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FINAL PROGRAMME REPORT 
EXECUTIVE SUMMARY 
Invigorating Women’s Political Participation in Iraq aims to strengthen women’s political participation through capitalizing on national priorities, particularly the National Development Plan 2014-2017 (GIII: Improve Gender Equality and Empowering Women). The project also draws on UN Women’s Strategic Note 2016-2019. The project has two main outcomes to achieve: (I) Women’s increased participation in decision making, political and peace processes at federal and regional levels; and (II) Enhanced government accountability and capacity to promote women leadership and implementation of international commitments. By reducing the gap in women’s participation in legislative bodies and committees at the federal and governorate levels, the project is significantly contributing to national strategies pertinent to gender equality that build on international commitments and frameworks. At the same time, leveraging the leadership capacity of women NGOs and advocating for effective women’s political participation complemented the concerted efforts to advance women’s rights and enjoy equal political rights of their peer men. 
This project seeks to support women’s participation in Iraq’s political decision-making processes through awareness, advocacy, and training on fully contributing to and participating in the electoral process at national, regional, and local levels. The project aims to increase the number of women members of Council of Representatives (CoR) in Iraq as well as their full participation in the various parliamentary committees, the Provincial Council of Representatives, and other leadership positions in Iraq public institutions and civil society organizations in line with gender empowerment and equality throughout the country. The ultimate goal is full women’s leadership participation in political parties and parliaments to influence decision-making on women’s rights while delivering on gender equality and women’s empowerment in laws and policies.  Special emphasis will be put on developing the potential of young women leaders in political processes and their participation in post-conflict transitions and reconciliation processes. While the project is a little over a year initiative, its launch took advantage of the 2017 elections to build momentum on women’s participation in the leadership at all levels of Iraqi institutions and council of representatives.

During the project life cycle, UN Women organized around thirty meetings and workshops with women leaders in Iraq. Initially, the meetings provided the space for women leaders to enhance coordination among themselves and start planning for next steps with the support of UN Women. UN Women managed to support and coordinate the formation of a core group of women parliamentarians, which served as bases for the formation of the women parliamentarians caucus. In October 2018, UN Women launched the Caucus of Women’s Parliamentarians in Iraq with the aim to enhance the coordination and women’s leadership empowerment at political level. UN Women has provided strategic needs-based advice and technical expertise to women leaders during the workshops and the advocacy campaign. The technical support provided by UN Women led to the creation of a coalition that goes beyond political parties, and built an alliance between parliamentarians, activists and representatives working for  women’s rights and gender equality. In other words, this work has unified the voice of women to advocate for women demands despite their different political affiliations and different agendas. 60 women leaders have been involved in national and subnational peace and political processes and trained in gender mainstreaming/leadership and negotiations during the reporting period. As a result of that, women leaders have managed to provid inputs and comments on the National Report on the implementation of Iraq’s 1325 National Action Plan on UNSCR1325, which is a report assessing the implementation challenges and achievements of the first Iraq National Action Plan (INAP) on UNSCR1325 in Iraq and sets the priority areas to the ongoing drafting of the second INAP 1325. Besides, 30 women leaders participating in the women’s parliamentarian caucus reported to have increased government engagement to promote and institute gender plans and policies, and 30 women have been engaged in reconciliation and peace processes. 

