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L. Bachground

':I’he.: Sisrra Leone ‘Truth and Keconciliation Commission {TRC) had a.specific mandate to look
ito the experiences of women and childien héfofe and duridy the war. The TRC concluded that

worien pnd girls were Subjected fo systematic' abuse during the confiiel such as “iorture, raps,

sexual abugy, sexual slivery, wafficking, enslavement, abductions, ampwations, foreed
preguancy; Torced labour and detentions™  The TRC also stated thint the low status of wohien
hay résubted in gender discrimidation and cconomic disempowerment, in the home and
cgramimity, which decply affects women's personal security; secess 0. and partidipation in
public decision making bodies, and vidblc and suuafnsbie cconoric setivities, Violerice againss
waritéh, gender disoriminiatory lnws, low access to cducatinn by pirls, are sathe of the major
chullenges that Sictrs Leans needs to addréss: to- attain the Milichnium Development Gaals
(MDG) by 2015 Althcugl elildren’s issuss faure promainently in the crirfent poverly riduction
strategy paper (PRSP, with 4n amiphdsis on child haalth, priviary éducation and speiat watbare,
more deeds o Be done (o improve the protection of 2.7 mitlion chiltiten in Sicrrs Leone ta ensure
thedr ciphis are respectad..

The Govermnent of Sierra Leone IS commitied 1@ iviproving: the staws of women, and hag
pecenly submittted it'y corbined Initial {6 5th Country Repor! under the Convention Tor the
Ghimination of uih forms of Discrimination sgahust Womehi, GOSL hoy alée retently passed.the
bill for the prolection oi womdn afiid children, résaiting in the reformed Mintsty ¢f Social
Welfare, Gender and Children. Affairs (MSWGEAY with the respdnsibility of muirstréaning
gorder and women®s empowerinit intd goveminont policies, minfstrics, and progesmmes, The
wiyy resubied it the brdal wp of fimilies and children were placed in secondary. homes recdiving
lisnited vare. A good persentage of these ¢hitlidren dided apion the strsets and in conllict with the
taw. The recently spproved Child Rights Ael éndowed the MEWGCA with overall regponsibility
to diodilor, Superidse dnd coordinate the activides of child welline Conimitieds 1o casura tie.
progressive advancement of children's rights add welldre ationwide.

To effectively pursue ity mandate howevey, the jnstitulional and (echmical capachy of the
MSWOCA requives significanly stréputhenifig and stefegio partnesships need o be forped with

suelor -ministries, women's draaiizations, wanten iy the communities and other development

pariness includinig the United Nations, Gender maindteatiing, womgh's efpowenment and.child
protection are identified as eross-cutting izsues refevant 10 the alf four PBY priority areas.

%, Purpise of Projosed Pﬂ:{gmmmcmrujwt

‘Thie main purpose of the prograrsme i$ .

1.0 Contiibute 16 a strengihenid eopecity of the Ministey Of Socinl Welfare Gender und
Chitdretits Affairs (MSWGEA) and wonien®s organizations for the exedution of thelr
neitndate for gefider mainstrsaming, women's gmpowlrment and chilld protéction;

10 Contribate Lo infarmed cammunities networking edth the MSWGCA and other
Stukehotders to prevent and pratect women from Sexual and Cendep-Unsed Violenge in
Sierea Lepne in fulfimedt of UN rdsoluticn 1325,

3.0 Contribute to the fealivation of the righty'of chiflden.

Specific expected Cutpuifs) include: -
"1, Equip and traln gersonrie! of the Ministry of Social Welfare, Gender and Chlidren’s
Affaics and key women's organisationd 16 be able to carmy ot their basic mandates,
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2. Awareness tovel of commimitivs ratsed on the newly legisiated Gender Act and

wark initiated throuph existing sonumunity structies i ensuring prevemtion and
protection of those rights. ' )

Anarendss on the rights of children raised on the rigvidy Iegislated child rights Ackand
otk Initiated through lovel government and community structures fur the protediion of
those rights

Lra

3. Evaluation of Proposals by the Chaster _
Two. PBF consuliations jdentified pender bied violence as the grealest threat o sustiinuble
peace for women in SLE,-affecting women's abitity to engage in productive activities, provide
proper cate for their children and panicipate in desision meking. The Government -of Sierra
Leovie adopred National Poficies for the Advancémiznt of Women and Gender Mainstieaming.
fiut thege policies cat only be implemenied when the MYWOCA is eapatitated 1o formulate 2
stinteiit plan tain staffand provide themn witli 1ogistics 1 cary their duties,

Ganaral princiofes and sefeclion crileria |

(@) [ ifust be explicilly basad of Sierra Leone PBF Prionly Plan Yes b Mol )
P Assesoment - )
) | Mubt prommidte and ensure national ownership, ' Yes N
 fc) | Must fall within the areas of Uh's conmmparalive advaintage " i Yag Mo
{d} | The crganization must have the appropriate system to deliver the Yes B4 N
. rervention,

(g} | fhe UN respanss must be sffective, coherant, conten-sensitive, | Ysshd Nelld
cost-afficient and the outcomes, sustainable, ' "
T Wust. avaid duplication of and sighificant dverlap with tha activiies | vesbd No 1
of other actors, .
Ty T hust use strategio entry points that respond o immediate needs | Yes pg Mol
" | and vet facilitate longer-lerm improverpents, L
(Y| Must buitd on existing capatitios, slrengtns and sdparience, Yes g Not l
75| Must promote consultation, paiticipation and parinerships Yos [ Hold ]

v frpfect fuplementability

' . 2007 2608
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Esrinnted disbursaniesifs (Swill) UEDs 802,640
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One yedr programne is meant 1o Wuitd the initial technicat and thematic capacity
of the Ministey. Bxpaoted that future partnerships between Minisiry aod UNand | F
. bilateral partners will build on this capacity to resuli in improved protection and
safesnarding doehts for women ang childresn
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%, Recommendation of Peer Group

Elaborate
| The review group recoguized the need for increased gender mainstreaming and

thus supporled the approval of this project pending revisions on budget and the
mumber of proposed trainings which hag bean done.

