: Justicia para las Mujeres A.C.; Fundacion
Arcoiris por el Respeto a la Diversidad Sexual A.C.; Fundacion Juconi, A.C; Fundacién Mexicana de
Reintegracion Social, A.C. (REINTEGRA); Gendes, género y desarrollo A.C.; Gente Diversa de Baja California
A.C.; Inclusion Ciudadana, A.C.; Iniciativa Ciudadana y Desarrollo Social A.C. (INCIDE); Instituto de Liderazgo
Simone de Beauvoir; Instituto Guerrense de Derechos Humanos; Instituto Justicia y Derechos Humanos S.C.;
International Planned Parenthood Federation Mexico Office (IPPF/WHR); Justicia para Nuestras Hijas;
Mujeres en Cadena por una Vida Digna A.C.; Observatorio Ciudadano Nacional del Feminicidio; Planeacién
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the purpose of the Initiative and the role the CP expects CSO’s can play. Thus, as per the CSO’s’
choice, a group was created with three of the attending CSO’s to draft an initial proposal of TORs to
be approved by the Reference Interim Group for the incorporation and operation of the National
Reference Group. During this meeting, and as requested by the CSO'’s, it was established that, due
to the diversity on each of the municipalities where the Spotlight Initiative in Mexico would be
implemented, local OSC groups should be created, with the issuance of a brad call that could
accompany the State’s strategies for the implementation of the Initiative. Also, in that first meeting that
was held with several CSO'’s, they appointed two of them to participate in the first place in the Steering
Committee. These are:

e The National Citizen Observatory of Femicide (OCNF): an alliance formed by 49 human
rights and women's organizations in 21 states of the Mexican Republic and Mexico City to
monitor and demand accountability from the institutions in charge of preventing and preventing
sanction violence against women and femicide.

e The National Network of Shelters (RNR): a civil organization born in 1999 and legally
constituted in 2004 with the purpose of grouping public and private shelters in the 32 entities
of the Mexican Republic that provide security, protection and specialized attention to the
women, as well as their sons and daughters, at risk due to family, gender, sexual and
trafficking violence.

The participation of both networks does not imply that the CSOs that integrate them will be those that
will necessarily implement activities or who are the target of the different strengthening actions.

A formal CS-NRG will be set up to coincide with the start of Country Programme implementation and will have
the following responsibilities:

. Provide advice on the strategic direction of the Spotlight Initiative and cutting-edge eliminating VAWG
policy issues at the national/local levels

. Provide advice and perspectives on current eliminating VAWG issues at national/local levels where
the Initiative’s advocacy and leadership is important

. Assist as partners in high-level advocacy and communication activities as well as political dialogue on
eliminating VAWG at national/local levels

. Support efforts to disseminate the messages of the Spotlight Initiative to the public, especially to
marginalsied groups, youth and relevant media

. Provide advice on funding priorities at country/regional levels and on-going interventions and
recommendations for up-scaling achievements and addressing challenges

. Serve as an interactive space and open forum for dialogue and learning between the Spotlight Initiative

and women's rights' organisations working on eliminating VAWG on regional, national and local-level
developments, trends and risks related to eliminating VAWG

. Provide any other relevant information, analysis and lessons learned that could feed into the future
programming and advocacy efforts of the Spotlight Initiative
. Informally monitor the implementation of programming, and provide feedback to the multi-stakeholder

Country Programme Steering Committee

¢ Technical Coordination: Under the management of the Resident Coordinator, UN Women will be the
agency tasked to provide overall advice on technical aspects of the initiative, in close collaboration
with other UN agencies, and advice from the European Union Delegation. Its main duty is to guarantee
a programmatic coherence, integrality, and quality in the pillars that confirm the Initiative, as well as to
provide specialized advice for each of the agencies to achieve such objectives. It is also the entity in
charge of ensuring that the RC maintain the previously-mentioned technical aspects.
UN Women will ensure that the Resident Coordinator receive adequate advice and support to
guarantee the highest technical quality, coherence between pillars, and continuous technical
innovation, once the Programme Document is approved. This role will be reinforced by a team of
specialized professionals, the Spotlight Operations Team (see IV. Accountability), which will include
one General Technical Coordinator, one Knowledge Monitoring and Assessment/Management, one
Communication Specialist, and one Programme Associate. Their duties will be: 1) to provide technical

y Desarrollo S.C.; Radical Libre, Grupo de Accién A.C.; Red de apoyo a Mujeres Municipalistas A.C; Red de
jévenes indigenas de Centroamérica y México; Red Macuilxéchitl de la Montafa; Red Mesa de Mujeres de
Ciudad Juarez, A.C.; Red Mesoamericana Mujer Salud y Migracion; Red por los Derechos de la Infancia en
México; Salud Integral para la Mujer A.C. (SIPAM) - migracién y servicios; Save the Children en México;
Semillas, Sociedad Mexicana Pro Derechos de la Mujer; Servicios a la Juventud (SERAJ); Tech Palewi, A.C.;
The Hunger Project México; Transversal; and World Vision México.
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coordination for the Spotlight programme in Mexico and to provide a technical contribution to the
implementation, management, and development of strategies to guarantee the technical coherence of
the various pillars combined; 2) to coordinate monitoring and submission of reports on the Spotlight
Programme in Mexico; to guarantee the full programme report; as well as to coordinate the necessary
efforts so that the initiative implementation assessment is carried out properly; 3) to guarantee
coherence in the programmatic management of the six pillars that conform the initiative; 4) to facilitate
technical support for the formulation of partnerships when needed, in the development of resource
allocation strategies for the initiative in the country; and 5) to contribute in the efforts to facilitate
knowledge management throughout the programme in the country, as well as to work closely with the
RCO’s to guarantee coherence in communication strategies. Furthermore, for the implementation of
each initiative pillar, the leading agencies will receive specialized technical advice that will help them
in implementing each of the pillars.

The Operations Team will also maintain a direct link to the RCO and the staff that will provide support
in the implementation of the six pillars. For more information, please refers to the Technical
Coordination TORs.

IV. IMPLEMENTING AGENCIES AND PARTNERS

According to the programme principles, the previous diagram also displays the framework for accountability
between the Resident Coordinator, the participating agencies, and relevant stakeholders in the Spotlight
Initiative in Mexico. Below is a list of the duties corresponding to each of them:

UN Resident Coordinator: Represents the general leadership for the Initiative in the country. His
duties are to provide political and strategic leadership, as well as a general oversight of the CP
development and implementation; presiding the Country Steering Committee; leading the
development and implementation of the Initiative’s communication strategy in the country; facilitating
the meeting and collaboration between UN agencies, the host government, and the European Union
Delegation; leading resource allocations; among others.

Participating UN Agencies: the selected UN Agencies are in charge of collaborating jointly to achieve
the strategic results agreed under the Spotlight framework based on the national and local priorities.
It is worth noting that the CP budget proposal encompasses the allocation of resources for leading
and implementing agencies to adequately perform their relevant role and comply with the entrusted
responsibilities. Participating agencies are disaggregated into leaders, implementers, and technical
assistance providers, according to the following functions:

o Pillar Lead Agencies: these agencies are in charge of the coordination and leadership of the
pillar they lead, and are in charge of: coordinating the pillar’'s programmatic activities; ensuring
coordination between implementing agencies and agencies that provide technical assistance
for each pillar directed; representing pillar agencies before the Technical Coordination Team;
monitoring pillar results and progress; coordinating the drafting of the pillar's programmatic
and financial progress reports; and overseeing the execution of funds within their respective
pillar. Furthermore, they receive funds and execute specific activities in line with the CP and
the Work Plan of each pillar.

o Implementing Agencies: these are the agencies that receive funds and execute specific online
activities with the CP and the Work Plan of each pillar. Are in charge of the adequate execution
of the funds allocated to the activities implemented; of the scope and monitoring of entrusted
resources; of the direct management of processes and counterparties to achieve the planned
results; and of reporting programmatic and financial progress and any other information
required by the leading agency for each pillar or by the Technical Coordination.

o Agencies that provide technical assistance: Technical Agencies will provide timely or
continuous assistance in one or more CP activities. They do not receive specific funds to
execute their activities. They are not directly in charge of coordinating specific programmatic
activities, or their results; they do not manage processes or related parties.

The following table is an initial distribution list of leading and implementing agencies.

Leading . :
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1. Legal framework and public policy UN Women OHCHR, UNDP

2. Institutional strengthening UNDP UNICEF, OHCHR

3. Prevention and social standards UNFPA UNODC, UNICEF, UN Women
4. Delivery of essential quality services UNFPA UNODC, UNICEF

5. Availability of data and capabilities UN Women UNFPA, UNODC

6. Support of female movements UN Women OHCHR

e Gender Interagency Group: Its objective is to strengthen the collective UN response to provide a
gender equality in national coordination processes. Within the Spotlight framework, the group provides
support and technical advice for specific products and activities, and provide guidance on strategic,
programmatic, and technical lines of the Initiative

e Spotlight Operations Team: Initially, task forces are to be created in M&E and Communication areas
with the focal points of each agency. Once the Programme Document is approved, specialized
professionals are to be hired, to compose the Spotlight Operations Team (see lll. Governance
Arrangements). For such purpose, a budgetary distribution proposal has been included that considers
the critical professionals to be hired to service all pillars, aimed at allocating adequate resources for
the duties and responsibilities of the team.

RUNOs AND IMPLEMENTING PARTNERS

e The United Nations Development Programme (UNDP) operates in 170 countries and territories,

helping reduce poverty, inequalities, and exclusion. It supports countries in the development of
policies, leadership skills, associations, and strengthening of institutions. In Mexico, the Programme
works with the three State Powers and will all society sectors to find their own solutions to global and
national development challenges. It reinforces capabilities and expands opportunities to reduce
poverty and marginalization, particularly among the poorest and most excluded sectors of the
population, for them to be sustainable from an economic, social, and environmental standpoint. In
each sphere of scope, the UNDP Mexico defends the protection of human rights and the
empowerment of women.
The CO budget in Mexico for 2017 was US$20,322,965, with a delivery of $19,105,876. Regarding its
staff capabilities, the country office has 91 individuals including one person appointed as gender focus
group, specialized in human rights and gender, ascribed to the democratic governability programme.
Additionally, the entire Country Office staff has received training in gender, human rights, prevention
of sexual harassment and bullying and abuse of authority, and prevention of sexual exploitation.

e The UN Entity for Gender Equality and the Empowerment of Women (UN Women) promotes
gender equality and the empowerment of women, as well as their participation, in equal conditions, in
all aspects of life. Its mandate includes guaranteeing the coordination, coherence, and incorporation
of gender perspective into the entire United Nations system. It collaborates with governments and civil
society in the creation of laws, policies, programmes, and services as necessary to guarantee the
implementation of relevant international standards, and for SDG’s to become a reality for women and
girls. It focuses on increasing leadership and participation among women, on ending VAWG, and on
positioning gender equality as a central aspect in the planning and drafting of national budgets for
development. Furthermore, UN Women develops local prevention models to eliminate sexual violence
against women in public spaces and communication campaigns to promote social and public
disapproval.

The annual CO budget for Mexico is approximately 3.5 million dollars, and the office has staff includes
33 individuals (including FTA, UNV, and SC). The agency staff that could be involved in the VAWG
topic includes a national programme official that oversees the VAWG topic, as well as a VAWG
specialist in charge of the Secure Cities and Public Spaces for Women and Girls, a programme
associate, and a technical specialist with robust knowledge of VAWG. Furthermore, the office has a
programme associate and a UNV specialized in monitoring and assessment. In Mexico, UN Women
implements intervention models to eradicate sexual violence against women in public spaces as part
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of the Cities and Spaces Global Program Public Insurance for Women and Girls; developed actions of
accompaniment, dialogue and communication to promote legislative reforms and public policies to
prevent and eliminate the harmful practice of early marriages and unions of girls; and conducted an
analysis of the legislative frameworks of the 32 states about political violence against women and the
beginning of gender parity.

e The United Nations Population Fund (UNFPA) collaborates with countries in achieving universal

access to sexual and reproductive health, enforcing reproductive rights, and reducing maternal deaths
so as to speed up progress in the agenda of the Programme for Action of the International Conference
on Population and Development, with the purpose of improving the life of women, female adolescents,
and young girls. For such purpose, the UNFPA implements comprehensive programmes aimed at
modifying the underlying social standards that hinder the elimination of discriminatory gender
practices, such as gender violence, female genital mutilation, and child, premature, and compulsory
marriage.
The Country Office has programme officials specialized in Sexual and Reproductive Health,
Vulnerable Populations, as well as Population and Development, and a Project Coordinator for Youth,
Gender, and Human Rights. Every 34 members of the staff has received training in gender,
interculturality, human rights, and youth, as well as the prevention of harassment, sexual exploitation,
abuse of authority, and sexual harassment. For 2017, the office received a budget of
USD$2,139,024.00, with a delivery of USD$2,100,865.00; with programme activities such as
increased availability and use of integrated sexual and reproductive health services (including family
planning, maternal health and HIV) that are gender-responsive and meet human rights standards for
quality of care and equity in access; and increased priority on adolescents, especially on very young
adolescent girls, in national development policies and programmes, particularly increased availability
of comprehensive sexuality education and sexual and reproductive health.

e The United Nations Children’s Fund (UNICEF) has promoted and continues to promote, for over 72

years, the rights and well-being of all boys, girls, and adolescents, in every aspect of their lives. Along
with its partners, the Fund operates in 190 countries and territories to transform this commitment into
practical actions that benefit all boys, girls, and adolescents, focusing its efforts particularly in reaching
the most vulnerable and excluded children around the world. In Mexico, UNICEF has 64 years of
operation promoting and protecting children’s rights. In collaboration with the government and civil
society, it seeks to establish the necessary conditions to overcome poverty, inequality, and
discrimination.
The UNICEF Office in Mexico has an annual budget of approximately 8 million USD for its CP, and 65
hired professionals. Regarding the staff capabilities in Spotlight-related topics, the protection
programme consists of 3 national officers and one Area Manager, all of them experienced in protecting
the rights of girls, boys, and adolescents, as well as specialized prevention and support in situations
of violence against children. Furthermore, UNICEF Mexico has one communications for development
specialist, as well as a monitoring and assessment officer.

e The Office of the High Commissioner for Human Rights (OHCHR) provides cooperation and
technical assistance to the Executive, Legislative, and Judiciary powers and to national human rights
institutions. It provides follow-up on the human rights situation in Mexico under an independent and
impartial assessment, and assists in the strengthening of national capabilities linked to the protection
of human rights. It contributes to the creation and strengthening of institutional programmes for
dialogue between the government and civil society and works jointly with the Federal Government to
ensure recommendations and decisions made by the United Nations conventional bodies and special
procedures and other international bodies are taken into account by the respective authorities.

The Mexico Office has an annual budget of USD$2,442,593 and a staff of 21 professionals.

o The United Nations Office on Drugs and Crime (UNODC) is the Specialized United Nations Office
that provides technical assistance for strengthening strategies to prevent crime and the responses of
the criminal justice system on violence against women (Resolution A/res/65/228). These context-
specific responses include more efficient laws and policies, and a greater capacity to prevent,
investigate, judge, and punish related crimes, to facilitate access to justice and a free legal assistance
for assisting and protecting victims and witnesses. UNODC provides legal and public policy advice,
and contributes to the strengthening of skills among Member States that request it, prioritizing those
where the Gender Violence Alert (AVGM) has been declared. The Mexico Office has an annual
delivery of 9,966,928 USD, and a staff of 85 people, including 23 professionals involved with Spotlight
Initiative. UNODC activities are currently delivered in 26 states of Mexico, with products and technical
expertise in: police professionalization in attention to victims of gender based violence; training to
emergency call operators in attention to victims of gender based violence; integral model for the
prevention of risk behaviors in adolescents.

The main counterparts for the Federal Government that will assist in the coordination and implementation of
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the Spotlight Initiative in Mexico, and will be part of the Steering Committee, are:

o The National Commission to Prevent and Eradicate Violence against Women (CONAVIM), which
is a decentralized body of the Ministry of Interior, in charge of designing the national policy to promote
a culture of respect of human rights for women and the eradication of violence against them. It is in
charge of formulating the bases for coordination between the three levels of government and
promoting compliance with the international obligations by the Mexican state in terms of preventing,
addressing, punishing, and eradicating violence against women. It drafts and provides follow-up to the
Comprehensive Program to Prevent, Address, Punish, and Eradicate Violence against Women, that
consolidates the central Government’'s efforts for the promotion of equality and combat against
discrimination of women and girls.

CONAVIM has experience elaborating surveys and generating knowledge regarding violence against
women and girls, in collaboration with academics and other public agencies. It also has a long
experience working with CSO'’s at the local and national level, through Subcommittees on Coordination
and Liaison to Prevent and Eradicate Violence against Women.

e The National Women Institute (INMUJERES) is the Federal Government entity that coordinates
compliance with the national policy for substantive equality and assists in the eradication of violence
against women. It promotes and fosters conditions to avoid discrimination, for equal opportunities
among genders, for the exercise of female rights and fair female participation in political, cultural,
economic, and social life in the country.

The institute has experience generating gender statistics, surveys and knowledge regarding women'’s
rights and violence against women and girls, as well as evaluating policies in collaboration with
international institutions (such as Eurosocial). It also participates in national and local networks with
researchers, CSOs and private sector to improve policies, data and services for women empowerment
and eradication of violence against women.

As already stated, a broad call to CSO'’s, both national and local, will be issued, for them to participate in the
CS-NRG, and local reference groups will be established to provide follow-up on the Initiative. Furthermore,
collaboration with CSO’s at a local level will be pursued, not only to reinforce their capabilities, but also as
implementers of various activities throughout the six pillars that conform the Spotlight Initiative in Mexico.

V. PARTNERSHIPS

Provided that the Country Programme (CP) shall be implemented through a shared and leadership of public
institutions at the federal, subnational and local levels, civil society organizations, the EU and United Nations
agencies, during preparation of CP, have organized meetings, to involve them and get them to appropriate the
initiative to ensure its sustainability. In this regard:

The European Union

The EU is a full partner of the Spotlight Initiative and has been involved since the phase of selection of country
to the Initiative and has participated in each stage of Spotlight development in Mexico. During the last months,
the EU has been a key partner for the initiative start-up, supporting the organization of consultations and
development of the Program Document. In previous months, it has also presented the Initiative, its objectives,
pillars and actions to EU Member States and, through the Gender Cooperation Bureau and UN Women, has
sought to involve other countries to add them to the commitment for the Initiative and to explore possible
collaboration opportunities and resource mobilization.

On the other hand, the EU in Mexico, through different documents such as the Social Cohesion Laboratory
and the thematic focuses of Civil Society Organizations and European Instrument for Democracy and Human
Rights, supports a series of initiatives both from the authorities and of Mexican civil society organizations that
can be complementary and generate good practices to be shared and applied in the Spotlight framework.

List of projects in Mexico
- Programme on Preventing and Addressing Violence against Women and Girls in Albania, Mexico and
Timor Leste, which involved a budget of 411,348.34 EUR for its implementation in Mexico, from March
2014 to august 2016.
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- Promoting and Protecting Women Migrant Workers™ labour and human rights: Engaging with
international, national human rights mechanisms to enhance accountability, which involved a budget
of €2,192,230 for its implementation on Mexico, Moldova and Philippines.

- Promotion of international cooperation between Mexico and Central America to prevent and combat
the smuggling of migrants, influenced the creation of regulatory frameworks to prevent and combat
the smuggling of migrants, and protect the rights of trafficked migrants; developed the "Interinstitutional
guidelines between government authorities and autonomous entities for the promotion and defense of
human rights for the comprehensive approach to the crime of smuggling of migrants and the detection
of trafficked migrants"; professionalized the officials in charge of law enforcement, immigration,
customs and border control to effectively combat migrant smuggling; created and disseminated the
campaign "lllegal trafficking of migrants: #NegocioMortal" presented in Mexico in September 2015 and
later adopted by other countries and regional and subregional organizations

Mexican Government

The Federal Government of Mexico has participated since the creation of the Country Program Outline (CPO)
and its consultation for the selection of the Initiative country. Although we have worked hand in hand with
different institutions of the Federal Government (SIPINNA, the National Center for Gender Equity and
Reproductive Health, among others) in the preparation stage of the Program, the Mexican Government has
appointed CONAVIM as the main counterpart that would accompany the Program along its creation and
implementation

The National Center for Gender Equity and Reproductive Health is the unit of the Sub secretary of Prevention
and Health Promotion of the Ministry of Health, responsible for the national policies on family planning and
contraception, sexual health and reproductive health, cervical cancer, breast cancer, maternal and perinatal
health, gender equity, and domestic violence prevention and attention. This entity helps to incorporate the
gender perspective in sexual and reproductive health strategies in federal public policies, supports state efforts
to adopt the national official norms regarding sexual violence prevention and attention.

Furthermore, after the identification of other relevant factors in the different pillars, several agencies were
involved, which not only accompanied the Initiative from the beginning, but also participated in workshops for
the definition of the CP pillar activities.

Finally, since the Initiative will focus at the municipal level, an approach was made with the governors of two
of the selected states (State of Mexico, Chihuahua) and, after identifying the relevant actors at a local level,
workshops were organized to determine which are the concerns and needs at a local level and to adequately
focus the actions of the CP. From the implementation of the CP the plan is to seek that the Federal Government
and the government corresponding to the receiving states (at the state and municipal level) are regular donors,
to guarantee the appropriation and sustainability of the Initiative.

However, it is important to highlight that the political context of Mexico has changed substantially, as a result
of the elections of July 1st, 2018, from which the composition of the Executive and Legislative Powers at the
Federal level shall be modified and the party in charge of the Presidency of Mexico and with greater
representation in the Congress will change as of December 1 of this year. Encounters with the team in charge
of the government transition are projected to raise awareness about the initiative and to position the importance
in the national and state public agenda.

Civil Society Organizations

The Civil Society Organizations have been part of the initiative since the country selection process and along
the development of the Program in Mexico. In the process of preparing the Program, 40 CSOs (including, in
turn, networks of organizations) of the greatest diversity (indigenous women, deprived of liberty, girls,
adolescents, migrants, LGBTTTI, persons with disabilities) new masculinities, among others were identified so
that they are part of the National Reference Group. Furthermore, the widest possible range of diversity was
sought in the call for workshops both nationally and locally.

Once a broad call is made to national and local CSOs to participate in the CS-NRG and establish the local
reference groups for the follow-up of the Initiative, we will seek to work with local CSOs not only to strengthen
their capacities, but as implementers of diverse activities along the six pillars of the Spotlight Initiative in
Mexico.

Other Partners
The mobilization of other sectors for the investment of resources in the Initiative is a point of innovation for the
Program in Mexico. The private sector (Global Compact, media and companies, among others) will be involved

36



in the pillars focused on prevention, provide quality services, generate data and strengthen the women's
movement. The strategy will be focus on the obligations derived from the social responsibility of the private
sector, assuming that the elimination of violence is a task that forces all actors in society

Furthermore, the CP involves the academic institutions of the country and the selected states, so that they
contribute, from their experience and knowledge, in the implementation of the activities and products defined
in each of the pillars.

VI. OUTCOME FRAMEWORK

Results matrix of the program (table 1 in annex)

VII. INTERSECTIONAL APPROACH TO DISCRIMINATION

Intersectionality is an analytical tool to study, understand and address how gender intersects with other
identities and how these intersections contribute to unique experiences of oppression, discrimination and
privilege. The gender approach with emphasis on intersectionality can refer to new social groups that are not
necessarily within the public agenda, so it is important to consider that no list of discriminated groups and
groups at risk will be enough. In this context, the Spotlight Initiative seeks to understand intersectionality
approach as a methodology to approach the specific and particular needs of target populations and, in this
way, to mainstream the principle of Leaving No One Behind (LNOB) to guarantee accessibility to essential
services according to specific situations of vulnerability and their diverse contexts.

The Spotlight Initiative is focused on reducing femicide and other forms of VAWG through dedicated pillar
taking into account: a) the multicultural context of the country; b) intersectional discriminations and the principle
of Leaving No One Behind; c) the prioritization of the most appropriate level of intervention to achieve a tangible
impact; d) the perspective of human rights, gender, interculturality and life cycle; and e) recommendations and
good international practices within the framework of the 2030 Agenda.

These considerations aim to generate a positive and sustainable impact on populations with specific needs,
considering their conditions within the methodologies and activities of the Country Program (CP). Considering
the particularities of most at-risk populations will allow a greater scope and effectiveness of the CP. Therefore,
qualitative methodologies will be used: interviews with users of essential services, focus groups, sample
analysis, analysis of descriptive accounts, and analysis of the distribution of resources among different Women
and Girls social groups that shape a category.

The following at-risk groups were identified according to the national, state and municipal contexts in which
the CP will be focused:

Relevant groups at risk | Result Key challenges for Indicative Total
areas that | inclusion approaches and | numbers
require inclusion disaggregated
specific methodologies by women,

approaches girls, men,
and children,
if possible
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Girls, adolescents, young | All pillars

people, women and older
adults

Girls, adolescents, young
women and older
indigenous and Afro-
descendant adults.

Girls, adolescents, young
people, women and older
adult migrants.

Girls, adolescents, young
people, women and older
adults with disabilities.

Human rights defenders.
Women journalists
Women sex workers.

Adolescents, young
people, women and older
women, lesbians and
trans women.

Girls, adolescents, young
people, women and older
women in street
situations.

Adolescents, young
people, women and older
women with problems of
drug use.

Women in prison, with
children in their care in or
outside prison.

Young women, older
women, domestic
workers.

Adolescents, young
people, women and older
women with mental
illness.

Regulatory
frameworks that are
not very sensitive or
exclusive that
generate legal and
regulatory barriers in
the exercise of rights.
Rules and laws that
prevent considering
the specific needs of
populations living in
vulnerable situations.
Limited capacities of
the duty barriers for
the fulfillment of their
obligations.

Deficient training of
public officers
regarding gender and
inclusion.

Lack of delimitation in
responsibilities of the
multiple sectors
involved in prevention,
care, investigation,
sanctions and redress
of VAWG and
femicide.

Limitation of financial
and human resources
to reach the
populations living in
the most vulnerable
situations.

Lack of available,
clear and
understandable
information for each
type of population at
risk of VAWG and
femicide.

Prejudices and social
norms that reinforce
traditional gender
roles.

Awareness of all the
forms of VAWG,
especially femicide.
Generalization of
actions and
interventions without
identifying
determinants of
vulnerability in the
populations.

Qualitative
approximation
methodologies
will be used:
interviews with
users of essential
services, focus
groups, samples;
descriptive
accounts; and
distribution of
resources
analysis; among
the different social
groups of Women
and Girls that
shape a category.

Reforms to
legislation and
public policy
focused on
intersectional
discrimination
against
populations;
awareness on the
means of VAWG
and femicide, and
of vulnerability
factors; training
focused to raise
awareness of the
particular needs
of the populations
exposed to
VAWG and
Femicide;
capacity
strengthening on
specific violence;
clear and efficient
coordination
mechanisms that
allow a broader
scope to include
the populations in
need; better
managed budgets
or consider and
cover concrete
needs; access to
specific quality
essential
services; ensuring
inclusion of
information of the
populations living
in the most
vulnerable

To be defined
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Women, adolescents, and
young women living with
HIV.

VIil. RISK MANAGEMENT

(TABLE 2 IN ANNEX)

situations within
the disaggregated
registration of
violence cases
with gender
perspective and
human rights;
empowerment
and strengthening
of CSO and
specific women’s
movement; and
communication
campaigns
directed to
specific
populations.

IX. CONSISTENCY AND ALIGNMENT WITH OTHER PROGRAMMES

The program strategy proposer per pillar is consistent with a series of programs that the agencies involved are
currently implementing within their corresponding terms. A list of the initiatives is provided below:

Agency Program/Initiative | Result (s) Beneficiaries Brief Description Geographic
Coverage

UN Women Cities and Safe
Public Spaces for

Women and Girls

UN Women | Continuity of 5
initiatives and

projects to

strengthen
administrative

records on cases

of violence against
WG thorough the
justice chain

UN Women @ Global Center of 5
Excellence for
Gender Statistics

(CEGS)

1,2,3and 5

Women that use
public spaces
and/or public
transport

Women and
girls in all
national and
sub-national
scopes linked to
the chain of
justice

Women and
girls in all
scopes. National
Statistical
Offices,
mechanisms for
the
advancement of
women and

Prevention and response to
sexual harassment and other
means of sexual violence in
public spaces; thorough data
generation on sexual
violence, laws, and
comprehensive policies to
prevent and address sexual
violence in public spaces,
efficient investments and
transformation of social
standards.

Creation of tools and
reinforcement of the
incorporation of a gender
perspective in conceptual
frameworks, records, data
repositories, classifications,
and production of VAWG
indicators, including femicide
violence, throughout the
chain of justice.

Developing and
disseminating among users
and producers of information,
methodologies and
geographic analyses on
femicide, with the purpose of
aiming prevention and
support efforts and
compliance with the SDG’s.

Mexico City,
Guadalajara,
Puebla,
Monterrey, and
five
municipalities
of the
metropolitan
area, Torreon.

