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‘Duagadouos, Burkina Fase
Ravised Total Projact Cosk: 51,000,000 Indirect Cost Porcentage: 5% of total budget
1, Type of Project/Budget Revision reguested®
X Increase I project budget Ameunt reguestad; $300,000
"3 Extension of project duratien New omd date; {If apphicatle}

(] Changa of project soope {provida detatis in a revised project dotument form)
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SPG COMMENTS ON COTE IIVOIRE: ADDITIONAL PBF SUPPORTS TO FACILITATION

Agency/Office | = Rt - Comments o y "~ | Endorsed
AL S oo . - iy o (X7
HNEP HNDP sypports this addifiona! funding Tor the fociialion of the OPA from the PBF Ermnergency WANCow. Y

Looking forward and in the event thot UNOCHS unable o secure addifional funding in the medium-term. we
should discuss whather there would be other options for such funding within and oulside the UM sysiem,
including s an addifona! aliocation from the PBF or other.  We may alio consider what support HG can
provide o country-led resource mobilizafion in this regond,

DFKO Corweys support for this request related to direct diclogue in Cote divolre. As mentioned, additional funds ore i
being sought for the medium-term bt this requast would aiidiess a criticatintedm gap.

COHCHR S |

UNDP-MDTF® | \We agree with you that the management fee should be “in the range of 5-9%, with an aversge of approximately 797, as (Y}
stated in the Memorandum of Understanding signed between UNDP and the Administrative Agent/MDTF Office (Asticle
It, paragraph 7). Since the management fee charged by UNDP for the "first phase” of the project was 5%, it seems logicat |
o expect a simiar feo for any extension, in particular because the complex sdministrative nature of the project and the y
rote plaved by UNOPS are not mentioned in the propasal. As far as the fDTF Office is conterned, we have no objection |
for any fee that falls within the approved range of 5-8%;

. Regarding the approval procass, since the Incresse requested for SRF-EMER-1 involves the transfer of funds from
the PBF account, we recommend using the mechanisms in place for Window i, as per paragraph 3.3 of the TORs, Le.
after the Head of B30 undertakes an exveditious review of the submission in 2 consultative process at senfor fevel
within the UN system. When circulating the proposal, you can set a deadiine for comments (243 dayg), after which the
Head of PBSC can make 2 decision on allpating additional resources to the project.

# MDTF is not 2 membar of the SPG bt asked to comment to ensure adhereses with the TOR of e PBT,

Preliminary Conchisions;

« Inerease endorsed

e Provisional approval subject to one single management fee of 5% (to UNDP or UNOPS) and discontinuing current practice of
double overhead (UNDP — 3%} and UNOPS (13%).
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PEACEBUILDING FUND
EMERGENCY WINDOW
PROJECT DOCUMENT COVER SHEET

Recipient UN Organization:

National Ministry or other National Entity

UNDP (if applicable}

Project Contaci: Project Tithe:

Address: UNDP Cite d'lvolre ) N .

Telephone: 22 52 66 60 ]SSHPL;-}'(:; ? the Direct Dialogue in Quagadougﬁu,
| E-mail: martin handa@und).org uTInG FAs0

Project Number: _ Project Location: Chie d'ivolre

To be completed by UNDP MDTE Office -

roject Deseription;

Fotal Project Costr § 1,000,600 U8

‘Tio provide financial support to the Burkinabé | | Peacebuilding Fund: $ 1,000,000 US

factlitation of Direct Dialogue botween President| | Governmaent Input: 0
Laurent Ghoagho and the armed opposition, the | | Other: B
Forees nonvelles, in OQuagadougou, Rurkina Faso, | | Tofals $ 1.000.000 LS
thereby paving the way for the resolution of the | | Project Duration:  Six morths

sonflict, feading 1o the organisation of free and
fair clections in Cote d°lvoire. :

