Annual Report  for 2008 of the Joint Programme on Environmental Mainstreaming  and Adaptation to Climate Change 
1. Purpose

1.1  Main outcomes and outputs of the Programme

The JP has two main components and five expected outcomes as follows:

Component 1  - Environment and climate change mainstreaming

1. Government, civil society, communities and other stakeholders informed, sensitized and empowered regarding environment and climate change issues; 

2. Government capacity at central and decentralized levels to implement existing environment policies strengthened;

3. Climate proofing methodology mainstreamed into government development plans, UN/Donors programming and local stakeholders’ activities and investments;

Component 2  - Adaptation to climate change

4. Community coping mechanisms to climate change enhanced;

5. Community livelihoods options diversified.

1.2   How the Programme relates to the UNDAF and how it supports national development goals including MDG’s
The JP falls within the UNDAF pillar ‘Economic Development’.  It directly contributes to the following UNDAF outcomes:

1. By 2009, Government and Civil Society Organizations capacity at the national, provincial and district level strengthened to plan, implement and monitor socio-economic development in a transparent, accountable equitable and participatory way to achieve the MDG’s.

It does this by sensitizing and providing training at all levels in aspects linked to environment and climate change adaptation, ensuring the integration  of environment, risk reduction management and climate change in plans, policies and strategies and supporting the implementation of these plans.      

4.
Increased and equitable economic opportunities to ensure sustainable livelihoods for women and men.

The livelihood options for target communities will be enhanced through improvements in water quality and supply, promotion of renewable energies and the introduction of a range of income earning and marketing options linked to livestock, agriculture and forests.   

Supporting  national development goals
The JP directly supports the implementation of the National Adaptation Programme of Action (NAPA, {2007}) of the Ministry for the Coordination of Environmental Affairs (MICOA) whose overall goal (purpose) is to present the priority needs for strengthening national capacity to cope with the adverse effects of climate change.  NAPA identifies and outlines 4 main action areas as follows: 
1 Strengthening of an early warning system

2 Strengthening the capacity of agricultural producers to cope with climate change

3 Reduction of climate change impacts in coastal zones

4 Management of water resources under climate change
The activities being carried out by the JP relate directly to actions 1, 2 and 4 proposed in  the NAPA.  

The JP contributes directly to “economic  development” in Mozambique which is one of the three pillars of the Action Plan for the Reduction of Absolute Poverty (PARPA {II, 2006-2009).  It does this by carrying out activities specifically designed to “increase per capita income from economic activities, particularly in rural areas, improving in this way the well-being, specially of the poor”, one of the expected outcomes of economic  development.    
Supporting MDG’s
The Joint Programme (JP) will directly contribute to the realization of the following MDG’s:

Goal 1.  Eradicate extreme poverty and hunger. This will be achieved through the promotion of a range of activities designed to increase the adaptive ability of rural communities to climate change and increase and diversify income and food sources.   For example, the Joint Programme will:  introduce  improved agricultural practices, introduce a range of drought tolerant crops, improve water supply,  improve animal treatment facilities and services and promote better livestock keeping practices.    

Goal 3. Promote gender equality and empower women.    60% of the agricultural land in Chicualacuala is worked by women.  Women harvest a range of forest products for food and/or sale.  Given the strong linkages between women and the environment, the JP will focus its environmental conservation activities to ensure the full participation of women at all stages, and support the empowerment of women.   
Goal 7. Ensure environmental sustainability. The Joint Programme will build the capacity of government and other stakeholders to implement environmental policies, and strengthen the mainstreaming on environmental and climate change issues at all levels through awareness-raising and training activities. At the community level, awareness-raising and training on environmental issues will be conducted, and the integration of environmental issues into district plans supported. In coordination with target communities and local government, the Joint Programme will elaborate and help implement a community based forest management plan designed to reduce pressure on existing forest resources and diversify income from forest products.  The promotion of conservation agriculture will improve soil quality and fertility.  A grazing plan for livestock will be developed and implemented that will reduce degradation of grazing and forest resources in the JP target area. A water resources management plan will be developed with specific focus on environmental sustainability and ecosystems’ functioning. 
Goal 8. Develop a global partnership for development.  By working closely  with the national government, NGO’s and other civil society groups and ensuring coordinating with regional climate change initiatives the JP will contribute towards the development of a global development partnership. 
2.  Resources
2.1  Details of budget revisions

No budget revision was made in this reporting period.
2.2  Additional financial resources

None, the JP is 100% funded by MDG-F.      

