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2. Executive Summary -

The Turkish "TextHe and Clothing Sector” is one of the most ¢ritlcal sectors in Turkey in terms of
contribution ta tha gross domestic product {(GDP), employment generstion and net exports,
There are spproximately 40,000 companies in the sector, which employ an estimated 2 miillon
workers, inciuding the unregistered work-force,? The registerad employment rate for women i
thiz sec:tnr is around 25%, which s above the national average rate of women employmant
{23. S%} in 2007 the sector accounted for $22.7 billion worth of exports. The abolishment of
the Agreement on Textite and Clothing (ATCY In 2004, Hberated the globasl trade and thereby
exposed Turkish companles to low-cast competition from Asian countries.

The sector alsd suffers from increased input costs and cennot compete iy international markels
unless a strategy is adopted towards utilization of technofogical tools to establish supply chain
coordination and ralse awareness of the impact of corporate social responsibility. On top of an
alraady decreasing market share, the current gtmbai financial crisis creates further challenges for
the Turkish kextile and clothing manufacturers®,

The Governmeant of Turkey has taken a number of measures bo trangform the nationst textie and
clothing sector, within the framework of the Worid Trade Organization rules. The recently
adopted Mational Textile, Clothing and Leather Sector Strategy (Textie Strategy) foresees that
the mapufacturing capaciy i the western {and more developed) reglons of the country would
move to the eastern (less developed) regions, creating “regions” that speciakize on different
segments of the textiie and clothing value ¢haln. This strategy has recently baen supported by a
new incentives scheme, announced on 4 June 2009 by the Prirme Minister. This new scheme
sncourages campanies o move their manufacturing to of set up new companies In less
developed reglons of Turkey, speciafly the southeast, and further specqﬁes textiles and clothing
seckor as & prioritized sector for mvestmemt in this region.

furthermore, multinational retabers and brand companies in the textile and clothing sector take
raspansibility for the labour conditions and the environmental impact in thealr supply chaing and
they impose strict conditions op their suppliers, This is further angmented by Turkey's accession
ta the EU, which Imposes hew reguiations that alse need {0 be strictly foliowed, However, a
great majority of SMEs In Turkey and even most of the large enterprises do not have adeguate

knowledge about how they will be affected and, therefore, what measures they negd to fake ln

arder ta become snd/or remain competitive.

- Under these cireumstances, the textite and dothing industry needs to be more productive,
innovative and responsive to the requirements of consumars in developed and emerging-
markets, Faillure to demonstrate progress in these asreas would lead to catastrophic socio-
economic problems, such as foss of hundred thousands of jobs, increasing levels of poverty,
gender diﬁtmpancy and ia:'ger r:urrent at:caunt €E&f‘i{:il‘$.

Tha ap&ratkana::zatmn of the ahmre mentzaned national Textile Strategy requires & holistic
approach based on three inter-connected piltars: (a) product] vtty, {b} mnovatmn, angd {r:} )
corpurate sacial responsibiiity (CSR) and susl;amamt:ty

i, Producthviby! Tu:k:sh textile and’ ciothmg companies’ muﬁt improve the:r pmciuc:twrty by- '
adopling modern  business management practices, forming custers and  utilizing

Information and Communication Technologies (ICT) that would ensure integration of the'

tesctite and clothing value chain and Facilitate bettar inkages with the global markets,

¥ wPhe ntmber ol x-,g:al.-:‘-:md ginployedy in Iht. suclor b5 nmuud Sﬂﬂ A0, Mattane] Texdle, Gtu*hmg an& Lezather Strai-,gy {Septeahor
0T, hitpcfwrven st gov o towatond b nfihstilstonlpdf
* As per Felruary 2009 QL0
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i, Innovalion: Turkish textile and clothing companles must be opeh 16 innovative business
models that would create uhique value propositlons for their buyers and differentiate
them from low-cost producers.

i, Corporate social responsibility and sustainabifity: Abiding by the CSR principles has
hecoms the “rule of the game”, demanded &t through the value chain particidarly by the
globa!l brands, retailers and sourging offices.

It is i1 this context and with a view to address these Issues given in the Textile Strategy that,
the present Joint Programme (JP) has been develeped, The JP aims to “enhance the
international competitiveness of SMEs in textile and clothing sector of Turkey, especlally those
located in poor and vainerable regions, In order lo integrate them into the global and gomestic
value chains,” The 1P will help the local business community reach a state of “responsible
competitiveness” and “decent work environment”, involving both upgrading the productivity and
matkel access of firms in poor regions, as well as benefiting local disadvantaged communities
and populations, especially women who have registered labour participation rate lower than 5%
in the target region of the JP. o : - S cL

To achieve the ahove overarching obiective, the 1P focuses on two Interrelaled and
complementary outcomaes; :

1. Productivity and innovalion capacities of the SMEs in the Turkish textile industry
especlally in poor and vulnerable areas strengthened through enhanced coliaboration and
hetworking for increased competitiveness. :

SMEs in textile andd apparel sector frofm poor areas of Turkey, with 2 special focus on poot
women entrepreneurs, are equipped with knowledge and topls to intagrate into hational

..........

finkage devsiopment and effective use of ICTs; as well as through aclivation of an
innovative TCT based Valus Chain Management Platform {YCMP),

2. Sustainable developrment, CSR principles and gender equality are integrated into the
pusiness processes and practices of the Turkish SMEs in lextie sector for increased
mmg_etiﬂveﬁﬁ-ss.

A wider uptake of CSR amongst textile and apparel companies and in relevant
governmant policies is promoted through sector assessnients, the development of tools,
auiding materials and case studies and sector specific CSR trainings on gender sensitive,
social and environmental conduct, sustainable developmant and MDGs.

The IP focuses an the texliles and clothing valug chain as a whole with special amphasis on the
manufacturers located in a less developed region in Turkey, The methodology of the JP is based
on an innovative and inclusive “clustering and networking approach”, which s needed for
improving the interaction belween the various actors of the Turkish textile and clothing Industry.

This strategy will help SMEs adopt an efficient, highly qualified and responsible management
structure, attain gender eqguality and establish decent work environments and hence raise the
competitiveness of Turkish business in the hational and global markets, as wall as o bring
henelits to disadvantaged men and women who are involved In this value ¢hain as
entreprenaurs, workers, consumers, as weil as communities directly impacted by the businassay’
operations,

The impact of the 3P will immediately trickle down to the vulnerable and poor segments of the
society and contribute to the progress towards the achievement of the MDGs (MDU target 1.8.6,
MDG target 3.2, MOG 8.F). The 3P will enable SMEs in poor reglons to benefit from the enabiing
power of ICT help them benefit from new techhologies in coltaboration with private sector® (MDG
8), The VCMP will foster better linkages betwesn SMEs In the less developed eastern parts of

TG G, tkeget 18: In conporation with the private secter, make available the benefits ol new iechralogios - copecially information
grd commsications tedhmolagios™ Ty MDG Repert 2005
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Turkey and the advanced western parts, as well as their integration nto giobal value chains
paving the way to business opportunities for SMEs in vulperable regions resulting in more
employment. It will also alfow both sides to better plan thelr integrated business procgsses and
improve the visibility of the value chaln, which will contribute to ncreased attainment of gender
equat and fair labor practices and ensure decent Work in a market-otignted manngr. The SMEs,
which will benefit ffom the capacity building aclivities on CSR, will have better access to global
value chains, as they upgrade their CSR capacities and fulflll the requirements of maor glabal
buyers on sockal and environmental conduct.

One of the core outputs of the 30 will be g CSR strategy for Turkish textiles and clothing sector
developed together with ITKIB, which wilt be submitted to Ministry of Industry and Trade (MolT)
for consideration and hence help integration of C3R principles within the overall policy
frarmework of the sector, : . a

The w‘erail strategic framework of the IP will be operationalised by targeting the entire vajue

chatn, while focusing on regions, in which replicable business models wil ba created. In this way, . .

the holistic nature of the intervention modality whl be kept intact while securing achievament of
concrete results in underdevelopad regions. The JF will focus primarily on Kahramanmaras with
cortain activities reaching also the three nelghboring provinces Adivaman, Gaziantep and
Matatya, The rationale for focusing primarlly on this reglon s three-fold:

I Kaheamanmaras is an underdeveloped textile-intensive province, which Is in need of
support for improving industry specific processes as well as livelihoods;

H, the province |5 located conveniently belween other provinces apaciahzed i the
manufacture of “clothing”, thus the dissermination of best practices will be quick and
efficlent; and

i, the depth of the textile and clothing value chain in Kahramanmaras would allow for the
ntroduction of innpovative practices in different segrents of the value chaln, thus
reprasenting an excelfent pilot case that could potentially inche faster achievement of
simitar concrete results also in other parts of Turkey,

The geegraphical focus of the JP, us well as the focus on the poor, aspeciaily women, employed
as workers in the bexlilés sector and IVing v the sufroinding commiuntties, will contribute to- -
reducing the incorne disparities among the regions, which correspond to the UNDRAF Country
Programme outcome 2.1 "Pro-poor polides developed through partnership with civil soclety and
private sector for social amd economic development at alf levels of soclety to achieve the MDG
targets for afi”. These two focus dreas will also assist the Integration of SMEs in local and global
chains by means of clustering, entrepreneurship and business development services. The present
3 can bae regarded as the UN system's effective implementation of this UNDAF commitiment,

The natlonal implementing partner for the IP will be the “General Secretariat of the Istanbul
Textile and Apparet Bxporters’ Assoclations” (ITKIB) (tied to Prime Ministry Undersecretartat for
Foreign Trade), who will implement the actions proposed in the JP with the support of
partickating UN agencies, [.€. UNDP, UNIDO and TLO, and in collaboration with pational and local
stakeholdars, including government institutions at national and locsl levels, NGOs and private
sectar representatives, a



3,  Situation Analysis

a. Glohal Context

Liberalization of Global Trade in Textile and C!othmg :
For a considerably long perind of Ume, the international trade of t&xtﬂ!e and clothing pmductf-:
has bean subject to regulations and restrictions under the varipus agreements, implemented
within the scope of World Trade Crganisation (WTO). The last mullliateral agreement that
regutated the international trade of textile and clothing products was the Agreement ﬂn Textlie
and Ci::athing {ATC), ;mplamentauon et‘ whach eﬂded in Der.:ember 31 EGM :

Despite these restrictions the gtnbai trade of textiles and ciathing increased at. annuai rates -::rf _
£.42% and 8.05% respectively betiween 1980 and 2004, Howsever,  with the eliminalion of
restrictlons annual growth rates of international trade of textile and clothing products increased :
ko 6.82%.and 9.85% respectively between 2004 and 2007. AL the end of 2007, the global trade.
of textiies and dothing reached US$ 538.42 bilion, combined, In 1980, exports of textile and . -
clothing products from China constitited 4.00% and 4.62%. of the global exports respectively, as-
ppposed to 33,37% and 23.50% in 20075, As such, the gradual lberalization of the global trade .
in textie and clothing has Increased the dmmmanc:e of Iow o5t .:-up;:ahers such as China, Inﬂia
and Bangladash, .

Protiferation of Fast Fashion ' ' -
The price-based competition combined with a&vanc&s In informatmn techna!ag]ea { IT} and eve:-»
changlng consumer detnands have redically changed the funclioning of the global textile and
clothing industry, The technological developments not only changed the manufacturing practices,
-------------- but-also-paved-the-way. for-facilitation_oft alrmost “real time’_supply. chain_collaboration for_ the..
companies that possess the required IT skills and infrastructure. Buyers {1.e. global retailers)
want to see the status of their orders in real lime, The notion of “fast-fashion”, championed by
the Spanish retaller Zara, proliferated rapidly, making time-to-market a critical success factor for
the textite and clothing industry. Thus, acivanced I‘i‘ sk:iis emd mfrastrw:ture are faﬁt iaecommg
an industnr standald _ S :

.d-w\—w\'

Increasmg Emphaﬁiﬁ on Soccially and Enuimnmenta!iy Respansrhle Manui’atzturmg

Textile and clothing consumers, especially In the developed countries, are more sehsitive than
they were ever before to fair labor practices and protection of environmeant, Thus, global
retailers, such as Inditex {parent compony of Zaka), Nike, Gap Inc., Marks and Spencer, Levi's
etc, pay incraasing attention to corporate social responsibiity {{:SR} with a view o ehsure
copsumers that thelr products have been produced in a secially and gender sensitive and
environmentally sustainabie manner. :

with the globalization of production networks, corporations are expected 1o extend the reach of
thelr environmental, gender sensitive and social policies not oniy Internally to their subsidiaries
put also to thelr supphers, Global supply chains encompass contractors and subcontractors in 2
multi-tier trading system. Complisnce with social, gender sensitive and énvironmentai standards
has, thus far, usually monitored up to first-tier suppliers, but stakeholders are incressingly
demanding assurances on application of business ethics further down Inte the second and third
tiers, and eventually covering the entire supply chain, This tandency will be relnforced once the
new international standard on soctal responsibility (i.e, IS0 260600} Is published In 2010,

Cuirently, many brand companies use thelr own corporate code of conduct on soclal
responsibiiity to be implemented als0 in their overseas workplaces and by suppliers, An OECD
study, carried out in year 2000, discovered the existence of 246 dilferent codes of conduct, 37 of
which applied to the textie and cothing sector only {this number Is expected to be even higher
today}. Eﬂme of these big companies also participale in international standards ke SAB0GEG, £71
and FLA®,

T Al ealewtations sve besed on WTO's statimien] daiaduses,
* Made by China: Sovlat scoountability snd civ rights in nowidays - Chinese textile indusry, 2605, By Fonadation and Solidaridad.
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Glohai Financial Crisis

‘the global financial crisis has had a serious Impact on the global demand for all sorts of
merchandise; textile and clothing products are no exception. According to the WTO, global trade
wili decling by 9% In 20097, The poorer segments of the society whl be ones that will be most
affectad. Unemployment rates have already started to soar, showing strong maessages on the
risk of increasing poverty levels and disparities. As 3 highly labour-tntensive industry, the
clothing sector has been hit seriousty by the contraction in global dergand. . - S

b, Natignal Gontext

The Turkish "Textle and Clothing Sector” operates within the global context, summarized above, '
and Is one of the most critical sactars tn Turkey in terms of coptribution to the gross domestic
product {GDP} and employment generation. In the aftermath of the Hberalization of the national
economny n early 19803, Turkey's exports of clothing products increased from US$1 31 million in
1980 to US$14 billion in 2007, The exports of textile products increased from HS$342 miltbon in
1980 to USS8.7 billion tn 2007, Today there are more than 40,000 textile and clothing
manufacturers, emplaying more than 2 miflion women and men in Turkey mostly working for the
minimum wage, which roughly corresponds to net dally income of 10 USD, Turkey cannot afford
a weak or weakening textile and clothing sector, as such trend will immediately be tranutated
into serious and insurmountable economic and sodal problems. A 9% decrease in global demand
may corraspond to the loss of more than 200,000 jobs,

The global context, which worked in favor of the Turkish textile and clothing industry between
1680 and 2004, is now working against it, Turkey is not in & position to compete against the
low-cost compebition such as from Ching and Indla. The plang, programmes and strategies
developed by the Government of Turkey confirm the importance of the textie and clothing
industry far Turkey’s development; together with the chalienges awaiting the industry.

Within the above context, the Entaﬁentmn madaiity of the proposed JP is based on thres main
iesues summarised befow: -

tack of suppiy chain coordination and coilaboration

The specialized committes on textile, clothing and leather industries that convened tn 2007 to
provide inputs for the eleboration of the Ninth Development Plan of Turkey for 2007-2013
(NDP}®  noted that ope of the most Important weaknesses of the sector is the fack of
coordination and collaboration bebween the sub-séctors.? TUIKSY is s (8Fge counley” with' textile "
and cjothing supply chains scattered across several reglons, making it very difficult to respond to
the requirements of the markets with traditional approaches and toals. '

Although there is no publicly available study, the interviews that have been conducted during the
elaboration of the prasent 1P indicates that the awareness of the textile and clothing SMEs of the
nenefits of clustering and networking is rather low. This copclusion is also supporked by the NDP,
which identifies clustering and networking as one of the areas where material progress neads to
e achieved™, ' : ' '

_In order to improve the supply chain coordination and collaboration, the industry needs g
cluster-based approach that would improve the interaction between the players, This should be
coupled with tools such as online value chain management platforms, which would facllitate the
provess of clustering. o - ' C

Basie ICT infrastruclture tn Turkey s fairly well developed, with high-speed internet access
available across the country in all urbap areas, Including the less developed reglons of Turkey.
Howaver the ratio of enterprises using ICT tools for thelr operational activities such as resource

b goure: WO Press Release on 25 March 2009

b e Meltueag. dpt zuveplan/ie ddovdopentplan. pdf

T The report of the spacialized comemnitive o textile, clotbing wnd leather ndwtvies on Ninth Nationad Development Phan, p 135,
bt e dpt govn/BocObjecia Download 32730l k668, pdf

2 e Ninth Mattonal Devetopent Plan of Turckey (200720135}, p. 95,



slanning, customer relations management, of supply chain management is less than 3%, mainly
dus (o limited availabitity of affordable and localized onfine tools and content.” Thus once an
Inclusive Value Chain Management Platform is established, scaling up the operations will be
relatively smooth with the working relations that will be established within the proposed P,

Inablity to compele mereiy on cost

The sector suffers from increased Input costs and experiences difficulties in competing in
International markets, especially in the commuoditized segments (e.g. basic b-shids etc). It is
acknowladged by the sector that Turkish textile and clothing Industry needs o become more
Innovative and more CSR-compllant In order to be able to compets globally,

As highlighted duting the presentation of the global context, there is an increasing emphasis on
gender equal and socially and environmentally responsible manufacturing. However, the
Awareness of the SMEs of the impact of TSR is very low, Nor do the SMEs share many of the
concerng underlying calls for enhanced ethical business stahdards of larger companies, Many
stppliers in Turkey operate on thin margins and almost universally within short-term business
horizons. In addition, they face considerable huran, technical and financlal resource constraints,
The foremast concern has always been meeting the price and quality requirements of the -
immediate buyers, . : ' o

Therefore, there is a need o madily approaches in a way that those SMES it their respeclive

neads and capacities, and do not adversely affect the economtc viability of those firms, while st
maintaining the ethical standards of the sactor, While some supply chain partners are beginning

to appreciate the oppertunities for greater markel access provided by responsible business
standards, most are sellers of intermediate or generic final goods, whete social, gender equal

and environmentat compliance Is not a visible attribute, associated with their own brand. Hence .

““““““““““““ it -oftie-subrcontractorsespecialiy-in-the-less-developed-regiens-of-Turkey-have-not-beed. ——.—.-

threatened by risks to their [brand} reputation for non-compliance with those standards,

On the other hand, traditional values appraise soclal contributions and many employers make
regular or improvised donations and support the soclely but they are not aware that these
activities could be a part of a CSR activity, which deserves promolion and visibliity, Thersfore,
companies need to be offered assistance in applying Integrated concepts to ensure progressive
socially gender equal responsible and environmentaily sound development, based on private
sector-led productivity gains and competitivensss considerations.

Despile recent efforts by various Institutions in Turkey for Ingreasing awareness on the subject,
many difficuities stilf appear when smaller textile firms are asked to implement ‘highiy
sophisticated” CSR concepts, In particar if linkad lo substantial Investmants. Hence, the
enthusiasm accompanying the considerable potentials of engaging these SMEs Inlo the (SR
movement is linked to a whole set of new problems and challenges that results mainly from the
facl that general approaches to CSR canhot be simply transferred to {or impoged on} smalier
flrms,

In order to compete on ¢lements other than cost, the Turkish textile and clothing industry must
identify new comparative advantages, The geographical proximity lo ons of the largest markets
(i.e, the BU) is a significant advantage, which the industry can fully exploit, if it manages o
decrease the time-to-market, Decreasing time-to-market, agatn, calls for ulifisation of ICT {ools
in business processes, imnovative business models and presence of a scalable valie chain
management platform something which does not exist in Turkey.

Finaily, the textile and clothing industry in the less developed regions In Turkey is not Immune 1o
general compelitivenass lssues affecting all SMFs at local and global level, Foremost being the
Jnfair competition with the informal economy, low level of entreprensurship and lack of
inhovation.

A mare detailed profile of SWEs in Tudy and background infhrmation on textte and clothing sector it given in Anaex C,



Regilonal and Gendar Disparities '

A comparative study by OECD Indicates that Turkey has the worst posilion among the OECD
countrias in terms of regional GDP dispersion (see Annex C for the comparison of regionat Gind
indloes), Reglanal development plans and establishment of regional development agencies In the
last decade htents to address this lssue. Plans and policies of the State Planning Organisation
and the Ministry of Industry and Trade, inciuding the recently annoumiced incentives schems, aim -
ke reduice the development gap betwean the regions.

Socio-economic indicators also point out disparities between genders, Based on 2006 data, there
are st 1.0 milllon ibterate women in Turkey constituting more than 10% of all women
paputation. Only 12% of the women population have a high school diploma and 4% Is a college
or university graduate. Women labour force participation rate ls 25% natianally but the rate goes
29 low a8 5% in underdeveloped regions. See further Annex E and the comparative charts of the
provinces in the target region of the Joint Prograrmme, :

€ Conclusion

Furkey is a middie Income country, which i renked at 76th place among 179 countries in the
UNDP Human Development Index of 20082 and is endowed with many favorable factor
conditions, such as land, labor force and natural resources. Turkey's progress towards full
membarship to the Buropean Union offers an important opportunity for Turkish society, In
general and Turkish businesses in specific. Although many of the indicators of sustainable
develapment have demonstrated a positive trend in the past, there | still considerable roovm Far
progress. For Instance, gender and the regional disparities stilf exist and are huge. Although
most of the macroecanormic indicators have demonstrated a remarkable performance untll the
break of the global economic, the unemployment tavels resisted to dechne, and soared above
15% in 2009, - ' .

Accordingly, it can be argued that aithough the rurkish texkile and clothing sector has gained
skrangth over the last decade, it has not gained the restifence to fend off the impact of the
econarnie downturns to the poor and most vuinerable segments of the society.

pAlthough the Government of ”E“urkey' hags taken a number of measures to protect the moest
vulnerable segments of the society from the economic down turns, there Is shll & need for &

strong policy framework that empowers the industries. in. Turkey to remain competitive in times,

of economic crisis, The present 3P, by creating a repiicable modet of improving competitiveness
of 3 lsbour intensive sector through astablishment of pro-poor and gender sensitive business
modets, will be a showease, from which policy-level lessens can easity be drawn, Particularly, the
1P wii cantribute to policies and strategies related to textiles sector, including praeparation of a
national CSR Strategy for Turkish textiles and clothing sector to be developed and submitted to -
MoIT for consideration to ba Included in the Textie Strategy and retated policies,

One of the potential impacts of the present JP will be the rajsed profile of the Turkish textie and
clothing industry, transforming inte & move responsible industry, which attalng internationaily
recognized norms and standards on CSR. The Turkish textile and clothing tndustry is in need of &
major transformation and a paradigm shift. There are not many options; elther the industry will
he left on it own, and will gradually disappear, causing loss of hundreds Lthousands of jobs or it
vell transforrm Wself into a competitive and gender equal, socially and environmentatly-
responsible industry, providing more and quaiified decent jobs for mitons.