Main Goal and Koy Enmediaie Objectives:
1. To enable the Facilitater to continue 1o assure follow-up of the Direct Dialogue;
2. o help build confidence between the two ex-belligerents of the Ivorian conflict, leading 0
Insting peace; :
3, To contribute 1o the adoption of a2 Road Magp to implement the Quagadougou Political

Apreement, leading to the organisation of free and fair elections,

Quiputs and Key Activities: '

Direct Dialogue entails frequent wavel by the Ivorian parties fo Quagadougou, where the Facilitator
conducts the negotiations, In addition, the Facilitator also travels 1o Ivory Coast to lead the Permanent
Consultative Framework, the mechanism through which the iwo ex-belligerents and the two main
opposition Jeaders meel to review progress made in the process and to help expedite delayed activitics,
such as Disarmament and Dismantiing of Militia, DDR, Audicnces foraines, Tdentification,
Redeployment of $tale administration, Civic Service and the Electoral process, the creation and
instaliation of the Integrated Command Cenlre, the Integration of the two armed forces and Security
Sector Reform, .

o behalfl of: Feonatire Brie NamerTitle

Recipiont UK Groankeation

1 Represeniative

Hend of PR




Despite additional progress, since then, notably with the symbolic dismantling and disarmament of
militias ceromony in Guiglo on 19 May and the promuigation of two decrees on the restoration of
State authorify and naming mobile court judges, the implementation of the OPA continues fo be
impeded by capacity and resource constraints, Finally, the Permanent Consultative Framework
(PCI), consisting of the two signatories of the OPA and the leaders of the two main opposition
parties, the Parii démoeratique de Udte d'Tvoire {FDCT), former President Henri Konan Bédié, and
the Rassembloment des républicains {RIDR), Alagsane Dramanc Ouatiara, presided by President
Compaoré pavties-mel on 12 June in Yamoussoukro 1o address the sfate of implementalion of the
agreement. At the end of the meeting, the POF issued 2 communiqué addressing the main stumbiing
blocks, resolving to find appropriate solutions. Hence, on 18 June, Prime Minister Soro jaunched
the redeployment of Préfets throughout the northern areas, while the audiences foreines are
expecied to resume soon sefting the stage for the start of the idemificalion process, as a prefude 10
elections, Alrcady the implementation limetable is several months? behind, and (ke Facilitator’s
engagement s ever more crucial and necessary. 1f the infernational community does not provide
financial support, it is difficult fo envision how Burkina Faso can continue to pursue its mediation
efforts, until the process reaches its logical oulcome, the consolidation of peace as demonstraied by
free and fair elections acceptable to all parties,

COMPONENT 2: Narvative Seclion: Praject justification

The Burkinabé Facililation - and the personal involvement of President Campaaré, in his capacily
as Chair of the Economic Community of West African States {ECOWAS) - has played 2 crucial
role in helping the Ivorian parlics reach a comprehensive agreement, paving the way for the retum
of stabillly to Céte d'fvoire. Tndeed, the Burkinabé Facilitation made significant efforts fo restore
mutual frus between the parties, widely consuit with the international communityies and the ivorian
opposition and to offer its good offices to reach important compromises on key issues of the peace
process, leading to the adoption of the Cuagadougou Political Agreement (OPA). The
Ouagadougoy process not only led to & framework for moving forward, but, alse, critically, served
to demonsitate the political will of the Tvorian parties to take ownership of and lead the peace
IHOCESS,

