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JOINT PROGRAMME MONITORING REPORT 

Section 1: Identification and Joint Programme Status

a. Joint Programme Identification and basic data

	Date of Submission: 9 February 2010
Submitted by: YEM Lead Agency (ILO)
Name: Daniela Zampini
Title:  Chief Technical Adviser
Organization: International Labour Organization
Contact information: zampini@ilo.org
	
	Country and Thematic Window
Albania

Youth, Employment, and Migration



	
	
	

	MDTF Atlas Project No: MDGF 1897
Title: Youth Migration: Reaping the benefits and mitigating the risks
	
	Report Number: 2
Reporting Period: January-December 09
Programme Duration: 3 years

	
	
	

	Participating UN Organizations:
ILO

IOM

UNDP

UNICEF
	
	Implementing partners
Ministry of Labour, Social Affairs and Equal Opportunities

Ministry of Culture, Tourism, Youth, and Sport

Ministry of Foreign Affairs
INSTAT

Council of Ministers

Employers’ and business organizations

National Employment Service and its local branches

Regional Coordination Mechanisms in Kukes and Shkodra 

Trade Unions
Youth organizations

	
	
	


	Estimated Budget Summary

	Total Approved Joint Programme Budget: 


	ILO:   

IOM: 


UNDP: 


UNICEF: 

Total: 
	1.289.010

628.253
789.516

603.221
3.310.000



	Total Amount of Transferred to date:
	ILO: 
IOM: 
UNDP: 

UNICEF: 

Total: 


	573.151

164.652

491.141

206.661
1.435.605

	Estimated Total Budget Committed to date:
	ILO: 


IOM:
UNDP:
UNICEF:
Total:

	413.272
136.282
138.255
87.914
777.507

	Estimated Total Budget Disbursed to date:
	ILO: 
IOM: 
UNDP: 

UNICEF: 
Total: 
	237.206

63.256

96.308
47.665

437.372



Beneficiaries 

Direct Beneficiaries

	Beneficiary type 


	No. Institutions
	No. Women
	No. Men
	No. Ethnic Groups

	Policy makers
	10
	3
	11
	n/a

	Staff of INSTAT and producers/users of Labour market statistics
	8
	12
	8
	n/a

	Technical specialists within national and regional institutions
	14
	35
	15
	n/a

	Young workers in the informal economy
	n/a
	600
	600
	2

	disadvantaged youth
	n/a
	70
	60
	2

	Young Albanian graduates
	n/a
	60
	40
	2

	Total
	32
	720
	674
	2


Indirect Beneficiaries

	Beneficiary type

	No. Institutions
	No. Women
	No. Men
	No. Ethnic Groups

	Private sector intermediary organizations
	4
	n/a
	n/a
	n/a

	NES counsellors and VET trainers
	1
	30
	30
	n/a

	Social partners
	3
	n/a
	n/a
	n/a

	People participating in outreach event and receiving information packages
	n/a
	n/a
	n/a
	n/a

	People accessing the Youth Resource centres
	n/a
	n/a
	n/a
	n/a

	schools
	12
	n/a
	n/a
	n/a

	Universities abroad hosting Albanian students
	7
	n/a
	n/a
	n/a

	Local NGOs operating in Kukes and Shkodra
	4
	n/a
	n/a
	n/a

	Youth Organizations
	2
	n/a
	n/a
	n/a

	Total
	33
	30
	30
	


b. Joint Programme M&E framework  
	Expected Results (Outcomes & outputs) 
	Indicators (with baselines & indicative timeframe)
	Means of verification
	Collection methods (with indicative time frame & frequency)
	Responsibilities
	Risks & assumptions

	Outcome 1: Youth employment is a priority of the National Strategy for Development and Integration (NSDI)

Output 1.1 The capacity of policy makers to address the nexus between informal employment and migration of young people enhanced

Output 1.2. Migration, employment creation and youth policies of the NSDI aligned with labour market strategies and operationalized through Youth Employment National Action Plan (NAP)

Output 1.3 Public-private partnerships (PPPs) for youth employment established and contributing to the implementation of the priorities of the NAP


	Indicators:

· Number of key indicators of the youth labour market, including informal employment and migration, regularly collected and analyzed 

· Number of measurable targets of the NAP included in the NSDI;

· Number of local projects on youth employment financed through PPPs

Baseline:

· No Labour Force Survey conducted in Albania.

· The youth unemployment rate (standard) is 12.8% (14.4% men and 11% women); the relaxed youth unemployment rate is 27% (28.7% men and 25% women) 

· The share of young people employed informally is estimated at 70% of all young workers 

· 60% of all informal employment is in agriculture (estimate);

· 30% of all internal migrants come from the Northern part of Albania, even though it has only 11% of the country’s population;

· 55% of all permanent international migrants are from rural households

Timeframe: 2008-2010
	NSDI and NAP progress reports 

Memoranda of agreement on youth employment  


	Official reports of the Government of Albania

Annual and quarterly Progress reports

Mid term review and final evaluation reports


	Participating Agencies and Government partners
	Risks

· Political and economic shocks shift the attention of policy-makers away from employment and migration issues

· The private sector is reluctant to partner with the public administration 

Assumptions

· No major institutional change occurs during the implementation of the project 

· The commitments taken by the inter-institutional committee at policy level are executed by central and local authorities

· There is a reliable and timely flow of information and data among central and local labour market institutions, the Statistical Institute and other labour market information providers 

· The private sector recognize the value added that PPPs can bring to local economic development 




	Outcome 2: Risks of migration are reduced through innovative employment programmes targeting disadvantaged youth in two pilot regions

Output 2.1. Youth employment coordination mechanism established in the regions of Kukes and Shkodra and responsible for managing the Employment Fund (EF)

Output 2.2.Labour market programmes targeting youth at risk of migration implemented through the EF in the regions of Kukes and Shkodra

Output 2.3. Youth awareness raised on employment and safe migration


	 Indicators

· Number of labour market programmes identified and monitored by coordination mechanism in each region;
· Number of young participants employed in the formal economy at the end of labour market programmes;

· Number of disadvantaged youth (unemployed, underemployed and informally employed) informed on employment opportunities, rights at work and safe migration.

Baseline

· The share of youth working informally is estimated at 70% of all workers;

· No data is available on youth working informally in the target regions;

· The share of youth registered as unemployed in Shkodra  is 39.8%;
· The share of youth registered as unemployed in Kukes is 38.3%;
· 75% of Shkodra migrants left to find a job;
· In 2007, 20 people and 2 enterprises participated to employment promotion programmes  in Kukes;
· In 2007, 126 people and 6 enterprises participated to employment promotion programmes in Shkodra;

	Workshop reports, attendance records

Minutes of meetings 

Local government/treasury reports and records

Assessment survey 

Records central and local NES

Attendance sheets and trainers’ report 

Surveys and reports on youth in schools/community covered by outreach efforts. 