Y2 bttt andp. onpfensiistics
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4. Strategies, inciuding lessons learned and the proposed joint
programme :

a. Background and Context

The Ninth National Development Plan {NDP) envisages Turkey, as "a country of informalion
soclety, growing in stablity, sharing more equitably, globally competitive and fully completed her
roherence with the Europesn Union™.’® The NDP is built on five Development Axes, namely (1}
Inéreasing Compelitiveness, (2) Increasing Employmaent, (3} Strengthening Human Development
and Sccial Solldarity, {4) Ensuring Regiohal Development, and (5) Increasing Quality and
Fffectiveness in Public Services., JP's coherence with. the NDP is a strong assurance of the |
sustainabiity of the impact of the IP and Hs potentiat to create policy level fmpact. ¢ T

The medium-term programime of Government of Turkey casts further light on the natlonal
priorities by indicating that entrepreneurship, quality, productivity, nnovation and effective
utilization of technology by enterprises will be supported, particularly in SMEs, The 3P addresses
this by establishing a replicable model, which will demonstrate the means through which the
sriorities of the government ¢an be achieved through adopting a pro-poor and gender sensitive
policy approach that not only enables the Turkish industty to be more competitive but also
ensures equitable distribution of national wealth. : - . o :

As for the textile induslry, the NDP emphasizes the importance of. the sector for the economy .
and snvisions a shift from an efficiency-driven towards an innovatlon-driven industry, With &
--------------- =-view—tﬂ—agaeraﬂana-liﬁe—thi3--Weafa1i~-stra-!;egat,~th&£50mmmehtﬂflur,!cey_:app.'r:':r_in:e_dm,thﬁ.,.mmjsﬁtﬂrﬂgt e

Industry and Trade (MolT) to develop a Strategy Document for Textiles, Clothing and Leather, '

which was prepared together with all stakeholders and made publlc in September 2008,
According to this strategy the more developed regions in Turkey will speciallze on fashion and

design, leaving the labor-intensive manufacturing to the less developed regions, This strategy 18
expected to contriblite to tha competitivanass of the national textile and ciothing Industry and (o
alimination of regional disparities, The very présence of this sector-specific strategy provides the

P vith a solid rationale. o o S I

The proposed Joint Programme addresses the UNDAF Country Programme outcoma 2.1 “Fro-
poor policies developed through partnership with civil soclety and private sector for soclal and
cconomic development at ail levels of soclety to achieve the MOG targets for aff”. In this contexy,
the programme targats SMEs in textile industry, which is the largest ang most labor-intensive
sector in Turkey that provides jobs for the poorer segments of the society and thereby affects
the poorest livelthoods in Turkey, . . . T ' .

b, Lessons Lga_rﬁag .

£fforts towards boosting competitiveness of underdeveloped regions can contribute {o
reduction of poverty: In 2007, UNDP developed & Competitiveness Agenda for Southeast
Anatolia Reglon. !’ The Southeast Anatolia Region i$ the second least developed region in Turkey,
and most of the developmental indicators are well below the national averages. The said Agenda
want well beyond the conventional interpretation of competitiveness, and placed “sustainable
development” into the care of the Region's strafegy towards enhanced compatitiveness.

The Agenda, which has been atmost instantly adopted by the Government of Turkay, envisages
turning the Southeast Anatola Reglon - known as the cradie of civilizations - into the cradie of
sustainable civilizations through more effective wtilzation of renewable ensrgy resources,

W The Ninth Natienal Dovelapment Plaa of Turkey (2007-2013), p. 16
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“greentng” the reglonal value chaing, and ensuring socially- responsible manufacturing. This
strategy and the value proposition have generated a considerable amount of interest, and have
beap critically acclaimed by the internations! business and research communities. As such
competing on "sustalnability” rather than merely on costs 15 a strategy that would not only boost
regional competitivenass but also improve the locat livelihoods.

Establishing a broad vision is essential for economic deveiopment of disadvantaged
regions and populations: UNDP's experience in Southeastern Anatolia working with SMEs and
women ko improve thelr socio-econornic development shows that & comprehensive approach
including development of a vision, branding and Institutional strengthening I8 needed while
working with the poor and disadvantaged populations. Since 2005, UNDP works closely with
women i Southeastern Apatolia to support institution building and the empowerment of women
through capacity development activities as well as production and marketing support. . This
experlence shows that establishing market and project linkages with other regions of the country
is cruclal far increased and sustainable income, With this approach, UNDP agnd the womaen of
Seytheastern Anatolia, with support from ITKIB, have bean able to develop @ brand and market
the design textite products to fashion retallers across the country. This experience and lessons
icarned ig relevant to the 1P mainly through the value chain management platform o be
established, '

The room of improvement without an efficiently functioning yalue chain is limited:
Previous projects, implemented In Turkey, have demonstrated the vital Importance of an
efficiently functioming textile and clothing value chaln, The absence of such a platform not only
decreases the overall efficlency of the sector but also prechudes adoplion of fair labour practices,
especially in the poorer regions of Turkey. The need for such a platform can be better
appreciated through the following case, which is derived from the interviews with the. SME
owners both in Istanbul and poorer regions of Turkey. ' :
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Egtablishing an online Value Chain Management Platform is essenbiai and viable:
UNDP's existing partnership with Clsco and ITKIB developed a value chain analysis of the
diffarent segments of the textie sector in close consultation with Mavl Jeans and Talu Taxtile,
and their suppliers. As & result, it was concluded by the participating companies that an ording
value chain managerment platform would be useful to Increase the efficiency of production and
coflaboration with the suppliers.
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LINIDO Subcontracting and Partnership Exchange Programming established within the Istanbul
Chamber of Commerce’® facilitates Integration of domestic subcontractors into the supply chains
of transnational corporations bul does not include the textite industry, and maximizes the
positive spill-overs and development impact of foreign direct investment {FOI} on the locatl
economy through deepening of local supply chains, This impHes that similar models have already
been developed and tested and offer a solid basis for further refining and deveiopment.
Consequently, the prasent P will be able to benefit from readily avaitable experiences and
iessons learned,

Clustering efforts are mature enough to yield solid outcomes: The "Development of a

Ciustering Policy for Turkey (DCPY" project,’” financed by the European Commission, aimed to

develop a comprehensive and vislonary clustering pollcy that contributes (o the suslainable
sociat, environmental and economic development in Turkey, Cluster analysis and roadmap -
development studies of DCP Projéct analyzed the dynamics and needs of different types of
clusters in Turkey, and reflect all relevant stakeholders’ expectations and roles activating the
clusters through a participatory approach, However, there is still 2 need to bring the varicus
assessments and methodologies applied under one common framework and to demonstrate the
practical application In the field with a spedial social inclusive and gender sensitive approach -

atharwise, opportunities for an efficient replication of efforts/modeis will not be giveh. '
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In ovder to achieve benefits from a cluster-based approach the cluster actors shoukd
- possess the required tools, and the skills to use those tools: UNDP has {munched three
cluster mitiatives |h Southeast Analtofia Reglon of Turkay. One of these inliatives {textie and
clothing) generated very favorable results, paving the way for increased investments and
creating employment for hundreds. An ex-post comparative evaluation of these Iinitiatlves have
reveated that the more successful clustering initiative has provided the cluster actors with the
required tools {i.e. a commoen-use vocational education cgntre, & governance system) for
fostering competitiveness. As such, it is essential that cluster-based approaches include
development of required tools that would encourage collaboration among the cluster actors.

CSR fs ap instrument that benefits both sustainable development and buskness in
Turkey: In partnership with the (SR Assoclation and the European Cofrnission, =
comprehensive Daseling analysis on the current situation of the concept of Corporate Social

W dgciivenesna-stantul comiresounces php ipmaul-contracting
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Responsibility in Turkey has baen published. ™ The study is the result of the regional CSR project
Acceterating CSR practices in the new EU member states and candidate countries as a vehicle fo
harmonization, compelitiveness, and soclal cohesion in the EU. This analysis highlights the
potentials of CSR as & tool which could benefit the private sector besides creating the
opportunity for sustainable development. '

CSR efforts failed fo address the poor: So far, CSR related support acthvities in Turkey have
mainty targeted the more advanced and larger enterprises, Particutarly In the textite sector the
focus has so far been on identifying the already better structured and managed companies and
to support them ln their efforts to achleve certification (SA 8000, 150 14001, etc.}). By
sensitizing this segment of firms In terms of CSR based management approaches, the poorer
segments of society that are often represented as women and men workers or community
stakeholders in the smaller less advanced local firms have been left aside to a large extent by
thase iniliatives. The IP will therefore focus on CSR practices within SMEs as well as across
supply chains, and engage textile firms in the development of pro-poor and gender sensitive
business models that have g positive impact on the communities where they operate.

mMatarials and tocls are available from joint JLO UNIDRO Programme on CSR in Textile
Sector in China: Under the auspices of SECO, the joint UNIDO-ILO pliot project aimed to
facilitate sustainable value growth of the Chinese textile industry by promoting Corporate Sodial
Responsibility. It supported the crestion of a viable industry-wide framework for high quality
business rmanagement {labour-management cooperation, productivity and quality up-grading,
environment, human resources managemant, working condltions and odcupational safety and
haalth}. As for the development of the service package, ILO and UNIDO developed an approach
based ont the ILO Factory Improvement Programme and the UMIDO Cleaner Production
programme. Relevant Turkish business support institutions such as TTKIB or IGEME have already
indhcated thair support in making available their database of already qualifled tralners, which will
factitate and speed up the process. Also, training materials thet have besn developed for the
Chinese Textile Sector are made available for this project to facllitate the work of the experts
and avoid timely and costly duplications of efforts.

G Pr Joi FA T

Methodology and Rationale
AL the policy level, the JP aims at creating a replicable modetl, which can form the basls and

rationale for competitiveness-oriented, pro-poor and gender sensitive industrial pelicles th

Turkey. More specifically, 3P gims at enabling the local business communities to reach a slate of
“respongible competitivenass”, This involves Improvements not only ki the conventlonal aspects
of competitiveness, such as increased Innovative capacity, advanced ICT skills and capabilities,
but also In the newly recognized elements of competitiveness, such as community-basad
development, providing benefits for disadvantaged communities, promoting gender equality and
pratecting envirenment.

Thase objectives can only be reached through operationalisation of & holistic strategy, which
benefits from the combined capacies of UNDP, ILO and UNIDO, while st the same time
leverages on existence of a strong netlonal partner, such as Istanbul Textile and Apparel
Exporters’ Assoclation (ITKIB), which is also designated as the implemanting agency of this 1P,
the participating UN agencies will collaborate with natlonal stakeholders, such as the Ministry of
Industry and Trade [MoIT), Ministry of Labour and Soclal Security (Mol$5), Undersecretarial of
Foreign Trade (UFT), Export Promotion Centre (IGEME), representative organizations of
emplovers and workers, and NGOs achively involved in corporgte social responsibility and
sustainabiily issues, .

The 19's primary target is the less develuped reglons through ipproving the capacities of the
SMEs in textHes and clothing sector and related CSOs in those regions, and connedt these
regions to the developed repions of Turkey with a view to create concrete opportunities for the

Y uekey Corporate Social Responsibitity Baseline Report, March 2008,
bt e endpoang, tnfpablivations ocementsfCER_epon_on pdf
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poor regions. The JB will focus primarily on the province of Kahramanmaras and its three
neighbouring provinces Adlyaman, Gazlantep and Malatya, While some exporters and main
manufacturers {n Istanbul already source from the subcontractors in this region, more exporters
and global companies are willing to source from this region If the SMEs deveiop thelr capacities
and meet required standards. The rationafe for the selection of these provinces and relevant
socio-economicat indicators are given in Annex E.

The JP directly addresses five basic internalionat competitiveness issues identified by the
rompelitiveness survey conducled In 12 selected provinces in Turkey within the frameworl of
Expansion of FU Turkey Busingss Centres Programime of the FU in 2008, These five major
opstacies for improving competitiveness of SMEs were identifiad as: '

Lack of cooperation among SMEs

-Difficulties in accessing international markets
Unfair compelition with informal economy
Lachk of enlrepreneurship
Lack of innovation

RS

The Joint Programme covers components Lo addrass all of these obstacles, Cooperalion and
collaboration among SMEs will be improved by the Cluster and Networks Development Initiative
and the Value Chaln Management Platform. The VOMP will also support SMEs in becoming part of
giobal supply chaing and hence accessing international markets, Another tool for accessing
international markets is the improvement of CSR practices. The Quitome 2, which covers CSR
Assessment, Awareness and Action component of the programme, will enable SMEg in textie
industry [0 access to new markets, Improved and widely sccepted CSR practices will also help
the shrinking of the Informal economy forming falr grounds of competition among the SMES.

The proposed support scheme will enmuragje SMis ko utilze innovative busingss processes and
will both hoost entreprensurship and motivate SMEs for Deing innovative, The Innovation
activities of GMEs will be furthermore supported by the Innovation Research and Advisory
Cenlre. . = Co o L

In order to deal with the obstacles impeding competitiveness the proposed JP has 2 oulcomes
and total & outputs grouped under the respective outcomes! ' ' '

Outcome 1: Productivity and innovation capacities of the SMEs in the Turkish textile
industry especially in poor and vulnerable areas strengthened through _enhanced.
collzboration and networking for increased competitiveness, _ IR :

Output 1.3 A Value Chain Management Platform (VCMP) that disseminates affordable
productivity enhancing technologies Is estabfished and approved by ITKIB and accessible by
sector companies and all refevant parties: : o :

The objective of the VCMP is to ensure seamlass collaboration between the actors of the nationat
rextile value chain, Achievement of this objective will incréase the responsiveness, efficiency,
produckivity, Business to Business (B2B) refations and overall competitiveness of the SMEs In the
textile and ciothing Industry. VCMP will be the expansion of an existing piiot platform appiication
developed by Cisco and ITKIB and tested in two major exporting companies of Turkey and thelr
supphers within the context of a Cisco-ITKIB-UNDP joint pattnership initiative during 2007 -
2008. . With the present P, the pHot application will be scaled up to accommodate 1,000
companies. Once compiated the VCMP will be owned and managed by ITKIB, which has the
recotices and national outreach to promole, improve and sustaln the platform. Although the
VOMP will he tailored to the specific needs of the texitle and clothing industry, its overall model
wilt be replicable, creating opportunities for development of similar platforms far other industries
in Turkay as weil ' ' : :

The drive for benefit from VCMP will also have a diract effect on launching ralning programmes
and establishing partnerships with companies in the ITT sector for the improverment of SMEs" ICT
capabilties and infrastructure. UNDP's ongoing partnerships with 1CT companies and NGOs will
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be utilized to develop and Impiement an ICT training programme for the 1,000 SMEs, aspecially
targeting fernale employees.

The VOMP will also benefit from the experlences and lessons learned from the UNIDG
Subcontracting and Fartpership Exchange (SPX) Programme, which is a similar model,
astablished successfully within the Istanbul Chamber of Commerce®®, SPX dogs pot cover the
texthe industry at the moment. The 3P will analyze feastbility of astablishing a virtuat connection
hetwean the VCMP and SPX, through an interface to be created within the VCMP. The preliminary
sssessments and interviews with the concerned stakehoiders revealed that such & connection
may further facilitate the integration of domestic textile SMEs into the supply chains of farger
transnational corporations, and to maximize the positive spill over effect and development
irnpact of forelgn direct investment (FOT} on the local economy through deepening tacat supply
chains, :

Qutput 1.2 The caepacity of nations! SME suppurt and advisory institutions in the fleld of
clustering and business linkage development are enhanced. Clustering & networking case study
is conducted in Kahramanmaras and peighbouring provinces: :

Cluster and Networks Development Inltlative will ba developed by UNIDO's tachnical assistanca,
which will fatus on: exchange of experiences about the activities implemented in the fieid with
the support of UNIDO experts; development and analysis of case studles on the basigs of the
restimony of experts of national partners such as ITKIB and other cluster/network development
actors. The Initistive will make sure that the activities under this compeonent complement the
already existing clustering initiatives undertaken both in the pilot region as well as those pursved
by FIKIB, UET and MolT, Ongoing national cluster pelicy development ackivities will be supported
with & spacial pro-poor and gender sensitive approach. The programme wil have a spacific role
in drawing attention to the use of ICT tools in buikling sustainable ciusters, '

AL the end of this initiative the national textile and clothing “cluster” will be provided with a dlear
roadmap for institutionalization of the cluster and networks development initlative, This roadmap
wilt be owned and implemented by ITKIB, whith has already some experience on and the
reguired resources and insthutional capabilitias for implementation,

output 1.3 Ap SME Innovation Research and Advisory Centre (IRAC) is established and
- athivated in Kehramgnmaras 5. University: . S S L _

IRAC will be located at the Sutcu Imam University in Kabrarmanmaras. The University has
already established “Centre for University, Industry and Public Cooperstion (LSKIMY and
received appraximately USD 5,160,000 in 2007 {exciuding construction) fram the State Planning
Organisation. In addition to the funding, University resources were ukittsed to build 2 high quality
building of 6000 saq. m. The construction was recently completed and procurement of faboratory
equipment is in progress. The centre is expected to be operational in October 2002, The centre
wilt act as a resesrch centre on 8 disciplines including textiles, Altogether, around 50 graduate
students from different disciplines will initially be working in the centre. The number is expecied
to reach 120 within thres years. ' : '

By utilizing this existing framework, the SME Innovation Research and Advisory Centre (IRAC)
wilf be ectablished within the textie branch of USKIM. The IRAC will be co-owned and co-
managed by the Uplversity and the Kahramanmaras Chamber of Industry and Trade for an -
effective business - acaderia coBiaboration. The IRAC will provide consultancy services Lo
rextiles and clothing SMEs for improving their business processes. The consultancy services will
cover, but witl not be limited to process innevation through integrating ICT tools to business
processes, innovative methods for better serving customers, " effective management of
workflows, management and business excellence, and establishing mokile work anvironments,
The IRAC will also organize warkshops with tnnovative textile companies to broaden the business
perspectives of the SMEs in the region. Three educators from the universily will be trainad in

B enl farnubiut has srownd 2000 members recelving move than 3O inguiries ench yeur,
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Spain on Inpovation in {extiie manufacturing processes and businass managemaeant, Although the
primary target of the IRAC will be Kahrarmanmaras, the IRAC will have a regional coverage, The
three provinces, which the 1P targets are only 1-2 hours driving distance from Kahramanmaras.
Thus it is feasible to extend services to these provinces as well, ' :

output 1.4 Innovation in pro-poor and gender sensifive business models is encouraged and
achieved (through 2 Support Scheme): _ o :

The Support Scheme will be Implemented by ITKIB, The scheme will support minimum 10 -
maximurs 12 selected SMES on thelr innovative projacts for improvament of business processes
that utilzes the VCMP to connect with other businesses in supply chain and compliss with CSR
related standards, in order to create seund, pro-poor and gender equal business . models,
preference will be given o SMEs who became or have a potential to become a patt of an
international value chain. Membership to VCMP wili be promoted during the application process
. for the competition. The opsrational procedures Inciuding the application, cohtracting, -
' axpenditure verification, M&E and resuits reporting of the support scheme is glven in Annex L. - .-

_ Ou'tcnh-le ‘2: Sustainable development, CSR principies and gender equallty are
intégrated into the business processes and practices of the Turkish SMEs In textile
sector for increased competitiveness, ' e TR R

output 2.11 An assessment report on sustainable development and MDGs awareness as well as
on gender sensitive, socfal and environmental conduct among Turkish SMEs in textile and
clothing sectors is prepared and launched by ITKIB and consequently shared with MolT, UFT and
SMEs other national stakeholders: S _' : C R

Aszossment of CSR awareness in Textile Sector will be conducted, The baseline Information
avaitable at Turkey CSR Baseling Report™ wil be utilsed together with the findings and resuits of
the situation analysis to be conducted under cutputs 2.1.1, 2.1.2, 2,1,2 and other desk hased
research., A sirvey that will cover around 20 large scale nalional or transnational companies, 200
 SMEs and at least 10 relevant business organizations Is foreseen. The study wilt focus on current
perception and status of devefopment, the CSR related standards demanded from and applied in-
the sector, iSsues pertaining to MRG, sodal and environmental conduct, climate change, gender
equallty as well as CSR practices, This oulpul will also result in dentification and harmonization
of prevailing CSR standards and norms for Turkey textiles and ciothing sector {Ihcluding
interpational conventions such those of ILO and other UN bodles, national legisiation,
international standards, major codes, etc.) and will be reported in the CSR assessment report,
This whl then be submitted to MolIT for consideralion to be integraled Into national textlies
strategy. lLocal chambers of commerce and industry, BSOs and unjversities will assist in the
collection and processing of data,

Quiput 2.2: Awareness building strategy on sustainable development, and pender sensitive,
social and environmental condyct of sefected SME enterprises is implemented: -

After azsessment of CSR in Turkey textiles sector, awareness and capacity buliding strategy will
be implementad; Intensive lraining programmes targeting around 200 managers and 1,500
workers with a focus on young people and women, as wall as 100 experts of local business
support and advisory Institutions will be undertaken, At least 505 of the trainees will e wormen,
The training will include information on the business benefits of CSR comnpliance and how o
develop and mainstream a CSR strategy to the business processes for Increased competitiveness
particularly In Europe, where the CSR norms are malntained high, The trainees will be guided on
how to conduct responsible business as a2 means of risk and efficient resources management,
motivation, reduced costs and Increased profits.

UNGP, UNIDO and 1.0 will mii#barate with relevant Spanish institutions, such as the ABEPAM
{Asociacién Espafiola det Pacto Mundial de Naciones Unidas), Forética {Foro para la Evaluacion de

M GNP -CSR Arsocistion, April 2008
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la Gastidn Etica) and local instiulions In Turkey, to provide an intense raining on the core
principies of CSR, The topics will include, among others, sodal and environmental impact of
dotng business, harassment at work place and domestic violence, women's empowerment and
gender equality, labor rights, consumer rights, anergy efficiency, cleaner production, responsible

sorcing, corporate governance, business ethics and anti-corruption. '

Trainings will be held both in Kahramanmaras and neighbowring provinces as well as in Istanbul

“which is the centre of exporters and sourcing offices of multinational clothing brands and
retaiiers that are potentlal buyers or are curreptly sourcing goods from the manufacturers
located In the focus rogion. The lLrainings i Istonbul will be held In ITKIB premises and
alternatively the trainings can be done In cooperation. with the CSR Association of Turkey in the
CSR Institute at Kadie Has Unbversity (KEU) In the target region the trainings will be held in
collaboration with the local partners such as chambers of commerce and industry and
Kahramanmaras Sutcu Imam University, : . '

OQutput 2.3 4 CSR Strategy for texthes and clothing sector is developed, implamented in
sefected firms and submitted to MolT far consideration to be integrated into Textlle Strategy:

UNIDO wiil develop & TSR strategy for textiles and clothing sector and implemeant the strategy
and. the tools in selected compantes. Under this ocutput, UNIDO will locslize and launch 2 CSR-
based management and reporting tool that suppurts SMEs n implementing CSR concepls,
thereby aligning economic, social -including gender egual - and environmental aspects of
buginess {alse referred to as “Triple Bottom Line Approach”}). This output will result in a CSR
skrategy for Turkish textiles and clothing sector developed together with ITKIB and other
ratevant national partners, which will then be submitted to MolU for consideration to be
Integrated into the TextHe Strateay and be part of the natlonal policies for textites and clothing.
The findings fram the respective outputs of UN agencies under output 2,1 will be utilized for this
output 85 walk '

sased on the Ten Principles of the UN Global Compact, as well as international standards in the
social and environmental domatns, such as IS0 14001, SA 8000, or OHSAS 180031, UNIDOQ will
provide training on gatherlng, processing, evaluating and reporting data to track progress in
bnplementing CSR in SMEs. The reporting will be based on GRI reporting instructions and
support the production of the Communication on Progress for the UM Global Compact. The
- developed strategy and tools.will be implemented in selected SMEs. . L

Output 2.4: Awareness of national authorities on the irnpact of textiie and clothing sector on
environment is developed and strengthened:

The BU envirenmental standards and their effects on the textife Industry will be discussed at an
Environment and Texiie Congress in May 2011, co-organized by UNDP, ITKIB, Ministry of
Environment and Forestry and Reglonal Environment Cepter. UNIDO will also be invobved in the
preparations of this Conference especiafly with the findings of output 2.1.3 and 2.2.3. The
proceadings of the conference will be promoted amung stakeholders and government instifutions
to create an impact on future policles. '

v MDG

d.