State and
federal level

Global,
regional,
national, and
sub-national.
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UN Women

UN Women

UN Women

UNDP

OHCHR

Evidence-based
knowledge and
analysis products
for effects in public
policies to prevent,
address, sanction
and eradicate
VAWG.

Femicide
exhibition in
“Mexico, enough is
enough! "

Campaign "It is not
for Men"

Mainstreaming the
gender
perspective in
Zacatecas

Strengthening
capacities of the
staff of the Judicial
Power, the law
enforcement, the
Executive Branch
and the
autonomous
Public Human
Rights
Organizations
(PHRO), to
address gender-
based cases of
violence and
sexual and
reproductive rights

1,2,3and 5

3

2,4

other users and
producers of
information.

Public policy
makers and
other
information
users

General public:
107,265 people

Persons that
use the Mexico
City Subway

Zacatecas State
Government

Judiciary Power
officials, justice
procurement
officials,
Executive Power
officials, and
OPADH officials

Development of a series of
studies on femicide violence
in Mexico, both nationally and
in each of the 32 states.
Analysis on femicide violence
with an emphasis on girls and
necropsy as an essential
element for access to justice
in cases of femicide.

Exhibition as a homage to
femicide victims and to
promote public reflection on
the problem of femicide

The purpose of this campaign
is to raise awareness among
men on the sexual
harassment endured by
women and girls in public
transportation in Mexico City

Strengthening the operation
of Centers for Assisting
Victims of Violence and
improving comprehensive
care and support. Analyzing
the methods in which they
operate, with national and
state mandates, and
limitations. Quantitative and
qualitative analysis on eight
Centers for Assisting Women
Victims of Violence and
seven Centers for Women
Development.

Providing technical
assistance at a federal level
to address cases on sexual
and reproductive rights and
femicide from a gender and
human rights perspective.

National and

sub-national.

Mexico City

Mexico City

Zacatecas

National
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OHCHR

UNFPA

UNFPA

UNFPA

Improve the
capabilities and
willingness of
legislators and
other authorities to
adopt laws and
public policies
against
discrimination by
following a focus
on human rights to
reduce loopholes
in the existing law

Unidas Crecemos
(“Together we
grow”)

Comprehensive
community
development.
Development of
skills for life
program regarding
violence
prevention through
Promotion of
Culture and
Positive treatment,
promoting healthy
behaviors related
to sexuality,
nutrition and men
empowerment.

National strategy
for prevention of

violence in dating
relationships

1,2

Legislators and
officials from
other
government
bodies

Adolescent
women and girls

Men, women,
boys, and girls
in rural
municipalities
with high rates
of
marginalization

Online phone
service
operators

Incorporation of the human
rights and gender perspective
in the planning, programming,
and design of public policies
for combating VAWG, among
which include monitoring and
joint assessment with CSO’s
and other players of the
AVGM implementation.

Strengthening of citizen rights
among girls and adolescents,
and facilitation of access to
education and health
services, through clubs in
public community spaces,
which provide training in
human rights, gender
equality, sexual and
reproductive health, and
prevention of violence.

Development of skills among
men in rural and indigenous
areas, to improve their
conditions in terms of health,
hygiene, sanitation, food,
sexual and reproductive
health. Promotion of fair
treatment relationships from a
cross-cultural and community
intervention perspective.

Installation of a phone service
line, development of a
communication strategy of
various applications
promotions to contribute to
the eradication of violence in
dating relationships among
young Mexicans, and the
construction of violence-free
relationships.

National

Ciudad Valles,
San Luis
Potosi;
Tapachula,
Chiapas &
Lerma, San
Mateo Atenco
& Ocoyoacac,
State of
Mexico

739
communities in
the state of
Hidalgo.

National

41



UNFPA

UNFPA

UNODC

UNODC

UNODC

UNODC

UNODC

Implementation of
the Essential
Services Package
for Women and
Girls who were
victims of violence

Comprehensive
model of
intervention
against sex
trafficking of
Women and Girls

Center of
Excellence in
Statistics

Gender and
Justice

Strengthening
Program for
Security in
Vulnerable
Groups.

1,3,4

1,3

1,2,3,4,5

Fortalecimiento de | 2

la Respuesta de la
Policia y Atencién
a las Victimas de
Crimenes
Basados en la
Violencia

Chuka

Women and
girls in
Guatemala,
Peru, Uruguay,
Panama, the
Dominican
Republic, and
Costa Rica.

Women and
girls victims of
sexual trafficking
(with an
emphasis on
indigenous
populations).

National
Statistics
Offices, other
information
users and
producers,
CSO'’s, and the
Executive Power
of states and
municipalities.

Executive and
judicial power
officials, police
members,
organized civil
society.

Police officers
and emergency
call operators

Police officers
and emergency
call operators

Boys and girls
between 7 and
12 years of age

Shortening the gap between
international agreements and
the legal frameworks. Design,

development, and

assessment of services
addressed to female violence
survivors. Generation of
coordinated and holistic
responses among the various

sectors.

Diagnosis on the sexual
trafficking of women and girls,
with an emphasis on
indigenous groups of the
Huasteca Potosina. Drafting
of guides and manuals to
strengthen public policy.
Technical assistance in State
Program formulation and
review of the local regulatory

frameworks.

Developing and

disseminating victimization
surveys among users and
producers of information, with
the purpose of steering
prevention and support efforts
and for compliance with the

SDGOs.

Technical assistance to
reinforce state capabilities
(emphasis in AVGM
declarations) to prevent,
investigate, punish, and

eradicate VAWG.

Strengthening the capabilities
of state public security
institutions related to VAWG.

Providing technical training to
reinforce the support of
violence crime victims, with
an emphasis in VAWG,
addressing the effects of

organized crime.

Videogame focused on

preventing VAWG

Regional
(Guatemala,

Peru, Uruguay,

Panama, the
Dominican

Republic, and

Costa Rica)

San Luis
Potosi

Global,
regional,
national, and
sub-national

State

National

National

Global
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UNODC

UNODC

UNODC

UNODC

UNICEF

UNICEF

UNICEF

Campafia Corazén
Azul (Blue Heart
Campaign)

Violence and
Crime Prevention

National
Information
System on Human
Trafficking in
Mexico (SINTRA)

National program
for strengthening
shelters that
provide assistance
to human
trafficking victims
in Mexico

Pilot program on
family fostering for
boys, girls, and
adolescents
temporarily
separated from
their families and
caretakers.

Global Alliance to
End Violence
against Boys,
Girls, and
Adolescents

Model for
preventing
violence against
Boys, Girls, and
Adolescents in
communities
exposed to high
violence rates

3

4

2,6

Women

Private sector

Public
institutions and
civil society
organizations

Shelters that
provide
assistance to
human
trafficking
victims

Direct: 40
families; with a
potential of
reaching 500
boys, girls, and
adolescents

Potential reach:
230,000 Boys,
Girls, and
Adolescents that
have been
exposed to
violence

Currently:

700 Boys, Girls,
and
Adolescents;
200 teachers;
and 300 parents
In 2018: 4000
adolescents,
800 teachers,
1200 parents

Awareness and prevention
efforts on human trafficking
with the #AQUIESTOY
campaign

Technical assistance to
strengthen private sector
involvement in violence
prevention.

Computer system for
systematization of human
trafficking data in Mexico.

Accreditation of shelters and
certification of staff to receive
professional and
homogeneous support.

Create family fostering
models as per the LGDNNA,
based on evidence, trained
personnel, and specialized
tools.

Create synergies among all
social sectors and
governments, assuming the
priority to end all forms of
violence against boys, girls,
and adolescents, through the
speedy implementation of
priority efforts based on
evidence and the INSPIRE
initiative.

Seeks to modify perceptions
around violence and
decrease acceptance as a
breeding and educational
practice within family, school,
and community
environments, through the
training of teachers and
parents, promotion of skills
for life inside and outside the
school, and community
activities

National

National

National

National

Mexico City,
Morelos,
Campeche,
Tabasco, and
Chihuahua

National, Baja
California Sur,
Chihuahua,
Guerrero, &
Tamaulipas

Guerrero
(Ixcateopan,
Huitzuco,
Atenango,
Iguala, &
Taxco)
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UNICEF Strengthening of Potential reach: = Strengthening the capabilities = National
the Offices for 230,000 Boys, of the Offices for the
Protection of Boys, Girls, and Protection of Children and
Girls, and Adolescents that = Adolescents to develop their
Adolescents for have been duties concerning the
the comprehensive exposed to procedure of special
protection and violence protection and legal
restitution of their representation of Boys, Girls,
rights. and Adolescents, through the
drafting of procedures for
operation and staff training.
UNICEF Strengthening of 4 Potential reach: | Incorporate in work protocols = National

assistance and
emergency lines
for the specialized

230,000 Boys, and instructions of 911
Girls, and operators the specialized
Adolescents that = channeling and support for

identification, have been Boys, Girls, and Adolescents
support, and exposed to that are identified with
channeling of violence indications of violence.

Boys, Girls, and
Adolescents
victims of violence.

X. MONITORING AND EVALUATION

According to the UNDG guide to support Country Teams in applying, in an integrated manner, the four
programme principles (human rights, gender equality and women's empowerment, sustainability and
resilience, and accountability) that support the United Nations Development Cooperation (UNDAF)
Framework, the key questions to be formulated at the monitoring and evaluation stage will be re-examined to
ensure the programs are monitored and the results of the evaluation are incorporated into the Current and
future programs with the Leave No One Behind focus.

For the monitoring and evaluation of the CP, three modalities are considered:

e Baseline survey: a baseline survey will be carried out on the different components of the CP in the
selected municipalities. Said baseline shall combine both the compilation of the statistical information
available through official information sources, and specific information gathering exercises in the
municipalities selected on information relevant to the initiative, especially on the available data that
are not updated, available at the municipal level or do not incorporate relevant disaggregated
variables. Given the focus of the CP on perceptions and practices, data from primary sources will also
be collected;

e Monitoring implementation and relevant evaluations: throughout the implementation of the CP the
RUNO (Recipient UN Organizations) will carry out a constant monitoring of the programmatic and
financial implementation of the activities under its responsibility in accordance with the procedures and
policies of the UN. This monitoring at an activity-level will serve as input to monitor the execution of
the components for the pillar implemented by the lead Agencies of each pillar, which in turn will
enhance the general monitoring of the initiative in charge of the Technical Coordination of the Program
under the leadership of RCO and UN Women. Evaluations of some components of the program are
expected, at the end of the execution of said components, with views to the systematization,
consolidation of good practices and models, as well as their eventual replication. It is expected that
other actors have a role in this process through the provision of relevant information for evaluations,
complementary analysis on key issues and the systematization of lessons learned, good practices and
models from their sectors, which could enhance and provide feedback the programming and advocacy
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efforts of the Initiative. For the specific case of civil society, it is expected that the National Reference
Group and the organizations that comprise it will support the monitoring efforts as defined in the TORs
of the Group; and,

Mid-term and final evaluations of the CP: considering the results matrix of the program, and the
indicators and objectives provided, a mid-term and final evaluation will be carried out regardless of the
complete program, in charge of external consultants, in line with the guidelines and guides of the
Spotlight Initiative Secretariat, as well as the rules and policies of the United Nations Evaluation Group
(UNEG in English).

Among the foreseen information sources for verification of compliance the indicators of objectives and
specified results, according to the activities that will be undertaken provided below:

Documents of law initiatives, legal reforms, laws and policies related to the VAWG;

public documents of development plans, action plans, including plans that contain assigned budgets;
documents of annual work plans of the protection mechanisms against VAWG,;

documents that describe the consultation process and submission of proposals by women's human
rights defenders;

documentation of training processes for public officials, CSOs and movements of women, men, boys
and girls, adolescents, and male aggressors;

attendance lists for intra-extra-curricular programs and community programs on VAWG;

lists of men and boys enrolled in gender transformative programs;

media monitoring reports;

lists of government service providers and documents that contain the services provided;

lists of public records of information;

lists of knowledge products developed and issued by the UN Agencies;

lists of relevant actors to whom the knowledge products were distributed;

lists of women's rights organizations, autonomous social movements and CSO; and,

lists of women's movements and CSO that have UN products and femicide programs.

XI. INNOVATION

The Programme pursues to shift from a “business as usual” perspective to a collaborative and interagency
approach, based on comparative advantage on experience, work in the field and capacity of the participating
agencies, highlighting the operational efficiency and results-based approach.

The CP will be innovative due to:

Vi.

Vii.

viii.

Its focus on municipalities, to act from local to national levels and not the other way around, as many
of the programs have been implemented in the country. This will result in a consideration of the specific
needs of each locality according to their particular context and, as a result, an intervention model that
responds to specific problems will be developed;

municipalities with different contexts and problems will be chosen for the construction of a replicable
intervention model in different countries and regions;

models of coordination will be generated among different government levels to achieve the effective
implementation of actions at a federal state;

actions to prevent and address violence will be articulated, based on the experience of women,
adolescents, girls and older women who have been invisible, such as human rights defenders, those
with disabilities, migrants and indigenous women, among other women belonging to historically
discriminated groups. The actions will be designed based on experiences that will also allow the
identification of innovative approaches to serve the populations that have traditionally been left behind;
conceptual frameworks and classifications will be generated with transversal perspectives that allow
homologation and interoperability of quality data, which will serve as models replicable to other
countries in the region in terms of VAWG;

the private sector (media and companies, among others) will be involved in the pillars of prevention,
quality services, data registration and the strengthening of the women's movement;

The CP intervention will be based on a life cycle approach, which will enable addressing the different
means and areas of violence that Women and Girls’ face throughout its life course; and,

The implementation in Mexico as a selected country, the South-South cooperation, and triangular
cooperation in the region allow sub-regional solutions to femicide and its correlation with common
problems, such as organized crime, migration and human trafficking.
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In terms of Operations, as identified in the reform proposal for repositioning the UN System to provide support
to countries in compliance with Agenda 2030, and in adherence to the 2016 Quadrennial Comprehensive
Policy Review (QCPR) of the activities operation for the development of the United Nations system, operational
innovation for the Spotlight Initiative will start from the need to achieve a better cooperation for the system to
offer better results for people.

Within the framework of the current definition of a Business Operations Strategy (BOS) at a country level; the
Resident Coordinators Office will seek to position the Initiative so that the particular needs of the CP in
operational matters are duly considered and incorporated into the BOS; it will furthermore seek to ensure
greater effectiveness and efficiency in operations through shared personnel and avoiding duplication of
expenses. In collaboration with the Interagency Operations Group, it will seek to establish long-term
agreements (LTAs) that address the Program demands, once they are approved. Finally, in the event that
positive progress is achieved with the establishment of an operational back office that provides services to the
entire Country Team in Mexico, the operational structure of the initiative will be aligned and supported with that
effort. The innovation component will go hand in hand with the Knowledge Management component, therefore,
the possible good practices will be sought to be considered in the knowledge management strategy to facilitate
their identification, documentation and systematization based on evidence (see Xlll Knowledge Management).

XIl. KNOWLEDGE MANAGEMENT

To begin with, a task force shaped by the current focal points of each agency will be specified; eventually, it is
expected to mobilize/designate economic resources to cover the hiring of specialized profiles for work support.
Similarly, the technical coordinator will have to ensure and facilitate (among other tasks) the development of
knowledge and its management throughout the program in the country. The initial task will be focused on
defining a comprehensive knowledge management strategy that facilitates the capture, storage, exchange and
adaptation of good practices and lessons learned based on evidence.

Some of the approaches that will be promoted in the framework of the Knowledge Management Strategy shall
include:

e Carry out situational analyzes and robust diagnostics to understand the problems to be addressed and
to be clear on the milestones that have already been achieved, what has not worked and the reasons
why it has not worked;

¢ |dentify knowledge gaps, determine needs and possible activities to address them;

e Ensure monitoring and evaluation (quantitative and/or qualitative, as appropriate) and adequate
documentation of all Initiative activities, especially those with promising results through knowledge
capture, case studies, videos, among others;

e Take advantage of the academic community knowledge, civil society organizations (CSOs),
government at all levels and women's groups to communicate and enrich the proposed interventions
and the completed evaluations, from a position of openness to the participation of multiple actors; and,

e Encourage creation of networks and knowledge exchange among the actors involved in the Initiative,
including South-South Cooperation with the region on issues and practices with potential to be
replicated.

Additionally, the training strategy considered in pillar 2 will be part of the knowledge management strategy;
considering that the courses and training developed are sharable and replicable.

On the other hand, it is expected to adjust the proposed approaches once the specific guidelines of the
Secretariat for Knowledge Management are received.

XIll. COMMUNICATION AND VISIBILITY

All CP communication and visibility will be aligned with the Global Plan of Visibility and Communications of the
Spotlight Initiative which shall be implemented by the Resident Coordinator and by the United Nations
recipients to ensure Program’s visibility and how it contributes to the eradication of the femicide in the region.
The visibility and communication strategy will be divided in two targets: to influence attitudes and promote
change; and to increase the project’s and donors’ visibility. Further details are presented in Annex 2.

The Visibility and communication handbook for external actions of the EU has been reassumed for the
development of the CP strategy in this matter

46



= Spotlight
73 i .g
I n Itl a't I Ve Initiated by the European Union and the United Nations:
L b AR\ M, BB
To eliminate violence “ %@y E 5 @‘
S “w

against women and girls

XIV. ANNEXES

TABLE 1 - PROGAMME’S RESULTS MATRIX

Refer to the detailed guidance on filling in this matrix in the Country Programme Development Guidance document, under the Monitoring and Evaluation section.
This matrix should cover the full Country Programme scope as reflected in the Work Plan (Table 3 A).

OUTCOME 1

Legal frameworks and policies, based on
evidence and according to the human rights
standards on all forms of VAWG, are currently
active and enforced through plans.

Organization in

Indicators Information Source Means of Verification
Charge

Global Outcome Indicator 1.1 Mexico has laws and policies on femicide that adequately respond to the rights of all women and girls, including
exercise/access to SRHR, are evidence-based and in line with international HR standards and treaty bodies’ recommendations.

Output 1.1

Partners at federal, state and municipal level have
strengthened evidence-based knowledge and
capacities to assess gaps and draft new and/or
strengthen existing legislations on femicide and
regulations to articulate and jointly coordinate the
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. Spotlight

Initiative

To eliminate violence
against women and girls

protection mechanisms to provide an effective and
coordinated response, in line with international
standards

1.1 1 Number of draft new and/or strengthened laws | Public documents on Review of public documents | ONU Women
and/or policies on femicide and/or gender equality action plans and allocated | on action plans and allocated | OHCHR

and non-discrimination developed that respond to the | budget budget (checklist by state) UNDP

rights of women and girls facing intersecting and

multiple forms of discrimination and are in line with

international HR standards

Indicator 1.1.3 Proportion of legal initiatives and/or Legal documents and Review of initiative texts ONU Women
policies on feminicide and/or gender equality and initiatives for reform and (checklists by state) OHCHR
non-discrimination that have received meaningful policies UNDP
contributions from human rights defenders.

1.1.2 (Custom indicator) Existence of legal Initiatives | Legal initiative documents | Review of legal texts and ONU Women
and an Action Plan for the professionalization of and policies policies in Mexico (checklists | OHCHR
public sector working on ending VAWG, including by state) UNDP

femicide, in line with international standards

Output 1.2 Partners at federal, state and municipal
have greater knowledge and awareness of human
rights obligations and are able to generate
institutional spaces for women’s rights groups, CSOs
and women human rights defenders to advance the
human rights agenda
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Indicator 1.2.1 Number of legal initiatives and/or
policies developed that guarantee the ability of human
rights groups, OSCs, and women human rights
defenders to advance the human rights agenda.

Documents on legal
initiatives and/or policies
Proposal inquiry /delivery
process documentation

Review of the consistency of
initiatives with the results of
the proposal inquiry/delivery

ONU Women
OHCHR
UNDP

Indicator 1.2.2 Number of legal initiatives and/or
policies developed that guarantee the ability of human
rights groups, CSO’s, and women human rights
defenders to advance the human rights agenda, that
have received inputs from CSOs.

Documents on legal
initiatives and/or policies
Proposal inquiry /delivery
process documentation

Review of the consistency of
initiatives with the results of
the proposal inquiry/delivery

ONU Women
OHCHR
UNDP

OUTCOME 2. National and sub-national systems
and institutions plan, fund and deliver evidence-
based programmes that prevent and respond to
violence against women and girls including
femicide, including in other sectors.

Indicators

Information Source

Means of Verification

Organization in
Charge
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Indicator 2.1.6 Number of key government officials
trained on human rights and gender-equitable norms,
attitudes and behaviors towards women and girls,
including for those groups facing intersecting and
multiple forms of discrimination

Participation and
attendance lists

Initial diagnostic

UNDP
UNICEF

Indicator 2.1.2 Number of key government officials
with strengthened capacities to develop and deliver
programmes that prevent and respond to VAWG
including feminicide

Questionnaires and
activities

Results of the preliminary
and subsequent
questionnaires and activity
implementation reports

UNDP
UNICEF

Indicator 2.1.3 (custom): The Gender Alert is in place
with systematized processes and a functional M&E
system (only for Estado de México)

Initial diagnostic

UNICEF
OHCHR
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g ' % I n itl a't I Ve Initiated by the European Union and the United Nations:
Indicator 2.2.1 Proportion of supported multi- Initial diagnostic Initial diagnostic UNDP
stakeholder coordination mechanisms established at | Alert in course UNICEF
the highest level and/or strengthened composed of
relevant stakeholders, with a clear mandate and
governance structure and with annual work plans.
Indicator 2.2.2 Proportion of national and sub-national | Initial diagnostic Results of the preliminary UNDP
multi-stakeholder coordination mechanisms that and subsequent UNICEF
include representatives of groups facing multiple and questionnaires and activity
intersecting forms of discrimination. implementation reports
Output 2.3 Partners at federal, state and municipal
levels have greater knowledge, capacities and tools
on gender-responsive budgeting to end VAWG
including femicide
Indicator 2.3.3 Number of key government officials Initial diagnostic Results of the preliminary UNDP

with greater knowledge, capacities and tools on
gender-responsive budgeting to end VAWG including
feminicide

and subsequent
questionnaires and activity
implementation reports

OUTCOME 3. Social standards, mindsets, and
behaviors on general equality change at a
community and individual level to prevent
VAWG.

Indicators

Information Source

Means of Verification

Organization in
Charge
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Initiated by the European Union and the United Nations:

Indicator 3.1.1 Number of municipal interventions with | Institutional mapping at Initial diagnostic UNFPA
daft new and/or strengthened Comprehensive local level
Sexuality Education in line with international
standards.
Attendance lists Attendance lists UNFPA

Indicator 3.1.2 Number of young women and girls,
young men and boys that participate in intraschool
and extraschool programmes that promote standards,
mindsets, and behaviors on gender equality and the
exercise of rights, including reproductive rights.

Results of the preliminary
and subsequent
questionnaires and activity
implementation reports

UNODC, UNICEF,

Indicator 3.2.1 Number of women, men, girls and
boys who regularly attend community programmes to

Attendance lists

Attendance lists

UNFPA
UNODC, UNICEF,
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promote gender-equitable norms, attitudes and
behaviours, including in relation to women and girl
sexuality and reproduction.

Results of the preliminary
and subsequent

questionnaires

Indicator 3.2.3 Number of men and boys that regularly | List of men and children Attendance lists UNFPA
attend gender transformation programmes that enrolled in gender Results of the preliminary UNODC, UNICEF,
address violent masculinities and violence among transformation and subsequent UN Women
men against women and girls that are implemented in | programmes. questionnaires

community centers, schools, and other relevant Activity implementation

spaces. reports

Output 3.3: Media and communication partners are

better able to advocate for implementation of

legislation and policies on ending VAWG including

femicide and for gender-equitable norms, attitudes

and behaviours and women and girls’ rights

Indicator 3.3.1 Number of news outlets that Media monitoring reports. | Media monitoring reports. UNFPA
subscribes standards on ethical and gender sensitive UN Women
reporting.

Indicator 3.3.3 Number of new and other media Media monitoring reports. | Media monitoring reports. UNFPA
stories/reports that sensitively report on UNICEF, UN
VAWG/Femicide and GEWE more broadly. Women
Indicator 3.3.4 Number of journalists better able to Number of journalist Attendance lists UNFPA

sensitively report on VAWG including femicide and
GEWE more broadly

reached
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OUTCOME 4. Women and girls that
experience violence make use of
essential, available, accessible,
acceptable, and quality services, which
include long-term recovery from
violence.

Indicators

Indicator 4.1 Proportion of women,
including those facing intersecting and
multiple forms of discrimination, who
report experiencing physical or sexual
violence who seek help, by sector

" Spotlight
* Initiative

To eliminate violence
against women and girls

Information Source Means of Verification

Initiated by the European Union and the United Nations:

1/ -
KT

Organization in
Charge

UNFPA
UNODC, UNICEF

Output 4.1. Partners have better
knowledge and capacity to deliver quality
and coordinated essential services,
including SRH services and access to
justice, to women and girls’
victims/survivors of violence (and their
families when relevant), especially those
facing multiple and intersecting forms of
discrimination
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Indicator 4.1.9 Proportion of municipalities
that have developed and/or strengthened
guidelines or protocols for essential
services that specifically address the
needs of women and girls facing multiple
and intersecting forms of discrimination
(and/or their families, when relevant).

List of government
service providers and
documents that contain
the services provided

Review of documents
that contain the services
provided and records on
the servicing of cases
according to the action
protocols

UNFPA
UNODC, UNICEF

Indicator 4.1.Mexico developed or
strengthened national guidelines or
protocols in line with guides and tools for
essential services.

List of government
service providers and
documents that contain
the services provided

Review of conformity
with national protocol
documents, manuals,
guides, and guidelines
with guides and tools for
essential services

UNFPA
UNODC, UNICEF

Indicator 4.1.2 Number of women and girls
with access to programmes developed to
integrate VAWG including femicide
response into SRH, education and
migration services.

List of women and girls
victims of violence that
have been treated

Revision of conformity
with documents of
national protocols,
manuals, guides and
tools for the essential
services

UNFPA
UNODC, UNICEF

Output 4.2 Women and girls’
survivors/victims of violence and their
families are informed of and can access
quality essential services, 23 including
longer term recovery services and
opportunities

Including those representing groups facing multiple and intersecting forms of discrimination
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Indicator 4.2.3 Number of administrative Public documents and | Programme Monitoring UNFPA, UNICEF
entities (Municipalities, States, National action plans
level) that design strategies for increasing
the knowledge of and access to services
for women and girls, including intersecting
forms of discrimination.

OUTCOME 5. Quality data, broken down and
comparable at a global level on the various
forms of VAWG, are compiled, analyzed, and
employed in line with international standards to
achieve an impact on laws, policies, and
programs

Organization in
Charge

Indicators Information Source Means of Verification

Global Outcome Indicator 5.1 Proportion of countries that have globally comparable data on the prevalence (and incidence, where appropriate) of
VAWG/femicide, collected over time

Global Indicator 5.2 Proportion of countries with publicly available data, reported on a regular basis, on various forms of VAWG/femicide (at least on
femicide) at the country level

Output 5.1 Relevant partners have strengthened
capacities to regularly collect administrative data
related to VAWG including femicide
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Indicator 5.1.2 Existence of a system to collect List of public information Review of the content of UN Women
VAW/HP administrative data, in line with records public information records UNFPA
international standards, across different sectors. UNODC
Output 5.2: Quality prevalence and/or incidence data
on VAWG is analyzed and made publicly available
for the monitoring and reporting of the SDG target
5.2 indicators to inform evidence-based decision
making
Indicator 5.2.3 Number of government staff, Training process Attendance lists UN Women
including service providers from various sectors and | documentation Proofs of UNFPA
human rights defenders for women, with reinforced accreditation/participation UNODC
capabilities for analysis and dissemination of Results of the preliminary
information on the prevalence and/or incidence of and subsequent
VAWG questionnaires
Indicator 5.2.1 Number of knowledge products List of knowledge products | Texts of knowledge products | UN Women
developed and disseminated among relevant developed and developed and disseminated | UNFPA
players to inform of the decision-making process, disseminated UNODC

based on evidence.

List of relevant players that
received knowledge
products

OUTCOME 6. Women rights groups, autonomous
social movements, and relevant civil society
organizations, including those that represents

young individuals and groups that fight cross-
sectional forms of discrimination, impact and
make progress more effectively in the elimination
of VAWG
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Indicators

Global Outcome Indicator 6.1 Proportion of countries where women's rights organizations, autonomous social movements and relevant civil society

* Initiative —
Ea

To eliminate violence
against women and girls

Information Source

organizations, increase their coordinated efforts to jointly advocate on femicide.

Means of Verification

Organization in

Charge

Global Outcome Indicator 6.3 Proportion of women's rights organizations, autonomous social movements and civil society organizations, including those

representing youth and groups facing intersecting forms of discrimination/marginalization, report having greater influence and agency to work on

femicide.

