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	Programme Title & Project Number
	
	Country, Locality(s), Priority Area(s) / Strategic Results


	Programme Title:  Accelerating Youth Engagement in Peace-Building and Prevention of Violent Extremism

· Programme Number (if applicable)  
· MPTF Office Project Reference Number:
 1F6648E
	
	Country/Region

Iraq/Arab Region

	· 
	
	Priority area/ strategic results 
Peace building and PVE

	Participating Organization(s)
	
	Implementing Partners

	· UNFPA

	
	· UPP and UIMS

	Programme/Project Cost (US$)
	
	Programme Duration

	Total approved budget as per project document: 

MPTF /JP Contribution
:  

· by Agency (if applicable)
	750,000
	
	Overall Duration (18months)
	18 months 

	Agency Contribution

· by Agency (if applicable)
	
	
	Start Date
 (01.11.2017)
	01-11-2017

	Government Contribution

(if applicable)
	
	
	Original End Date
 (01.04.2018)
	01-04-2018

	Other Contributions (donors)

(if applicable)
	
	
	Current End date
(31.12.2019)
	31/12/2019

	TOTAL: 750,000 USD
	
	
	
	

	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

[image: image18.png]Empoweredives.
Resilient nations.



     Yes          No    Date: dd.mm.yyyy
Mid-Term Evaluation Report – if applicable please attach          
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	· Name: Dr. Rita Columbia
· Title: Representative
· Participating Organization (Lead): UNFPA
· Email address: columbia@unfpa.org


LIST OF KEY ACRONYMS
	   FBA
	Folk Bernadotte Academy 

	   HNO
	Humanitarian Needs Overview

	  IOM
	International Organization of Migration 

	MPTF
	Multi Partner Trust Fund 

	PVE
	Prevent Violent Extremism 

	   TWG
	Thematic Working Group

	  UNFPA
	United Nations Population Fund

	UNESCO
	United Nations Education, Science, Culture Organization

	 YPS
	Youth, Peace and Security

	YAB
	Youth Advisory Boards


EXECUTIVE SUMMARY 

The adolescents and youth age 10-30 years constitute 41.4% out of total 38 million of Iraqi population. The young population is known to be heterogeneous group and face number of socio- economic challenges. In Iraq, young people play a very limited role in the policy and decision making and their needs remain unaddressed due to post-conflict. Moreover, the growing population of adolescents and youth in Iraq needs a conducive and inclusive environment that offers them more opportunities for meaningful participation and engagement in social, economic and political spheres. 

Youth can play the role of catalyst in peace building and reconciliation processes if given lead and opportunities. A big move was made by the United Nations General Assembly while passing a resolution on “Youth Peace and Security Resolution 2250 in 2015, that recognized the role of youth in peace building processes. “Youth should actively be engaged in shaping lasting peace and contributing to justice and reconciliation, and that a large youth population presents a unique demographic dividend that can contribute to lasting peace and economic prosperity if inclusive policies are in place.”

United Nations Secretary General recently launched the Global Youth Strategy that identifies five key priorities: 1) Engagement, Participation and Advocacy 2) Informed and Healthy Foundations 3) Economic Empowerment through Decent Work 4) Youth and Human Rights 5) Peace and Resilience Building. The strategy emphasizes on the convening role of United Nations to create opportunities for peace and security, protection and support to youth so that their needs are addressed, their voices can be amplified and their engagement can be advanced.  Translating this framework into action, UNFPA Iraq has strengthen the youth participation component very well in various governorates and pilot a no. of peace and security interventions for youth in past two years. 

UNFPA is promoting Youth Peace and Security Resolution 2250 for meaningful participation of youth to bring peace social cohesion and prevent from violence and extremism.  During the project period UNFPA has trained 268 youth on mediation skills to prevent violent and extremism in 10 governorates. A number of activities were organized which includes v-logging on the issues of PVE, advocacy on PVE through sports, talk shows and community dialogues. Young people has also develop 5 provincial action plan and implemented 10 community initiatives in their respective governorates. 