& Dacision of the Sierra Leone PBE Steertng Commitiee

S Approved for a total budget of 802,640 USD
Approved with modificationfcondition

[} Deferred
Michael Schulenburg Hon Deputy Mioister
n.i. Executive Renresentative of the Misistry of Finitoce and Economic Development

7. Action talen by the Executive Ceordinatar, WDTF Glfice, UNDP
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PBF Buget Summary for MSWGCA Project

. . TOTAL

CATEGORY UNIFEM UNICEE COST (%)
1. Personnel
Including staff and consultants 92,660.00 5¢.,004.00 142,040.00
2. Contracts
Including companies, professional
services, grawts 140,130,584 42.000.00 182,130.84
3. Training 120,000,680 54,000.04 170,000,860
4, Transport 136,000,060 - 136,0600.60
5. SuppHles and commodities 15,000.00 20,000,001 . 35000.00
6. Equipment 35,000.00 - 35,000.00
7. Travel 35,000.00 15,000.06 50,000.00
8. Miscellaneous - - -
Sub-total 573,130.84 177,0¢0.00 750,136.84
9. Agency Mapagewent Support** 40,119.16 12,390.00 52,509.16
TOTAL 613,25(.00 189,396.00 862,640.00
NE
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SIERRA LEONE PEACEBUILIDNG FUND :
PROJECT DOCUMENT COVER SHEET . -

Participating UN Qraanisation:

UNICEF/ONFEA

Praject Contacts
Name: Victorka Nwogy, Geart Cappelacre

Addresy: UNIFER, UNICEF
Telephone: +23270752726, 23276601312
E-mail: Vigtoria pwornifunifem.orpg

| E-mail: goappelavrei@unicef.org

Peer Group Chair |,
Name: Mr. Joli Sumaila

Address: Ministry of Finance and Development
Telephtme: +2327668486]

E-mail; john.sminaila@valine.com

ProgrammeProject Title: Supporting Gender
Capacity, Women’s Riphts Protection and Child
Protection in Recovery and Peace building
Programme/Project Number:

Programwe/Project Location:
Nortlr, South, Western Sierra Leone

&

Programme/Project Description:

The project seeks to contribute to the protection of
women and children in a post conflict era 45 a key
contritretor to Peace Building (hrough specific
programs focusing on capacity building of the
ministry and women’s groups to ensure physical
safefy for women and children, networking among
local sormmunities and government to popularize
the newly legislated Gender and Child Rights Acts
and prevent and protect womes from SGBY

Total Programme/Project Cost:
PEBE: USDS 842,640
Government Erput: -

Other: -

Total: GSDS 862,640

Programime/Praject Duration;
August 2008 to July 2009

Development Goal and Key Immediate Objectives:

IR

2.0

3.0

Contribute o a strengthenaed capacity of the Ministry of Social Weifare Gender and Children’s

Affairs (MEWGCA) and women’s organizations for the execution of thetr mandate for gender

mainstreaning, women's empowerment and child protection;

Contribute to informed conununities networking with the MSWGCA and other Stakeholders to

prevent and protect women from Sexmal and Gender-Based Violence in Sierva Leone in fulfilment

of [N resolution 1325,
Comtribute to the realisation of the rights of children,

Outputs and Key Activifics

T, EBquip and train personnel of the Ministry of Social Welfare, Gender and Children’s Affairs and key
womnen’s orgamisations to be able fo carry out their basic mandates,
2. Awareness fevel of communities raised on the newly legislated Gender Act and work initiated
through existing communily structures in ensuring prevention and protection of those rights.
3. Awareness on the rights of children raised on the newly legislated child rights Act and work
initiated through local government and community structures for the protection of those rights.
Poer Review Date:

Steering Committee Support Office Review Dote




Stearing Commities Appravad Doy,

On behulf of: Stanutere

Lhate

N/ Title

Gove, Countarpart

UN-PEF-5CG

UN-Agency-TNTFEM

UN.Agency-IINICER

Co-Chair (IN) PBF 8C

Co-Chair (GovtPBE 8C




COMPONENT

County: Sierra Leone

PhPPP Ares

Capacity building for public Administration
Justice and Sscurity

Expected Quicomes:

10

2.0

3.4

Contribute to 3 shrengthened capacity of the Ministry of Social Welfure Geader and Children’s Affalrs MSWGCA) and
women's organizations for the exeoution of their mandate for gender mainstreaming, women's empowverment and child
protection; ' - :

Contribute to informed commumities nenvo;ﬁn?g with the MSWGCA and other Stakeholders o prevent and protect
women from Sexval and Gender-Based Violence i Siera Leone in fulfihnent of UN resciution 1325, the AU Women's
Protocol and the AL! Heads of State and Govemment Solemn Declaration on Gender Squality in Africa. (SDGEA)

Contribute to the reaiisabion of the clgits of chifdren

Expecied Guiput{sy donual Targels:

I Equip and train personnel of the Ministry of Social Welfare, Gender and Children’s Affairs and key women's
organisations to be able to ¢arry out their basie mandates,
: V& :
2.1 Avareness kevel of communitics raiged on the pewly legislated Gender Act and work initiated through existing
CONEDUItY shuchires in ensuring prevention and protection of those rights
3.3 Awnreness on the rights of childten ruised on the newly legishared child rights Act snd work sairiated through local

govenunent apd connnnity structurey for the protection of those rights

Implentgnting Fartaer: The Implementing Pariner is the MSWGCA, in cotlaboration with the other Government tnstitgtions such
ag the family Support Unit and District Councile; NGQOse, CBOy and national women’s networks, viz, Sierra Lepne Women's
Foram, 50450 Group of Sierra Leone, and Mano River Women's Peace Network (MARWOPNET). The UN recipicnt agenciey
shall be UMIFEM and UNICEF.