In a Tetter 1o the Sceretary-Generat, on 7 March, the Forcigh Minister of Burkina Faso requested the
assistance of the United Nations in defraying the cost of hosting and facilitating the direc! dialegue,
which took place from 5 February to 4 March 2007, In addition fo the substantive contribution of
UNQOCE to the divect dislopue, financial support for the first round and the subsequent follow-up
talks is imporiant 1o enable the Facilitator to maintain the momentum. Indeed, it is imperative 1o
ensure that a lack of funding does not undernmine the progress alrcady made in securing and
implementing the agreement. The Ivorian parties and the Burkinabé facilitation lack the necessary
funds to follow-up the implementation of the OPA, The project therefore alims to provide financial
support o the Bwkinabé facilitation by reimbursing expendiiures incurred during the start of the
Facilitation process. The facilitation team has functioned mainly with support fiom the Burkinabdé
budgel and has requested extemal support since the beginning. The UN had responded positively to
the facilitation’s request, but earlicr atiempts to mobilise funds Hirough the Compurolier’s office had
been unsuccessful. However a now, more comprehensive project proposal to support the Facilitation
in a more durable and sustainable manner, and through ECOWAS, is being daveloped, including to
help sel up an office of the Facilitation in Cte d'Ivoire. Fhis project will help feed into this larger
effort, with immediate support and budgetary relict for the Facilitation. It translates congretely the
support of the United Nations to the Burkinabé Facilitation of the Ivorian peace process, s Chair of
ECOWAS, Without this financial support, thére 18 a substantial risk that the momentum in
montioring and follow-up of the peace process cannot be sustained dug to the Jack of resources,
particulirly in the context of the current difficuities in implementing the OPA.



| COMPONENT 4: AMENDED BUDGET
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(A welipnces foratnes,
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COMPONENT 5: MANAGEMENT ARRANGEMENTS

1. Mepagement Strugture

jn close collaboration with UNOCE UNDP will receive and manage the funds. UNOCT leadership
and, in particular, the Mission's Political Division, will be responsibie for substantive day-to-<day
follow-up, while, as implemenizr, UNDP will provide financial reports on the project’s
expenditures.

Z. Execution Arrangements :
The project will be directly executed by the UNDF Country Office, according 10 the Direct
Execution (DEX) modality and in full respect of existing rules and regulations.

The Dircet cxecution modality has demonstraied advantages i countrics emerging from orises. It
provides a flexible and responsive relationship with national entiies in managing projects and
programs without undermining core capscity-building and national ownership objectives, In this
case, the project will reimburse the Facilitation for ils expenditures andfor, as roquested, reimburse
service providers upen the Facitilation’s request,

3. Project Management Unil
A Joint UNOCLIUNDP team will imploment the project’s activilies. The weam will include technical
stafT that may be required, based on the budget allocated for staff and consuitants,

4. Stecring Coprmiltee :

The project, given its nature, Will not have a steering committee; however, UNOCT and UNDP will
convene periodic meetings to keep ajl siakcholders informed, as well a5 to give them the
opportunily to contribute 1o the project’s successful implementation,

S, Duration of the Praject :
The project will be implemented wilhin siv months.

6. Planning, Monitoring and Evaluation

Project oversight, monitoring, reporting, and evaluvation will be conducied in accordance with
UNDP’s procedurcs and pursuant lo the Programming Manual. The project will be regularly
monitored and the management {eam will issuc quarterly progress reports, while providing
implementation and financial reports to the donor. Stakeholders will be invoived in the monitoring
process, as much as possible, while the praject will be independently evaluated upon completion,

COMPONENT 7: ANALYSIS OF RISK AND ASSUMPTIONS

For the first time, since the beginning of Ihe orisis in Seplember 2002, the Ivorian ex-belligerents
engaged in divect dialogue, at their own initiative, with a facilitator of their choloe. Furthesmore, the
parlies themselves agreed on a framework for resolving key issues that had hitherto impeded
progress in the peace process. However, prior 1o the Ouagadougon dialogue, the Tvorian parties had
already signed five peace agreements since the outbreak of the conflict in 2062, while the United
Nations has adopted 20 Resolutions, not mention those of the AU and ECOWAS, Each of those
agreements contributed towards resolving some important aspects of the crisis, but failed 1o fead to
free and fair elections, in large part because of a lack of political will among key political actors.
Qwnership of the peace process imposes a unigue responsibility on the Ivorian parties to implement
rire Quagadougou agreement in full and in good faith, with the active Support of the United Nations.
But the political will demonstrated by the partics alone will nol sustain the peace process.
Recaleilrant clements an both sides could reignite fension in order 10 obstruct the tasks envisaged in
the OFA. In addition, the limitations on the capacity of national institutions, Iacluding financial
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Recipient UN Ovpanlzation: Natlonal Ministry or other Nationat Enfity
UNDP (i apphienbic)
Project Contact: Projeet Fitte:

Suppoit to the Direct Dislogue in Quagadougon,

Adddress: LINDF Ddie 8 ivoirg Burkina Faso

Telephone: 22 52 66 40
F-maik miertin.handad@undnors

Profect Number: Project Locallon: Cate d'hvoire

T bie commpleied by UNDE METF Offfee

Privject Deseription: Total Project Cost: 8 700000 US
To pravige Raancist support 10 the Burkinabé fcifitatton of Pracebuilding Fund: $ 700,000 US
Urect Dlatopue Betweoen Pregidon) Lasrent Ghagho and the Goverament Input; {
wreand paposiion, the Spkoey adeveffes, 1y Dusrprdouyon, Others 0
Burking Faso, therehy paving the wiy for e rezolution of the N

voesfiket, fzading i e arganication of foe and iy cleclions in Totat: $ 700,000 L3
Gl d'ivolre. Projoyt Buration:  5ix montis

Main Gonl and Koy Fmmediate Objecfives:
1. T ensbie the Pecllitntor to contimes to nssure folhow-up of the Dirert Rictops;
%, Tohelp palld confldence betvwoon the Iwo exsheitfgsronts of the Jvorinn conftict, jeading to listlag peace;
3. Tocomrdbute o the adoption of o Road Map fo imploment the Quagidenga Folitleal Agreemeny, Jeading o the
arpanisntion of free aud Sr dectons,

Outpnis and Xay Activities:

irert Blaloge eoqwibs freguent stavel By the ivorian parties to Gungadougoy, where the Facilliator conducts the nepotintions.
tn nddiflon, e Frellittlor paa travels b fvary Coast o lea! the Pepmament Qonsibtativn Fenrnework, the mochamnm thinugh
witich 1he two ex-beHigerents and the two main sppositton leeders mect o reviow progeess made T the priveess atd 4o help
expedlie dolayed netivitfes, suth as Disarmatnent and Bismontiing of Mbtits, DR, dudtences foraines, Mentifiention,
Redoployineat of Sinte atteinisiation, Civie Service and the Bleclore! process, the crention and instaiitlon of the Iniegrated
Comarand Cente: the Inteprrtion of thy two armed forces snd Seowrity Seetor Reform,

T
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PEACEBUILDING FUND -
EMERGENCY WINDOW
PROJECT POCUMENT FORMAT
COMPONENY 1: SHuatlon Analpsis

On 4 March 2007, Fresident Ghagho and the Seorctary-General of Forces nouvelfes, Guillaunw Soro
signed the Quagadougon Politient Agreerment (OFA; to re-Jeunch the peace provess under the auspiees of
Dresidunt Blatse Conpoord of Burkina Fase, the current Cliairman of (he Beonomic Conumunity of West
Afican States (BCOWAS), 'The signing of the agreement followed & protyacted political stefemate,
despite the offorts of former Prime Minister Charles Konan Banny I implement the Securily
Comel Resolutlons on Cate d'Evoire, in panijcular resolution 1721 (FO0EY, To bresk the deadlock
in the pence process, on 19 December 2006, President Ghagho offered 1o open direct dlalogue with
the Forces nouvelfes, After consullations with its allies, the Forees souvelies accepted President
Ghagho's offer, siressing that the dinfogue should seck to accelerate the peace procesy within the
framework of resolution 1721, Tor their pan, Heads of State of the Economic Community of Wesl
Afiican States (ECOWAS) exprossed Iheir support for the direct dialogue at their ihicty-first summil
held in Ovapadougou on 19 January, They aiso entrusted fresident Compaoré, fhe incoming
Chairman of BECOWAS, to facilitate the proposesd diatogne,