3.  Implementation arrangements
3.1 Summarize implementation mechanisms

The Joint Programme is implemented at the national, province, and district levels. While the general policy and environmental mainstreaming activities focus mainly on the national and province (Gaza Province) levels, the majority of the community interventions take place in Chicualacuala District in the northern part of Gaza Province. The project operating area is 520 kms from Maputo in one of the most isolated districts in the country (Chicualacuala).  The JP is implemented through an office in Chokwe where the Programme Coordinator is based.  Chokwe is mid-way between Maputo and the operating area, the last town with essential facilities for a field office (communications, electricity, water, and easy access to and from Maputo).

The JP is a complex programme, with 6 UN agencies, 2 government ministries and 2 government institutions involved in its implementation.  Implementation mechanisms include regular field visits by joint missions through which work plans and strategies are agreed.   Field activities for the 6 UN partners are coordinated through the project office in Chokwe in collaboration with the provincial government in Xai Xai and the district level government in Chicualacuala.  FAO , as leading agency in the JP,  has three field staff based in Chicualacuala district responsible for implementation of programme activities where FAO has a leading or supporting role.   The field staff provide logistical support to facilitate the work of the partner agencies, setting up meetings with target communities and district government officials.  

3.2  Details of the monitoring system being used  
The JP monitoring systems is based on the Programme Monitoring Framework from the Project Document which has been adapted to make it more appropriate to the actual realities of the JP.  As the Programme is new, and its implementation only began on 1/10/08 no formal monitoring has yet taken place. 
3.3  Assessments, evaluations and studies undertaken
Field visits carried out between October and December resulted in the identification of target communities.  The JP was assisted in the process of identification by the District Government that recommended certain sites as priorities for development.   Initial baseline data was collected during field visits to the newly identified target communities and the process of mapping of high risk zones (flood, drought etc) began.    

4.  Results

4.1 & 4.2 Progress in relation to expected outcomes and outputs, activities and achievements 
As programme activities are directly linked to outputs it is considered logical to report on both in this section.

As mentioned above, the JP began in October 2008.  The first three months (to the end of the reporting period) were largely spent installing the programme, recruiting staff and procuring essential equipment.   
Progress linked to expected outcomes and outputs, together with activities and achievements are as follows;
Output 1.1  Environmental priorities and indicators reflected in planning frameworks and budgets at district and community level

Activity 1.1.1.3  Mainstream Climate Change in ESAN II (Food Security and Nutrition Strategy) and annual contingency plans.

This activity has been carried out by WFP.  They have been working with SETSAN
 to prepare and edit the ESAN II.  WFP reports that the final version of the strategy includes, for the first time, references to climate change implications for food security and nutrition.   The ESAN II is now concluded but annual action plans (PASANs) are in preparation and represent an excellent opportunity to include climate change adaptation activities.  

Meanwhile, WFP has been working with INGC 
 for the preparation of the 2008/2009 National Contingency Plan.   In the Plan there is a clear reference to an exacerbation of the frequency and magnitude of disaster due to climate change.  Further data will be included in the forthcoming plans.    

In addition to these activities, WFP assisted MICOA in the prepare the national position in relation to thematic/framework issues discussed in the 14th UN Conference on Climate change held in Poznan in December 2008.  
Outcome 4. Community coping mechanisms to climate change enhanced

Output 4.1 Inventory of and subsequent implementation of strategies and coping mechanisms currently in use by communities in the Limpopo River Basin.  
Activity 4.1.1.1  Mapping of community coping  mechanisms in the programme area
Preliminary mapping activities conducted by FAO between October and December 2008 include:

· The preparation of coping strategy matrixes in three communities

· Inventory of forest resource use in five communities 

· Identification of agricultural, land use, irrigation and livestock management practices in five communities. This includes cultivation of different drought resistant crops and conservation agriculture practices. 
Detailed mapping of coping mechanisms will be carried out by UNEP with FAO support in the first half of 2009. 
Output 4.5 Multi-purpose integrated water resource management systems created

Activity 4.5.1.1 Evaluate the potential and sustainability of existing and future boreholes and the rehabilitation of selected small dams and irrigation schemes. 