Exeputing Apencles; UNIFEM & UNICEF

The project seeks to contribute to the protection of women and children in 2 post conflict era as a ey contributor to Peace
Building trough specific programs focusing on strenpthening the existing capacities {n the ministry and women’s groups to
ensure physical safety for women aad children, networking among Jocal communities sud government to popularize the nowly
legislated Gonder and Child Rights Acts and prevent and protect women froms SGBY, These three aspects of gender capavity,
waomten's and chiid protection are inter-related and should not be addressed in fsolation.

Increased safety and secwrity for women and children are addressed through streppthening Government's institutional
mechanizms for protecting women and children and thraugh mobilising community support.

Increased protection From SGEV will be addressed tirough a multi-stakeholder approach that will map out survies providars,
train them ou SGBV cyteblish referral networks and ensure effoctive consultation snd coordination with locat communities,

Increased reabisation of homan rights for children will be addressed through neressed understanding of the provisions of the
Child Rights Act, and eapacituting local councils and community grotps 10 take action to protoct children,




Programme Period: July 2008¢ 22000

Programie Component: Youth Empowerment and Employment;
Good Governance and Capacity bullding of Public Administration

Project Title: Supporting Gender Capacity, Women's Rights
Pratection and Child Protection in Recovery and Peaca building

Projecs

Mamigement Arrangement. Ministry of Socist Welfare Gender
and Children’s Affaivs will koplement the project with UNIFEM &
IIMICER 53 executing Azents. A Project Technical Committee will
be set up comprising the Ministry as Chalr and key inmplementing
partners as members,  The chaic will repurt to the PEF Steering
Committes through the SCS8. Disburversent and reporting will be
sccording to UNIFEM & UNICEF's hid down procedures for
provurement, recruitment and reporting,

Total Budger: USDS  §02,640.00

Allocated resources:

+ {lovernment

+  Regular

e Fa kind contributions
Unfinded budget

Agreed by (uplementing Partior)

Apreed by (PBF Steering Commroities)




SUPPORTING WOMEN'S AN, JAILDREN'S EMPOWERMENT, RIGH). .10 PARTICIPATION IN THE
. PEACEBUILDING PROCESS

L0 Situatlon xnalysis

The Sierra Leone Truth and Reconcilistion Commission (TRC) had 2 specific mandate to look into the experiences of woren and
children before and during the war, The TRC findings were that women and girls wore subjected 10 systematic abuse during the
conflie? such a3 “torturs, rape, sexual abuse, sewual slavery, trafficking, enslavement, abductions, ampitations, firced pregnancy,
forced labour wnd detentions™. ! The TRC findings also state that wonsen have a lower status then men 43 a consequence of gendor
discrimination and economic disempowerment The low status of women within the horee and commronity has consequently
affected women's personal security; access to and participation in public decision making bodies, and viable and sustainable
seontnic activities.

Vieleee against women, gender discrintinatory laws, Jow access to education by girls, are some of the major challenges that
Sierrs Leone must address if 3 is to attoin the Mitlennium Development Goals {MDG), including MDG 3 on gender equality by
20152, The Poverty Reduction Strategy Paper for Sierra Leone 3 recognizes gender based violence, limited access to justice and
socinl and econvmie disempowerment as some of the consfeaints 10 women's development and poverty reduction in the country.
Women conatitute the majority of the poor population of Siena Leone. Feminized poverty {hreatens women's securRy, their
ability to provide asd care for their children (most of whom are perpetrators In confliets), and 1o contribute to poverty reduction,
The Unieed Natlons Secwity Councit Resotution 1325 on women peace and seoursty has placed great stress on the importancs of
Wwomen’s cconomic empowerment and participation it decisfon making in post-conflicr states as 2 preroguisite 1o allaining
sustainable peace. . '

Although children’s issues figure prominently in the current poverty reduction g&ﬁ:egy paper (PRSP}, with an emphasis on child
health, primary education and social welfare, 2 fot more needs to be done to improve the situation of lhté.;l‘? mittion children in
Sierra Leone to ensure thetr vights are respeeted. '

The Goveenment of $lerra Leone is commitred to improving the states of women, and has recently submited it's cornbined hitial
to Sth Country Report under the Cotvention for the Elmination of all forms of Diserimination amainst Wornen, It bas also recently
paysed tnto law, the bill for the protection on women and children, {t had established the Ministry of Social Welfare, Gender and
Children Adfairs (MSWGCA) with the responsibility of matnstreaming vonder and women's empowerment into government
policies, ministries, and programmés. Fhe Soctal Welfare Division of tha Mivistry i ficing increased chablenges in eelation to the
effects of the war o childeen. Tho war resulted in the break up of families, with parents and children separated resulifng in
children placed in secondury homes whers they receive Hmited ciare. A good percentage of the children ended up on the streety
and in conflict with the law. Most of them become pawns and potential perpetrators of violeaca which compounds the youth
problent. In the moently passed Child Rights Act, the MSWGCA has the overall fanction to tronitor, supervise and coordinate the
activities of child welfare committees to ensure the progressive advancement of children's rights and welbfare natiomvide, The
Ministry had developed a national plan of action for the implementation of the Child Rights Act which spells out it role snd
responsibilities in addition to that of ather stakeholders.