	Annual and quarterly Progress reports

Mid term review and final evaluation reports

Official Government Reports

Collection of data through pre and post visit reports

Annual and quarterly Progress reports

Pre and post-intervention surveys on outreach services.
	Participating Agencies and Government partners
	Risks

· Institutional changes and a negative economic cycle cause a loss of interest in the activities to be undertaken;

· Turnover of local policy makers and civil servants slow down Programme activities

· Local institutions fail to participate in the coordination mechanism and to cooperate with the private sector

· Local government and other participating institutions and organizations fail to honour the commitments taken

Assumptions

· No major institutional change occurs during the implementation of the programme

· Local Government commits to participate in and contribute the activities of the programme

· The interventions designed attract the interest of private enterprises and of young informal workers

· The economic cycle remains relatively stable throughout the programme

· Outreach services are accepted in schools and in the community

· Youth are interested in the services and programme provided.

	
	· 4,400 youth are registered in the employment offices of Kukes and 8,800 in Shkodra;
· 3,000  students are enrolled in secondary schools in Kukes and 11,650 in Shkodra
Timeframe 2008-2010
	
	
	
	

	Outcome 3: The positive impact of migration is increased through enhanced linkages between Albanian communities abroad  and home communities

Output 3.1. Increased number of Albanian young graduates returning home after studies abroad (UNDP)

Output 3.2. Albanian communities abroad mobilized towards community development in the home country


	Indicators

· Number of Albanian graduates returning through incentive package and regularly employed at the end of the programme

· Number of local development initiatives supported by Albanian communities abroad

Baseline: None 

Timeframe: 2008-2010
	Project reports on Albanian communities abroad engagement in the outreach activities of the awareness raising campaign.

Periodic updates from the Technical Committee on Migration (as a structure within the MOLSAEO monitoring the implementation of the provisions of the National Action Plan on Migration)

	Official reports of the Government of Albania

Annual and quarterly Progress reports

Mid term and final M&E reports


	UN Agencies and Government partners
	Risks

· Lack of involvement of Albanian communities abroad in awareness and mobilisation campaigns and unwillingness to contribute to regional development initiatives.

· Qualified Albanians abroad are not interested in the employment packages 

Assumptions

· A sufficient number of young Albanians are interested in participating the programme;

· Involvement of Albanian consular staff in the activities carried out abroad to successfully implement the awareness raising activities


Joint Programme M&E framework – Updated baseline and progress on activities

	NEW Baseline
	Output Indicators (SMART Output)
	Activities (progress update)

	Outcome 1: Youth employment is a priority of the National Strategy for Development and Integration (NSDIS)

	Output 1.1: The capacity of policy makers to address the nexus between informal employment and migration of young people enhanced

	· Labour Force Surveys were conducted in 2007 (pilot) and 2008

· In 2008, the youth unemployment rate (standard) is 27.2 % (27.1% men and 27.2% women); the relaxed youth unemployment rate is 40.1% (35.9% men and 40.6% women) 

· The share of young people employed informally is estimated at 70% of all young workers 

· 60% of all informal employment is in agriculture (estimate);

· 30% of all internal migrants come from the Northern part of Albania, even though it has only 11% of the country’s population; 

· 55% of all permanent international migrants are from rural households

· No national definition of informal employment exists and relevant questions are not included in the LFS
	· 15 Statistical indicators on youth employment, informal employment and migration developed and used  by the second year of Programme implementation

· Policy implication and recommendations formulated by the end of the first year of programme

· At least 20 staff of line ministries, INSTAT and the NES produce and/or use data on youth employment, informal employment and migration by the end of the second year.

· Data on youth  employment, informal employment and migration collected by the first year of the programme

· The Government of Albania adopts a plan to tackle the informal economy by the end of the first year
	· One school-to-work survey methodology adapted to collect data on informal employment and migration of young people

· Data on the links between informal employment and migration of youth  are processed by IOM for further analysis

· A working group on Labour Market Information and Analysis initiated on the use and production  of statistical indicators on youth employment, informal employment and migration

· One round table with users and producers of indicators organised

· 3 Training workshops for representatives of institutions mandated to address the youth employment challenge organised

· One survey on informal employment and migration of young people undertaken

· A  workshop with national stakeholders on the recommendations of the analysis of the informal economy conducted AND a plan of action for required reforms to tackle the informal economy, including informal employment of youth developed

	Output 1.2. Migration, employment creation and youth policies of the NSDI aligned with labour market strategies and operationalized through Youth Employment National Action Plan (NAP)

	· No measurable target on youth employment, the informal economy and migration included in the NSDI
	· An inter-institutional committee operational by the end of the first year of implementation 

· Employment, youth development and migration policies aligned and youth employment objectives set and prioritized by the end of the first year of programme

· A NAP on youth employment with specific priorities and  outcomes, designed and targets included in NSDI  by the end of the programme
	· An inter-institutional committee established AND technical assistance to the committee to define its role, tasks and responsibilities  provided

· Staff development programme for the inter-institutional committee  to review policies on employment, youth development and migration conducted AND technical assistance to the inter-institutional committee to identify youth employment objectives provided

	Output 1.3. Public-private partnerships (PPPs) for youth employment established and contributing to the implementation of the priorities of the NAP

	-
	· A framework for PPPs  through Corporate Social Responsibility (CSR) for youth employment developed and used  by end of the first year to mobilize resources for youth employment

· One third of the signatories of the Global Compact are contributing to the implementation of the NAP through selected youth employment initiatives
	· The capacity of labour market institutions on PPPs built AND technical assistance  to design a  framework for the development and management of PPPs provided

· Two good practices on the role of labour market institutions in supporting PPPs for youth employment are collected and disseminated

· Signatories of the Global Compact and other enterprises to advocate  the business case for investing in youth employment contacted AND private sector’s HRD needs and standards to develop youth employment projects identified AND  a portfolio of youth employment projects to  mobilize private sector’s human and financial resources built AND visibility of PPPs, including through events and the media ensured

	Outcome 2.  Risks of migration are reduced through innovative employment programmes targeting disadvantaged youth in two pilot regions

	Output 2.1. Youth employment coordination mechanism established in the regions of Kukes and Shkodra and responsible for managing the Employment Fund (EF)

	· The share of youth working informally is estimated at 70% of all workers;

· No data is available on youth working informally in the target regions;

· In 2008, the  relaxed youth unemployment rate in Shkodra  is 50.3%;

· In 2008, the relaxed youth unemployment rate in Kukes is 50.3%;