Accordingly, representatives of President Ghagho and Forces nowvelley begon discussions with the
Pacilitator, President Compeoré, in Quagadougon, on § February, President Compaord consulted
extensively with the Unlted Nations Operation in Cile d'ivoire {INCCY during the talks, in
particular through the Officer-in-Charge of UNQCE, the High Representative for Elections and
UNOCI's Force Commander, who briefed him on the key political, electoral and mititary ssues. In
addilion, 1he Secretary-CGeneral wrote to President Compaoré on two occastans, welcoming his
afforis te help the Fvorian parties 1o resolve Lhe profonged fmpasse In the peace process, ssswing
nim of the continved engagement of the United Nations to help find & Jasting solution 10 the crisis,
and informing Jiim of his readiness to assist, as appropriate, '

The Quagadougon Polltical Agreoment {OPA) sigiied on 4 March by President Ghagbo and forcex
nowvelles Seeretary General Guillaume Soro addresses the key issues fhat had bYlocked the
identification of the population, the disannament process, the Testracturing of the armed foroes, and
the restoration of State authority throughou! thy country and voter 1egisteation, Implementation of
the OPA saried on schedule, with the establishment of an Jntegrated Conmnand Cebtre on 6
warch, the appointment of Guillaume Soro as Prime Minister for Cie d'Ivoire on 26 March, the
fornation of a new Governmenl on 7 April and the gradual fiRing of the Zone of Confidence,
inttinted on 16 April, However, panly due to lack of finds, the partics have not Leen able 1o
subsequent deadlines for implementing (e QPA, nemely the “audiences foraines™, mobile covrn
sperations, the identification of the poputation, the disarmament and demobilisation of militia, the
cantonment of ex-pombatants and the restoration of State authorily throughout the country, As a
result, Ure voter registration and identifieation processes and the imtegration of the Lwo former
Ligining forces are also defayed.

(11 My, Prosidunt Comprorg, oy Tuclilator of 16 peacs provess, convehed the s mesting of
the OPA Monjloring and Evaluation Committee to expedite the completion of the deluyed tosks.




(lospite additional propress, since then, nofably with the symbolic dismantiing and disarmament of
militias ceremony In Guiglo on 19 Mey end the promutgntion of two decrees on the restoration of
State antbority and neming mobile cour judpes, the implementation of the OPA. continues to be
Impeded by capacity and resource constraints, Finafly, (he Permanent Consubative Framework
{PCP), consisting of the two signatories of the OPA and the Jeaders of the two main opposition
Jarties, the Paril démocratigue de Cote dlvoire (FDED), former President Henri Konan Bédis, and
the Rassemblement des républicaing (RTNR), Alaseane Dramane Custiara, presided by President
Compaord partivs mel on 12 June in Yamoussoukeo 0 addeess the state of implemeniation of the
-agrecnent. Al the end of the meeting, the PCF issued a communique addressing the niain stambling
Mocks, resolving to find appropriate solutions. Hence, on |8 June, Prime Minister Soro launched
the redeployment of Préfels twoughout the northern arees, while the audivnces foraines are
cxpeciod o resume soon, seliing the stage for the stard of the entification process, es a prelude fo
clections. Already the implementation imetable is several wonths’ bebind, and the Facifitator's
engagement is ever more crucial and necessary, M the international community does nof provide
finencial support, # Is difficult to envision how Burkine Faso can continue 10 pursue its mediation
efforts, until the process reaches ity Iogicel outcome, the eonsolidation of peace as demonstrated by
Frer and fair clections acceplable to all parties.