Institutionsl mechanisms aad facilities 1o deal with this siuation are weak and grossly inadequste. Thersfore, to sffectively
discharge their mandete, and support government i muinisining peass and development, the institutional and technical capachy of
the MEWGCA nceds to be gignificantly strenpthened. The ministry also needs to develop and operationalize He strategic
parinerships with sector minigtriey, wormen's organizations, women in the communitiey and other development partners including
tha United Nations.

The faur priority areas of the Peace Building Fund for Siems Leone are important areas for peace buildipg for women and children.
Gender matnstroaming, women's etnpowerment aad consequently child protection have alse been identified as cross cttting isshes
relevant to the four ariovity greas, This project presents & strategy for supporting sender parity, women and child protection s
prerequisites far pegos conmsolidation,

Th Justification:

The fact that Sierra Leone iy on the agends of the PBY provides an opportunity to strengthen women's engagemen! in peace
consolidation and addresy challenges to their full participation. The Peace Building Fund calls for & country led, participatory
frrocess to magp out the rumediate threats to peace, and civil socicty, incloding women’s organizations, are expected to form part of
the consultative group. Two consultative meetings were facititated in South Africa and Sierra Leone fn October apd December

' Witness 1o Trath: Report of the Sierra Loone Truth and Reconcilintion Commission, Yol, 2, p, 168

? Millenniwm Development Goals Report for $terra Leone 2005 : o

? Poverty Reduction Strategy Paper, A Nationat Progranme for Food Security, Job Creation and Good Governance, 2005 — 2007,
March 2005
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2006 respectivaly, by the Cenxrg Conflict Resolution in Sowth Afifca (OOR), _..ed ot enhanclog civil saciety™s capacity to
engage the FBE, In the Decenaber 2006 consultations, it was the consensus of the participants that women were not well informed
about the PBE and trat a4 a group, thelr congerns had oot been addressed in the various priority areas. In response o this concern,
the Ministry of Socisl Welfare, Gender and Children’s Affairs r-aquasied LIWNIFEM's support to organize a national woinen's
consultation on the PRF which was held on 10 and 11 January 2007 in Freetown followed by two regional consultations in Kabala
and Koidy in the norfoern and eastern provinoes respectively for 3 wider consultatian with rural women.

Tha consuitations identified gendor bazed vialenve ag the greatest threat to sustainable peace for women, affecting women’s ability
to engage in praductive activities, provide proper care for their children and participate in decision making, Rural women in
addition placed high priorily on cconomic empowerment and urban women on Involvement i decision making bodies. The
concerns of women for peace consolidation il within the four privrity areas idemtified by the government of Sisma Laone in the
PBF on Sierra Leoner youth employment and empowerment, justica and security sector reform, enbancing govemance and
capacity building, Dretailed recommendatiors were made at the national women's consultations oo the PBF to mamsm:am gendor
inte these four priovity areas.

To address some of these issues, the Govermment of Sierra Leons adopted the DNational Policies for the Advancement of Women
and for Gender Mainstreaming, Unflortunately the policies have never been implemented as the Ministry receives less than 3% of
the povermnent budpetary aliocation, grossly asnfficient to kick start the Mindstry and execute its vast mandate, The Ministry
facks a stratepic plan: staffs have no work plans and lack the skills, competencies and logistics to carry out thelr duties. Regionat
gender afficers recrutied 3 years ago to support work I the dismicts are sl based in Freetown becanse of Jack of furnished offices
or logistics to enable them go 10 thelr operational areas. The racent acts passed on behalf of women and children needs to be rolied
out with comrmuptitioy and other stakeholder participation, Reformation and re-integration mechanisms geared towards protection
of children are grossly inadenuate or lacking,

The murginalization and violence sgatnst women In these communities have Hmited their ability to ﬁd'cqu&tnly provide for thekr
children who end up as schoo! drop cuts and sosizf misfits, most of whom are jobless and are i crime and dengs and arc a threat 1o
peace, There i 4 need therefore to racogrize the fink ‘between gender couality, wamen’s protection, children’s welfare and
sustained peace, The level of violence againgt women in post-contiict Sierra Leone remains atarmingly high due (o the slow pace

-of recavery and development from the civil war. Pervasive poverty, misuse of custemary and traditlonal norms end unequal social
relations ensure that women remain at the hottom of the sockal and cconomic spheres in socisty and thereby highly vultierable to
discrimination, indignity and genderbased violence, Stuties have shown that an alam::mg 85% of women in Sitrra Leons suffered
or art currently suffering some form of vielence, The IRC hat an ongoibg initistive In fhe Sast and Westem Rﬂgmns of the
country, under this project; partners will focus o the Noxth aod South to compliment ongoing efforts.

This project will address geader-based violence ay identified by women as the greatest threat of their peace.
| Chifdren

To protect the rights of children in Slerea Leone, this proposal aims to support the Government of Sierra Leone fo develop &
protective environment for children. This will ensure an environment tn which people are aware of the righty of -::hzidren and
children can grow and develop to be produstive citizens of Sjerrs Laonie,

In 2007 the Child Rights Act came into force which now needs to be implerented. The government wants this doge to be able to
protect children better against abuse, violence and cxploitation. Positive outcomes will Hikely be a reduction in teenage pregnancy,
sexual wbuse, child murriages, child labour and child exploitation, This wil} alse imapact positively on the enrolment and retention
of children in school and their survival and health. Crucial first steps in the fmplementation of the Child Rights Act are awareness
raising and setring up and strengthening government guctures, More specifically, the following intervenrions are proposed:
e Social Welfare Committees at District fevel need to be developed and capacitated, in iine with the davolution pm::ems and

the implementation of the Child Rights Act.