UN Women provided assistance to the government, parliament and CSOs and enhanced the alliance and strategic cooperation with the Iraqi Government, Parliament and CSOs. UN Women Iraq has organized virtual workshops and meetings with women, youth and members of government and CSOs with the aim to enhance cooperation and peacebuilding processes among the different parties. UN Women, grounded in the vision of equality enshrined in the Charter of the United Nations, works for the elimination of discrimination against women and girls; the empowerment of women; and the achievement of equality between women and men as partners and beneficiaries of development, human rights, humanitarian action and peace and security. 
A video on UN Women Iraq’s programmes in 2018 was developed in Q2. The video shows the advocacy efforts of UN Women with the different Women Machineries, women parliamentarians and civil society concerning women’s empowerment and political leadership. The Un Women Iraq Country Office Facebook page covered all the advocacy campaign for women's political participation with more than 50 posts.
The project outputs have been achieved with the support of the Department for Women Empowerment-in Baghdad under the leadership of the Council of Ministers and in close coordination with the High Committee for the Advancement of Women in Baghdad and the High Council of Women Affairs in the Kurdistan Region of Iraq and collaboratively with other UN agencies through the Gender Task Force chaired by UN Women, which is already established and functioning, in joint work with the parliamentarians and relevant governorates stakeholders. The programme built on previous initiatives led by UN Women to enhance women’s political participation and lessons learnt from previous programmes with the Government and non-government institutions and legislative bodies including the Parliament. It used the new parliamentary women’s caucus formed by UN Women in 2018 to generate momentum and build synergies to strengthen the leadership role and participation of the Women and Childhood Committee and the Legal Committee in the Parliament in the Parliament. The project used existing partnerships with women NGOs and similar initiatives with the civil society women’s movement to promote women’s participation in political decision-making process. As the last parliamentary election took place during 2018, UN Women focused its programme to building the women candidates’ capacity with special emphasis on developing the potential of young women leaders in political processes to take on leading positions in the government’s institutions. The programme also recognized the importance to promote their participation in post-conflict transitions and reconciliation processes using existing accountability frameworks and international and national norms and resolutions such as the UNSCR 1325 and the Iraq National Plan to implement the UNSCR 1325 as entry points for intervention.

I. Purpose

The project directly contributed to the Strategic Planning Framework of the UN System in Iraq, specifically the United Nations Development Assistance Framework (UNDAF) as per the strategic result 2, which envisages to addressing acute vulnerability and participation gap through its outcome and B 3: Increasing inclusion of women and minority groups in decision making processes on development issues at the national and subnational levels. As a result, UN Women mainstreamed gender in the current formulation of the UNDAF 2020-2024 in Iraq and ensured that gender considerations and vulnerable groups are taken into consideration. The UNDAF process will be completed in June 2019. 
II. Results 
i) Narrative reporting on results:


  Project Outcomes:

Outcome 1: Women’s increased participation in decision making, political and peace processes at federal and regional levels 

Indicator: # of women in national and subnational peace and political processes

In 2018- 2019, UN Women organised around thirty workshops and meetings through both the German project (Enhancing Women’s Leadership for Sustainable Peace in Fragile Contexts in the MENA Region) and UN-Trust Fund  targeting 83 women’s leaders and parliamentarians at federal level on leadership/engendered legislation and negotiation/communication, in line with the advancement of gender equality and women’s empowerment agenda throughout the country. Through capacity assessments carried by UN Women in the reporting year, trained women leaders reported to have increased their capacities to engage in leadership contests, gender mainstreaming and women’s empowerment in policies/laws, communications. As an example, trained women enhanced their skills in communication and public-speaking during parliamentarian sessions as well as through mass media interviews via national and local televisions.  Furthermore, the trainings served to build consensus on relevant topics for the women’s’ leadership agenda in Iraq, as for example the necessity to establish the Ministry of Women’s Affairs, the amendment of the National Law to Project Women Against Violence (known as the Family Protection Law) and the repeal of several discriminatory articles against women of the Iraqi Penal Code. 

Result: 78 women leaders involved in national and subnational peace and political processes and trained in gender mainstreaming/leadership and negotiations 
Outcome 2: Enhanced government accountability and capacity to promote women leadership and implementation of international commitments
Indicator: % of Iraqi Officials supporting women participation in decision making and political processes

Iraq submitted its Beijing +25 report in May 2019 to the regional commission following full support and technical assistance from UN Women. The Beijing report reported on all women achievements for the last five years and provided the national priorities for the next five years. The drafting Committee was able to provide a report where both government counterparts and civil society representative came up with one common report, including the input of the KRG representatives. UN Women provided its technical assistance to the government in fulfilling its reporting obligations on ratified or adopted international instruments. Accordingly, the Beijing +25 Report has been submitted to the regional commission, in May 2019. UN Women supported technically and financially the Iraqi Delegation who attended the Regional Beijing + 25 Validation Report (Beirut 25-26 September, 2019). The meeting was an opportunity for the Iraqi delegation to share their challenges and lessons learnt in the context of the implementation of Beijing Platform for Action 12 areas of concern.
UN Women is also supporting the drafting of the National Women Strategy on the Enhancement of the status of Iraqi Women (2019-2022). This support is in response to the SG of the Council of Ministers, who nominated a national Committee, who already met twice in September 2019. UN Women has been able to draft a log frame so far based on the agreed upon Strategic goals, which was discussed in further detail during October meeting, 2019. However, and due to the political context, the whole process was postponed due to the resignation of the government and a long transition period. UN Women stands ready to continue providing its technical assistance to finalize the Strategy, especially with the new Leadership of the Iraqi women machinery. 