Output 6.1 Women's rights groups and relevant
CSOs, have increased opportunities and support to
share knowledge, network, partner and jointly
advocate for GEWE and ending VAWG including
femicide with relevant stakeholders at sub-national,
national, regional and global levels

Indicator 6.1.4 Number of women rights groups, List of women rights Review of documents UN Women
networks, and relevant CSO’s with strengthened organizations, autonomous | provided by women rights OHCHR
capabilities to form networks, partnerships, and joint social movements, and organizations, autonomous
impact on the progress to eradicate feminicide at a OSCs social movements, and
local, national, regional, and global level. OSCs that denote a greater

presence and representation
Indicator 6.1.2 Number of official dialogues with Training process Attendance lists UN Women
relevant government authorities with the meaningful documentation. Proofs of OHCHR

participation of women's rights groups and relevant
CSO0s, including representatives of groups facing
multiple and intersecting forms of discrimination

accreditation/participation
Results of the preliminary
and subsequent
questionnaires
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BLE 2 - PROGRAMME RISK MANAGEMENT MATRIX

Unit/Person in
Charge

Likelihood:
Almost Certain - 5

Risk Level:
Very high

Impact:
Extreme — 5
Maijor - 4
Moderate - 3
Minor - 2
Insignificant - 1

Mitigating measures

High Likely - 4

Possible - 3
Unlikely - 2
Rare — 1

Medium
Low
(Likelihood x
Impact)

Contextual risks

take a stance against the
initiative

Inadequate or incomplete High Possible Moderate v Develop a lobbying and communication strategy to Spotlight
political/legal framework, promote the reform of regulations and laws with Mexico
since approval of the discriminatory measures that affect VAWG.

necessary reforms has Strengthen the national and statewide systems to

not been achieved; or effectively prevent and respond to VAWG.

adequate framework, but Support follow-up efforts on the application of

only partially complied legislation from a civil society standpoint to

with. promote accountability and citizen monitoring.

Organizations with a Medium UnIiker Minor Support right holders and civil society through Spotlight
conservative  approach campaigns, community mobilization, education, Mexico

and development of skills, for the obligation
holders to be accountable for their responsibilities.
Maintain an open dialogue with conservative
organizations.

Strengthen the capabilities of women movements
to participate in official delegations before
international and national mechanisms for the
protection of human rights to shed a light on
femicide and VAWG.
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Environments with High Possible Major v Community mobilization to prevent VAWG. Spotlight
organized crime and v Recovery of public spaces through the Mexico
highly-violent strengthening and promoting of leadership among
environments with women and girls.

presence of gangs and
other irregular armed

groups

The CP is not completely High Possible Major v Develop and implement a resource mobilization | Spotlight
funding to achieve all strategy to attract funds for the Spotlight CP. Mexico
deliverables due to the Mexican
lack of necessary Government
resources (additional

resources to those
allocated by the EU).

Lack of  technical, High Possible Major v Diversify sources of funding to fill in the cost gaps; | Spotlight
financial, and human guaranteeing a funding and sustainability strategy | Mexico
resources, even to from day one

improve the provision of v Influence budgets for transformation, efficiently and

services. labelled, related to VAWG and gender perspective.

v Analyze the budgetary needs to combat VAWG and
define a lobbying strategy for allocation of sufficient
resources.
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Weakened or co-opted Medium Possible Minor v Promote and strengthen local leaders, base | Spotlight
civil society organizations, and local networks of cation for | Mexico

preventing VAWG.

Support adolescent networks for them to participate

in broad strategies of prevention of violence and

gender violence.
Weak, fragmented, and High Probable Moderate Promote professionalization of public services with | Spotlight
poorly-capable functions related to VAWG, as well as mechanisms | Mexico
institutions for transparency, accountability, and assessment of

their duties.

Create strategies to improve the response

capabilities of relevant coordination mechanisms,

as well as to provide follow-up and monitoring on

their integration and joint efforts.

Promote the institutionalization of the “Package of

Special Services for Women and Girls that are

Victims of Violence”

Fiduciary risks

Funding from concerned Low Rare Minor Funding for base CSO’s under pillar 6 will become | SPotlight
players (particularly operational through the UN Fiduciary Fund to | Mexico
CSO’s) and national L : . : .
partners have the Eliminate Violence against Women, w,h|ch will be
potential of providing used to channel resources to the CSO’s based on
incentives for leisure an open and transparent process.
activities.
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Assumptions:

v No significant change in the political status of the country and states will impact the implementation of Spotlight.

The Spotlight Initiative has received significant political and administrative support, which facilitates participation and commitment by the
Mexican Government, despite the rotation of officials.

v

v There is a significant national commitment, which includes the allocation of resources to guarantee sustainability and long-term impact of the
Program and general efforts.

v

There is a significant national commitment to the promotion of gender equality and empowering of women and girls.
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TABLE 3: BUDGETS - see excel document attached.

Once completed, the following tables will be added to this document.
Table 3 A - WORK PLAN

Table 3 B—- BUDGET BY UNDG CATEGORY

Table 3 C - BUDGET BY OUTCOME

Table 3 D — ADVANCE PRE-FUNDING

LA

Initiated by the European Union

and the United Nations:

.
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£
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ANNEX 1: Multi-stakeholder engagement in the Country Program development process

For each meaningful consultation undertaken, including validation workshops, provide the list of
stakeholders engaged in the Country Program Development process and their key recommendations

following this format.

Consultation 1: Establishment of the interim CSO reference Group, 11 May 2018
Key recommendations: Given the different realities and normative schemes within the municipalities
selected for implementation, the group positioned the importance of establishing local CSO reference

groups.

Name of
organization/agency

Name and title
of
representative

Area of focus of
work

Dates of
consultations

Type of
organization
(civil society
organization,
government,
EU delegation,
academia,
etc.)

Afectividad y Maria del Women'’s rights/ CSO 11 May 2018

Sexualidad A.C. Rosario Alfaro | violence prevention

(Guardianes) Martinez

Asociacion para el Laura Martinez | Women'’s rights/ CSO 11 May 2018

Desarrollo Integral de | Rodriguez violence prevention

Personas Violadas

A.C.

Balance, Promociéon | Oriana Lépez | Women'’s rights/ CSO 11 May 2018

para el Desarrollo y Uribe violence prevention

Juventud, A.C

Catodlicas por el Maria Women'’s rights/ CSO 11 May 2018

Derecho a Decidir, Consuelo violence prevention

A.C. Mejia Pifieros

Centro de Atencién a | Martha Teresa | Women’s rights/ CSO 11 May 2018

la Mujer Trabajadora | Gonzalez violence prevention

de Chihuahua A.C. Renteria

Centro de Derechos | Alma Gémez Women'’s rights/ CSO 11 May 2018

Humanos de las violence prevention

Mujeres

Centro de Derechos | Ruth Fierro Women'’s rights/ CSO 11 May 2018

Humanos de las Pineda violence prevention

Mujeres

Centro Fray Julian Alejandra Women'’s rights/ CSO 11 May 2018

Garcés DHy Méndez violence prevention

Desarrollo local A.C. | Serrano

Childfund México Sonia Irene Women'’s rights/ CSO 11 May 2018
Bozzi violence prevention

Colectivo de Mayela Garcia | Women’s rights/ CSO 11 May 2018

Investigacion, violence prevention

Desarrollo y

Educacién entre

Mujeres A.C.
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Comisién Mexicana | Olga Guzman | Women'’s rights/ CSO 11 May 2018
de Defensa Y Vergara violence prevention
Promocién de los
Derechos Humanos,
A.C.
Comité de América Lupita Ramos | Women'’s rights/ CSO 11 May 2018
Latina y el Caribe violence prevention
para la Defensa de
los Derechos de la
Mujer
Consorcio para el Daptnhe Women'’s rights/ CSO 11 May 2018
dialogo parlamentario | Cuevas violence prevention
DF
Consorcio para el Yesica Women'’s rights/ CSO 11 May 2018
Dialogo Sanchez Maya | violence prevention
Parlamentario y la
Equidad Oaxaca A.C.
Coordinacién Norma Women'’s rights/ CSO 11 May 2018
Nacional de Mujeres | Donjuan violence prevention
Indigenas
Documenta Angel M. Women'’s rights/ CSO 11 May 2018
Salvador violence prevention
Elige, Red de Nayeli Yoval Women'’s rights/ CSO 11 May 2018
Jévenes por los Segura violence prevention
Derechos Sexuales y
Reproductivos, A.C.
Equidad de Género, | Maria Eugenia | Women'’s rights/ CSO 11 May 2018
Ciudadania, Trabajo | Romero violence prevention
y Familia A.C. Contreras
Equis: Justicia para | Ana Pecova Women'’s rights/ CSO 11 May 2018
las Mujeres A.C. violence prevention
Fundacién Arcoiris Gloria Careaga | Women'’s rights/ CSO 11 May 2018
por el Respeto a la violence prevention
Diversidad Sexual
A.C.
Fundacion Juconi, Maria Isabel Women'’s rights/ CSO 11 May 2018
A.C Crowley violence prevention
Fundacién Mexicana | Jimena Women'’s rights/ CSO 11 May 2018
de Reintegracion Candano violence prevention
Social, A.C.
(REINTEGRA)
Gendes, género y Mauro Antonio | Women'’s rights/ CSO 11 May 2018
desarrollo A.C. Vargas Urias | violence prevention
Gente Diversa de Rebeca Maltos | Women'’s rights/ CSO 11 May 2018
Baja California A.C. Garza violence prevention
Inclusion Ciudadana, | Nelia Women'’s rights/ CSO 11 May 2018
A.C. Mercedes violence prevention
Bojérquez
Maza
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Iniciativa Ciudadana | Clara Jusiman | Women'’s rights/ CSO 11 May 2018
y Desarrollo Social Rapaport violence prevention
A.C. (INCIDE)
Instituto de Liderazgo | Ximena Andién | Women'’s rights/ CSO 11 May 2018
Simone de Beauvoir violence prevention
Instituto Guerrense Silvia Castillo | Women'’s rights/ CSO 11 May 2018
de Derechos violence prevention
Humanos
Instituto Justicia y Patricia Women'’s rights/ CSO 11 May 2018
Derechos Humanos | Olamendi violence prevention
S.C.
International Planned | Marissa Women'’s rights/ CSO 11 May 2018
Parenthood Billowits violence prevention
Federation/Mexico
Office (IPPF/WHR)
Justicia para Norma Women'’s rights/ CSO 11 May 2018
Nuestras Hijas Ledezma violence prevention
Mujeres en Cadena | Guadalupe Women'’s rights/ CSO 11 May 2018
por una Vida Digna Chavez violence prevention
A.C.
Observatorio Maria de la Women'’s rights/ CSO 11 May 2018
Ciudadano Nacional | Luz Estrada violence prevention
del Feminicidio
Planeacién y Angélica Women'’s rights/ CSO 11 May 2018
Desarrollo S.C. Garnica Sosa | violence prevention
Radical Libre, Grupo | Alma Women'’s rights/ CSO 11 May 2018
de Accion A.C. Hernandez violence prevention

Arévalo
Red de apoyo a Laura Inés Women'’s rights/ CSO 11 May 2018
Mujeres Lopez Padilla | violence prevention
Municipalistas A.C
Red de jévenes Dali Angel Women'’s rights/ CSO 11 May 2018
indigenas de violence prevention
Centroamérica y
México
Red Macuilxéchitl de | Maria Antonia | Women'’s rights/ CSO 11 May 2018
la Montana Ramirez violence prevention

Marcelino
Red Mesa de Imelda Marrufo | Women'’s rights/ CSO 11 May 2018
Mujeres de Ciudad Nava violence prevention
Juarez, A.C.
Red Mesoamericana | Maria de los Women'’s rights/ CSO 11 May 2018
Mujer Salud y Angeles Diana | violence prevention
Migracién Damian
Red por los Verdnica Maria | Women'’s rights/ CSO 11 May 2018

Derechos de la
Infancia en México

Morales

violence prevention
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Salud Integral para la | Diana Garcia | Women’s rights/ CSO 11 May 2018
Mujer A.C. (SIPAM) - | Ordéfiez violence prevention
migracion y servicios
Save the Children en | José Miguel Women'’s rights/ CSO 11 May 2018
México Macias Cruz violence prevention
Semillas, Sociedad Laura Garcia | Women'’s rights/ CSO 11 May 2018
Mexicana Pro violence prevention
Derechos de la Mujer
Servicios a la Gustavo Women'’s rights/ CSO 11 May 2018
Juventud (SERAJ) Hernandez violence prevention
Verastica
Tech Palewi, A.C. Ana Gladys Women'’s rights/ CSO 11 May 2018
Vargas violence prevention
Espinola
The Hunger Project Lorena Women'’s rights/ CSO 11 May 2018
México Vazquez violence prevention
Ordaz
Transversal Marina Diaz Women'’s rights/ CSO 11 May 2018
violence prevention
World Vision México | Silvia Novoa Women'’s rights/ CSO 11 May 2018
Fernandez violence prevention
Red Nacional de Wendy Women'’s rights/ CSO 11 May 2018
Refugios Figueroa violence prevention

Consultation 2: National Workshop to integrate the CPD, 30 May 2018
Key recommendations: Identification of main activities and workstreams for the CPD to be validated

and completed at the local consultations.

Name of
organization/agency

Name and title
of
representative

Area of focus of
work

Type of
organization
(civil society
organization,
government,
EU delegation,
academia, etc.)

Dates of
consultations

SIPAM Guadalupe Women'’s rights/ CSO 30 May 2018
Julian Chavez | violence prevention

Coordinadora Laura Women'’s rights/ CSO 30 May 2018

Nacional de Mujeres | Hernandez violence prevention

Indigenas Pérez

Fundacién Arcoiris Gloria Careaga | Women'’s rights/ CSO 30 May 2018

por el Respeto a la violence prevention

Diversidad Sexual

CONAVIM Mirta Rocha Women'’s rights/ Government 30 May 2018

violence prevention

INMUJERES Tania Grisel Women'’s rights/ Government 30 May 2018

Arriaga violence prevention
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INEGI Eva Gricela National and Government 30 May 2018
Ramirez subnational statistics

AMEXCID Claudia René | International Government 30 May 2018
Lara cooperation for

development

IPAS México, A.C. Fernanda Diaz | Women’s rights/ CSO 30 May 2018
de Ledn violence prevention

SRE Jorge Lépez International relations | Government 30 May 2018
Castro

Instituto Nacional Nancy Bernal | National and Government 30 May 2018

para el Federalismo y | Zetina subnational

el Desarrollo institutions

Municipal

Equis, Justicia para | Alejandra Women'’s rights/ CSO 30 May 2018

las Mujeres Padilla violence prevention

SIPINNA Verdnica Child’s rights Government 30 May 2018
Valero Arce

World Vision México | Pierre Women'’s rights/ CSO 30 May 2018
Coupeau violence prevention

Equidad de Género, |Lydia Miranda | Women'’s rights/ CSO 30 May 2018

Ciudadania, Trabajo violence prevention

y Familia, A.C.

Red Nacional de Pilar Garibay Women'’s rights/ CSO 30 May 2018

Refugios, A.C. Serrano violence prevention

Fundacién Juconi, Dichema Women'’s rights/ CSO 30 May 2018

A.C. Anlleu violence prevention

Red Mesa de Imelda Marrufo | Women'’s rights/ CSO 30 May 2018

Mujeres de Ciudad violence prevention

Juarez

Delegacion de la Natalia Barreto | International EU Delegation |30 May 2018

Unién Europea en Cooperation

México

Balance, A.C. Oriana Lopez | Women'’s rights/ CSO 30 May 2018
Uribe violence prevention

Grupo de Accién por | Karla Micheel | Women'’s rights/ CSO 30 May 2018

los Derechos Salas violence prevention

Humanos y la

Justicia Social, A.C.

Senado de la Carmen Lépez | Policy frameworks Government 30 May 2018

Republica Hernandez

Asociacion para el Adriana Nufez | Women'’s rights/ CSO 30 May 2018

Desarrollo de las Sanchez violence prevention

Personas Violadas,

A.C.

Save the Children Ivonne Piedras | Women'’s rights/ CSO 30 May 2018

violence prevention
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REDIM Ernesto Silva | Women’s rights/ CSO 30 May 2018
Hernandez violence prevention

INMUJERES Pablo Women'’s rights Government 30 May 2018
Navarrete

British Council Jennifer International EU Delegation |30 May 2018
Cosgrave Cooperation

World Vision México | Malcom Women'’s rights/ CSO 30 May 2018
Aquiles violence prevention

Child Fund México Icker Cogordan | Women'’s rights/ CSO 30 May 2018

violence prevention

Secretaria de Pablo Guido Education Government 30 May 2018

Educacién Publica Olivares

CIMAC Cirenia Women'’s rights/ CSO 30 May 2018
Celestino violence prevention
Ortega

Fundacién Juconi, Isabel Crowley | Women'’s rights/ CSO 30 May 2018

A.C. violence prevention

Balance, A.C. Libertad Lopez | Women'’s rights/ CSO 30 May 2018
Olivera violence prevention

Gendes, A.C. Patricia Women'’s rights/ CSO 30 May 2018
Carmona violence prevention
Hernandez

World Vision Tonatiuh Women'’s rights/ CSO 30 May 2018
Magos violence prevention

INEGI Eva Ramirez National and Government 30 May 2018
Rodriguez subnational statistics

INMUJERES Raul Correa Women'’s rights Government 30 May 2018
Méndez

Justicia, Derechos Rodolfo Women'’s rights/ CSO 30 May 2018

Humanos y Género, | Dominguez violence prevention

A.C.

Catdlicas por el Paula Sanchez | Women'’s rights/ CSO 30 May 2018

Derecho a Decidir Mejorada violence prevention

Instituto de Justicia Claudia Isabel | Women'’s rights/ CSO 30 May 2018

Barrén

violence prevention

Consultation 3: Local Workshop in Estado de Mexico to integrate the CPD, 12 June 2018
Key recommendations: Validation and completion of main activities and workstreams for the CPD.

Name of

Name and title

organization/agency of

representative

Area of focus of
work

Type of
organization
(civil society

organization,
government,
EU delegation,
academia, etc.)

Dates of
consultations
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CIEG — Universidad | Mariana G. Women'’s rights Academia 12 June 2018

Autonoma del Estado | Osornio

de México

SE-SIPINNA Estado | Guillermo Neri | Girls’s rights Government 12 June 2018

de México

SE-SIPINNA Estado | Olga Pérez Girls’s rights Government 12 June 2018

de México

Secretaria de Justicia | Maria Luisa Judiciary Government 12 June 2018
Esquivel

CEMyBS Marco Antonio | Women'’s rights/ Government 12 June 2018
Tenorio violence prevention

SSEM Sandra E. Vara | Security Government 12 June 2018

SSEM Francisco Security Government 12 June 2018
Javier
Enriquez

Secretaria del Alicia Trejo Economics Government 12 June 2018

Trabajo

IMCA Maria del Health 12 June 2018
Carmen
Fuentes

IMEJ Anamely Women'’s rights 12 June 2018
Mendieta

SEDECO Mayte Goyarza | Economics Government 12 June 2018

CEMyBS Karem Santa Women'’s rights/ Government 12 June 2018
Cruz violence prevention

DH Zeferino Citlalli Cleto Women'’s rights/ CSO 12 June 2018

Ladrillero Bustamente violence prevention

IEEM Rocio Alvarez Government 12 June 2018

Mujeres, Democracia | Rosa Maria Women'’s rights/ CSO 12 June 2018

y Ciudadania, A.C. Lopez violence prevention

DIFEM Leonor Rosas | Women’s rights/ Government 12 June 2018
Sanchez violence prevention

INM Naucalpan Martha Moya Women'’s rights/ Government 12 June 2018

violence prevention

Instituto de Salud del | Berenice Health Government 12 June 2018

Estado de México Rangel

Consejo Estatal para | Mario Inclusion Government 12 June 2018

el Desarrollo Integral | Alejandro

de los Pueblos Reyes

Indigenas

Secretaria de Carlos A. Education Government 12 June 2018

Educacion del Carmona

Estado de México
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Instituto de Salud del | Miguel Angel Health Government 12 June 2018

Estado de México Martinez

Centro Anahuac de Maria de la Women'’s rights Academia 12 June 2018

Estudios de la Mujer | Luz Anaya

Secretaria de Cultura | Cony Valverde | Culture Government 12 June 2018
Vilchis

CIEG UAEMEX Rocio Alvarez | Women’s rights Academia 12 June 2018
Miranda

Secretaria de Erika Garcia Security Government 12 June 2018

Seguridad Velazquez

SEDAGRO Areli Jiménez | Inclusion Government 12 June 2018

Instituto Mexiquense | Karla Rosa Economic Government 12 June 2018

del Emprendedor Salinas

CEMyBS Lenica Garcia | Women'’s rights/ Government 12 June 2018

violence prevention

COPLADEM Sofia Espinoza | Planning Government 12 June 2018

Mujeres, Democracia | Luis Alberto Women'’s rights/ CSO 12 June 2018

y Ciudadania Morales violence prevention

Comisién de Viridiana Violence prevention Government 12 June 2018

Atencion a Victimas | Martinez Pérez

Secretaria de Brenda Communications Government 12 June 2018

Comunicaciones Briseida
Barajas

DIFEM Karina Luna Girls rights Government 12 June 2018
Gomez

Secretaria de Lizeth Bernal Education Government 12 June 2018

Educacién Lopez

Secretaria de Justicia | Alejandro Justice Government 12 June 2018

y DDHH Gonzalez

Secretaria del Roman Ortega | Economics Government 12 June 2018

Trabajo Gonzalez

CEMyBS Marisol Zarco | Women'’s rights/ Government 12 June 2018

violence prevention

CEMyBS Alejandra Women'’s rights/ Government 12 June 2018
Peralta violence prevention

CEAVEM Aida Lépez Violence Prevention Government 12 June 2018

SEDESEM Esteban Inclusion Government 12 June 2018
Campuzano

InfoEM Adrian Ledn State and municipal Government 12 June 2018
Arce statistics

Secretaria de Salud | Joseé Alberto Health Government 12 June 2018
Angeles
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Secretaria de Julieta Inclusion Government 12 June 2018
Desarrollo Urbarno Mendoza

Poder Judicial Ma. Remedios | Justice Government 12 June 2018
Monroy
Ayuntamiento de Juan Carlos Inclusion Government 12 June 2018
Naucalpan Flores
Fiscalia del Estado Irma Millan Justice Government 12 June 2018
de México Velazquez
INMUJERES José Luis Pefia | Women'’s rights/ Government 12 June 2018
violence prevention
Comisionado de Sol Salgado Justice Government 12 June 2018
Busqueda
CMDPDH Carolina Nieto | Women'’s rights/ CSO 12 June 2018
violence prevention
Observatorio Anayeli Pérez | Women'’s rights/ CSO 12 June 2018
Ciudadano Nacional violence prevention
del Feminicidio
DIF Estado de Norma Girls rights Government 12 June 2018
México Angélica
Miranda
Tejiendo un Suefio, Sandra Lucia | Women'’s rights/ CSO 12 June 2018
A.C. Ruiz violence prevention
Ayuntamiento de Lilia Gonzalez | Inclusion Government 12 June 2018
Ecatepec Serna
CONAVIM Mirta Rocha Violence prevention Government 12 June 2018
Yalocihuatil Hermelinda Women'’s rights/ CSO 12 June 2018
Lopez violence prevention

Consultation 4: Local Consultation — Workshop, Spotlight Initiative

Key recommendations: Generate legitimacy and a sense of ownership for Spotlight in Chihuahua by
the different stakeholders involved through inclusive and participatory processes in the implementation
of the initiative.

Name of Name and title Area of focus of Type of Dates of
organization/agency of work organization consultations
representative (civil society
organization,
government,
EU delegation,
academia,
etc.)
Fundacién Ménica Women'’s rights/ CSO June 13, 2018
Comunitaria de la Chavira Espino | violence prevention
Frontera Norte
Centros de Justicia Rocio Ivonne | Women’s rights/ Government June 13, 2018
para las Mujeres Ontiveros violence Prevention
Minjarez
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Centros de Justicia Women'’s rights/ Government June 13, 2018
para las Mujeres violence Prevention
Congreso del Estado | Angelina Policy frameworks Government June 13, 2018
Yadira Aguirre
Najera
Comision Ejecutiva Blanca Women'’s rights/ Government June 13, 2018
de Atencién a Bustillos violence Prevention
Victimas
Unién Europea Natalia Barreto | International EU delegation | June 13, 2018
Delegacion México Cooperation
Union Europea Elefteria International EU delegation | June 13, 2018
Delegacion México Pertinidou Cooperation

ICH Mujeres Marco Pizarro | Women'’s Rights Government June 13, 2018

FEM - FGE Wendy Paola | Justice Government June 13, 2018
Chavez

FEM - FGE Laura Irene Justice Government June 13, 2018
Moreno

ICH Mujeres Vianei Salas Women'’s Rights Government June 13, 2018
Rodriguez

Instituto Estatal de Juan Antonio | Justice Government June 13, 2018

Seguridad Publica Michel de
Salazar

SFP Erika Institutional Government June 13, 2018
Santillana strenghtening

Secretaria de Victor Social Development Government June 13, 2018

Desarrollo Social Quintana

Justicia para Viviana Batista | Women’s rights/ CSO June 13, 2018

Nuestras Hijas AC violence Prevention

ICH Mujeres Marcela Garay | Women’s Rights Government June 13, 2018

Programa Jocelyn Women'’s rights/ CSO June 13, 2018

Companeras Hernandez violence Prevention

Congreso del Estado | Lucero Policy frameworks Government June 13, 2018
Espindola

SFP Patricia Lopez Government June 13, 2018

Mujeres por México | Yolanda Women'’s rights/ CSO June 13, 2018

en Chihuahua AC Vazquez violence Prevention

Instituto Estatal de Pablo Justice Government June 13, 2018

Seguridad Publica Camacho

Instituto Bricia Ortiz Youth Government June 13, 2018

Chihuahuense de la

Juventud

Red de Discapacidad | Cristina Tavira | Women'’s rights/ CSO June 13, 2018

violence Prevention
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SEEECH Abraham Women'’s rights/ CSO June 13, 2018
Pérez violence Prevention

Procuraduria de Luis Enrique Women'’s rights/ Government June 13, 2018

Proteccion a NNA Harris violence Prevention

Red de Mujeres Itzel Gonzélez | Women'’s rights/ CSO June 13, 2018

violence Prevention

Secretaria de Salud | Daisy Acevedo | Health Government June 13, 2018

de Chihuahua

Sedatu Lucia Chavira | Social development Government June 13, 2018

Fiscalia General del |Irma Justice Government June 13, 2018

Estado Villanueva

ANNEX 2: Communication and Visibility Plan

The CP communication and visibility strategy will follow the Spotlight Secretariat’s guideline to promote
a unified United Nations interagency image.

A- Objectives

1. Overall communication objectives

a.

b.

To highlight the problem of the VAWG, and how it can get femicide as a consequence,
in the public opinion; and,

To position the Spotlight Initiative on the public, political and media agenda as a
program that seeks to prevent and eradicate femicide.

2. Target groups: decision makers at federal, subnational and municipal level, opinion leaders,
national and local mass media and private sector, women's movements, defenders of Women
and Girls’ rights, academia, CSO, girls, boys and adolescents, young people, women and men.

3. Specific objectives for each target group, related to the action's objectives and the
phases of the Country Programme cycle

a.

d.

e.

To ensure that target populations are aware of the Spotlight Initiative and the work
carried out by the United Nations and the EU within this initiative to overcome and
prevent VAWG, with emphasis on femicide;

To create awareness among decision-makers on the importance of the Spotlight
Initiative and the need to prevent and eradicate VAWG to fight femicide;

To involve opinion leaders within the Initiative to achieve placing it on the public
agenda;

To engage the media in the issue and seek to become promoters and allies of the
Initiative; and,

Engage the private sector and seek to become allies of the Initiative

B- Communication Activities

4. Main activities that will take place during the period covered by the communication
and visibility plan

a.

Development of a creative concept and a narrative that allows to place the theme and
the Initiative in the public imagination. This will include elements such as the
definition of a hashtag, a slogan, look and feel, etc.;

Development of common key messages around the Initiative in line with the of
Communicating as One and SDG guidelines;

Development of key messages that position the prevention of femicide and VAWG,
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as well as their specific approaches from the mandate of each agency;

Development of a specific dissemination plan for the launch of the Initiative, which
each agency can subsequently promote, within times and spaces programmed on the
VAWG and femicide matters. The plan will include traditional media and digital

media;

Production and dissemination of audiovisual materials; and,

High level event with the highest government authorities’ participation to present the
Initiative to the media and the community involved.

5. Communication tools selected

a.

oo

@™o

Traditional media plan with interviews with designated spokespersons talking about
the Initiative with emphasis on the Initiative pillars;

Press releases;

Social networks package with the messages described in section 4;

Opinion column written by different representatives of the agencies and opinion
leaders, placed in the spaces to which each agency has access;

Partnerships with key digital platforms;

Newspaper investigation reports on the subject;

Audiovisual materials (radio and TV spots, gifs, banners, etc.) and infographics to
simplify information; and,

Call to the public (social networks) to viralize the initiative.

6. Completion of the communication objectives

a.

b.

Number of mentions of the Initiative in traditional media and equivalent estimated
economic amount (media monitoring company required); and,

Social networks scope (engagement, reach, views, interactions, etc.). Monitoring
company in social networks required.

75



XV. PHASE Il ADDENDIUM TO MEXICO COUNTRY PROGRAMME
DOCUMENT

Programme Partner(s)

Government: The National Commission to Prevent and Eradicate Violence against Women (CONAVIM), the
National Institute for Women (INMUJERES) and the Ministry of Foreign Affairs (MoFA), which acts as liaison
between national and international bodies.

