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PURPOSE

Development Objective

Support economic recovery and restore industrigisun war-affected areas of
Lebanon thereby generating employment and allexggibverty in the country.

Immediate objectives

a. Strategic support to the Ministry of Industry to mtor and implement the pro-

gramme for the rehabilitation of the agro-industsiactor.

b.Provision of technical assistance and inputs fa téhabilitation of damaged

agro-processing facilities both in rural and urbagas.

Activities/Output 1:

1.1 Finalize the tech. and environmental assessmetiteoégro-industrial sector in
war-affected areas, including sectoral supportisesv

1.2 Assess the needs to strengthen institutional stipgloll development needs that
are necessary to provide effective services forehabilitation work

1.3 Prepare comprehensive proposals for the rehallitadf affected enterprises:
interventions, plants layout, technical specificai and adequate budgetary de-
tails

1.4 Conduct participatory workshops with all stakehosd® present the proposals
and select priority enterprises to be rehabilitated

1.5 Establish a PSC involving the main counterpartsversee the project activities
and advise

1.6 Provide required training for nationals to supexvésd advise on the rehabilita-
tion work

1.7 Prepare a work plan for the rehabilitation work

1.8 Assist the Ministry of Industry to implement polidecisions leading towards
effective post war rehabilitation of the agro-inttizd sector

Activities/Qutput 2:

2.1 Confirm planned interventions with each selg@eeterprises

2.2 Final contract negotiations and legal and for@rarrangements for the work to
be conducted and the equipment to be installed

2.3 Finalize engineering designs, technical spmatibns and procure equip-
ments/spare parts

2.4 Remedial works/new upgrading constructiontat si

2.5 Repair unserviceable equipments and install @mmission new machines/

production lines
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2.6 Plan and conduct employee training for unfamithachinery and new product
production

2.7 Provide assistance for the dev. of business; plmnagement and supervisory
staff training

2.8 Provide TA to agro-enterprises, including GMikage to markets, research, fi-
nance, etc.

2.9 Monitoring, evaluation and corrective measure

The project achieves its objectives through reftabilg a number of SME agro-
enterprises in South Lebanon, the Bekaa Valley anelathe Southern Suburb of Bei-
rut. The project inputs, i.e. rehabilitation wogkpvision of equipment and capacity
building, are based on a comprehensive action-giaa.action-plan and its ensuing
activities are prepared and agreed upon by allesialklers in accordance with the
Project Document.

. RESOURCES

Financial Resources

Tablel: Project budget

Category Budget (USD)
Personnel 575.800
Civil works 500.000
Training 230.000
Transport 25.000
Supplies and commodities 30.000
Equipment 1.342.938
Travel 50.000
Miscellaneous 50.000
Sub-total 2.803.738
Agency support 196.262
Total (USD) 3.000.000
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Human Resources

National Staff: 1 National Project Coordinator
1 Administrative Assistant
1 Driver

National consultants: 1 Olive Oil expert
1 Mechanical Engineering expert
1 Civil Engineering expert
1 Textile Equipment expert
1 Database expert
1 Film Documentation expert

International Staff: 1 Chief Technical Advisor (split missions)

International consultants: 1 Leather expert

IMPLEMENTATION AND MONITORING ARRANGEMENTS

Implementation:

Four entities are involved in the project’'s implertagion: UNIDO headquarters, the
UNIDO Regional Office in Lebanon, Ministry of Indag and the recipient enter-
prises. A system of close collaboration has beeh between the entities with fre-
guent exchange of information regarding the pr&geaims and objectives, i.e. out-
comes of enterprise assessments, the recommendipdneqt to be purchased, build-
ing renovation works to be done and capacity bogdo be organized.

Selection of enterprises to support has involvedhial system. First, a general as-
sessment of each enterprise was made by the PMgwgement Unit (PMU). This
assessment was based on a comprehensive quesegoomabined with visits to each
enterprise by staff from the PMU. On the basihaf assessment, a scoring and rank-
ing system was developed.

Second, experts — local and international - wergaged to identify appropriate
equipment for enterprises within the different eegti.e. the woodwork, food & bev-
erage, olive oil, leather and textile sectors.

Third, local experts were engaged to assess bgildihabilitation works for the en-
terprises and provide required drawings and spatiéins.
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Monitoring:

Follow-up and monitoring of the project’'s implematdn is done by the UNIDO
Regional Office in Lebanon in close collaboratioithwthe Ministry of Industry and
the Lebanon Recovery Fund under the Presidendyeo€buncil of Ministers (PCM).
Monitoring is done through site visits, telephooaferences, meetings, and reporting
to the projects’ Programme Steering Committee (RS&) times per year), Ministry
of Industry (weekly), Lebanon Recovery Fund/PCM findy and bi-annually) and
UNIDO’s headquarters (continuously).

The high frequency of information exchange has lazkpted partly as a result of the
complexity of the project, i.e. identifying moreatih 100 enterprises scattered over a
wide geographical area and within 5 different msectors. Another equally impor-
tant reason relates to the fragile political siwat which has resulted in numerous
brief suspensions of implementation of the actgiti

Procurement:

Procurement of goods and services is done througldO’s bidding processes for

local and international tendering and procurem&he majority of equipment has

been procured through international bidding, whids been handled by UNIDO

headquarters. For both local and international ymerment, relevant local suppliers
were invited to participate in the tenders. Loaalgorement has been done for build-
ing renovation work and some equipment.

IV. RESULTS

The project supports the restoration of the econoaativities within micro, small
and medium sized agro-industries that were damdgedg the war in 2006; more
specifically the project support enterprises wittiie food and beverage, olive ail,
textile, leather and wood work sectors. The entsegrare located in South Lebanon,
the Bekaa Valley and in the Southern Suburb ofl@eirhe achievements made in re-
lation to the performance indicators are as foltows
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Table 2: Results

Performance indi- | Results
cator*

» Restored eco- » Support in the form of equipment, building restamatand capacity building has been

nomic activities
and diversifica-
tion of eco-
nomic/income
generating ac-
tivities

rendered to 88 enterprises, 3 business associaBagsvernment institutions and 12
university students. Thus, a total 122 entitiesehsw far been supported.

[e]

» Among the 88 enterprises, 39 have received suppahe form of equipment and
have had their premises renovated.

» 32 enterprises not listed as possible beneficidreese become associated with the
project through participation in capacity buildiagtivities.

Increased food
security in
households

» Equipment began arriving in October 2008 and is$allation and commissioning is
ongoing. The restarted production is expectednjoaict positively on the food secu-
rity of the enterprise owner’s households and teaiployees.

» In view of the cultural traditions it is expectdtht impact of the support, i.e. the res-
toration of enterprises and provision of equipménisome cases will reach beyond
the nuclear families into the adjoining family Iése

Project is im-
plemented effi-
ciently and in
accordance with
the work plan

» Implementation of the project is on schedule adogrtb the work plan.

> Initially, implementation was negatively affected the country’s political situation.
But the PMU has continuously taken steps to keepptioject abreast with the im
plementation plan.

> A minimum of

75 to 100 agro-

enterprises rer

stored and op
erational

» Currently, support is as follows:

Enterprises  Business Gvt.  institu-  Students Total
Associations  tions
Capacity building 78 3 7 25 113
Civil works 8 0 0 0 8
Equipment 39 0 1 0 40
Total 125 3 8 25 161

» The project has so far provided 161 units of suppae. capacity building, civi
works and equipment. Of these supports 125 (78%g lheen for enterprises. The
remaining support has been activities targetingnass associations, government in-
stitutes and university students who requestedittgipate.

Number of jobs
created

» Equipment began arriving in October 2008 and ihéprocess of installation.

The refurbished enterprises are expected to genaemt employment opportunities in
their respective areas.

» Action-plan

agreed upon by
all stakeholders

» A work plan was produced and agreed with the PSC.

Procurement of equipment and building renovatiomkaavere formally agreed with th
beneficiaries prior to their implementation.

D

*Source: The Project Document

Page 6 of 68



Overall, the project is on schedule and achieviagbjectives according to the work
plan. Equally, it has followed the designed moaidelexecution, i.e. made a work
plan and involved the beneficiaries and other $takkers in planning of the activities
and selection of inputs, etc.

Support overview:

Presently, as shown in figure 1, individual ensitie the form of enterprises, business
associations, government institutions and univestitdents receive support.

Figure 1: Support overview

Supported enterprises, government institutions
business associations and others = total 122
{equipment, civil works, training)

Students, 25 As of December 2008 Food & Bev., 12

Textile, 16

Co's unlisted, 32 Woodwork, 14

Olive oil, 7

Leather, 7

Bus. Ass., 3 Gvt. Institutions; 6

Figure 1 also summarizes the support renderedh@®122 entities, 88 are enterprises
and among these are 32 enterprises which weremon@ those initially identified.
They became informed about the various capacitidimgy/training activities and re-
guested to participate. Thus, the project is supmpr higher number and a wider
spectrum of enterprises than was planned for. s been made possible for two
reasons:

(1) The awareness of the project amongst the populatigeneral has been achieved
through media coverage, by word-of-mouth within thesiness community and
through the project staff's participation in otlmeganization’s and project’'s meet-
ings, workshops and symposia that relates to tbgegs aims and objectives.
Often, such participation has included requestgHerproject staff to present is-
sues about the project; And

(2) Collaboration with other projects, such as the @@uaProject for Lebanon
(QUALEB), the Market Access and Compliance of Ledma Export (MACLE)
project, Euro-Lebanese Centre for Industrial Mogetion (ELCIM), the Leba-
nese Cleaner Production Centre (LCPC) and busiasssciations such as the
Syndicate for Lebanese Food Industries (SLFI),Aksociation of Lebanese In-
dustrialists (ALI) etc.
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Figure 2: Distribution of support

Distribution of support - December 2008
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Figure 2 provides an overview of the type and iistron of support per sector.
Among the 12 enterprises in the Food & Beverageosdeef. fig. 1 above), 5 are
supported with equipment, 3 with civil works afdl have participated in capacity
building/training activities.

As shown, the government institutions i.e. the sty of Industry, the Industrial Re-

search Institute, the Ministry of Agriculture, thMenistry of Economy and Trade, and

the Financial Institute, have also received capdmiilding support. Similar support

has been rendered to the business associatiotisa.Association of Lebanese Indus-
trialists and the Syndicate of Lebanese Food Im@ists, in addition to 32 compa-

nies not previously listed under the project haaeeived support in the form of par-
ticipation in capacity building activities.

Equipment and capacity building has been provigdedoimpanies in all five sectors
supported by the project, i.e. Food & Beverage,tilexWoodwork, Olive Oil and
Leather. And with the exception of the Leather @eativil works has also been pro-
vided to all sectors.