· In 2007, 20 people and 2 enterprises participated to employment promotion programmes  in Kukes;

· In 2007, 126 people and 6 enterprises participated to employment promotion programmes in Shkodra;

· 2,895 youth are registered in the employment offices of Kukes and 5,694 in Shkodra;

· 3,000  students are enrolled in secondary schools in Kukes and 11,650 in Shkodra
	· An Employment Fund autonomously managed by the regional coordination mechanism and financing youth employment interventions by the end of the Programme

· By the end of year one, each regional coordination mechanism prioritized youth employment interventions to be financed by the EF 

· A total of 3,600 students’  in secondary schools in Kukes and Shkodra receive information on educational choices and employment opportunities UNICEF
	· Technical assistance to local stakeholders  to establish regional coordination mechanism provided and led to the establishment of a Regional Employment Board in Kukes

· An operational  manual to design eligibility criteria and procedures for the management, the disbursement of funds,  as well as  monitoring and evaluation system of the EF is prepared

· The Shkodra Regional Authorities have adopted the operational manual

· An assessment of the capacity of local stakeholders of target regions (municipalities, employment offices, the social partners, labour inspectorate, youth organizations and the private sector) to address youth employment challenges at local level conducted

· 1 training workshop for the staff of the Shkodra Regonal Employment Office  conducted

	Output 2.2. Labour market programmes targeting youth at risk of migration implemented through the EF in the regions of Kukes and Shkodra

	· The share of young people working informally is estimated at 70% of all workers (LSMS 2005)

· No data is available on young people working in the informal economy in the two target regions;

· The share of youth registered as unemployed in the region of Shkodra  is 39.8% of the total (NES data);

· The share of youth registered as unemployed in the region of Kukes is 38.3% of the total (NES data);

· 75% of Shkodra migrants left to find employment opportunities abroad

· In 2007, 20 people and 2 enterprises participated to employment promotion programmes  in the Region of Kukes

· In 2007, 126 people and 6 enterprises participated to employment promotion programmes in the Region of Shkodra

· The 2008 budget allocation for local NES offices in Kukes is 0%

· The 2008 budget allocation for local NES offices in Shkodra is 11.1%
	· Skills requirements in the two target regions identified and used to design labour market training 

· 60 Counsellors of the NES offices in Kukes and Shkodra provided tailored career counselling and guidance to 3,600 young workers in the informal economy

· 600 informal workers at risk of migration are trained in livelihood and employability skills (ABCS model) and 60% are employed at the end of the programme

· 300 disadvantaged youth (unemployed, underemployed and informally employed) have enhanced their employability through participation in demand-driven competency-based training and 60% of them are in decent employment by the end of year 3.

· 400 informal young workers moved to the informal economy  by the end of the programme through a line of targeted services  and incentives to both enterprises and workers
	· Together with the regional coordination mechanism, a skills survey to identify emerging occupations in the two regions conducted 

· Findings of the survey discussed with focus groups, with managers and staff of vocational schools, NES and public vocational training centres 

· Technical assistance to NES counsellors to tailor career guidance services for 3,600 young workers in the informal economy designed

· One youth-friendly resource centre within the Shkodra Regional Employment Office set up 

· Livelihood and employability skills training (ABCS model) for 575 young informal workers conducted

· Employment oriented training areas, based on the results of the skills survey, identified 

· (Self-) employment trainng package made available assistance through NES and private training providers

	Output 2.3. Youth awareness raised on employment and safe migration

	· 4,400 youth registered in the Regional Employment Office of Kukes and 8,800 in Shkodra

· 3,000 students are enrolled in secondary schools in the region of Kukes and 11,650 in the region of Shkodra

· No data on youth employed informally in the two target regions 

· The information campaign may also address trafficking of human beings as a specific topic along irregular migration and trafficking in human beings, because there is evidence that many youngsters (even minors) are being smuggled. Since there is a rigid boundary between smuggling and trafficking in human beings it becomes important to raise awareness on this issue too. 

· A pre-campaign assessment will be undertaken in Shkodra and Kukes to better define the target group, create the map of info campaign and define messages and tools of the campaign
	· 3,500  information packages targeting young informal workers and other disadvantaged youth on regular migration and risks of irregular migration and trafficking developed and disseminated in target region  by the end of the second year

· 3,500 information material packages on educational choices, employment opportunities and rights at work disseminated through 36 outreach activities in schools, NES offices and communities by the end of the programme
	· Two workshop for 10 staff of the Regional Employment Offices of Kukes and Shkodra on regular migration and risks of irregular migration and trafficking conducted

· Information packages and publish them in the NES and other web-site designed

· Information packages through outreach  activities in schools, NES offices and communities printed and distributed

	Outcome 3.  The positive impact of migration is increased through enhanced linkages between Albanian communities abroad and home communities

	Output 3.1. . Increased number of Albanian young graduates returning home after studies abroad

	· 78 Albanian professionals abroad have been supported as Brain Gain fellows in public administration and academia
	· A portfolio of profiles of young qualified Albanians abroad available for use of public administration, academia and the private sector by the end of year one.

· 50% of targeted qualified nationals who returned to Albania are employed in the public administration, academia and the private sector by the end of the Programme
	· A survey to map young Albanians studying abroad conducted

· The portfolio of profiles and disseminate it among public administration, academia and the private sector designed

· A package of  incentives to qualified Albanians abroad to return and to work in the public administration, academia and the private sector provided

· A social marketing campaign featuring qualified returnees as role model for Albanians abroad developed and conducted

	Output 3.2. Albanian communities abroad mobilized towards community development in the home country

	· A credit of 25 million Euro with a guarantee fund of 2.5 million euro are made available by the Italian government to support Albanian SMEs and returning migrants who would like to set up a business in Albania
	· The staff of the Albanian Consular Service and community leaders in 4 countries use outreach and resource mobilization  tools connecting Albanian communities abroad to home communities
	· 7,000 information packages on local community development and youth employment needs in Skhodra and Kukes , including information on incentive packages for qualified Albanians abroad developed and distributed

· A  media information campaign and publish information packages in the websites of MFA implemented

· Capacity-building workshops for officials of the Albanian Consular Service and community leaders abroad on outreach and resource mobilization modalities in 4 countries carried out


b. Joint Programme Results Framework with financial information


	JP output: 1.1: e. between 71%-80%

	Programme

Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY


	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	
	NATIONAL/LOCAL
	Source of Funding
	Budget description
	Total amount

Planned
	Estimated Total amount 

Committed
	Estimated Total 

Amount

Disbursed
	Estimated 

% Delivery rate of budget

	Output 1.1

The capacity of policy makers to address the nexus between informal employment and migration of young people enhanced