UN-HABITAT has been working with six communities, the District Government, FAO, UNIDO and UNEP to identify priority areas for water improvement interventions.  Given the importance of the water component of the JP,  HABITAT has prepared Terms of Reference for two water related studies that will be conducted early in 2009.  The first will look at water harvesting at the household level, including public buildings and tree nurseries.  The second will be a more comprehensive study designed to guide HABITAT in the selection of sites and technologies while contributing to an integrated district level water management plan (with UNEP). 
Output 4.7 Prospects of biogas generation and composting using waste manure as coping mechanisms to climate change variability determined
Activity 4.7.1.1 Inventory of solid waste management sites and practices carried out

UNIDO with FAO support has carried out an initial study into the availability of animal manure in six communities and the location of animal corrals relative to the location of the houses of community members with a view to installing bio-digesters that will ‘pipe’ gas to the houses for cooking, lighting, water heating etc.  

Output 5.3 animal husbandry, grazing and veterinary service coverage improved
Activitity 5.3.1  Construction of infrastructures for cattle

Activity 5.3.1.2 Determine/evaluate biomas availability to improve animal feed flow

Activity 5.3.1.5 Support veterinary services to improve service coverage for disease prevention

Together with the Chicualacuala district veterinary officer, FAO field staff have compiled an inventory of existing livestock infrastructure in the district as the first step to deciding on where best to build cattle holding and treatment facilities.
The sites where the biomas study will be conducted have been identified and contacts made with potential consultants to conduct a study designed to improve grazing management and reduce pressure on grazing resources (including forests). 

The existing situation in relation to veterinary coverage has been studied, including government veterinary staff, community animal health workers, treatment infrastructure, provision of veterinary medicines and disease prevention/control measures.  Specific activities to improve coverage will begin in 2009. 
Beneficiaries
Following advice from the District Government, the JP has identified the following communities where the various programme activities will be carried out.  It is not possible at this time to calculate the number of direct and indirect beneficiaries from the various interventions. 
	Community
	Beneficiary type
	Total number of expected beneficiaries (direct/indirect)

	Mahatlane
	Small-scale farming families
	749

	Madulo
	Small-scale farming families
	476

	Ndombe
	Small-scale farming families
	704

	Chissapa
	Small-scale farming families
	383

	Muzamane
	Small-scale farming families
	270

	16 of June
	Small-scale farming families
	2889


4.3 Implementation constraint
The main constraints encountered to date are mainly of a logistical nature.  Chicualacuala is a large, isolated district with poor communications, very basic working/living facilities and bad roads which are sometimes impassable in the rainy season.  Given the distances involved, it is very difficult to implement field activities without district based staff which most of the agencies do not have.    
4.4 Key partnerships and inter-agency collaboration

The 6 UN agencies involved in this JP are steadily developing working relationships with government partners.  The main government partners are MICOA, MINAG, INGC and INAM.  In addition to this, UNIDO is working with the Ministry of Energy (ME) and UN-HABITAT is working with the Ministry of Public Works and Habitation (MOPH).
Details of developing partnerships are as follows:
	UN Agency
	Government Partner 
	Type of support/collaboration 

	FAO
	MINAG, MICOA, INGC
	Forest resource management, agriculture and livestock development,  irrigation, processing and marketing, training and technical support

	UN-HABITAT 
	MOPH, INGC, MICOA, MINAG
	Territorial planning, water resource development, training and technical support

	UNIDO
	ME, MICOA, MINAG
	Promotion of renewable energies, solid waste management, water resource development, hazard resistant housing,  training and technical support

	UNDP
	MICOA, INGC, INAM
	Integration of environmental and climate change considerations in Government plans and strategies,  improved communications for disaster risk management, training and technical support

	UNEP
	MICOA, INGC, MINAG
	Training and awareness-raising on environmental and climate change issues, integration of climate change into government, UN and donor programmes,  development of a climate proofing strategy for Limpopo River Basin, development of integrated district water management plan

	WFP
	INGC,  INAM
	Risk assessment and mapping, integration of risk management in INGC plans,  integration of climate change considerations in ESAN II, training and technical support 


Examples of inter-agency collaboration within the JP include:

· Joint field visits (2 in the reporting period) where representatives of the agencies selected the working sites and began to plan the various activities.  