Equipment and building rehabilitation:

Equipment and building rehabilitation worth 1,42882JSD has been ordered and/or
commenced through competitive local and internafiobidding processes. The
equipment and civil works presently support 47 gartees within the following sec-
tors:
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* Textiles (12)

» Leather industry (5)

» Olive oil production (8)

*  Woodwork (14)

* Food & beverage sector (8)

Among the 47 enterprises, 39 have received equipargh 8 enterprises have been
assisted with building rehabilitation works (refndex 3 — list of supported enter-
prises). Distribution of equipment commenced BrOgtober 2008 for the first group

of factories and will be completed by January 2009.

The first allotment of building repair works forf&ctories was completed in Novem-
ber 2008; likewise the first allotment of equipméeigan arriving in October 2008,
for 39 enterprises. Around 10 additional entergrisédl be assisted with civil works.

The provision of equipment and building repair wavas based on close collabora-
tion with the concerned enterprises, so that thdeytified their needs for assistance.
These needs were discussed with the Project Mareageand further refined in con-

sultation with experts. The experts visited theegrises to discuss the owner’s pro-
posals in technical terms as well as in relationh&r business development plans,
and for the purposes of developing proper techrspakifications and drawings as
required.

Assistance with building rehabilitation works arte tprovision of equipment has
been based on the combined goals of:

* Restarting enterprises

* Providing employment

* Modernizing and enhance production with the prospmécincreasing em-
ployment, i.e. as enterprises begin to pick uphairtproduction and general
daily business

* Modernizing and enhancing production with the peatpn some cases to
create export opportunities to the Gulf region,dper and North and Western
Africa, particularly within the food and textileters

* Improving safety, e.g. electrical installations;d#ing of floors etc.

* Improving the working environment, i.e. fumes angstdextraction and other
occupational hazard/machine protection features

* Improving product quality especially within the fband olive oil sectors
through improved food safety measures

While the project provides aid in the form of gatd the enterprises, the provision of
building rehabilitation and equipment, howeverhased on a close financial collabo-
ration between the concerned enterprises and tijegbr This is especially relevant
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for the civil works assistance because the pragdimited to assist with internal
works, e.g. tiling of walls and floors, lightingaimting etc. As all of the assisted en-
terprises were severely damaged, with not less 8 having their original build-
ings totally destroyed, the owners had the respditgiof rebuilding the superstruc-
ture in order to receive assistance from the ptofgimilarly, the project cannot sup-
ply all equipment needs. In this sense, therefibie assistance rendered with equip-
ment supplements what the owners salvaged fronddaheaged factories, and other-
wise have acquired after the end of the war — Usubdferent types of used ma-
chines.

The majority of the assisted factories are micrad amall scale enterprises typically
with 5-10 employees, although a few have 20-60 eygads and one has about 100
employees. In view of the deteriorating Lebanesenemy all of the enterprises

claim they were unable to qualify for bank loanstrer forms of public assistance.
Instead, they have had to rely on personal savigsstance from family members
and private loans. In summary, therefore, the os/man be assumed to have pro-
vided significant direct financial input over andoae the assistance they have re-
ceived from the project.

Thus, the economic value of the civil works andipment assistance in addition to
the recipients’ own personal cash inputs has comgeed each other in restarting —
first of all - the individual family economies. Alhe immediate level the assistance
has supported employment, income generation ancowag livelihoods for the con-
cerned families. All of the concerned enterprisagehworked towards these goals
since the latter half of 2006 through rebuilding 8uperstructures of their enterprises
and the procurement of used machines, etc.

Additionally, the assistance has also often spregitlinto the general local and even
the national economy. Examples of employment andnre generation from the dif-
ferent sectors show that assistance to one faoftey in turn provides incomes and
improved livelihoods to hundreds of families andiuduals beyond the immediate
enterprise that was assisted.

For instance, each olive oil mill commonly serv@® farmers who have their olives
processed at the mill nearest to them. The oibid &1 the market and also used for
private consumption. A similar system is foundhe dairy sector. Within fruits and
vegetables examples are found where fruits areghtolo South Lebanon from e.g.
the Bekaa Valley for processing into pickles anpagted to e.g. Africa. Hence, assis-
tance to an olive oil mill, a dairy or a fruit pexsing enterprise on the one hand pro-
vides employment, but on the other also create @oanbenefits for families associ-
ated with the enterprise.

With regard to the leather, woodwork and textiletses they mostly produce for the
domestic market. However, some of them do expocotmtries in Europe, Southern
and Western Africa and the Gulf region. In thigoexs their main contribution to im-
proved livelihoods is in the form of employment geation. Particularly within the
textile sector a number of the beneficiaries belivere are good prospects for in-
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creased exports of their goods. For a few of thedmmrk/furniture manufacturers a
similar prospect has been noted. In this resped,important to note that following

the project’s study tour to Egypt for the woodwanlustry the furniture manufactur-

ers are in the process of forming a new nationsb@ation for small and medium

sized woodwork enterprises. They also plan td stgroduct quality testing facility

and a targeted vocational training school. A sindl@avelopment is under way among
the small scale olive oil producers.

Overall, therefore, the assistance provided bypitugect to the food and vegetable
sector, olive oil processing, and the textile, heatand woodwork sectors, shows how
the project reaches well into the economy at timilfalevel as well as at the local
and national levels. This is seen through direqtlegment generation in the process-
ing and manufacturing plants as well as in the nmeayeneration at the sub-levels,
and through their exports to the region, Europe\arobus parts of Africa. The effect
hereof is that an unknown number of persons amectlyr and indirectly supported
through the project’s activities.

Capacity building:

Capacity building is a major activity in achievitige project objectives. Capacity
building has been carried out as direct trainind study tours to relevant fairs and
trade shows. The trainers for the different coutssge been both local and interna-
tional and as shown in the activity overview beloapacity building has taken place
both inside and outside Lebanon.

Activities

The activities have included:

(i) COMFAR, the Computer Model for Feasibility Analysisd Reporting software
for participants from various government institnsoand business associations.
The COMFAR software was developed by UNIDO for dealysis and ap-
praisal of all types of investment projects;

(i) Business Counselling for participants from varigesyernment institutions and
business associations;

(i) General Business Management & Marketing for en&egurs;

(iv) Specific Business Management tailored to entrepnena the five different sec-
tors supported by the project;

(v) Good Manufacturing Practices (GMP) for entrepresdrom the food and bev-
erage and olive oil sectors;

(vi) Hazard Analysis and Critical Control Points (HACQOB) entrepreneurs in the
olive oil and food & beverage sectors;
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(vii) Study tours; to Jordan for olive oil producers, Egfor wood work entrepre-
neurs and to France for entrepreneurs from the &owtl beverage sector, and
during January 2009 to Syria for the textile sector

Activities’ Main Goals

Figure 3 outlines the main goals of the capacityding activities. Overall, the con-
tent and form of delivery of the courses and ofeems of training are designed to
engage participants for maximum impact. The thefoeshe training include en-
gagement, new knowledge and applicability.

Figure 3: Capacity building goals

Aims and organization

Participation

Participants for the capacity building activitiesvia been drawn from entrepreneurs
of the supported five sectors and relevant Lebagesernment ministries, govern-
ment institutions and organizations that are exqebtd assist the business community
in its development.

Knowledge about the project has spread resultingquests from companies other
than those listed on the beneficiary to participatthe training that has been offered.
Similarly, students in food safety have also retpet$o participate in the different
courses offered.

Such requests have been granted on the grounds Heatefits a wider sector of the

business community. It also helps generate attentith regard to e.g. food safety
and compliance issues, business management, gsaégdl regulations, etc. On this
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account 32 companies and 25 university students hawefited from the training and
other capacity building activities undertaken by gnoject.

Figure 4 below summarizes participation in theeateght types of courses and study
tours that have been carried out. The picture tex@aound interest in further educa-
tion and training among the beneficiaries, albeitvarying degree among the sec-
tors. It will be noted that only one olive oil prazkr has participated in the GMP and
HACCP courses, while many beneficiaries in the f&daeverage sector has.

Part of the reason for the variations per sectoy beattributed to distance, i.e. that
the courses have been carried out in Beirut, tegairing the participants to travel to
the capital. Among the reasons for not particigatmay be e.g. the time needed to be
away from the business, transportation and othgiofa. The PMU will investigate
the possibilities of holding training courses icdtions nearer to some beneficiaries.

Figure 4: Capacity building — courses attended pesector
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The beneficiaries’ interest in further education &maining is highlighted in figure 5.
The figure captures the number of times benefieghiave attended training, i.e. from
not having attended any courses to having atteBdednore courses.
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Figure 5: Capacity building — courses attendance penterprise

20

18

16

14

H Notattended

H Attended 1 activity

Mo. enterprises

M Attended 2 activities

M Attended 3 or more
activities

The figures indicate a high likelihood that benigfies, having been convinced to at-
tend one course, may return for additional edunadiod training. For example, in all
five sectors a number of entrepreneurs have atteAdsourses and in some cases —
food & beverage, olive oil and unlisted companiesen 3 or more courses.

This is encouraging for several reasons. It shoeth interest in and need for educa-
tion and training that is viewed as beneficiallte business and its operations. It also
provides indications of the beneficiaries’ businasamen and hence their interest in
further developing their businesses. Further,didates that the courses have met the
beneficiaries’ expectations.

Figure 6 indicates how the participation of femategthe capacity building activities

has increased exponentially in line with the numiifecourses held. Within the four
month course delivery period from July till Novemi2008 the female participation
rose three-fold on the exponential scale, and taarage of 37% from just under
10% during the period up to and including Augus$his is encouraging, and it is a
further indication of the interest in education draining by women. It is also an in-
dication of the business society’s interest andges need in drawing women into
the business community. This development doeshmtever, in and of itself pro-

vide indications of any changes related to womenwwer, but indicates increased in-
volvement in business management, for which prdjastcontinuously advocated for
the participation of women in the education anthing.

Figure 6: Capacity building - female participation
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Initially, the participation of women in the capgcibuilding activities was low.
However, for each course, the participants weraigstgd to fill in an evaluation
sheet. This provides important feedback to the Palidut the course arrangement,
course content and its execution, including fenpalgicipation. In the evaluations, a
number of comments were made on the low femaleesgpitation during some of the
first courses that were run (see figure 6). Assult of the evaluation, the combined
further encouragement by the PMU for women to pgdite and the shared view ex-
pressed by the participants in this regard mayecbllely account for the increase in
female participation.

Figure 7 summarizes the evaluation additional faekldrom the participants as well
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Figure 7: Evaluation of training courses
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as provides a summary of three major course vasatilat the participants were
asked to rate: (1) If the course provided the pigdints withnew skills or knowledge;
(2) was the course useful for the participant’simess, i.e. did it provide knowledge
and/or skills that arepplicable to the business; (3) and was ttharation of the
course adequate.