	1.1.1  Adapt  the ILO school-to-work survey methodology to collect data on informal employment and migration of young people
	×
	
	ILO
	INSTAT
	MDG-F
	Chief technical adviser 

Local staff

Local consultants 

Translation/interpretation

Equipment

Miscellaneous

AMS (7%)
	53.432
	51.997
	42.345
	97%

	
	1.1.2 Run survey on informal employment and migration of young people 


	×
	
	IOM
	Research entities, local government entities, INSTAT
	MDG-F
	Administration of questionnaire and data tabulation (contracts survey)

Survey data analysis (contracts)

AMS (7%)
	32.100
	32.100
	19.721
	100%

	
	1.1.3 Analyze the links between informal employment and migration of youth
	x
	
	ILO
	MoLSAEO
	MDG-F
	Chief technical adviser 

Local staff

Translation/interpretation

AMS (7%)
	34.475
	3.129
	0
	9%

	
	1.1.4 Conduct staff development  programme for 20 participants on the use and production  of statistical indicators on youth employment, informal employment and migration
	x
	
	ILO
	MoLSAEO
	MDG-F
	Chief technical adviser 

Local staff

International consultants

Local consultants

Translation/interpretation

Training

Equipment

AMS (7%)
	48.289
	46.339
	28.682
	96%

	
	1.1.5 Provision of policy advice on necessary reforms to tackle the informal economy 
	x
	
	UNDP
	
	MDG-F 
	Local Consultants

International Consultants

Contracts

AMS (7%)
	32,100
	18,142
	18,142
	56%

	Total 
	200,396
	151.707
	108.890
	76%



	JP output: 1.2:  e. between 71%-80

	Programme

Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY


	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	
	NATIONAL/LOCAL
	Source of Funding
	Budget description
	Total amount

Planned
	Estimated Total amount 

Committed
	Estimated Total 

Amount

Disbursed
	Estimated 

% Delivery rate of budget

	1.2. Migration, employment creation and youth policies of the NSDI aligned with labour market strategies and operationalized through Youth Employment National Action Plan (NAP) –


	1.2.1 Establish inter-institutional group to review strategies on employment, youth and migration and conduct capacity building programme
	×
	
	ILO
	MoLSAEO
	MDG-F
	Chief technical adviser 

Training

Translation/interpretation

Miscellaneous

AMS (7%)
	85.433
	72.612
	55.912
	85%

	
	1.2.2. Align national employment, youth development and migration policies with youth employment objectives
	×
	
	ILO
	MoLSAEO
	MDG-F
	Chief technical adviser 

International consultants

Local staff

Local consultants 

Translation/interpretation

Training

Miscellaneous

AMS (7%)
	87.205
	67.392
	41.218
	77%

	
	1.2.3 Develop and implement NAP with specific priorities, outcomes, results, and human and financial resources
	x
	
	ILO
	MoLSAEO
	MDG-F
	International consultants

Local staff

Local consultants 

Translation/interpretation

Training and  fellowship

Mission ILO experts 

Miscellaneous

AMS (7%)
	88.425
	59.537
	8.000
	67%

	Total 
	261,063
	199,541
	105,130
	76%



	JP output: 1.3:  c. between 51%-60%

	Programme

Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY


	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	
	NATIONAL/LOCAL
	Source of Funding
	Budget description
	Total amount

Planned
	Estimated Total amount 

Committed
	Estimated Total 

Amount

Disbursed
	Estimated 

% Delivery rate of budget

	1.3 Public-private partnerships (PPPs) for youth employment established and contributing to the implementation of the priorities of the NAP
	1.3.1 Build capacity of labour market institutions to design a framework for the development and management of PPPs on youth employment through CSR.
	×
	
	ILO
	MoLSAEO
	MDG-F
	Chief technical adviser 

International consultants

Local consultants 

Translation/interpretation

Training

Miscellaneous

AMS (7%)
	57.288
	38.668
	20.822
	67%

	
	1.3.2 Build a portfolio of youth employment project to mobilize private sector’s human and financial resources and give visibility to CSR approaches through role-model enterprises that successfully participated in PPPs for youth employment.
	×
	
	UNDP
	Employers’ organizations
	MDG-F
	Local Staff

Sub-contracts

Training

AMS (7%)
	74,900
	35,666
	23,791
	48%

	Total 
	132,188
	72,334
	44,613
	55%



	JP output: 2.1:  c. between 51%-60%

	Programme

Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY


	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	
	NATIONAL/LOCAL
	Source of Funding
	Budget description
	Total amount

Planned
	Estimated Total amount 

Committed
	Estimated Total 

Amount

Disbursed
	Estimated 

% Delivery rate of budget

	2.1. Youth employment coordination mechanism established in the regions of Kukes and Shkodra and responsible for managing the Employment Fund (EF)


	2.1.1 Assess capacity of local stakeholders (municipalities, employment offices, the social partners, labour inspectorate, youth organizations and the private sector) to address youth employment and manage the EF
	×
	
	UNICEF
	
	MDG-F
	Capacity assessment (contracts)

Equipment

Internal travel 

Miscellaneous

AMS (7%)

Total
	16.050
	2,721
	2,721
	17%

	
	2.1.2 Establish Employment Fund to be managed by the regional coordination mechanism and financing youth employment interventions
	×
	
	ILO
	NES
	MDG-F
	Local staff

Local consultants 

Training

Internal travel

AMS (7%)
	61.958
	42.392
	3.712
	68%

	Total 
	78,008
	45,113
	6,433
	58%



	JP output: 2.2:  b. between 41%-50%

	Programme

Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY


	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	
	NATIONAL/LOCAL
	Source of Funding
	Budget description
	Total amount

Planned
	Estimated Total amount 

Committed
	Estimated Total 

Amount

Disbursed
	Estimated 

% Delivery rate of budget

	2.2. Labour market programmes targeting youth at risk of migration implemented through the EF in the regions of Kukes and Shkodra


	2.2.1 Skills survey to identify emerging occupations in the two regions
	×
	
	IOM
	Regional Coordination Mechanism/MOLSAEO, National Employment Service, local entities
	MDG-F
	Administration of questionnaire and data tabulation (contracts skills survey)

Survey data analysis (contracts)
	21.400
	21.400
	8.990
	100%

	
	2.2.2 Strengthen the capacity of NES to provide career guidance 
	×
	
	UNICEF
	
	MDG-F
	Personnel

Standards for career counselling and guidance (contracts)

Training staff NES  

Supplies

Equipment 

Miscellaneous

AMS (7%)