Project Outputs:
Output 1.1: Increased women capacities to engage in leadership contests, and in peace and reconciliation processes.

Indicator 1.1.1 # of women trained and mentored 

During the reporting period, UN Women worked with Iraqi women members of Parliament (MPs) to establish a core group of Iraqi Women MPs within the Council of Representatives. The core group has been established to prepare for the formation of the Caucus of Women’s Parliamentarians to address and advance the Gender and Women Empowerment Agenda, while enforcing the participation of Iraqi women in political leadership and decision-making processes at all political, economic and social levels. In October 2018, UN Women launched the Caucus of women’s parliamentarians in Iraq with the aim to enhance the coordination and leadership empowerment at political level. Evidence collected by UN Women showed that encouraging women leaders will help strengthen policies and legislation for greater gender equality
. In this light, women leaders engaged in UN Women’s projects consistently showed political leadership by working across party lines through the parliamentary women’s caucus and by championing issues of gender equality, such as the amendment of the national law on preventing violence against women and girls, and gender-sensitive policies. The changes reported contributed towards the efforts of promoting the meaningful participation of women political leaders in line with SDG 5 -Target 5.5: to ensure women’s full participation and leadership in decision-making.
Result: 78 women leaders participating in the women parliamentarian caucus reported to have increased government engagement to promote and institute gender plan and policies. This reached 100% of the output. 
UN Women continuously supports the parliamentary women caucus and supported the establishment of an alliance for The Iraqi women leaders that leads the women agenda in Iraq government, to advocate for the re-establishment of the Ministry of Women.
The women involved are the president’s advisor for Women related affairs; Ms. Khanum Latif, Advisor to the Prime Minister on women’s affairs; Ms. Hana Alftlawy, Mayor of Baghdad; Ms. Thikra Alwash, Head of Women MPs Caucus; Ms. Ala Talabani and Ms. Haifaa Alamin, Head of Women's Committee in Parliament.

The Women MPs Caucus issued 3 quarterly newsletters with the support of UN Women. The newsletter covered MPs activities, substantive review of the work on the anti-domestic violence law and other features.
During the project cycle, a number of meetings with Iraqi Women’s Leaders have been arranged to discuss fluctuation of the political situation, especially the resignation case of Haifa Almain the head of women committees in Iraq parliament and women demonstrator needs.
As reported by Haifa al Ameen (MP): “The quota law, which was included in the Iraqi Constitution in 2005, gave women 25% of the seats in the Iraqi Parliament. Despite that, this percentage was not achieved in the executive authority, and we are working hard and advocating to enable this law to be included not only in the parliament but in all positions in the executive power”.   
Indicator 1.1.2 # of women engaged in reconciliation and peace processes 

UN Women worked in close collaboration with women’s organizations to achieve women equal and full participation in the prevention and resolution of conflict, in negotiations, peacebuilding and reconstruction. UN Women supported the Alliance 1325 (a Network of around 30 Iraqi women NGOs) to address the emerging needs and urgent priorities related to the INAP. Through capacity assessments carried out by UN Women in the reporting year, trained women leaders in CSOs and political leaders reported to have increased their capacities to engage in peace and reconciliation processes. 