The 1P addresses one of the poorer reglons of Turkey [sea Annex E for socio-gconomic indicators
of the region), supporting small businesses and thelr women and men workers to attain higher
lavals of incomes In a decent work environmaent, In that sense, the 1P is contributing to the MDG
1: Eradicate extreme poverly and hunger and MDG 3 Promote gender equality and empower
women, The taxtile lndustry has the highest women employment rate {~36%) and the actual
rate is more than 50% which means a significant number of women are unregistered workers.
Consequently, JP witl especiaily follow & gender sensitive approach with the aim to promote
gender equality, and akm ab creating socially responsible and gender sensitive enterprises. Equal
participation in decision moking activitles will be promoted and priority will be glven to the
training of women entrepreneurs and young women employeas in a country where, despite of its
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growing econamic dynamism, gendar disparities stubbornly Hnger on (localized MDG Targat
1.R.8 and Target 3.2}, :

The JP will contribute to Increasing the ICT capacities and ICT usage of SMEs in poor reglons,
which wii help these SMEs beneflt from enabling power of ICTs and Internet {localized MDG
Target 8.F), The VCMP component of the programme will facilitate the SMEs in vitinerable
regions in Turkey to become part of giobal valug chains by wtfizing ICTs. ICT trainings,
partictlarly targeting women, will be delivered to SMEs participating to VCMP and thelr capacity
wil be increased. This will also contribute o the achievement of targets under Turkey's
Information Society Strategy.™

Tr}aimng activities will create awareness aboul sustainable development and chimate changs
amongst SMEs, employers and workers, which will regsult in 2 heailthier work environment and
hetter treatment of the industrial discharges. I is expected thet the awareness and capacily

buliding in the field of sustainable development, environmental conduct and productivity will, in "

the medium fo jong run, create a change v the business practices of the textile sector.
companies, which will then establish or improve environmantal management systems, In this
respect it is envisaged that the program in the long-run can make a valuable contribution to,
ensuring enviropmental sustalnability (MDG 7). ' : S

Coordination with other MDG-F funded programmas and UNCT . o

Thig TP will benefit from the technlcat capacity analysis study and the public awareness trainings
on adaptation to ciimate change, which will be conducted by UNEP as a part of the MDG-F Joint
Programme on “Enhancing the Capacity of Turkey to Adapt to Ciimate Change.” Furthermore,
this Joint Programine will be closely associated with the activities of the MDG-F Joint Programme
on *Growth with Decent Work For All; A Youth Employment Program In Antalya”, which alms to

Tdevaiod employment policies bénefiting the HHEMPIGVES VoULtH, Wit particalar “emphasis—on "7

young women and those from migrant familiés in the iabour markel; and pioting these palicies
within the framework of paid decent work at the lecal level. Common communication and
vigibility ks foreseen with other MDG-F funded IPs in Turkey,

In addition, dlose coordination with existing UN Thematic Groups on Poverty Alleviation and Rural
Development, Gender and Youth wiil be ensurad,

e. Sustainability of Results

The sustainabllity of the JP results will be ensured by its integration into strategles relating to the
rextiie sector. Under output 2.3 A CSR Strategy for the Turkish textiles and dothing sector wi
e developed tagether with TTKIB and other relevant national stakeholders and implemented at
the pHot jevet In selected companies. This Strategy will then be submitted to MoIT for
consideration to be integrated inte Textile Strategy and other national poficles related to the
sector. The results of the output 2.4 for advocacy on the impact of texties and clothing sector on
environment wifl he shared with the Ministry of Environment and Forestry and MoIT for
consldaration to be & part of sector policies.

The sustainability of the JP will be secured by increased Capacities of the national and local
Institutions espacially in the fields of CSR, sustainable development, gender sensilive social and
environmental conduct, clustering, nelworking, as well as increased ICT capabliities and tha
avallabllity of tools. These institutions, especially ITKIE and its local partners, will continue to
support SMEs after the compietion of the programme, singe the tools and trainings wilt be
Integrated into the service portfolios of these institutions,

1TKIB will be the main stakehoider responsible for the operation and maintenance of the results
of the program following its completion. The VOMP will be operated by ITKIB, Upon the
completion of the funding, subscription to VOMP will be fee based fo recover operating expenses

M Parkay's Information Society Strategy (2B06-2010), State Ploaning Organizntian, May 2006,
e IilaHepium gov s Bt ToplamaSinejia;_22062000.pdl
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and establish ownership among ShEs, Alternatively, sponsorship of service providers of major IT
supphers could be considered. '

ITKIB will pursue the outputs of the CSR assessment and awareness building components of the
1P and continue to implement the CSR awareness components of the programme accordingly fo
Increase competitivenass of the sector. The capacity of ITKIB and other national partners will be
Increased in the fleld of CSR training 2nd consultancy during the 1P and the sustainabibty of the
training program and mechanisms of consultancy for relevant certification wilt be under the
responsibility of ITKIS, ITKIB will continue to provide fraining and copsuitancy services upon
cornpietion of the program.

Capacity 1o be developed by the Cluster and Nelworks Developrment Initlative will be utilized by -
TR, UFT, MoIT and IGEME as well as local partners in arder to provide support to sector

itiatives in the field of clustering. Clustering activities to be carried ouf in Kahramanmaras

andfor the three nelghbouring provinces will form a basis for future projects of the Chambaers of

Commerce and Industry in the region. : :

The SME IRAC will be established within the recently established "Centre for Liniversity, Industry
and Public Administration Cooperation (USKIMY” at the Sutcu Imam Unbversity. Starting 2010,
USKIM will provide services to private sector in 8 discipiines, IRAC wil initiate USKIM’s activitles
for the textie industry. IRAC is expected to act as a model for the aclivitias of USKIM in other
sectors and for the establishrrent of such centres in other lextiie Intensive regions in Turkey,

The impact of the awarded projects will be promoted to other SMEs as commercially viable,
responhsible, pro-poor and gender eqgual business models, which utitlze ICT to integrate into value
chains. '
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"5, Results Framework

The overall objective of the programmé is consistent with the UNDAF (2.1}, as well as jocalized
MDG targets and national priorities, The Joint Programme targets SMFEs in textile industry located
In vulnerable regions, The main geographical focus of the P is Kahramanmaras anhd
neighbouring three provinces {Adivaman, Gaziantep and Matatya), The JP will have direct effact
on aroungd 1,000 $MEs, 1500 workers, 200 managers and 100 experts, with 2 gender sensitive
focus. ih order to augment the expected impact, the intersection of the groups of SMEs and
indlviduals {workers, managers, experts) targeted by different components of the program wiii
pe kept at the possible maximum level, Fxisting nelworks of the participating organisations will
be lilised and the benefits of the programme wili be promoted by medis in order Lo attract a
mamdmuin number of SMEs to participate in the programme activities, The JP will have resuits .
holh at nalional and local level in the target reglon. T T

Main outcomes of the JP are:

Outeome 1, Productivity and Innovation capacities of the SMEs In the Turkish texllie industry
especially in poor and vuinerable areas strengthened through enhanced coliaboration - and
networking for increased compelitiveness, {UNDWUNIEWITKIB} - ' :

SMEs In textile and apparel sector from pour areas of Turkey, with a special focus on poor
women workers, are equipped with knowledge and tools to integrate [into national and
international value chaing through capacity building efforts on clustering, business finkage
devalopment and effective use of ICTS; as well as through activation of an innovative ICT based
---------- —atye-Chain-Management. Rlatform (MCMP). ' '

A collaboration medium among SMEs will be established for jolning thelr forces to access global
and domestic markets, Both the VOMP and Clustering Support will pstablish sustainabie effective
mechanisms for collaboration, The urge for being part of the VOMP will motivate SMEs to make
more benelit from ICT tools and products. Support will he provided to sejected SMEs through the
support scheme of innovative projects and with the establishment of Innovation Research and
Advisory Centre encouraging $MEs te be more innovative, gender sensitive and pro-podr in {heir
nusiness models, In the first year of the 3P, implementation of YOMP {Output 1.1) and clustering
support mechanisms {(Qutput 1.2} wifl be to 2 jarge extent completed. The assessments done
under output 2.1 will also be used for th VCMP component., -

The IRAC (Qutput 1.3} will be established in the first year. Training, consultancy services and
scalability of these cutputs wilt continue until the end of the programme,

Suppott Scheme aclivities {Cutput 1.4} wikk be laynched and finalised In the second year, after
the IRAC {Quiput 1.3) becomes fully operational.

Outcome 2. Sustalinable develepment, CSR princples and gender equallty are integrated inlo
the business processes and practices of the Turkish SMES In textile sector for Increased
competitiveness. (UNDP/UNIDO/ILO/ITKIR)

A wider uptake of CSR amongst textlle and apparel companies is promoted through seclor
agsessments, the devetopment of tools, guiding materials and case studles and sector specific
CSR tralnings on soclal, gender sensgitive and environmental conduct, sustainable deveiopment
and MDGs and development of a CSR strategy for Turkey's Textile and Clothing Sector to he
submitted to MolT for consideration to be integrated into Textile Strategy.

In the first year of the programime, an assessment study will be conducted to evalupte the
current stalys and perception of the industry oh sustainable development, MDGs, gender
sensitive, social and environmental conduct, climate change as well as CBR practices In geheral
and an assessment report will be prepared, published and distributed {outpul 2.1}, The survey
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under 2.1.1, 2.1.2 and 2.1.3 will be conducted jointly and reports under these outputs will be
published as one Assessment Rapoart and 2000 copies will be printed and distributed,

Awgraness building strategy on sustainable developmaent, MDGs, gender sensitive and social and
envirenmental conduct of selected SME enterprises will be mplemented (output 2.2} Based on
the findings of the assessments under output 2.1, trainings preparations will be done in the last
gqugrter of the first yvear and training programmes wil start o be deliverad and will continue until
the end of the programime, Capacity development sirategies will be developed and training
programmes will be hekd to raise awareness and 1o increase capaciies of SMEs and SME support
institutions on these issues (cutput 2.2}, Agencies will follow a cormmon approach, '

In paraliel to these activities, under output 2.3 a CSR strategy will be developed for the textile
and clothing sector, The preparation phase of the CSR strategy for Turkish textites and clothing
sectar wilt be completed in the first year and CSR capacity building tools and training materials
witl be prepared. CSR trainings targeting 40 national experts will start in the second year and the
tratnings wili be delivered simultaneausly with the trainings of ocutput 2.2,

Quiput 2.4 “Awareness of national authoritles on the impact of textite and clothing sector on
anvirgnment s developed and strengthensd” wilt be implemented in the second year of the IP
and witl also benefit from the assessment and activities under Cutputs 2.1.3 and 2.2.3 folfowed
by the sharing of results with the MoIT and MoEF for consideration to be integrated into sector
poticies. The dissemination of conference guttomes bo craste a policy level impact will continue
untit the rest of the programme

Balow Tahle 1 and Annex B provide figther kn'farmatiﬂn on the cutcomes, outputs and scthvities
of the JP.
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6. Management and Coordination Arrangements

‘The management and coordination arcangements will follow the guldefines of the Multi Donor
Frust Fund Operational Guidance Note for the Parlicipating UN Organizations (MOG-F, March
2009 version).

Rala of Resident Coordinator :

The UN Resident Coordinator (RC) s ultimately responsivie for faclitating anEaboratmn amang
participating UN agencles to ensure that the Joint Program (JP} i3 on track and that Its resuits
are being delvered:

the Resldent Coorginator will exercise his authorlty over the programme by taking leadership of
the overali programme design, ongoing programmatic oversight of the Fund’'s activities by
chalring the National Steering Comunities meetings. To ensure proper checks and balances, the
RC whl establish comemittees at twa levels:

»  National Stegring Commities
«  Prograrmme Management Commithes

National Steering Commlitee {NSC)} is already established In Turkey within the context of
asther MBG-F and other joint programs operating in Turkey. The NSC membership s small,
consisting of non-implemanting partles to allow for independence, The NSC includes a
reprasentative of the Turkish Government, a representative from the Government of Spain and
the LN Resident Coordinatar (RC). The RC and the representative from the Government co-chadr
the NSC, and may invite other members from civit society and appropriate Institutions, The NSC
meets sami-annuatlly and makes decisions by consensus. The detalled composition and
responsibilities of the NSC are presented in Annex 1.

Frogramme Management Committee {PMC) will be established to provide operational
coordination to the JP. The PMC's role Is to provide operational coordination to the loint
Programme. The membership of the PMC consists of participating UN agencles of the 1P, L.
C UNDP, UNIDO and ILO, Ministry of Industry and Trade (MolT), Undersecretariat for Foraign
Trade (UFT), ITKIB, GAP (Southeast Anatolia) Reglonal Development Administration (GAP RDAY,
Kahramanmaras Chamber of Industry and Commerce (KMTS0) and Chamnbers of Commerce and -
Industry from Gaziantep, Adiyaman and Malatya. The RC or hissher designate will chair the PMC,
The Joint Programme Manager and axperts will be invited to the PMC meetings as needed. The
PMC will normally meat gquarterly, bul may have (o meet more often depending on the need to
addrass issuas related directly to management and implermnentation of the programme. The TOR
for the PMC is presented in Annex L

Technical Advisory Committee (TAC) will also be established to provide technical advice to
support project implementation. Members of the PMC will not serve on the TAC, but TAC
membership may be open to technical experts from the relevant organizations repres&nted in
the PMC. TAC will be jointly courdinated by the PMC and the JP Programme Manager, and will
chnslst of about 8-10 subject matter experts, These experts will be etected according to thelr
expertise and experience in one or more of the following topics; texties and clothing sector in
Turkey, value chaing and dustering, competitivenass, sustainable development and corporate
sociai responsibility, humnan rights, information and communication technologles (ICTs) toples.
The experts witl be drawn from the national stekehokders of the Joint Programme and from other
refavant imstitations. Alse representatives from multinational textiles and clothing companies,
global brands and sourcing offices that source from Turkey may be invited 10 the TAC to provide
Hieir expertlise. A sample TOR is provided for the TAC In Annex J. The TOR for the TAC will be
prepared during the inception phase of the IR,
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Pariicipating UN Agencies

Fach output of the 3P will be managed by a designated UN agency and each designated UN
agency will be responsible for the achlevement of thelr respective output and Implermentation of
their respective activities. Participating UN agencies of the JP are responsible for;

»  Ensuring professional and timely implementation of the activities and delivery of the
reports and other outpuls identified in this project document; '

o Contracting and supetvising qualified local and International experls; managing and being
rasponsible for all financlal administration, monitoring, reporting and procurement Lo
realize the targets envisioned in the activities for which the raspective UN agencies are
responsible; _ :

» Carrylng out ali the hecessary tasks and responsibilities to assist the UN Resident
‘Coordinator;. : - -

+  Appointing a responsible Joink Program Fecal Point from #s own ag’ency'{whu is not paid .
from the project) who will co-manage the project on behalf of the relevant UN agancy.

Administrative Agent

By way of suppoert to the UN RCs facilitation of collaboration among the participating UN

agencles and with its role as the Administrative Agent {AA), UNDP will assist the avarsight and

coordination of the outpuls and management of administrative, financial and procurement 55068

ratated to project implementation, This support includes staffing of a Joint Program Manager who

will be responsible for the coordination of different cutcomes/Iimplementing agencies and support
......... __staff.as_relevant. UNDP will_ensure that the particinating. UN agencies are fully involved In the

recriltment of these posts. Furthermore, Joint Program review, monitorlng and evaluation
missions will be hosted by UNDP.

in agdition, coordination with already ongolng MDGF 3Ps and existing UN Thematic Groups on
poverty Alleviation and Rural Development, Gender and Youth will be ensured.

Joint Programme Manager .

The Joint Programme Manpager, with appropriate support, wilt faciiitate project implementation at
the nalional leval ang ensure coherence among different components of the project, S/he will
update the Annual Work Plans as necessary and overses the execution of activities, bhe
responsible for technical and methodological Issues, carry out any reporting functions requirad
for rmonitoring and evaluation of the project, and coordinate with governmental Insgtitutions,
NGOS, business community, private sector partners and other relevant iocal stakeholders. The
Joint Program Manager will service all participating UN agencies and all 3P componen!is. His or
ner place of duty will be the Joint Programme Coordination Office In ITKIS headquariers in
retanbul. Alse a JP Site Officer will be located In the premises of the main local parther
wahramanmaras Chamber of Commerce and Industry to undertake day-to-day activities in the
selected region composed of four provinces. Short term expert{s) will be contracted for the
evalyation and monitoring of the support scheme. To provide support Lo the JP, one P support
finance/administrative staff will be recrulted.

L.eading Implementing Agency

Tha Istanbu! Textile and Apparel Exporters’ Assoclation {IVKIB), under the Prime Ministry
Undersecretariat for Forelgn Trade, will be the leading tmplementing sgency for the technicai
components of the programme, both atb the national and local level, The State Flanning
Organdzation (SPO}, which is the national agency mandated with planning and menloring of
MDG strategies and outcomes in Turkey, will be responsibie for overall coordination and
alignment to national strategies.



Risks

Fult commitment and dedication of the implementing agency ITKIB and s sunervisory
organisation UFT were secured during the consultation meetings held in the course of the
drafting phase of this Project Document. Alse MolT showed strong interest in the loint
Programme and betame a member of the PMC. Therefora, & major risk from the active
involvernent of nationai government is not foresean. The current global financial crisis has been
negatively influencing SMEs, especially those in the textile Industry. Many companies decided to
sthirink or temporarily cease thelr preduction. it could be estimated that, continuation of severa
economic conditlons may impede SMEe’ participation o programme activities,

The programme activities, espacially those directed st “Outcome 1 Business linkages
strengthenad among SMEs in the Turkish textite industry especially in poor and vulnerable areas
by means of enhanced collaboration and networking environment and increased innovation
capacities ¥, aifm at increasing international competitiveness of SMEs via increase in productivity
of SMEs by introducing imnovative ways of dolng business. The programme presents an
opportunity for reducing costs and getting access to new markets and therefore wilt be attractive
for SMEs looking for ways of bmproving thelr business, Mevertheless, during the Inception period
of the programme, local economie conditlons and globat trends wll bs reviewed to make
adhustments in the implementation plan to ensure the achievement of the targeted outcomes,
Risks and assumptions and output level are given in Table 2! Joint Programme Moniboring
Framework, ' :
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7. Fund Management Arrangements

The fund management arrangements will follow the guidelines of the MDG-F Operational
Guidance Note for the Participating UN Organizations (MDG-F, ‘March 2009 version), The
administration of the programme follows the "Pass-Through' fund management option, b
accordance with the planning and financlal procedures as explained In the UNDG Guidance Note
on Joint Programming, As per these guidelines, the arrangements for management, review and .
coardination should be documented, including the roles and responsibilities of the Administrative
Agent (AAL. : - ' o

LUNDP will act ss Administrative Agent in accordance with the policy of 26 June 2007 on
"Accountability when UNDP is acting as Administrative Agent In UNDP Molti-Donor Trust Funds
andfor UN Joint Programmes”. (hitna/fwwwsndo.oro/mdti/docs/UNDE-AA-guidelinas.ndl). As
per this policy, accountabllity for UNDP's Administrative Agent function rests with the Executive .
Courdinator of the MDTF .Office. However, specific tasks related to the Administrative Agent role
can be performed by UNDP Resident Representatives with explicit delegation from the Execulive

Coordinator of MDTF Office, . S L S -

In the performance of Administrative Agent tasks at the country level under delegated autherity
the UNDP Resident Representative will be accountable to the Execulive Coordinator of the MDTF
Office. Detailed agreements an the detegated performance of specific Administrative Agent tasks
will be established by the MDTF Office on a case-by-case basis ensurlng thal capacity
requirements aré met. _ o ’ ST o

The A& 15 responsibie for: . R
»  Disbursing approved resources to the particlpating UN agencies;

o Consolidating the Joint Program narrative report with financial reports from participating
UN Agencies {including analysis of financial and narrative data); ' '

s Providing narrative reports to the Natienal Sleering Committas;

s+ Providing the Consclidated Joiht Program Progress Repcr:ts,'an:i other reports as
appropriate to the denor, Le, the Fuhd Steering Committes through the Secretariat;

» Streamlining the reporting systems and harmonizing reporting formats based on joint
programiming best practices; N

e Facllitating the work of the participating UN agencles o ensure adherence o 2 results
hased reporting structure around putcomes and outpuls;

s Ensuririg that fiduciary fund management requirements are adhered to.

This notwithstanding, each participating UN Agency assumes complele programmatic and
financial responsibiity for the funds disbursed to it by the AA and can declde on the execution
process with ils parthers and counterparts following the organization's owh applicable
regulations, Fach partidpating agency establishes a separate ledger account for the receipt and
admintstration of the funds disbursed to it by the AA. The participating agencies will provide
certifled Arancial reporting according to the budget template provided in the MDG-F Operational
Guidanee Mote and are entitled to deduct their ingdirect costs on contributions received not
exceeding 7 % of the 1P budget. Subsequent instalments will be released in accordance with the
Annual Work Mans approved by the National Steering Commitkee. The release of funds is
sublect to mealing a minlmum commitment threshold of 70% of the previous fund release o
the parlicipating agencies- combined. If the 70% threshold is nobt mel for the program as a
whole, funds cannot be released to any organization, regardiess of the individual organization’s
parformance, On the other hand, the following year's advance ¢an be requested al any point
after the combined commitment against the current advance has exceeded 70% and the work
plan reguiremenis have been met. If the overall commitment of the program reaches V0%
hefore the end of the 12 month period, the parlicipating UN agencies may after the
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egndorsernent by the National Steering Commities, reguest the MDTF Office through the UN RC
ko retegse the next instalment abead of schedule.

Cash Transfer Mechanisrm:

UNDP, [LO and UNIDO are the participating UN agencies for this Joint Program. UNDF is the only
Ex-Comt Agencies. Among the cash transfer mechanisms stated through Harmenized Approach
to Cash Transfer (HACTY, namely "Direct Cash Transfer to Implementing Partner”, “Direct
Payrment to Vendors®, “Reimburserment of Costs Advanced by Implementing Partner”, “Direct
Agency Implementation”, UNDP shell opt for "Direct Payment to Vendors” oF “Direct Agency
Implemeantation” as appmprlate

Basecf on rawews and micro-assessment, different cash transfer appruaches raay be aciapted
during the course of mplementation as needed

tUpan recelpt of the Fund St&er:ng Cammlttee 5 fEr:aE apprwai of the Joint Pragramme Document

the Fund Secretariat will release funds for the implementation of the full Joint Programme to the
MDTF Offfice. On receipt of & copy of the slaned Joint Programme document, the MDTE Office will
transfer the first annual instalment to sach Participating UN Crganization. To reguest the fund
transfar, the RC reust submit the Fund Transfer Request Farm
(bt Swww undn.ora/mdtfimdat/docs/Fund Transfer Reguest.dog) to the MDTF Office. The
transfer of funds wilt be made to the Headquarters of each Participating UN Organdzation. Each
organisation assumes complete pragrammatic and financial responsibility for the funds disbursed
to it by the administrative agent and tan decide on the execution modality, and method of fund
transfer ta its partners and counterparts following the organisation’s own regulations,

Each particlpating LN agency establishes e separate ledger account for the receipt and
administration of the funds disbursed to it by Lhe Administrative Agent. Participating UN
organisations are requested to provide certifted financlal reporting according to the budget
termnplate in Annex 1. Participating UN Organizations are entitied to daduct their indiract costs on
contributions received according to thelr own reguiations and rules, taking into account the size
and complexity of the particular programme. However, indireck costs cannot excead 7 % of
programme expenditure, '

Subsequernt instatments will be released in accordance with Annual Work Plans approved by the
JNSC, The retease of funds s subject to meeting a minimum commitment thrashold of 70% of
the previous fund release to the participating UN agencies combined (Commitments are defined
as jegally binding contracts signed, including multi-year commibrmants which may be disbursed in-
futtire years). If the 70% threshold is not met for the programme as a whole, funds will not be
refeased to any erganization, regardiess of the Endiwduai arganizattan 5 peri‘armance :

On the other hand, the fcsilcrwmg vear's advance ¢an be requested at’ any point ai‘ter the
combined commitmant against the current advance has exceeded 70% and the work pian
reguiraments have been met. If the overall commitment of the programme reaches 70% before
the and of the twelve-month pericd, the participating UN agencies may upon endorsement by
the NSC reguest the MOTE to release the next instaiment shead of schedule. The RC will make
1447 requezﬁt to the MOTE Office on NSCs behalf,

Any fund transfer IS stbject ko $ubm|5$:on of an approved Annuai WWork Plan. and Budget te the
MOTF Office.
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8. Monitoring, Evaluation and Reporting

Programme monitoring, evaluation and reporting procedures will follow the UN MRG-F
operational provedures and will be provided by the PMC, Al the initialisation of the programma &
joint reporting format will be adapted to harmonise the reports produced by different partner
organisalions,

Monitoring

Day-to-gay monitoring of the implementation progress will be the respongibility of the JPM, who
will inform the IPSC of any delays or difficuities faced during Implementation o thal the

appropriate support or corrective measuies can be adopted In a timely manner, : :

The Program MonHoring Framework Matrix provides a summary of outcomes, oulputs, activities,
Indicators, and means of verification to be performed by the project. These form the basls on
which the project’s monitoring and evaluabion system will be bullt and will be further refined
during the Inceptlion phase of the Joint Program.

The PMC, led by the 1M, will be responsible for mopitoring the progress of the activities in the
log-frame and of overseeing the collection of Information against indicators. These will be
reported on annually to the NSC. These annual reports will include a collection of lessons
learned, risks and a miligation plan (adaptive management) for activities that are not on track.