	85.600
	44,288
	4,288
	52%

	
	2.2.3 Conduct livelihood and employability skills training (ABCS model) for young informal workers


	x
	
	UNICEF
	
	MDG-F
	Personnel

Livelihood and employability skills training (ABCS model)

Supplies

Equipment

Miscellaneous

AMS (7%)
	72,911
	29,875
	29,875
	41%

	
	2.2.4 Conduct employment-oriented training programmes in emerging occupations (e.g. ICT and eco-tourism) that are linked to work experience. 


	x
	
	UNDP
	
	MDG-F
	International Consultants

Local staff

Sub-contracts

Employment oriented training programmes

Supplies

Miscellaneous

AMS (7%)
	203,300
	53,932
	28,200
	26%

	
	2.2.5 Develop a line of services to assist enterprises to improve productivity and move to the formal economy


	x
	
	ILO
	Social partners
	MDG-F 
	Chief technical adviser 

Service to enterprises (contracts)

Miscellaneous
	56.646
	34.989
	3.082
	62%

	Total 
	439.857
	184.484
	74.435
	42%


	
	
	JP output: 2.3: d. between 61%-70%

	Programme

Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY


	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	
	NATIONAL/LOCAL
	Source of Funding
	Budget description
	Total amount

Planned
	Estimated Total amount 

Committed
	Estimated Total 

Amount

Disbursed
	Estimated 

% Delivery rate of budget

	2.3. Youth awareness raised on employment and safe migration


	2.3.1 Develop and disseminate information packages targeting youth on regular migration and risks of irregular migration and trafficking
	×
	
	IOM
	MCTYS, employment offices, local entities
	MDG-F
	Local staff 

International consultants

Local consultants

Training packages for NES (contracts)

Awareness raising materials on migration/risk (contracts)

Interpretation services (contracts)

Training

Equipment

Supplies

Miscellaneous

AMS (7%)
	111.152
	82,782
	60,666
	74%

	
	2.3.2 Develop information material on educational choices, employment opportunities and rights at work to be disseminated through outreach activities (in schools, NES offices and communities)


	×
	
	UNICEF
	
	MDG-F
	Development of information packages (contracts)

Supplies

Equipment 

Miscellaneous

AMS (7%)

	32,100
	11,030
	11,030
	34%

	Total 
	143,252
	93,812
	71,696
	65%



	JP output: 3.1: a. Less than 30%

	Programme

Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY


	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	
	NATIONAL/LOCAL
	Source of Funding
	Budget description
	Total amount

Planned
	Estimated Total amount 

Committed
	Estimated Total 

Amount

Disbursed
	Estimated 

% Delivery rate of budget

	3.1. Increased number of Albanian young graduates returning home after studies abroad


	3.1.1. Design a portfolio of profiles of Albanian students abroad  and disseminate it among public administration, academia and the private sector


	×
	
	UNDP
	
	MDG-F
	Map of Albanian students abroad and development of a profile portfolio (sub-contracts)

AMS (7%)
	21,400
	0
	0
	0%

	
	3.1.2. Provide a package of incentives to qualified Albanians abroad to return and to work in the public administration, academia and the private sector 

	×
	
	UNDP
	
	MDG-F
	Local staff

Package of incentives to attract qualified Albanians abroad (sub-contracts)

Equipment

Internal travel

AMS (7%)
	159,441
	30,516
	26,175
	19%

	Total 
	180,841
	30,516
	26,175
	17%


Section II: Joint Programme Progress

a. Narrative on progress, obstacles and contingency measures



Output 1.2 (ILO) – Migration, employment creation and youth policies of the NSDI aligned with labour market strategies and operationalized through Youth Employment National Action Plan (NAP)

The NAP process came to a halt at the end of April due to the impending national elections and the following administrative reshuffle at MoLSAEO and in the other participating institutions. Due to the facilitation of the Ministry of Labour, the NAP Working Group was reconvened on 6 October. The Working Group attended an intensive 1-week training in Turin. The training covered a wide range of issues, including decent work and youth employment policies, analysis of policy options for youth employment, programmes and policies addressing supply and demand side, labour market indicators, and other relevant topics. The seminar led to the identification of the main features of the NAP.  The goal of Albania’s National Action Plan for Youth Employment is the effective promotion of employment opportunities for young Albanians in their own country. The NAP is linked to the National Strategy for Development and Integration and contributes to the achievement of the objectives set out in the Sectoral Strategy on Employment and Vocational Training (2007-2013)
 and in the Employment Promotion Policy. The latter is currently under revision also in consideration of the fact that, at the end of 2008 Albania ratified the Employment Policy Convention (C. 122), 1964, which states as a major goal “the promotion of full, productive, and freely chosen employment, and the Employment Service Convention (C88), 1948.

The policy mix identified for the NAP envisages both preventive and curative measures. These measures will address both the demand and supply side. The three main objectives are:

1. To improve the level of education and qualification of the young people in the labour force.

2. To improve the link between the world of work (business community) and the education and VET systems.

3. To support the social inclusion of young people (particularly those affected by multiple vulnerabilities) through the design, implementation and M&E of innovative youth programmes.

The NAP Working Group should reconvene in the first week of February to finalise the Action Plan. The NAP is expected to be ready for approval by the Council of Ministers by the end of April, together with a costing of all envisaged actions.

Output 1.3 (joint output: UNDP, ILO) – Public private partnerships (PPPs) for youth employment established and contributing to the implementation of the priorities of the NAP.
Within the context of the public private partnership framework, the youth programmes  are scheduled to begin in early February 2010. A framework for conducting the net impact evaluation of the two active labor market programmes (work-training programmes and internship scheme) has been designed. It stipulates methods for the assessment of impacts, efficiency and relevance of the ALMPs at the end of the implementation and it would represent a valuable tool that can be handed over to national stakeholders at the end of the programme. 
With the view of reinforcing the knowledge base of YEM, good practice examples on PPPs for youth employment were collected for showcasing: i) XarxaFP (www.xarxafp.org) is a Spanish initiative based on a PPP between municipalities, vocational schools and private sector; ii) the TexaEdu project entails a close collaboration between enterprises and vocational schools to develop training for much needed and specialized professional profiles. They both target young people transitioning from school into the labour market and will be presented in an event on PPP for youth employment at the end of March. 
Output 2.1 (joint output: UNICEF, ILO) – Youth employment coordination mechanism established in the regions of Kukës and Shkodra and responsible for managing the Employment Fund (EF)

Focal points are now established in both Kukes and Shkodra to support regional programmes and the coordination bodies. In Kukes, capacity development interventions took place vis-à-vis the Kukes Regional Employment Board (Terms of Reference for the KREB are available). The Board was briefed on its main responsibility of leading the implementation of youth employment programmes in the region (see output 2.2) through the allocation of resources made available via the Regional Employment Fund and on the functioning of the Fund. 