Output 1.2: Networking and coalition building are promoted among women CSOs at national and regional levels 

UN Women continued its efforts to include youth in the political process by facilitating and supporting the formation of a youth alliance. The alliance was developed following the networking and discussions that occurred during a workshop in September 2019 entitled ‘Women and Young People in Peace Processes: Synergies and Cross-Learning’ and a follow-up meeting held later that year in December 2019. It was named ‘Youth 21’ and comprised 13 young women and two young men from across all of Iraq’s governorates. The goal of it was to serve as a platform for continued networking, knowledge exchange and the development of strategies for increased youth influence in Iraq’s political landscape, including on inclusive recovery/reconstruction and reconciliation.
Indicator 1.2.1: Established women coalition 

Teams may be portrayed as productive work groups whose effectiveness rest in the degree of motivation, coordination and individual involvement. These elements of effectiveness also play as a solid foundation in preventing or managing potential conflicts. Therefore, it is essential to develop the team culture to ease managing conflicts or even prevent them from happening. Similarly, diverse groups bring creativity and diverse inputs into the working team, yet also could fetch diverse challenges of which team members need to be aware of to overcome fluidly. For building a solid foundation for a team that are diverse, it is important to bring members together in a common respected culture they create together and build trust between them in order to assure the progress and achievement of deliverables. 
As a follow up to the workshop titled “Women and Young People in the Peace Processes: Synergies and Cross-Learning” which was held for 45 participants in Beirut in September 2019; a second workshop was held, consisting of 15 young participants in Jordan in December 2019. The announcement of a youth alliance that aims to develop youth’s political awareness and their skills towards the aim of improving women’s political participation was formed under the name Youth 21 Alliance with the full support of UN Women, consisting of 15 young active members from all the governorates of Iraq (13 females and 2 males). The focus of UN Women is on the youth, since their input is crucial and there have been many women leader alliances formed but none specifically for potential women leaders. Thus, UN Women found it necessary to give the potential youth a chance to enhance their political awareness and skills, to become the future women leaders of the country.
Output 2.1: Electoral arrangements enhance women’s political participation and leadership measures put in place to encourage participation in elections; voter outreach 

Indicator 2.1.1: # of profiles for women leaders collected

More than 100 Iraqi women leader profiles have been collected and disseminated on UN Women social media platforms, this not only enhances the roles these women have in their communities and on the country, but it also encourages other women and girls to achieve what they have achieved and try harder to succeed. Since Iraq is a male dominated country
, the opportunities women have to succeed are scarce and the challenges they face are much more than their male counter parts face. Thus showing women who have succeeded in this society, despite all the challenges they have faced, will encourage more women and young girls to keep trying and succeed.
Indicator 2.1.2: # of advocacy messages and materials produced 

A video of presentation on UN Women Iraq’s programmes was developed in Q2 2018. The video shows the advocacy efforts of UN Women with the different Women Machineries, Women parliamentarians and civil society concerning women empowerment and political leadership. The CO Facebook page covered all the advocacy campaign for women's political participation with more than 50 posts
. Moreover, around 15 interviews with mass media were organized covering the advocacy campaign on women’s political empowerment and leadership. 

The Regional Director of UN Women said on the 15th of September in the occasion of his visit to Iraq that women's political participation is essential for achieving equality, sustainable development, peace and democracy. "We have great hope to respond to the demands of the women of Iraq mothers and daughters, because the active participation of women, who represent half of society, will achieve security, stability and prosperity and push ahead with progress and sustainable development in Iraq”. 
Moreover, UN Women Iraq Country Representative Ms. Dina Zorba conducted campaign visits, meet with all head of political blocks and international community to call on Iraqi leaders to take practical and decisive measures to ensure that women assumed leadership roles in government to promote sustainable development and peace. UN Women, MPs, and activists have received positive feedbacks from leaders who confirmed their commitment in advocating for women participation in the cabinet, head of committees, and reinstating of the Ministry of Women Affairs. 

This activity reached 30% of the output and it will continue in Q42018
UN Women is working with the United Nations sister agencies in Iraq to promote dialogue and peace in these turbulent times, enhancing the participation of women and girls in the dialogue for peace-building and political participation. UN Women is also trying to boost women’s morale by publishing women success stories. UN Women aims at reducing GBV and domestic violence by publishing success stories of survivors of GBV, to spread awareness to the women of Iraq about abuse and to empower the women to stand up for themselves.
Output 2.2: Capacity of Women Machineries enhanced to lobby for women leadership 
Indicator 2.2.1: # WM led initiatives adopted by government, legislative councils, and parties. 