In addition, the participants were asked to comnoentour elements of the courses:
(1) What theyliked about the course; (2) what thewgliked; (3) what they would like
to know more about; (4) and how they intend tapply the new knowledgéhey have
gainedin their business.

With regard to the first set of evaluation criterige. new skills, applicability and
course duration, the participants have rated thiks $&arnt and their applicability at
80% and above for all courses. The conclusiomesgfore, that there has been a high
degree of satisfaction with the training. The solb§ have matched the needs of the
small scale business owners well and the trainedsfarm of course delivery have
received a high approval rating.

With regard to the second element of the evaluatienlike/dislike and applicability,
analysis has been made of the comments made lpattieipants. These have been
compared to table 3 below, which shows the numlbemterprises per location for
the Food & Beverage, Textile and Woodwork sectostaeir participation in capac-
ity building activities.

Table 3: Capacity building: Food & beverage, textié, woodwork

Food & bev- Totalno.  Avg. partici-  Textile Totalno.of  Avg.par- Woodwork Totalno.of  Avg. par-

erage of enter- pation enterprises fticipation enterprises fticipation
prises
South 6 13 46% 1 3 33% 5 19 26%
Beirut 2 3 67% 14 25 56% 1 5 20%
South
Bekaa 2 6 33% 0 1 0% 0 1 0%
Total 10 22 15 29 6 25

Average participation

(%) 49% 30% 15%

Table 3 shows that overall 49% of the enterpriseshfthe Food & Beverage sector
participated in training courses. For the Textihel &Voodwork sectors, the average
participation was 30% and 15% respectively. Howgdespite the small population

data, the more significant measure is the particpgoer location, i.e. South, Beirut

and Bekaa. Here the data shows a rate of participger sector of 35% for partici-

pants from South Lebanon, 48% from Beirut and 1d8mfthe Bekaa.
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These data correlate with the comments made byrdbauof participants regarding
the course duration — 2 days — long in relatiorutming their business. For example,
participants coming from the South and the Bekalieyavould be required to be ab-
sent from their businesses at least 3 full dayspmssibly 4 in some cases. The com-
bined course duration and travel time likely expldieir view on the long duration of
the courses. This view correlates with the datalae 3 described above.

In order to address the concerns of the duratiohaacess to the training, the project
may experiment with delivering courses in the Safthebanon, where the majority
of the enterprises are located.

Training and Capacity Building Outcomes

There have been three distinct outcomes of thaitigiand capacity building activi-
ties as summarized in figure 3 below:

(i) Exposure to new types of equipment, i.e. fliweooil processing, olive oil tast-
ing and international food safety requirements,tedhstant changes in the re-
qguests for different, modern type equipment conmgbaoethe initial requests re-
ceived by the project;

(i) The need for capacity building, particulafty the youth, but also for the entre-
preneurs and current staff in modern managementketiag and production
techniques including food safety for the relevautsrs; and

(i) The need for institution building in ordes strengthen the business community’s
collaboration. This would include business-to-basscollaboration, exchange
of experience and ideas and lobbying the Governrioenequisite support. De-
velopment of this nature has taken place for gagids in both domestic capac-
ity building courses and for those who have paréted in study tours.

The over-arching outcomes of the training, i.e.ghblic-private partnership between
UNIDO/the project and the business community, hageilted in:

() Business-to-business cooperation among both dommesterprises and interna-
tionally within the region and with European andakscompanies;

(i) Exposure to new technology led to changes in tiggasts for support — from
equipment compatible with existing old machinesnew more efficient and
safer equipment;

(i) Participation in study tours have assisted in apgrihe doors for external fi-
nancing for some companies, while others have kstell business collabora-
tion deals across continents (Europe and Asia);

(iv) Finally, the capacity building activities haveobght entrepreneurs in the differ-

ent sectors closer together. In turn this has geeérthe formation of sector-
based associations to voice common interests. fiignily, the small scale
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business community, on the basis of the Projeeatdifation, has organized and
financed such developments.

Figure 8: Capacity building Outcomes

Training outcomes

1. Public-Private Partnership === Business-Business Cooperation

2 Exposure to new technologies ==#requests for modern eguipment + personnel fraining
3. Bxchange of experiences
4. Establishment of frade and business financing arrangements

5. Systems building: adoption of ideas and institutions, 1.e. in Lebanon. ..
= Setling up of an Olive Oil Mills Association
#Setting up of a Furniture Manufacturer’s Association
#Setting up of a woodwork /furniture vocational training centre

»5Setting up of a woodwork quality conirol & testing centre

6. Recognition of indusiry’s responsibilities, e.g. financing of new developments
7. Recognition of quality - in production and in the products

#0Olive oil taste & quality

#Food safety and food safety measures in production

»Furniture design and product quality

These outcomes of the capacity building activibigghlight several important points:

The importance of common training for entreprenauthin and across sectors, the
involvement of other larger companies in orderdoeayate further discussion of busi-
ness operations and hence impact of the actividigesyell as international exposure
for the small-scale enterprises to new productglityurequirements, up-to-date

equipment and modern manufacturing practices.

Project management:

A PSC was established and held 2 meetings on ttie df9February and the"8of
September 2008. The PSC comprised of members from:

* The Ministry of Industry
* The Ministry of Economy and Trade
» The Ministry of Agriculture

* The Presidency of the Council of Ministers; LebaR&tovery Fund
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The Association of Lebanese Industrialists

The Syndicate of Lebanese Food Industrialists

The agro-industry private sector, and
UNIDO

Project implementation:

With regard to its implementation, the project is schedule according to the work
plan and achieving the expected results. Sincadtgption the project has, however,
faced numerous brief suspensions of implementaaivities due to the fragile po-
litical situation of the country and the armed hkes that has taken place during the
project period. Management has continuously takepssto ensure progress and,
while initially there were delays in the projecimplementation, these have been
overcome and the project brought back on schedul@e with the work plan. The
project’s duration is 24 months and, overall, tihejgrt is on target as shown in the
overall expenditures, i.e. 64% of the funds hawenlspent.

The delivery rate, i.e. the provision of equipmeahabilitation of enterprises and ca-
pacity building, is 74% (see table 4 below).

Table 4: Financial Performance

Category Budget (USD) Expenditure* Utilization

Personnel 575.800 212.215 37%
Civil works” 500.000 127.886 26%
Training”" 230.000 94.527 41%
Transport 25.000 20.225 81%
Supplies and commodities 0.080 24.271 81%
Equipment™f 1.342.938 1.301.382 97%
Travel 50.000 26.693 53%
Miscellaneous 50.000 23.063 46%
Sub-total 2.803.738 1.830.262 65%
Agency support 196.262 98.131 50%
Total (USD) 3.000.000 1.928.393 64%

* Combines actual and projected expenditures fodgamd works on order
~ Direct deliverables to the beneficiaries
T Equipment, field purchases/MODs
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The achievements relate to the project documetheiriollowing ways:

* Equipment: Orders have been placed for a total 801,382 USD of the
budgets 1,342,938 USD equivalent to a utilizatiate 10f 97%.

» Civil works: Orders have been placed for a total 7,886 USD of the budg-
ets 500,000 USD equivalent to a utilization rat@@o.

* Training: The training and capacity building adi®e$ conducted has involved
a total of 221 participants at a combined cost4597 USD of the budget’s
230,000 USD, this being equivalent to 41% of thddasi.

In terms of equipment, civil works and capacitylthmg, the project currently sup-
ports 88 enterprises (ref. fig. 1). This representbstantial input per enterprises,
which has assisted them in restarting and subséguerdevelop and generate addi-
tional employment. The targeted number of enteggri® be assisted as per the Pro-
ject Document is 75-100.

Based on the success of the project and additrealests from beneficiaries for as-
sistance, the project has applied the LRF for afitiadal 2 million USD in order to
assist more enterprises. The application was eaddrg the PSC at its first meeting
in February 2008. Figure 9 below provide an ovewdd the funds applied for and
their proposed application.

Figure 9: Additional funds usage

A AARaA &l Ya  Halalalil=Ya *Fr"
Addifional funds applied for
Category Original budget Additional funds Total budget
Personnel 575.800 36.000 611.800
Civil works 500.000 100.000 600.000
Training 230.000 110.000 340.000
Transport 25.000 5.000 30.000
Supplies and commodities 30.000 20.000 50.000
Equipment 1.342.938 1.573.159 2.916.097
Travel 50.000 25.000 75.000
Miscellaneous 50.000 0 50.000
Sub-total 2.803.738 1.869.159 4.672.897
Agency support 196.262 130.841 327.103
Total 3.000.000 2.000.000 5.000.000
I- ¥ Near-50% increase in no. of assisted enterprises
Resulis of additional funding 1 # Substantial increase in support per enterprise
~ » Increased employment opportunities
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With the additional funds the project will be alteoffer equipment and civil works
to the group of factories that could not benefinirits first phase due to budgetary
constraints. The additional funds will also alloentinuation of the project’s capac-
ity building activities within the Lebanese Indystand target areas and regions that
were not covered in its first phase.

Implementation modality:

The close collaboration with the beneficiariesJuding several visits to each enter-
prise by the project office in the company of thenistry and the technical experts;

the selection procedures developed and subsequéetlgonferences held with the

beneficiaries about the recommended civil workbeéanade and the equipment to be
purchased, has all contributed to produce the prsjeesults.

. Future Work Plan

Implementation is on track and is in line with tverk plan (see Annex 3). During

the reporting period there have not been any adprsis made either to the work plan
or the budget. For the coming project period itas foreseen that adjustments will be
needed. Budget adjustments will be made if the BB¢ord the project the additional
funds applied for. Table 5 below provides theustatf each project output.
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Output 1: A comprehensive action-plan for the rehaBitation of directly affected agro-industries prepared and agreed upon by all staket

holders.

Activities

Description

Status

Reflections/Comments

1.1 Assist the
Ministry of Industry to
implement policy deci-
sions leading towards
effective post-war reha-
bilitation of the agro-
industrial sector

= Capacity building within the Ministry
and provision of necessary equipment
for project follow-up.

= Recommend selection of factories on

employment generation, gender, preStarted September »

vention of pollution etc.

= Monitoring of commitment by own-
ers, problems faced, initial perform-
ance, capacity levels reached, actual
employment generated and recom-
mend policies on any other assistance
where needed.

2007

Continuous

The Ministry has received required offi
equipment (PC’s, printers, scanners, photoc
machine, noise level meters etc.).

Technical assessments of enterprises done.