In Shkodra, work is well underway with regard to the establishment of the Regional Employment Fund. The Regional Council has already established a Trust Fund (Fundit te Besuar), which has been used by other donors (such as GTZ) to create more ownership of initiatives in the context of an area-based development approach and to strengthen the institutional capacity of the regions to manage and report on financial disbursements to support small local initiatives. Under the Trust Fund, a special ledger will be created for the implementation of active labour market measures focused on youth employment.
Research was also carried out to establish the legal basis for the fund according to Albanian legislation. The existing manual for the administration of the Trust Fund, approved by the Regional Council of Shkodra with decision no. 30, dated 27.5.2009, is already a solid point of departure. Comments were provided to the President of the Region with regard to the alignment of the Trust Fund with the requirements of the REF. An MoU will be signed between the Regional Council, MoLSAEO and the YEM partners contributing to the Fund. The next step to remain aligned with the targets set out in the Joint Programme is a discussion on social pacts for youth employment and the identification of some priority actions at regional level. Moreover, it will be important to establish a modality for cross-fertilization between Kukes and Shkodra.

Output 2.2 (joint output: IOM, UNICEF, UNDP, ILO) – Labour market programmes targeting youth at risk of migration implemented through the EF in the regions of Kukes and Shkodra

The field work for the regional skills needs survey and the focus group discussions were completed in December 2009.  
Labour market programmes based on the ABCS model are already underway in Shkodra, while the Regional Employment Board (REB) in Kukes has endorsed the provision of the ABCS+ training by Don Bosco, a non-governmental organization which specializes in vocational education / training and outreach to young people.

A manual for the provision of youth entrepreneurship development (Biz UP) is being adapted for implementation in innovative active labour market programmes. A 3-day Training of Trainers was conducted in mid-October 2009, where 15 selected staff from Vocational Education Training (VET) centers, as well as social operators associated with Don Bosco were trained on Biz-up concepts and methodologies. Subsequently, a working group on the adaptation of the Biz-up curriculum to the Albanian context has been established. The adaptation process is expected to be completed by the end of February.

The innovative elements of the labour market programme to be implemented in Kukes include: i) the attempt to complement the street corner identification methodology normally used by Don Bosco with a set of questions that would ensure that the youth labour market programmes target young people in informal employment (a group traditionally very difficult to identify and to activate); ii) the participation of the NES counsellors in the panel interviews with the view of increasing the institutional capacities of the REO (for sustainability of the YEM programme results) and also to ensure that the youth participating in the active labour market measures are registered by the REO/NES, so that they can get access to some of the NES services (including the career guidance for which UNICEF is providing capacity building support); iii) the establishment of impact evaluation methodologies in view of handing over to national and regional institutions a body of knowledge related to the impact assessment of active labour market programmes.

ABCS+ contains a self-employment training dimension and also created the basis for the delivery of competency-based training in emerging occupations in the Kukes region. Discussions are underway with the National Vocational Education and Training Agency (NVETA) in providing support in the drafting of occupational descriptions (including the identification of related competencies) for emerging occupations in the two regions. 

Output 2.3 (joint output: IOM, UNICEF) – Youth awareness raised on employment and safe migration

Along with the production and dissemination of information packages on risks of irregular migration and trafficking in human beings in selected areas, a TV spot was realised to inform people on the risks of crossing the border illegally.
Agencies involved have set up a time table for outreach activities along the following options: (i) an expansion of the timeline of the info campaign throughout the project duration, not only in the first and second year only; (ii) a sequencing of information and awareness campaigns; and (iii) a mapping of the information campaign coverage.

Information sessions organised during the summer in Shkodra and Kukes targeted students of the Faculty of Foreign Languages at the "Luigj Gurakuqi" University in Shkoder and were realised in collaboration with the Sportele Migracioni / Regional Employment Directorate. Sessions included presentation of services, sessions on CV writing and interview skills (10 youths participated). Students in Shkoder were also introduced to "Studying Modalities in UK, Canada and France" given the fact that (according to the Dean of the Faculty of Foreign Languages), these students are among the main potential migrants in the region. The information session was combined with the dissemination of information concerning the use of information of the web site: www.migrantservicecenters.org. 

Other outreach activities were organized and meetings with NGOs took place to seek their collaboration for disseminating information of relevance regarding the necessity of seeking information on regular migration. 

IOM is finalizing an information strategy which will be shared with YEM partners in order to explore potential synergies, including joint activities with UNICEF / youth centres. The information strategy covers the development of information material and outreach activities for the second year of YEM implementation. As part of the information campaign, IOM has prepared a TV spot calling on Albanian nationals, in particular youth, to seek information on regular migration in order to prevent consequences associated with irregular migration, such as return in the context of the application of the EU Directive on Return (non entry ban of up to 5 years), of the risks of human trafficking etc. in view of possible future visa liberalization. 

Output 3.1 (UNDP) – Increased number of Albanian young graduates returning home after studies abroad

This output has now been integrated in the delivery of youth programmes in public private partnership (PPP), while maintaining synergies with UNDP’s Brain Gain programme (BGP), as one of the components of the Brain Gain approach addresses the private sector.  Implementation is set to start in early February.
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	Indicators
	Baseline
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	Number of managerial practices (financial, procurement, etc) implemented jointly by the UN implementing agencies for MDG-F JPs.
	No jointly implemented managerial practices
	-
	Internal reporting system
	Internal reporting / meetings

	Number of joint analytical work (studies, diagnostic) undertaken jointly by UN implementing agencies for MDG-F JPs.
	No joint analytical work in place
	5
	Internal reporting system
	Internal reporting / meetings

	Number of joint missions undertaken jointly by UN implementing agencies for MDG-F JPs.
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	Internal reporting / meetings


c. Development Effectiveness: Paris Declaration and Accra Agenda for Action

Are governments and other national implementation partners involved in the implementation of activities and the delivery of outputs?

 FORMCHECKBOX 
Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved

In what kind of decisions and activities is the government involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:   FORMCHECKBOX 
budget  FORMCHECKBOX 
procurement  FORMCHECKBOX 
service provision 
      FORMCHECKBOX 
other, specify:
Are civil society and/or the private sector involved in the implementation of activities and the delivery of outputs? 

 FORMCHECKBOX 
Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved

In what kind of decisions and activities are they involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:   FORMCHECKBOX 
budget  FORMCHECKBOX 
procurement  FORMCHECKBOX 
service provision 
      FORMCHECKBOX 
other, specify

Are citizens involved in the implementation of activities and the delivery of outputs?