Support and training for the MEWGTA to strengthen their vole ay standard setting and monitoring body.

Sensitisation of stakeheldery on the Child Rights Act as & first step, to be followed by broadening the knowledpe on the

Act to a wider audience and i3 further fmplementation

B this projoct iz pot supported, the Ministry will not be able to perform its cole, the rights of childven will oot be yndersrood, and
vivdation of theye rights will continue. The effects of this can be long lasting with some children tuning to violence and crime
which will disram the pesce,

The projects outlined are shorl term with a gquick impact, The support provided will prepare and strengthen the buman,
E}rg,amsamnal and regotres capacity of the Ministry to execate i3 duties. The activities outhined farm part of 2 long temm approach
in enguring that children’s rights are monitored and protected,
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(C50s, NGOs, FSU, Health Workers) the fimt quarter of the project Mapping report TESOUTESS
Mo of service providerss and stakeholders | Fleld visits
identified across both provinces
1.2 Traing Stekehobdemsidctors on SGBY and e of tiainings comducted within the first | Programme Reports Timely distisenent of

SGBV decided on the basis of the geadsr
acts within one year

Awareness maising  materisls {cg
brochurss, flvers, posters, bill boards,
radio programmes communily meetings
efe.)

establishing refermal petworks six months of the project Training manuals resources
bo of stalrcholders and actors trained ‘Traming ¢valuation report
No of refemal networks established in | Media reports
both provinees in oac year Field visits
2.3 Omgenise coordination meetings  for Mo of coordination mectings held within | Progrmmane Reports Timely  dishuisemesnt  of
relevant stakeholders oné yéar and outputs. - Figld visits FESOSS
QOutput 373 Muitistakeholder  approsch Multi-stabisholder frmmmework for | Programme Reports Timely funds disburserner
zstebilished to prevent aud protect womes fom sppagement sstablished for response te | The framework & TOR for stakeholder | by UNIFEM
8GRV SGEY LOFAgURCAL
No of stakeholdets involved and their | Moeling reports Willinguess of stakeholders {0
rales Media reporis collaborate
Activilies: Activity to Oufput
2.2.1 Raise national awareness on the newly No and extent of distribution of ewareress | Programme Reports Tinelyy  disbumement of
legisiated pender Acts {Reader filendly versions, rajsing materials on the gender Acts Provurement records TOSOUTDES
radio programioes, community meetings <1c) Pereentage of the population aware of the | Opinita polls
gender aots Media reporis Capacily in comprehending
Mo of cases on pgender mequality and | Casereporis and responding to awareness

raising  mwssages by e
general pubrlic and relevant
2EI0TS

No of consultative meetings held within

222 Monitoring ~ consaliative mestings with Programme Reports Sustainéd commitment by al
stawcholders on a quarterly basis gme wyear and relevance of culputs fo | Mecting repornts stakeholder 1o be pant of ¢
. programing delivery Enitiative
2.2.3 Train community based fwaditfonal women's No of rainings conductsd within one year | Programme Reports Timeiy  disbursernent  of
arpanisations to mobilize against viclence against Mo of imditional wornen's onguizativns | Training manuals TESOUITES
Women participating in the Haioings Trainipg cvaluation report 3
No of imining beneficiury orgenizations | Media repons Capacity of maditioral women
mobilizing against SGBV Field visits orpanications in
: comprebending fiaimEng
content and mobilizing
response fo SGRY
- 2,24 Complement efforts alpeady initiated by Mo of lepal aid service providers | Mapping repurt Timely  disbumement  of

g




- J3DP and other legal aid service providess for
survivors of GBY,

identified within the first quarer of the
project,

w Geader pecific toods doveloped and

Gender toof on fegal aid
Distribution records for gendertool
Cass records

[ESCUTEes

Willingness of  service

ja——

disseminated to legal aid service providers | Media tepoits providers | of legal ald 0
nationwide within six months of (Re | Programing reponis cotlaboraie with the infliative
project impleneatation o
Mo of w10 bonw . lopal aid  services
provided 20 swrvivors of SGBY within
OTE yEAr |
Outnuts voder Oulvome 3
Quiput 3.1 . o
Sakeholders and communities semsitised and Communities and stakeholders aware of | Evaluation reports Comnwmities  willing ..
capacitated to implement the Child Rights Act the provisions of child Rights Act and |- Review reports irmplement the ohild rights act
their role in (ie iroplementation, within
the project patiod
Activities @ -
3.1.1 Raise national swareness on the newiy No of copies of the Child Rights Act, and | Reputs Timely  disbursement  of
tepislated Child Rights Act {reader friendly the , simplified version printed and | Awarerest' raising matedals  {e.g. | resources

versions, radio prograsnmes, posters, jingles,
conwsiunity mectings)

distribated
Mo and extent of diskibution of awareness

brochures, " flyers, posters, bill boards,
1adio progranunes communily mestiogs

Capacity of stakeholders w0

vaising materials on the Child Rights Act | &te) coroprebend tee provisions o
Percentaze of the stakeholders and | Field visits of the Act
communitics aware of the Child Righis
acts and their role in its inplementation
3.1.2 Capacitate ctald welfire committess at Mo, of OWEs trained on their roles within | Repors Timety  disbursement  of
- District level to carry out their responsibiiities the Act . . Traiming roameals TOSAUFCes o
Field visies

- umder the child Rights Act,

Ho. of Lotal Councils equipped to carry
out their funetion .