Environmental assessment questionnaire
plied.

ce
opy

ap-

1.2 Establish a PSC involving Project Steering Committee to: Members of the PSC are:
gngggntﬁzu;rt;a?r; ';[i(\)/i = Advice the project on strategic direc- = Ministry of Industry (chair of the committee)
g X - ) tions/decisions and support activitie¥he PSC was es- . fi
ties and provide advice to 4 pa provided PP tablished ;Vnd held Ministry of Economy and Trade
the Project Management ' ite fi - = Ministry of Agriculture
Unit : J = Ensure the effective cooperation bdtS first meeting on Y oL A _ N
' tween all key stake-holders. 19" February 2008 = Presidency of the Council of Ministers
and its second - o ol
» Advice on the effectiveness of th‘?neeting on 8 Sep- Association of Lebanese Industrialists
ongoing activities. tember 2008. * Syndicate of Lebanese Food Industrialists
= United Nations Industrial Development Or-
ganization
1.3 Finalize the technical and 119 industrial enterprises out of the total All the 119 enterprises were contacted:

environmental assessmendirectly damaged were identified as agro-

of war-affected agro-
industries, including sec-
toral support services

industries. These units will be assessed
against the equipment and associated
training needs. This would facilitate the
selection of 75-100 units that will be as-
sisted under the project in Bekaa, South-
ern Lebanon and in the Southern Suburbs
of Beirut.

Ongoing

Among the 105 are 26 enterprises within the
per, plastics and printing sector. These have |

105 were visited

3 did not want to be involved in the proje
activities

11 enterprises were out-of-reach

ct

pa-
peen
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excluded from the project due to their very la
requirements for support.

The 79 remaining enterprises were evaluated
regard to their needs for equipment. And of the
enterprises 60 have been evaluated for their
works needs.

Two teams of national and international cons
ants were involved in the assessments.

ge
with
79
civil

ult-

1.4 Assess the needs to
strengthen institutional
support: Skill develop-
ment needs to provide
effective services for the
rehabilitation work

The Ministry’s team of experts will im- The training sessions and participation in inter
prove its competency by working with the tional fairs has focused on:
UNIDO Team on the different activities  Ongoing = Study tours for olive oil mill owners, furnitur

and technical aspects of the project.
In addition, the team will upgrade its
technical capacity through various trainTraining

; sessions
ing programs.

and participation in
international fairs
for the Ministry’s
staff and groups of .
industrialists from
targeted enterprises
have been carried
out during the re-
porting period

manufacturers, food and beverage and te
industrialists and representatives from the M
istry of Industry, Ministry of Agriculture an
the Ministry of Economy and Trade to Jord
Egypt, France (SIAL exhibition) and Syria 1
spectively.

Training in business management and busi
counselling for representatives from Minist

of Industry, Ministry of Agriculture, Syndicate

of Lebanese Food Industries, the Industrial
search Institute and Ministry of Finance.

Training in general business management

marketing for industrialist from the textile

leather, Food & Beverage, Olive Oil and Wo
Work sectors.

Specific business management for olive
industrialists.

Management of small scale enterprises for
dustrialists from the food & beverage sector.

Management and Marketing in textile factori

Management and Marketing in leather produ
factories.

na-

e
xtile
in-
)|
an,
e_

ness
ry

Re-

and

od

oil

n-

D

eS.
cts

Training on Good Manufacturing practices

in
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food factories for the food and beverage sector.

= Training on HACCP food safety managem
system for the food and beverage sector.

= Training on ISO 22000 food safety mana

ment systems for the food and beverage sector.

The outcomes of the training and study tours relate

to development of new institutions, i.e. both

olive oil industrialists and the furniture manufac

turers have initiated the formation of new asso

tions/syndicates and training programs for their

sectors.
The study tour to SIAL Food Exhibition in Fran

ce

was also of very good benefit to participants;

UNIDO office in France organized meetings
all our participants with investors that are int

for
er-

ested in their types of food production. Some of

the participants are still in contact with the isv

1%

tors and are negotiation means of partnership. In
addition, the participants had the advantage of

negotiating directly with raw material and ingre
ents suppliers from all over the globe. Most of

di-
the

participants made deals for importing ingredients

to Lebanon.

1.5 Prepare comprehensive This is the main outcome of the technical
proposals for the rehabili- assessment which will lead to having all

tation of affected enter-
prises: Interventions,

plans layouts, technical
specifications and ade-
gquate budgetary details

factories operational

Equipment: Done

Civil works: Ongo-
ing

Detailed data on the rehabilitation have include

= Technical specifications of equipment and
tential suppliers were finalized

= Building renovation needs, i.e. bill of quan
ties and drawings as needed done for 8 ef
prises

= Estimated budget requirements done

Currently support in the form of equipment, ci
works and training is rendered to 76 enterpr
plus 6 government Ministries and institutions a
3 business associations. In sum present suf

d:
DO-

ti-
nter-

vil
ses
ind
pport

thus reaches 85 enterprises, government ins
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tions and business associations. Among the
ported entities equipment is on order for assi®a
to 39 enterprises within the textiles (11), leat
industry (5), olive oil production (7), woodwo
(11), and the food & beverage sectors (5). E

sup-
ANC
her
k
ght

enterprises are receiving assistance with building
rehabilitation works.

1.6 Conduct participatory Meetings to explain all details pertaining Meetings were held with industrialists individually
workshops with all stake- to the technical assessment as well as on a sector-basis to confirm which
holders to present the Finalize the selection of enterprises to equipment to procure and what building renova-

. . . e Done . . .
proposals and select prior-benefit from the project activities tion works to undertake prior to launching the
ity enterprises to be reha- tenders.
bilitated

1.7 Prepare awork plan for A detailed work plan for the rehabilitation
the rehabilitation work work, i.e. the provision of skills training

and equipment and building renovation Done A detailed work plan was developed.
and the implementation of the project to
be presented and agreed upon by the PSC

1.8 Provide required training Train the project team (and other nation-

for nationals to supervise als) to enhance their capabilities in project . A comprehensive training program was developed
. - - o Continuous ;

and advise on the rehabili-manage-ment, supervision etc. (inside and and implemented.

tation work outside Lebanon)

2.1 Confirm planned interven- Meetings to explain the proposed pro- Meetings were held with industrialists individually
tions with each selected curement of equipment and building as well as on a sector-basis to confirm which
enterprise renovation work to be done Done equipment to procure and what building renova-

tion works to undertake prior to launching the
tenders.

2.2 Final contract negotiationsEvaluation of bids, confirmation of speciPlanned as part ofContract negotiations were held with all suppliers,
and legal and financial  fications, quantities and prices the tender proce-international and national to review specifications
arrangements for the work dures prices, payment schedules and delivery details
to be conducted and the
equipment to be installed

2.3 Finalize engineering de- To follow on from the technical assess- Engineering drawings and technical specificatipns
signs, technical specifica- ments Ongoing has been discussed with owners and staff of] the

tions and procure equip- enterprises to receives support

ment/spare parts
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2.4

Remedial works/new up- This is the main outcome of the technical

grading construction at  building assessment which will lead to

site having functional buildings for all se-
lected enterprises

Ongoing

Construction/remedial work is ongoing at 8 ent
prises with an additional 10 to 15 enterpri
scheduled for remedial work

er-
5€S

2.5

Repair unserviceable This is the main outcome of the tender
equipments and install andorocess  for equipment procurement,
commission new ma- which will lead to all selected enterprises
chines/production lines  becoming operational

Ongoing

Equipment is on order for 39 enterprises, delivg
installation and commissioning is expected fr
end-September onwards (ref. annex 5)

More than 50% of the textile equipment (for

beneficiaries) were distributed to the beneficayi

since they were available in the stock in Leba
(The winner of the textile bid is a Lebanese s
plier); the other half will be distributed as soas
the machines are received (they have been shi
from the country of origin).

10 power generators were distributed to 10 ber
ciaries. 2 more are going to be delivered v
soon.

The distribution and installation of equipment
all olive oil beneficiaries (6), leather equipméat

2ry,
om

beneficiaries) and food (2 beneficiaries) has taken

place.

The wood work equipment is expected by Jant
2009. Installation of the textile equipment a
training of users is expected to be done by an
pert from the supplier during January 2009.

lary
nd
ex-

2.6

Plan and conduct em-
ployee training for new

unfamiliar equipment nance of new equipment

This is the training of staff in the selecte®lanned to
enterprises in the operation and maintplace in connection by the suppliers for instructing employees of
installation recipient enterprises in the safe and correct ep
and commissioning tion and maintenance of the new equipment

of the new equip-

with

ment

Ongoing

take The delivery contracts contain training obligatid

ns
the
era
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2.7 Provide assistance for the The setting up of training relevant to run- A range of business management courses |and
development of business ning, management and marketing for study tours have been arranged for industrialists
plans; management and small scale enterprises Ongoing and other partner ministries and organizations.
supervisory staff training A business development expert will soon be |en-

gaged by the project

2.8 Provide TA to agro- Identification of consultants who may Specific courses have been held and are plapned
enterprises, including provide the required training and inputs . for implementation in connection with these sub-

. Ongoing .
GMP, linkage to markets, jects
research, finance etc.

2.9 Monitoring, evaluation Follow-up and monitoring of the project’s imple-
and corrective measures mentation is done by the UNIDO Regional Office

in Lebanon in close collaboration with Ministry pf
Industry and the Lebanon Recovery Fund under
the Presidency of the Council of Ministers (PCM).
Monitoring is done through site visits, telephane
conferences, meetings, and reporting to the pro-
Continuous jects’ Program Steering Committee (3-4 times |per

year), Ministry of Industry (weekly), Lebana
Recovery Fund/PCM (monthly and bi-annual
and UNIDO'’s headquarters (continuously).