 FORMCHECKBOX 
Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved

In what kind of decisions and activities are citizens involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:   FORMCHECKBOX 
budget  FORMCHECKBOX 
procurement  FORMCHECKBOX 
service provision 
      FORMCHECKBOX 
participatory processes
Where is the joint programme management unit seated? 

 FORMCHECKBOX 
 National Government  FORMCHECKBOX 
 Local Government FORMCHECKBOX 
 UN Agency FORMCHECKBOX 
 By itself  FORMCHECKBOX 
other, specify
	Indicators
	Baseline
	Actual Value
	Means of Verification
	Collection methods

	% Of UN support to 
Government sector under the Joint Programme reported on the Government budget
	0
	-
	Government of Albania figures – Department for Strategy and Donor Coordination
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As a One UN Pilot country all activities under the One UN Programme, which the YEM Joint programme is included under, are fully aligned with the priorities of the Government of Albania. While it is currently not possible to get exact figures, the majority of support through the JP should be reflected on the government budget.
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Section III: Millennium Development Goals

a. Millennium Development Goals 
The MDG-F main objective is to contribute to progress to the attainment of the Millennium Development Goals worldwide. This subsection aims to capture data and information on the joint programmes contribution to 1 or more Millennium Development Goals and its targets.

For this purpose the Secretariat has developed a matrix where you should link your joint programme outcomes to one or more Millennium Development Goal and Target. You should also select the most suitable indicators from your joint programme M&E framework as a measure of the Millennium targets selected. Please, refer to the example provided below.

	MDG 1
	Joint Programme Outcome 
	MDG Target 1.B
	MDG Indicators
	JP Indicator


	Goal 1: Eradicate extreme poverty and hunger

	Outcome 1: Youth employment is a priority of the National Strategy for Development and Integration (NSDI)


	 Achieve full and productive employment and decent work for all, including women and young people
	1.4 Growth rate of GDP per person employed
1.5 Employment-to-population ratio
1.6 Proportion of employed people living below $1 (PPP) per day
1.7 Proportion of own-account and contributing family workers in total employment
	Youth not in education and not in employment
Share of youth working informally

# of young people and # of enterprises participating in youth employment programmes in Kukes and Shkodra

	
	Joint Programme Outcome 2
	MDG Target 1.B
	MDG Indicator 
	JP Indicator

	
	Outcome 2: Risks of migration are reduced through innovative employment programmes targeting disadvantaged youth in two pilot regions
	Achieve full and productive employment and decent work for all, including women and young people
	1.4 Growth rate of GDP per person employed
1.5 Employment-to-population ratio
1.6 Proportion of employed people living below $1 (PPP) per day
1.7 Proportion of own-account and contributing family workers in total employment
	Youth not in education and not in employment
Share of youth working informally

# of young people and # of enterprises participating in youth employment programmes in Kukes and Shkodra

	
	Joint Programme Outcome 3
	MDG Target 1.B
	MDG Indicator 
	JP Indicator

	
	Outcome 3: The positive impact of migration is increased through enhanced linkages between Albanian communities abroad  and home communities
	Achieve full and productive employment and decent work for all, including women and young people
	1.4 Growth rate of GDP per person employed
1.5 Employment-to-population ratio
1.6 Proportion of employed people living below $1 (PPP) per day
1.7 Proportion of own-account and contributing family workers in total employment
	Youth not in education and not in employment
Share of youth working informally

# of young people and # of enterprises participating in youth employment programmes in Kukes and Shkodra


4 Some indicators are at outcome level and others at output level
 Progress in outcomes:





Outcome 1: Youth employment is a priority of the National Strategy for Development and Integration (NSDI)





As confirmed by the lead government partner (the Ministry of Labour, Social Affairs and Equal Opportunities) at the Programme Management Committee (PMC) held after the elections, youth employment remains a high priority for the newly elected Government. The goal of Albania’s National Action Plan for Youth Employment (NAP) is the effective promotion of employment opportunities for young people in Albania. The NAP is linked to the National Strategy for Development and Integration (NSDI) and will contribute to the achievement of the objectives set out in the Sectoral Strategy on Employment and Vocational Training (2007-2013) and the Employment Promotion Policy. The latter is currently under revision taking into the Employment Policy Convention (C. 122), 1964, which states as a major goal “the promotion of full, productive, and freely chosen employment”, and the Employment Service Convention (C88), 1948, that Albania ratified at the end of 2008.





Outcome 2: Risks of migration are reduced through innovative employment programmes targeting disadvantaged youth in two pilot regions





In both the pilot regions of Kukes and Shkodra, youth employment priorities are receiving additional attention by the local authorities, the private sector, and social partners. Baseline data are difficult to establish, but some of the analytical work currently underway is bringing additional elements to the knowledge base on the local labour markets (particularly on the demand side, through skills needs surveys). Regional Coordination mechanisms are slowly taking ownership of their role with regard to the measures that need to be implemented (innovative employment programmes targeting youth) and the financing mechanisms that would support the longer-term sustainability of the programmes (such as the regional employment funds). Innovative youth labour market programmes that can help to reduce the risk of migration are still being identified.





Outcome 3: The positive impact of migration is increased through enhanced linkages between Albanian communities abroad and home communities





Work on outcome 3 is still at the inception stage. However, innovative tools (based on internet and social networks) are being used to help with the identification and involvement of young Albanian students graduating from foreign universities and for the establishment of a link to the national labour market. Another element of innovation is that youth programmes are implemented according to the public private partnership framework for youth employment, which foresees an active role for enterprises and private sector intermediary organizations.


























Some intermediary outputs (from the first quarters of 2009) were delayed, thus slowing down the overall pace of implementation. The timely finalization of the intermediary outputs depended on the contributions of consultants whose contributions have, in some cases, not been of sufficient quality. 





Moreover, the identification of suitable candidates for the role of regional focal points proved difficult due to the limited number of suitable candidates with a sufficient understanding of labour market issues who would be prepared to take up an assignment in the two target regions.





 Differences in the procedures of partner agencies have required JP and agency staff to spend additional time to understand and find creative solutions to move ahead which at times have resulted in some delays to programme implementation. 








The run up to the elections and the subsequent formation of a new government have slowed down the implementation of programme activities. Virtually all initiatives involving government counterparts (particularly those aiming at consensus and capacity building in view of longer-term sustainability) could not take place between the end of April and the end of September.  Moreover, there are a number of demands placed by several partners on the limited human resources operating within the same line ministries working with YEM.





Due to the high turn-over within the national institutions at technical level as a result of the elections, some key partners have struggled to fulfill their role within the JP implementation. In the case of INSTAT, some challenges have been faced in gaining access to existing data sets such as the 2008 LSMS and to cooperate to improve the quality of labour market information needed for the preparation of the National Action Plan on Youth Employment. 