A revised project impiementation plan will be submitted upon the complation of ti'sa:a} incention
pariod. - : R —— :

Evaluation

The P wilt also undergo both a mid-term as weli as a final svaluation to assess the achlevement
of results of the programme in view of the overall development objective and outcomes
identified. As Administrative Agent, UNDP will procure the services of a qualified external
consultant(s) who will review the Program Monitoring Framework, This will include reviewing the
Program Monitoring Framework {specifically the indicators, and means of verification], imparting
additional detall as needed, and on the basis of this exercise finalizing an AWP with precise and
measurable performance indicators that are consisiént with the expected outcomes for the
project, The monitoring of the Joint Program s devised to follow the programme performance
and achiavement of expected results, and provide external input. The Joint Program will also
underge a final evaiuation to assess the achievement of results and impact of the program in
view of the overal] development obiective and outcomes identified. The gvalualive funchions
required for the Joint Program are split at feast inlo two parts to ensure that corrective
evaluative knowledge can benefit the second year of program operations,

Reporting

The MDTF Office is ultimately responsible for the annual Consolidated Joint Program Progress
Renort which wili consist of three parls:

1} Administrative Agent Management Brief! The Management brief consists of analysis of the
cartified fSnancal report and the narrative report, The Management brief will identify key
management and administrative Issues, if any, to be conslderad by N3C.

2) Marrative Joint Program ngreﬁﬁ Repart: This reporl is produced through an integfated
Joint Program reporting arrangement, The report will be reviewed and endorsed by the
PMC before it 1s submitted to the MDTF Office at end February of each year,

3) Finangial Progress Report at end March 2009 and 2010, prepared by each participating
agency. .
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Each participating agency is responsible for providing inputs into these three componems of the
Jolnt Program repork. Bach participating agency will be responsibie also for completing the
common fopmat for reporting based on results-based annual program level reporting

At the initialisation of the programme a joint repoarting format will be adapted to harmonise the

reports producad by differant partner organisations.,

The Joint Programme Monitoring Framework is provided below:
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2. i.egal Context or Basis of Relationship

The cooperation or assistance agrgements, which are the legal basis for the relstionships
helween the Government and each of ke UN Organizations participating in this Joint
Programme, witl apply. Each agency’'s activities under this Jotnt Programmae will be governad by
their respective applicable baslc and other agreements, .

UNDP: This Project Document shall be implementad within the legal framework of inter alia the
Revised Standard Agreement concerning technical assistance between the Goverament of Turkey
and the UNDP signerd by the parties on 21 October 1965. In particular, the provisions of Article Vf
paragraph 1 obligating the government o apply the provisions of the Convention of Privileges
and Immunities shall be deemed to apply mutatis mutandis to technical assistance carried out in
arcordance with this project, LD

ILO: Official ILO presence In Turkey is based of Law 5947 dated 13/06/1952 which established
the 1.0 Manpower Fleld Office for the Near and Middle East. In 1976 the ILO Governing Body
changed country office responsibifities to cover only Turkey and maved the office to Anlara,

UNIDO: The UNIDO field office Tn Ankara was established In 19857 aimed at providing technical
assistance to Turkey which then became 3 UNIDO Centra for Reglonal Cooperation in accordance
. with the Agreement signed between UNIDO and the Government of Turkey on oth of February
1599, Turkey' 5 relatively well-developed economic and technical capablilies, along with #3
strategic location, made It a suitable site for & UNIDO reglonal centre, o '

The IFmplemaenting Partnecs/Executing Agency™ agree to undertake all reasonable efforts o
ensure that none of the funds received pursuant 1o this Joint Programme are used to provide
support to individuals er entities assoclated with terrorism and that the recipients of any
amounts provided by Participating UN organizations do nat pppéar on the fist malntained by the
Security Councli Comemittee established pursuant to resofulion 1267 (1998} The list can be
accessed via IRl . ora/ RoCs/se/commitiens/ I 267/ L 262 Eng.lm. -

* Dxeenting Agency i cxse of UNEP jn countriss with ne tlgned Country Programine Action Plans
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Annex B: Joint Programme Resulis

The overall oljective of the Joint Programme is to enhance the international competitiveness of
SMEs in textie and clothing sactor of Turkey, especially those lodated in poor and vulnerable
regions, in order to integrate them into the glaobal and domestic value chaing,

T achieve this abjective the JP fotuses on two interrelated and cémpiementmy outcomes;

Jeint Programme Outcome L: Productivity and Enhwatic:rn ca;}acitte's of the SMESs in the
Turkish textile industry especially in poor and vulnerabie areas strengthened through enhanced
colaboration and netwarking for Increased competitivenass

Baseling

The textites and clothing experts group report for the ninth 'ﬁevetopment plan states thet

Considering bath textdes and clothing, the industry is the largest sector in Turkey with total sales of 25 billion
USE e 2004, One of the most crocial weaknesses of the sector is the fack of coordination and collsboration
between the sub-sectors, The sector generaly suffors from increased input costs and experience difficulties in
compeating in internstional markets. Thorefore, the sector has to po theough 3 transforrmation in order to
survive and be able to provide sustainable and decent employment opportunities.

i order to transform from 2 supplier 1o a market maker country in textiles, the enterprises need {o develop
new business maodels to increase productivity, be innovatlve, utiise technoing‘s’: have flexible pmducﬂm
capabilities gnd develop marketing and sales channals, :

Alternative Scenario with MDG-F Funding

The proposed Joint Programme will address the issues stated in the experts’ group report for the ™ national
_development plan, namaly fack of colleboration and coordination among the sub-sectors and the nEEeESlE'g' of
adaptmg new business models to boost compatitiveness i mternatmnai mackets, '

SMES i poor regions in Turkw with be provided a medium of coEEahorat:on among themselves and with the
actors of the nationat textiie and clothing value chain where they will heve new opportunities for business at
national and international fevel. The basks of collaburatton at institutional and pﬂ!u:'y' lavel witl be astabfish&d
by the Cluster and Networks Development initiative campon&nt of the .Emnt Programme

The ICT capablities of SMEs will he improved to endhie them to ucﬂue!v part:c:pate it the UCMP Actiue
membership to VOMP will be encouraged by the support schemne, The supparts scheme will also challenge
EMEs to dovelop new husinets rmodels for improved compatitiveness, For that purposs, SMEs will raceive
institutianal support fram the SME Innovation Research and Advisory Centre for their transformation into
innovative and technology using enterprises with mcreased produttlwty, Hexibie production capabliltses and
developed marketing and sales channels,

Outputs to be produced by the Joint Programme and the activities {o achleve these outputs are listed below:

outpﬂt 1.1: A Value Chain Management Platforrﬁ (VO] that disseminates affordabie
preductivity enhancing technologies is established and ﬂpproued by ITKIB and accessible by sector
companies and ali relevant parties,

50



Sutput 1,11 An internet based walue chaln management portal is owerational angd acCessible for_all
compbanies in textlle, clothing sector and related Industrias throughout Turkey, including the targeted 1,000
SMEs in Kahramanmaras, Adivaman, Saziaaten and Malalya provinces [UNGPS,

1.1.1.1 Selection of mambers for the expansion of the pilot application. Existing contacts and parthers in
shgoing activities are the priority candidates for this acthvity,

1.1.1.7 Wentification of system requirements. System requlrements document will act a5 a technical contract
Between the developers of the platform and its owners. An onfine survey will be conducted with & gender
sensitive approach at the end of each year to measure the lavel of satisfaction of the VOMP members

1.1.1.3 Deslgn and implementation of software. Based on the system requirements agreed in acthvity 1.1.2
the software will be degighed and ampiemented '

1.1.1.4 Launching of the platform and its promotion through existing nelworks of 1mpiement!ng agem::.f sy
through media and business platforms.

1.1.1.5 Management and maintenance of the platform,

gy,;g;ut 1.1.2 Conacity development stratesy on iCT s implemented and delivered fo 1 00 3MEs, promating
eaual particivation of women and men {UNDP).

1.1.2.1 1dentification of gender sensitive training needs. In order to ensure the maximal benert of SMEs form
the platform, their tratning naeds for utilising ICT tools will be determined through a survey 1o i}E conducted
on selected SMES. :

oA A-Designing-tralningprograms.and_the _relevant_materials, Based, hﬂﬂﬂthe Jd&ﬂiiﬁ%ﬁ MﬂﬁS iraining

H c:grammes and training materials will be designed and prepared.

1.1.2.3 ﬂel]uertng training. Tralning will be delivered to the target group employees wath 3 special focus on
promoung egual participation of women and men, :

Dutpidt 1.2; The tapacity of national SME support and advisory institutions in the field of
clustering and business linkage development are enhanced. Clhustering &netwurkmg case study is
conducted in Xahramanmaras and neighbouring provinees :

1.2.1 A needs assessment for the support in the fields of cluster, sxport consortis g buslﬂ@ss linkages
development in the textile sectar has been elaborated in a zender sensitlve and particioatory manner.

{UMIRO).

1.2.1.1 Undertake a gender sensitive needs assessment including (a) 3 mapping of all stake?*o!dPrsJ {&} thelr
respactive strengths and weaknesses, [c) number of firms in the clusters, size of firms, their location, products
/ services, internalfexport market, {d) analysis of the respective preduction/ distribution chains, and {g]
pastfongoing/planned initiatives retated to cluster and business tinkages development,

1.2.1.2 Qrganization of a gender balanced focus group meeting hosting representatives of the identified core
institutions with the abjective 1o {a) discuss the findings and recommendations outlined in the mapping; {(b)
gather feedback and suggestions from the stakeholders; {c} define the concrete rolefinvoivement of each
participating institution in this project component; {d) present the UNIDO Cluster Methodology and
Programumes {including Fxpost Consoriiaj; () discuss potential appreaches and applicability for the Turkish
textie sactor and {f} discuss the implementation of 3 pitot cluster for demonstration and trammg pUTROSES in
Kahramanmaras and/for neighbouring provinces.

1.2.1.3 Preparation of a set of recommendations as regards on what groups of SMEs future cluster / busmess
nkages £ export consortia development initfatives of national public and private support institutions should
focus.
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ﬁ!;:,@rmg andd export consortia formation are relnforced and f or developed {1 b_r;ggj;

1.2.2.1 Adaptation of UNIDO training material to the textlie Industry and local spacificities

1.2.2.2 Qrganization of 2 training courses for setected experts on the UNIDO Cluster Development and Export
Consortia Methodology

1.2.2.3 Formudation of 2 gender sensitive and participatory diagnostic study for Kshramanamaras and
nefghbouring provinces to identify strengths, weakness, opportunitivs and threats, and establishment of a
haseling for monitorfng and evaluation with gender dissggregeted date when avgilable,

1.2.2.4 Formudation and participatory walidation, by locel stekeholders, of action plans entaillng the
devalopment vislon of the cluster and a road map for its achievement, These action plans also inciude.
institutlonal capacity buiding sotivities.

1,.2.2.5 Suppart in the implementatian of the clyster action plap within the time frame of this project. Undey
this component, treining programmes on custer development will be organdzed with local institutions feg.
universities, vocational schools or alike} based on identified needs.

1.2.2.6 Formulation of pender sensitive policy recommendations for the integration of the cluster approach
e existing private sector development policies 1o enable a widar application of the cluster spproach,

Qutput 1.3: An SME Innovation Research and Advisory Centre [IRAC) Is established and activated
in Kahramanmaras 5. University,

Outout .31 A SME innovation Research and Advisory Centre HRAC) is established and activatad (HNDE}

1.3.1.1 Establishment of administrative infrastructure. Basis of collaboration will be founded by signing 2
. pratocol with the university administration. '

1.3.1.2 Instatlation of facilities and equipment; Office space and furniture will be provided by the university,

1.3.1.3 Capacity development of academic members, Three sefected acadermic members who are already
working on busmesr. mudetﬂ n t&xt;ie mdustw 'quE re-:ewe trmnfng ln Spam

1.2.1.4 Operational program for the defivery of consultancy services, With the mmgietmn af trammg Of three
acadernic mombers the centre will start 1o provide consultancy services to industry withing to invest in process
innovation. Coaching of SMEs in the region about thelr preparation for the best practives in social innovation
suppert schema

Output 1.4: Innovation in pro-poar and gender sensitive business models is encouraged and
achieved.

C Outout 3.4.9: Support Scheme s implemented and has rd teinienume 10 mai

an innoyative profects for improve of i rocesses that utilizes the W eonnect with aother
bBtesinesses in sgggig chain aod complies with CSR related standards (UNDPL

1411 Preparatiﬂﬁ of support schame guidelines. Baske rulas for eligibility of applications, and the evaiﬁatidn
pracedures will be determined and docurnentad

1.4.1.2 Call for proposals will be published and promoted in sector medis and through the networks of the
stakeholders. Applicants will be given st least two months to prepare their proposals. Support will be
provided by IRAT

1.4.1.3 Evaluation of the applcations will be made by gender balanced Independent copmittes foliowing the
evaluakion cribarta previaushy annuunn&d Utmost care will be taken bo ensure the transparency of the
sefection procedure,
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1.4.1.4 Manitoring of the supported activitles and expenditure verification.

Joint Program Outcome 21 Sustainable development, 058 principles and gender equality ere integrated
into the business processes and practices of tha Turkish $SMEs in textile sector for increased
competitivenass,

Baseline

As stated in the textiles and clothing experts’ group report for the ninth development plan, public awareness
has started to build up in Corgorate Social Responsibility. However, enterprises regard CSR as a volunteer
actlon rather than a legal or soclal obligation. Being the top exporting industry In Turkey, textile and clothing
sector s under pressure from transnations! companies about their social and environmental practices,
Furthermors, international organisations as well as the Government of Turkey are developing new
reputations about soclally resnonsible work environment, As expressed by Istanbul Textile and Apparel
Ewporters Association [ITRIB} during the consultation visits, main complaint of the industry :s the tack of
harmomsatmn among different requirements, regulations and standards,

ITHiB has D working Oht raIsing aWareness and huiidiﬁg capacity in tfle':iﬁe' gxporters and their sup_p!:'ers.
They are sodial parther of B0 since their establishment. They have orpanised seminars for suppilers and
printed handbooks. They prepared detailed “how two” manuals for the applications of L3R Including topics fike
health securlty, labour heaith, ete. in response to demand fram their members TKIB is feeling the pressure
for developing tools and materials Whiﬂh will hﬂip their mambers to meat r&qu{rements of diﬁ’erenl

cr‘ganﬁatmns '

A!ternaﬁive Scanario with MDG-F Funding

Sustainable development, MOGs of UN, social and environmental conduct, gender equality, productivity and
corporate social responsibliity are the main areas to be covered for the improvement of business practices of
SMEs In textHe industry. Foliowing the sssessment of the current status, training programmes will be
developed oh above topics, Trainings will be dellvered in Kahramanmaras and in Istanbul. Trainings in
Kahramanmaras will malnly target the manufacturers in those provinces. On the other hand, trainings in
istanbul will target both small manufacturers and axporters. Upen the completion of the programme, 200
managers, 1300 warkars and 100 experts wﬁ! ba tramed fﬂr attainmg deﬂent work enu:renmﬁnt i thmr.
worknlaces. :

Oustputs to be produced by the Joint Programme and the activities to achiw&' these ﬂutputs are listed below:;

Output 2.1: An assessment report on sustainable development and MDGs awareness as weil as on
gender sensitive, social and environmental condauct amohg Turkish SMEs in textile and clothing
sectors is prepared and faunched by ITKIB and consequently shared with MolT, UFT, sector SMEs
and other natigna! stakeholders

Qutout 2.1.1 An assessment of the awareness on sustainable development, and MDGs for SMEs in textile and
clothing sectors is plaborated In a gender sensitive and participatory manner lggym;;gg for cons:{jgrajicn

to MoiT {UNDP) | 10T CONRGRral;

2101 implementation of a survey covering 20 large scale national or transnations companies, ?.'ﬁ(} SMIES
and at ieast 10 relevant business organizations.

2.1.1.2 Completion of 2 Situation Analysis for SMES in textie and clothing sectors,

2.1.1.3 Presentation of five business models from the sector to be collected, analyred, edited and published
wilthin the report 35 case stoties

2.1.1.4 Elabaration of 8 gender analysls report.
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2.1.1.5 Publishing of the Report as 2,000 copies and made publicly available. (As part of the [C3R]) Assessment
Rapott}

Exptnuk 2 +2 g;gggg&mgng of sociat conduct for SMEs m toutie gng ctmhrng sectors elaborated in 3 pender
sensitive and ggdicsgagnm anner{ £, -

2.1.2.3 Implementation of ¢ survey covering 20 large scale national or transhatlanal mmpames 2{1{} SMES
and at lpast 10 relevant business ﬂrganrzatmns will be condugted. Gender eaual participation should be
promated,

2.1.2.2 Completion of a Situation Analysis for SMEs in textile and clothing sectors will he carried oul

2.3.2.3 Preparation of fve business models from the sector to be collected, anaivzed edited and ;:aubhsheﬁ
wikhin the report as case stories

2.1.2.4 Preparation of & gender analysis report

21.2.5 Publication of the repert as 2,000 coples and made publicly available. . {As part of the [CSR)
Assessment Report)

angdar 3 sri i it at HET UNIE}{‘J

21353 Impiementa‘cmn of a survay covering 20 farge scale national or transrational companies, 200 SMEs
and gt feast 10 relevant business organizations

2.1.4.2 Completion of a Situation Analysis for SMES In textlle and clothing sectors.

2.1.3.3 Presentation of five business madels from the sector tobe collected, analyzed, edited and published
within the report as case storigs

2.1.4.4 Preparation of 3 gender analysis report.

2.1.3.5 Pubtishing of the Repeort as 2,000 copies and made publicly avaitable | {As part of the [CSR) Assessmant
Report)

Qutput 2.2: Awarensess building strategy on ss_l_st_ainahie_d@?ehpmeﬂt, and gender sensitive, secial
and environ'm@ntai condict of salected SME enterprises is implemented

: mggg_c;tv dwefmmmr stralew containing mtﬂnswﬁr trgmmﬁ nroarams on_gendar sensitive smtarnahte

1,500 wrk 15, a8 well as 100
pxperts of 1g§ Ebusiness §uggr::rrt ang ggwsgry ms;:tutmns with sger_:ral fm:us on yvoung peonle and gende

hafanced participation (LUNDE)
2.2.1.1 Designing training programs on sustaindble development and MDGs

22207 Des:gmng anfi dev-a!apmg the retwant trammg materials -

2213 Detwermg trainings to 200 managers gnd 1,500 workers w:th 8 Encus on voung peapia and woman, a5
weH ag 100 experts of local buslness support am‘.f advisory institutions

© 22,2 Capacity development strategy containing 100 Ent@nslvg training _programs. on sockal and sander

ensitive conduck is anted a vered fo 20 5.5 1] 2y wall as 100 experts of
focal business sunport gnd gdwgom m;gutﬁ!ang‘ with sggcrai forus on voung seopde and gander balenced

particiation EJLOI

2221 Demgnmg traintng programs on sockal conduet, and the business benefits of CSR cennpiianog as wel as
hew to develop and rralnstrearn a CSR strategy to the business processes for increased competitiveneass

2.2.2.2 Gesigning and developing the relevant training materials
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2.2.2.3 Delivering trainings 1o 200 managers gndd 1,500 workers with a fotus on young people and women, as
wel as 100 experts of local business support and advisory institutions (Delivered by {TCHLD, Turin)

2.2.3 Capacity developroent strategy containing 100 intensive training programs on envirpnmental conduct
and productivity aspects is implemented and delivered to 200 mansgers and 1,500 workers ag well 35 100
experts of focal business support and advisory Institutions, with special focus on YOURg people and gender
balanced participation {UNDIDGY, ' C

2.2.3.3 Dasigning training programs on envirenmental conduct and productivity aspects

2.2.2.2 Desigring and developing the relevant training materials

2.2.3.3 Defivering tralnings to 200 managers ahd 1,500 workers with 2 focus on young people and women, as
well as 300 experts of focal business support and advisory institutions '

Dutput 2.3: A CSR Strategy for textiles and clothing sector is developed, implemented in selected
firms and submitted to MolT for consideration to be integrated into Textile Strategy

2,5.1 A CSR hased managemant and reporting tool for Turkish SMES in the textlle and ciothing sectors piloted
and made available to the local private sectar {UNIROY

2.3.1.1 Diganizing & one expert group meeting, gathering Interested multingtional firms {TNCS) sourcing from
Turkey, as well a5 large national textile firms and represéntatives of the local private sector to identify the

m—————importance-of-responsible-business-practices—in-the-supply-chain-and-identify-potentisl-partners-for-Lhis
project componant

2.3.1,2 Drgantzing of gender balanced & small focus group meeting with setected partner TNCsflarge firms,
interhational/nstional experts and potential local business support institutions

2.3.1.3 Adapisting existing UNIDO tralning material and other CSR tools to the local contexts and the
requirements of the textlle sector, as deemad appropriate, to develop the C5R tool

2.3.1.4 Selection of pliot SMEs

2.3.1.5 implementation of CSR in the target firms and development of case studies with the support of the
trainedfgualified national experts

7.3.1.6 Integration/compilation of all outcomes/results of the abiove project activities into 8 C5R strategy for
the textile sector in collaboration with ITRIB and partner UN agencies and submitiing the C5R strategy 10
MolT for consideration to be integrated into Textle Strategy.

2.3.2 The capacity of selected 40 experts from participating institutions In terms of C3R training and
counselfing of SMEs in the tewtile sector is strengthened {promoting equal participation of women and men)
{UNIDO)

2.3.2.1 Desighing and implementing training seminars on Institutional development for 40 selected national
experts {incuding representatives of interested partner TNCs] on the adapted UNIDD CSR methodolopy and
its implementation In local textile SMEs (promoting equal participation of women and men}

Output 2.4: Awarenass of national authorities on the impact of textiie and clothing sector on
anvironment is developed and strengthened,

2.4.1 Awaraness onh gender sensitive environmental issues and climate change among ITHIB, Ministng of

Envirgnment anE ;?-:m":stg,g (MOFE), MolT and Under-secretariat for Foreign Trade is prompted througha
mator congrass (UNOP)
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2.4.3.1 Organtse ane Enwmnment and Textile Cangress for increased environmental standards in textile
SRETGE '
2415 Deveiap promctionst materials on Environmental and chimate change awareness in textile sector,

2.4.2 Policy note |s prepared and suliealtted to the raiwant gs;rnnﬁtles for advorady gn thg ;mpm
and clothing sector on envirgnmeant [UNDPY
2.4,2.1 Present the outputs of the Congress to 1TKIB, tht—: msmstrms of Enwronmem anﬁ For&stry, Trade and

Industry and Prime Ministry's Under-secretariat for Foreign Trade

202 LIN Aporney s rt and Horn tem iz established UMDP
2.4.3.1 Periodically monitoring progress and evaluation
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Annex C: Background Informatioh on SMEs and Textile & Clothing Sector
in Turkey

1. SME Profile in Turkey: Opportunities for exparts
Official statistics indicate that there are neatly 2 miilion SMEs in Tui’key. According to a recent
report by the OECD™, SME employment reaches 909, but only constitutes about 50% of
exports. . : , : o e -
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Turkish Large Enterprise vs, SME Market Shares.