UNFPA has also created participatory platform in form of youth advisory boards (YAB) for young people that would provide them opportunity to engage in decision making processes at the level of Directorate of Youth in three governorates. A comprehensive training programme was designed and implemented for youth on Inclusive Dialogue for Peace building Processes. The purpose of the capacity development programme was to prepare youth for leadership roles for peace building and reconciliation processes. 

Besides capacity building programmes and community initiatives, UNFPA has also initiated upstream policy work on UN Security Council Resolution on Youth, Peace and Security 2250.   UNFPA engaged UN agencies, CSOs, Youth led Organizations and relevant ministries in Baghdad and Erbil to discuss formulation of National Youth, Peace and Security Coalition. The coalition shall be youth led and lead the process of formulation and implementation of action plan on UNSC Youth, Peace and Security 2250. 

Context
In 2019 the population of Iraq was estimated to be 40 million with 28 per cent between 15-29 years old. The annual growth rate was 2.8 per cent with the population projected to reach 50 million by 2030. By the age of 18, 27.9 per cent of girls are already married and 14 per cent of women aged 20-24 have begun child bearing contributing to 25 per cent of all pregnancies annually. Only 45% boys and 43% girls completed secondary education whereas 68% and 67.9% boys did not attend neither early childhood education nor primary education
. Whereas recently conducted National Adolescent and Youth survey 2019, the net school enrolment rate for males and females was 94%; this goes down to 55% in secondary 28% in higher education. Looking at the unemployment, 27.5% youth age 15-24 years were unemployed at the time when survey was conducted.

Lack of access to education has also strong link with early marriages and early child bearing among girls. An urgent call of action is required to educate young people at various stages of development through life skills education, provision of sexual reproductive health information and services. Similarly, targeted investments are required to have socially and economically empowered youth, and support entrepreneur development programmes that can make them economically empowered.  

Youth participation in leadership roles brings economic growth and escalation in human development indicators of any country.  However, in past two decades many people have been killed, displaced and abused due to armed conflict in Iraq. The conflict has penetrated in the societies and became a deep rooted attitude in many parts of governorates that mainly has affected young people due to their engagement with the militant groups. “According to Humanitarian Needs Overview (HNO) Report 2019, 11 Million people are living in conflict affected areas. And overall, an estimated 6.7 million people in Iraq, including 3.3 million children (under age 18) and 3.3 million women and girls, continue to need some form of humanitarian assistance and protection”. Nearly 2.4 million people are vulnerable to food insecurity; 5.5 million people require health care; 4.5 million people need protection support; 2.3 million people require water and sanitation assistance; 2.6 million children require access to education and 2.3 million people are in need of shelter and non-food items
. 

UNFPA under its 2nd Country Programme 2017-2019 and 3rd country programme 2020-2024 has designed interventions for youth in post conflict areas to re-integrate youth in their societies by engaging them into reconstruction and peace building processes and civic education programmes. However, it is important to mention here that there is no national level youth, peace and security interventions exist in the country. This is one of the lacking areas where government need technical assistance for developing a coherent need based national programme. The current National Youth Strategy of Government of Iraq has also no focus on issues of peace and security. Other issues such as education, health including reproductive health, employment, participation and civil rights are well captured with a clear results framework. 

The youth initiatives of Government of Iraq includes the national youth strategy, promoting youth participation in decision making processes, life skills/civic education programmes through youth centers and vocational centers and investing in capacity development programmes for youth offer a very good foundation to build upon good programmes in coming years. 

Major gaps are also evident in national-level policies and taking practical actions by national actors to address the vulnerabilities, needs and priorities of young men and women in conflict-affected 

contexts. Research points to the almost complete exclusion of young people from formal peace processes at national level. In the post-conflict phase, national youth ministries, policies, structures 

often are weak, lacking capacity, under-funded and rarely focus on the specific dynamics of youth, peace and security issues.