At the national level, UN Women has been working closely with the members of the parliament on making amendments on the Anti-Domestic Violence Law, which was presented to the Federal Government Parliament at the end of 2019. Through trainings and discussions regarding the law; UN Women aims to advocate and lobby for the passing of the law in the parliament. 

Parallel to this campaign, UN Women is implementing an advocacy campaign to advocate for the passing of the Anti-Domestic Law with the public through publishing anti domestic violence messages on the official UN Women social media platforms, and raising the Iraqi people’s awareness on Gender Based Violence.

The anti-government demonstrations broke out in October 2019 against the lack of basic services and economic opportunities as well as the suspension of all productive sectors had a great impact on the political, economic, and social scenes. UN Women’s intervention should strategically prioritize the inclusion, representation and protection of women as well as guarantee their social, political, and economic rights.
· Delays in implementation, challenges, lessons learned & best practices
During  the implementation of projects activities, UN Women faced several challenges and some were lingering due to delays in the formulation of the parliament and the government. Accordingly, it was necessary to shift the time line for many strategic processes and activities within this project. In the reporting period, UN Women learned to reach out to all Iraqi segments and factions to include inclusiveness of the political support process through high level meetings with male religious and political authorities, the various heads of parliamentarian committees and political party leaders and the international community. Furthermore, UN Women realized the need to build capacities of Parliamentarian Staff/Secretariat on gender equality and gender mainstreaming with the objective for them to be able to advocate for gender equality and women’s empowerment.
· Qualitative assessment: 
Evidence collected by UN Women showed that encouraging women leaders will help strengthen policies and legislation for gender equality. In this light, women leaders engaged in UN Women’s projects consistently showed political leadership by working across party lines through the parliamentary women’s Caucus and by championing issues of gender equality, such as the amendment of the national law on preventing violence against girls, and gender-sensitive policies. 
The project implementation in 2019 showed the importance of relying on the role of the youth in peace-making operations through their lack of affiliation with political bodies and their commitment to implement gender-responsive action and engagement with UN Women’s project. Another successful experience with the youth is their knowledge, energy and interest in working remotely and virtually, applying technology means which reaches a far greater audience than relying on old and traditional methods. 

	Outcome 1
 : Women’s increased participation in decision making, political and peace processes at federal and regional levels. 

Indicator: # of women in national and subnational peace and political processes 


	90 women participated in national and subnational peace processes 

Progress indicator: 100%
	N/A
	Progress Report on the implementation of Iraq’s 1325 National Action Plan. 



	Output 1.1: Increased women capacities to engage in leadership contests, and in peace and reconciliation processes.
Indicator 1.1.1 # of women trained and mentored 

Baseline: 0
Planned Target: 40
Indicator 1.1.2 # of women engaged in reconciliation and peace processes 

Baseline: 0

Planned Target: 50


	78 women leaders participating in the women parliamentarian caucus reported to have increased government engagement to promote and institute gender plan and policies.

Progress indicator: 100% 
	N/A
	Pre and Post- training test, Attendance sheets, UN Women progress reports.

	
	1.1.2  60 women have been engaged in reconciliation and peace processes.
Progress indicator: 100% 
	N/A
	Workshops and meeting records, UN Women assessment and progress reports.

	Output 1.2: Networking and coalition building are promoted among women CSOs at national and regional levels 

Indicator 1.2.1 

Established women coalition 

Baseline: 0

Planned Target: 1


	A platform was established and   78 women parliament members were trained.

Progress indicator: 100%

	N/A
	workshop training materials and reports


	Outcome 2: Enhanced government accountability and capacity to promote women leadership and implementation of international commitments 

Indicator: % of Iraqi Officials supporting women participation in decision making and political processes 


	Technical and financial   assistance was provided for Improving the performance and responsiveness of targeted national and sub-national institutions, 25 women from CSOs and Government were trained. 
	