Statistics show that Turkey, in general, Is facing challenges in Increasing its exports as a
porcentage of GDP, relative to several other transition and emerging economies. The growth in
imports to Turkey is far ocutpacing its relative share of exports, whith can represent an
opportunity for its vast number of 5MEs If they were to become better-organised and positioned
for export market opportunities, . : ' . :
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Globallzation of the Turkish Economy: Lagging Exports vs. Growing lmports

M RO Feonomic Surveys; Tarkey 2608, OBCD (Volume 2005714, July 2088), page 26,
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2. Performances of Key Industry Sectors in Turke‘,r, 2002-07

Turkey's Industrial output Increased by some 50% between 200207, representing the strongest
pace of growth among QECD countries, However, despite this robust expansion, Turkey's GDP
per capita fs still comparatively low at about 30% that of the Bure Zone. “The root of continued
undarparformance is tow overall productivity, refiecting dismal efficiency fevels In the sector of
smatt and micrs firms. In contrast, large and medium-sized firms, benefiting from international
partnerships and competition, are highly efficlent. This points to a highly skewed distribution of
produckivity “performance acrass business categories,”>  Upon closer examination it Is
noteworthyy that the industrialisation of the Turkish economy in favour of manufacturing and
heavy industry is occcurring, seemingly at the expense of traditional sector performance In
texties, food and clothing production. : IS ' IR oo
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Based on the charts above, the sectors can be grouped as follows:
i Well performing sectors: These include enterprises which do conslstently welt atong

most determinants of compatitiveness, In the 2000s, they included car manufacturing,
consumer durables, industrial machinery, chemicals and steel production, They did dlearly
better thah nattonzl averages in terms of productivity growth, wage setting in line with
normal profitability, product differentiation and the reduction of their capital and input
costs. On this basis, they achieved autstanding output, export and employment growth -
despite strong reat currency apprechation,

i} Squeezed activities: These include enterprises which tend to under-perform in most
dimensions of competitiveness. Tragiional specialisation sreas of the Turkish economy

# Fostering Entrepreneursfiip for Innovation, OECD STE Wesking Pager 20035, €82 Jan, 2008, p 105
58



fit)

drawing on low-skilled {abour and cheap local Inputs recently foced this situation on a
grand scale. These fnclude textile and clothing, which represent nearfy one third of total
manufacturing outpul and employment. Many firms in these sectors fatled to raise thelr
productlvity, moderate their wages or dlfferentiate their produclts at a sufficlent pace Lo
preserve their competitiveness against low-cost couniry competition and strong currency
appreciation, Their output, export and employment performam:& have significantly
suffered,

Sectors in an infermeadiary situation: these activitles expenanced varying paces of
price pressuras, productivity and wage growth, and partial gains on thelr capital and Input
¢osts, The manufactire of electronic goeds, furniture, plastics and food products is in this
catagory, Their cutpul, export and employment performance have been genarally
average, L L ST _

{QECD Economic Surveys: w?:gfggg,gﬁ{}g DECH (Voluma 2008/14, Hiidy 2008), pages 13:-.'-.’;.*3_.;1 _

3: Shortcomings in the ih_:iuﬁt_r!ai structure of Turley

The Reglonal Competitiveness Operational Programme (RCOP) devefoped by the Ministry of
Industry and Trade in 2007 {s based oh a siluatich analysis with below sefected findings:

*

Institutionalization and cooperation networks have not been used at the level of firms in
order to explolt economies of seale,

There are deflclencles in the physical and social Infrastructure which are the main
determinants for regional devetopment and the creation of the competitiveness.
Productivity and value added produced by SMEs are low compared to the EU member
cauntries, the number of SMEs providing qualifled goods and services in complance with

3

thestandards-and-using-modern-marketing-tools-is-insufficient:
SMEs, which can/cannot compete, have not been supported suff:cmntly tak!ﬂg into
account their regions, sector and condftions, supports to the starts-up are insufficient
Cluslers atming at the developmen! of cooperation networks among SMEs and behweean
SMESs and large firms have not been broadened.

Entetprises lace .diTiculiies in complying with the enwvironmental, work safety, and
hyglene requiations of the EU. S

{Uzage of [CT cannot be supported sufficiently to Increase the economic development and
compelitivenass of the SMES.

In order to contribute fo the parhcipauon of the SMEs to the global markets, e bus!ness
and ecommerce practices have not been highly introduced to lthe enterprises and
awareness in this ficld has not been developed.”

Use of ICT

As stated ahove, usage of ICT by SMEs {s nob at the desired level, With the expansion of the
ADSE network In the last few veasrs, Internet and IT penstration Increasad rapidly. However, the
effective integrallon of ICT products o dafly business processes will take some time, The data
presented below applies o companies employing more than 10 employees. The chart indicales
that the use of computers and access to the Internet iy at the level of 90% and incressing.
However, as shown in the table, ubllisalion of ICT fools for business purposes is still extremaly

fow.
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{se of ICOT in Enterprises
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I the light of the above-mentioned issues, the main bottlenacks and shortcomings of Turkey in
the fie!d of infc}rmatmn saciety with regard to SMEs can I::e sumimarized as follows:

w The usage of the ICT hd$ nat been supporked sufﬁctentiy to :ncreaﬁa the emnamnc

o development and competitiveness of the SMEs,  ©

~ In order to contribyle to the participation of the SMEs in the glabai markets e t&usmesﬁ
and g-commerce practices have not beeh well introduced to the enterprises and awareness
in this fleld has not baan suff“crentiy devejoped. - - -

in Ehis reﬁpece, according to the 9th E}evetapment Plan, diffusion of ICT is seen as one of the
major factors in lnoreasing competitivensss, In order to ensure an intensive usage of ICT by
enterprises, inshitutions and citizens, improvement of ICT infrastrecture, ingreusing the
competitivaness  within  the electronic  communication  sector, provision of alteraative
infrastrocture and services which ensure effective, rapid and secure access to Information with
reasonable casts and expansion of broadband communication infrastructure, are foreseen In the
ath Development Plan.
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5, Textiles and Cicthing Industry in Turkey: Relocation to poor regions.

The charl below provides an overvlew of the internationatisation of Turkish industry by sectors,
With the size of net exports, textiles industry Is stii the leading induslry with & g margin and
with room for Forelgn Direct Investment (FDT), # L

Food beverages ' - 5.6 23 ALl

Tentiles 4.5 - 48 . 8
{eather : [FII L 5 80
W : : .4 S Cooad
Faptr and publishing 0.9 25 D3
Refined peirelevm prodids 4.3 - 8.3
Shenicals A4 AT B
fubber and phystic 38 24 0.3
Oth, Non-rneiallic mineral pr 35, 0. 1R 0o
Ehedzk produds 155 A 03
siachinery and eoltipmen) 7.5 i3t . B4
flectrical equipment 78 - . 4% B3
Trpnspart eqHpient SIS CRRG 1.5
Furritare, rpanufachuring AL &5 1.7 .0
Totalmanufastring. . I00 100 10,3
Hectricity, 0as, water sudply - - 17
Tonsteiction : - - 2.3
Wholkesale, wetpt rade - - 6.5
Tramsobiiatinn & Comrnumcations - - 35.7

Firane, Insuranoe, -
foal Btate & Gusingss Sonvires _
Others {Aghicultire, Mining, - - 4.3
Sorial & Busingss Servifes)

Chart 1: Turkey's Trade Flows and FDI by Sector (% on Total}

ing

Turkey's 9 Development Plan presents a strategy for the country to have stable growth, fair
distribution of Income and be globally competitive In order to be an Information soclety in the
light of belng a member to the EU. Moreover, in the medlum-term program, £ is staled that
entrepreneurship, quality, productivity, innovation and effective utiilzation technelogy b
enterprises will be supported, particularly in the SMES. As for the textile Industry, the 9"
Development Plan emphasises the importance of the sector for the economy and envisions a
shift towards design and innovative products, In fine with this strategy, the Strategy Document
for Textiles, Clothing and teather as well as the draft Industrial Strategy Document of the
Ministry of Intdustry and Trade (MIT) foresees the relocation of the textiie manufacturers to less
developed regions of the colntry while Istanbul and Lamir where the textiie industty reached a
degree of sophistication to be converted Into morg fashion and design priented ingdustries. This
strategy targets Turkey's regional dispersion of per cRpita GRP which Turkey has the worst
posltion among OFCD countries as shown in Figure 3%,

# Competitivendss Report Turkey, Unicredit Group, CEE Research Deparmment (April J00T, p 12,
M Posiering Frtreprenearthip for Tnnovation, ODECD, ST Working Paper 200865, {12 Fan, 20005, p. 47,
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The tatest investment incentives package which was announce in June 4% 2009 includes direct
supfiorts for the rélodation of textiie and clothing Industry to'tess developed regions in Turkey, -~
Relocated companies will be entitied for tax exemption and thelr social securily payments will ba
subsidised. Furthermore, the cost of transportation of the facilities will ba reimbursed by the’
government, - - o : '

&, SMEs are not prepared to with&ta’nd'wer inéreésiﬁg preésu tes from the 'Qléﬁal
-markets ' e . - : : :

Turkey's potential accession to the EU imposes new opportunities and threats op the economy. A
survey . conducted In 20087 reveals that a great majority of SMEs and most of the large
enterprises have low to moderate knowledge on how they would be affected 38 @ result of
implerentation of the acquis, The textite industry is fabour Intensive, and uses and discharges
watar throughout the manufacturing process. Being the lead sector in Turkey, the bextile
industry is expected to be affected the most as the result of the accession process.

Mot only for Integration into the EU but in order to exist in the global arena, requirements for the
integration of environmental concerns, human rights issues, fair labour conditions and goud
governance In industrial development are significantly affecting SMEs in the Turkish textile
sactor, both through direct supply chaln relationships, where international customers are

 Crosporate Preparstions in Furkey for BU Membership: Fhe View of the Tikish Private Sector 2008, B Turkey Chamburs Fonim,
fHurschambers and TOBE, 2008
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Famillariny wirh the Acoession

demanding it, as well as through the development of Meogotisiions by company size (Number of employees}
nationat legisiston, and international standardization . :
and cartification schemes. ST Lo 1 Moderate

o figh by ey g

with  globalization of producton  networks,
corporations ara expected 1o extend the reach of their
environmental and soclal policles not only o their
overseas subgidiaries but alse to suppliers, Global
supply  chalns  encompass  contraciors  and
subcontractors  in a2 muit-tler system  of
intermediaries.  Compllance with  social  angd
gnvironmental standards is usually -monitored up to
first tier suppliers, but stakeholders are increasingly
demanding assurances that business ethics codes are
belng applied further down the supply chain, This
tendency will even he reinforced once the new
international standard on social respvnslb:hty - 150

. SHE - LARGE

26000 - will be published in 2010, Famdliarity with the EU Acguls
ark LAHLE

Currently, many brangd companies use their own
corporate code of conduct on soclal responsibiiity to be implemented aiso in their overseas
workplaces and by suppliers. An QECD study carried out in 2000 discovered the existence of 246
codes of conduct, 37 of which applied o the textie and clothing sector only (this pumber is
expected 10 be even bigger today). Some of these big companies also participate In international
stahdards like SABODD, EY1 and FLAZS, As a resull, many textiles firms in Turkey axperlence this
R incirenstay pressireand feel themselvessandwiched bebween- taght—pmﬁuction*ordemnd—a*'“ﬂw
dwelsit\,.r of dnfferent cotes and standards on TSR to comply with, :

Many supplers iﬁ the ::auntry aperata oD thm marging amj short-tarm business horlzons.

Compounded by low barriers to entry in labour-intensive industries {eading Lo overcapacity in the

supply chain, and the enormous efforts involved in adopting different standards for several
chents, they are often sceptical about so-called business ethics concepts, While some supply

chain partners are begihning to appreciate the opportunilies for grealer markel access provided

by rasponsibie husiness standards, most are selfers of intermediate or generic fina! goods, where

social and environmental compliance is not & vistble aliribute assoctated with thelr own brand,

and hence they are lgss likely to feel threstened by challenges fo their reputation for non-
compllance with those standards. On the other hand, traditional values appraise sodial

contributions and many employars make regular or improvised donations and support the

soclety but they are not aware that lhese activities could be a part of & CSR activity which

deserves promotion.  Therefore, companies need to be offered assistance in applying integrated

concepts o ansure progroessive soclally responsible and environmentally sound develepment,
based oh private sector-led productivily gains and competitiveness considerations,

Despite of recent efforts by varous Institutions in Turkey for increasing awareness oh the
subject, many difflcuities stilt appear when smaller textite firms are asked to implement highly
sophisticated’ CSR concepts — in particular If finked o substantial investments. Hence, the
enthusiasm accompanving the enormous potentials of engaging these SMEs inte the CSR
movemant ig linkad to 2 whole set of new problemns andg challenges. Those result malnly from the
fact that general approaches to CSR cannot be simply transferred to {or imposed on) smaller
firms, SMEs do not share many of the concerns undertying calis for enhanced ethical business
standards of larger companles, and In addition they face considerable human, technical and
financial resource constraints. Therafore, there is & need o modify approaches in a way that
they fi thelr respective needs and capacitles, and do nol adversely affect the economic viability
of those firms.

¥ nade by Ching: Sockal aceoroigbility and civil rights in nowiduyys-Chiness testile indusiry, 2005, Made-By Fowndation snd
Saolidaridad,
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Annesx ]_:nstitutianal Framework

Mational development polictes in Turkey are reviewed and tmplemented through development
plans, These plans are authored by the State Planning Organization (SP0) in consultation with
relevant state and civil society actors. The current ninth development plan is prepered as & basie
strategic document to Facliitate the BU accession process for Turkey covering a perlod of seven
years {2006-2013), different from previous development plans for five years. :

Ninth National Development Plan

The 9% National Development Plan presents a strategy for the country to have stable growth, fair
distribution of incame and be giobally competitive in order to be an information society in the
light of being a member to the EU. Moreover, In the medium-term program it is stated that
entrepreneurship, quality, productivity, innovation and effective utifization technology by
enterprises will be supported, particularly in the SMEs,

The maln objectives of the Medium Term Program In the Ninth Development Plan are to improve
the competitiveness of enterprises, ensure regional development and decrease the disparities.
The major thematic Intervention areas of the Medium Term Program ére!

Supporting entreprenedrship;

Supparting inhovation, productivity and effective usage of technolagy;

Diversification of financial instruments;

Improvement of physical and technologlcal Infrastructure of enterprises and increasing
the cooperation between enterprises;

v Wide spreading of institutionalization.

@ v v B

Eurthermore, the development plan underlines the necessity o implement integrated
approaches, improve the coordination mechanisms and to improve the capacity of the
governmental Institutions through trainings of experts to faciitate the EU accession process of
Turkey. In general, the developmant plan underfines the necessity of integrated approaches,
improvements in education, employment, health and social security policles; evercoming the
tack of coortinated and cooparative efforts; clarification of avthorities and overiapping issues of
rasponaibie organizations as well a3 regular arrangerments, '

fegional Competitiveness Dimratianai Plan {RCOP) of the Ministry of Industry and
Trade . '

Turkey-EU relotions entered into a new process with the recognition of Turkey as a candidate
country fn the Helsinii European Council of Dedember 1999, Withia this new process, the
financial cooperation mechanism for Turkey was restructured and thus Turkey fully benefited
From the pra-accession funds during the 2002 - 2006 pertod, After 2006, the £U restructured its
externat aid mechanisms to candidate countries and introduced the Instrurment for Pre-Accession
Assistance {1PA) scheme which aims to prepare candidate countries for Structural Funds and
thus to support them In their preparation for EY membership. In this framework, Turkey is one "
of the beneficiary cotmtries which are eligthle for the all companents under IPA. Programming,
Implementation, monitoring and evaluation of the IPA assistarice processes are considered as the
maln tool for the preparation of Turkey to Structural Funds. The Institutional mechanisims and
preparation process that are designed for the Skrategic Coherence Framework (SCF) and the
Operaticnal Programmes will be the main start up point for the Structural Funds, It this respect,
ane of the most important axes of the IPA process is programming. The concrete outputs of the
programming phase of the IPA Process are the Operstional Programmes, One of the Operatlonal
pragrammes under [PA Is the Operational Programme for Regional Competitiveness (RCOP)
unider the Regional Development component, ' :

The objectives, strategy and areas of intarvention of the Operational Programme correspond to
Turiey's 9th Davelopment Plan for the period 2007-2013. The main development axes of the
Blap are to “Incresse the Compethtiveness” and to "Ensure Regional Development”. In the Plan, &
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batahced regional development policy has been introduced which aims to decrease regional
developmen! disparities as well as o increase competitiveness of the reglons,

GOVERNMENT MINISTRIES AND OTHER ORGANISATIONS:

Government mihistries and other organisations who are the stakehoiders of the JP are given
baiow!

The Under-Secretariat of the State Planning Organization (SPD) attachad lo the Prime
Ministry prepares fiveryear national development plahs, s annual programs ahd annus
Investment plans. Turkey 13 currently implementing #s Ninth National Development Plan (2007~
2013}, The SPO also prepares sectoral plans with due emphasis on economic and sochal policy
Issues, and approves all investment projects requiring public financing, and external finance
{credit, grant and technical assistance). SPO has the responsibility for ensuring the necessary
coordination for the preparation and realization of yearly investment programs with direcl
implications for local administrations. In line with the National Program for EU Accession, the
SPO has also prepared the Pre-National Development Plan {2004-2008) that incorporates targats
according to Nomenclature of Territorial Units for Statistics (NUTS) disgsification criteria of the

The Ministry of Industry and Trade (MOIT) is responsible for developing industrial policies
for Turkey, taking account of economic and technofogical developments. It plays an important
role in implementation of U industrial sector fegisiation and policles, Strengthening of Small and
Medium FEnterprises (SME'S) and role of women In the industrigl sector are some of s |
sustainable development initiatives. _ ' L e

The Prime Ministry Undersecretariat of Foreign Trade (UFT) was established in 1994 for
development of foreign trade policy, regulating internaliohal trade, support of exports, and .
construction services abroad, Implementation, monitoring and revision of these policies are also
under the responsibility of UFT, UFT has been actively involved in projects that will support the .
internatiohal competitiveness of Turkish industry last one being the Development of a Clustering
Policy in Turkey supported by the European Commission. o

The Ministry of Labour and Social Security (MLoSS) Is established In 1983 by unification of
Ministries of Labour and Social Security, MLOSS' mission is 1o reguiate the {abour market, ensure
neaceful, healthy and secure working environment, take measuras Jor providing social securily
to all citizens, develop policies for increasing employment, and protect the rights of Turkish
citizens working abroad. .

The Ministry of Environment and Forestry (MoEF) was established In 2003 by merging the
Ministry of Environment and the Ministry of Forestry. The alliance of the two former ministries
pnites their powers to protect and improve the environment and forestiands in the country. The
Ministry holds a particular importance regarding the protection of envirpnment and improvement
of environmental conditions, ensuring apropriate utitisation of land, natural resources and water
in urban and rueal areas, protection of wildlife and natural heritage, and protection of fores!s.
MoEF Is the implementing agency of the ongoing MDG-F joint programme titled Enhancing the
Capacity of Turkey to Adapt to Climate Change o :

The Prime Ministry General Directorate of Women's Status {PMGDWS) Is responsible for
the development and Implementation of gender policles on the basis of CEDAW (Convention on
the Elimination of All Forms of Discrimination against Woman) and Beijing Platforms. '

Small and Medium Size Enterprise Development and Support Administration (KOSGEB)
was established. in 1990, The objectives of the administration are to increase the share and
affectiveness of the Small and Medlum Size Enterprises in national economy, and realise
industrial Integration In line with economical development. KOSGEB delivers direct financial
support to SMFEs, establishes incubation centres and provide training and consuitancy sarvices,
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Export Promotion Centre (IGEME) is established In 1960 for supporting Turkish
entreprengurs in their efforts to export and asgisting foralgn enterprises in doing business with
Turkey. With its branch offices home and abroad, IGEME offers a rich variety of activities to the
use of Turkish and foreign business circles. As the worid business environmaent evobves, the
Center Flexibly diversifies its core services and achivities In the interest of its target qroups,

Istanbul Textile and Apparel Exporters Association (ITKIR) is established in 1986, ITKIB -
assisty ks members to improve thelr export performance, increasing market share of textias,
apparel, leather and carpet exports of Turkey in international markets and protecting the
common interesks of these sectors al national and international fevel, In order to realize thess
functions, ITKIB carres out the following actiwt:ea

« Export Registration
Trade Promotion and Developrment
Economic Research and Reporting
Consulting
Coordination and Public Retatlons
Traintrg
Publication

& 4 & 9 B 9

Turkish Textile Employers’ Association {TUTSIS) was established in 1962 to legatly and
profassionaily protect the social and financial rights of its members. The main objectives of the
Association are {0 create umity in the industry by faciiltating collaborations among members, to
financtally support thehr professional activities and to invest in business ventures to raise the
tevel of productivity and efficiency in the industry. In addition the Association provides legal
represantation for its members and negotiates labour agreements, providing various domestic
and Internationsd services for textile employers to maintain the best performance at thelr
workplace,

Disk Tekstil is an independant unlon of workers working mainly in weaving industry. Protection
of workers rights, solidarity among members, defending universal human rights are the major
oinectives of the unlon, The unlon glves Importance on cotlaboration with thelr counterparts in
ather counkries.

Teksif 1s an unien of workers in weaving and ciothing Industry. The union is established in 1963
el f:ghtﬁ wtth unr&gisterad employrment, chiid fabour and gendar. :naquailty

Oz Iplik-is All Weaving, Yairn, Tr:cat and Garmﬂnts Industry Workers Trad& Union was
established In 1980 and works for the protaction of the rights of labour workmg in ail s:-ub Sectﬂrs
of the textile industyy,

Guality Association {(KALDER} was founded in 1991 in Istanbul by representstives of
prominent Turkish Industriakists’ Groups, KailDer {s an independent, non-profit organization,
- aiming to enhance the gwareness of mansgemeant quality in industry, public sector, and non-

qovernmental organizatlons, briefly in every aspect of life. Due (0 the Em:redﬁtng damand Kalber
has faur brasich offices in Ankara, Izmir, Bursa and Eskigeh:r . . .

Smee 1993, KaiDer has been managing the “National QuaEEty Award" precess hasad on the' .
ceiterta of Buropean Foundation for Qualily Management (EFOM) Excellence Model for the all -
sectors as the Nationat Pariner Qrganization of EFQM. Since 2006, KallDer has a world partner
with ASEQ {(American Soclety for QUaitty} and at the same time founding member of MEQA
{Middie East Quality Asgociation).

KalDer has started the “Mational Quality Movement” with the cooperation and support of rule
mode! companies throughout the country., Main activities of KalDer, aside from genersl
promotion of TOM throughout Turkey, are organization of common interest groups, guatity
refated frainings and publicetions, Quality Congress, and benchmark activitles,

Corporate Social Responsibility Association of Turkey (CSR TURKEY) is an independant
NGO formaed by the efforls from academlcs, businesses and other chvil soclety organizations,
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aiming to promote the ideas of CSR not only In Dusiness world but also to other stakeholder
groups such as government and non-governmental organizations, The assotiation belleves C5R
and the values behind if, provides an important insight to enrich sodial development.

PARTICIPATING UNITED NATIONS ORGANISATIONS:
United Naﬁ_onﬁ Pevefopment Programme

The United Nations Davelopment Programme {UNDP) in Turkey established a strong partnership
with the government of Turkey and a wide range of technical and chvil society erganizations and
international partners involved in developmaent cooperation in Turkey, including in the context of
EL} accession. In the field of Sustainable Development, UNDE enjoys years of cooperation with
aovernment partners such as the Gtate Planning Organization, the Ministry of Ervironment and
Forestry, Ministry of Energy and Natural Resources and Ministry of Agriculture, UNDP was a lead
sclor in Turkey's preparation for the WSSD. Through advocacy tools such as the global and

national Human Development Reports, UNDP supports the analysis of Turkey's development

policies and their impacts. UNDP is one of the core UN Agencles for the UN Global Compact, - - -

With respect to Turkey's comimitment at the Millennlum Sumimit, UNDP Turkey together with the
TN County team also worked with the Government (in particular SPO and TUIK), research
institutions and civll society organizations Yo prepare Turkey's first MDG Report as the prindpal -
tool for monitoring the status and performance towards altaining the MDGs in Twkey, and

provides supporl to projects to this end, : o y S Co

" United Na_i:iohsi Industrial Development Organisation

e U d Titons Thdistial Development OTanisstsn [ONIDOY 15 o6 of the Gore DN genses ——

for the UN Glebal Compact, UNIDOs mandate is to promote Sustainable Industrial Developmant
in developing and transition countries in three priority areas, namely, [) Poverty Aflevialion
Through Productive Activities, i) Trade Capaclty Bullding and i} Environment and Energy. '

What was praviously a UNIDO fleld office in Ankara {established in 1967) almed at providing

technical assistance to Turkey, became a UNIDO Centre for Regional Cooperation in. agcordance
with the Agreement signed between UNIDO and the Government of Turkey on 8th of February

1999, Turkey's relatively weli-developed economic and technical capabfities, along with its

strategic location, made it a suitable site for a UNIDO reglonal centre.

Since 1967, technical support projects of UNIDO in Turkey varied from genetic engineering to
melrology, protecting the environment to assisting $MEs, Small and Medium Shed Industry
pevelopment Organization {(KOSGEB) and GAP-GIDEMS {Entreprensur Support Centres in the
Southeas! of Turkey) were established with the technical assistance of UNIDO, UNIRO &lso
played an active role, since early 19903's, n implementing Montreal Protocol Projects (MP) In
Turkey alining at phasing out Ozone Depleting Substances (ODS).