CSOs: Community-based non-governmental organizations and feminist collectives, civil society organizations
working on gender equality and the rights of women, adolescents, and girls.

RUNOs: UN Women, UNFPA, UNDP, UNODC and OHCHR.

Associated Agency: UNICEF

Programme Description: (5-10 lines)

Inter-institutional programme to strengthen, complement and support mechanisms, programmes, and initiatives
from the federal, state (3 states), and municipal (5 municipalities) levels aimed at preventing, addressing, and
eradicating femicide and other forms of violence against women, girls and adolescents (VAWGA) in Mexico. For
Phase Il, a consultation process was carried out to review the priorities established by the federal and local
governments and civil society organizations, defining lines of work aimed at generating concrete results in: 1)
Legislation, to support and accompany state ongresses and municipal councils in the incorporation of
international standards on VAWGA and access to justice in legal frameworks, and the budgeting of resources for
the prevention and elimination of VAWGA at the municipal level 2) Prevention, to provide technical assistance
for the implementation of the Comprehensive Primary Prevention Model developed by the federal government,
including community and school prevention schemes for the consolidation of safe environments; 3) Attention, to
support the strengthening of the Federal Model for the Comprehensive Attention and Protection of Women, Girls,
and Adolescents victims of violence, including strengthening the capacities of personnel in the health, police,
judicial, and social sectors, in order to be able to implement adequately the Essential Services Package; 4) Data
and knowledge management to continue working on the strengthening of institutional capacities for the analysis,
interpretation and use of data for the early identification of femicide risk; and 5) Civil Society to provide financial
support and training to Civil Society Organizations, prioritizing women's organizations, community organizations
and feminist collectives in the target territories.

Programme Location (provinces or priority areas):

- State of Mexico (Naucalpan and Ecatepec);
- Chihuahua (Ciudad Juarez and Chihuahua);
- Guerrero (Chilpancingo).

1. Context update and key focus area

Changes in context

The COVID-19 pandemic has redefined the social and economic context in Mexico, revealing new
challenges that demand an immediate response to contain its impact and negative effects on the
rights of women, girls, and adolescents, including the increase and diversification of Violence Against
Women and Girls (VAWGA): According to data from the Executive Secretariat of the National Public
Security System, a total of 3,741 violent deaths of women occurred in 2020. The above positions
2020 as the second deadliest year for women, girls, and adolescents in the last five years, after 2019.
Domestic violence increased by 4.7% in 2020 compared to the previous year, while gender violence
crimes showed an increase of 21.48%. Mexico's 911 line, also in 2020, received nationwide 260,067
emergency calls linked to some incident of violence against women (712 per day), representing an
increase of 23.98% compared to 2019. In the first five months of 2021, VAWGA showed an upward
trend. Official data updated to May 2021, show that femicides have increased by 7.1% over the same
period in 2020 and other crimes, such as rape, by 30.5%.
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As part of national actions in the field of substantive equality, the Government of Mexico
developed the National Programme for Equality between Women and Men 2020-2024
(PROIGUALDAD), which articulates the efforts of federal government agencies and entities and sets
out a horizon for change through six priority objectives, one of which is aimed at combating all types
and modalities of VAWGA. PROIGUALDAD includes seven strategic lines that establish national
priorities for progress in eliminating VAWGA. For five of them, the Spotlight initiative, in Phase I,
represents an opportunity to support its effective implementation in terms of legislative harmonization;
the transformation of behavior and sociocultural norms; the services and protection mechanisms
provided by the State, attention, justice and reparation for harm; and the active, co-responsible,
democratic, and effective participation of the different sectors of society in the prevention of VAWGA.

Also, as part of the strategy put forward by the Government of Mexico to eradicate violence
against women, girls, and adolescents, the Ministry of the Interior (SEGOB), through CONAVIM, has
drawn up a road map of priority actions for 2021 aimed at preventing and containing femicides and
guaranteeing access to justice with a gender perspective for victims and survivors of violence. The
course of action proposed by the federal Government includes the investment of public resources and
coordinated and inter-institutional work with state and municipal governments, in particular with the
institutions in the attention and justice sectors, with special emphasis on local prosecutors' offices, the
Women's Justice Centers, the local mechanisms for the advancement of women, and the first-contact
services in the territory. The objective is to strengthen a safe route of essential services for the
comprehensive attention and protection of women, girls, and adolescents who are victims of violence
and survivors of attempted femicide, as a measure of containment and prevention of femicide. Based
on the work and results of Phase | in terms of institutional strengthening of state prosecutors' offices
and the adoption/adaptation of the Essential Services Package for women and girls facing violence to
local characteristics and contexts, and the complementary tools developed such as the nomination
mechanism, the training curriculum and the communication strategy, Phase Il represents a clear
opportunity to provide the necessary technical support to the competent institutions to strengthen the
safe route of essential services for its effective implementation at Federal level and in “Spotlight
territories”.

This is in addition to the various coordination mechanisms that the Government of Mexico has
implemented to prevent and respond to violence against women and girls: in March 2019, the President
of Mexico presented his National Strategy for the Comprehensive Protection of Women, Children, and
Adolescents, and the Inter-Institutional Group on Strategies against Gender Violence has been formed,
headed by the Ministry of the Interior, with the participation of representatives of CONAVIM,
INMUJERES, the National System for the Development of the Family, the National Institute for Social
Development, the Ministry of Public Education and the Justice System Support Unit of the Ministry of
the Interior.

In June 2021, the most extensive electoral process in Mexico's history took place with renewals
in the federal Chamber of Deputies, in the governorships of two of the three “Spotlight states”
(Chihuahua and Guerrero), in the five “Spotlight municipalities” (Chihuahua, Cd. Juarez, Ecatepec,
Naucalpan, and Chilpancingo), as well as in the local State congresses and municipality councils. This
change of context in political terms implies challenges and opportunities for the initiative due to the
redefinition of political and legislative agendas, as well as local priorities in terms of prevention,
attention, and eradication of VAWGA and femicide.

Lessons Learned

Phase | yielded a number of lessons learned, both at the programme design, implementation, and
management levels. At the design level, it is essential to ensure the clear and effective alignment of
Phase Il with the priorities identified in terms of prevention, attention, and eradication of VAWGA, and
thus support high-impact government programs, strategies, and initiatives oriented toward concrete
results from a more comprehensive and articulated vision of the actions.

At the implementation level, the outbreak of the COVID-19 pandemic forced a redefinition of
the work in the field in all pillars, all of which included an important field intervention component. Given
the new implementation conditions, including mobility restrictions and social distancing, necessary
adjustments were made to ensure the continuity of operations and the most effective fulfillment of the
objectives set, ensuring people's health. The integration of the work plan and the consideration of the

77



means of intervention to implement Phase Il must consider the lessons learned from Phase | and
reinforce the programme's capacity to adapt to possible resurgences in the territories where Spotlight
is being implemented and the consequent limitations that this would entail for the effective
implementation of the project.

In terms of programme management, the Mid-Term Assessment (MTA) identified several
bottlenecks associated with the need to strengthen and improve (i) coordination in the implementation
of the initiative, between the UN Technical Team, the Technical Coordination of the Initiative and the
national and local government counterparts; (ii) communication and accountability on the
implementation of activities and results achieved towards the different partners and territories of the
programme, including the Delegation of the European Union (DEU); and, (iii) the efficiency of the
governance structure for strategic and operational decision making, technical implementation and
monitoring of the initiative and working methods, including the clear definition of the roles and
mechanisms of participation of the parties to the programme. Based on the findings and as
discussed in the High-Level Workshop, it was agreed to create a Core Group to facilitate the
exchange of technical-operational information related to the Spotlight Initiative, composed of
personnel from the Federal Government, the Civil Society Reference Group, the United Nations
System and the Delegation of the European Union; clarify roles, responsibilities and functions
of the parties involved in the implementation; generate spaces for the frequent exchange of
information; as well as generate spaces for reflection on the results and activities that should
be rethought for Phase Il.

The CONAVIM, will ensure that Programme’s implementation is accurately aligned with Mexican
Government’s priorities on EVAW. The INMUJERES will be responsible for providing advisory and
articulating the Initiative with other policies on EVAW and gender equality. The MoFA will facilitate the
articulation between national authorities and UN Agencies. The European Union Delegation will
provide a close follow-up of the Programme’s implementation. In line with the UN Reform, RCO will lead
the overall coordination of Programme’s implementation, with the technical support of UN Women. UN
Agencies will be responsible for Programme’s implementation, coordination with local authorities and
for including the Civil Society Reference Group in the planning and implementation of activities. The
Civil Society Reference Group will keep providing advisory and will liaison with local organizations and
women movements.

Phase Il approach

To define a potential Phase |l of the Spotlight initiative in Mexico, a High-Level Workshop?* was held
with the participation of the heads and representatives of the Delegation of the European Union to
Mexico, the Government of Mexico by means of the National Commission to Prevent and Eradicate
Violence against Women and the Justice System Support Unit of the Ministry of the Interior, the National
Institute for Women and the Ministry of Foreign Affairs; the Civil Society Reference Group, as well as
the Resident Coordinator and representatives of the six United Nations agencies involved in the
implementation of Phase | of the programme. The workshop identified and agreed on strategic areas of
work for Phase Il and proposed improvements to working methods based on the results and lessons
learned from Phase I, the recommendations of the MTA and the results of the consultation process with
national and local counterparts and partners of the programme carried out by the UN System?25.

Based on the above, the proposal for Phase |l seeks to effectively align the initiative with the
Federal Government's priorities in terms of prevention, attention, punishment, and eradication of
VAWGA, it also seeks to make a results-oriented strategic prioritization focused on areas with potential
impact from a comprehensive and articulated vision of actions, considering the execution time. In this
sense, the Phase Il proposal involves a programmatic reconfiguration for implementation purposes and
focuses on three priority areas of work and two cross-cutting areas, all of them aligned with the theory
of change and the results of the Country Programme Document:

24 The Workshop was held on June 23, 2021 at the premises of the Delegation of the European Union.

2 Following the agreements of the Operational Steering Committee of Spotlight Global (April, 2021), the United Nations System Agencies, with the
leadership of the Resident Coordinator in Mexico, carried out a preliminary consultation process with national, state, and municipal counterparts, as
well as with the programme partners, to identify strategic programmatic lines and working methods for a possible Phase II with a more focused, efficient
and impactful approach. The consultation process included dialogue and reflection with the main Spotlight partners, INMUJERES, CONAVIM,
SEGOB, the Federal Legislative Branch, the local mechanisms for the advancement of women in the Spotlight territories, the CSOs that make up the
programme's Reference Group, the implementing partners, as well as the Delegation of the European Union.
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Priority Work Areas Alignment with Spotlight Initiative Pillars

1. Legislation Pillar 1 and 2
2. Prevention Pillar 3
3. Attention Pillars 2 and 4

Cross-sectional working areas Alignment

4. Data and knowledge
Pillar 5
management

5. Civil Society Pillar 6

2. Programme Strategies
I. Legislation

The transformation of a discriminatory normative framework at Federal, State and Muncipal levels is a
long-term task with the potential for great impact on the rights of women, girls, and adolescents. Part of
the lessons learned during Phase |, was the importance of working on this matter, in order to effectively
transform lives of women, girls and adolescents against violence, due to the inconsistencies, non-
compliments or negligence on the law. Leaving a sustainable change on laws with the harmonization
of the law at the Federal and Local level, as well as reforming the Laws on women’s access to a life
free of violence, health, victims, children and adolescents among others on subjects like feminicide,
child femicide, administrative responsibilities. All with an inclusive process which included civil society
and Spotlight's Reference Group.

Therefore, it is a priority for Phase 1l to follow up and complete the legislative reform packages
at the federal and state levels resulting from Phase | with open parliament processes. In view of the
new political situation resulting from the election results, Spotlight will provide technical support and
accompany the federal and state congresses of the target territories so that legislation on VAWGA
incorporates international standards on the human rights of women, girls, and adolescents. The process
of reviewing and drafting proposals for legislative reforms will continue, with special emphasis on
accelerating the harmonization of federal and state legislation to prevent, address, and punish VAWGA,
particularly in the areas of access to justice, the definition of crimes and single criminal offences of
VAWGA, and the strengthening of mechanisms for the advancement of women and justice centers.
Technical support will be provided for the development of a legal and legislative strategy to ensure that
women's rights are guaranteed at the municipal level, including the need to earmark gender-sensitive
budgets for the prevention of and attention to VAWGA allocated to municipal governments. The above
will be done in conjunction with civil society organizations of the broad women's movement in Mexico,
in the states and municipalities of intervention.

As a result it is expected that women, girls and adolescents will have access to broader legal
protection through federal, state, and municipal laws and regulations that are more adequate,
comprehensive and in line with international standards, particularly the recommendations of
International Committees ; also, the foundations will have been laid for municipal governments to
earmark specific resources for the implementation of municipal actions and programmes aimed at
promoting equality and the eradication of VAWGA, within the framework of their powers and
responsibilities established in various legal instruments on the subject.

To name some of the activities that will be held in this area are:

1. Promotion of legislative reform packages on the federal and state levels resulting from Phase
| with consultative processes (open parliament);

2. Technical support to the drafting and technical review of new bills on EVAWG, including
advocacy and lobbying with parliamentary groups;

3. Analysis and development of proposals for legislative initiatives/reforms at federal and state

level on priority issues with focus on access to justice .

79



4. Review of the normative and administrative legislation and accompaniment with officials for
budget allocation to 5 municipal governments for the prevention, care, and reduction of
VAWGA.

Il. Prevention

The work done during the Phase | of Spotlight was to contribute to the transformation of socio-cultural
norms that legitimize and reproduce VAWGA. Part of the lessons learned during this Phase were the
importance of looking at traditional gender roles, as well as discrimination and inequality in the exercise
of power, Spotlight's Phase | was oriented to interventions for the development and implementation of
methodologies at communities and schools interventions for the prevention of VAWGA, the definition
of safe spaces for women, girls, and adolescents with women's leadership, capacity building to
transform the way the media report and portray incidents of VAWGA, as well as capacity building of
institutions linked to prevention.

For Phase Il, the focus will be on comprehensive primary prevention of VAWGA and community
mobilization. To that end, it will contribute to the process of integrating the Government of Mexico's
Comprehensive Primary Prevention Model, based on a strategy that includes coordination mechanisms
among the various levels of government to establish concrete medium- and long-term prevention
processes and mechanisms. Regarding community mobilization, work will include the
improvement/rehabilitation/recovery of safe space in the Spotlight territories , based on the
strengthening and promotion of women's, girls’, and adolescents' leadership, as well as the intervention
strategy with the school community (that is to be launched under phase 2). The findings and experiences
generated in Phase | will be recovered for theirimplementation in other sectors of the Spotlight territories
and to build a harmonized methodological proposal. Finally, the implementation and operation of the
standardized model for the re-education of men who commit VAWGA will be monitored by the staff of
institutions that have legal authority in the area of re-education, and its implementation will be promoted
both in judicial settings and by taking the content directly to the communities.

As a result, the foundations will have been laid for nationwide territorial implementation of the
Comprehensive Model for the Primary Prevention of VAWGA, there will be a proven methodology for
community and school-based intervention for the prevention of VAWGA, and the application of the
standardized model for the re-education of menwho commit VAWGA in the “Spotlight territories”.

For this area of work, the main activities will be:

1. A strategy for the implementation of the Comprehensive Model for the Primary Prevention of
VAWGA.

2. An implementation for community strengthening (recovery of safe spaces) and educational
environment.

3. Technical support to the implementation of the national Model on reeducation of male
aggressors.

4. Development of communication and advocacy campaigns to promote gender social norms
transformation.

[1l. Attention

During Phase |, the Spotlight Initiative focused its efforts on strengthening the capacities of public
officials for a better response to VAWG (Pillars 2 and 4), as well as the development of tools to improve
the provision of essential services for women and girls facing violence, across the health, police, justice
and social sectors.

Building on the capacities and knowledge analysis conducted, Spotlight Initiative developed a
training platform and specialized curricula’s with the objective to strength the abilities, knowledge and
performance of public officials working with women and girls on the different sectors. An adaptation of
the Essential Services Package (ESP) to the local level and a nomination mechanism was developed
with the objective to promote the inclusion of the standards, guidelines and essential services on it, as
well as to in determine on which extent they are fulfilled. Several communication materials to promote
the rights and defense mechanisms for the access to the essential services were also elaborated.

With the results and lessons learned from the implementation of the previously mentioned tools
in the Spotlight territories on Phase I, the Spotlight iniative will provide technical assistance and
accompaniment to the relevant institutions to strengthen the Model for the “Comprehensive Attention
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and Protection of Women, Girls, and Adolescents living with violence” - developed by the Federal
Government of Mexico. This Model is based on the full adaptation of the ESP to the Mexican context
and with an effective application on the territorial level, deep down this means to scale-up the
experiences from the local implementation of Phase 1. The strategy includes an update to the Model of
Attention for Women's Justice Centers, the standardization of the local attention units covered by the
Model based on the standards defined in the ESP, a methodology for effective monitoring of the
implementation of the Model, and capacity-building for providers of attention and protection services
with emphasis on the municipal level. This will be done with an intersectional approach and with special
attention to women, girls, and adolescents who are in a situation of greater vulnerability, including girls,
boys, and adolescents who are indirect victims of femicide. Finally, technical support will be provided to
the Federal , State and Local government authorities in charge of the fight against violence to women
for information campaigns on the routes of action, services, and existing mechanisms for dealing with
cases of VAWGA.

In addition, the programme will seek to consolidate and make operational the tools transmitted
to public officials, contributing to the strengthening of attention in the police, judicial, and social sectors,
as well as the process of adopting guidelines for the provision of essential services for women, girls,
and adolescents who are victims of violence and survivors of femicide. To this end, work will continue
—in due consultation - with state prosecutors' offices to strengthen the investigation of cases of VAWGA,
femicide and violent deaths of women, girls, and adolescents with due diligence and a gender
perspective, and to improve the integration of files (investigation files/preliminary investigations) on such
cases; in addition, efforts will be made to support the work of local public security agencies by promoting
a technical norm for the standardization of police units specializing in the attention and prevention of
incidents of VAWGA and the training of their personnel.

As a result, it is expected to produce a Model for the Comprehensive Attention and Protection
of Women, Girls, and Adolescents living with violence that establishes standards for the provision of
essential services, as well as tools for effective territorial implementation on the national level and
adequate monitoring. Similarly, it aims to increase the skills and tools of the personnel involved in the
justice process will have the to investigate cases of VAWGA and femicides with due diligence and a
gender perspective paired with a strengthened Gender Violence Alert mechanism.

Therefore, the main activities for this area will be:

1. Strengthening of the existing Model of Comprehensive Care and Protection for women, girls,
and adolescents who experience violence.

2. Strengthening of Justice Centres and Local Care Units (including development and/or
strengthening of operating regulations) in the geographical areas of implementation of the
programme

3. Capacity-building for public officials who provide essential services for the care and protection
of women, adolescents, and girls victims of violence at federal, state and municipal levels,

4. Capacity-building of personnel involved in the law enforcement process for the investigation of
cases of VAWGA and femicides at federal, state and muncipal levels,

5. Elaboration of a methodology for the analysis of investigation files and preliminary
investigations, developed within the framework of Spotlight, with respect to cases of VAWGA
and femicide.

6. Formation and operation of police units specialized in VAWGA at federal, state and municipal
levels,

7. Training of lawyers and staff of specialized prosecutors' offices with gender-responsive
budgeting and human rights to comprehensively address cases of VAWGA and femicide at
federal and state levels,

8. Design of a set of indicators to evaluate and monitor the public measures to address EVAW
as a result of the Gender Violence Alerts declared by the CONAVIM.

IV. Data and knowledge management

During Phase 1, three knowledge documents were elaborated ounder Pillar 5 on Data and Knowledge
management: 1) A document oriented to create a dialogue between the main stakeholders to define a
conceptual framework and classifications in order to allow the homologation and interoperability, as an
important finding it was the identification of specific needs regarding the development of capacities for
each phase of the statistical process to strengthen local institutions; 2) A document with tools to
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improve the use of registries in the prevention, attention, sanction and reparation of the VAWG,
including toos that allows to measure the risk women experience as an early stage and that lays the
foundation to define a Femicide Risk Early Identification System (alert); and 3) a qualitative analysis
for the prioritization of actions and decision making to propose action plans to local institutions with
strategic recommendations.

It was clear that even though the Initiative had an important role for development and adequate
measurement of data about VAWGA there was still a lot of work that needed to be done on this matter.
From Phase |, we had learned to work alongside institutions for improving data gathering on VAWGA,
identifying good practices on recollection, systematization, analysis and diffusion of statistics on
VAWGA at a municipal and state level. We have identified opportunity areas for improvement on the
systems for administration of statistics and developed a strategy for data gathering

In terms of generating knowledge for informed decision-making by the institutions, experiences
and good practices developed in the framework of the implementation of the Spotlight Initiative in its
different pillars will be documented and systematized. Special emphasis will be put on projects
implemented by civil society, community, and grassroots organizations for the prevention and attention
of VAWGA and femicide financed with funds from the programme.

Spotlight will work on capacity building actions for the analysis, interpretation and use of data
on VAWGA cases for the early identification of femicide risk, based on local information in coordination
with and at the request of the federal government. As a result, the technical basis of the Femicide Risk
Early Identification System for territorial application will have been established, and the good practices
of the Spotlight Initiative will have been documented, which will contribute to its sustainability and have
the potential to be replicated in other contexts.

The activities for this area will be:

1. Femicide Risk Early Identification System (alert)

2. Capacity building for the analysis, interpretation, and use of VAWGA data and statistics for
decision making and technical assistance on strengthening BANAVIM.

3. Exchange of experiences and good data practices.

V. Civil society

The lessons learned from Phase |, showed the importance of supporting Civil Society Groups in a
variety of manners. Psychosocial support for people in charge of giving direct support to women, girls
and adolescents victims of violence, as well as direct support to grassroot organizations and women'’s
movements working with victims of violence, which helped them improved their services, and more
important, allowed them to continue their work due to the lack of financial support.

Civil society organizations (CSOs), especially local women's, community-based, and grassroots
organizations, have played a critical role in the prevention, documentation, and visibility of VAWGA,
and have worked with survivors and indirect victims to seek justice, often with scarce resources and
under threat of violence. To contribute to the strengthening of local capacities and the sustainability of
results, it is necessary for Phase Il to continue providing financial and technical support to CSOs, with
emphasis on women's organizations, community and grassroots organizations, and feminist collectives,
identified for their work in favor of the human rights of women, girls, and adolescents in the 3 states and
5 municipalities covered by the Program. This is with the aim to strengthen their territorial work in the
area of prevention and attention to VAWG, and to be able to provide direct social, financial and legal
assistance to women victims of violence. There is also a need to extend training to aspects that
contribute to financial sustainability beyond Spotlight, such as fundraising and project submission to
calls for proposals.

As a result, the local capacities of civil society will have been strengthened to continue working
on the prevention of VAWGA and femicide, and to provide assistance, accompaniment, and
psychosocial, technical, legal, and financial support to women and girls who are victims and survivors
of violence on the territorial level.

Phase Il proposal also aims to respond to Civil Society Reference Group’s requests and demands
to invest more in CSO, expressed during and through the consultation process to design the second
phase, which is why 50% of the overall of the Programme Outcome Costs of the Initiative will be
delivered via CSOs (see attached Budget).

The activities that will be held during Phase Il will be:
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1. Trainings and technical assistance to CSO and women’s movements to strengthen their
administrative, financial and assistance to survivors capacities.

2. Trainings and support to CSO to increase their skills on self-protection and self-care

3. Financing of CSO'’s projects and needs regarding the support to women and girls survivors.

3. Sustainability Strategy

The Phase Il programme strategy consolidates and directly contributes to the sustainability of actions
by supporting the strengthening and implementation of high-impact, results-oriented government
programmes and initiatives with potential for national application, such as the Model for Comprehensive
Primary Prevention of VAWGA and the Model for the Comprehensive Attention and Protection of
Women, Girls, and Adolescents Victims of Violence.

The development and use of proven tools and methodologies in key areas, such as the
Methodology for the investigation of cases of femicide and violent deaths of women, girls, and
adolescents with due diligence and a gender perspective, and the Methodology to improve the
integration of files (investigation files/preliminary investigations) on cases of VAWGA and femicide,
strengthen the work of the State as they are useful tools that can be replicated in other contexts. In
addition, Phase Il has a greater emphasis on the creation of local capacities of civil society for the
sustainability of its territorial work in the prevention and attention of VAWGA beyond the duration and
funding of Spotlight, as well as on knowledge management for the documentation and systematization
of experiences and good practices of the initiative that have the potential to be replicated in other
territories. An example of these is the Methodology of community intervention for the prevention of
VAWGA based on the recovery of public spaces and the participation and leadership of women, girls,
and adolescents, which was part of the experiences of phase | and will continue, as explained before
on the area Il of work of Prevention.

Beyond these programmatic considerations, in follow-up to the recommendations of the MTR,
the Spotlight Technical Team, in close coordination with the European Union Delegation and the
relevant Mexican Government agencies and in liaison with civil society, will develop the proposal of a
sustainability plan that includes an exit strategy specifying precise lines of action on how to continue
the progress achieved once the Programme funding ends. This sustainability plan shall take into
consideration the lessons learned during the implementation of Phase |, as well as those derived from
the COVID-19 pandemic.

The sustainability plan shall take into consideration the following steps to become an effort that
considers the different causes of structural vulnerability linked to VAWGA in the territories where
Spotlight is deployed, and may include some of the following elements:

e Definition of Objectives and Strategic Goals;
¢ Definition of key performance indicators;
e Definition of an implementation plan:
o Participation of all stakeholders involved in the sustainability of the programme,
prioritizing the engagement of CSOs,
o Definition of individual and collective responsibilities for each target,
o Working on the mobilization of resources to CSOs, focusing on grassroot
organizations, in order to support their work and strengthening their capacities. ,
o Definition of resources needed to follow-up on goals and scope of indicators
accordingly,
o Designation of governance and establishment of communication channels at agreed
intervals; and
e Design of a Monitoring and Evaluation plan that allows the parties involved to know the state of
progress and/or problems that emerge throughout the sustainability plan.
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BUDGET BY UNDG CATEGORIES

PHASE | + PHASE Il COMBINED

UNDG BUDGET CATEGORIES

: Spotlight

. .

 Initiative
To efiminate violence
against women and girls

UNWOMEN

XVI. BUDGET SUMMARY

Mexico Country Programme
A full detailed budget is available in Excel format

UNICEF

Spotlight EU RUNO Spotlight EU RUNO Spotlight EU RUNO Spotlight EU RUNO Spotlight EU RUNO Spotlight EU RUNO Spotlight EU
Contribution Contrib. Contribution [EelJi{i .Ml Contribution [L.7:17/ - ME Contribution e-L1{( NIl Contribution («.J;i{/|. MM Contribution Contrib. (USD) Contribution Contrib. PeeRERGE]
(UsD) (UsD) (USD) (USD) (UsD) (UsD) (UsD) (UsD) (UsD) (UsD) (UsD) (UsD) (UsD)

1. Staff and other personnel 101,685 116,675 - 96,123 - 220,279 410,681 176,292 129,323 201,600 167,958 588,136 809,647 1,399,105 2,208,752 10%
2. Supplies, Commodities, Materials 9,000 - 25,981 - - - 51,483 - 59,969 - 10,000 - 156,434 - 156,434 2%
3. Equipment, Vehicles, and Furniture (including R R : : } : : : } : R ) _ R _ 0%
Depreciation)
4. Contractual services 1,010,451 - 1,515,095 172,437 1,709,362 - 202,555 - 917,720 41,250 275,416 e 5,630,599 213,687 5,844,286 67%
5.Travel 27,270 - 119,072 - 121,444 - - - 48,019 55,000 80,000 o 395,805 55,000 450,805 5%
6. Transfers and Grants to Counterparts 27,250 = 239,702 = 504,771 = - = - = - = 771,723 - 771,723 9%
7. General Operating and other Direct Costs 80,085 5,500 110,810 - 324,994 - 5,400 - 112,317 - 13,401 = 647,007 5,500 652,507 8%
Total Direct Costs 1,255,742 122,175 2,010,660 268,560 2,660,571 220,279 670,119 176,292 1,267,349 297,850 546,775 588,136 8,411,215 1,673,292 | 10,084,507 93%
8. Indirect Support Costs (Max. 7%) 87,902 140,746 186,240 46,908 88,714 38,274 588,785 o 588,785 7%
TOTAL Costs 1,343,644 122,175 2,151,406 268,560 2,846,811 220,279 717,027 176,292 1,356,063 297,850 585,049 588,136 9,000,000 1,673,292 | 10,673,292 | 100%

SUMMARY BY OUTCOME (EU funds only)

PHASE | + PHASE Il COMBINED

UNDP UNFPA UNWOMEN UNICEF UNODC OHCHR TOTAL USD

OUTCOME/PILLAR Spotlight.EU Spotl!ght.EU Spotlight.EU SpotlightlEU Spotlight.EU Spotli.ght FU Spotlight.EU
contribution contribution  contribution contribution contribution contributio contribution

(USD) (W) ((F)] (USD) (W) n (USD) (USD)
OUTCOME 1 98,828 - 588,918 - - 36,510 724,256
OUTCOME 2 385,873 209,280 50,467 99,672 203,393 180,000 1,128,685
OUTCOME 3 191,685 768,637 124,151 304,643 383,671 82,001 1,854,787
OUTCOME 4 20,000 697,233 175,702 187,056 433,514 - 1,513,504
OUTCOME 5 122,000 94,300 564,746 - 132,784 54,870 968,699
OUTCOME 6 27,250 - 471,594 - - 63,905 562,750
TOTAL PROGRAMME OUTCOME COSTS 845,637 1,769,449 1,975,578 591,371 1,153,361 417,286 6,752,681
PROGRAMME MANAGEMENT COSTS 410,105 241,211 684,993 78,748 113,988 129,489 1,658,535
Total Direct Costs 1,255,742 2,010,660 2,660,571 670,119 1,267,349 546,775 8,411,215
8. Indirect Support Costs (Max. 7%) 87,902 140,746 186,240 46,908 88,714 38,274 588,785
TOTAL Costs 1,343,644 2,151,406 2,846,811 717,027 1,356,063 585,049 9,000,000
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COUNTRY PROGRAMME DOCUMENT

Programme Title:
Spotlight Country Programme in Mexico

Recipient UN Organizations (RUNOs):
UNDP

UN Women

UNFPA

OHCHR

UNODC

UNICEF

Programme Contact:

Antonio Molpeceres

Resident Coordinator in Mexico

Montes Urales 440, Col. Lomas de Chapultepec
Tel. +52 (55) 4000-9754
antonio.molpeceres@one.un.org

Programme Partner(s):

- Government: The National
Commission for the Prevention and
Eradication of Violence Against
Women (CONAVIM, in Spanish) and
the National Women Institute
(INMUJERES) as main programme
counterparties.