Mo of communities taking astion o
promote and protest child rights

Willingness and capacily o
communitios to camy ot their
mole
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R bl T e ,. s %ii%,“
“ T giae e
i Porsonnel {stoffl and
consulianis}
International consultants (2) Months 4 10 0606 00 36 G000 A OO0 40,004 06
Short-term ntional copsubtants Consueliants 2 1000 00 20 (.60 AL EO EHE 036
PCU support staff for PRE (03}
a} Project Coordinator danths 12 1,308,008 18,000.00 FRIRG
by Project Officers (2) Months 24 1,000.00 24 060,00 =4 00000
Sub Folal _ 142 080,04 92,000,600 50,000,084
2. Conteasts  (convmoercial,
sreants, professional services)
Monthy/Vehicl |
Vehicle mainfenancs ¢s L/s LiS 18 536,84 18.130.84
Furnish 3 Regional Gender :
Oifices of the MEWGOCA Cfices 3 4 00000 12 80000 E2.000.00
Mapping of servics _
nrovidars/stakeholders Liy 10.800.00 'H{ﬂﬂﬂ.ﬂ{}
Technical and  Iostitutional
support  for  parmer  Wwomen's
arganieations Assorted {fz B0 R0 00 FO 0600
Printing of the Child Rights Act 2 21, 000.00 42 B00.00 . 42 00000
Sub Tofal ) 382,130,584 ' 24{},130.3#/” 43,000,088
3, Trainings ' '
Bazeline survay Agzorted L5 B0 000,00 G0 (1)
Meed based taining for senlor
staff and pender focal pointy on
SGHEV tratines 3 S0 008 00 20, 080.00 2000000
Coordingtion meeting for relevant
national staleholders meeetingy 2 16006800 L5 00000 15,000.00
Sensitisation  workshops  on ' '
Ciender Acts workshops 2 26,008, 00 35000060 35,000.00
Assorted _
Sensitisation on Child Rishts Act | activities 2 1500000 30000 00 30, 006,00
Training and support to F8Us to
anhat viclenoe agginet wamen Regional & 2000000 A0, 000,00 44100000
Training  for Child  Welfare
Committees Mational _ i 2000600 20,000.00 200000
Suir Tafal 176,000.00 124,000,488 S8,060.08
4, Transporl
Procure 4 bikes for socisl workers | XL 125 4 4,000.00 16,000,400 16,000.00
Support to the Ministry (4[( 4 Toyola
vehicles) il 4 30.060.00 L20.0600,600 12000000
Sub Total L36,060.00 13400004

it



R

5
Supplics/Supportieemmoditics

]

Support child welfare commilteey | regional

at district fevel 2,500.00 1600000 H0L GO0, 00

Sunpart for sncisl workers Regional 2.500.00 1.ﬂ"fiﬂﬂ.ﬁﬂ 1000000

Fuel for Ministry, and women's | Guls/vearfvehi '

organisations cle 300000 1500000 15,000.00

Sub Totak ' 33.000.00 1500066 ¢ 20004080

0. Bguipment '

6 desk top  compurers  and | Computers and

RoGessories accesstries 2. 500,00 ES 000,00 1_:3.3{3{!.{]{}

Office eauipment for the Ministry | Assorted L/S 20, 008.00 2000000

Sub Total 3508000 35.000.80

7. Travel

Travel for monitoring LS 20,000.00 15,600,050 380000
Evaluations miedtinis HL 000 00 3G.000.00 i:,{i,i}ﬂﬂ.ﬂﬂ 10 Qe O

Sub Tatal S6,000.480 35,000,040 1500000
- (Grand Sub Total 758,130,584 57313084 | 177.000,00

§. Miscellaneons

&, Agency Mapagement Sapport™™ (756 52508148 4011916 1239000

Grand Total §02.640.00 61322000 | 130.346.00
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5.0 Management Arrangements
31 Implementation and Sapervision Arrangements,

Thae project will be implemented by the Ministry of Social Wellare Gender and Children’s Affairs (MSWGCAY with UNIFEM and
UWICEF ay executing agents.

A techpical Committee of partners and collaborating organisations chaired by the MSWGUA with UNIFEM aad UNICEF
alternately acting a5 o chairs will be set up to provide overall oversipht for the implementarion of the project for the 2 divisions of
the Ministry. This committes will davelop terms of reforence for the consultants in owtcome ¥, with UMNIFEM and UNICEF
providing specificities for the Gender and Sockal welfare divisions respectively, The Technical Commintee in close coneort with
UMIFEM and DNICEF will also shortiist and identify the bey mplementing orpapizations to bo subeontracted o diveotly implement
activities under the owteoroes, The Techniral Committee will also provide overall puidance for the monitoring and witl be tasked
with exitival advocacy activities linked 1o the projest ar stakeholders’ Tevel The TC will meet bi-monthdy to discies baplementation
of project activities, lessons, challenges and to review implementation plans. The Co-chairs of the Technigal Comumittes with
reantarhy report to the PBF Steering Committes through the SCSS on the progress, suecesses, challenges and lessons learned in the
implementation of the project. A Project management unit shel} be formed that shall overses the duy to day rupning of the project
and shall be under the divect supervision of the TC. The technical commites’s decision would require UMNIFEM's and UNICEF s
comribution at the highest level.