An independent evaluation of the project was

n
ly)

fi-

nalized in December 2008, and the report distrib-

uted to concerned parties.
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VII. Annexes

Annex 1 — List of enterprises

Enterprises’ distribution by sector and location

Beirut,
Number of enterprises | Southern
per location suburbs Bekaa | Tyre Nabatieyh| Total Distribution
Food & beverage 6 3 3 10 22 18,6%
Textile 25 1 1 2 29 24,6%
Woodwork 5 1 8 11 25 21,2%
Paper, Plastics & Print-
ing 23 0 2 1 26 22,0%
Olive oll 0 0 3 3 6 5,1%
Leather 10 0 0 0 10 8,5%
Total 69 5 17 27 118
Distribution 58,5% 4,2% 37,3%

Page 29 of 68




Annex 2 — List of supported enterprises (Novemberd8)

A) Equipment and civil works support per sector

(SA?IIC;gures in US$) Bgsggge Leather Olgﬁ Textile VV\{/%?S Total | Distribution
Equipment 15.720150.000 286.000 323.500 154.250 929.470Q 80%
Power generators 49.000 -/ 8.000 7.000 39.000 103.000 9%
Civil works 52.399 -1 21.294 15555 42.358 131.606 11%
Grand total 117.119 150.000 315.294 346.055 235.608 1.164.076

Distribution 10% 13% 27% 30% 20% 100%
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B) List of supported enterprises (November 2008)

Name of Establish-

Total est. sup-

ment Sector Location port Est. cost civil Fquipment
works Description Est. cost of equipment

1 | Abou Ghaida Spices Food & Beverage | Nabatieh $29.864 $15.564 2 Spicegeri]nedr(;g,r 30 KVA $14.300
2 | Imad Ghosson Pickles Food & Beverage | Nabatieh $32.460 $18.040 Inijet Prin;cargtgsKVA Gen- $14.420
3 Salhab Ice cream | Food & Beverage | Nabatieh $18.795 $18.795

4 Milky’'s dairy Food & Beverage | Nabatieh $9.750 0 80 KVA Generator $9.750
5 Sanabel Bakery Food & Beverage | Nabatieh $9.750 0 80 KVA Generator $9.750
6 A.O. Ghandour Food & Beverage SSB $16.500 0 150KVA Generator $16.500
7 Issam Beydoun Leather SSB $30.000 0 Bids are open _$ $30.000
8 Maesgg};i:'assa” Leather SSB $30.000 0 Bids are open _$ $30.000
g | SPotShop - MUsialg | eather ssB $30.000 0 Bids are open __$ $30.000
10 Vegjbccfm;v %‘;]ssef Leather SsB $30.000 0 Bids are open _$ $30.000
11 Wissa_lr_rrl a%ZZZi For Leather SSB $30.000 0 Bids are open _ $ $30.000
12 | BoU- Kiﬁ\l’vay Olive Olive Oil Nabatieh $8.000 0 60 KVA Generator $8.000
13 | Abed Al rﬁ;‘" Kash- Olive Oil Tyre $68.894 $21.204 | COMPlete O'g’e washing ling $47.600
14 Rida YK%%Sj;sSAbbas Olive Qil Nabatieh $47.600 0 Vertical Centrifugal Separator $47.600
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15 Youssef Fehayli Olive Qil Nabatieh $48.000 0 Bottling Line Machines __$ $48.000
16 Fidel Rizk Olive Qil Nabatieh $47.600 0 Vertical Centrifugal Separator $47.600
17 Ahamad Ajami Olive Qil Tyre $47.600 0 Vertical Centrifugal Separator $47.600
18 Ahmad Aideibi Olive Ol Tyre $47.600 0 Vertical Centrifugal Separator $47.600
Khodor Allamah - .
19 Chic Top Textile SSB $15.555 $15.555
: . . Sodtware CAD CAM System,
20 Limosine Textile SSB $24.500 0 40 KVA Generator $24.500
21 Mr Lord Textile SSB $30.000 0 Shirt Yoke Seamer $30.000
22 Zeina Tex Textile SSB $28.000 0 Shirt Collar New Auto $28.000
Stitcher
23 Wahid Textile SSB $46.000 0 Pocket Setter $46.000
24 Al Hadaf Textile SSB $28.000 0 Shirt Sleeve Plackets Setter $28.000
Textile Cutting cloth Machine $1.400
. Blindstich Machine for extrg
Textile light material, $1.700
. 1-needle, Needle-Feed, Lock-
Textile stitch machine, QTY 2 $3.800
. . . 1-needle, top and Botton-feed
25 Sueid for design Textile SSB $17.400 0 lockstitch machine, QTY 2 $2.400
2-needle, 5-thread Safety
stitch machine with cahin off
Textile tread trimming device & $4.800
chain-off thread suction de;
vice,QTY 2
Textile Electric Heated Ironing table $3.300
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with boiler and vaccuum

26

Tricot starlet

Textile

Textile

Textile

SSB

$33.300 0

Buttonholing Tricot maching

$8.800

Attach Button Sewing Ma-
chine With knot -tying ma-
chine,

$3.700

and Needle, Lockstitch
straight buttonholing machin
QTY 2

$20.800

27

Youssef Hallal

Textile

Textile

Textile

Textile

SSB

$26.800 0

Buttonholing Tricot maching

$5.600

Double chainstich maching
feed off the arm with puller

$5.200

with automatic thread trimmer

Direct Drive, High speed, 1;
needle, lockstitch machine

With auto lifter QTY 5

$11.000

1-Needle, Bottom-feed lockr
stitch machine

$5.000

28

Trussadia

Textile

Textile

Textile

Textile

SSB

$41.400 0

Welt Pocket Machine

$30.000

High-speed Double Needlg
Chainstich Machine for shirt,

$4.000

Double chainstich machine
feed off the arm with puller

$5.200

Direct drive, High speed, 1+
needle, lockstitch machine

$2.200

29

Maximum

Textile

SSB

$26.000 0
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Direct drive, High speed, 1+

needle, lockstitch machine $22.000
Textile QTY 10
. Buttonholing machine auto;
Textile matic oil high speed $5.600
Attach Button Sewing Ma-
Textile chine with knot tying mechat- $3.700
nism
. Lockstitch Auto Trimmer
Textile oTY 4 $5.600
30 Automatic Cutting and hem
Farestex Textile Nabatieh $29.100 0 embroidering / tape cutting $2.500
and rolling machine
. 2-heads 6-needles Computer-
Textile ized Embroidering machineg $5.500
Textile Lockstitch ruffles machine $3.700
Textile Computer Flake Machine $2.500
. Heavy Duty Squaring Circular
31 Hassan Awada Wood work Nabatieh $35.713 $14.713 Saw, 30KVA Generator $21.000
32 Ali Maki Wood work Wood work Nabatieh $20.804 $9.804 Band Saws: $4.500
Wood work Surface and Thickness planer: $6.500
Band Saws, 30KVA Generd- $11.000
33 Mohammad ldriss Wood work Nabatieh $41.341 $17.841 tor: '
Wood work Combined machines $12.500
Rashid Youniss Woo . Combined machines, 30KVA
a4 Work Wood work Nabatieh $23.500 Generator $19.000
Wood work Band Saws: $4.500
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Band Saws, 30KVA Generq

35 Assi Brothers Wood work SSB $23.500 0 tor: $11.000
Wood work Combined machines $12.500
Hussein Ahamad 0 Band Saws, 30KVA Generg- $11.000
36 Awada Wood work Nabatieh $23.500 tor: '
Wood work Combined machines $12.500
37 | Hussein Khusheish Wood work Nabatieh $6.500 0 30KVA Generator $6.500
38 Fayez Khazaal Wood work Nabatieh $14.500 0 Heavy DUIySi%;J_arlng Circular $14.500
39 | Hussein Khousheish Wood work Nabatieh $14.500 0 Heavy DutySSa?/:/J.armg Circular $14.500
40 Ali Azki Wood work | Nabatieh|  $14.500 0 Heavy D“tysi%\‘,‘_a””g Circular $14.500
41 | Ezzedine Decoration Wood work Tyre $14.500 0 Heavy DUIySz?/\L/J,arlng Circular $14.500
42 Ibrahim Skaiki Wood work Tyre $2.750 0 Industrial air compressor $2.750
Total Civil Work $1.164.076 $131.606 Total Equip $929.470
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Annex 3 — Planned Work Plan (updated, December 20D8

2007 008 2003
Ot | Mow | Dec| lan | Feb | Mar| Apr | May| Jun | Jul | Aue| Sep | O | Mow | Dec| lan | Feb | MWar| Apr
Outpuat 1 Activities Subactivities -l rith
Finalize the tech. and emironmental
11 assessment of the agro-industrial sectorin Questionnaire: deseloprnent, analyss
' war-affected areas, including sectoral Visite to enterprizes (18]
suppott services
Aggess the needs to strengthen institutional
12 support: skill development needs that are
' necessary to provide effective serices for
the rehabilitation work
Consultatts engaged: cil nioks
Prepate comprehensive proposals for the - oll, Texdlles, Leather, equipment
rehabiltation of affected erterprises
1% . . ) Canzultarts reports
interventions, plants layout, tech. specif. and Renort il i e v
adlequate budgetary details. port conmer s LR M 4—“% 7
Prepargtion o Tender Docutments
Conduct participatory works hops with al
14 stakeholders to present the proposals and o 1
select priovty enterprises to be rehabilitated é?'ﬁ
Establish a PS5 Cinvolving the main ! E
P3Cmest E
15 counterarts to oversee the project activities o - ’
and provide advise
Prowicle reguired training for nationals to
186 supervise and achise on the rehabilitation

1k
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2007 2008 2008
Ot | Mot | Dec| lan | Feb | Mar| Apr [ May| Jun | Jul | Aue| Sep | O | Noe | Dec| lan | Feb | Mar| Apr
Output 1 Activities Subactivities - rith
b
17 Prepare a work plan for the rehabilitation / //// /
’ ik
Aszzist the Ministry of Industry to implam et
18 policy decisions [eading towards effective
’ post war rehabilitation of the agro-industrial
sector
Output 2
Confirm planned intervertions with each
21 .
srielected enterprises Tot1
Cindl norks and Equipment
Firal contract negatistions and legal and Tenderiyg
5o financial arrangements for the work to be Rungrd of cotitracks:
’ ceonducted and the equipment to be Corstruction
. e
installed Defveryof equipment % L W o
| nstllation & cornrissioning
53 Finalize engineering designs, technical
’ specificationsand procurementispare pas
24 Femedial worksiew construction at site
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2007 2008 2003
Ocd | Mow | Dec| Jan | Feb | Mar| Apr | Maw| Jun | Jul | Aug| Sep | O | MNoe | Dec| Jan | Feb | Mar| Apr
Outpat 1 Aotivities Subactivities - rth
Repair unservicable eguipment and install
25 ahd commission new machinesproduction
lines
56 Plan and conduct employes training for
' urfamiliar machinery and production lines -“E////
COMFRAR, Wietna
Pronide assistance for the development of . ) .
R . Eusiness counzeling, Bahran
27 business plan; management and superwvisary o i Lok %
staff training ange managerrent, Lebanon = s
[a] GhP, Lebahon
[b] Packaging & labelivg, Lebanon
2] Qi oil, Brrrran
Provide TAto agro-erterprises, including  (d1SIAL food], France
23 GMP, linkage to markets, research, finance, (&) Woodwod:, Byypt
ete. [f] General Bushess Management
(4] SpechcShE Bus. higt,
[h] Planned aining [20 courses)
Monitoring, evaluation and corrective . — ] E— —
24 CTA% contract pefiods = E= ==

measures

Page 38 of 68




Annex 4 — Capacity building activities

: : # of partici-

Course Title Sector Location Date pants

1 IOTEX (Study tour) Olive Oil Amman 55 oaMar 10

Jordan

2 COMFAR 3"()'2?”'65 &8ssocia-| epanon  7- 11 Apr 8

3 Business Counselling {\i/lolglsstrles & associa- Bahrain 14 - 20 Jun 6

5 General Business Management gcl)i?/g gill_%everage T Lebanon 22-23Jul 15

6 General Business Management Textile & Leather  Lebanon 24 - 25 Jul 29

4 Egypt wood workStudy tour)  Woodwork Egypt 28 Jul-2 Aug 8

7 General Business Management Woodwork Lebanon 5-6 Aug 11

8 Olive QOil Specific management Olive Oil Lebanon 12 -13 Aug 10

9 Management of Small Scale I:Oolgood & Beverage Lebanon 14 - 15 Aug 11
Factories

10 Management of Small Scale Texq Lebanon 9-100ct 23
tile Factories

11 Management O.f Small Scale Leather Lebanon 14 -15 Oct 8
Leather Factories

12 tsolﬁrl)‘ - Agricultural show(Study Food & Beverage  France 19 - 23 Oct 10

13 :izcl\g; (Good Manufacturing I:)raC'Food & Beverage Lebanon 29 - 30 Oct 35
HACCP (Hazard Analysis and Food & Beverage +