One of the key mitigating measures taken, and endorsed by the Programme Management Committee, was to revisit the work plan in view of the delays caused by the elections and the political uncertainty that followed and to re-phase activities in order to ensure proper sequencing of activities and the long-term sustainability of project outputs.





One suggested mitigating action was the identification of areas of work in the regions where all agencies can contribute financial resources within their purview and mandate to a key activity that brings together multiple YEM approaches under one strategic framework. A concrete example is the implementation of the ABCS + in Kukes, which brings together employability and skills training of youth in informal employment, competency based training in emerging occupations, and support to the demand side of labour.





With regard to INSTAT, a programme on Labour Market information (LMI) was discussed with INSTAT and other users and producers of LMI, in order to build a stronger relationship and also improve the quality of the data provided. The RC also intervened to seek the support of INSTAT to the YEM project and INSTAT provided full access to YEM staff.





The YEM Joint Programme is part of the One UN Programme in Albania and is structured the Governance Pillar. Therefore, activities are part of the standard planning and reporting cycle foreseen by the One UN Programme along with those of all other JPs active in the country.





The Programme Management Committee, which meets on a quarterly basis and is co-chaired by the UN Resident Coordinator and the Lead Government partner, provides oversight and guidance to all agencies participating in the joint programme.





The activities of the Joint programme have been structured in order to complement each other and are closely interlinked to prevent the various components of the JP from running in parallel as separate sub-programmes. Moreover, a Joint Programme office hosting all participating agencies, located with the government partner was set up facilitating coordination and fostering a sense of belonging among staff and opportunities for cross fertilization and brainstorming.





At the invitation of the Resident Coordinator the Joint Programme CTA / coordinators have been meeting to share lessons learned and experiences to improve and strengthen the work of all the JPs in the country.











The Lead Government counterpart, the Ministry of Labour, Social Affairs and Equal Opportunities, has taken a very active role in supporting the implementation of YEM. This is reflected both at  senior management level, through the co-chair of the Programme Management Committee (which was offered by the Resident Coordinator in accordance with the management arrangements of the joint programme) and at the level of technical working groups responsible for specific activities (such as the National Action Plan on Youth Employment). While the commitment and willingness are constantly reiterated, limited institutional capacities have at times proven to be an obstacle to the participation of government representatives and the continuous provision of inputs.





Regional governments are also at the centre of implementation of programme activities through their support to the multi-stakeholder regional employment boards.





Social partners have been invited to participate in multiple activities of the joint programme. Unfortunately, also in this case they are confronted with institutional challenges and limited capacity, which are also reflected in functioning of the National Labour Council.





Enterprises and private sector intermediary organizations in Albania are relatively new to partnering both with government and international agencies to achieve development objectives. Through CSR and public private partnership approaches they have been progressively sensitised to what their role could be in the context of MDG 8 to work jointly on some of the YEM activities. Moreover, YEM foresees activities that contribute to the longer-term capacities of the private sector to assist labour market institutions to become more efficient.





Youth organizations were involved in consultations, design of activities, and as reference groups. Their role will progressively increase in the second year of implementation, as they will support outreach activities to young citizens of Albania.





The Joint Programme follows the objectives, key elements and targets of the One UN Communication Strategy.





The key objectives of the YEM Communication Strategy are:





Communicate internally with the YEM participating agencies (under the leadership of the RCO), to ensure that there is increased coordination of inputs and intermediary outputs and ensure their commitment to speak with one voice vis-à-vis other parties involved in the joint programme .


Encourage the leadership and ownership of the Government of Albania in the Joint Programme.


Forge a culture of information sharing and mutual learning among YEM participating agencies and create a common knowledge base for all YEM partners


To spread awareness of youth employment challenges and options for safe migration among the Albanian young people.


To increase awareness among media representatives about the Joint Programme and encourage reporting of innovative initiatives undertaken within the framework of the joint programme.


To brand the Joint Programme internally and externally. 


To raise awareness and support among the donor community about the Joint Programme and share information about the innovative tools and methodologies applied throughout YEM implementation.


Increase awareness of Albania’s steps towards innovative employment policies and programmes targeting young people and document good practices where they arise.




















Progress in outputs: 





Output 1.1 (joint output: ILO, IOM, UNDP) – The capacity of policy makers to address the nexus between informal employment and migration of young people enhanced


Under the framework of the Joint Programme, IOM initiated a national survey on the link between informal employment and migration of young people, based on an adaptation of the ILO’s School-to-Work Transition survey (StWTS). The traditional StWTS is a useful tool which has been applied in several countries and allows for collecting in-depth information on the relative ease or difficulty of labour market entry for young people as they exit school. In Albania, a national team of researchers and experts has adapted the instrument to include questions on migration and informal employment and started the collection of data in August 2009. Focus group discussions with different stakeholders were held in various districts of the country in November and December 2009. These focus groups aimed at complementing the results of the quantitative research (a report on the focal group discussions will be made available by the end of January). The exercise should ideally feed into the analysis of the links between informal employment and migration of youth, which will be conducted by the ILO when the final data are made available. The analysis of the data will unveil some of the challenges to be addressed by policy makers through the formulation of youth employment / development policies and programmes.





Closely connected with the analysis of the survey is the implementation of a staff development programme on the use and production of statistical indicators on youth employment, informal employment and migration. This programme targets the staff of line ministries, INSTAT, NES, as well as policy makers. It began in September 2009 (under the auspices of MoLSAEO and in collaboration with INSTAT) with the implementation of a training on SPSS for technical staff of MoLSAEO and NES, the preparation of a glossary of labour market terminology, and the presentation of possible solutions to improve the Labour Force Survey (LFS). The combination of the analysis of the national survey and the training provided should lead to the piloting of a youth module for the LFS and its adaptation in 2010. INSTAT has also been invited to use the learning from the national survey to develop at least 15 youth employment indicators and regularly collect and analyse the information collected.





With the view to improving the knowledge base on youth in informal employment, UNDP has commissioned a rapid assessment of the impacts of the global financial and economic crisis in the apparel and footwear industry in Albania, aimed at highlighting the impact of the economic crisis on employment, particularly youth employment, as well as related consequences on vulnerable individuals, groups and specific regions in the country. Ultimately, it is intended that through this process, increased dialogue between social partners and the government will lead to the identification of mitigating measures. The data collection and focus group discussions have been completed: It is anticipated that the results of the rapid assessment will further feed into activity 2.2, specifically the identification of areas where competency-based training programmes will be undertaken.











� Council of Ministers, decree Nr.751. 7th November 2007.


� This indicator has been adapted from the Paris Declaration 


� This indicator has been adapted from the Paris Declaration
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