A technical sub committes o-chaired by the MEWGCA and UNIFEM, and the MSWGCA and UNICEF will be formed to oversee
implementation for outcomes 2 and 3 respectively. Tho suboommittees will develop puidelines for project implementation,
monitoring and evaluation. They will also shorthist and identify the key implementing organizations to be subcomtracied to directly
imptement activities under the raspective outeommes, Thess Committees shall meet monthly, unfess apreed ofhereise to dscuss and
review implementation, They shali roport to the Technical cormmittes on implementation sel up t providé techodeal oversizht to all
FRF projects on & bi-monthly bacis or as muy otherwise be apreed. Monthly updates will be shared with UNIFEM and UNICEF (o
enbance manitoring.  Both UNEEM and UNICEF will report to the PBF-SC through the PBF-SCSS on « quarterly basis, Both
agencies wil ensire process, oulput and outeome monitoring in concert with stakeholders and tn collwboration with the SCS3,

LMNIFEM and UNICEF will both act ag executing agents to ensure that UN's pracedures and the PBF guidelines for disbursement,
procursmant and reporting are strictly adhered to, UNIFEM's and UNICEE's key roles will be to provide proprammatic and
fidyciary tasks like recryitiment of the imernational technical expents in consultation with the Ministry, supporting the Ministry to
mobitize additionat resources from donors and UM agencies 48 may be necessary, management of resonrcas from all partners for the
unplementation of the project, financial management, including disbursement of resources and other forms of support {o parmer
organizations to mmplement activities as agreed upon by the Technical Committea {TC}, and based on agreed monitoring tools,
including gquality reperting on both nerrative and finances. To frcilitate this provess, the Ministry and UMIFEM, and the Ministry
and UNICEF will sign covperation agresments with cach of the selected implementing organizations.  UNIFEM and UNICES's
technical expertise at national, vegional and international level will inforsy the project.

LNIFEM and UNICEF will be responsible for financial disbursement to ensure the delivery of the praject within the specified
tmelines. Both agencies will pay an advance of up to 309 of the prajec! costs as per quarierly budget reqiiremnents. Regueits,
financial procedures, procurement shall follow the UNIFEM and UNICEF recommended policies snd provedures.  Financial
disbursement shall be premised on agreed work plang with further dishursements binging on narrative sod financial reporting and
supp—artmg documentation. Sub granteos/parinees will be sclected by the technical committee with the co-vhaits ay s;gaatunet. to the
conperation of agreement between MSWGCA and the sub grantee. ,

LINEFEM and UNICER will submit guarterly Gnancial and narrative progress reports to the 5O through the SCSS as rightly stated in
the MOU. Finmneigl disbarsement witl ba prelmsﬁd on the agrwd work phan, budpets and monitoring tools, including quality
reporting an both narrative and finanees,

52 Speeific delivery mechanisze chosen
Outcame 1.4 « National machinery strengthened (MSWGCA and women’s orgenisations) for mainstreaming gender and child
protestion jssees,

Capacity building for the Ministry and women's organisations shall entail provision of logistics, office forniture, support staff and
sguipment, the procurenient of which Hes with UNIFEM in colluboration with the Ministey, The support staff shall be directed 1o
women's forum but shall be funded when istues of sustainability hay being confirmed, The capability building of the nunistry and
women's institutions shall be implemented by restructuriog the gender and sostal welfare divigions of the ministry and the wornen’s
organisations and ontsonrcing need based training {planning, wender budgeting, monitoring of councll budgets ete). The trainings
shatt bo planned and guided by the recruited consultants whe shatt 2lso be availeble t0 provide mentoring, The technical expertise of
VINIEEM, LIMNICEF and UMIOSIEL shall be sourced i s complimertary effort, The Ministry in collsboration with women's
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orgsmisations shafl wndertake the | A of patfonat gwareness on the nowly pasl'a..- .ighty bitls for women and children, frain
commttnity based traditional women’s organisations to mobilize against violence towards women and provide peer support for
implenientation on the gender based jssue.

Outeome 2.0- “well informed communities networking with the MSWGCA and other Stakeholders to prevent and protect women
from Sexual and Gender-Based Violence in Siarra Leone™

The profect Managemant and coordinating unit (PMCUT in convert with UNIFEM shall identify specialised service providers on
SGBV including, health units, legal aid providers cle, within the operamnal distriets; they will be trained on specific rasponses to
SGHV ncluding mobilbmiion, legal aid, referral systems and rafsing awareness on the new gender laws.. Under the arrangement a
raulti-stakeholder framework for engagement to end SGBY will be produced and 2l relevant stajteBolders, actors and key players in
local commynities involved i implementing i, The project will dew:lap a strong network for case referrals that would build the
capacity of communities and al stakeholders to respond to SGB‘V

Outconte 3.8 Contribute to the realisation of human rights for ch:ldren

The realisation of this outcome shall be ensured through education os the Child Rxghts Act and the role of various stakeheldbrs. This
will involve sansitisation and traindag workishops with various tarpet groups such as Parliamentarians, loeal councils, traditiona) and
religious teaders, faw enforcoment officers, media houses and communities in selested distriets, Advocacy and IEC materials and
Jingles will be developed, and also o tratning manuat on the Child Rights Act. Training workshops will be hatd at District leval with
childvan, civil sociaty, NGOs, CBOs and service providers in addition to the groups mentioned above. Radio discussions will also be
heid,

Coples of the Act as well ay the simplified varsion will be printed and shared with stakcholders and school cbjldren Theotigh
consulants the MEWGLA will be capacitated to strengthen Bs role as standard selting and monitoring body,

