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Development Project. This Project involving several components was being implemented by the Ministry 
of Works and Transport, and the Uganda National Roads Authority.  

On 21st December 2015, the World Bank announced the cancellation of funding to the Transport Sector 
Development Project (TSDP) due to contractual breaches related to workers’ issues, social and 
environmental concerns, not being implemented by the Contractor for the Fort-Portal Kamwenge road. 

The cancellation affected implementation of one of the key programmes in the Ministry, the 
establishment of the Road Crash Database System that was under component B (Enhanced Road Safety) 
of the Project. The establishment of the Road Crash Database System was one of the key initiatives being 
implemented to improve road safety management in the country.  

This is well documented in the Road Safety Performance Review of 2018 by UNECE and UNECA. The 
Government has now allocated some funding to revive and complete this programme, however, this 
funding is still inadequate to finalise its rollout, carryout training of Uganda Police and the staff of the 
Lead Agency (National Road Safety Council (NRSC) in the Ministry of Works and Transport (MoWT), build 
capacity to carry out data analysis and evidential research in road safety on the basis of crash data among 
others; and the need for a monitoring and evaluation framework for road safety interventions.  

 “Why does this problem exist? 

The problem exists due to lack of adequate funding to finalise key pending tasks and technical capacity 
in data analysis, research and monitoring and evaluation  

"What effects does this problem have in terms of road fatalities and injuries?" 

Implementation road safety interventions that are not evidenced-based will not address the current road 
safety situation in the country. Last year 2018, the lives lost due to road crashes were 3,689 which was 
an increase by 5.6% of the 2017, despite the interventions put in place over the period. Without 
addressing the aspect of evidence-based interventions through reliable data, analysis, research, 
monitoring and evaluation; a lot of funds will be put to waste in implementation of interventions and 
lives will continue being affected. Rising road crashes has created an adverse effect on social, economic 
and physical status of Ugandans in terms of rising disability, morbidity and mortality trends, costing 
Uganda an estimate of UGX 4.4 trillion ($1.2 billion), representing 5% of Uganda’s GDP annually. 

 "Who is affected by the problem?" 

Whereas the problem being addressed has a direct effect on road crashes, the National Road Safety 
Council as the lead agency in the Ministry is not able to achieve its mandate of spearheading the road 
safety effort in the Country, including other agencies engaged in road safety activities, the Uganda Police, 
the Roads Authorities, the Municipal Councils, the Ministry of Health, the Academia and Civil Society 
Organisations. 

Why does beneficiary country need help in solving this problem? 

The beneficiary country needs support mainly due to build capacity currently which is lacking, in 
collection of reliable data, analysis, research and monitoring and evaluation. The agencies that are likely 
to benefit are the NRSC, the Uganda Police, Ministry of Health, and the civil society involved in road 
safety advocacy and social research. In this case URRENO (a Civil Society Organisation) has partnered 
with the Ministry to compile this proposal.  
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improved upon. The system will form a basis for future integration with other systems that will enhance 
crash data collection such as Ministry Health and Insurance Regulatory Authority among others.  

Crash data has not been properly disseminated and interpreted as well as being used to farther research 
by the Lead Agency among others for future road safety interventions; such as awareness, infrastructure 
improvements, enforcement, etc. 

This project will enable us raise awareness on crash data, road safety research, monitoring and 
evaluation. In case of research this is an area that has been delegated to the academia. The NRSC should 
take the lead in order to have meaningful interventions.  
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1. At the inception, the project will develop and get working a new, improved accident database that 
is jointly managed by the Ministry of Works and Transport. It is envisaged that the partners will form 
a Technical Steering Committee to manage the project up-to the end. This will take 6weeks. 

2. A training shall be commissioned and conducted for crash data collection, entry and analysis. This 
will mainly target the Uganda Police for an estimated number of 500 for 3 weeks  

3. the training will focus on the following components: Importance of crash data, components of the 
crash form, data entry, data analysts, including queries, cross-tabulations, stick diagrams, map 
analysis, cluster analysis, reporting and printing. Training of data managers from Traffic Police, , 
Ministry of Health and NRSC and this will be carried by a consultant and will take 2 weeks 

4. The working group will monitor data collection: This will be a continuous exercise for a period of 12 
months 

5. A review of the database system will be carried out after six months of commencement and data 
collection for sustainability and areas for improvements.  

6. Training in research methods will be conducted in road safety research including monitoring and 
evaluation. The following are expected to benefit from the training: Uganda Police, NRSC and 
URRENO. The training will be conducted six months after commencement. Four experimental 
research areas will be identified and research carried out. The research is expected to take six months 
after the training. 

7. A monitoring and Evaluation framework will be developed at the commencement of the project. This 
will be the basis for evaluating road safety programmes/interventions. 

8. Monitoring and evaluation of project activities. This will be carried out throughout the project period.  
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  
 

 Covid -19 Pandemic 
and its restriction on 
mobility 
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Organizational  
 Lack of operational 

guidelines for the 
PMU to run the 
Project 
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At formation of the PMU, 
guidelines and policies to 
be made 
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Political  
 Poor attendance of 

road safety activities 
due to political 
campaigns going on 
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PMU to harmonize the 
project activities with 
political campaigns 
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Road Safety 
Research  

4 Number of 
Research 
carried out 

After training 
and building 
capacity 

By scope Quarterly Quantitative 
And 
qualitative 

Monitoring and 
Evaluation 
Framework 

     
Framework 
developed 

After training 
and building 
capacity 

By scope Quarterly Quantitative 
And 
qualitative 

End of project 
Evaluation 

100% 
implementation 
of project 
outputs. 
Evaluation will 
also be in terms 
of the impact, 
effectiveness, 
efficiency, and 
relevance of the 
project. 

0% 
implementatio
n of project 
outputs 

An 
independent 
consultant will 
interview key 
stakeholders 
and review 
project 
documents/re
ports. 
Documents 
confirming the 
delivery of 
each output 
will be 
examined and 
stakeholders’ 
perceptions of 
the impact, 
effectiveness, 
efficiency and 
relevance of 
the project 
will be 
obtained 
through 
interviews 

End of 
project 

Independent 
evaluation 
undertaken 
quantitativel
y and 
qualitatively  

 

 
  




