Non-government, community, and
collective organizations.

Civil Society Organizations.
Private Sector.

Programme Country:
Mexico

Programme Location (provinces or priority
areas):

State of Mexico (Naucalpan & Ecatepec),
Chihuahua (Ciudad Juarez & Chihuahua), and
Guerrero (Chilpancingo).

Programme Description:

Interagency programme to strengthen, complement, and
support the existing mechanisms, programmes, and
initiatives at a federal, state, and municipal level to
eradicate femicide and other forms of violence against
women and girls in Mexico. The Spotlight initiative in
Mexico will have a specific focus on access to justice
and the fight against impunity in Violence Against
Women and Girls (VAWG, in Spanish) and femicides;
strengthening mechanismes for institutional monitoring,
statistics, and selected nationwide and statewide
statistics and responses; along with an emphasis on
innovative prevention models focused on key
populations, promoting community engagement.

Total Cost of the Spotlight Country
Programme (including estimated Unfunded
Budget):

UsD 11,882,393

Total Funded Cost of the Spotlight Country
Programme (Spotlight Phase | and UN Agency
contribution: USD 7,499,365

Breakdown of Total Funded Cost by RUNO:

Name of Spotlight UN Agency
RUNOs Phase | Contributions
(USD) (USD)

UNW 2,031,164 114,457
UNFPA 1,475,705 209,100
UNDP 741,446 70,675
UNICEF 717,027 176,292
UNODC 953,840 271,000
OHCHR 380,818 357,841
TOTAL 6,300,000 1,199,366




Spotlight

. .
Initiative
To eliminate viclence
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Estimated No. of Beneficiaries

Indicative numbers

Direct Indirect
Women 2.30 million 5.18 million
Girls 1.50 million 2.22 million
Men 200 thousand 5.70 million
Boys 700 thousand 1.00 million
TOTAL 4.70 million 14.10 million

Note: A breakdown and analysis by intersecting forms of

discrimination should be provided in the body of this

document.

Start Date: 1 December 2018
End Date: 30 November 2022

Total duration (in months): 48 months
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Table B - BUDGET by UNDG CATEGORIES and SUMMARY BY OUTCOME

‘SPOTLIGHT COUNTRY PROGRAMME: MEXICO

BUDGET BY UNDG CATEGORIES

PHASE | + PHASE || COMBINED

UNWOMEN unicer TOTALUSD % by UNDG
category

unoG supcer creconis p— p— — s s
P oo co. Bt cuvo o S W i R s o s . Eey .. [
(usp) (usp) (usp) (usp) (usp) (USD) (usp) (usp)

L. Staff and other personnel 101685 116675 - 96123 220279 410681 | 176290 129323 167958 | 588136 |  809.647 | 1.399.105
i 5,000 - 25981 - - - 51483 - 59969 - 10000 - 156,434 - s6a3a| 2%
3. Equipment, Vehicles, and Furniture (including
Deoreciation) - - - . - N - - - . - - - - . %
n 1010451 = 1515095 172,437 1709362 = 202555 = 917720 | 1250 | o7sate - | 5630599 | 213687 ssaazse| e
5.Travel 27270 - 115072 - 121404 - - - 48019 | 55,000 80,000 - 395.805 | 55,000 | 450805 5%
6. Transfers and 27250 = 239702 = 504771 = - = - = - - 771723 B 7% T
t Costs 50,085 5500 110810 - 324,99 - - 112317 - 13,401 - 647.007 5500 | es2507| sx
1255702 122175| 2010660 268,560 2660571 | 220279 670119 | 176292 1267309 | 297850 | sae775| sssazs | sa11215 | 1673202 | 10084507 o3
7% 87,902 140,746 186,240 46908 88714 38274 588,785 _ | sss7es| 7w
[ToTAL Costs 1343604 122175| 251,406 268,560 2846811 | 220279 717,027 | 176292 1356063 | 207850 | sssoas] sss13s| 0.000.000 | 1673202 10673202 100%

UNWOMEN nicer unobe TOTALUSD % by UNDG
category
UNDG BUDGET CATEGORIES i i o i
RUNO Contri. [ISSSRICAN RUNO Contrib. (RS- Spotieht £V ISl Spotight EU Contribution S D
- P Conri o B contriv. e Contribution Grand Total
(uso) (wsn) (wso) ) (wsp)
1.5taff and other personnel - 70675 61875 1a057|  awoss1 | 176002 70,088 | 185000 7802 | ssogss| 967,140
2. Supplies, Commodities, Materials 9000 - 25981 - - - 51,483 - 6234 - 10000 - | 10260 S| aozees| o
3. Equipment, Vehices, and Furiture (inluding. o
Depreciation)
4. Contractual services 549,335 - 1,089898 s | 12237 - 202,555 - 65780 | 30000 [ 182415 | 301357 | 177,05 ao7msss| esx
5 Travel 27,270 - 94,072 - 101,404 - - - 48019 | 55000 | 80000 | ssosos| ssoo0| aossos| e
5. Transfers and Grants to Counterparts 27250 - 111,702 - 219472 - - 5 B - - | sssaa | sssaza|
7. General Operating and other Diect Costs 80085 - s7511 - 320,994 - 5,400 - 112317 - 13401 - | sen0s - | ses708[ aox
52901 70675|  137ed6a| 00100 | 1ssoss| wiaasy|  eroats | 1rezer 91439 | 271000 | 3sssoa| 3s7sa2| ss7si| 1199366 | 7.087.216 | o3%
7% 48,506 96541 132,880 46,908 G2401 24913 412.150 | aszaso|
TOTAL Costs Za1446 70675 ta7s70s | 00100| zosttes| wiaasy|  mizorr]| irezse os3840| 271000 | ssosis| 357842 6300.000 | 1.199366 | 7.499.366 | 100%

UNWOMEN UNiceF TOTALUSD % by UNDG
category.

[ e A Spotlight EU spotiight eu VY (I spotight £U Spotlight EU

oo W i SR sooven v cooon R L R L R o
(usp) (usp) (usp) (usp) (usp) (usp)

1. Staff and other personnel 101,685 34249 105,822 59235 | 15600 97870 230294 | 258,790 | a31,965
2. Supplies, Commodities, Materials - - - - - = - - 53,735 - - - 53,735 - 53,735 2%
3. Equipment, Vehicles, and Furniture (including B i j j . R . - - - - - o%
Depreciation) . . ~
4. 461,116 B 425,198 25212 486,988 B - B 262000 | 11250 93,000 - | 1720202 | 36462 1765703 | eo%
5Travel - - 25000 - 20000 - - - - - - - 45.000 - 45,000 2%
6. Transfers and Grants to Counterparts - - 128,000 - 255,299 = - - - - - - 383,299 S| 3ss200] 1w
7. General Operating and other Direct Costs o 5500 53299 - - - - - - - - - 53,299 5,500 58,799 2%

62801 51500 631497 59.60 762287 105822 5 B 375910 | 26850 | 100870 230204 | 2523364 | a73.926| 2.007.001| o3%
B 70 39,396 43205 53360 - - 26314 13361 176.636 - 176636 7%
[ToTAL Costs 602198 51500 675701 59.60 15647 105822 5 5 402223 26850 | 20a231] 230204 | 2700000| a73e26| 373926 100%
SUMMARY BY OUTCOME (EU funds only] INVESTMENT BY PILLAR

PHASE | + 11 - EU FUNDS ONLY
outcome 1

1%

PHASE | + PHASE || COMBINED

UNWOMEN  UNICEF UNODC | OHCGHR  TOTALUSD
ourcome2
R Spotlight EU Sport Spotlight EU Spotlight EU  Spotlight EU Spotight EUL Spo i
contribution contribution  contribution  contribution  contribution  contributio  contribution
(usp) (USD) (usp) (usp) (usp) (USD) (usp)
ourcowe 1 - s88.918 - - s6510| 720256
y y s9672 203393 | 180000 | 11284
ourcowe 3 191685 sosar|  taaasi|  sosess 3s3671]  s2.001| 856787
oucove 20000 so7233]  1rs00 | 187056 433514 | asisa oo s
ourcowes 122,000 sa300 | searie - 132780 sam0|  sesess o
outcovs 27250 - 471594 - - 63905 | sez750
romaL asear|  izevass| torssre|  serani|  tasaser| airams| essaeer
z 410105 2a1011]  esasos 78748 113588 120.489] 1658535
25742 | zo10s60 | zesoszi| 60119 |  izeraes | saerrs | sarsais
B 0 7502 100766 ] 186200 46508 w871 |  swo7a|  sseses
TOTAL Costs 1303604| 251,406 | 28a6811] 717,027 |  1,356063| 585,049 | 9,000,000 DISTRIBUTION OF PROGRAMME OUTCOME COSTS VS

PROGRAMME MANAGEMENT COSTS
PHASE I+ 11 - EU FUNDS ONLY

PHASE |
[ UNFPA UNWOMEN  UNICEF uNoDC OHCHR  TOTALUSD
oUTCOME/PILLAR Spotlight EU  Spotlight EU  Spotlight EU  Spotlight EU  Spotlight EU ~ Spotliight EU  Spotlight EU
contribution  contribution contribution contribution  contribution contributio ~contribution
(us) (usD) (usD) n(usp) (usD)
outcome 1 8828 - 417152 - - 36510 62490
outcome 2 327873 - - 99672 45923 | 180000 653468
outcome 3 - 454,357 124,151 304,643 203731 - 1,086,882 s (Reo)
outcomea - 697,233 - 187,056 433514 - 1317,802
outcome s - 94,300 364,746 - 132,784 - 591,829
outcomes, 27250 - 468,061 - - 63,905 559217




Torav prosRammE oucome costs 363951 1205889 | 1374110 591,371 815951 280415| 4671687
cosTs. 328,989 133275 524175 78748 75,488 7489 | 1216164

692,941 1379164 | 1598285 670,119 891,439 | 355904 | 587,851

7% 48506 96541 132,880 46908 62.401 24913 412150

[TOTAL Costs 741,446 1475705 | 2031164 717.027 953.840 | 380818 | 6300.000

|ouTCOME/PILLAR

contribution
(uso)

UNWOMEN  UNICEF

Spotlight EU ~ Spotlight EU
contribution  contribution
st

Spotlight EU
contribution
usD)

OHCHR

Spotlight EU
contributio
n(Us)

TOTALUSD.

Spotlight EU
contribution

[OUTCOME 1: LEGISLATIVE - 171.766 - -
(OUTCOME 2: PREVENTION 58000 209280 50467 - 157.470 - 13217
loutcome 3 arrention 191685 314280 - - 179.000|  s2001 767.906
20000 - 175.702 B - - 195,702

ouTcome s- cvit sociETY 122,000 - 200000 - - 54870 376870
outcome s - - 3533 - - - 3533
[fora 481685 523560 601.468 5 337410] 136870] 2080903
cosTs 51116 107,937 160819 - 38500 54,000 442371

562,801 631,497 762,287 - 375910 | 190870 | 2523364

7% 39,39 44205 53360 - 26310 13361 176636

[TOTAL Costs 602,198 675.701 815.647 - 402223 | 204231 2700.000

TABLE C with DETAILED BUDGET (PHASE I+l) can be found in the next tab

*The pmc Asper
the Sporigh guidance those elements did ot count toward the 18%threshold.

INVESTMENT BY AGENCY
PHASE | + 1l - EU FUNDS ONLY

unooe unop
16% 16%

uNicer
%

2%




Table C - SPOTLIGHT INITIATIVE - DETAILED BUDGET

SPOTLIGHT INITIATIVE PROGRAMME: MEXICO

PHASE | BUDGET PHASE Il
(Bl e M e e (12 PHASE Il BUDGET PHASE Il AWP GRAND Total Phase | +11 NARRATIVE DESCRIPTION FOR PHASE Il ADDITIONAL
Unit UnitCost  Duration Timeunit/ UNDG WOl R A LS .
o RUNO s;wﬂ]:m_ EU UN A'Ig:e"‘w Total quantity (usD) Lumpsum  Budget  SpotlightEU  UN Agency o e UNAGENCY ool e e dgeted i Phase l mention "completed Dellvery Modaiity
Budget Lines {deop Soway |JcORtIBUTIORY fcontributicn PHASE | (usp) (% oftime. (Set, | Category  contibution | contribution |\ \ (e contribution (USD) centibCtion) Phase I+11 (USD) - if a line is a continuation from Phase |, explain what (select from drop down menu)
menu) (usp) (usp) in case of Months, ~ (1-7) (usp) (us) (us) remains to be done In Phase Il
<taf Dave ete ) Al D
'OUTCOME 1: Legislative
Output 1.1 Promotion of
ity 111 Worki irtualori i tions) with people from parlamentary groups f identiy 7 i T a
FR R FXXY UNWOMEN 926 - 92 4 5 5 q q g 526 Comnleted in Phase | pavment to Individual Consuitant
1 2 i UNWOMEN 006 006 4 B - = o o - 06| Comoleted n Phase | =)
FR R FXXY UnwomEn 11,550 1155 4 5 - 5 o o 5 31.554] Comoleted in Phase . o
1 a1 UNWOMEN 20757 20,757 4 B - = o o - 20.797] Complete in Phase . )
FR R FXEY UnwomEn 162 162 4 5 5 o o B 6.162| Comoleted i Phase | o
PR RN ERR) UNWOMEN 316 316 4 B - = o o - 6.316| Comoleted n Phase | i sobre los )
F FX XX UnwomEn 55 155 4 2 - o o = 11 Correccién de estilo e ineamientos [Other
12 i UNWOMEN 155 155 4 B - = o o - 11 leted in Phase . Disen =)
F FX XX st unwowmen 62 622 7 5 5 o o 4.622] Completed n phase I_lmoresidn e oivel | Other
1 2 i ct Cost__|[ UnwomEN 770 770 7 B - = o o = 770] Completed n Phase L. i Other
1 {11 [1.1.1 |Transfers and Grant to Counterparts UNWOMEN - 1 <10.000] 1[ Lumo sum 3 10000 10,000 m 10.000] of 10.000] Continue from Phase I. Consultant._Cu i )
ity 11.1: 59465 = 59465 10,000 = 10,000 = = 10,000 = = 69.465
Actvity 1.1
1 (11 110 [Travel UNWOMEN] § 4622 [ [57) 1] $10.000] 1] Lumo sum 5 10,000 10.000 I 10.000] o 14622 = 14.622] Continue from Phase | DSAv TE d as [other
1 J1a J112 ravel UNWOMEN 1,386 ofs 1,386.50 5 - - - of of 1.386 - 1.386| leted in Phase I. vuelos Other
1 f11 [112 ravel UNWOMEN] § 324 0 324 5 - - - 0| 0| 324 - 324 leted in Phase |. traslados a Other
FR X ERE) o5t unwowmen T84 B 1885 7 5 2 o o 1810 = a9 v coffe bread __[Other
1 11 112 ttractual UNWOMEN] § 770 0 770 4 - - 0| 0| 770 - 770| leted in Phase |. de. £SO
ub-Total s 951 2 951 10000 S 10000 = = 0000 = Tmos1 = 1m0s1
Activity 1.13:Sp for i
1 [11 [113 [Transfers and Grant to Counterparts Tunwomen| | s o 1 510,000 wmosem |6 | 10.000] I w000 [T I 10.000] o 10,000 | - 10.000] New Activitv. €l trabaio de cabildeo v nezociacion se hace || cs0.
[11 113 | unwomen | | |s 1 1 55.000] 1fwmosum | 2| 5000 | soool | | | 5.000] of 5.000 | - | 1000 New Activit [ cs0.
[ 1 13: | [s Bl B B [ [ [ [ [ 15.000 [ 1000 | Bl - 15.000 B 15.000 | B 15.000 [ I
Activity 1.1.0:
1 [11 [114 Tunwomen] I Is 1 1 25,000 fumosum [ 2 | 25000] [ 2000 [ I m 25.000] of 25.000 B 25.000[ New Activit anovo Jpavment to individuat tant
[ 1 | | B | B [ [ [ [ [ 25.000 | Bl 2s000] | Bl - 25.000 | B 25.000 B 25.000 [ I
Activity 1.1
T e ol nworE o S5 1 2000 mowm |3 2000 20000 I | 20000 B P . 25546 Contirmue fom Phe : avment o v Conitant
1 11 s UNWOMEN 366 3,466, 4 5 - 2 o o 3466 = 3.466] Comoleted n Phase | Documenta | Other
1 a1 [1as ctCost | UnwoMEN 3466 3,466, 7 B - = o o 3466 5 3.466] Comoleted n Phase L Disef beico _|Other
F X RS st [UnwowmEN G008 6008, 7 2 - 2 o o 6008 = 6.008] Completed in Phase | imoresién de Documento Other
1 11 115 tractual UNWOMEN 8473 84730 4 - - of of 8.473 - 8.473| leted in Phase |. o [Payment/Transfer to CSO_
1 [11 [115 [Travel Unwouen 903 920331 s 5 - 5 o o 9203 5 243 Comoleted i Phase |3 vales e cabildeo nara a Other
i 115 36203 = 36203 20000 = 20,000 = = 20000 = 56.203 = 56.203
Activity 1.1 prom
1 11 [116 |Contractual Tunwomen| | s o 1 55.000] wmosem |2 | 5000 ] I so0] | | 5.000] o 5.000 | - 1000[ New Activit d i i Jother
1+ {11 [116 [Transters and Grant to Counterparts | unwowien | I s = il <5.000] 2 iumosum |6 | s 000 I s | | I 5.000] of 5000 i 000] New Activin I o
[ 1 ivity 1.1.6: | | B | B [ [ [ [ [ 10.000 Bl w0000 | Bl - 10.000 B 10.000 | B 10.000 I
Activity 1.1.7: eform package
1 11 [117 |Contractual Tunwomen| | s o 1 510000 wmosem | 2| 10.000] I w0000 [T I 10.000] o 10,000 | - 10.000] New Activit i Jother
{11 [117 [Transfers and Grant to Counterparts | unwowien | I Is = il $10.000] fiumosum |6 | 10000 | 10000 || I 10000] of 10,000 | i 10.000] New Activin I o
[ 1 it | | B B B [ [ [ [ [ 20.000 | Bl 20000 | Bl - 20.000 | Bl 20.000 | B 20.000 I
Activity 1.1.8:
1 11 [118 [Transfers and Grant to Counterparts Tunwomen] | IS o 1 520000] wmosem |6 | 20000] I 20000 | T I m 20.000] o 20,000 = 20.000] New Activit i JPavment/Transfer to cs0.
[T 118 1 1 -1 -1 B [ [ [ [ [ 20.000 | Bl 20000 [ ] -1 - 20.000 | Bl 20.000 | - 20,000 [
Activity 1.1.9: Forum for presenting results
T i1 [iis [Tl INwouEN 462166 s 5 5 q q g 4.622] Comoleted in Phase | DAV TE de Other
1 11 (110 [Travel UNWOMEN 1,386.50 s B - = o o - 1.386] Comoleted in Phase L vuelos Other
1 (11 110 [Travel unop 3 s 5 - 5 o o = 324[ Comoleted n Phase tradadosa [Other
1 11 119 ct Cost. UNDP 1,849 7 - - - 0| ] - 1.849) Renta de esoacio v coffee_ Other
1 11 e Unop 771 4 2 2 o o = 771] Comoleted n Phase | d oo
z 951 = = = = = = = = 8951
Activity 1.1.10: Elabora
PR RN ERRT) UNWOMEN 1535 ) 5 = o o To%6 5 1,926 Comoleted in Phase | o
FR R EXRTY UNWOMEN 5,006 4 2 - 2 o o 5007 = 007 Comoleted n Phase | 0G0
11 10 UNWOMEN 35,284 4 B - = o o 39.264 5 39.284] Completed in Phase . 6 o
FR R EXRTY UNWOMEN 20,797 4 2 - 2 o o 20797 5 20.797] Comleted in Phase | 0G0
11 10 UNWOMEN 6162, 4 B = o o 62 - 6.162] Comoleted n Phase | 5 o
FR R EXRTY UNWOMEN 6316 4 5 - 5 o o 6316 5 6.316] Comoleted in Phase |_Consu lss sare los t0Go
11 10 UNWOMEN 1,155. 4 B - = o o 1155 5 11 Correccién de estilo de lineamientos | Other
FR R EXRTY o5t unwowmen 1,155 7 5 - 5 o o 1155 5 11 leted in hase | | Tother
11 10 ct Cost | UNWOMEN 4621 7 B - = o o a6 5 "4.622] Comoleted in Phase I imoresién de | tos a nivel | Other
FR R EXRTY st [unwowmen 70 7 5 - 5 o o 70 5 770] Comoleted in Phase | de Andiisis sobre I Other
z 87195 = = = = = = = 87.195 = 87.195
Activity 1.111: Foro de resuhtados
1 {11 [10as [Travel UNWOMEN 46216 5 5 = o o a6 5 4.622] Comoleted in Phase L DSAv TE @ de 4 dias vor [Other
111 (101 [reaver UNWOMEN 1.386:50 s 2 - 2 o o 1386 = leted in Phase L Vuelos Other
12 (10 [Travel e 32 s B - = o o 320 5 leted i Phase | trasadosa |Other
{11 (1111 [General Operating and Other Direct Cost | _unoe. 1885 7 5 - 5 o o 1a10 = vcoffee Other
1 J11 1111 ttractual UNDP. 771 4 - - of of 771 - leted in Phase |. de. [Payment/Transfer to CSO_
ub-Total Rt 2 5951 = S = = = = = 951 =
Activity 1.1.12: Realizar i is 5
FR R EXRT) T oncm | Is 13864 | T T T | T T T T 7 T I of of T304 = 13,864 Completed in Phase | Iz T oo
[ 1 | | B 13864 | [ [ [ [ [ Bl Bl P I Bl P I I B B Bl 13.864 | B 13.864
Activity 1.1.13: Elaborar propuesta
1 J11 j1113 tractual UNWOMEN 5,545.¢ 4 - - L] L] 5.546 - .546)| leted in Phase |. 6 Other
FRN R ERRTY UNWOMEN 3,466, 4 2 - 2 o o 3466 = 3.466] Comoleted n Phase | Documenta | Other
P FRR ERRE) ciCost | UnwomEN 3,466, 7 B - = o o 3466 5 3.466] Comoleted n Phase L Disef beico _|Other
F X ERXTY ost_| unwowmen 6008 7 2 - 2 o o 6008 = 6.008] Completed in Phase | imoresién de Documento Other
1 J11 j1113 tractual UNWOMEN 84730 4 - - of of 8.473 - 8.473| leted in Phase |. o [Payment/Transfer to CSO_
1 [11 [1113 [Travel Unwouen 920331 s 5 - 5 o o 9203 5 243 Comoleted in Phase |3 viales e cabildeo nara a Other
v 1113 = 36203 = = = = = = = 36.203 = 36.203
Actvity 1.1
1 11 [113a [Travel Tunwomen| 4622 [s aemea] I I I s 7 H| I P I | I | o o 4622 - 4622 Comoleted in Phase | DSA v TE d de 4 diz Jother
1 (11 [1114 [Travel Tunwowmen| 1386 5 tasea | I I I 1 - N P - I I of of 1386 | =i 2.386] Completed in Phase I_Vuelos Tother
1 {11 [1114 [Travel Tunwomen]| 324] Is 32352 | [ [ [ s 1 M| N P I | | | of of 324 - 324 Comoleted in Phase . trasladosa__| Other