UNIDD conducted In Plant Group Training Programs {IPGTPs) In Turkey In previous years in the
flialds of Iron & Steel, Small Scale Foundry, Frull and Vegetables, Medicinal Plants, Sugar
industry, Cement Industry, Textiles, and Industrial Pofiution Assessment & Control,

Since 2000, International workshops, study tours and seminars have been organized In Turkey In
agro-industries, textites and Technology Foresight, in cooperation with the Ministry of Industry
and Trade, TUBITAK and TIKA (Turkish International Cooperation and Pavelopment Agency),

A reglonal project funded by the Governmenl of Turkey atmed at developmant of SMEs in
Azerbaijan, Kyrgyzstan and Uzbekistan was implemented by UNIDG using Turkish expetiise in
the area. Establishment of International Centre for Hydrogan Energy Technologles in Islanbul,
Imnplementation of Stockholm Conventlon on Persistent Organic Poliutants {POPs}, patticipation
In the joint UN Project funded by the Government of Spain on “Enhancing the Adaptation
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Capatity of Turkey to Chmate Change” and GEF fundead projects on Induatriaé Energy Efficiency,
att aiming ab strengthening SMEs in Turkey, are among the ongoing UNIDO projects in Turkey.

International Labour OQrganisation

The International Labour Organization {ILO} is devoted to advancing opportupities for women
and men to obtain decent and productive work in conditions of freedom, equity, security and
human dignity, [ts main alms are to promote rights at work, encotrage decent employment
opportunities, enhance sadal protection and strangthen diglogue in handling work-related issues.
In promoting social justice and interpationally recogndzed human and labour rights, the
arganization continues te pursue its founding misston that labour paace is essential to prosperity.
In this context, the HG Turkey Office has acquired a greatl deal of experience in promoting
internationat labour standards and developing, Implementing and monitoring of fechnical
cooperation programmes and projects since its establishment In Turkey I 1952, Based on s
solid field experience, the 'ILO has gained & high level of credibility among its national
counterparts. The ILO brings tripartite constituents for social dialogue and consensus buliding.
This Ffirraly estabiishes the central role of emplovers” and workers’ organizations, co-operatives,
and business membership organtzations, It also urndercing dialogue and collaboration at the
warkiptaca, The TLO has a3 nafural entry polnt Chrough business assodiations assoclated to
employers as well as warkers arganizations,

The ILO's comparative advantage in entrepreneurship and enterprise developrinent is the gbility
ke conceptualize and articulate the employment dimension of enterprise development - to desikyn
poiicies, strategies and programme ipterventions that place praducthve and decent work at the
heart of enterprise growth and productivity. This dimenston includes the fundamental principles
amd rights at work, socially responsible enterprise-level practices, and extends the decent work
concept to vulnerable and marginalized groups. The ILO is the only agency of UN system that
promotes enterprise dovelopment not as an end In itself, but as a means towards the creation of
decent work,

Through its capacity and the specialized skills in training design and delivery of the International
Training Geptre of the LG in Turin, the LD provides tallored programmes to participants
workdwide, This i a unigue Training Centre in the UN Systern that other UN Ag@ncms aiready
miake use of for the delivery of training relating to the world of work.

Previous 1O work in Turkey, which has implementad to address shmifar issues include, 3 worker-
management education project for supply chaln factortes on productivity and working conditions;
a regsearch project on auditing and certification programmes in Bulgaria, Romanla and Turkey;
and a project to promote employment and address unregistered empioyment In Turkey as a
follow up to the H.O resclution concerning tripartism and social dialogus.
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Annex E: Rationale for the Selection of the Region of Implementation

Indicator Analysis: Development Performances of Salected Provinces
{SPO 2003 based on 2000 data)

Followlng charts of indicators compare selected soio-eCONOMIC mdacatura for selected provinces,
which were mentioned to be alternative locations for the focus of JP during the fermulation of the
programme and in consultation meelings. More up-to-date province baged data are not

avaliable. Although the data is stmewhat outdated it st gives an mdmatian !'ar sogio-economic
ranking of alternative provinces, :
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Although not avaitable on province basis, the following recent statistics also underiine the socio economic gap
between southesst Anatoliz and rest of Turkey, ' ' ' ' B :

2006 wages survey indicates that average earnings in the Southeastern Anatolia covering the target provinces
arg about 403 lowar than the national average.
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in terms of participation to kbour, the diference ks huge between the penders. Turkey's average labowr
participation rate among men s around 0%, the ratio is less than 65% i southesst Angtoliz. For women,
the {abour participation rate i sround 25% for whole Turkey and fess than 10% in southesst Anatolia
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Labour force participation rate {%, 2006} TURKSTAT tabourforce Survey 2006

£ducation tevel of the population of the selected provinces and their cﬁmparison with Turkey's average is
piven in Figure below. Majority of the populatian is primary school graduste disparity belween the genders
increase as the education level Incregses. _ c
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The target region Faces serious problems of migretlon. Based on 2000 census dets, the annual
migration rate for Adivaman is ground 7%, These figures are estimated to be decreased in recent
vears but three of the four sefected provinces are stifl iosing their pepulation to other regions,

10

0t ek by ok L 0 S PR m By Bl R i & B M b b B 1 4 [P RS 1 AP =g m g b L L b b i o LA AL AR R R R ar T Em by bbb

et B
B A 1 L

!
:

a
i
F
L
L

"‘f T - et et GBI i ros e KO

_ = oy
(R o YR PTT R PRI

It et P e b A e p e B R R ot o e Bl e Bkl ket B Ak 47 10 4 e
T R et LECE L L E PR P Besra L rar e L BAdaLsadaLaLL wew
T P P P P T ST P P RS TR TR

i g ot b L B LR B A 1T R E 1 B L P AP = = i kbt L ok et gk BT T b TR L b b b e

T B T R R ]

T R TR

L T PP T P S P P T T e P P RISV TR B EL SRR

‘
e
o
e a aatat AT
i
H

Annusl migration ratio (in thousands, 2008) FLURKSTAT Popufation Cessus 2000 -

Above indicators show that the target provinces (Kehramanmaras, Adiyaman, Gaziantep and
Malatya) are clearly separated from the rest of the group in terms of socio-economic
development, Consldering the fact that the textile industry is Ffalrly mature in Kahramanmaras
and its structure encompasses different components of the vajue chain, Kahramanrmaras is
salected as the primary focus of the joint programme. For the sake of reaching criticat mass of
textie industries, textile producing neighbouring provinces Adivaman, Gaziantep, and Malatya,
which were proposed by stakeholders during the consuttation meetings will also benefit from the
© outcomnes of the joint programme. The map of the region covering those provinces i shown
. betow togerher with a map of Turkey Indicating the location of the target region. Administrative
centre of the provinces are ndiceted with red dots, g . '
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Tarpet Region primariy focuses on Kehramanmaras, Three neighbouring provinces are also within the
scope of the programme
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Adiyaman Guzlantep | Kahwamanmaras
Gaziantep 8% km ;
Kahramanmaras 164 km 20 km
Malatya 185 ke 247 fum 233 ke

There are sltogether 26 NUTS I Regions in Furkey. The Regional Competitiveness Operational Prograrmme
{RCOP} of the Ministry of Industry and Trede concentrates on 12 HUTS I} ragions with per capita income I3
. below 75% of Turkish national average. The Hst of these regions i given in table below. Kahramanmaras is
tacated in region TRE3, Adivaman and Gaziantep are focated in region TRCE, and Malatys is located in region
TREI. Textiles is the core industrial sector in ali regions, Clothing Is also concentrated in TRC1 and TRBI. "

Sactoral Cancéntratian of Manufacturing Industey in 12 HUTS I Regiuns
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RCCOP nominates 15 growth cantras from these 12 NUTS B regions {see table halow) Growth centres are

priaritised provinces for Industrial growth. Among the provinces in the target region, Gaziantep,
Kahramanmaras, 2nd Malatya were deslznated as growth centres.
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The Sectoral Concentration in Manufscturing industry in 15 Growth Lentres
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Annex F: Indicatiﬁe Training Programmes

| Course Title | Target Group'. T Duration | Provider j

W qpal padticipiion wif] be promoted for ot wrgel group beneficlaries,
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The labourfsociat dirnension of Corporate Managers 3 days 19y {100
Sotiaf Responsibillty: From principhes 1o {Representatives of
practice : goverpment and

enterprise steff

dealing with C58}

Workers ;
tmplementing labour principles in global Managers {labour 3 days FFC - L0
supply chaing inspectors,

managers of

internationat buyers

antf also suppllers,

organisations

involvad in audit

and varification
Emplovenent-intensive investment for Polfcy makers i weeh FEC = LG
sustainable developmant
Sustainable enterprise promotion through | Managers 2 weeks. G — IO
poad workplace practice and human
resource management _

Creatipg an enabling environment for Policy makers 2 weaks FFC~ 1O
sustainable small enterprise development '
Cluster and netwarks developmant Experts of local 4 weeks in UNEROD
' Lo support institutions, | total
chuster development
roliers and policy

enalkers
Environmental management and - Managers and 3 days EIMIDG
productivity enhancement training workers .
implementation of CSR base management | Experts of local 1 woeek LEMIEIDY
and reporting tools in textie SMEs support nstitutians,

; consultamts and
sefected
\ gntreprenals
ICTs traknings for SMEs. Marnagers and 1 week - UNDP
' . warkers of SMEs
Gender sensitive sustainable developrnent | Managers, workers | 3 days LINDP
and MDGs [taidor made to textiles and and experts of :
' Support

cEcthEng sectory .

Orpanisations
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Annex G: List of Acronyms

AR Administrative Agent

ASEPAM Asociacion Espaficla del Paclo Mundlal de Naciones Unidas
B2B Business to Business

BSCI Business Satiai Compllance Initiative

CSR Corporate Social Responsibility

Bop Davelppment of Clustering Policy in Turkey

ETI Frhica Trading Init!aﬂve

EL Eurppsan Union

FDI Foreign Direct Investment

FLAG iFair Lahour Association 4

GHDP Gross Domestic Product

GDWS General Directorate of Women's Status

GRE .G!ahai Reporting Inltative

HACT Harmonized Approach to Cash Transfer

A § Information ahd Communication Technologies
IGEME Export Development Centre of Turkey

ILO International Labour Organisation

IRAC Innovation Research and Advisory Centre

ISO Interpational Standards Grganisatiﬁn

IfKIB Istanbul Textlle and Apparel Exporters Assoclation
JP oint Programime |

IpPsc Joint Programma Steering Committee

KHLU Kadlr Has Universily

KOSGES i;;\ni;?sr;fa:::gaum Size Enterprise Development and Support
KSU Hahramanmaras Sutcy Imam University

MDG Millennium Development Goals

MDG-F Miflennium Development Goals Achlevemnent Fund
MDTF Muit) Donor Trust Funds

METEM Vocational Technical Educalion Centre

MoOEF Ministry of Environmen! and Forestry

MOIY Minigtry of Industry and Trade

MOLSS Ministry of Labour and Social Security

NGO Mop-Governmaental Organisation

NSC Mational Steering Commities
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HUTS
QECD
PMC
RTOP
REC
SAB000
SAT
SECO
SME
SPO
SPX

FAC
TBCSE
TBMM
TNC
TORS
TOT
TUTSIS
UET
UNDAF
UNDG

: uﬂﬁﬁ C

UNEP
UNIDG

vomp -

Momencleture of Territorkal Unlts for Statistics
Crganisakion for Econamic Coopératiun and Davelopmant
Programme Managerment Committes

Regional Competitivensss Operational Programmae
Reglonal Environmental Centre

Social Accouptability 8000 Standard

Social Accountabliily International

State Secretariat for Economic Affairs, Switzerkand
Srnalt and Medium Size Enkerprises

State Plapning Organisation

Subgontracking and Partrership Exchange

Technical Advisory Committes

Business Councll for Sustalnable Development, Turkey
Grand National Assembly of Turkey

Transnationast Company

Terms of Reference

Training of Trainers

Textite Empioyers Association

tUndersecratarial of Foreign Trade

Lnited Mations Developmaent Assistance Framework

United Natlons Development Group

' Uﬁited' Nétinhéﬁéﬁ&idbhﬁéﬁt' ﬁ'mgr:ah‘ime " K

Hnited Mations Environmaent Programmae
United Nations Industrial Development Organisation:
Value Chatn Management Platform
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Annex H: Tmplemantation Framework

Generic Management Structure of MDG-F joint Programimus
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Annex I Terms of Reference and Rules of Procedure for fhe Mationail
Steering Committee and Terms of Reference for the Programme
Management Committee

Part I: Terms of Refarence = Natfana! Steering Cammittéa
1. Introduction -

The MNational Steering Commiktiee In Turkeyr {the “NGSCYY s &stabhshed to oversee and
coordinate the operatlons of MDG-F supported loint Programs. Untit presaent, this includes the
MDGEF 1680: Enhancing the Capacity of Turkey to Adapt to Climate Change in and MDGF 1792:
Alllances for Culture Tourism in Eastern Anatolia’ In and MDGF 1928: Growth with Decent Work
for all: A Youth Employment Program in Antalya in accordance with the Terms of Reference of
the Fund,

2. Role of the NSC

The NSC wil have overall responsibility For Program activities, It will provide strategic guidance
and oversight and approve the Program Document including subseguent revisions and Anpuat
Work Plans and Budgets, The NSC will be co-chalred by the LN Resident Coordinator (RC) and
a Governmant Representative, To the extent possible, the NSC will use existing coordination
mechanisms in Turkey to undertake the process of planning am:i stakeholder cansultation that
the programune operations will reguire.

3. Structure and c::rmpasitinn
s Membership: The members of the NSC will include:

+ A representative of the Government of Turkey as Co-chairperson

« The United Mations Resident Coordinutor, {RC), as Co-chalrperson

v A local representative from Government of Spain

Fragquency of meetings: The NSC will normally meet semi-annually. Addltional  meetings '
hagad "6n theé regulrements of the Programmia may beé  éonvened axdeptionslly. The

mestings will be convened by the Chalrperson. For emergency issues the NSC may canduct
ks business electronically,

a Agenda: The agends and supporting docurnentation wi! be prepared and disseminated by
the Rasident Coovdinator's office. NSC members may rmake requests for items ¢ be
tnclyded on the agenda.

a Queoerum A quorum of the NSC will consist of all the committee members,

a  Observers: Non-governmental, civil society and other organizations may be invited to
partlcipate in NSC meetings as observers, based on the following two primary criteria: {a}
Invoivement of the organization in projects financed or to be financed from the Programme;
apd (b} Impact of projects financed from the laint Programme on the activities of the
organisation. Decisions Yo invite observers or representatives of the relevant participating
Ui arganisation will be made by the Co-chairs,

4. Responsibilities of the NSC
The primary responsibilities of the NSC will be ol

© e Review and approve these Terms of Reference (TOR) and Rules of Procedure, based on
the generic TOR, and amend Lhem, as nacessary, in consultation with the A,

o Review and endorse the Programme Document and Annual Work Plan and Budget

subimitted by participating UN  organisations; ensure their conformity with the
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requirements of the Fund and in particular decisions of the MDG-F Stesring Committes;
ensure the quallty of programme documents o receive funding from the Fund. Minutes of
meeting to be sent to MDG-F Secretariat with final programine submission,

s Discuss the Joint Programme requirements and priorities concerning, infer aild:
programme management, including congistent and comman approaches to project
costing, cost recovery, implementation modailties, resulls-based reporting and impact
assessment, _ .

» informalion management, including appropriate Fund and donopr visibiiity,

o Ensure thal appropriate consultative processes take place with key stakeholders al the

" country level in order 1o avoid dupllcation or overlap between the Fund and other funding
- mechanisms, - _ _ ' .

» * Approve the reporting mechanism for the programime, _ : S

+ Raview findings of the summary audlt reports consolidated by the Administralive Agent;
highlight lessons jearned and periodically discuss  follow-up by participating UN
arganisations oh recommended actions with progromme-wide impact, Do

+ Approving the slrategic direction for the implementation of the Joint Programme within
the operationa framework authorized by the MDRG-F Steeting Committes el

o Approving the documented arrangements for management and coordination

s Approving the anhual work plans and budgets as well as making necessary adjustmants
to attain the anticipated outcomes .

» Reviewing the Consolidatad Joint Programme Report from the Administrative Agent and
provide stralegic comments and decisions and communicate this to the Participating UN
Organtzations o :

s Suggesting corrective action to e'marging strategic and implementation problems

o Creating synergies and Seeking agreement ofi SIMTTAT Programies and projects Dy ofRer

donors
s Approving the communication and public information plans prepared by the PMCs, -

5. Decisions - . .

The NGC should make decisions by consensus, The decisions of the NSC will be duly recorded,
prior to presenting a position on an issue to the NSC, the participating UN organisation will
ensure that this is In line with thelr regulatory requirements, Any decision by the NSC which
deviates from a previously endorsed position has o be referred back to the participating UN
organisation for endorsement in order to be binding. ' : o

Decisions on programme documaents, including revisions and Annual Workplans and Budg'etfs wHl
oy be laken upon completion of a review by the Programme Management Commitiee (PMC),

6. Support to the NSC

The NSC will establish 2 support funclion, which reports to the Chairpersons of the NSC. The
support function will faclitate the work of the NSC, The RC's office will provide the primary
support (o the NSC, ' _

Under the direct supervision of the Chairparsons of the NSC, the NSC Support Office will be

responsible for, inter sila:

. Periodically reviewing the Rules of Pracedure of the NSC, and in consuitation with the Co-
chairg, recommend changes or revisions to the NSC.

- Lialsing with the PMC on programme review and analysis,

v Calling and organising meetings of the NGC.

»  Reveloping and droulating meeting agendas and minptes.

.« Documenting, communicating and ensuring follow-up of the NSC's decisions particulatly
ensuring the submission - no later than one busingss day after the NSC meeting -~ of
appropriately signed apd complele documentation on approved programme  related
documents to the Administrative Agent {the UNDP Multi-Donor Trust Fund Office in New
Yorkd,
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7. Pubiic Disclosura

The NSC wii ensure that decisions regarding programme approvals, per:mﬁrc repﬂrts on the
progress of implementation of the programme and associated external evaluations are made
avaiable for public Information. Such reports and documents may include! records of decisions,
summiary sheets of approved Joint Programmes, annual financlal and progress reporls,
summary of Internal and external programmatic evaluation reports,

The MSC will kake sl reasonable steps to enstrg the accuragy of SUCh documantg and Lt
confldential materials are not disclosed.

The partcipating UN organisations will also take reasonab!e steps to ensure the accuracﬁ_.f of their
postings on their respective websites regarding thelr programme operations and activities, In
consultation with the NSC, . '

8. The Rola and Accountability of the Resident Coordinator

The Fund wit raly on UN Resident Coordinator (RCY to facllibate cooperation between
Participating UM Organizations to ensure that the programme is on track and that promised
rasufts are being deflvered.

Part IT: Rules of Procedure - National Steering Committes
1. Review of Strateqy

Tha NSO will review the progress of the Jolnt Programme to ensure coherence and cotlaboration
with the Programme and other national programmes, mahntaining close coifaboration with
national authoritias to ensure flexible adaptation of MDG-F funded achivithes,

2. Funding release

+  Based on the epgroval of the NSC and the receipt of duly signed Subinission Form and
refavant Project Document, the Adminkstrative Agent will transfer approved funds to the
particular participsting UM organisations, after ensuring consistency with programme
ﬁacument stgned by the part:c:patmg Uh organizations,

. The first instaliment of funds wiil be trensferred within three to four business days from-
race:pt of documentation from the NSC, Instaliments are annual and the first release wilt be
made in accordance with the budget of yvear one,

. Eubﬁequent instaliments will be in accordance with Annual Work Plans approved by the NSC. -
The release of funds s subject to meeting & minimum expenditure threshold of 70% of the
previous fund refease to the participating UN organisations combined.

- If the 70% expenditure threshold is not met funds will not be released to any agency,
regardiess of the threshold being met by an individual Part:c:patmg UN Organization.

o If the overall expenditure of the programme reaches 70% t&efnre the end of the
twelva-month period, the participating agencies may upon endorsement by the N3ZC
request the MDTF Office 1o release the next installment shead of schedule.

3. R&partmg

. In fine with the Memorandurm of Understanding (MOU) between the Administrative Agent
and participating UN organisations, the latter wilt subrnit, on an annual basis, financhal and
progress reports ko the Administrative Agent. The Administrative Agent is respﬂnsibie for
consolidated reparting to the NSC at the countw anpd the Fund Steering Commitiee al the
giobal level, respectively. :

+ The PMC will sign off on the Narrative Joint ngramme F'mgress Report, E:refc:re ol
- submitted to the Administrative Agent,

» The Office of the Resident Coordinator will ‘ensure that the M’a Cansolidated Jolnt
Fragrammes Progress Reports are distributed to NST members and other relevant parties.
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" Drecisions and comments by the NSC will be shared with all stakeholders in order Yo ensure
. the fufl {:Barﬁmaqoﬂ and colerence of MDG-F efforts,

The MOTF Office wﬂi issue an annual AA Management Bref for eaa:h programme, which

contains analysis of fduciary reguirements and kEey managemen! achievements and

chalienges as wall as recommendations for improvements or corractive action as reguired.

Tha assessment, lakes into account latest policy direction from the Secretariat and Steering

Committes; best practices observed throlghout Fund activitles: audit recommendations;
MTR shaervations; and adharence to Ruies and reguiations. The AA Management Briefs wilt

ha written in English, : :

At the Fund-wide level, the MDTF Office deslgns reporting systems and mechanisms to
facHitate that flduciary requirement can be met by the Participating UN Agencies, The MDTF
‘office wilt provide the Consolidated Joint Programme Progress Report for each programune
- and other reports as appropriate to the Fund Steering Committee through the Secrefariat,

'.Parlic!;:;aung UN . Organi:?ations will . be enmuraged fo pmwcia Quarter!y Updates. The
- Quarterly Updates would be provided at the oulcome level, The Quarterly Update i
deslgned to satisfy basic information requiremeants to serve as 3 high leve!l mahagement
tool for the Fund, white stilf hefng easy for the Country Teams {o comply with, The MDYF
Office will deslgn and role out an onling system 1o capture the Quarterly Updates.

Consolldated annuat reports should include a section on the ackivity of the NSC,
Timeilne for submission of reparts Is shown in the chart below.

Pead-Line )
Repert Name Coc:ull‘:f#mng?ng Approving (reporting Required
JConsolidator Authosity period: Language
. _ iJan - 31 Dec)
Consolidated Joint Programme
Frogress feporl : .
Gncludlng AA Manegement Brief, JP ¢ MOTF Office gggrgmﬁzf;fﬂw 31 May ;ﬂ ;;’?::;i“‘g’;‘;!“t
Narrative Rapor! and Fnanclal
Begortsy -
Farficinating (N i
Ez;;ariive Tolnt Programime Organizations Solntly | PMC 31 March E{;rk;gge oo
at Country Level guag
Partizipating UN Financiad
Financtal Progress Reports Crpanizations HO Cificerf 30 April Eaghish
foeved Cormptroiier .
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Annex J: Terms of Reference for TAC & PM
Technical Advisory Commitbee (TAC)

The Techrical Advisory Committee (TAC) provides technical oversight For the Jolnt Programme,
Qe of the important roles of the TAC will be to review and evaluate the training programmes to
he held upder Outcorne 2. The TAC will be composed of experts from national stakeholders
MoIT, UFT, IGEME, MOLSS, ITKIB, TUTSIS, DISK TEKSTH, TEKSIF, O Ipkk Is, Kalder, and CSR
Turkey and other relevant stekeholders including major multinational clothing companies and
retailers

The Comrities mambuﬁ should attend aH meatings. ﬁ.mr abaenﬁe ITHJEE be recorded and
explained in the progress reports, and Evaluation Report. Any TAC member who withdraws from
the TAC fur whatever reason must be replaced following the standard procedure for appointing
members of the TAC, The chalirman of the evaluation eommiites determines to what extent the
evaluation process must be restéried. Such a dediston as well as any decision relating to the
raplacement of 2 committes member must be recorded and justified in the evatuation report. All
volting members of the TAC have egual voting rights, The names and functions of all those
invabved in the evaluation process must be recorded in the BEvaluation Report. The TAC should ba
formed carly enough to ensure the availability of the designated members (and any ocbserver
norminated by the PMC, In the case of decentralized ex-ante control} during the pearied necessary
to prepare and mnduct the gvaluation process. The evaluation of proposals shﬂuid be completed
a8 soon as possible.

Joint Programme Manager (IPM} {30 w-m/ m, Locat / International Experience}

The Joint Prograrmme Manager {IPM} will be avaitable for the whola contract periad and should
have a soiid background in development of integrated acton/implementation plans, integrated
rmanagerment approaches, SME developmeant, policy formulation, and coordinating/facilitating
working groups, stakehclder relations including central and local goverpmental and non-
governmental institutions and communities as well as private sector and malntaining Integrity of
the outputs,

The Joint Programma Manager should have similar project experience {i.e. SME development,

CSR promotion and tralning, sustainable developrment; integrated policy development et} in. ...