14 critical Control Points) Olive Oil Lebanon 6 -7 Nov 37
Total 221
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Annex 5 — Capacity building participants

A) Overview
Summary Male Female Total
Government 10 6 16
Industrial organisations 2 2
Industrialists 6 6
Total 18 6 24
B) Study Tours
Type: Olive oil technology
Location: Amman Jordan 22 - 24 March 2008
# Name Company Gender
1 | Bassel Khatib UNIDO-LAISER Male
2 | Georges Khoury DG MOI Male
3 | Pierre Abi Nakhoul MOl Male
4 | Hussein Hoteit LAISER Consultant Male
5 | Ahmad Ajami Industrialist - Tilal loubnan Male
6 | Ahmad Aydibe Industrialist - Tilal loubnan Male
7 | Joseph Rizk Industrialist - Tilal loubnan Male
8 | Abdelamir Kachmar Industrialist - Tilal loubnan aM
9 | Abbas Khreiss Industrialist - Tilal loubnan Male
10 | Youssef Fheili Industrialist - Tilal loubnan Mal
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Location: Egypt 28 July - 2 August 2008

Type: Wood work

# Name Institution Gen-
der
1 | Bassel Khatib UNIDO-LAISER Male
2 | Georges Khoury DG MOI Male
3 | AliBerro Male
4 | Nagib Barakat Industrialist Male
5 | Atef Sweidan Industrialist Male
6 | Amine Ayoub Industrialist Male
7 | Ghassan Moubarak Industrialist Male
8 | Mohammad Assi Industrialist Male
Type: Business and marketing — food & beverage andlive oll
Location: Beirut Lebanon, 22 - 23 July 2008
# | Name Enterprise name ProductionGender
1 |Imad Ghosson Ghosson Pickles Pickles Male
2 |Abou Ghaida Abou Ghaida Mill Spices Male
3 | Jaafar Sbeiti Sbeiti Ice Cream Ice Cream Male
4 | Georgio Rizk Second House Production Spices Male
5 | Roula Salloum Second House Production Spices IEema
6 | Ali Yassine Yassine Spices Spices Male
7 | Salhab Kafir Sir Ice Cream Ice Cream Male
8 | Riad Harb Harb Roastery Roastery Male
9 | Rida Youssef Youssef and Khourays Olive Mill @liil Male
10 | Abbas Khourays Youssef and Khourays Olive Mill liveOil Male
11 | Fidel Melhem Rizk Rashaya Foukhar olive Mill @lioil Male
1 |Hant Aved ALAMITKaSh | aiousien mil Olive Oil | Male
13 | Ahmad Ali Youssef Ajami - Abbasieh Mill Olive Di | Male
14 | Youssef Fehayli Marj - Koulayaa Mill Olive Ol ale
15 | Ahmad Aydibi Jebal al Botom Olive mill OlivelOi | Male
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Type: Food & beverage

U

Location: France SIAL, 18-24 October 2008
# Name Institution Gender
1 |Bassel Khatib UNIDO-LAISER Male
> | Ali Berro Director, QUALEB, Ministry of Economy and Male
Trade
3 | Mohamed Haidar Advisor to the Minister for agttate Male
4 | Hanan Khanafer Lebanese Cleaner Production Center, Ministry (Hemale
Industry
5 | Jaafar Sbeiti Food industrialist (ice cream) Male
6 | Nabil Assi Food industrialist (dairy) Male
7 | Hussein Amer Food industrialist (chewing gum) Mal
8 |lIssam Pharaon Food industrialist (cookies) Malg
9 | Chakib Jenane Bmg% Manager, Chief, Agro-Support Unit, Male
10 | Jihad Sadaka Food industrialist (Arabic sweets) Male
C) Training
Type: COMFAR Visibility study of industrial enterpr ises
Location: Amman Jordan 22 - 24 March 2008
# Name Institution Gender
1 |Bassam Kabalan Industrial Research Institute Male
2 | boudCharles Ab Ministry of Industry Male
3 | Hiba Dbouk Ministry of Industry Female
4 | Manal Yassine Ministry of Industry Female
5 |Mona Siblini Ministry of Agriculture Female
6 | Nisrine Merhi Ministry of Industry Female
7 | Samir El Mir Syndicate of Lebanese Food Industries Male
8 | Virginia Iskandar Institute of Finance -Ministry of Finance Female
Type: Business counseling
Location: Bahrain 14 - 20 June 2008
# Name Institution Gender
1 | Mohammad Samir al Mir f Lebanese Food IndustriesSyndicate o Male
2 | Bassam Kabalan Industrial Research Institute Male
3 | Marwan Al Jawhar Ministry of Industry Male
4 | Majed Sannan Ministry of Industry Male
5 | Marilyse Chehab Ministry of Industry Female
6 | Ramzi Shasha Ministry of Industry Male
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Type: Business and marketing — textile and leather
Location: Beirut, Lebanon, 24 - 25 July 2008
# | Name Enterprise name Production Gender
1 | Mohammad Harb Matico For production and Trade th&e Male
Sale, maintenance,
2 | Mohammad Harb Harb Trading Corp. tradg of textile Male
equipment and ma-
chines
3 | Ali Houdrouj Tricot Orient Star Textile Male
4 | Mustapha Hammoud Spot Shoes Leather Male
5 | Mohammad Fares Fares Bross for Trade and Industather Male
6 | Abdel Raouf Fares Fares Bross for Trade and tnduseather Male
7 | Abed Abou Ailleywee | Verucca Shoes Leather Male
8 \,Yv(;léssef Abou Allley- 1\ /6cca Shoes Leather Male
9 | Renee Reslan Golden Royal eagel Female
10 | Ihab Zeidan Golden Royal eagel Male
11 | Faysal Souied Sociest Decort Male
12 | Ali Ismail Tricot Starlet Textile Male
13 | Ali Jabber Broderie Male)
14 | Amine Hjesi Hjesi Male
15 | Mohammad Miziyem Hjesi Male
16 | Faraj Refai Ferej Textile Male
17 | Ali Houdroj Tricot Dima Textile Male
18 | Ahmad Hodroj Tricot Dima Textile Male
19 | Safi Dia Trussadia Textile Male
20 | Issam Mousalam Rotex Textile Malg
21 | Khodor Alameh Chic Top Textile Malsg
22 | Rami Darwish ABZ - Bahsoun Male
23 | Youssef hallal Youssef hallal Textile Male
24 | Mustapha Momtex Textile Male
25 | Wael Rayiss Maestro Leather Male
26 | Hassan Rayiss Maestro Leather Male
27 | Mohammad Yassine Maximum Textile Male
28 | Hossam Yassine Maximum Textile Male
29 | Georgio Rizk Second House Production Food aneidge Male
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Type: Training - Business and marketing — wood work
Location: Beirut, Lebanon, 5-6 August 2008
# | Name Enterprise name Production Gender
1 | Azzat Badawee Olive Oil Badawee Olive Oill Male
2 | Nola Badawee Olive Oil Badawee Olive Ol Female
3 | Ali Maki Maki Gallery Wood work Male
4 | Ali Azki Azki Gallery Wood work Male
5 | Amine Ayoub Ayoub for Production Wood work Male
6 | Atef Sweidan Sweidan Gallery Wood work Male
7 | Samer awada Awada Gallery Wood work Malg
8 | Hassan hussein awada Awada Gallery Wood work Male
9 | Mohammad Idriss Idriss Gallery Wood work Male
10 | Ibrahim Skeiki Skeiki Gallery Wood work Male
11 | Abbas Sabrawi Sbrawi Gallery Wood work Male|
Type: Business management — olive oil
Location: Beirut, Lebanon, 12-13 August 2008
# | Name Enterprise name Production Gender
1 |Rida Youssef Youssef and Khourays Olive Mill @Ii®il Male
2 | Abbas Khourays Youssef and Khourays Olive Mill iv@IOIl Male
3 | Fidel Melhem Rizk Rashaya Foukhar olive Mill @il Male
4 |Hani Abed ALAMIr —oiousieh mill Olive Oil Male
Kashmar
5 | Ahmad Ali Youssef Ajami - Abbasieh Mill Olive Oil Male
6 | Youssef Fehayli Marj - Koulayaa Mill Olive Ol N
7 | Elias Fehayli Marj - Koulayaa Mill Olive Ol Male
8 | Azzat Badawee Olive Oil Badawee Olive Oill Male
9 | Nola Badawee Olive Oil Badawee Olive Ol Female
10 | Ahmad Aydibi Jebal al Botom Olive mill Olive lOi Male
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Type: Management of small scale enterprises — fo& beverage
Location: Beirut, Lebanon, 14-15 August 2008

# | Name Enterprise name Production Gende
1 | Fouad Ghosson Ghosson Pickles Pickles Male
2 | Hussein Amer La Martine Chewing Gum Malg
3 | Mirna Amer La Martine Chewing Gum Female
4 | Abou Ghaida Abou Ghaida Mill Spices Male
5 | Jaafar Sbeiti Sbeiti Ice Cream Ice Cream Male
6 | Georgio Rizk Second House Production Spices Male
7 | Roula Salloum Second House Production Spices lEema
8 |AliYassine Yassine Spices Spices Male
9 | Khalil Salhab Kafir Sir Ice Cream Ice Cream Male
10 | letidale Salhab Kafir Sir Ice Cream Ice Cream mé&le
11 | Riad Harb Harb Roastery Roastery Male
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Sector Coutrse title