Purpose of the project: 
a) Helping to fine tune the national youth strategy to post-Daesh realities and also help translate the youth strategy into a provincial level youth action plan with special emphasis on PVE.

b) Address prevention of violent extremism among youth in select pilot provinces (5 governorates) through the diffusion of peacebuilding related skills to youth.

c) Strengthen coordination of youth initiatives with more focus on Prevention of Violent Extremism

Project Outcomes:
Increased mental wellbeing and leadership capacities of youth

Project Outputs:
· Annual Work  Plan for the Thematic Working Group (TWG) on Youth & PVE developed and Implemented; 

· Youth provincial action plans derived from National Youth Strategy developed and implemented; 

· Skills in transformational leadership and mediation among youth increased;

· Number of available reconciliation opportunities for youth increased. 

I. Assessment of Programme Results 
Output-1:

Annual Work Plan for the Thematic Working Group (TWG) on Youth & PVE developed and Implemented;

UNFPA has conducted preliminary meetings with the UN agencies for developing workplan for PVE activities. IOM and UNESCO were implementing some activities in the communities however, no workplan was agreed and developed. The budget of this activity was utilised for advocacy of the UN Security Council Resolution 2250 on Youth Peace and Security. See narrative in Output-4

Output-2: Youth provincial action plans derived from National Youth Strategy developed and implemented:
2.1 A two days’ workshop was organized with 25 selected youth from 10 governorates Dhi-Qar, Maysan, Diyala, Salah-Din, Anbar Ninewa, Najaf, Basra Dohuk and Sulaymaniyah who drafted action plans to prevent violent and extremism (PVE) in light of national youth strategy and Youth, Peace and Security Resolution 2250.  As result of provincial action plans, UNFPA supported 10 community initiatives around the action plans to create awareness on PVE and particularly in crisis affected areas. 
2.2 Youth Advisory Boards: 

UNFPA supported Directorates of Youth and Sports in establishing youth advisory boards in Diyala, Basra and Wasit and trained 20 youth members and government officials on the concept of youth advisory boards and its core functions. Next year, in 2020, Ministry of youth and Sport would allocate resources for the roll-out of YAB and UNFPA would further invest in capacity development of government officials and YAB members and also provide necessary timely coaching and mentoring. Youth Advisory board is a formal structure/mechanism of engagement of “youth adult partnership”. YAB members would advise Directorate of youth and sports in programme planning, implementation and monitoring of youth interventions and also advocate for increased budgetary allocations. The young boards members were sensitized on the issues of peace and security, PVE and reintegration of youth into societies affected from ISIS. 
Output-3: Skills in transformational leadership and mediation among youth increased:
3.1 Youth Empowerment for Peace and PVE:
During the course of the project a total of 268 youth were trained on mediation skills to prevent violent and extremism in 10 governorates. The actual programme was in 5 governorates including Dhi-Qar, Maysan, Diyala, Salah-Din and Anbar. The programme received a good response and UNFPA expanded to 5 additional governorates i.e. Ninewa, Najaf, Basra Dohuk and Sulaymaniyah. Youth empowerment for peace and PVE programme was a behavior change communication programme that promoted good values, tolerance and peace among youth and equip them with skills/techniques to deal with extremism. 435 people also participated in tournaments, talks on the PVE in light of religious perspective, and community based discussions were conducted in Diyala, Maysan, Dhi-Qar, Basra, Ninewa and Salah-Din Governorates, these activities aimed to strengthen the social cohesion and use of nonviolence techniques to build peace and to prevent violent extremism. 20 young people trained on v-logging on developing messages on PVE. Besides this, in collaboration with Directorate of youth 07 youth centers in  Diyala, Wasit, Ninewa, Babel, Najaf, Kirkuk and Diwaniyah were renovated and converted into learning hub to sensitize youth on PVE, peace building and social cohesion. 

The selected sensitized youth groups on PVE and academia representatives drafted recommendations for the provincial action plans with focus on PVE.