1.849[

1 [11 [11.14 [General Operating and Other Direct Cost | uNwOMEN | 1849 s 1,848.66 | | | | | -1 - | T | | I of of 1849 | Bl leted in Phase | Renta de esoacio v coffee. [other
1 {11 [1114 |Contractual WOMEN 770 |s 77027 | | | | o | -] | P I | | LT 11 o o 770 | - 770] Comoleted in Phase I 1abe de[Pament/Transter tocs0
[T [ 1l 1iia 8951 B 8951 | I I I I I - Bl B I | B B - | 8051 Bl 8051 | I
110 | | 268.734] -1 268.734 | [ | | | | 130.000] -1 130,000 | | -1 N I 130,000 -1 398.734] -1 398.734 |
Output 1.2: Legal and
Activity 12.1: Tand with P
1 [12 [121 [Transfers and Grant to Counterparts Tunwomen] I Is 1 1 S6.766] fumosum [ 6 [ 6766 | I 6766 | | [ [ T [T T 6.766] of 6.766 | B 6.766] New Activin realizar erunos de trabaio || 050
[ 1 it | | Bl B B [ [ [ [ [ 6.766 | Bl ezes| | | Bl P I I B 6.766 | Bl 6.766 | B 6.766 | I
Activity 1.2
1 12 [122 |Contractual Tunwomen] | IS o 1 $5.000] wmosem | 2 | s5000] I sooo] [ T I [T T 11T 5.000] o 5.000 | = 1000] New Activit realizar consultas en JPavment/Transfer to cs0.
[T 1l 122 1 1 -1 -1 B [ [ [ [ I 5.000 - T I | Bl B B 5.000 | Bl 5000 - 5.000 |
activity 12.3: a m i on of topis and reform packa ian of p
1 [12 [123 [Transfers and Grant to Counterparts Tunwomen]| T s 1 1 520 000] fumosum [ 6 | 20000] [ 20000 T | I I 20.000] of 20000 B 20,000] New Activit Ia delimitacién v [ )
[ 1 | | Bl B B [ [ [ [ [ 20.000 | Bl 20000 | Bl P I I B 20.000 | B 20.000 B 20.000 [
Activity 12,
1 [12 [124 |Transfers and Grant to Counterparts Tunwomen] | IS o 1 510.000] wmosem | 6 | 10000] I w0000 [ T I [T T 11T 10.000] o 10.000 | = 10.000] New Activit la nesociacién con eruoos _|Pavment/Transfer to C50_
[T b 124 - - B I [ I I I 10.000 | Bl 10000 [ Bl B B 10.000 | Bl 10.000 | Bl 10.000 | I
1 | | - N N I I | | | 1766 - aizes| | | - P I | 41766 - av.766] - 41766 |
Output 1.3: Phase I human VAWGA
Activity 1.3.1: Elaborar s VI
1 [13 [131 |Contractual [ onchr | BE‘ IS 15713 ] | I | [ _a ] -] I T T I [T T 11T qf qf 15713 B 15.713] Comoleted in Phase | Produccionde __|Pavment/Transter 0 G50
[T ib-Total 131 15713 -1 15713 [ [ [ [ [ Bl Bl B Bl B I B Bl | 15713 - 15713 | I
Activity 1 la reforma propuesta
1 [13 [137 [C [ omchr | s 462166 | | I | [ -1 | N | | | T 1T T of of 4622 | 2622 leted in Phase |_Produccién de [ 10 G50’
1 [13 [13> |Contractual | oncrr | [$  1issaa| | | | ] - | P I | | | of of 1155 | - 2.155| Combleted in Phase I. Correccion de estilo. |other
113 [132 [ [ oncsr | s wissar| I I I | - -l B | I [ 1111 of of 1155 | = 1155 Comleted in Phase I Disefio [other
[ 1 32: | | B 6932 [ [ [ [ [ Bl Bl P I Bl P I I B B B 6932 Bl 6932 [
Activity 13,
1 13 133 [c UNWOMEN 3 2 2 q q 2311 = 2311 Completed in Phase | oo
1 |13 [133 |Contractual NWOMEN S iissa ) : B o o 1155 = 11 leted in Phase 1. Correccion de estilo de Documento_|Pament/Transfer o G50
o+ [13 (133 [General Operating and Other Direct Cost | unwowtew S s 7 2 - 2 o o 1155 = 11 leted in Phase  Disefio Other
1 13 (133 [travel UNWOMEN CCFIEE s = 2 o o 9243 5 9.283] Comoleted in Phase L Viaies Other
] FEEY 2 13865 = = = = = = = 13865 = Ta65
Activty 1.3.4: Foros de resultados
T (13 134 [Travel UNWOMEN 2622 s 2 2 q q a6 = 4622 Completed in Phase | DSAV TE de s de 4 dias oor [Other
1 (13 (134 [Travel UNWOMEN 5 : B o o 1386 5 1.386] Comoleted in Phase L Vuelos her
1 (13 (134 [Travel Unop s 2 - 2 o o 32 = 324 Comoleted n Phase | tradadosa [Other
1 13 134 ciCost | unoe 7 : B o o 1849 5 2.845| Comoleted in Phase | Renta de esoacio v coffee Other
3 T1s 13 [c Unoe 4 2 2 o o 0 = 770] Comoleted n Phase | d o
eV T 5 5 5 = = = = 8951 = 8951
Activty 1.3
T 12 [13s [G UNWOMEN 3 2 2 q q 3970 = 3.978] Completed in Phase |_Consultora Flaboracion de. oo
1 13 [135 |c UNWOMEN ) : B o o 5.007 = 007 Comoleted n Phase | 6n de estudio o
1 13 [13s |G UNWOMEN 4 2 - 2 o o 3235 = 32.352] Completed in Phase I_Consultoria 10 G0
1 13 [135 |c UNWOMEN ) : B o o 20.797 = 20.797] Completed in Phase . nde s o
113 1as c UNWOMEN 4 2 2 o o 6162 = 6.162{ Completed n Phase | 4 10 G0
1 13 [135 |c UNWOMEN ) : B o o 6316 = 6.316| Comoleted in Phase | Consul bre los o
1 13 [13s |G UNWOMEN 4 2 - 2 o o 1155 = 11 leted in Phase L Correccidn de estilo de lineamientos 10 G0
1 13 135 ct Cost__| UNWOMEN 7 : B o o 1155 = 11 leted in Phase 1. Disefio Other
1 13 [13s UNWOMEN 7 2 - 2 o o a6 = 4.622] Completed n Phase L imoresicn de | oivel | Other
1 13 135 ct Cost__| UNWOMEN 7 = = o o 70 = 770] Comleted in Phase L Imoresion de Ani Other
b 2 = = = = = = = 2316 = 2316
Activity 1.3.6: Andlisi  revisién de la parenciay vemn
1 [13 [136 |Contractual Tunwomen]| s 1887 | T T T a1 -1 | -] | | | || of of 18.087 | | 18.487] leted in Phase I lisis. [Pavment/Transfer to cso
1 [13 [136 |C [ unwomen | s 1,155 | | [ | o | - - N | | | | of of 185 | - 1155 leted in Phase | Correccién de estilo de Documento 10 G50’
1 [13 [136 ct Cost__| unwowmen | Is 1183 | | | | 7 | -] I P I | | | of of 1183 | - 1.183| Completed in Phase I. Disefio il |other
[T ib-Total 136 1 I -1 20825 | [ [ [ [ [ Bl Bl B Bl B B - - 20.825 | Bl 20,825 | [
Activty 1.3. 1a reforma propuesta
1 (13 [137 [travel UNWOMEN s = = o o 2622 5 62 leted in Phase | DSAv TE d de 4 dias vor [Other
1 (13 (137 [Travel UNWOMEN s 2 - 2 o o 1386 = 1.386[ Completed in Phase I Vuelos Other
3 {13 (137 [Travel UNWOMEN 5 : B o o 32 5 324] Comoleted in Phase | trasladoss | Other
1 13 [1a7 ot [UnwowmEN 7 2 - 2 o o 1810 = 2.849] Completed in Phase |_Renta de espacio v coffee Other
1 [13 [137 |Contractual UNWOMEN 4 = B o o 0 = 770] Comleted in Phase | Jab poyment Tranafer 1o GO
b-Total 137 = = = = = = = 951 = 951
Activty 1.3.8: Elaborar
1 [13 [138 |Contractual UNWOMEN P = = o o 5546 = 586] Comoleted in Phase | onde Fovment Transfer o G0
1 13 [13s |G UNWOMEN 4 2 - 2 o o 3466 = 3.466{ Completed in Phase |_Correccién de esilo de Documento Go
113 [1s ct Cost__| UNWOMEN 7 : B o o 3466 5 3.466] Comoleted in Phase | Disefio 5 Other
i+ [13 (138 [General Operating and Other Direct Cost | unwowtew 7 2 - 2 o o 6008 = 6.008] Completed n Phase | imoresién de Documento Other
1 13 138 ] UNWOMEN ) : B o o 473 = 8.473] Comoleted in Phase | én de poyment Transfer 1 GO
1 13 (138 [Travel UNWOMEN s 2 - 2 o o 9203 = 9.243] Comoleted in Phase 13 viaies de cabildeo nara & Other
7 5 = = = = = = = = 36.203 = 36208
Activty 1.3 8 punishment, VAWG and
1 [13 [130 [c T unoe | I Is 1 1 30 000] 1set [a T 30.000] [ 30000 T | I 30,000 of 30.000 | B 30,000] New Activit el analisis de documentos | 10 G50’
[ 1 3.9 | [ Bl B | [ [ [ [ [ 30.000 | Bl 30000 | Bl - 30.000 B 30.000 Bl 30.000
Activity 13.10: ; vesults for sustainabilty.
1 [1a [1310 [C [ unoe | I Is 1 1 560.000] 1set [a T 60000 [ 60.000 [ T | I 60.000] of 60.000 | | 60.000] New Activit Ia [ 0G50
[ 1 3.10. | | -] B B | | | I | 60.000 | B so000 || B - 60.000 | B 60.000. B 60.000 | I
13: | | 193.756 | - 193.756 | | | | | 0,000 | -1 soo00| [ | - 90,000 -1 283,756 -1 283.756 |
Sub-Total OUTCOME 1: | | as249 | - | 462,490 | | | | | [ 261,76 | S| eenzes | || - - 261,766 | - 724,256 | - 724,256 | [
PHASE | OUTCOME 2: Institutions
1 tate and
ity 2.1.1 Disefar un de los per
2 o1 a1 |G UNDP 15,000 [ a - | | | | T 1T T of of 15.000 | | 15.000[ leted in Phase | oarala To oS¢
2 [21 [211 |Contractual UNDP 20,000 I —a - B I | | 11T o o 20.000 | - 20.000] Completed in Phase | [ravment/teansterocso.
2 [21 [211 |[C UNICEF 18,251 | . | | | | | of of 18.251 | | 18.251] leted in Phase | [Pavment to Individual m
[ 1 - 53.251 [ - P I Bl P I I B B Bl 53.251 B 53.251 I
Activity 2.1.2:
2 [2 [212 |Contractual Unoe 40000 7 2 5 o o 20000 5 40.000] Comleted in Phase | Creacion Fament 123 Coneancy Comoany
> a1 s [G P 40,000 4 2 - 2 o o 0,000 = 40,000 Comoleted in Phase . C: tocs0
2 |21 [212 ciCost | unop 000 7 = = o o 3.000 5 3.000] Comleted in Phase L Renta de
> 1 (212 [Travel UnoP 000 5 2 - 2 o o 5000 = 000] Completed in Phase I_Viaies oara misiones. trasados | Other
2 |2 [212 ciCost | unop 000 7 = 2 o o 2000 = 000] Comoleted in Phase L Comida. EL Ias asencizs_|Other
b-Total 2 89,099 = = = = = = = 89,090 = 9,090
2 [21 [213 |Contractual [ _unor | 12874] IS 1287 ] | I | [ _a ] o I P I I | o o 1287a] = 12.874] Comoleted in Phase | aue elabore |
[T ib-Total 13 I I 12.87a | -1 1287 | [ [ [ [ [ Bl Bl B Bl B B Bl - 12.874 Bl 12.87a | [
Activty 2.1
2 [21 [214 |Contractual [ oncrr_| 5 2000000 | | | a7 -] I B I | | T T 17 qf qf 20.000] B 20.000] Completed in Phase | [ramentiansterocso.
2 [21 [214 [C | unicer | [$ 2072514 | [ | | o | - - N | | | | of of 20725 | | 20.725] leted in Phase . Asistencia técni [ 10 G50’
2 {21 [214 ctCost | oncr_| |$ 800000 | | | 7 | -] I S I | | LT 11 o o 8.000 | - 8.000 Completed in Phase . Foros d It [Other
[T ib-Total 7 1 I Al | a8.725 | [ [ [ [ [ Bl Bl B -1 B B Bl | 48725 | Bl 48725 | [
Activty 2.1 3 i
2 [ [15 [Travel [ omchr | [$ 2500000 | | | | s T -1 | T T | | I of of 25.000 Bl 25,000 leted in Phase | monitoreav | Other
2 {21 [215 [Travel | oncrr_| | s 3000000 | | | | s ] -] | B I | | 11T o o 30.000 | - 30.000] Completed in Phase I, Monitoreo de casos. ue incluva__|Other
2 [21 215 [C | omeHr | S 3199998 | | | | o | - - N | | | | of of 32.000 | | 32.000] leted in Phase . E: [ )
2 {21 215 lies, Commodities, Material [ oncrr_| 51000000 | [ [ [ | P N | B | [ T o o 10.000 Bl 10.000] Comoleted in Phase | del [Other




2 [21 215 [c UNICEE. S an5m03 N 44,928 Comaleted in Phase | Consultoria oara 0G0
2 [21 [215 |Contractual OHCHR S 3000000 4 - o o 30.000] Comoleted in Phase I. Modelo Pavment/Transfer to G5O
2 (21 [21.5 [Travel OHCHR S 2500000 - 25.000| leted in Phase I M&E [orh:
- 5 5 196.928 - 196.928
21 = a01.778 5 401773
PHASE |- Output 2.2 i o o 5
Activity 2.2 i6n, at v VCMNy ruta
2 [22 [221 |G unop [ 15000 s 15,000 | | | | -1 | | | 15.000[ leted in Phase I I 10 G5
2 [22 [201 |[Contractual unoe_| 7000 Is 7,000 | I I I -1 I | | 7.000] Comoleted in Phase | Produccion de documento. La____[Pavment/Transfer to 5O
2 22 521 |General Operating and Other Direct Cost unpp | 3000 s 3,000 | | | | - | | | 3.000] leted in Phase I Proceso de validacién con [ 1050
1 ity 2.2.1: I 25.000 -1 25.000 | [ [ [ 1 I [ [ 25.000 | [
Activity 2.2.2: Fortalecer los i6n, atenci ¥ VCMN,
> [0 220 |G o | 5000 T5sso0000] T T T o T T T 35.000] Comleted in Phase cotratesia foderal_| P
2 {22 [222 ciCost | unoe | 30000 5 2000000 I I I | T T I 20.000] Completedin Phase | 5 Tower
1 b-Total I 35000 B 35.000 | I I I - I | I 35.000 | [
| 60.000] N s0.000[ | | | - | | | 60.000[ |
PHASE 1-Output 2.3: Incidir en ave
Activity 2.3, Ta veMN
2> 23 231 |c UnDP § 1500000 ) = 15.000] Combleted in Phase I_Estudio de I calsfcacién v renorte oo
2 [23 [231 [Contractual UnDP S 1000000 4 : 10.000] Comoleted in Phase . desarrollo de Pavment/Transier o 50
> >3 [ra1 |G UNICEF s - 4 z 0] Combleted i Phase I Asistenci técnica oara la_inclusion | Pavment to Individusl Consultant
2 [53 [231 [Contractual unop S 1000000 4 z 10,000] Comoleted in Phase I Asistencia técnica ara imolementar_|Pavment/Transter t0 CS0
Jb-Total m H 35.000 = 35.000
Activity 2. 5 v i a VM, ~ para suuso
2 153 [232 |Contractual unoe_| s 1000000 I I I -1 [ I 10.000] Combleted in Phase | rtev[pament
2 [23 237 |[C unop | s 1500000 | | [ | a - | | 15.000] leted in Phase | cileulo_revortev |
2 |23 [232 |Contractual unoe | |$ 1500000 | | | | -] | I 15.000] Comoleted in Phase I. Modelo oara el uso_[Pavment
1 b-Total I | 0000 | [ [ [ - [ [ 0,000 [ [
Activity 2.3. i P i
2> 23 [233 |c UnDP 26,000. ) = 20.000] Completed in Phace © de G0
2 [23 [233 |Contractual UNICEF 4312 4 : 431 leted Phase I. Asistencia técnica oara la inclusién del_| Pavment to Individual Consultant
> 23 [233 unicer 11,455 4 5 o 11.456] Combleted in Phase I.Asistencia técnica oara idenficar as
2 [23 [233 [Travel o 15,000, s B o 15.000] Completed in Phase I Vizies oara diaansstico v cabildeo. _|Other
> [73 [233 [General Operating and Other Direct Cost unop 5000, 7 5 o 000] Comleted in Phase | Tall o Other
2 [23 [233 ] UnoP 15,000. 4 z o 15.000] Comoleted in Phase 6 Pavment to Individual Consultant
b-Total 70768 = = 70768
3: = 145768 5 5 145768
2 B n7 sac A an7 545
NORMS/
1 v ion of VAWGA
2 [21 [211 |Contractual Services | unrpa [ | s - [ S5, @ 4[months 20000] H 20,000] New Activit el desarrollo de un I cs0.
|| ity 2.1.1: I I B -1 =1 [ [ 20000 | 20000 | [
the model, required tools
2 J21 212 |Contractual Services UNEPA [ s -] 2[ swsoﬁ‘ [ Lumo sum_| 30.000] H 30.000] New Activit Ia 1a euia. | Pavment to Individual jtant
[ 2 B =1 =1 [ [ 30000 | 30000 [ [
ivity 2.1.3: Training for operators of
2 [21 [213 |Contractual Services UNFPA T s — [ $55.000] [ Lumo sum | 55000 T | 000[ New Activity_ Contratacién de servicios oara a elaboracién | cs0
[21 [213 [Travel NFPA | Is — 1 $5.000) 1[Lumo sum | s5000] 1 000[ N tos de easto de [other
1 b-Total 13; B =1 =1 [ [ 60.000 | | | 60.000 | [
2 [21 [2.14 |[Transfer and arants to counterparts UNFPA | s — [ $54.000] [ Lumo sum | 54.000] T | 4.000] New Activit oilotear el modelo. I 50
2 |21 [20.4 |Contractual Services UNFPA I Is — 1 $1.000) 1 Montn | 1000] 1 1,000] New Activit s [eayment
2 [21 [214 [Travel UNFPA | | | 1 $5.000| [ Lumo sum | 5000 | | .000{ New Activity_Viaies oara trasladarse a territorio. |other
[ 1 ity 2.1 B | =1 [ [ [ 0.000 | | | 60.000 [ [
sults
2 [21 [215 |Contractual Services UNFPA | ]s i 1] $6.070) 4[Month I 24280 [T 24,280 New Activt elaboracién de documento | cso
[ | I - [ [ 20280 | | | 28280 | [
vty 2.1 ini in other terrtories. Translation of inputs collected durin ign, i i inir
2 [21 [216 |Contractual Services | unrpa [ | s - 1] $15.000] 1[Lumo sum | 15.000] | | 15.000] New Activit a [
1 ity 2.06: B Bl - I I I 15.000 | - 15.000 [ [
21 N -1 -1 [ [ 200,260 1 200,260 [
Activity 2.2 VCMN.
3 3 I3 ct Cost. UNODC s 37,234 | | | -1 | | 37.23] leted in Phase | i | e
3 3 |3 Cc UNODC s 26,808 | | | a - | | 26.808] leted in Phase I Ia I 1050
3 3 I3 ct Cost uNopC [s 1se1752 | | | -] | I 18.618] Comoleted in Phase |. Imoresién de las rutas locales de | Other
1 b-Total i | s2660 | [ [ - I [ 82.660 | [
Activty pac C
3 [33 [337 |G UNFPA 4592151 a 5000 | | 5922 leted in Phase | la facilitacién de los 10 G50’
3 [33 [332 |[Contractual UNICEF B 4 000 0] Comoleted in phase | 1a faciitacion de los [Pament/Transferto G0
> 22 [220 |c unonc 5922 T 22000 et 4 $22.000.00 7923 from Phace | Ia faciitacién do
3 [33 [332 |Contractual UnrpA 12,893 4 ) 14.894] Combleted in Phase | 6 d la_|Pavment/Transferto Cs0
3 (33 [33) [Transferand grants to counterparts uniceF 103,562 1 00 103,563 Comoleted in Phase | 1a |Other
3 [33 [332 ] unobe 14,8%. 4 00 14.894] Combleted in Phase |. 6 d la_[Payment/Transter to Cs0
3 33 [330 |c UnepA 14,893 4 00 14,89/ Completed in Phace | Ia elaboracién del
z 240,088 $22.000.00 = 262.088
Activity 2.2
2 [22 [223 |Contractual unooc | I IS — 1] $22.000] 1[set [ s2200000 | m 22.000] New Activit la elaboracién de un maveo |Pament/Transfer to G50
1 I B 1 =1 [ [ [ [ s22.00000] - 22.000 [ [
7 oo [22a lc unonc [ I Is — 1] $22.000] 1[ser [ 200000 | m 22.000] New Activin Urbanismos Tactico ara la || 050
1 I B | I -1 [ [ [ [ $22.000.00] - 22000 [ [
Activity 2.2 of d gils VAWGA
2 [22 [225 |Contractual unooc | I IS — 1] $22.000] 1[set [ s2200000 | m 22.000] New Activit el desarrollo de manual, | Pavment to Individual Consultant
1 b-Total 3 B I =1 [ [ [ [ s22.00000] - 22.000 [ [
Activity 2.2.6: Training of the staff of the selected pilot business units.
7 T5 [o26 |stafand personmel | T TS T il 073 oot [ s073500 | m 50725 Now Actity. Elabaracion de alataformra oara Jother
1 v I B I -1 [ [ [ [ s20735.00] - 20735 | [
Activity 2.2.7: . be installed
2 [22 [227 |Contractual UNDP. I s — 1] $20.000] 1] Lumo sum 20000] m 20.000] New Activit un desarrollo de una [rament/Transfer to cso
1 b-Total B =1 - I I I 20000 - 20000 | [
| 322738 - 322748 | | 128735 | P I | as1.483 - -
ECOVIM Model for not judicilized environments.
Activity 2.3.1: Piloting through 3 = i
2 53 [231 [C UNODC I s — 1 20000 1[ser $2000000 | m 20,000 New Activin el oiloteo de actividad.___| 050
|| 31 B - B [ [ [ 520.000.00] - 20,000 | I
Activity 2.3 pilote, directed
2 [23 [232 |Contractual unobC I IS — 1] 8733 1[set 873500 | m 8.735[ New Activit la JPavment/Transfer to cs0
1 b-Total B =1 =1 [ [ [ sa.735.00] = 8735 | [
Activity 2.3. i public,state, and
2> 23 [233 |c Unonc I I$ 1 1 $20000] et 2000000 | m 20,000] New Actvity_ Flaboracién oarael ]| G0
|| 33: B -1 -1 [ [ [ $20.000.00] - 20,000 | I
Activity 2.3 through a modul for




7 23 [23a [c [ unoe I Is 1 1 538 000] fmosum [ 4 38.000] [ 38.000 T | I ﬁ 38 000] of 38.000 | | 38.000] New Activit a [ )
1 33 I B -1 [ [ [ [ [ [ 38.000 | 1 3000 | | 1 - 38.000 | B 38.000 1 38000 [ [
Activty 2.3 su conducta.
3 [52 [521 |Contractual UNODCT 536, 7 B o o B 6.826] Completed in Phase | 1a intearacién del_|Pavment to Individual Consultant
3 32 [321 |c UNDIC 468, 4 z - z o o = .468] Comoleted in Phase |_Encuentro Nacional rumbo  la oG5
3 [32 [3.21 |Contractual UNODCT 460, ) B B o o = 461 Completed in Phase | dela_|Povment to Individual Consultant
3 (32 [321 [Trovel UNODT 38,400, s z - z o o 13408 25000 38.404] Completed in Phase I Tll les do canacitacion__[Other
3 [32 [3.21 |Contractual UNODC 33,212. 4 : B o o 33213 = 33.213] Completed in Phase | P eyment Transfer 1 50
3 32 [321 |c UNOUC 42,800, 4 2 - = o o 42,808 = 504 Comoleted in Phase | I v 0G0
33 131177 = = = = = = = 106.177 25.000 FETRE)
Activity 2.3 vor para la VEMN
3 [32 [322 |Contractual UNWOMEN 22,340.43 4 - - of of 22380 - 22.340] Comoleted in Phase | la identificacion de | pavment to Individual Consultant
3 |32 322 [General Operating and Other Direct Cost | UNWOMEN 55,851.06 7 B N - of of 55851 B 851 leted in Phase | las OSC [other
3 [32 [322 |Contractual UNWOMEN 4,964.54 4 - - o o 4.965 - .96 leted in Phase |. Monitoreo de |Pavment to Individual Consultant
1 ub-Total 53156 - - - = = = = 3.1 = 83,156
3: 214333 86.735 5 86.735 5 5 86.735 5 276.068 25.000 301068
Phase | Output 2.4 Communication and viibilty
Activty 2.0.1: Communication and vis
> a4 [pa1 [ Tunwowen] I I$ 1 il ss0.a67] iumosum [ 4T 50467 ] [ soasr[ [ ] [ [T T T 50,467 of s0a67 ] - 0.467] |
1 ity 2.4.1: I I B -1 1 [ [ [ [ [ 067 1 soaer| | | 1 S 50467 | -1 50467 | 50467 [
Activity 2.0 preveniry ewn,
3 133 [333 [Contractual I unicer | 1507063 [$ 150m083] [ [ [ [ T - I B I [ T T 1T o qf 15.071] B 15.071] Completed in Phase . io del taller_|Pavment to Individual Consultant
3 (33 [333 |G T umcee | Is — [ [ [ | -1 - B I [ N of of - - 0] Comoleted in Phae  Tal les de capacitacién a_|Pavment to Indvidual Consultant
3 [33 [333 |Contractual | unicer | | Is — | | | |2 | -] | P I | | LT 11 o o - | - 0] Comoleted in Phase | [Pavment to Individual Consultant
1 ub-Total I I 15071 | =1 15071 [ [ [ [ [ - - B N - B I B | Bl 15071 ] - 507 | [
Activity 2.4.3: v i i i6
3 53 [334 |c Unepa 2,978, ) = B o o 207 = 2.78] Comleted in Phase | elandlsisde la___|Pavment to Individual Consultant
3 [33 [334 |C UnreA 1,985. 4 : B o o 1986 = 1,986 Comoleted in Phase | Anili medios 3| Pavment to Indvidual Consultant
3 [33 [334 |C Unepa 2,822 4 z - z o o 20823 = 24,823 Completed in Phace |
3 [33 [334 |C UnreA 10,775. 4 : B o o 10776 = 10,776 Comoleted in Phase . 1a tutoria virtual _[Pavment
3 [33 [334 |c Unepa Z 4 z = o o 7487 = 7.487] Comoleted in Phase |
5 = 48010 = = = = = = = = 48010
Activity 2.4.4: posicionar la VCMN en a agenda publica y
5 [53 [535 |Contractual UNWOMEN 2127.3 S 212730 4 = = o o 2127 = 127] Comoleted in Phase | el andliss en los__[Pawment
3 33 [335 |c UNWOMEN 29787.03 S 978723 4 z - z o o 29787 = 20.78| Completed in Phase | los siguientes
3 [33 [335 |Contractual UNWOMEN 41156 S 41560 4 : B o o 4116 = 4116 Comoleted in Phase |
3 |23 [225 [General Operating and Other Direct Cost__| INWOMEN 396457 S 496457 7 5 - - o o 4.965 - 4.96: leted in Phase | L 10 de [Other
i 40,995 | - 40995 - - - - - - - 40.995 - 40995
23: 104.075| - 104.075 50.067 - 50.067 - - 50.067 - 154.502 - 150.502
Phase I it titudes and behaviours, for in and out of school settings.
Activty 2 basad parala p VCMN.
53 [51 [5.01 |Contractual UicEF - 4 = = o o = = o] Completed n phase | el [poment/Trarster o G0
3 31 [311 |c unicer - 4 z - z o o = = 0] Comoleted n Phase | de trabaio 0G0
3 31 [3.0.1 [Transferand grants to Counterparts UICEF 15953186 1 - N o o 159532 = 159.53: leted in Phase | 1a ntearacién de la_|Pament/Transferto GO
3 [31 [3.1.1 [Supplies, Commodities, Material unicer 26,478.00 2 z - z o o 26478 = 26.478] Combleted in Phase I. Imoresidn de eulas ther
3 [31 [3.11 |Contractual UICEF B 4 : B o o = = 0] Combleted in phase | 6n de talleres de Payment Transter o 50
3 31 [311 |c unicer - 4 z - z o o = = 0] Comoleted in Phae . C 0G0
3 [31 [3.11 |Contractual Unicer B 4 z = o o = = 0] Comoleted in phase | i Payment/Transier o G50
ub-Total 1 = = = = = = = 186010 = 186010
Activity 2.5.2: 6 dole jovenes, mujeres, o ) en eld
3 [51 310 |c Unepa 893%. ) = = o o 9% = 5.936] Comoleted in Phase | 0G0
3 [31 [312 |c UnreA 7,446. 4 : B o o 7487 = 7.447] Comoleted in Phase | Encuentro Nacional de buenzs___|Other
3 31 [310 |c Unepa 8101 4 z - z o o 8101 = 8191 Comleted in Phase | I oo
3 [31 [312 |c UnreA 53,617. 4 : B o o 53.617 = 3.617] Comoleted in Phase . Faciltacion de talleres de formacion_[Pavment/Transfe to 5O
3 31 [310 |c Unepa 40,212 4 z z o o 40213 = 40213 Comoleted in Phase L Tall les d oG
3 [31 [3.10 [Transfers and Grant to Counterparts UnreA 111,702 3 - N o o 111702 = 11170 leted in Phase |, Asistencia ¢ insumos oara a Pavment/Transier o 50
3 31 [310 [Travel UnFPA 55,851 s z - z o o ss.a51 = 851 Comleted in Phase | Misiones & técica nara el] Other
3 [31 [312 |Contractual Unrea 44,680. 4 z = o o aa.681 = 44.681] Comoleted in hase | i pavment
ub-Total = 063 = = = = = = = 330638 = 330638
3: = 516648 5 5 5 5 5 5 5 516,608 5 516648
2 3% nn 157 204 a75517 A a75517 0000 A ass 517 A 1 ang o1 %00 a1
7
irs, and
ity 3.1 i i Model
3 [31 [311 |Contractual Services [ unrpa [ T T 1 [ ss@ umoSum [ 4 T 5000] ] 5.000] T | 5@ m of of 5.000 [ | 000 New Activi I ala del Jpavment to Individual tant
[ 1 ity 3.1.1: I I B -1 =1 [ [ [ [ 5.000 | 1 soo| [ | 5.000 - | | 5.000 | 5.000 | [
Activty 3.1
3 [31 [312 |Contractual Services [ _uneea | I IS — 1 ssoﬁ‘ fumoSum [ 2| s5000] I sooo] [ T SOE‘ m qf qf 5.000] = 1000] New Activit la intezracién del manual de | Pavment to Individual Consultant
1 ub-Total 12: I I B I =1 [ [ [ [ 5000 | - soo0| | | 5000 - - - 5000 - s.000 | [
Activity 3.1 i s for
3 [31 [313 [Contractual Services T unepa | I Is — 2[ $15.000] [LumoSum [ a4 | 30000] I 20000 [ T 15@ m 15.000] o 30,000 | = 30,000 New Activin Ia elaboracién de 1 to Individual Consultant
[ 1 ity 3.1.3: I I B -1 =1 [ [ [ [ 30000 | 1 30000 | | 15.000 - 15.000 [ | 30000 ] | 30000 [ [
Activty 3.1.4: Training for operators of the Care Model
Ja1 [5.04 |Contractual Services [ uneea | | s — 1 $55.000) JlumoSum |4 55000] I ssooo] [ T | 55.000] qf 55.000 B 1000] New Activit. Elaboracién de material T cso
3 (31 [314 avel | unrpa | | s 1 1 $5.000| umosum | 5| 5000 N 5.000( | | | 5.000] of 5.000 | - | 000{ New Activity_Gastos de viaies. |other
[ 1 I I B -1 =1 [ [ [ [ 0.000 | 1 6000 | | 1 - 0.000 | B 60.000 | | 60000 [ [
Activty 3.1
[51 [5.05 |Transfer and grants to Counterparts | _unrea | I s — 1 519.000) Jlumosum |6 19.000] I w000 [ T | 19.000] qf 19.000] =1 19,000 New Activt Ia elaboracién de un olan de | cso
3 |31 [315 |Contractual Services uneea | | s 1 1 $1.000| umosum | 4| 1000 | N 1.000 | | | 1.000] of 1.000 | - | 1.000] New Activin la elnoracién del [
[ 1 itv3.15: I I B -1 =1 [ [ [ [ 20.000 | 1 20000 || 1 - 20.000 | | 20000 | 20000 [ [
in
[51 [3.06 |Transfer and grants to Counterparts | _unrpa | I | — 1 $55.000) Jlumosum |6 55000] I ssooo] [ T | 55.000] qf 55.000 =1 1000] New Activit elviloteo del modelode | cso
3 |31 [316 [Travel uneea | | | 1 1 $5.000| umosum | 5| 5000 N 5.000( | | | 5.000] of 5.000 | - | 000{ New Activity_Gastos de viaie territorios | Other
[ 1 ity 3.16: I B -1 B [ [ [ [ 0.000 | 1 6000 | | 1 - 0.000 | | 60.000 | | 60000 [ [
Actvity 3.1 materials on mechanisms for VAWGA care.
Ja1 [5.27 [Contractual Services | _uneea | | — 1 $5.000) AJlumoSum |4 5000] I sooo] [ T | 5.000] qf 5.000] B 1000] New Activi de Jpavment to individual Consuitant
3 [31 [317 [Contractual Services T unepa | | | i 1] $25.000| 1[LumoSum | 4| 25000 -l 2000 [ | I 25000 of 25.000 | = 25.000] New Activin de [Other’
[ 1 itv3.1.7: I I B -1 -1 [ [ [ [ 30.000 | 1 30000 || 1 - 30.000 | | 30000 ] | 30000 [ [
the piloting results of the piloting)
3 [31 [318 |Contractual Services | _unrea | | | — 1] se(ﬁ‘ aMonhs [ 2] 24280 | 2a280] [ T I 1 m 24.280] I 24.280] = 24.280] New Activit documento de I cs0.
1 5 I B B - [ [ [ [ 20280 | - 20| || - ST 28280 | - 28280 - 28280 | [
tivity 3.19: Translation of training for operators i
3 [31 [310 [C [ unoe [ | [ 1 1 540 000] [imosum [ 4 40000 ] 0,000 | T | I m 40 000 of 40,000 B 40.000[ New Activit a olataformal cs0.
[ 1 19: I B -1 -1 [ [ [ [ [ 20.000 | 1 ao0| || 1 - 20.000 | - 40.000 | 40,000 | [
Activity 3.1.10: dination model Jatf
5 51 3t | Contractut 1 onone | 1 =i | s1873] Timosem |2 | 15758 T ETE2T) I T m 15753 o 15735] | 3735 New Actv cenerarcumode T o
1 ub-Total 1.10: | I Bl Bl - [ [ [ [ [ 18.735 | - wns| [ - - 18.735 | - 18735 | - 18.735 | [
vty 3.1.11 ? ' os d 5 ecan i
4 a2 Ja21 |c UnepA 8688 688 ) = - B o o 688 = 8.688] Comoleted in Phase | encuentro 5o
4 a2 [a21 |G ] UnreA 6,206 206 4 : B o o 6206 = 6206 Comoleted in Phase . Eaboracion 50
4 a2 Ja21 |G Unepa 29,787 29,787 4 z - z o o 29,787 = 20,78 | Combleted in Phase I. Canacitacién  lac personas 5o
4 a2 Ja21 |G ] UnFea 16755 16755 2 B = o o 16.755 = 16.7 leted in Phase |, Realizar les | Other
ub-Total T 1436 B 436 = = = = = = = 61 = 61036
1.12: i i fias victimas de violenci ra evitar el abuso. i
& Taz Tazs [General Operating and Other Direct Cost | UnFPA 6206 62 FR| = T T T 1 T T T 11 ol ol 6] T 306 Comaleted in Phase L Desarrallar ? T
4_[a2 [a22 ctCost | _Unrea 2,482 2482 7] -1 I B I I o o 2.08 | | 482[ Comoleted in Phase I, Diseiio del other
4« |a2 Ja22 |General Operating and Other Direct Cost | _unFpa. 5617 18617 PR - m S i 111 of of Sae17] | 18,617 Completed in Phase I_imoresion del Tother
1 3112 27305 = 27305 [ 1 1 P A 1 S B B 22.305 | 1 22.305 | [
Activity 3.0.13: tore
4_Ja2 [a23 |Contractual [_unicer | 23552 | I 23552 | 4] -1 I T T I N o o 2552] 1 23,552 Completed in Phase I. isefio I o