53 Sustainnbitily Arrangententy:

Charged with the on-golng responsibility of delivering the outcomes aforementioned, munsgement drrangerments and policies within
the minisry shall be reviewed for squipment nse (vahje:la}. ‘The ministry ag part of its budget review shall engage the ministry of
finance for adequate budget provision to mest running costs and maintenance of vehicles and equipments. The capacity building
fraining provided by the techaical consultants shall be maltiphied by fire branded trainers within the Ministry. Partnerships shall also
be increasingly created with other donors and like minded a,t,,enc:es for Burther support in filling of remaining gaps

UNIFEM will support the MSWGCA to develop a strategric plan on gender. The plan which will have 3 ~ 4 year life c}‘cles witl
ci‘f‘cclwcly hekp the MSWGCA understand and posnma Hyell for delivery on 2 rele as the main driver on gender ﬂqliﬂh‘t}" and
woiment's rights in Siarra Leone,

UNICEF wiil support the MEWGCA to davelop a long term strategy for child pr-::rmc:mn

Both strategies will bild on the fsundationy and structures Jald by this projeet and will ensure that these are usad in future to protect
- worgen and children's rights.

5.4 Natienal Anthority Counterpurt and extent of Cooparation:

Close collaboration will be established with the propramma primary stakeholders and othier actors In the justice, gender and child
protection secters and particularty with the Peace Building Fund Steering Committes, the UM and the nationat women's networks.
The partnership strategy involves four main categories:

Government Ministries and Institutions: The Ministry of Social Welfaye, Gender and Chitdren’s Affais will provide the legal and

policy framework within which the activities are defined. The Ministry witl partner with other relevant government ministries and

institutions end cotioborate with international agencies such as the United Nations, Irish Aid and other internationat organizations
wito have been providing technival and financial sipport to the Minisiry in the aress of child protection and gender mainstreaming,

UN Agencies; UNIFEM, UNICEF and UNIOSHL have been the waditional partoers of the Ministry of Social Welfare Gendar and
Children's Afuirs, especially in providing technirat support for poticiss and stratepic interventions. UNIFEM and UNECEF will act
at exetwting agents for the Ministry for this project and provide overall techuical support for thc sender component of the
prograrmms, U}H(}SIL witt provide technical suppert for all astivities 2 uccdﬂd

Civil Society Organizations: Thiz category of partpers is particvlarly important in implemeonting uwining aod sensitization

activities, The S!-‘m‘a Leont Women's Forum, which is an umbrelia organization for women NGOs, will be expected to play 4 key
role in monitoring the implementation of the project.
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Fuith Based Organizatioas snd Frad, ..al Instiutions: Although this forms part oo Jivil soclety, the particularities of this
category render it critical to peace-building due ko its enormobs outreach and sometimes unquestioned authority. Parmerships will be
crestad with the Inter-réligions Counel from the perspective of nflusncing their members to lncorporate gender dimeasions for
peace-building and women and children's security and empowerment in thelr programmes ands activities.

8.5 Overali Tiowe frame
The project shall be implemented within one year between Fuby 2008 and June 2008,
6.0 Monitoring and Evaluation:

Bassline Drata Collection:

A participatory baseline dam shell be eolected for especiatly owtcome 2.0, Thie shall invobve all relavant sizbicholder incloding he
Ministry, C8Qs, Women's groups and beneficiary communieies. Together they shall establish guantitative as well as qualitative
benchmarks that shall Iater be used to measure progress on activitles and results and their contribution o sutcomes.

Monltoring:

Bonitoring shall ba done at various lovels and in various formy, Activity fevel monitoring on a dutly basis shall be the reasonabilicy
of the Ministry in collaboration with UNIFEM, UMICEF Civil Society and relevant beneficiary stakeholders. Together, they shail
ensure efficacy in quality of delivered materials, efficiency in their costs and timelimes of delivery. This monitoring shalt he
supported by relevant documentation (weekly updates form field, monthly reports, POs etc,) Monthly monioring shall be further
supported by the PBF Technical Seqrotariad for inforning of the PBF Steering and Technical Committes, and for trimngulating
monitoring tnformation fed into its system by the Ministry, The Ministry shall in this direction submit monthly mondtoring reports to
LI and copy the PBF Secerctariat, &

Evatuation:

Bvaluations shall be quarterly, mid ferm and inmediste post praject. These shall jolntly be pndertaken by the Ministry, UINDRE/PBE
Secreturial, and the Steering Conumittee, Donors, Women's groups, donors and other stskeholders inchuding civil soctety
crpanisations. It shall teke the forms of quanerky reviews and roports, midierm reviews, Fulure gotdes and an sonual review at the
end of implementation. These shail go to indicate immediate effects of the intervention on the lives of the targeted beneficiaries.
"These shall inform quarterly and anmual reports.

7.0 Assuingtions and Rishs

This project it developed on the main assumption that the peace situation in Sierms Leone continues to ba threatened by some factors,
it is aiso premised on the assumption that the PRFs ezphasly on gender mainstreaming within the four priority areas for Sierra
Leonn would result in commilmont of funds to women’s identified needs. The curment commitment of the povernment to peader
equality and human rights as evidenced in all major development strategies such as the PRSP, the MDGs, and the PBF js alto
assimed to result in jncrexsed commmitment and resources to support women’s empowerment and protection of women's and
children’s human rights,

On the other hand theee i3 s visk that policy stutements on gender equality and chifd clghts may not be Foliowed by achual
commitments in resources and implernentation of programmes akined 2t achivving parity and therefore adoguate risk mitigation
strategies have to be agreed vpon by all parfoers 2t the project inception phase. The absence of inercased funding For the MSWGCA
with affect thy sustainability of the project
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