COMPONENT 7: Narrative Scotlon: Project fustification

The Burkinabé Faciiitation - end Ihe personal involvement of President Compaoré, in his capacity
as Chair of the Economic Commubity of West African States {ECOWAS) - has played 2 crucial
role in helping the Ivorian parties reach 5 comprehensive agreciment, paving the way for the retwn
of siability to Cote d'ivoire. Indeed, the Burkinabé FacHilwtion mede significant efforts lo restore
mibrlugl lrust belween e partios, widely consull with the international communities and (he hvorlan
opposiion and to offer its goed offices 10 reach important compromises on key issues of (he poace
process, lceding 1o the adoption of the Cusgadowgou Polilical Agreement (OPA). The
Ouagadoigou process not obly led to & framework for moving forward, but, also, crilically, sorved
w0 demonsirnte the politiont will of the Ivorien parties to take ownership of and lead the peace
PrOCEss.

i & fetier to the Beeretary-General, on 7 March, the Foreipn Minister of Burkina Faso requesied the
assistance of the United Nations In defiuying the cos! of hosting and facilitning the direct dialogue,
wirich taok place from 3 Febreary to 4 March 2067, In addition 10 the substantive contribution of
UNOCI to the divect dialogue, financial support for the first round and the subzeguent follow-up
talks is imporiant to enable the Fecititator to maintain the momentum. Ibdeed, it is imperative to
epsure that a lack of funding does not undermine the progess slready made in cecuring and
implementing the agrcement. The Tvorian parties and the Burkinabé faciitation fack the necessary
funds 10 follow-up the implementation of the OPA, The project therefore sims to provide Bnancial
suppert o the Burkinabé facilitation by reimbursing cxpenditures incurred during the st of the
Facilitetion provess. The facilitation teamn has fanctioned mainly with suppont frore the Burkinabs
budget and has requested external support siace the beginaing, The UN had responded posiively to
the ficiiitation’s request, but earlier allempts to mobilise funds through the Comptroller’s office had
baeh unsuectsslil. However a new, more comprehensive project proposal 10 support the Factiitation
in a more durable @nd sustainable manner, and through ECOWAS, is being developed, inchuding 1o
help 2et up an office of the Facilitation in Céte d'Ivoire. This project witl help feed into this larger
effont, with inwnediate support and budgetary relief for the Faciiitation. #t translates concretely the
support of the United Nations 1o the Burkinabé Facilitalion of the Ivorien peace provess, as Chair of
BCOWAS, Without this finencial support, fhere i3 3 substamtial risk that the momentum s
monioring and followup of the peace process cannot be sustained due to the lack of resouroes,
pattivularly in the context of the current difficnities in implementing the OPA.




If financial support is not provided, buth 1o help defray costs already incured and to meet expected
expenses, such as the initial cost of setting up an office in Abidian, the Burkinabé facilitation wil
nol be able 10 confinue to supervise the implomentation of the OPA, patticularly since the parties
wready face a Iwo-mmonth delay in implementing key aspeots of the Agreement, Anymote delays in
providing financial support, bl the BCOWAS project muterialises risks fither undermining the
momemum rchieved by the signalure of the OPA, The risks inciude undenmining of the peace
process by hardliners on both sides and a resumption of hostifities, further straining social cohesion,
and delaying the return of Internally Displaced Persons.

COMPORENT 3: LOGHCAL PRAMEWORK

A Iogient framework Is vequived, 3 the ergency of the matter dars not ailow for a fog frame to be developed, the
strrative section noeds to Include clearly stated obiectives, oulpuls, actlvities, indicators and risks. The fpllowing
fop frame format is recoimmended;
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COMPONENT 4: RUDGEL
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- COMPONENT 5: MANAGEMENT ARRANGEMENTS

i L

k. Maragement Structure

tn close collaboration with UNQCI, UNDP will receive and manage the funds. UNOCT feadership
and, in particular, the Mission's Political Division, will be responsible for stbstantive dny-to-day
follow-up, while, a5 implementer, UNDP will provide finencisi reporis on the project’s
gxpendiiures. '

2. Exvcution Arrangements .
The project will bu directly cxecuted by the UNDP Country Office, actowding to the Direct
Bxecution (D) modality and in full respect of existing rules and regulations,

The Direct execution modelity has demonswated adveniages in countties emerging from crises. It
provides & foxible and responsive relationship with pational entities in managing projects and
programs without undermining core capacity-huilding ond national ownership objectives. In this
case, tie project wilt reimburse the Faciiitation for ils expenditures andfor, as requested, reimburse
service providers upon the Freilitetion’s request.