· Many of the interventions to be carried out are joint activities involving 2 or more UN agencies.    An example of this is the water development component of the project where UN-HABITAT is responsible for water supply, UNIDO for water pumping and storage, FAO for improved use of water in irrigated agriculture, and UNEP for the development of the water resources management plan for the district.   Close collaboration between agencies is clearly necessary in order to coordinate the work and bring the maximum benefits to the various stakeholders, including rural communities.      

5 
Future workplans
5.1
Priority actions planned for 2009
As per the annual work plan (see annex), the priority actions for 2009 are: 

Output 1.1 

Integrate climate change (CC) issues in at least one provincial/district level plan/strategy  (WFP,UNDP) 

Output 1.2 and 1.3 
Detailed mapping of areas of risk in Chicualacuala district  (WFP, UN-HABITAT, UNGC)   
Development and application of diagnostic tools on the application and use of CC information, adaptation of training materials for trainers and training in the interpretation/use of risk maps (UNDP, UN-HABITAT) 

Output 2.1

Training and technical assistance to INGC to incorporate risk management in their plans, hazard risk map production, training in environmental issues and participatory planning (WFP, UNEP, UN-HABITAT, FAO) 
Output 2.2

Increase coverage of communications network for timely warning of disasters (UNDP, INGC, INAM, UNIDO ) 
Output 2.3

 Training for civil society (focus on journalists) and other actors on application and use (reporting/dissemination) of climatic information, study on the socio-economic impact of climate change (UNDP, UN-HABITAT, FAO, UNEP) 
Output 3.1, 3.2 and 3.3

Identify climate proofing activities, integrate climate proofing issues in government plans, develop and implement training programme on climate proofing (UNEP, INGC, MICOA)

Output 4.1
Completion of base line studies to map CC coping mechanisms (UNDP, UN-HABITAT, FAO, UNEP, WFP)
Output 4.2
Demarcation of community forest areas, forest inventory, design and application of forest management plan (FAO, MINAG) 
Output 4.3

Carry out territorial planning integrating CC and disaster risks, conduct training on planning and cadastre (UN-HABITAT, MINAG, DINAGECA)  

Output 4.4

Conduct a vegetation survey, establish tree nurseries, train communities in collection and treatment of seeds (FAO, UNDP, MINAG)  

Output 4.5

Introduce rain water harvesting technologies/measures, increase number of water points, training in water resource management, develop water management plan (UN-HABITAT, UNIDO, UNEP)  
Output 4.6

Produce soil and land use map, promote drought tolerant crops, introduce conservation agriculture techniques, develop irrigation systems (FAO, MINAG, UNIDO)
Output 4.7

Solid waste inventory and site mapping,  demonstration sites of waste management, training in waste management, composting and bio-digestion (UNIDO, FAO, UN-HABITAT)

Output 5.1

Conduct feasibility study on livelihood diversification options (UNEP,FAO, UN-HABITAT, WFP)

Output 5.2

Installation of renewable energy demonstration units, introduce improved stoves, provide training to users (UNIDO, FAO)

Output 5.3, 5.4 and 5.5

Improve veterinary coverage for better disease prevention and control, train farmers in livestock management (FAO, MINAG), upgrade slaughter facilities in Mapai, train farmers in use of draught animals (FAO, MINAG)

5.2
Major adjustments in strategies, targets or key outcomes and outputs

No major adjustments are envisaged in 2009

I wouldn´t treat it as a “major adjustment”, but might be wise to take the opportunity of this submission to let them know that during the implementation phase some agencies are considering some adjustments to their work plan. It doesn´t alter outcomes or outputs, but it could be considered a change of strategy.

6. Annexes   
TO BE ATTACHED
1.  2009 WORK PLAN
2.  COLOUR-CODED WORK PLAN

3.  MONITORING FRAMEWORK

� The Technical Secretariat for Food Security and Nutrition


� National Institute for Disaster Management
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