Turkey and abraad with EC member state or accesslon country experience an asset, Proven
negotiation skilis at ministertal and local level are reguired,

Qualifications and Skills

The loint Programme Manager shouid have.

o Graduate level qgualification in related fiald {social sciences, business administration
and/or engingering, economics, natural sciences and/ or planping (education andfor
axperience on textile industry is an asset).

e Excelient communication and proven leadership skills as a team jeader

o Excellent madlating and facilitating skifls

= Fult computer eracy and excellent fluency in English

Professianal experience:

o Minimuwm of 10 vears professional experience

= Minirmum 5 yegrs proven expsrience in the management of international projects in
sirmilar Fekds

+« Experlence in administration, programme planning, monitoring and reporting

Specific exparience:

The Joint Programme Manager shoubd have specific experience in ab least four (4) of the
following key areas:
+  Minimm 5 years experience in programme execution with refation to implementation of
SME development and/or C5R promotion
» Understanding of the issuées of texthe Industry In Turkey
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o Awareness and understanding of valus chaln management {VOM), dustering, C5R in the
internalional leve .
Minlmum of 8 vears experience relating to courdinating Integratad planning projects
Minlmurm of % years experience in Project Cycle Management
Minimum 3 years of experisncs in prganising training programmas for industry
Minimum of 3 years practical experience on working with local communitias
Minimum of 3 years practical experience on working with central and iuca! dec;ﬁmn
makers
+  Good undemtaﬂﬁiﬁg of the MDG, Global Contract, £l strategy on socially respanﬁib!e
competitveness and sustainable development
o FExperience In global and intﬁ:mataonai meetings on varlous VOM, Ciuqtermg, and aCSR
- toplecs
o Experience with UNAINDP system and procedures {i - pmcu*&ment - Chntracting,
communication and other financlal issues).
o Solid level of understanding on Gender Equity, Fquality and Divemity 15511&3 s
Specific tasks and responsibilities:

=2 Cemdinating and managing the project in lialson with ITKIE the State Planning

# # 4 S B

 Organization;  other governmental counterparts; partner UN organizations; Project =

Management Committes (PMC), and other stakeholders and privale sector contributors,

+  Managing the Project Teamn and coordinating the Consuifants and Trazners S

v Supervising the management of the projects budget .
Checking that the project outputs are in accordance with the Froject Document and the
wark plan

» Checking the transiations of all reporls and deliverables

+ Ensure the preparation and deflveriiig of all project manag&ment m!ated reparts am‘.i

other deliverablas

= Informing and advising the project counteiparts through {PMC) on any issue likely L‘ﬂ
affect the financtal resources of the scone of the activities foreseen -
Defining measurable indicators Tor subsequent programme monitoring and evaluation.
Ensuring the harmonization and coherence of cantral and reglonal/ffocal activities and
project outputs together with the PMC,

+ FEnsure that TeRs, Annual Work Plans and Annual Appraisals of all stalf cwer
rasponsibliity and performance in regard to gender sensitivily

The IPM shall ensure that the project team complies with all the procedural and contractual
obligations of this contract, Tn this context, it is hisfher responsibility to establish the internai
rranagement proceduras required, particutarky as regards procuremaent, tendering, contracting,
awarding of the contestants, reporting, edithig and accounting reguirements in compilance with
UNDP procedures, The IPM will be responsibie for establishing the accounting, budgetling and
reporting nrocedires in accordsnce with UNDP procedures. S/he shall co-ordinate, supervise,
manage, monitor and evaluate all aspacts of the project's mplementation including financial
administration. The IPM will, if necessary, identify and recryit additlonal short-term experls
and/or replacements for approved members of the project team. S/he will be responsible for
submitting suitable Cvs to the UNDP for final approval before the appointment s confirmed
andfor the new member of the project team carries oul any work {or incurs any other cc}sts}
under the contrack,

The M will have overall responsibility for the project, Including primary contact with the
stakeholders and the PMO concerning whether project achivities are meeting the agreed
objectives, The Joint Programme Manager will be responsible for ensuring that all institutionsl
stakeholders are kept informed of the activities carried olit Under the project, and of project
resuits, It is of particular importance to keep ail releven! stakeholders informed, through the
project management process and otherwise, in order {0 ensure optimum cogperation, The Joint
Programme Manager will ptay a malor role In all aclivities.
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Annex K: Summary of Consultation Meetings with key Stakeholders

mgéirsg.wfsﬁmamsa]'

R

L

29 IEM 2{1[}9 Stakehaiders & UN House, See atmched Jm’ﬁt Stakehafders
UN participating - Ankara meeting minutes & Meeting
organizations participants Hst :

O 08,2000 FTEFTSS » Textile FUTSES, See attached Fayiaw of 1P

. | Employers istanbyl meeting minutes & | proposal, possible
Assoctation particinants list contributions.

07.08,2008 | KalDer - Turkish Kafbrer lstanbul - | See attached Review of JF
Society for Quality ' meeting minutes & | proposal, possible

. pacticigants kst contributlons

OR.05.2000 | UNIDD UN House fvir, Celal Armangil, Briefing about the

: Ankara UNEDO Turkey i,
: Director :

08.05.200% hinistry of Industry KOSGER, Ankara  See attachad Rerview of JB
and Trade {MolT} meating minutes & progosat, nossible
& participants lst cantributions
KOSGES - Smakt and
Miediurm industry
Drevalopment

» Crgantsation
U8.05. 2001 | IGEME ~ Export IGEME, Ankara See sttached Review of [P
' Promotion Center of meating mimites & proposal, possible
Turkey participants list contributions

11082000 | DISK Telstil-is BESK Tekstil-Is Seo attached Heview of IP-

Textile Laboyr Union | Bianbul reeting minutes & proposal, possible
o R participants fist " b cantrihutions

11052000 | Undersecretariat for | ITKIB, See attached Beview of 1P
Foreign Trade - istanbuf meating minutes & | proposal, possible
& e participants sk | cortribtitions
{TKH - Istarbut '

Textile and Apparel
Exporters
Association
22.05.2002 | ILO A, Ankara is, Guldy Astantepe, | Brigfing aboul the
: o LD Brmctor 1P,

22052008 | (SR Association of Ankarg See attached Review of
Turkey meeting minutes & proposal, possible

participants lisk contributions

22052009 | UNDPCO. Ul House, s, LHrika driefing about the

: Ankara Richardson Golinskl, | 4P
Resident
Representative a.d,
25.05.2000 | Cisco Systems Turkey | UNDP Office wir. Ahmet To discuss Ciseo-
tstanbul Hasanbeseogh, FTRIE — UNDP
Lisco — Director & witegrated SME
mir, Ugur Terzioghs, | Value Chain
Cisca Project Froject
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Manager

SPO, Ankara

participants list

2R.05.2009 | S$PO - State Planning See attached Review of i
Organisation meeting minutes & | proposal, possible
: particlpants list contributions
R.05.2069 | DISK TEHSTILAS DISK Tekstil-is Mr. Ridavn Budak, Contribution and
LABCUR UMION Gffice President vclvement of
TUTHS.
29.05.2008 | TUTSIS Textlle TUTSIS Head bir. Bagar Ay, Contribution and
Employers’ Assor, Office General Secretary involvement of
: and 4 experts TUTSIS,
{03.06.2009 | L. Project Appralsal | UN House, 1 Please see minutes | Appraisal of the
Commities: Ankara of the meeting and Profect.
PG, MEA, Spanich narticipants st
Embassy, UN annexed to Cover
Agencies, MolT, Letter by RC.
KOSGES, UFT, 1715, '
{.5R Association
(4.06.2009 | ¥ahramanmaras KL Campus, See attached Roview of IP
Sutcw imam rahramanmaras | meeting minutes & proposal, possible
University patticipants iist contriputions
05.08.2000 | Kahramanmaras Chamber See attached Review of 1P
Chamber of Headguarters, meeting minutes & proposal, possible
-Gonmmerce-and ———{-Kahramanamaras-participantsdist——-—{-contrintiong———
industry .
05.06.200% | Kahramanmaras Governo’s 4ee attached Revigw of iP
Governorate Bullding, meeting minutes & | proposal, possible
Kahramanamaras | participants list contributions
05.06.2009 | Matesa Textie Matesa . See attached Review of i
Headguarters, meating minutes & | proposal, possible
- | Kalwamanamaras | particinants list econtributions
05.06.2008 | Chamber of Tallors | Chamber See attached Review of I
and Garment Headoguarters,, | meeting minutes & nroposal, possile
wanufacturers fahramaharmaras contributions

Mete: Minutes of key Consultation Meotings are attached bolow,
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Minutes of the First Stakehclders Maeting of
“MDGE PSD Turkey Textile Sector UN Joint Programme” Formulation Procaess

Date: ' _29,04,2009
' LI iinuse, Ankara, Turkey
YVanue:
(please sea the attached partlcEpants fkst r‘or c!atalis;}
Prasent:
UM PARTICIPATING
AGENCIES
UNDP ' Ms. Ulrika Richardson-Golinski (chair)-
Mo, Malide Cavian
M. Hansin Dogan (via teleconference)
Ms. Ozlem Caliskan
Ms, Gukem Eralp
Mr. Murat Gursoy
Ma. Orria Goni Delzangles
G Mg, Gulay Aglantepe
Ms. Ayse Selcuk Gencer
UNIDO tir, Cefal Armangll
STAKEHCOLOERS
MLT Ms. Ummihan Yokusg fEng:neer
LT . Mr., Cernhe {vbrrakmaz f Head of Dapartment Textttea&ﬁpparei
Ms. F. Derya Kog / Foreign Trade Expert
_ Ms. Filiz Kayac Boz / Foreign Trade Expert
SPO Mr. Nuri Buman / Planning Expert
ITKIB Ms., Nitglin Ozdemir / Board Member - THKIB
Coe T e e Ms. Erbit-Cihanglr / Head of Education Department
- KOSGEE : Ma, Selma Tezvelis / Director of Farelgn Relations
. T M. King Yurdayel Arcak / Consultant
C3R Turkey . 0 Mr, Serdar Dinter f President '
Oziplik-Ig Trade Union Mr. Engin Dodan/ General Finance Secratary
: Mr. Kadir Erkan/ Organization Expert

_IGEME Mr. Umit Sevim/ Expert

The first Stakeholders Meeting oF'MDGF TW Brivate Sector Brevaloprant Turkey Textie
Sactor UN Joint Programme was held on the 29th of April 2009,

Meehng Agenda.
s Brief explanation of the UNDPS;::dm MDG Achievement Fund (MDG-F)
o Presentation of the proposed UN Joint Programme and its objectives
»  Explanation of the formulation process, Next Steps 'and Fimalines

o Consultations with invited stakeholders about the proposed programme focus and their
mvulvement in the DEGGramme.

After an Lntmductmn of the proposed UN Joint Programme asnd explanation of the LINDP-Spain
MDG Achievement Fund, Ms. Ulrika Richardson-Golinskl, provided s summary of the MDGs and
undertined the MDG-F's overall objective to contribute to the achlevement of the MDGs at
country level, Congsequently, the formutation of the proposed UN Joint Pragramme neads to take
this into consideration. She also explained that the proposed programme has only been
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approved in principle and that final approval will be pmvideé onfy upon Eu::cessfui rewew of the
finat Joint Programme by the MDG-F Secretariat. .

The proposed UN Joint Programme was then presenter o the stakeholders and the formulation
nrocess was explained together with below mentioned next steps and timelings,

« Next Sleps of the Formulation Process and Timelines cammumc:ated o the Etakehoiders

o Stakehoiders Meeting: 29 April 2009

o Bllateral Consuitations with Stakeholders: 4 - 8 May 2009
o Frst Draft of P Document will be ready: o 18 May 2000

o Final Draft of the JP Doc, will be ready: 1 June 2009

o Submission of the 3P Doc, 1 MDG-F Secretariat! .~ 16 June 2009

After the presentatioh of the proposed UN Jeint Pregramme, consultations were made with the
stakeholders present and their comments were received which are as follows:

CONSULTATIONS WITH STAKXEHOLDERS:
+  Ministry of Industry and Trade (MIT):

MIT mentioned that they altach utmost importance to the textile indusltty. Due lo Chmese
products and products of the other far eastern countries, Turkish textile and clothing industry
is loosing Its competitive power in the International markets. To this end, last year MIT
preparad a “Textlle Strategy and Action Plan” In coliaboration with ail relevant stakeholders
hoth In public and private sector, The strategy entered inte force in September 2008 and

covers-not-onty-textile-products-but-alse-clothing/apparel-and ~iE-:athﬂmnéuﬂw—ﬁftar%hab«a#—w—m
monltoring and evalualion committee was established, which meets guarterly. There :s alsa
an action plan of this strategy which constitutes the backbene of the Strategy.

The Textie Strategy is based on two priorities:
1} Improvement of Business Environment
2) Increase the competitive power of enterprises by Strengthenmq thear capacat\,.r

Under these priorities, thére are 2 number of medsures, such as fegal and administrative
arrangements as regards clustering, development of needad standards, activaling the market
surveiilance system, standardisation of capacily reports, environmental issues, export-import
related issues efc, '

The gther measure is tmprovement of infrastructure with respect to clusters, R&D and
innovation, product development, brand -~ design, marketing issues, university-thdustry
cooperations. Moreover, improvement of financial instruments, human resources, production
and infrastructure Issues are alse covered in the strategy document,

Furthermore, MIT is the Operating Structure of the FU IPA supported “Regional
Competitivensss Operalional Programme” {RCOP) and is responsible for the coordination and
implementation of this programme. RCOP also aims at increasing the competitiveness of
Turkish economy especially in the lagging behind regions, The textile sector Is one of the
sectors supported under this programme In the targel region, The priorities and measures of
both RC{}P and textile strategy are consisteht with each ether

n order o achieve the goals of the textile strategy, MIT believes that implementation of the
proposed UN JP will be very beneficlal, The UN JP ensures complementarity and consistency
‘with national textile strategy. For that reason MIT mentioned that they fully support the UN
joint programme, and that they would be pleased to contribute fo tha preparation and
Implemeantation of the project,

MIT expressed below points for improvement or further congideration in the proposed P
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As regards the estabiishment of SME Innovative Investments Research and Advisory Cantre
(IIRAC) mentioned tn the 1P MIT mentioned that they avoid the dupiication of such centres,
that's why they suggest UN agencies Lo Investigate this issue in detail for IIRAC. Instead of
establishing new centres MIT wants the utilization and improvement of existing capacitias,

MIT mentoned that there are very competent textile experts and know-how In Turkey,
because of the strength of Turkey in textiles industry In the world. For this reason, MIY
cormmented suggested the use of national expertise as experts in the P {0 the extent
possible, preferably in team with international experts,

‘Mg, Ukrika Richardson-Guolinski thanked MIT for excellent feedback and suggestions. She
also confirmed that when preparing the concept note for this Jaink Pregramme, the
participating UN agencies pald attention to and ensured alignment with relevant national
strategies and priorities, such as textiles strategy of September 2008, Ninth Development
Plan {2007-2013), SME Strategy and Action Plan, etc. :

+ Undersecretariat for Foraign Trade (UFT}

LET gave information about their multi-annua EU funded "Development of 8 Clustering Policy
for Turkey Project” {DCP) which has recently been completed at the end of March 2009 and
will be followed by a second profect focusing on lacal work. UFT expressed that the proposed
UN loint programme is in Hne with their initiatives. '

As a resuit of the DOP Project & Strategy paper was develaped and UFT mentioned that the

UM JP can benefit from bhis Strategy Paper. In the DCP project cluster analysis was
padartakken and roadmaps were developed for 10 selected clusters including Denizli Home
Textiles cluster in the textiles sector for which they proposed to establish an RED centre as
wel, which can be sirilar to the IIRAC compoenent of the UN IP. UFT mentioned that they can
share the strategy paper and roadmap developed under the DCP project with the UN
agencies of the 1P, '

Wikh respect to the objective of the proposed JP to Integrate SMEs especlaily those in poor

areas to global value chains and improve market access, UFT also mertioned that one of the

most important probloms of SMEs Is difficuities in internationalization. And added that UFT is

the main governmental institution responsible for Internationalization of enterprises and they
- suggested the UN to work with UET in this IR for internationatization of SMEs.

Also, UFT is a partner of the MIT in the Regional Cornpelitivenass Operational Programme '
funded by the EU, which has a dustering compangnt as weil

UFT wanted to learn the actual start of the joint programme after the Joint F-rdgram'ma
Document is approved by the MDGF Secretariat,

« Istanbul Textiie and Apparel Exporters’ Association (ITKIB)

ITKIB representatives pointed to the demands of the global buyers and sourcing offices from
Turkey's textile and clothing sector and expressed that there 18 & convergence between the
focus of the proposed Jolnt Programme and the needs of the sector as well as the global
buyers’ damand from the sector. o ' ' : ' '

FEKIB has recently had & maeeting with global buvers and sourcing offices that source goods
from Turkish textiles and clothing sector: globat buyers mentioned the need to upgrade and
scale up the SMEs in Turkish textile sector especially those locsted in poor regions in a
number of topics which are covered in this UN JP. Global buyers mentioned that they are
willing to purchase more from Turkey if the capacity of SMEs is upgraded, One of the most
important areas of capacity enhancernent for SMEs was soctal and enviranmental conduct
and compliance which is the focus of the proposed IP. AS a result, TTKI8 expressed the
canvergence of the UN JP and the demands they heard, and they fouad the JP to be very
retevant and beneficlal,
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ITIIE sald that from where they stand socls and environmental compliance and audit is very
important and it is needed and this can be an important output of the Joint Programme.
Cartification of social and environmaental compliance 15 cruclal, And In Turkey there 15 no
national Certifying body or company in this fleld, there are & few muitinational cartification
comparnies, Natlonal capacity buildihg s required in this area,

The SMEs have proldems about the reporting of their social and environmental mﬂdu{;t. a5
well, even if thelr capacity is increased In the fisld of social and environmental- c{)nduct the
SMEs lack the ability to report. : '

Recently ITKIB was in Brussels for a meating about the project they completed wath ShT
{Soclal Accountabillty International) anmd BSCI {Business Sodial Compliance Initiative)
focusing on social stan::iards training In Turidsh textile f&ttﬁl’iEE far managers and WOrkers,

CITKIB suggested in!.egratmg ynu!.h education into the Join‘t ngramme In addition o Lhe '
focus of the proposed UN JP on textlie and clothing factories and the workers and managers
in manufacturing, TTKIB peinted to the importance of educating the new generation. ITKIB
suggested developing a currictlum for social and environmental responsibility o be taught o
students especially In vocationa! schools, ITIKIB said thet they have 7-8 vocational high
schools for textile & clothing and they are willing to make a pilot in their schools ghout social
and environmental responsibility teaching to students within the UN 3P, ITKIB has 3 spacial
protocol with the Ministry of Education allowing them o devslop ary curricuium deemed
necessaty for the sector and so they can implement the piiot easily In their schools.

Ar the moment ITKIE s ¢oflaborating wilth the UNDP's project in the GAP {Southeasiern
Anatolia) Reglon focusing on womaen’s empowermeant, JTIIB has mobile edacation units and
now one of these uhits {vehicles) is locatad In Batman where they are collaborating with the
UNDP project about training of women for textiles and clothing related jobs and skills, also

I .c[ﬁ41eiﬁ5*br1ﬂg -these-women-producers-with-inter naﬂenal—bu}remﬂneier!-'éhls—ﬁmjec..

ITKIB expressed thelr strong commitment fo the proposed Joint Programme and thEIl’I
willingness to copperate with the UN agencies in this Joint Programme,

#s, Ulrika Richardson Goiinski referred to the already approved - MDG-F Youth
Employment and Migration JP and mentioned that linkages can be sought with this 1P about
Integration of youth, In particilar young women, and CSR education.

1 CS5R Assockation of Turkey

{ SR Association of Turkey mentioned that the proposed P is very important. CSR Turkey
gxplained their activities in Furkey and referrad 1o the projects they undertook together with
UNDP Turkey such as assessment of Corporate Social Responsibility practices In Turkey (OSSR
Baseline Report).

CSR Turkey expressed that the cholce of textiies sector for this UN JP is very correct and
that there are right partners argund the table, CSR Turkey mentioned that they are willing to
wark with the Ul in this project.

s+ Spanish Embassy

Spanish Embassy representative on behalf of Spanish Government mentioned their continued
support for the MDGF JPs and trust in the UN capacity in Turkey and UNDP's oversll
ieadership. She expressed that they are very pleased to see the involvement of the
stakeholders from the beginning of the process something which the Spanish Governement, 15
paying great attention to, She menHoned that the joint programme iz well focused and s
foclising on the neads of the seclor. The representalive mentioned that they are very pleased
with the ragional focus in other MDGF JPs in Turkey and asked whethar the UN agencies
thought about regional focus for this IR,

»  State Planning Organisation (5P0)
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SPO expressed their support o the 3P as well and mentioned that they are ragdy Lo
participate in the P, SPC wanted to learn who will be the main governmental counterpart
and executing agency of the project. SPO mentloned that this can be decided durlng the
consuitation progess.

Ms. Ulrika Richardson-Golinski mentioned that national ownership and leadership is
cruckal and that the national executing agency will be selected during the consultation
pracess. And the programme management committee will be composed of the maln
stakehokler, ie, the Institutions and organizations arcund the table.

. OVERALL CONCLUSBION:

Overall the proposed joint programme (IP) received strong support and commitment from
the meeting participants who undertined the need and demand that exist for the programme
activities and their expected results. They aiso re-confirmed the IP's relevance, timeliness
and its proposed outcomes and outputs. It was agreed that the copsultation process, which
will toke place from 4-8 May with the present stakeholders, will defina targets, indicators,
beneficiaries and geographical focus. A consultant will be recrulted by the UN to facilitate this
consuitation progess.
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Minutes of the Consuitation Meeting for
“MBG-F PSD Tarkey Textiie $MEs Joint Programme Formulation”

with
Kaller ~ Turkish Society for Quality
Date: - 07,05 2009
: Kailer offices, Istanbul

Yanye:
Presant:

UN MDGF PSD Ms,Ozlem Caliskan - UNDP Turkey Project Manager

Mr. Meith Aral - Consultant
KALDER : _ Mr. Irfan Onay — General Secrstary & E}{é{:utive Cﬂmmil;tae

Member
ME. Omﬂr Yapac: - P:.ai::rli:::itl;r and Reﬁource Deve!opme:at Manager

The Consuitation Meeting for the “MDG-F PSD Turkey Textile SMEs Joint Programme
Formulation” was held on the 7% May 2009, The Joint Programme was axplained and then the
foliowing comments were recelved. .

Summary of consultations:

1. The theme of this vear's KaiDer Quallty Congress isTransformation | inte a Sustainable
Soclety wilh special emphasis on Resbructuring of Enterprises for a Crisis-Free World
which covers toples like competitiveness and CSR. Although Uming is not raght S0Me
achievements of the programme could be presented {h the congress, -

2, Support policies in Turkey mostly targets the average. However, Kalder beiievﬂs l:hat
special programmes should alse be devaloped for those who are aiready ﬂemonstrateci
zome sucness such as the ones who are aiready competitive. '

3. KaiDer hes been cooperaling with UNDP Turksa-y private Sector Qffice about Global
Compact in Turkey. Kalder collaborated with UNDP Turkey about the expansion of Global
compact local Network in Turkey. Tn the Qualily Congress of 2008, a two day Progress
and Vaklue wc}rkshep was held n collaboration with UNBP Turkey and Parcelons Cenu‘e for
Global Compact,

4, Decent Work Environment was one of the topics of the iast year's Congr&ﬁa A TSR
Taolbox was developed for enterprises willing to develop their CSR buginess culture and
practices. '

5, Gender equality is one of the topics Kalder is working en. In March 2009

§, Support o SMEs should not oniy concentrate on clusters, Support of collaborative
nelworks is slso important. Therefore the value chain management platform is very
important,

7. However, demonstrating & stccessiyl chuster will have a positiva impact oh al clustering
efforts

8. Fstablishing a cenlre of compatitiveness could be an outcome of the programme

9. Kalder is Interested in the propesed Joint Programme. They will he providing relevant
reports and information after the meeling.
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Minutes of the Consultation Meseting for
“MDG-F PSH Turkey Textile SMEs Joint Programme Formulation”

writh
TUTSIS - Turitish Textile Employers’ Association
Date: 07 05, 2008
C TUTSIS offices, Istantul
Vanua:
Present:
UN MOGF PSE | Ms. Ozlem Caligkan ~ UNDP Turkey Project Manager
Mr. Melih Aral - Consultant
TUITSIS T Ma, Irem Adekale - Research Spacialist Assistant

The Consultation Meeting for the “MDG-F pSD Turkey Textile SMEs Joint Programmie
Formulation” was held on the 7% May 2009, The Jolnt Programme was explained and then the
following comments were received,

Summary of consultations:

il

. TUTSES is preparing project towards promotion of registered employment in Kayseri, The

project will be submitted to the Buropean Union funded grant scheme for Promoting
Registered Employment under the Human Resources Operational Programme (IPA}. The
approxbmate budget of the project would be max. 400.000 Euros. In this profect they will
be collaborating with Central Anatolta Development Union and selected Rrms from Kayseri
as participating firms.,

CSR Desk of ITKIB could provige vakuab!a tnputs TLF’F‘SIS 15 aksﬂ repr&aented in the Sm::ai
Standards Roundtable hosted by ITKIB, ;

The union operates vocational education schmis chwn I METEM in Kdyaen, Adana and
Cerkazkoy.