	 Training records and Progress report 

	Output 2.1 
Electoral arrangements enhance women’s political participation and leadership measures put in place to encourage participation in elections; voter outreach 

Indicator 2.1.1 

# of profiles for women leaders collected 

Baseline: 0
Planned Target: 50

Indicator 2.1.2  

# of advocacy messages and materials produced 

Baseline: 0

Planned Target: 10


	2.1.2. 100 Iraqi women leader profiles have been collected and disseminated on UN Women social media platforms

Progress indicator: 100%


	N/A
	collected profiles and  Communications Materials

	
	2.1.2 50 posts /news on UN Women’s Iraq Facebook and 15 interviews were conducted 

Progress indicator: 100%


	N/A

	UN Women Iraq Facebook page and Mass media clipping



	Output 2.2: 

Capacity of Women Machineries enhanced to lobby for women leadership 

Indicator 

# WM led initiatives adopted by government, legislative councils, and parties. 

Baseline: 0

Planned Target: 3


	3 meetings were conducted to   parliament members on making amendments on the Anti-Domestic Violence Law
Advocacy campaign for the passing of the Anti-Domestic Law was implemented 

Progress indicator: 100%


	N/ A
	Meeting records and Anti-Domestic law draft document.


iii) A Specific Story (Optional)

	Problem / Challenge faced: 

During the reporting period, the project implementation faced some difficulties to find consensus among the members of the Caucus as their priorities seemed to be more responsive go to political parties’ interests rather than the Caucus’ agenda and set priority areas. This was reflected in the necessity to have more negotiations meeting to reach consensus, all factors that slightly delayed the implementation of the project following the set timeframe. Also, this programme's planned activities faced several interruptions, and some were lingering due to delays in the formulation of the parliament and the government, moreover what is Iraq’s street faced the demonstration last Oct 2019 and resignation the Iraqi government, and finally the outbreak of COVID-19 last February 2020.
Programme Interventions: 

UN Women is working closely with the Caucus members to find common grounds specifically in the issues related to engendered legislation. This strategy was used firstly to build consensus on the most pressing gender equality priorities at legislative level and as a common exercise to find out common goals and objectives and reach understanding and coordination among the women parliamentarians.
Result (if applicable): 
Evidence collected by UN Women showed that encouraging women leaders will help strenghtening policies and legislation for gender equality. In this light, women leaders engaged in UN Women’s projects consistently showed political leadership by working across party lines through the parliamentary women’s Caucus and by championing issues of gender equality, such as the amendment of the national law on preventing violence against girls, and gender-sensitive policies. The changes reported contributed towards the efforts of promoting the meaningful participation of women political leaders in line with SDG 5 – Target 5.5 to ensure women’s full participation and leadership in decision-making process. 

Lessons Learned: 
UN Women learned there is a need to reach out to all women MPs building their capacities (including trainings on gender and basic legal knowledge) so to enable them to lead in political leadership and foster the gender equality agenda which goes beyond political parties’ interest. 
In the reporting year, UN Women learned to reach out to all Iraqi segments and factions to include inclusiveness of the political support process through high level meetings with male religious and political authorities, the various heads of parliamentarian committees and political party leaders and the international community. Furthermore, UN Women realized the need to build capacities of Parliamentarian Staff/Secretariat on gender equality and gender mainstreaming with the objective for them to be able to advocate for gender equality and women’s empowerment. 




III.
Other Assessments or Evaluations (if applicable)

•
N/A

IV.
Programmatic Revisions (if applicable) 

•
 N/A

V. 
Resources (Optional)

•
  N/A
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ii) Indicator Based Performance Assessment:








� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF or JP Contribution, refers to the amount transferred to the Participating UN Organizations, which is available on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. Please see � HYPERLINK "http://mdtf.undp.org/document/download/5449" ��MPTF Office Closure Guidelines�.   


� Financial Closure requires the return of unspent balances and submission of the � HYPERLINK "http://mdtf.undp.org/document/download/5388" ��Certified Final Financial Statement and Report.� 


�  IPU, 2008, Equality in Politics: A Survey of Men and Women in Parliaments


� International Foundation for Electoral Systems (IFES), 2009. Status of Women in the Middle East and North Africa. Available from: URL www.ifes.org.


� https://www.facebook.com/unwomeniraq/


� Note: Outcomes, outputs, indicators and targets should be as outlined in the Project Document so that you report on your actual achievements against planned targets. Add rows as required for Outcome 2, 3 etc. 
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