3. Project Management Unit :
A joint UNQCEUNDP team will implement the project’s setivities, The team vl include feciniesl
staff that may be regnired, bssed on the budget allocated for staff and consuliants.

4, Bleering Commitles

The prejeet, given its nature, will not have a stecring comimittee; however, UNOCT snd UNDP will
copveng periodle meetings to keep all stakebolders informed, as well g5 to give them the
anportunily to contribute to (e project's successful implerentation,

5. Duyation of $he Project
The project will be implemented within sfx months.

& Pluneing, Monitoring and Evaluation

Project oversight, monitering, repotting, and evaluation will be conducted in accordance with
UNDP's procedures snd pursiont to the Programming Matual, The project will be regularly
monttared and the manapgement team will issue quanterly propress reports, while providing
implementation and financial reports to the donor. Stakeholders will be involved in the monitoring
process, 65 much a5 possible, while the project vl be independently evaluated upon completion.

COMPONENT 7; ANALYSES QF RISK ATVE ASSUMPTIONS

Por the first fime, since the beginning of the oxisis in Septemiber 2002, the Tvorian ox-belligerents
enpaged in diteot diatogue, at their own Initiative, with a facililator of their cholee. Furthermore, the
partics themselves egreed on a [ramework for resolving key issues thet had bltherto impeded
propress in the peace process, However, prior to the Ouagadougou dialogue, the Ivorian pariiss had
already signed five pehoe agrsements since the outbrenk of the conflict in 2062, while the Untied
Mations had adopted 20 Resolutions, not mention these ol the AU end BCOWAS. Each of those
agrecments conttibuted towards resolving some haportant aspects of the crisis, but failed Lo Iead Lo
free and Fair glections, in large part because of a fack of political will among key political actors.
Owwinership of the peace process imposes a unique responsibility on the Ivorian panies to inplément
ihe Cupgadaugoy agreement in Sl ond in good faith, with the active support of the United Nations.
But the politicel will demonstreted by the parties slone will not sustain the peace process,
Regalaitran slements on both sides conld reippite tension in order to obstroct the tasks cavisaged
in the OPA. Tn addition, the Hmitations on the capaeity of national ingtitutions, ineluding financinl




constrrints, constitute slgnificant obsiacles in Implemenling the agreensent, Monitoring mechanisms
set up wilhin the OPA, as well as the continued cngagement of the international community (the
Sceurity Council, regionat organisations and donors), provide important sefeguards to sustain the
spitit of consensus engendered by the Ouagadougou agreement, help rebuild national cohesion and
promote genuine national reconcitiation, Finally, the feilute of the Quagadougon process would
ikely lead 1o 4 breakdown of the peace process, with dire consequences, not only for Céte d'Ivoire,
but also for the sub-repion.

Despite the pavties” stated good will, key aspeots of the OPA’s implementation Jag, including
Disurmament and Dismantoment of Militis, DDR, Security Scotor Reform. [n addition, spoflers on
boti sides, who do not approve of the OPA may sipna) their dissatisibotion by eflempting to resume
hostilitics o to aysassinale one or both of the main protugonists, as cocutred on 29 June, when
unknown astailants fired on Prime Minister Guillaume Soro’s plane ag it Innded in Bovaké, Henge,
it i necessaty to malntain the International cominunity's engagement of the partles, particularty in
the face of sueh risks and as Burkina Faso is not able to sustain the financial buiden of medinting
the resolution of the orisiz to §1s lopical conclusion. The need for the PBF's Emergency Window
funding iz, thus, criticsl.