Annex 6 —Capacity building evaluation responsé&s

Start Finish

I intend to use what I

Olive Oil and
Food & Bevet-
age

General Business
Management and
Marketing

22-07-2008  23-07-2008

Participant I would like to know  learnt in the follow-
No. I liked.... I disliked.... more about... ing ways:
The new theories and
the difference betwe cn Very minimum number | More updated ma-
the modern marketing . .
1 techniques and the of female participants | chines and methods of
rural methods of mar- gender production
keting
5 Diversity of the pat-
ticipants
3
The experience is dif- Specific meth(?ds agd
modern techniques in
ferent than any other .
- L Very long hours, dur- | the food production
4 | training, diversified . > . .
. ing working time according to the inter-
sectors from all regions .
of Lebanon national standards of
’ good quality
It is very important to
5 | do the training, thank
you
Different sectors of Matketing, fmanage- .
6 | food & beverage pro- ment and feasibility Promoting my prod-
duction & study to expand my ucts
" work
7
The marketing and
management to in- Specifically how to Control my cost and
8 | crease market share The duration is long p ) increase profit and

and produce for all
taste

market in rural areas

market share

“Tables without text indicate no response was rgdée participant.
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Sector

Course title

Start

Finish

I intend to use what I

Participant I would like to know | learnt in the follow-
No. I liked.... I disliked.... more about... ing ways:
The whole training is
10
good
New experience for Packz}gl g, labeling and .
11 | me. meetine with in- how it will help us Development of agri-
d ,tri list g enter the European cultural practices
USTHATSEs market
The modern tech-
fuques, new te;hnology Upgrade my produc-
L . and machines in the ) .
Sharing ideas with . . tion to meet the inter-
12 international standard .
colleagues, for food production; national standard to be
how to get the ISO able to export
certificate and HACCP
Meeting with industri-
alists, and learning how How to deliver my
to increase Market by products and increase
13 Increase my market

providing more prod-
ucts according to cus-
tomer taste

the distribution to
cover all of Lebanon
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I intend to use what I

Participant I would like to know | learnt in the follow-
Sector Course title Start Finish No. I liked.... I disliked.... more about... ing ways:
Textile and General Business Packaging; customer
Management and ~ 24-07-2008  25-07-2008 1 | Marketing dealing and manage-
Leather sectors .
Marketing ment
Development and
5 Way of giving the in- Management marketing, develop—
formation ment of agricultural
practices
3 Proglucmon and about Ok
equipment
Marketing strategies,
4 | Marketing dealing with customers,
management of my
enterprise
UNIDO Efforts for
supporting our indus- Modern techniques in
5 | try, the new experience the shoe market and
and the information updated machines
gained
It is a new experience | Not much information | New technology and .
6 . . Marketing my factory
for me about machines equipment
Meeting with industri- Distribution channels
alists, learning from the and more details about
7 Increase my market

professor important
information

the local and interna-
tional market
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The new experience;
meeting with industrial-

No participation of

How to market my
product in rural areas

8. . female gender and where they are not
ists and exchanging . .
. ; young people involved in the modern
ideas and experience . .
marketing techniques
I intend to use what I
Participant I would like to know | learnt in the follow-
Sector Course title Start Finish No. I liked.... I disliked.... more about... ing ways:
9
10| The atmosphere The English technical New machines Employment, markfit—
words ing and manufacturing
11 | Team work spirit MQt; courses and Developing my busi-
training ness
12 | Information given Ne\y technology and My trade
equipment
Meetmg with 19dustr1— More technical and
13 | alists, and making L.
. practical info
business
14
The team, trainer, The timing and loca- More on-site practical
15 | UNIDO and the train- | . & P
. tion; very far for us work and training
ing all
The industrialists, shar- .
. . . No info about new .
16 | ing experience with the . New machines
- . machines
participants and trainer
17 What UNIDO is doing | Very far, and in the
for us morning we have work
The new trend in the
18 | New experience for me region and the interna-
tional level
19 Meetmg with industri- Machines, equipment, Improving my work
alists management
Machines and technical
20 | The whole training Very long hours information like main- | Market my products

tenance of equipment

Page 49 of 68




Making business and

Ways of expanding my

21 | cluster with another . Improve my work
business
factory
L . . Marketing and man-
Way of delivering the | No information about . &
22|. . . New machines agement of my enter-
information machines .
prise
I intend to use what I
Participant I would like to know | learnt in the follow-
Sector Course title Start Finish No. I liked.... I disliked.... more about... ing ways:
The new theories in
which I could make use
. of, noticing the differ- . Expanding my produc-
General Business ’ & . Not much variety be- . . “xpanding my p
ence between the olive S The alternative of olive | tion line and imple-
Woodwork Management and ~ 05-08-2008  06-08-2008 1] tween participating qon N .
. oil mgt and wood work oil, "surface menting the mgt theo-
Marketing sectors .
mgt although both ries
have standards they
have to abide by
The trainer, partici- Cost control, better
pants, the material How to get my product | marketing strategies,
2| given and the service of to compete more in the | and employee empow-
translating the material international market erment and reinforce-
for me ment
I was introduced to Lo
. . The new technique in L
new ideas in how to . Enrolling in the spe-
. testing my product to . .
produce for different . L cific training courses of
3 The duration was long | became eligible to enter .
tastes and market my . . the furniture produc-
the international mar- .
product therefore sell ket tion
more
The course was all Educate myself in more
4 This was a new experi- | theoretical, we need Safety methods, new ways, expand my busi-
ence for me more practical, in the | machines and products | ness in terms of mar-
job courses keting
Travel and learn more
The new ideas gained, How to compete and | from the countries
5 | meeting my colleagues gain government sup- | which excel in the

in the business

port

wood manufacturing
and production
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Sector

Course title

Start

Finish

Sharing ideas with
other, the new info
received

Safety measure in the
production process,
technical and practical
info

Upgrading my factory

Participant
No.

I liked....

I disliked....

I would like to know
more about...

I intend to use what I
learnt in the follow-
ing ways:

This is a new experi-
ence for me; the inno-
vation and the differ-
ence in standards of
the industries

The time is so long

Machines and new
techniques

Make my factory better

The marketing strategy
and management to
save and implement
cost control and in-
crease profit

The location is very far

Specifically how to do
management and mar-
keting for my wood
factory

Implement cost control
and market my product

Sharing ideas with
colleagues, new deci-
sions to make a lab for
testing furniture

The modern tech-
niques, new technology
and machines in the
international standard
for wood production

Get introduced to the
new techniques and
upgrade my production
to meet the good stan-
datds of production to
be able to export

10

Making a lab for testing
the production and a
vocational school for
practical carpentry

The location of the
training is very far

Marketing and manag-
ing my factory

Upgrade my produc-
tion standard

11

Sharing experience and
expertise with others,
collaborating and get-
ting the opportunity to
joint venture with other
enterprises

possibility for voca-
tional school and
laboratory

Marketing and manag-
ing my income and
expenses
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I intend to use what I

Participant I would like to know | learnt in the follow-
Sector Course title Start Finish No. I liked.... I disliked.... more about... ing ways:
. . Everything, mostly the . Olive production and . .
Olive oil Specific Business 12-08-2008  13-08-2008 1 | chance to meet other NO young people in the how to develop my Take over family busi-
Management industry ness

producers

work

The group, the place
and sharing experience
with others

Marketing and custom-
ers

The flow of course
information. The ex-
planation of the in-
structor

Duration of the course,
location and lack of
female gender

Practical and technical
information, more
management theories

Developing our institu-
tions

4| Production Ok
Packaging, Customer

5 | Marketing dealing and manage-
ment
Marketing strategies;

6 | Marketing dealing with customers,

managing my enter-
prise

Way of presenting the
info

Management

Development of mar-
keting strategies, devel-
opment of agricultural
practices

Instructor and info

Place and some groups

My business

The commitment to
organize a syndicate for
olive oil producers

Technical information,
alternative production
of olive oil

My business, the syndi-
cate, international
market

10

The instructor, the
group, the organization

The minimum number
of participants

Olive oil products and
their distribution in the
international market

Get more info and
develop my strategy
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I intend to use what I

Participant I would like to know | learnt in the follow-
Sector Course title Start Finish No. I liked.... I disliked.... more about... ing ways:
Management of :
Food & Bever- Small Scale En- 14-08-2008  15-08-2008 1 The Cogrse, In.str.uctor DeV’elmeg my Fa-
age . and the industrialists thet's industry
terprises
5 The program was very Practical information in | Taking more similar
successful production coutrses
The diversity of people L.
3l & in dustries}wit}? Qi fl.? The location is very far
ferent production lines forus
Modern techniques are
. not as effective as what
4 | The training as a whole we used to do in our
old days
This is a new experi- Plans for my industry
ence for me and I to promote my prod- | Increase and diversify
5 | gained a lot of info I ucts. Also technical my product for all
didn't know from be- information and ma- tastes
fore chines
6 Seeing young people in | 2 days is so long &
the business Beirut is far
The group, the trainer ;hfntlrflfmfgrr?ls &
and UNIDO's effort in ainly tor sma . 'The international & . .
7 brinoine the Lebanese family owned factories, reoional market Labeling and packaging
indugstriga]jsts together not much focus on the &
g organizational needs
3 Th‘e programs, people, Location is very far New machines, main- | Making my factory
trainer & food tenance and spare parts | better
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Sector

Course title

Start

Finish

Knowing the difference
in the subsectors of
F&B products, differ-
ent production

The information is too
general

Making a plan for my
factory and benefit
from it in the end

Completing the course
to gain better under-
standing

Participant

No.

I liked....

I disliked....

I would like to know
more about...

I intend to use what I
learnt in the follow-
ing ways:

10

The trainer's interac-
tion with us & the
notes distributed for
reference

How to continue the
course and update my
information

Marketing my enter-
prise in different ways

11

Exchanging opinion
with others. The mate-
rial & instructor &
Course. We are few
females in the session

Marketing & advertis-
ing my enterprise,
Labeling & packaging

Developing my enter-
prise & taking family
business
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I intend to use what I

Participant I would like to know | learnt in the follow-
Sector Course title Start Finish No. I liked.... I disliked.... more about... ing ways:
I liked the way the
Management of a Eﬁiﬁi?ﬁ;ﬁiﬁglgzeb’ate The trainines should how to create business | New method of selling,
Textile Small Scale En- 09-10-2008  10-10-2008 1 . ’ 8 with UNIDO (men advertising and create a
. everyone was involved | take place on Sundays
terprise . wear ) brand name
and the topics were
realistic
The explanation of the I will continue learning
economic situation is Morte about the UAE | and using the booklets
2 ) o
very important and Market distributed by you for
affects our business reference
Knowing about the
international economy
and how it is affecting Marketing, advertising
3 | us directly and indi- Feasibility study and selling while mini-
rectly, the Trainer has a mizing my cost
way in simplifying the
information
The time is not
The debate and discus- | enough, if pgs§1ble The industrial situation | I will make use of what
4 | sion that took place make the training for . .
. in Lebanon I learned in my factory
between all participants | more than 2 days to
complete the material
5 | good performance
Freedom of opinion No political or official I
. . . . . Maintain my work
6 | and discussion about body to listen to our Marketing strategies ’
. performance
challenges in the work | problems
Discussion and ideas, Methods to deal with T will continue my
. . research and study to
transparency, the train- work challenges in the .
. . . : use what I am gaining
7 | ers experience and industrial unit, legal

learning new methods
for work

methods without put-
ting extra cost

from this training espe-
cially in training the
employees
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I intend to use what I

Participant I would like to know | learnt in the follow-
Sector Course title Start Finish No. I liked.... I disliked.... more about... ing ways:
Listening to the topics
in the dlSCL‘ISS‘lon with Make use of what
the industrialists espe- . How to employ mana-

81 . Nothing . learned by strengthen-
cially the challenges gerial staff ine my colleactcs
faced by the industrial- & my S
ists
Ijlstenmg to 1.r1foirma— Information how to get Everything T have
tion, and advise in the help from the govern- . .