4 a2 [a23 |G Uice - ) = - = o o = = 0] Comleted in Phase | imoresién de i les d 5o
4 a2 [a23 |G UIcEF B 4 = B o o = = 0] Combleted in hase 1. Difusién de & de 50
4 a2 Ja23 |G UnepA 1170 11170 4 z z o o 11170 = 10.170] Completed in Phace | vmaneo_|Other
4 a2 [a23 |G UnreA 11170 11,170 4 = B o o 11170 = 11.170] Comoleted in Phase I. Desarrollar una estrateeia de pavment
4 a2 Ja23 |G Unepa 44,681 4 z - z o o an.681 = 44,681 Comoleted in Phae oara |Other
4 a2 [a23 |G Unrea 744681 S 7681 4 = o o 7.487 = 7.447] Comleted in Phase | Disefo v ifusion Other
ub-Total 113 58.020 = 58020 = = - - - - - 98020
i i jces i 1, and social sectors, and other trainin i and i n's ustice Centres and Local Care Units. i jice providers i police, judicial, and soc i for
3 [31 [3114 |Contractual Services | unrpa [ [ | - 1] $40.000] umosum [ a4 | a0000 | - 40.000 | | | | 40 000 of 40,000 | | 40.000] N i la elaboracién de una | cs0.
|| ity 3.1.10: I B -1 =1 [ [ [ [ 20.000 1 ao0| || 1 - 40,000 | | 40,000 | 40.000 |
Activity 3.1.15: Analysis and updating of
the Women's Justice Centres Model
3 [32 [3115 |Contractual Services [ _unrea | I IS — | ssoﬁ‘ 3Months [ 4 T 15000 | 1s000] [ T I [ 11 H 15.000] qf 15.000] = 15.000] New Activit andlisis v oroouesta de I cs0.
1 ub-Total 1 I I B =1 - I [ I I 15.000 | - aso0 | || -] | 15.000 | 15.000 | 15.000 | I
| | 186761 - 186.761 | | | | | 348015 - sgos| || 25.000] P I | 323.015 - s3a.776| - 534776 |
Activity 3. z
3 [37 [321 |Contraciual Services [ unrea | T s — [ $20.000] umosum [ 4 T 20000 | 20000 T | | 20.000] of 20000 Bl 20,000 New Activity. Desarrollo inteereel | cs0
3 [32 [321 [Travel | | | Is — | $5.000) lLumosum |5 | 5000] I sooo | | | 5.000] o 5.000 | - 1000] New Acti . territ [other
1 ub-Total I I Bl =1 = I I I I 25.000 | - o0 | || - - 25.000 | - 25.000 | 25.000 [ I
I I -1 -1 -1 [ [ [ [ [ 25.000] -1 25000 | | -1 P 25.000 | N 25.000 N 25.000 | [
Output33; g
Activity 3.
R P P [ GRiCEE a7 585700 n - . q 0 857 - 853 Combloted i Phace L Realizar L manea de Paument to lndiidual Consultant
4_[a1 [a11 |Contractual UnIcEs 57.403 57,402.72 4 57.403 = 7.403] covinus: hoteles v atencion osicosocial 3
4 a1 Jars i dities, material unicer 25005.12. 25,005.12 3 25.005 = 25,008/ coviD 19: & I
4_[a1 [a11 |Contractual UNICEF B 4 = = o o = = 0] Comoleted n phase 1. Realizar Paument to Indvidual Consutant
4 a1 Ja11 |C UNICEF | - a - - - o o - - o[ Comoleted in Phase I. Realizar mesas de trabaio_con [Pavment to Individual tant
a_[a1 [a11 |Contractual UNICEF | E 4 - - o o - - 0| Comoleted in Phase I 5 el [Pavment to individual Consultant
ub-Tatal n 89.265 | - 89265 N N N N N N N 89265 B 89,26
Activity 3. 6 pal al
4 a1 a1 |G UNFPR 998275 4 5 5 o o 42083 = 42,983 Completed in Phase |
4 [a1 [a12 [Contractual UNFPA 6,205.67 4 = = o o 6206 = 6.206] Comoleted in Phase | Realizar mesas de trabaio parala__| Other
4 {41 [a1> [Travel UNFPA 3351064 s z - z o o 33511 = 33,511 Completed in Phase I. técnica con | Other
4_[a1 [a12 ciCost | UNFPA 6,205. 7 = = o o 6206 = 6206 Comoleted in Phase | Realzar un foro 6n_|Other
4 a1 Ja12 |G ORFR 6205 ) z z o o 5206 = 6206 Comleted in Phase | ‘tendiente a_|Pavment to Individual Consultant
2 [a1 Ja12 |C UNFPR 7,445 4 - - of of 7.487 - 7.447] leted in Phase I Instalacion de una mesa Other
4 a1 Ja12 |G ONFPR 44,680. 4 z B o o an 681 = 44,681 Comoleted in Phase | pavment
4 a1 Ja12 |G ORFR 26,856, 4 z - z o o 26.856 = 26.856] Combleted in Phase I. Monitoreo v sesuimiento nor cada | Other
2 la1 Ja12 |c UNFPR 5,709. 4 - - o o 5.709 - 709| leted in Phase I. Desarrollo Pavment to Individual jtant
ub-Total B 179,808 = = = = = = = 179,808 = 179,808
Activity 3.3, coordinacion i i i lqui ia,
4 a1 [a13 |C [ unonc | 14893.62 [5 Hagsae2 | | | | [a T | | T T | | I of of 14804 | Bl 14,894 leted in Phase | Desarrollar un modelo de orotocolo | Pavment to Individual jtant
4|1 (413 |Contractual [ unooc | 4964539 s 4961539 | I I I | N I B I I I o o ag.eas | - 49.645] Comoleted n hase 1. C: municioal
4 a1 |a13 |C | unonc | 7446.81 s 7.446.81 | | | | | = N - | | | I of of 7.447 | - | 7.047 leted in Phase | de I Itados de_| Pavment to Individual itant
1 33 I I 71.986 | -1 71.986 | [ [ [ [ [ 1 1 P A 1 S -1 -1 71.986 | 1 71.986 | [
Activity 3.3.4: Impulso a los registros y
4 a1 Ja1a |Contractual UnreA 257871 257871 7 = = o o 2979 = 975 Completed in Phase | her
4 (a1 [a14 [Transfers and Grant to Counterparts uicer 74238.52 74,238.52 1 5 - z o o 78239 = 74.239] Comoleted in Phase | R Payment to1 tant
4 a1 Ja1a |G UnpA 4964.54] 496454 4 = B o o 4965 = 4.96: leted i Phase | 1a elaboracion de__|Pavment to | tant
4 Ja1 [a1a_[C UNICEF - 4 z - z o o = = 0] Comoleted in Phase | Ia elaboracion de _[Payment to tant
4 a1 Ja1a |G UnreA 72368 7,446,580 4 = = o o 7487 = 7 leted in Phase | el uso de los Pament to tant
4 Ja1 [a1a_[C UNICEF - 4 z - z o o = = 0] Comoleted in Phase | eluso de los Payment to tant
4 a1 Ja1a |G UnpA 2234041 2239041 4 = B o o 22310 = 2 leted in Phase . Analisisde la_eficiencia v eficacia de_|Pavment to | tant
4 [a1 [a1a [C UNICEF - 4 z - = o o = = 0] Comoleted in Phace |_Analisisde Ia_eficiencia v eficacia de_|Pavment to | tant
111969 = 111969 = = = = = = = 111969 = 111969
Activity 3.3.5: para la emisidn, apl
4 a1 [a15 [Contractual [ _unooc | [$ 930851 | | | a7 -] I B I | | T T 17 q qf 9300 B .30[ Combleted in Phase I. Relizar mesas de consulta inicial en | Pavment to Individual Consultant
4 a1 Ja1s |C | unonc_| s 8,687.94 | | | [ a7 = N | | | | I I of of 8688 | - 5.688] leted in Phase | Flaborar un modelo de orotocolo [P t 10 Individual tant
4_[a1 [a15 [ Contractual [ _unooc | s 893620 | I I I | N | B I I o o 89.362 | | 89.362] Comoleted i phase |, Capacitacion en el uso del Protocolo | Pament/Transfer to CsO
1 ub-Total 3 I I | 107.358 | [ [ [ [ [ - - P I | -1 P I I | 1 107,358 | - 107,358 | [
Monitoreo y evaluacion output 4.2 (PHASE 1)
4 a1 [a16 |C [ unrpea | 33511 | [§ 3351064 [ [ [ I | | | N | [ I I of of 33511 | B 33511 leted in Phase | Monitoreo v evaluacion al final de la | Other
1 36 I 33511 | -1 33511 | [ [ [ [ [ 1 1 P A 1 S -1 -1 33511 1 335 | [
Activty 3.3 ves p:
4 a1 [a17 |Contractual UnreA 2978723 S ) = = o o 29787 = 29.787] Completed in Phase I Realzar delos Payment/Transier to cs0
4 a1 Ja17 |G Unepa 11170.21 S 021 4 z - z o o 11.170 = 11.170] Completed in Phase I Diserar
4_[41 (417 |Contractual UNFPA 186170.21 S 18617021 4 = B o o 186.170 = 186.170] Comoleted in Phase | Imolementar a nivel [Payment/Transter to G50
4 a1 Ja17 |G Unepa 5585106 $ 5585106 4 z - = o o 55851 = 851] Comleted in Phase |_Fyaluar el
33 282,979 = 282,979 = = = = = = - 282.979 - 282.979
Activity 3.3.8: v idio- pericialy
4 a1 [a1s |G Unobc 18617. 4 = = o o = 18,617] Completed in Phase I Realizar un avment to Individual Consultant
4 Ja1 Ja1s |G unonc 13,652 4 z - z o o = 13,652 Combleted in Phase I. Generacian de un Paument to Individual Consultant
4 a1 Ja1s |G unopc 11,170. 4 = B o o = 11.170] Comoleted in Phase I.Disefar Ia curr ayment to Individual Consultant
4 Ja1 Ja1s |G unonc 157,626, 4 z - z o o = 157,626 Comoleted in Phase | Cavacitacidn sobre Ia oG5
4 a1 Ja1s |G unooc 37,23 4 = = o o = 37.234] Completed in Phase I Evaluar del Payment/Transier o G50
ub-Total = 238,300 = = = = = = = = 238.300
Activity 3. éxico, caso, replicar
4 Ja1 a1 | unonc 4964.5¢ S 496450 4 - - o o 4965 - 4.6 leted in Phase | Reallzar un analisis de los diferentes | Pavment to Individual Consultant
4|41 [a19 |Contractual unonc 4947.55 S 494755 4 - - o o 4.948 - 4.948| leted in Phase | Generar ara [Pavment to Individual Consultant_|
4 [a1 Ja10 | unonc 5957.45 S 595745 4 B N B of of 5.957 - 957] leted in Phase | Generar mesas de didlogo nara el f0Cs0
1 39 15870 | = 15,870 = - - - - - - 15870 - 15870
33 1.131.000] - 1.131.040 - - - - - - - 1131.080 . 1.131.000
@ in i ses of d fr
Activity 3.4,
5 T[54 [541 | Sumpies Commodites, watert T onooc | T TS — 7 S0000] et 2 T w000 | T ssooo000 | | | T m S0000] o S0000] | 301000] New Actvty_Disefo < imoresion de materiles Totmer
1 ub-Total S I B Bl = [ [ [ [ [ s30.00000] | sa000000] || | - 30000 - 30000 - 30000 [ [
3 [34 [342 |Supplies,C dities, Material T unonc | T s 1 1 $23735] 1[set [ > [ ®amso | [ 2373500 | T | I m 23735 of 23735 | B 23,735 New Activity. Extension del servicio dela [other
1 v I B Bl - I I I I [ s23735.00] [ smmseo || | - 23735 | | 23735 | | 23735 | I
37 1 1 B -l - [ [ [ [ [ ssazson | | ssazmseo | || -1 B 53735 | -1 sa.73s -1 53735 [
Output. i potight, with VAWGA i
Activity 3.5.1: Accompaniment and
technical assistance to strengthen the
3 [35 [351 |Contractual [ onchr | I IS — 1] $2.000] Slvonths | 4| 10001] I won| [ T I m | 10.001] qf 10.001] = 10,001 New Activit i v Jpavment to Individual Consultant
1 1 S I B Bl - [ [ [ [ [ 10001 - ETYTY I - - T 10001 - 10001 - 20,001 | [
3 [3s [350 |G [ omcur [ I Is 1 1] 52 000] a[Monthe [ 4 T 8000 ] 8.000] T | I m T 5.000] of 8.000 [ B 8.000] New Activit Ia elaboracién de una | paument to Individual tant
|| 52 I B -1 B [ [ [ [ [ 8.000 | 1 sooo| | | 1 - T 8.000 | | 8.000 | | 8.000 | [
Activty 3.5.3: i tu, inapl activty.
3 [35 [353 |Contractual [ _unor | I IS — 1] $20.000] uumosum | 4 20000] I 20000] [ T I m 20,000 qf 20.000] B 20.000] New Activt s | Indivigual Consultant
1 ub-Total 3 I Bl =1 = I [ I I I 20000 | - 20000 | | - - 20000 | - 20000 | 20000 | [
1 1 -1 -1 -1 [ [ [ [ [ 38,001 -1 soot| | | -1 S I 38001 N 38.001] N 38001 [




Output 3.6: Formation and operation of police units specialized in VAWGA.

3 [a6 [5e1 |G T unooc | T TS T ol <an 7] oot [ 2 [ swmmsm | [ samzmso | [ | T m prEzT ol an7s] T 48,735 New Activity Flaboracién Technical Tpavment to individual
1 ity 3.6.1: I I B Bl - I I I I [ sas73s.00] | sasgasoo] || | - a8.735 | | a8.735 | | a8.735 | [
36: 1 1 -] -] -1 [ [ [ [ | sanzason | | sarasoo | [ | N B 48735 | N 48735 | N 48735 | [
Output 3.7: Training ialized prosecutors' it i ing and human ri i VAWGA and femicide
Activty 3.7.15 Analysis of the current training status of lawyers dand personal of JCW ealing with VAWGA and fen
3 [37 [371 |Contractual [ _unor | I IS — 1] $35 000 uumosum |4 35000 I 3000l [ T I m 35.000] qf 35.000| = 35.000] New Activitv. Elaboracién de un documento v estratezia | Payment/Transfer to G50
1 ub-Tatal o T -1 -1 1 [ I [ I [ 35.000 | | 00| | | = B 35.000 | =1 35.000 | - 35.000 | I
Activty 3.7. i iculum model for the trainir 1CW who ¢
T [a7 [275 [stafand personel T e ] T TS ] il <76 6a3] iumosom | 1] 7668 | T veems| || T m 76 683 o] 6ms] T 76,685 New Activin 12 claboracién de contenido | Other
[ 1 ity 3.7.2: I I B - B [ [ [ [ [ 76.685 | 1 7eess| | | 1 - 76.685 | - 76.685 | 1 76.685 | [
Activity 3.7.3: Translation v CIM generated
3 [37 [373 |Contractual T unne | T s | 1] 570 000] fiumosm |2 20000] I 20.000] T I I m 0 000] of 20000 ] =l 20.000] New Activity. elahorar con|Other
1 ity 3.7.8: I I B -1 =1 [ [ [ [ [ 20000 | 1 20000 || 1 - 20000 [ | 20000 | 20000 [ [
Activity 3.7. pa includi
3 [37 374 |Contractual [ onchr | I IS — | 54.800] 10fmonths | 4 [ 8.000] I asooo] [ T I m 48.000] o 48.000 | = 48.000] New Activit I 6n de un Jpayment/transter to cso
|| ub-Total I I =1 =1 B [ [ [ [ [ as.000 | - asooo| || - - 1 ag.000 - 28.000 | [
Activity 3.7. i integration of mini for training
£ lom s I T unooc | T Ts — il Son 73] oot [ 2 [ wamsm | [ eammso | [ | T m a7 ol 2a73s] T 38,735 New Activi ol desarcollo de un 1 0o
[ 1 75 I I B | =1 [ [ [ [ [ s273s.00] 1 smgasoo] || | - 28735 | | 28735 | | 28735 | [
Activity 3.. ttentior
3 [37 [376 |Contractual [ unooc | I IS — 1] $30.000] 1[set [ 2] ss000000 ] [ ss00000 [ | T I m 30.000] o 30.000 | - 30,000 New Activitv. Desarrollo de un de_|Pavment/Transfer to Cs0.
1 ub-Total I Bl =1 = I I I I I 30000 | - 30000 | | - - 30000 | - 30000 | 30000 | [
| | N N N | | | | | 238.420] - g | | - P I | 238.420] - 23g.a20| -] 238.420] |
Output 3.8 Evaluation of the Gender Violence Alert
Activty 3.8.1: Implementation of the
3 [3s [381 |C [ omchr [ T s 1 A sa.000] a[Monthse [ 4T 16.000] [ 16.000 [ T | I m T 16.000] of 16.000 | B 16,000 New Activity. Desarrollo un | £0C50.
1 1 I I B Bl - I I I I I 16.000 | - 6000 || - - [ 16000 [ | 16.000 | 16.000 | [
38: I I -] N -] | | | | | 16,000 - 16000l | | - B I 16.000] - 16.000| - 16.000] |
b- : | [ 121700 - saizan | [ [ [ [ [ 767906 | =1 zezans || | 25000 | - || an | an | 0n| 742 ans | = 2085 707 | Y7 [
: DATA/
Output 4.1 Femicide Risk Early Identifiation System (alert)
ity 4.1 Definiti iority variables of feminicidal ris
4 a1 [a11 |c [unwomen [ T s 1 1 510 000] fumosum |4 10000] [ 10000 T | I I 10.000] of 10000 | | 10.000[ New Activit Ia definicion Jpavment to individual
1 ity 4.1 I I B -1 =1 [ [ [ [ [ 10000 | 1 0000 || 1 S 10000 [ | 10000 | 10000 [ [
Activity 4.1.2: Database/system design for case entry.
4 [a1 [a12 |Contractual Tunwomen] I s — 1] $15 000 uumosum |4 15000 I 1s000] [ T I [T T 11T 15.000] qf 15.000| = 15.000] New Activit el disefio de una base de__| Payment/Transfer to G50
1 ub-Total 12: [ I =1 I = [ [ [ [ [ 15.000 | - ase00| || - B I B 15,000 | - 15,000 - 15.000 | [
Actiity 4.1 paliti e i
4 [a1 [a13 |Contractual Tunwowen] I IS — 1] $10.000] uumosum | 4 10000] I w0000 [ T I [T T 11T 10.000] qf 10.000 | = 10.000] New Activit la elaboracién de un | pavment to ingividual
1 ub-Total 13; B I =1 [ [ [ [ [ 10000 | - 0000 || - B I B 10,000 | - 10000 - 10,000 | [
ing the use and operation of the database.
2 a1 [a1a |G Tunwomen] I Is 1 1 515 000] [mosum |4 15.000] [ 15.000 ] T | I I 15000 of 15.000 | B 15.000] New Activit realizar el piloteo de la___|pavment to Individual
1 1a: I I B Bl - I I I I I 15.000 | - 1000 || - N 15.000 | | 15.000 | 15.000 [ [
1 1 1 N -1 - [ [ [ [ [ 50000 | -1 soo00[ | | -1 B s0.000] -1 50.000] -1 s0.000] [
Output 4. ysis, on, and use of st s
&, and VAWG, Translation 1)to e-course
4 [a2 [a21 |Contractual [ _unor | I IS — 1] $20.000] uumosum | 4 20000] I 20000] [ T I m 20.000] o 20,000 | = 20.000] New Actividad. Consultoria 6n deuna | Pavment to individual
1 1 S I I B =1 - [ [ [ [ [ 20000 | - 20000 || -1 - 20000 | - 20000 - 20000 | [
Activity 4.2.2: Elaborar un diagnésti idad y el funcionami i isi fiscalia e imparticien de justicia en materia de VCMN
s 51 [s11 |c UnoDC 22,166. ) = B o o 22166 = 22.166] Combleted in Phace | estudio|pavment to individual
5 [51 [501 [Travel unopc 1385 5 = = o o 13.854 = 13.854] Completed in Phase I Vit 3 [Other
s 51 [511 [Trevel unonc D 5 5 - 2 o o 693 = 93] Comleted in Phase | Viaticos (Terminal Expenses) Other
5 [51 [501 [Travel unopc 11,206 5 = = o q 1206 10000 11.245] Completed in Phase . Other
s 51 [511 [Trovel unonc 5 z = o o 693 = 93] Comoleted in Phase | Viaies (traslados terrestres) Renta de | Other
- 18652 = = = = = = = 38652 10.000 48652
Activty 4.2.3: Elaborar un i disefio, recoleccio v )
5 [51 [5.12 |Contractual Unobc 165622, 4 = = o o 16625 = 1662 leted in Phase | intearar olan de _|Pavment to Individual
s 51 [s10 unonc 2,078. 4 z - z o o 2078 = 2.078] Comleted in Phase | de [Pavment to Individual
s [51 [512 Commodities, Material unopc 2078, 2 = = o o 078 = 078] Comleted in Phase | Provedor disefo de PF Other
5 [51 [5.1.0 |Supplies, Commodities, Material unonc 4,156 ) z - z o o 4156 = 4156 Comleted in Phase | Provedor de imoresién de PAF Viaies |Other
5 [51 [502 [Travel unopc 7,093 s = = o o 7.003 = 7.093] Comoleted in Phase . Viaticos (DSA) Other
s 51 [510 [Travel unonc 1,680, 5 z - z o o 1685 = 168 leted in Phase . Vidticos (Terminal Fxoenses) Other
5 [51 [502 [Travel unopc B 5 = = o o 3117 10000 13.117{ Completed in Phase . Other
s 51 [510 [Trevel unonc 461 5 z - z o o 162 = 62| Combleted in Phase | Viales (traslados terrestres) Renta | Other
s [51 [512 ciCost | unooc 25 666. 7 = = o o 25.666 = 25,666 Completed in Phase . 6n de o
ub-Total 72960 5 5 = = = = = 62960 10000 72960
Actiity 4.2. i ifcaci i it iony
5 [51 [s13 |C Tunwomen] 761969988 1§ 76197.00 | [ [ [ | -1 | T T | I I of of 76107 | | 76.197) leted in Phase | | pavment to Individual
T v I I 76107 -1 76197 | [ [ [ [ [ 1 1 P A 1 S B B 76197 1 76.197 | [
Activity 4.2
5 [s1 [5.04 [Contractual Tunwomen] —27707.952] [s 277079 | I I I [ ] -1 I T T I N I o o 27.708 ] | 27.708] Combleted in Phase |. Consultoria de Andliss d Jeavment to individual
5 [s1 [s14 |C | unwomen | 9236 s 9.236.00 | | | | | - | - | | | I of of 9236 | | 9.236 leted in Phase | [Pavment to Individual
[ 1 ity 4.25: I I 36904 | 36924 | [ [ [ [ [ 1 1 P A 1 S - B 36.904 1 36.904 | [
Activity 4.2 use and VAWG PHASE | of the Iitiative
4[4 [a26 |Contractual Tunwowen] I IS — 1] $10.000] uumosum | 4 10000] I w0000 [ T I [T T 11T 10.000] qf 10.000 | = 10.000] New Activit la asesoriaen la | pavment to ingividual
1 1 I I B =1 =1 [ [ [ [ [ 10000 | - 0000 || - B I B 10,000 | - 10000 - 10,000 | [
a a2 [a27 |C Tunwomen| T s 1 1 520 000] fmosum [ 4 20000] [ 20000 T | I I 20.000] of 20.000 | | 20.000[ New Activit técnico |Pavment to Individual
1 ity 4.2.7: I I B -1 =1 [ [ [ [ [ 20000 | 1 20000 || 1 S 20.000 | | 20000 | 20000 [ [
Activty 4.2.8: Support to make adjustments to the system
4[4 [a28 |Contractual Tunwowen] I IS — 1] $10.000] uumosum | 4 10000] I w0000 [ T I [T T 11T 10.000] qf 10.000 | = 10.000] New Activit la asesoria técnica aue | Pavment to Individual
[ 1 1 I I B -1 -1 [ [ [ [ [ 10,000 | =1 0000 | ] =1 B I 10,000 | - 20000 | 10000 [
Activity 4.2
4_[42 [a29 |Contractual Tunwomen| | Is T 1 s10001 umosum [ 4 10001 ] [ w00 [ | I I | 10001 o 10.001 ] - 10.001] New Activit la | Pavment to Individual
1 1 I I B = - I I I I I 10001 | - ETY TN I - B I 30,001 | - 10001 | - | 10,001 | [
R | | 218753 000| 238753 | | | | | 70.001] - 00| [ | - P I | 70.001] - 28875 20.000] 304754 |
Activty 2. i i ood practices in the field of data
7 a3 Jaa1 [suffandpersonnal T e | T T ] ol <o eer 1 ] 1 T T ] T m o] ol T T ] New Activity_Foro vitual nara elabarar un Tother
1 ity 4.3.1: I I B -1 =1 [ [ [ [ [ 1 1 P A 1 - - B 1 1 - [
Activity 4.3.2: Desarrollo de herramientas y andliss
5 [s2 [5.21 |Contractual Tunwowmen] 152393994 [$ 15239399 | [ [ [ [ T -1 I B I [ [T T T q q 152398] B 152.39] Comoleted in Phase | la Lpavment to individual