UNFPA has also supported a national adolescent and youth survey in 2019, the survey results will inform process of updating national youth strategy in 2020. The recommendations will also feed into the process of updating the strategy.

Output -4:

Number of available reconciliation opportunities for youth increased:

During the project period a total of 1454 youth sensitised on youth reconciliation activities in the project governorates. As a result more innovative field level activities were conducted to engage young girls and boys for peace building processes and to create reconciliation opportunities in the communities. Youth has organised inter-generational community dialogues for reconciliation process. 
4.1 Consultative Dialogue; Voices of youth in Peacebuilding:
UNFPA in collaboration with its technical partner Folk Bernadotte Academy (FBA), Government of Sweden organized a one-day consultative dialogue with 25 youth from different governorates. The main purpose of the consultative dialogue was to listen to their personal stories connected to the challenges of radicalization and secular/ethnic polarization; and identify similarities and important differences that they face in their efforts to promote peace and social cohesion in Iraq. These selected 25 youth were part of Youth Peace Leaders network that UNFPA created in 2018. 

The outcome of the consultative dialogue helped FBA in developing a capacity building programme for youth on “Inclusive Dialogue Processes in Peacebuilding” (IDPP). It was comprised of three courses.  

In 2019, FBA conducted two successful courses in Baghdad and Erbil. The main purpose of the IDPP project was to contribute to a peaceful society, respect for human rights and gender equality and creating better conditions for reconciliation and inclusive peacebuilding and state building. A total of 27 youth benefited from this IDPP training courses. The training has sensitized youth on the concepts of conflicts, mediation & communication skills, listening the voices of youth on peace and security issues and designing other two courses. During the second course that was conducted in December, many young people were coming from the demonstrations and have shared their stories. The course helped them to learn new tools for inclusive dialogue and engaging youth in peace building processes.  

4.2 Youth Peace and Security- UN Security Council Resolution 2250: 

UNFPA in collaboration with FBA conducted a national stakeholder consultation on Youth Peace and Security-2250 on 5-6 December 2019 in Erbil, Iraq. A total 40 members of civil society organization, youth and UN agencies have attended this consultation. The main purpose of the consultation was to collaborate with UNFPA and, discuss experiences of key actors on the implementation of youth, peace and security resolution in Iraq, establish a coalition on YPS and draw steps for drafting strategy on YPS. 

The consultation was very timely due to the extreme political situation in the central south. The youth of Iraq were demonstrating for basic rights, employment opportunities and governance issues. Many young people who participated in the consultation had come from the demonstrations and shared their personal stories, sacrifices of youth and security concerns that affect them. During two days’ consultation, youth and civil society organizations had a dialogue with the government to support implementation of peace building intervention, reintegration of youth in societies, having livelihood programmes for youth. Their real personal stories were impressive and heart touching. The government representatives such as youth ministries and NGO dept. from federal and KRI were part of the discussions and they committed to support youth initiatives for peace and security. The stakeholders of the consultation agreed to form a coalition on youth peace and security who would draft recommendations for an action plan/strategy on the implementation of youth, peace and security resolution 2250. 

2- Delays in implementation, challenges, lessons learned & best practices: 
· MPTF was received late in August 2018 and there was a delay in planning the fund due to late approval for no cost extension of this project. The official no cost extension was received by the end December 2018 for the period of January-December 2019. Quarter wise activity plan was developed for 2019 for the implantation of the project.
· The political instability and unrest affected the programme activities in the last quarter of 2019 however activities were successfully concluded. The project has been concluded but a group of young people developed action plan and reaching out to new youth groups and providing training voluntarily on PVE in 2020 

3- Qualitative assessment
UNFPA has utilized the funds at optimum level and initiated policy level discussions on Youth, Peace and Security 2250 and in 2020 a coalition on youth peace and security shall be established and lead the process of development of YPS action plan in Iraq. PVE would be an integral component in UNFPA programmes. UNFPA has also engaged UN agencies and relevant stakeholders on the YPS agenda. Secondly, UNFPA has created youth advisory boards (YAB) that is a participatory mechanisms in the governorates to integrate PVE and peace building activities into the Directorates of Youth & Sports’ annual plans. Lastly capacity building of youth for peace building processes and grass-root level sensitization activities have been integral success.   The fund has also supported 7 government youth centers and UNFPA will continue supporting these centers with more technical assistance for the development of content on PVE and peace building and also capacity building of centers’ staff on the subject in 2020. 