9 . gained I will transfer to
management and mar- ment and the official

. . my colleagues

keting parties
10 | Open discussion Time is limited Economy

Dr. Wazne's perform- | A lot of interruption
11 | ance was good because | during the training...all Explanation was good

he talked in freedom participants kept asking

The plan to support is Develop the industry
12 available but hope that and open the way for

this support will ex- foreign expertise to

pand give input

Opc?n‘ d1s§us§10n z}nd - Maketing, needs the Develop my skills and
13 | flexibility in listening to | Time is limited , increase my work pro-

. government's support .

other people’s opinion duction

Marketing and promot- To be able to teach one frlllcllliirlz n(fowdffrf;z
14/ gandp Time is limited of his staff haute cou- | 1ave

ing cure gerial staff and good

. marketing

Discussion and o Modern theories in

15 | change of experience

with the participants

management
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I intend to use what I

Participant I would like to know | learnt in the follow-
Sector Course title Start Finish No. I liked.... I disliked.... more about... ing ways:
16 | The discussion Time was very long Management Make use Of‘ the mfg "
my managerial position
Met the industrialist
whom are in the same
sector, talk about our
problems and seeks
ways to solve them, New markets to enter,
17 | also like the interest Time is long Marketing make business with

that UNIDO has in
developing our work
and like the modern
method the instructor
used in the training

other Factories

18

Getting to meet the
industrialist and take
beneficial information
from the trainer and
from UNIDO

On site training, practi-
cal

Implement what I have
gained in my work
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I intend to use what I

Participant I would like to know | learnt in the follow-
Sector Course title Start Finish No. I liked.... I disliked.... more about... ing ways:
New ideas and helpful
Management of a uality of information Industrial practice
Leather Small Scale En- 14-10-2008  15-10-2008 1 | duahty of wntor pra
terprise was provided in a very through training
p delicate manner
2
The experience and
4| 0ew techniques in the
training is very impres-
sive
The training was inter-
esting. I learned a lot I would love to know
Food & Bever- Good Manufac- about the industrial and more about the agricul- | Organization of work
00 eve turing Practices 29-10-2008  30-10-2008 1 | agricultural sector. I tural and industry sec- | in the industry, cleanli-
age . . . . .
GMP have met industrial tor from time to time | ness of the industry
people that became my and always be updated.
friends.
I liked the news ideas Learning new things I am going to apply
2 | that Dr Dib talked Nothing about this sector is very | what I learned and
about and all the details important to me teach the staff about it
This training gives us Th? LraIning Was gven | New technologies that | Change things in the
. mainly in English, I . . . .
new methods of think- o . we can use in out in- industry, protect it
3 prefer if it was done in

ing and developing our
industry

Arabic because I don’t
speak English

dustry and how to use
those new machines.

from bacteria and
insects
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I intend to use what I

Participant I would like to know | learnt in the follow-
Sector Course title Start Finish No. I liked.... I disliked.... more about... ing ways:
The working team
cared about teaching The training was given | Be updated about new | Decrease my industrial
industries about new mainly in English, I technologies in every | mistakes in order in-

4 | technologies, and prefer if it was done in | way, so my industry crease productivity.
taught me how to Arabic because I don’t | will be efficient and last | Keep on extending
develop new ideas in speak English longer industrially
my industry
The {raining was Yes, I will use what I

5 | good/I gained knowl- ) di ind

earned in my industry
edge
There's a lot of infor- Will apply what I

6 | mation, and very pre- | Nothing More trainings learned in my personal
cise information and work life
The method of expla-
nation and the booklet
that I will use as a

Learn more about: .

- refer~er.1c.e later. Mor§ Nothing HACCP,ISO 9000 and In my 1f1dustry and my
possibility that we will 1SO 27000 university
apply what we learned
in our industries after
the training.

I learned how to pro-
tect myself from bacte-
ria and the importance The booklet was in I will Work on correct-

8 | of hygiene and the Enolish ing the mistakes we
importance of correct- & commit in my industry
ing the mistakes we do
in our industry
I liked everything. .

9 | Especially how to wash | L ou have to drink HACCP

hands before anything

coffee before lunch
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I intend to use what I

Participant I would like to know | learnt in the follow-
Sector Course title Start Finish No. I liked.... I disliked.... more about... ing ways:
The method that Dr .
Dib used to explain The presence of inex-
10 xprain, petienced and unquali- | HACCP,ISO At work, at university
and the experience that fied peonle
he has. peop
11 | The interaction At work
The easy and effective Receive help to apply I wﬂ apply thgse tech-
way the doctor used to . . niques depending on
. those techniques in an . .
12 | explain the course, and . . . the size of my industry
. easier way in our indus- . .
the simple examples he v and its financial capa-
used. ) bilities
We learned new infor-
mation to use them in The period of the train- Everythmg that helps Teach the information
the industry. The doc- |. in the development of
13 ing is short. Only 2 . . to others and develop
tor used easy-to-learn my industry, in order to
. days. . our work.
info that can be used ameliorate the products
by any kind of people.
1- the organization 2- | Unqualified guests/
14 | information 3- instruc- | using Arabic languages Applying it at work
tor and his assistants and terms
. Benefits for the com-
Not enough specifica- .
The lecture & the . . pany in order to de-
15 ) . tion and details/ short
workshop interaction . velop the general
time
knowledge.
Organization/ infor- In my professional
16 | mation / teacher assis- | Unqualified guests career/at home/people
tants awareness
The workshops and 1 HACCP and any in- .
. . In our pastry business
prefer the involvement formation about food . I .
17 . . and in hospitality busi-
of more students in the development hygiene ness

program

and safety
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I intend to use what I

Participant I would like to know | learnt in the follow-
Sector Course title Start Finish No. I liked.... I disliked.... more about... ing ways:
The training should be
devised to 2 trainings. | I would like to know
The professor, the The 1st for Basics and | about all other trainings
18 division of information, | the 2nd for Advanced, |to come by email to me
and the educational because there was a and the factory
conversations difference in people's (naoum_joel7@hotmai
knowledge about the l.com)
subject.
. The presence of people
19 iﬁi;;lfo.rtiice of the that doesn'e understand
gV English
The way Dr Dib was .
20 | giving the workshops For me, it was not as Apply it at work
siving advanced as expected
was great
The professor and the All trainings that To implement and ’
21 orkshons Qualeb and/or improve my company's
i P UNIDO will conduct. | task
The way the doctor Apply what I've learned
22 | explained the informa- about hygiene and
tion positively cleanliness
The organization and
23 | the easy information Nothing
and ideas
I would like to be in- In mv evervday life and
The professor and the | The questions were in | formed about how to | . ¥ everyday
24 . . . . . . in the industry I work
important information | English get information about a for
certain topic ’
There's a big educa-
25 tional difference be-
tween the invitee
We know now about all | I didn’t understand .
. . . . . Yes, I will use all what
the harmful things that | many information I wish the info would \ . .
26 I've learned in the right

could happen in an
industry

because it was in Eng-
lish

be traduced in Arabic

way, in my industry

Page 61 of 68




I intend to use what I

Participant I would like to know | learnt in the follow-
Sector Course title Start Finish No. I liked.... I disliked.... more about... ing ways:
The presence of differ- I will begin doing re-

27

ent educational levels,
and different industries
from small to bigger/
The way the informa-

Not much interaction
between the partici-
pants because the
groups stayed the same

HACCP and some
information about
monitoring the treat-
ment of water.

ports that I give to the
company and a resume
about work, to report
information about

tion was taught (easy during the 2 days. cleanliness to the
and simple info) workers
In my everyday life,

. . What wasn't talked ?nd with my coworkers
Easy and simple infor- . in th . in the company. From
mation/workshops/the The training should be | about in the training, now on,I will work in a

28 information in Arabic | 01 than 2days/ we can find it in the way to énsure GMPs

and French period too short booklet. The informa- and GHPs to promote

tion were general

a better quality prod-

uct.
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Annex 7 — Planned Capacity building activities

Trainings to be carried out in 2009

ISO 22000 (F)(i)IOd & Beverage + OlVe, o\ 11or 1st quarter
Fashion and Trends - Sewing & Cu'tTextiIe Lebanon 1st quarter
ting

Exchange of design and production . .
experience(Study tour) Textile Syria January
Quiality control in production Leather Lebandrst quarter
Foo)d quality & Quality control (FQ +General Lebanojist quarter
QC

Quiality control in production Wood work Lebangdlst quarter
Food Safety Management Systems . _.

(FSMS) Dairy Lebanon 1st quarter
Food Safety Management Systems

(FSMS) Meat Lebanonlst quarter
Food Safety Management Systems .. .

(FSMS) Olive Oil Lebanon 1st quarter
Food Safety Management Systems

(FSMS) Others Lebanonlst quarter
On-site Hyglenlc, Sqnltary and Gooc|i:00d & beverage Lebanofist quarter
Manufacturing Practices

On-site Hygienic, Sanitary and Gooq}live Qil Lebanon 1st quarter
Manufacturing Practices

On-site fumes Extraction, dust collec:

tion and waste handling SWood work Lebanonlst quarter
On-site Quality control and quality Textile Lebanon st quarter
production

On-site Quality control and quality Leather Lebanofilst quarter
production
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Annex 8 —Building rehabilitation and equipment phobgraphs

Rehabilitation of olive oil enterprise and provision of equipment, Fhayli, Khiam

Rehabilitation of olive oil enterprise and provisio of equipment, Khiam
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Mr. Bassel Al
Khatib, National
Project Coordi-
nator, UNIDO

Mr. Ali Yaco-
oub, Adviser,
Ministry of
Industry

Provision of new generator, Abou Ghida, Khiam
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Mr. Ali El
Mekwad,
UNIDO Repre-
sentative

Mr. Zeitar,
Minister of
Industry

Mr. Abed Ali
Kashmar,
owner, Kash-
mar Olive Oil
Mill



Before: Imad Ghosson Pickles, Nabatieh

After: Imad Ghosson Pickles, Nabatieh
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Before: Kashmar olive oil mill, Tyr

After: Kashmar olive oil mill, Tyr
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Hassan Awada Wood work, Khiam
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