152300 152300] [ [ B -1 P I I B Bl 152304 ] Bl 152300 [
Activty 4.3. i isermir informacién a travé i
5 [52 [522 |C [ unrea | [54a372.96 | | | | [a T | | T T | | I of of aa373 ] | 44373 leted in Phase | Flaboracién de | Pavment to Individual jtant
5 |52 [522 lies, Commodities, Material | uneea | | s 1305087 | | | | =] -] | B I | | 11T o o 13.051 - 13,051 Comoleted in Phase . Costos de soft |other
5 |52 [s2) [C | unrpa | s 261017 | | | | | - | N | | | | of of 2610 | - | 2610 leted in Phase | Consulta a i |pavment to individual tant
[ 1 33: | | B s0.03a | [ [ [ [ [ Bl Bl P I Bl P I I B B B [ B 60.034 I
Activty 4.3
5 |52 |523 lies, Cc dities, Materials UNFPA_ 8312.397574) 8312, 2 - - L] L] 8312 - 8.31. leted in Phase I. Produccién de documentos ther
s |52 [503 UNEPa. 853,995 13,854 4 z - z o o 13850 = 13,854 Completed in Phace | curso | Pavment to indvidual Consuitant
s [52 [523 [Travel UnreA 75 099 2,0%. 5 = = o o 2078 = 078] Comoleted in Phase I Viaies (DSA) Other
s |52 [523 [Travel Unepn | 6926997978 692 5 B - = o o 693 = 93] Comleted in Phase | Other
s [52 [523 [Travel Urpa | 1246859636 7,206, 5 = B o o 1247 = 1247 Comoleted in Phase | 6 oresencial_| Other
s |52 [523 [Travel Unepn | 6926997978 92 5 B - = o o 693 = 93] Comoleted in Phase | Traslados Other
5 |52 |523 C dities, Materials UNFPA_ 4617.998652 4,618, 2 - - L] L] 4618 - 4.618] leted in Phase 1. Produccién de d 1t Other
s 52 [s23 Unepn | 2770799191 2,770, 4 z - = o o 2771 = 2771 Completed n Phase | llevar 2 cabo pavment 1o Ingividual Consultant
3.4: 34266 | - 34266 - - - - - - - - 34.266
Activity 4.3. L is L ién, atencic v VCMN
5 [52 [5.24 |Contractual Tunwowen] 30171.74] [$ 3017174 ] | I | [ _a ] -] I T T I [T T 11T qf qf 30172] B 30172 de: | pavment to ndividual Consuitant
[T ib-Total 3 1 I 30172 | -1 30172 | [ [ [ [ [ Bl -1 B Bl P I I - | 30472 - 30172 | I
Activty 4.3.6: Sis i iciativa Spotight en México
5 [52 [s25 |C Tunwomen] 4@‘ s 4,618.00 [ | | | [a T | | T T | | I of of a618 | | a.618] la elaboracién de Ia |pavment to individual jtant
5 |52 [525 Tunwomen]| 27708 ] [$ 27080 | | | ] -] | B I | | 11T o o 27m] Bl 2771 Disero |other
5[5 [5.25 [GeneralOperating and Other Direct Cost | unwowen] 37708] s 27080} i I I | m| m P I of of 2771 ] . ot de Tother
[ 1 ivity 4.3.6: | | 10.160 - 10160 | [ [ [ [ [ Bl Bl P I Bl P I I B B B 10.160 | B 10.160 [
Activty 4.3.7:
s [s2 [s26 [travel NOD: 10000 5 1577250 5 2 2 o o 5773 10000 25.773] Completed in Phase I Viaies oara oarticioacion v Other
s |52 526 |Travel UNWOMEN $ 5,772.50 s - - - [ [ 5773 - .773| leted in Phase I. Viaies para barticinacién v Other
s |52 [526 ct Cost unoDC s 253%.00 7 - - 9| o 25.399 - 25.399| leted in Phase I. Oreanizacion [other
5 |52 [52.6 |General Operating and Other Direct Cost UNWOMEN s 25,399.00 7 - - - o| o 25.399 - 25399 leted in Phase I. Oreanizacién Other
ity 4.3.7: 10.000 | 72343 N - - - - - 62343 10.000 72343
Activty 4.3 Ta Inciativa Spotight
5 [52 [527 ct Cost__| unwowmen ] 27708 [$ 2770800 ] | I | 7 ] -] | T T I [T T 11T qf qf 27.708] B 27.708] 3 [other
[T ib-Total 27.708 - 27.708 | I I I I I Bl Bl B I - P I Bl | 22.708 - 27708 | I
3 | | 377.076 | 10.000] 387.076 | | | | | - - B I | - P I | - - 377.076] 10.000[ 387.076 |
Output 4.4 Monitoring and evaluation
Activty 4.4.1: Monitoring and Evaluation
2 aa [aa1 |G Tunwomen] I Is 1 1 550.467] [umosum |4 50467 [ 50.067 I m 50.467] of 5067 | B Jpavment to individual itant
L1 i | | | B B | 50.067 | I | 50.067 B 50.467 B - 50.467 B 50.067 | B 50.467 I
| | -1 -1 -1 - s0.067| I [ I s0.467| - soeer| [ | - I I | s0.067| - 50067 - s0.467 | I
Output 4.5 Final evaluation
Activty 4.5.1 Final External Evaluation
4 [as [a51 |Contractual Tunwomen] | IS o 1 525 234 months |2 | 25234] I 2523 | | I [ 11 H 25234 o 25.23a] =1l 25.234] IFINAL EVALUATIONL ion |
[T ] i I | - - B I [ I I I 2503 | Bl el | Bl S| 2524 | Bl 25234 | Bl 25234 | I
| | - - | | | | | | 25.234] - 2523 | | -] P I 25.234] - 25234 - 25.234] |
1 1 a1 220 | anann | a21200 | [ [ [ [ [ 105 707 | = sesmr | [ = - oon | o [ [ | 105 707 | —l 787531 | annna | 753 | [
PHASE 1/ OUTCOME 6: / PHASE.
Output 5.1: Technical capacity building
P Y T ———— - - - - - -
5 [s1 [s11 [C [ unoe [ | [ 1 1 77.000] [umosum | 4 | 77.000] ] 77.000 T | I m 77.000] of 77.000 | | 77.000] New Activit [ cs0
[ 1 1 | | B | B [ [ [ [ [ 72.000 Bl 7o00| | Bl - .000 | B 72.000 B 72.000 [
Activty 5.1
5 51 [5.1.2 |[Staff and Personnel T unor | T s 1 1 sof 1set | =7 [ T T | I m of of | B 0] New Activin realizar de enf [other
[ 1 12: | | - | Bl [ [ [ [ [ Bl Bl P I Bl - - B | B Bl [
Activty 5.1.3: Translation
5 51 [5.13 |Staff and Personnel [ _unoe | | Is o 1] 525 000 wmosom | 1| 25.000] I 2500 | T I m 25.000] o 25.000| = 25.000] New Activitv. Elaborar una Jother
[T 13 1 1 -1 1 B [ [ [ [ [ 25.000 | B 2s000[ | -1 - 25.000 [ Bl 25.000 Bl 25.000 | [
Activity 5.1. Teminicidio,at itari, i ésico para identifica a labor que idades técni i i6n, que sinva i red s
6 [61 611 |C Tunwomen] 4620 s 4,620.00 | | | | [ | T T | | I of of 4620 | 4620 leted in Phase | estudioa | Pavment to Individual jtant
6 |61 [611 |[Contractual | unwomen 17093 s 1709300 | | | I ] | P I | | | of of 17.003 | - 17.093 Comoleted in Phase | oroduccion de [Pavment to Individual Consultant
6 |61 [611 [Travel lunwomen| 17454 s 1745000 | I | I | -l B | | [ 1111 o o 17.050 | | 17.45] Completed in Phase 1. Viaies de 2 V1 (Other
[ 1 14: | | 39.167 B 39.167 [ [ [ [ [ Bl P I Bl P I I B B B 39.167 Bl 39.167
Activty 5.1.5: Impulsar 1a prevencion, atencie VCMN, iversidads
6 (61 |6.1.2 |Transfersand Grant to Counterparts UNWOMEN $ 69,298.00 6 - - o o 69.208 - 69.298 leted in Phase I. Acuerdo de Cooneracién con cso
6 [61 [6.1.2 [Transfers and Grant to Counterparts UNWOMEN S 1847900 3 : B o o 479 = 18.475| Comoleted in Phase I Secretariado Técnico de Red estatal_|payment
6 (61 |6.1.2 |General Operating and Other Direct Cost UNWOMEN $ 27,719.00 7 - - - o o 27.719 - 27.719| leted in Phase .
6 [61 [6.1.2 [Transfers and Grant to Counterparts UNWOMEN S 1385000 3 z = o o 13.860 = 13.860] Comoleted in Phase I Productos oor cada estado. pavment
15: B 129356 = = = = = = = 120356 = 129356
Activty 5. itacio 6 foritari @
6 o1 [61a |Contractual UNWOMEN 25,099, 4 = = o o 3099 = 23.09] Comoleted in Phase | | gesarrollo de | pavment to Individual Consultant
6 lo1 [61a UNWOMEN 6920, 4 z - z o o 6930 = 6.930{ Comoleted n Phase | llevar » cabo Pavment 1o Individual Consaltant
6 61 600 [Travel UNWOMEN 420, 5 = = o o 4220 = 4.228] Comoleted in Phase | Viaies oara eauioo faciitador de___| Other
6 [61 [61.4 |General Operating and Other Direct Cost | unwOMEN 4,61 7 2 - 2 o o 4619 = 4.619] Comoleted in Phase |_Produccién ia_[other
6 l61 [614 ct Cost_| unwowEN 7512, 7 = 2 o o 7513 = 7.513| Comoleted n Phase | Renta de Other
b-Total 16: 5 6385 5 = = = = = = 85 = 46385
Activity 5.1.7: 3 par rienci: VCMN, con ir
6 [61 [61s ct Cost [ unwomen] 4157862 [$ aismer] | I | 7 ] -] | T T I [T T 11T qf qf a1579] B 41.579] Comoleted in Phase I. Oreanizacién [other
[T ib-Total 17: 1 1 a1s79 -1 avs79 | [ [ [ [ [ Bl Bl B -1 P I I Bl | 1570 | Bl 1579 | [
Activity 5.1.8: iva de gé
6 61 [616 |Contractual [ onchr | 8000 | [ 800000] | I | [ _a ] -] I P I I | o o 8.000 | = 8.000] Comoleted in Phase I oroduccién de | pavment to Individual Consultant
[T ib-Total I 1 8.000 | B 8.000 | [ [ [ [ [ Bl Bl B -1 P I I Bl | 8.000 | - 8.000 | I
Activity 5.1.9: i sonami
6 61 [617 |Contractual [ onchr | 30000 | 5 3000000 | I | [ _a ] -] | P I I | o o 30.000 | = 30.000] Comoleted in Phase |. Encuentro. dela_|Other
[T ib-Total 19: 1 I 30.000 | - 30,000 | [ [ [ [ [ Bl Bl B -1 P I I Bl - 30.000 | Bl 30.000 | [
Activity 5.1.10: i isibilizar y iliz ionari i
6 61 [618 |Contractual Tunwowen] 43574 ] [$ a38700] | I | [ _a ] o I P I | o o a3.87a] = 43.874] Comoleted in Phase | | desarrollo de | Other
[T ib-Total 110: 1 1 a387a | -1 43874 | [ [ [ [ [ - - B I | P I I Bl - a3g7a | Bl 43874 | [
nctity 5. ” . eo— m n . - o
6 61 [619 ctCost | unwomen] 8315723721 [5  s3sm] | | | | -] I B I | | | o o 8316 | - 8.316] Combleted in Phase I. Produccién de documentos Jother
6 l61 [a10 [cc [ unwomen| 1154961628 [s 15962 | | I I [ a4 | - -l B | I [ 1111 o of 11550 | | 11.550] Completed in Phase | [pavment to individual Consultant
[ 1 | | 19865 B 19865 | [ [ [ [ [ Bl Bl P I Bl P I I B - Bl 19.865 | B 19.865 | I
Activty 5.1.12: Incidir para ampliar
6 [61 [6110 |C | oncur | 2309.923a94] s 2,309.92 | | | [ | | -1 T | | I of of 2310 Bl 2310 leted in Phase I Estudio de analisis de pavment to individual itant
6 61 [61.10 |Contractual | _onch | 23595 40651] |$ 2350541 | | | | |2 | -] | P I | | LT 11 o o 23505 | - 23.595| Comoleted in Phase 1. advocacy v [Pavment to individual Consultant
[T ] 112 I | 25905 | - 25,905 | I I I I I - Bl B I - P I - - 25.905 | Bl 25.005 | I
| | 388131 N 384131 | | | | | 102.000] -] 10200 [ | -] B I 102.000] -] ag6.131] -] 486.131] |

Output 5.2 Psychosocial support, self-protection, and self-care.




Activity 5.2.1: 50: collectives, Tournalis based pot oin place.
5 [52 [521 |Staff and Personnel [ onchr | | Is o 1 Sa387] 10lmonths | 1| 43870] [T I m a3.870] o 43870 = 43.870] New Activity. Elaborcin de estratesia de asovo Jother
[T ub- i 1 1 -1 -1 B [ [ [ [ [ a3 | - 1 Bl - 23870 | Bl 3870 - 23870 | I
nctivity v . - oo » Y ————— o
5 52 522 |Contractual [ _onchr | | IS o 1 52.750] almonths | 4 | 11.000] [T I m | 11.000] o 11.000| = 11.000] New Activit forzar las___[Other
[T ub-Total 1 1 -1 -1 B [ [ [ [ I 11.000 | - 1 Bl = 1 11.000 | Bl 11.000 | - 11.000 | I
Activity i inir
5 [52 [523 [Contvactumiservices T owor | T Ts | i S2000] Tampsm | 4 ] 20000] 1 T m 3000] q 20000] T F0000] New Actty. Consutora para desarrllo de una payment to ndividual Consuttant
1 ivit : | | | B B | I | I | 20.000 | - | B - 20,000 | B 20.000 | B 20,000 | I
5 | | -1 -1 -1 - - - [ - - [ 7a.870] - || - I I | 7a.870] - 7a.870] - 7a870( I
Output 5.3 CSO direct support
Activity 5.3.1: e gis.
ipment, and
5 |53 |s3.1 |Contractual UNWOMEN | - 1] $30.000] 1{Lumo Sum_ 4 30.000 30.000 30.000] 0| 30.000 - 30.000] Ne tivit la identificacién de Cso
5 |53 [531 [Travel UNWOMEN | = 1 $10.000) 1| Lumo Sum s 10,000 10.000 10.000| of 10.000 N 10,000 New Activity. Gastos de viaie Other
5 |53 [5.3.1 |Transfers and Grant to Counterpars UNWOMEN - 1 $160,000) 1] Lump Sum 3 160000 160,000 160,000 o 160,000 = 260,000] New Activity. [ =)
6 6.1 613 [Transters and Grant to Counterparts UNWOMEN 14783509 14783509 3 2 2 o o 107835 = Phase I_Financiamiento menual s ONG 5o
ity 5.3.1: 147.835 - 147.835 200.000 - 200.000 - P I O . - X - 347.835
2 147,835 | - 147.835 200.000 2 200,000 - I I | 200.000 - 347835 2 347,835
il Society Reference Group Work Plan
Activity 5.0
&[54 [sa1 |Transters and Grant to Counterparts UNDP 7250 $ 2725000 3 - - q q 27.250 - 27.250[ CIVIL SOCIETY NRG: BUDGET FOR THEIR WORK PLAN cso
I RN S T ar GNWOMEN s : T e oo Sum A FE) FET) Fr=n) o 353 - 3.533] IVIL SOCIETY NRG: BUDGET FOR THEIR 50
1 ivi 5 27250 - 27250 3533 - 3533 - N Y - 30.783 - 30.783
27.250 = 27.250 3533 5 3533 5 5 353 5 30783 5 30783
b 3 550217 = 550217 2an ana = 2an ana = = 2an.ana = 520611 = 520610
Total PROGRAMME OUTCOME COSTS: 4,671,687 55000 | 4,726,687 2,080,993 - | 2080903 - | - 45,000 - 2,035,993 - 6,752,681 55000 | 6,807,681
PROGRAMME MANAGEMENT COSTS (Coordination Narrative description of budget lines
unwo
n/a[nia [ia G UNWOMEN 129784 <0 129,784, 1.00] 53.583] 15[Monthe 7 53785 53745 H m 53.75] of 183520 B her
w/a[nia s C UNWOMEN $59.491 5o, 59,490. 4 = = o o 59.491 = (Technical Coordination 564)_|Other
/a7 v/ [C UNWOMEN s50001 50 59,49 4 2 2 o o 59,091 = (spa her
w/a[nia s |C UNWOMEN 70842 5o, 70,842. Loo] S3583 15[ Months 4 53745 53,745 53.745] o 124587 = YiKt her
N/A|N/A | N/A Ce UNWOMEN $22.035) 0] 22,034, 1 $2.016] 15| Months. 4 30241 30.241 30.241) [ 52.276 - 2. TEAMI (sB3) Other
N/A|N/A | N/A Cc UNWOMEN $16.398) 50} 16,397. 4 - - ] ] 16.398 - Clerk (SB2) Other
/A [N/A [win UNWOMEN 50 78308 28,308 o o1 18] Months 1 2 s1208 1200 o 1204 = 79512 Other
N/A[N/A WA [ Staff and personnel UNWOMEN 50 53500 s 3500835 0.1 $9,450) 15| Months A R 17,010 17,010 o 17,010) - 52,014 52,018/ \1ional Programme Offcer NOC Other
/A [NIA [Nin UNWOMEN <0, S| 2383, oD s7875 75 Months 1 z a7 1817 o 14174 = 38,000 Other
w/a[nia [wia UNWOMEN 50, 11917 11.507. 01 $0.450 15 Months 1 = 17010 17.010 o 17.010) = 28.927 OB Other
/A [N/A [win UNWOMEN 50 <7695 7,696, 0.06] s3570 35 Months 1 2 a3 o 2013 5 10900 10.909 Gss Other
w/a[nia [wia UNWOMEN 50, $7.69 7,696. 0.06] 3570 15 Months 1 = 323 3213 o 3213 = 1090 Other
/A [N/A [win UNWOMEN Ssaa79) 50 58,875 4 2 2 o o sa.879 = 58.879] External Evaluation (Mid her
wAIN/A [/a_|Contractual UNWOMEN 546265, sof 46,265 4 - - 1 11T of of 46.265 - I travelffield_|Other
/[ N/A [n/n | General Operating and Other Direct Cost | unwowien S60.991 50 60,990.61 7 2 2 o o 60,991 = 60.991/ OpEx Other
N/A|N/A | N/A Contractual UNWOMEN S0} - 1 $1.539] 15| Months 4 23.088 23.088 23.088)| 0| 23.088 - 23.088| [SPOTLIGHT TEAM|Asist. Coord. Técnica (SB3-2) 100% pi| Other
Sub-Total __UNWOMEN Ss2a175 Semen Sie0s10  Siosz S266.6a1 160815 05522 S684.993 $220279 $905.273
UNFPA
/a[N/A [N/ Contractual UnreA 70842 7084232 4 35421 35.421 35.021] o 106.263 = ViR Other
N/A|N/A | N/A Ce UNFPA_ $22.035) 22,034.76 100%, 4 11018 11018 22.035 11.018) 11.018) 33.052 11.018 Other
N/A[N/A | N/A UNFPA $16,398 100% 8,199 8,199 24,597 8,199 32,79 Other
Contractual Services 16,397.66 4 8199 8,199 16,398 [SPOTLIGHT TEAM)] 100% Project Administrative Clerk
N/A[NIA [Nin Unepa <0, 731485 20 7458 12 Months 3 z 5905 5995 o s o0s| = 13310 13310 Other
w/a[nia [nia UnreA <0, 26,051 30% $5.016 12[Months 1 = 18059 18,059 o 18.059| = 44,110 Other
/A [/ [n/a—[Staffand Unepa 20% S1587 12[Monthe 3 z 4520 4520 o 4529 520 4.520] Human R 021 Other
w/a[nia [wia UnreA 50 7117. 20% so73 12[Months 1 = 2334 2330 o 2334 = 9452 o other
/A [N/a [win UNEPa. 50 12905 20 1400 12 Months T 2 160 8160 o 160 = 21.066 21066 ) Other
w/a[nia [wia UnreA <0, a7, 10% so73 12]Months 1 = 1267 1167 o 1167] = 5204 5.204] Driver (G3) Other
/A [N/A [win UNEPa. 50 BT T 2 2 o o 5 11723 11723 NomJother
n/A[N/A [N/A tual UNFPA 0 44,951 ) - - o o - 28951 her
w/a[nin [win Unepa 50 a1 4 2 2 o o = 3351 33,051 roject sa7 Other
w/a[N/A [n/a__| Contractual UnreA 5o, 61,508, 4 = = o o = 61.508 61508 Other
N/A[N/A [n/a_|General Operating and Other Direct Cost UnEPA $24.000! 24,000. 1 $3553] 15| Months 7 53290 53.200 H 10 @ m 42.499| of 77.20 B 77.299] OpEX Other
Sub-Total __UNFeA s133.275) 3423 10793759460 167397 500 o7.136 59,460 201211 268.560] 509.771]
UND!
/[ N/A /A tual UNDP 70842 so[ s 7osazsz Loo] S3016] 15 Months 4 s8743 58743 11.7a9) 45.994] o 129585 = ViR Other
/A [N/A [win e $16.305) o[ $ 1639766 100 $149) Months 4 22373 2373 a7 17,808 o 38771 = Assstant_|Other
w/a[nia [wia UNDP 50, S840 $ 1842005 3% s2222 1 o[ 10000 10.000 o 10000 o 28.420 noal Other
w/a[nin [win Unop <o, $a40] 5 2048001 3% <8 880] T o] 13000 13.000 o 13,000 o) 37,088 51 Other
/A [N/A [wia e ] 3% $24.042] 1 o[ 1100 11,000 o 11,000 11,000 1 giunt Other
/A [N/A [win P %0 21227 2122657 | 3% $20000] T oo 2,000 o 5000 = 30227 30227 I Other
n/A[N/A [N/A UNDP. 0 56.55| 654478 | 3% 56.667] 1 o0 0 3.000 o 3.000) o 9545 9,58 ) Other
/A [N/A [win ot e S1800 50 1800000 | 3% S1202) 7 o 5500 5500 o s 500] 18000 5500 22500 0pEx Other
N/A|N/A | N/A tractual UNDP. $16.398) 50] 16,397. 4 = = 0| 0| 16.398 - Clerk (RCO) (5B2) Other
wia[win [win tractual Linne 1 00)) “ 21011 4 5 5 o o 1ty B 51 003 Communicatinns Strataoy inl e orher
N/A|N/A | N/A lies, Cc dities, Materials UNDP. $9.000; 9,000. 2 - - ] 0| 9.000 - Other
w/a[nia [win Unop S107.500 147,500 4 2 2 o o 107500 = Other
N/A|N/A | N/A Travel UNDP. $6.300] 6,300. 5 - - ] 0| 6.300 - Other
/A /A | /| General Operating and Other Direct Cost P $17.500 17,540, 7 2 2 o o 17.500 = Other
N/A|N/A | N/A ct Cost. UNDP. $6.000; 50] 6,000. 7 - - ] 0| 6.000 - 6.000 OPEX (RCO) Other
Sub-Total $378.989) 70675 399.665 81.116 51500 132616 16.223] 64.893 51.500| 410105 122.175] 532.281]
NiceF
/A [N7A WA Unicer s 50 73307 1 2 2 q q 73388 = 73.348] Project Coordinator (NOAY A
w/a[nia [wia UNICEF 50, 27940 47,90 1 = = o o = 7,990 inoal n
w/a[nia [win uniceE <o, 32340 82,339, T 2 2 o o = 2,30 2 n
w/a[nia [wia UNICEF 50, $16785 16,786 1 = = o o = 16786 1. now) m
/A [N/A [win unicer 50 9226, 29,226 T 2 2 o o = 20226 20226 . hief soecialct () /A
N/A|N/A | N/A ct Cost. UNICEF_ $5.400; S0] 5,400. 7 - - ] 0| 5.400 - 5.400 OPEX N,
Sub-Total 78748 176292 255040 - 0 - ol ol ol ol 78.748 176292 255.040]
N
/A [N/ NI unonc S70.088] <0 70,085. 10] 53208 12[Months 1 38500 38.500 I | 38.500) o] 108588 = NOA) [
w/a[nia [wia unopc 50, $30000) 000 1 = 5 o o = 30000 b n;
/A (/A [win unonc 50 45.000) ,000. 03 S5.200) 12| months i | ise00 15.600 o 15600 = 0,600 n
w/a[nia [wia unopc 50, $40000) 000 1 = = o o = 40.000 NO n;
/A (/A [win unonc 50 $5.000) 000, T 2 2 o o = 25.000 NO n
w/a[nia [wia unopc 50, $25.000) 000 1 = = o o = 25.000 Unit Chief P n;
w/a[nin [win unonc 50 415,000, 999 T 2 2 o o 5 15.000 unitc n
w/a[nia [wia unopc 50, $20000) 9. 1 = 5 o = 20,000 N
/A (/A [win unonc 50 515,000, ,000. 03 3750) 12| months 4 B T 11250 o 11250 = 26250 sc in
w/a[nia [wia tual unopc 50, 515000 000, 4 = = o = 15.000 R Manager SC n;
n/a[n/a [w/a | Staff and Personnel uNoDC 50 56000 6,000. 1 B - of of B 6.000 tant (7
walna [na | ct Cost uNopC $5.400) sof 5,400, 7 - - o o 5.400 N 5.400] OPEX m
SubTotal __uNODC 75488 216000 291488 2 3mso0|  pesso 5350 o o 38500 26,850 113088 202850] 356.837]
OHcHR
N/AIN/A [N/A- | statf and personnel OHCHR $70088) s 7008822 100 $6,00 15| Months 1 54,000 536,000 90,000 18000 36,000 36,000 D &0 160,089 (5poTLIGHT TEAW) 100% Project Coordinator (NOA) [
N/A|N/A [n/a_|ste OHCHR. 50) 541770 41,770.00 5% 517.404) 15[ Months 1 @[ 13054 13.053 4 13.054] ) 54824 (pS) N
w/a[nia [nin st oHCHR 50 $36.066] 36,066.00 a0, $15.008] 35 Months T oo 67.626 o 67.626] = 103692 n
N/a[n/a [n/a st OHCHR. 50) 565.540) 65,539.99 50%) 57.250] 15[ Months 1 - 54375 54.375 o 54.375| - 119915 on eender &ESCR NOA) N
w/a[nia [nin st oHCHR 50 B 20% 55462 15[ Monthe 3 B ITT 16.386 o 16,38 = 16386 Indicators n
N/a[n/a [n/a st OHCHR. sof B 10% 53863 15[ Months 1 5794 5.795 1] 5.794] 1 5794 N
w/a[nia [nin st oHCHR 50 B 10 52.350) 15[ Monthe i s 25 o 3525 = 3525 3,525 Driver (GS3) n
N/a[n/a [n/a st OHCHR. 50) 545878 4587, 1 = = o o - 45.878 on eender &ESCR oublic policies (NOA) N
w/a[nia [nin st oHCHR 50 3930/ 39,320, T B = q q 5 39324 A
N/a[n/a [n/a st OHCHR. 50) 523176 23,175, 1 = = o o - 23176 2 N
w/a[nia [nin st oHCHR 50 2616 26,16, T B = q q 5 26216 26.216] fficer (NOA A
w/a[n/a [via st OHCHR. 50) 526216 26.216. 1 = - o o - 26.216 (NOA) Ny




[vza]n/a [nsa[staffand Personnel [ oncrr

| so s32072[ 5 32072.00 30%[ sa.asa] 15[months | [ oo0a3 | 20043 52.115 2.115] ]
[n/A[n/A [N/a—_[Staff and Personnel oricHR_| so sa15ea § 2156800 30%| 52993 1s[months |1 13.001] 35.075 35.075]
[w/a[n/a [n/a [ General Operating and Other Direct Cost | _orcr | Ssani] s[5 540070 I I I — m| - 501 Opex
Sub-Total OHCHR 75489 433331
TOTAL PROGRAMME 1,216,164 1,144,366 2,360,529

717.625

54.000 294 284291 588136 X
442371 473,926 916,297 1658535 1,618,202 3,276,826

MANAGEMENT COSTS:

7,087,216

473,926 8,411,215 1,673,292 10,084,507
[Indirect Programme Support Cost: |_a12150] | 41250 176.636 | | 176636 | sss7ss ] |
[ [ToTAL costs | 6300,000| 1,199,366 7,499,366 | 2,700,000 473,926 3,173,926 9,000,000 [1,673,292 |10,673,292 | |
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