The MPTF support has provided a solid foundation to build a peace and security programme within UNFPA and building partnerships with youth, and government and UN agencies. 

	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1
 Increased mental wellbeing and leadership capacities of youth
Indicator:

Baseline:

Planned Target:


	
	
	

	Output 1.1 Annual Work  Plan for TWG on Youth & PVE developed and Implemented
Indicator  1.1.1% of implementation of the AWP
Baseline: 0
Planned Target: 90% of annual Work Plan activities implemented
Indicator 1.1.2

Baseline: 
Planned Target: 

	Target was not achieved.
	The activity was re-programme and it was diverted to upstream policy work on youth peace and security. 
	Report of stakeholder consultation on YPS available

	
	
	
	

	Output 1.2 Youth provincial action plans derived from National Youth Strategy
Indicator  1.2.1 Number of provisional plans
Baseline: 0
Planned Target: 5
Indicator 1.2.2

Baseline:

Planned Target:


	Target achieved; 5 provincial action plans developed 
	
	Action plan available.

	
	
	
	

	Output 1.3 Skills in transformational leadership and mediation among youth increased
Indicator  1.3.1 Number of youth trained in transformational leadership and mediation skills
Baseline: 0
Planned Target: 300
Indicator 1.3.2

Baseline:

Planned Target:

Output 1.4 Number of available reconciliation opportunities for youth increased
Indicator  1.4.1 Number of reconciliation activities implemented at the community level
Baseline:0
Planned Target: 50
Indicator 1.4.2

Baseline:

Planned Target:


	Target achieved: 315 young people engaged in transformational leadership skills, v-logging and IDDP course
Achieved: 

1454 youth engaged in various activities in communities 
	
	Progress report of implementing partner.
Progress report of implementing partner. 

	
	
	
	


II. 
Resources

No procurement was done however human resources were hired for the implementation of the project.  In 2020, UNFPA aims to establish a coalition on youth peace and security and shall lead the process of development of Youth Peace and Security actionplan in Iraq. PVE shall remain an integral component in UNFPA programmes. UNFPA has also engaged UN agencies and relevant stakeholders on the YPS agenda. Secondly, UNFPA has created youth advisory boards (YAB) that is a participatory mechanisms in the governorates to integrate PVE and peace building activities into the Directorates of Youth & Sports’ annual plans. Lastly capacity building of youth for peace building processes and grass-root level sensitization activities have been integral success.   The fund has also supported 7 government youth centers and UNFPA will continue supporting these centers with more technical assistance for the development of content on PVE and peace building and also capacity building of centers’ staff on the subject in 2020. 

The MPTF support has provided a solid foundation to build a peace and security programme within UNFPA and building partnerships with youth, and government and UN agencies. UNFPA has allocated resources for 2020 with the generous support from SIDA.  [image: image3.png]
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ii) Indicator Based Performance Assessment:








� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The MPTF or JP Contribution, refers to the amount transferred to the Participating UN Organizations, which is available on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. 


� UN Resolution, Youth Peace and Security, 2250 


� UNICEF Iraq, Multiple Indicators Cluster Survey (MICS-6), 2018


� Humanitarian Needs Overview, 2019 United Nations Iraq


� Note: Outcomes, outputs, indicators and targets should be as outlined in the Project Document so that you report on your actual achievements against planned targets. Add rows as required for Outcome 2, 3 etc. 
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