TUTSIS can pr-:w!cie any reieuant sector :nrurmatmn am:i repurtﬁ for the 3P.

Ms. Adakate will inform President, General Secretary and textile sector experts about the
proposed IP and wili give us their comments,
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Minttas of the Consultation Meetihg for

"MPG-F PSD Turkey Textile SMEs Joint Programme’
with
KOSGER - Small and Medivm Industry Development Organisation
23 .
Ministry of Industry and Trade {MolT)
Date: ' 0B.05.2009
KOSGER
Vatrie:
Proasent:
UN MDGF PSD My Cetal Armangll ~ UNIDO Turkey Birector
- : ' - Mg, Ozlem Cahskan - UNDP Turkey F*n uject Mamger
Mr. Mefih Aral - Consuitant .
KOSGEB ' T H Tayfun Dne: ~ Head of EME Researches Department o
Mr, Ahmet Alperen. - Head of iGEM {Eusme*ss Dev, Cenl.ra:-:)
- Coordination Dept,
Ms. Kina Yurdayoel - Cﬂnsuitant at SME Research% Department
Mr, Mural Frderen - Consultant at SME Regaarchea Deparment
Mr, Dilaver £kingi - SME Expert
Mol Mr. Serdar Atayeter — Te:-c!:itas Department Manager

................

Ms. Ummuhan ‘rakus Expert

The Conhsultation Meeting for the “MPG-F PSD Turka',r Textile SMEs Joint Fmgmmme
Formitfation” was held on the 8™ May 2009. The Joint Programma Was expiamed and then the
following comments were recieved.

Summ

1.

ary of consultations:

Within the Vocationat Fducation Project of KOSGEB which malnly targets apparef industry,
a training centre was established In Istanbul. Ministry of Mational £ducation {MoNE) was
the main partner in the project. TGSD {Turldsh Clothing Manufacturers Associaiton) was
also a parther. Within the framework of the project, tralning programmes were deliverad
for white coflar and blue collar workers in the industry. Database of the trainges were
kepl for their employment. KOSGEB has a good database of trainers as waill.  Anolther
activity of the project was the establishment of two physical quality testing laboratories
for texllies ih Adana and [kitefll, Istanbul. Upon the compietion of the project, the
training centre was transferred to MoNe. Testing laboratories are operating under
KOSGER,

2. Anothar project of KOSGES was the Environment Project {Eko tekstil?} A chemical

analysls laboratory was established in Izmir. The laboratory ks still operated by KQSGESB,
There was no training programme in the project.

KOSGER co-operates with Business Angels programmes of varlous countries. They had
very good experience with the Government of Netherfands. GTZ is alse one of the
collaborating parthers

Ministry of Industry and Traf:ie 5 {(MolT) Textile strategy and Action Plan document, which
was prepared with the participation of relevant government ihstitutions and sector
organisaitons , sugyests Istanbul and {zmir to be centres of Fashion & Desigh as well as
marketing and suggests moving manufacturing / production lo Anatoliz and  to other
provinees
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. A mentiongd by MaolT representative, Value Chain Managemaent Platform wiil be the most
Important outcome of the programme, H by itself deserves to he 3 separate project,

. The custering companenl of the programme should also contribute to the Fashion and
Textite Chustering efforts. In that respect previous chystering profectsin the bextiles and
clothing sectar need 1o be taken Into account

. Advisory centre should not only concentrate In Innovation. The enterpr:ses nead some
general guidance, The Enterprise Development Centres (ISGEM) of KOSGES serves for
this purpose.

. KOSGES conducted a study with the state Planning Qrgandsation {SPD} arct
Undersecratariat of Forelgn Trade (UFTY on a giobal value chain anabysiz, the pllot of this
project was conducted in Bartin, Based on this study, KOSGEB wilt issue & calt for
proposals for supporting clustering activitias,

. KDSGEB was a partner in Fashion-Net, an FPE project for apparel industry for capaciw
butlding in enterprises for applying R&ED grants of the European Commission, a spmilar
output could be targeted for the MDGYF programme,

160, The joint workshop programme of KOSGEB (Ortka) have some successful samples which

is encouraging for the HRAC component of the programmae.

11.18GEMs and TEKMERs (Technoloay Centres) operated by KOSGEBR provide training to

SMEs but they experience difffcultles tn attracting traingss. KOSGEB has a very good
database of trainers and consuitants which can be utlised in the programme. KOSGER
mentionad that they can share their database of consultants and trainers with the 1P UN
participating agencies,

12, [IARC to be established within the prugramme could utilise one of the TEKMERs Denizli

TEKMER could be a good candidate,

13, Overall, MolT and KOSGED are willing to co-operate with the UN Participating agencies in

this loint Programme and they would flke to contribute to the formulation and
implemeantation of the joint programmae,
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Minutes of the Consultation Meeting for
“MDE-F PSE Turkey Textile SMEs Joint ngramme Formaiation”

with
IGEME ~ Export Promotion Centre of Turkey {Prime Niniﬁtrv UFT)
Date; - O8.05,.2009
_ IGEME Head Office » Ankara
Yene:
Present:
UN MDGF PSD Ms. Ozlem Calskan ~ UNDP Turkey Prcject Manager
Mr Meﬂh Aral - Cc-nsu!l.ant
IGEME . _ . Sﬂvim ‘s‘air:;m - Mead of Industw D&partment

Mr. Umit Sev!m - Expert fTextite se:c!.m}

The Consultation Meeting for the “MDG-F PSD Turkey Textile SMEs Joint Programme
Formulation” was held on the 8% May 2009. The Joint Programme was explained and then the
following commen!s were recieved,

- Summary of consultations:

L —IGEME-is-not-directly-tvolved-in- (:ER—»aetw‘irmﬁ-howwem;wws@cmpiianca_toﬁtanﬁarﬁs,_o_ﬂ_w__
decent work environment Issues and thelr role m accesging international markets n the:r
training programmes,

2. Betweeh 2001-2007, IGEME defiverad lraining to 40,000 individuals under 591
organisations, Especially in Anatolia most of the {rainees were students, JGEME is not
happy with the participation rate, especially in less developed reglons, _

3. Based on the Industry census conducted in 2002, there are 240,000 enterprisas in
manufacturing industry and 42,000 of them are exporting. IGEMEs estimation on the
number of frms In fexdiles is 40,000, Reaching 10% of those within the programme
would be an cutstanding achievement.

4, There pre many efforts of bringing together SMEs in virtual envirohment, Kobinet, web
sites of Organised Industry Zones or export unions all largel promation of SMEs and their
products to international markets. The VOMP o be established within the progremme
should have distinctive and innpovative features. For exampie, a B2E e-lrade site is
needed, Platforms that will incorporate the buyers Into the network will be successful,

5. Since some processes in the texdile industry involves chamical processing or use of
chemicals, confirming to REACH compllance of the industry could provide competitive
advantage over the competitors in Bastern Asia, REACH compllance would be an
advantage for Turkish companies because siready for many years the use of hazardeous
azo-dyes in texiiles manufaciuring is restricted in Turkay,

6. The texties companies in Turkey have developed lover the vears In the fleld of
anvironmental compliance, at the morment thers is 2 considerable number of firms that
have sko-tex certification, especlally the firms manufacturing baby wear. Many
companies are are aware of the oppertunities in ecological textilas,

7. IGEMF was not involved In clustering activities but could take part in clustering activities
targeted for export promaotion.

8. Immir RDA {Regional Development Agency) and £BSO {Aegean Region Chamber of

Industry} are willing to establish a cluster for the manufacturing of wedding dresses, suits

and evening gowns.
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g, State Planning Organtsation {(5P0)} s developing o policy papar on clustering _ _

16 Texthes industry in Turkey is competitive but i cannot compate with s far easterp
counterparts under these unfair conditions. Some countries are not bound by some
regulations imposed on companies fn Turkey. Global buyers are applying double
standards, and they do pot require suppliers / subcontractor in Far Eastern. countries 1o
comply with the same norms and standards required from Turkey and similay countries,
This unfair competition must be solved.

11, Some companies are working on innovative products, They shautd be supported. Some
companies tn Gaziantep are working on manufacturing antl ~bacterial carpets. Innovation
support should not only focus on manufacturing of innovative products but innavatien H
the processes as wall,

12, (zmir Texkile Technology Centre is nat gekive anymore. Bursa, Istanbul and Tekirdag could
be considerad for the IIRAC to ba established.

13.Some targets of the programme are ambilious, given the budget. IGEME recomnmend
alther Increasing the budget or lowering targets.
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Minktes of the Consultation Meeting for

“*MDG-F PSD Turkey Texiile SMEs Joint Pregramme Formulation™
with

PRIME MINISTRY UN DERSECRETARIAT FOR FOREXGN TRADE (UFT)
ISTAMBUL TEXTILE B APPAREL EXPORTERS® ASSQCIATION {IT!{IB)
Rate: . 11.05.2009

ITKIR Head Offices, Istanbul

Venne:
fresant:
UN MDGF PSD Ms.Ozlem {;aiigkan - UNDP Turkey Pruject Manager
' ' o '“-1:‘ Mefth Aral ~ coﬁsuitan : .
UFY Mr, Curnhyr Ishirakmaz {Head Teaxtile & ﬂpparei Dapartmant}
ITKEIR Mr Cemal Beyamt {ITKIE Craptity Secretar';r Gemarai}

Mz, Migun Ozdemir {Member of Board, IHKIBR -ong of 4 exporters
associations of ITKIB) _

Ms, Erbil Clhangk (Training Department Manager [/ Secial
skandards roundlabie secretary)

Ms, Emine Aclian (R&D and Regulations Department Managear)

{Mr, Burak Unaldl {Advisor {0 the President of IHKIB} '

Ms Sadiye Swimi: {Tra:ﬂmg Ee;&artment}

ana

The Congultation Meating for the "MDG-F PSD Turkey Textile SMEs Joint Programme
Formulation” was held on the 11™ May 2009. The Joint Programme wag exp!amed and then the
following discussians were made,

Summary of consuitations:

1. Statistics underestimate the number of exporling SMES singe some SMEs export through
a Foreign Trade Capital Company (FTCC) which they are member of, Therafore, t@rmﬁ ke
exporiing mahufacturer, non-axporting manufacturer are started to be used,

2. ITKIB showed great interest In the project and UFT mentioned thelr support ag well. The
project aclvities fully coincide with ITKIB's mission and thelr ongeing or planned
activities. They can obtaln the management approval as long as the programime dogs not
require direct {cash) financial commitment. They have managed joint projects with UFT.
ITKIB represents the exporters in Istanbul but virlually covers, directly or Indirectly,
majority of the manufacturers throughout the country. ITHKIR is the marﬁinamr exporters
association for textiles and clothing in Turkey

3. ITKIB Is already working on a IT based value chain project w#:h Cigco, ITKIB will provide
the latest report abouk this projact, _

4, CSR is one of ITKIR's lraining priovides. They have pool of trainars/experts on the
subject., They are working on a comprehensive CSR Initiative Tor the sector bul it is not
vet announced, They believe that it is Important for the industry to “internalise” CSR
nrinciples rather then using them as labels. Therefore, ITKIE believes that this
programme could strongly contribute o the internalisalton of CSR phinciples, There is a
gomymon belief among the entreprenewrs that adopting CSR will have a nagative effect on
their competitiveness. 1L is guite the contrary, (SR will help the manufaclurers to open to
new markets., The programme could he utiilsed to create awareness on the issue.
Awareness should be created not among the manufacturers but alsa in general public,

99



. ITKIB has vajuable experience in working with international and foreign institutions, In

the flald of CSR. AVE which is the representative organisation of main brands in Germany
startad to work with ITKIB 8 years ago. Their goal was to identify suppliers in Turkey
which are efigible to supply goods to Germany. With partners from the Netherlands,
Portugal and Spain, the organisation than became a Eurcpe-wide arganisation and 5 now
calied BSCI (Business Social Compliance Initiative) with 300 members, ITKID has been
their social partner since thelr establishment. They have organised seminars for suppliers
and printed handbooks. They prepared detaled “how to” manuats for the applications of
CSR including topics like health security, labour health, ete, Together with BSCT and SAT
(Social Accountability International} within the context of Sociat Standards lraining bt
textites factories in Turkey project supported by the EU, ITKIB organised a 3 day tralniag
for 80 mator suppliers and their subcontractors, The participants were then orepared for
audits and they are at the auditing stage. The training materials are up-to-date and they
can be usad within this programmae. Contributions of ITC-ILO ave also welcomed,

There 8 an incressing demand for acquiring SAS000, Yeshm Tekstd acquired the
certificate but K should not be considered as a typicat Turkish firm. Turkey has & target of
S00 hithon USD for exports in 2023 but the pathway to this target is not clearly defined,
$SAZD08 15 one of the tools to reach this target. Its importance should be explained very
well to industry. Not only major manufacturers but thelr subcontractors should also be
considered.

Maior brands used to have their own manual for CSR practices, Mow, they are all after a
single manual which covers all of their requirements, This programme is 2 gaod

- opporturdty of developing and promoting one. Turkish textile Industry I8 trying very hard

ko persuade major brands that they have g decent work environment, Manufacturers ara

- now aware about the importance of the subject, The thming is right. They are now aware

T

11.

that In order to have a foreseeable business they have to comply with it, Workers'
membership ta the labour unlon or at feast having a spokesperson on hahalf of workers
i raquired. Labour unlons should also cooperate.

. Maost peaple call the recent recession as the ¢risis of the greedy. The working environméant

will change as 2 resutt. This qould be & gcmcl oppur’cumty for SMEs in textie mdustw to
repasition themselhves, ' -

. ITKIB has internationadly accredited fuily eqmpped tasting idburatcry, Ekoteka, whzch is

also used for training purposes. The laboratory's c:nntrtbut:nn to the Industry reached 10
redifton USE last year, '

i common bolief that Turkey is beimg expcs&d to double standards in terms of
exporting its texties. Some regulations do not apply to Asian manufac:turers which are
the matn competitors for Turkey.

UET recommends to Include during the smpfamentatmn of the prograrmrme the Ministry of

. Labour among the stakeholders, As the result of international competition (SR

applications are maniputatad to develop tride barriers. MoL should make CSR E}IEHEFQ!ES
an indispensible requirement of the work enviranment.,

12.VCME is Hhe mast complicated component of the pragra&nme The details ke ownership,

dats security, privacy issues, physical platform where the data wilt be stored shouid be
addressed. Privacy is especially important otherwise it will not be possible to attract SMEs
to participate. In the current study, jointly conducted with Turk Telekom and Cleco, the
infrastructure is provided by these companies where ITKIB has the ownership of the
database. Sustsinability of the system ls critical. Continuation of funding should be
considerad,

13.A rating mechanigrm for CSR neads o be established. With this pragramrﬁe ITIB can be

abie to shaw that the rating of {ts members will be very high which mean they arg efigible
as suppliers.
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14.The structure to be formed as 8 result of the programme should be a basis for Social

15.

16,

17,

18,

19,

Auditing mechanism., In cooperation with SAI ITKIB undertook tralning of auditors for
SABQ00 not only for Turkey but neighbouring countries as well.

ITKIB {5 the secrétarist of the Round Table for Social Standards in Textite Industry
nitlative. Almost all components of the programme are on the agenda of this initiative.
Major internalional buyers and global brands want Lo participate in the initlative (some
are already participating). The potential of this Inltative should be leveraged not only 1o
bulld capacity bul make that capacity a part of international markat.

Moblle training centre of ITKIB has been dalivering tralning o women and thelr children.
ITKIE also established 7 vocational high schools for textiles and clothing in Istanbul and
other selected cities in Turkey, 80% of the enm!ment is allocated to girls, arpnaﬂﬁ and
handicapped children.

ITKIB proposes the tralning programme to be held to target managers, human FESOUFCEs
managers and workers, Critical detalls in designing a training programme are how to
reach the target group and what will be the critera for certification.

Unfortunately, universities are behind the industry and they are nol aware of real life
problems, 1TKIB s willing to cooperate with universities and developed approaches for
joint degree programmes vith the industry, graduation projects, and inpovation contests
that will atiract academia o Industrial problems. In that sense they sald Innovation
Advisory Centre of the IP aiming to increase the capacily of University researchers /
academictans will he very good.

There are different standards as far as CSR is concerned, Brands have different
requirements, there are ILO norms and guidelines, {ocal regulations and codes demanded

20,

A

22,

23,

by huyers . A study is needed to harmonise all these reguirements and establish a non-
compulsory accreditation mechanism in texlbile industry. The programme is a good
opportunity for achiaving this goal. ITKIE's infragtructure is more than ready for such a
task, Declaralion text and tralning materials are already avalable, ITIIB already
completed a programme with ILO for bringing 5 manufacturing companies accradited for
their CSR practices. The harmonisation is not only required for Turkey but for all
countrles. Such an effort in Turkey could be model for a world-witde harmonisation and
could aven be propased g WTG, _

The demand from the ihdustry puts ITEIB in an indispensible position for initlating actlons
that will contribute to the competiliveness of the industry. There is still room for
improvement in thelr capacity. They are willing to position ITKIB as an expert agency I
rthe field of CBR and later the certifications can be issued by their subsidy Ekoleks,

MIT 's working on the texiile stralegy and action pian for industry but i might need to be
updated with a view of recent issues incurred by the global recession. The action plan
covers arpund 28 Rems, 19 of which Involve UFT as the responsible instivtion. Priorities of
the industry changed with the current recession, Only four companigs parlicipated in the
latest informalion mesting organised by exporters union aboul government incentivas,
MIT considers to move Jdisiocate the manufacturers to less developed regions and keep
Istanbul and Bursa as fashion and design centres but ITKIB has doubls whether other
reglons have sufficlent infrastructure, especially in terms of logistics, for industry,

MIT is overloaded with FU accession added on top of thelr routine work. Some work
groups were not proparly convened. No development has been made. As a result Textlle
strategy and action plan remained as a dectaration.

Fashion academy glves more design oriented trainings, It i3 now acling as an open
education Institute operating under Ministry of Education (a course under MoNE).

1



162



Minutes of the Consultation Meetling for
“MDG-F PSD Turkey Textile SMEs Joint Programme Formulation”

with .
CSR Turkey - Corporate Social Responsibility Association Turkey
PDate: 22082009
Ankara
Vearn:
Prasent:
UN MBGE PSH Ms. Oziem Cabgkan - UNDP Turkey Project Maﬂages
Mr. Malih Aral - Cansuitant
CSR Turliey : Serdar Dinfer - President

The Consultation Meeting for the “MDG-F PSP Turkey Textide SMEs Joint Programme
Formulation” was held on the 22% May 2009, The Joinl Programme was explained and then the
foltowing discusstons were made

Sumnt

ary of consultations:

. Gimilar associations elsewhara are funded by companies and they only serve thelr

members. CSR Turkey Is independent and open t© members from academia, media,
NGOs, and industry, They have 60 members and they are at equal distance to all parties,
CSR Turkey does not compete with PR companies organising TSR projects,

In 2007 CSR Turkey prepared an evaluation report for the stalus of CSR In Turkey. They
arg In the process of preparing the second reporl. Bvery two years they intend 0 issue 3
report on the subject.

The association {5 very active nalicnally and internatipnally. They have close relstions
with CSR Furope. They are the only member from a non EU counlry. They recelved
funding from Dutch Embassy for supporting designers to comply with Ekodesign, Theay
also have worling experience with Forglica, They have parlicipated in CSR round table
meelings In Turkey orgahised by GTZ. The association also utfilses EU grants on soctal
dialogue.

CSR Turkey provides consultancy services to neighbotring countries on CBR Reporting,
Companies from Ukraine, Iran and Armenia are among thelr glients.

CSR Turkey organises tralning programmes together with Kadir Has Unidversity which has
now & ioink programime on CSR with Noltingham University.

CER awareness among big companies in Turkey is very high, SMEs need support, Textile
Industry in particidar is the most consclous Industry about TSR, It i 3 fool for them to
increase their competitivenaess,

. The association visions C5R as:

a. Fulfiling obligations to sharcholders and employaes
b, Acting within legal framework
¢. Belng ethical
d. Bocial interaclion and suphortive activities within the field of activities of the
company
They have established a good modet with Teknosa, the Teknosa Academy. The academy
was established o lrain unemploved voung people on relall sales with employment
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guarantee, The project provides a solution of high employee turpover of Teknose and
helps employment of young peopie throughout Turkey., '
g, CSR assockstion ks willing to teke part in the programme, They have working experience

' with LN institutions. They can engage Kadir Has University for allocation of their training
facilities, they can deliver tralning on how to prepare an evaiuation report and provide
reat life case studies. '

10, The assaclation sees reporting 85 an effective communication too of CSR. Advertlsing on
a newspaper should be regarded as PR not as C3R,

11,.0ne recommendation would be to develop @ communication strategy durlng the
implementation of the programme 1o lncrease motivation of the project team and
stakeholders, ' '

12, Decision makers want to see comparative studies. Evaluation reports on Turkey should
alss include comparksons with other countries,

13. Cultuyrally, companies are not far from CSR. They traditionally provide support to
amplayees, thelr families, nelghbours, etc, and they are not aware that some of thase
activitias are really within CSR,

1G4



Minutes of the Consultation Meeting for '
"MBG-F PSD Turkey Textile SMEs loint Programme Formulation”

with
State Planrning Organisation - SPO
Date: 2205, 2000 .
SPO Hemdquarters | Ankara
Yonue:
Present:
upN MDGF PSD Ms. Orlem Cahgkan - UNDP Turkey Project Manager
Mr. Mellh Aral - Constflant
CSER Turkey Mr. Nuri Duman / Planning Expert

Mr. Emre Eger / Assistant Planning Expert, Industry
Ms. Ayse Hanimy/ Assistant Planning Exert, SME department

The Consultation Meeting for the “"MDG-F FSD Turkey Textile SMEs Joint Programme
Farmuiatlon” was held on the 28th May 2009, The lpint Prograrmmme was explained and then
the following discussions were made

Summary of consultations:

. Ministry of Industry and Trade should have volunteered for the implementation of the

frogramimneg.

. Regional Development Agencles {RDA) should not be excluded during the implementation

of the programme. However, the establishment dates of the RDAs in the target reglon are
not clear yel,

Textile investmen!s moved to Kahramanmaras and Adlyaman mainly from Gazlantep after
the introduction of Law 5084 which granted some incentives for investments in selected
provinces, Whether these factories remaln in the same provinge after the expiry of the
Incentives is stil & question. In any case, selection of only one province is not
recommended. The region can cover neighbouring provinces. Adlyaman, Gaziantep,
Kahramanmaras and Malatya cover sufficient number of SMEs in textile industry,

Fven if 5 iess developed region 15 selected, Tnnovation Research ang Advisory Centre
could be located somewhere else, The {raining centre in Izmir is a good candidale.
Precautions should be taken on the sustainahillty of the Centre, TextHe Training Centre in
Adivaman is also an alternalive.

For grants, $ 10,000 is very little. 1t Is like micro-credit for the frms, Increasing the
amount by decreasing the number of beneficiaties could be an alterhative, Sold targels
should be sef for the grant beneficiaries, such as acquiring & certaln certification upon the
completion of their project.

. Target of the grants should be defined more clearly. Sl.aung that innovative business

models will be supported 15 nol sufficient. Spedific information should be provided about
the types of activitigs.

Svope of the programme 15 not well focused. It should be revised to make It more
coherant, :

Current dustering efforts need seme coordinatlon, It is not easy o bulig trust among
SMEs. Small scale coltaborations should be supported. Models that decrease costs and
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increase productivity should be promoted. Most seclors are geographically diverse, This
alse imposes difficudties, :
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Minutes of the Consultation Mesating for

“"MBG-F PSD Turkey Textile SMEs Joint Pregramme Formulation”
with
Sutey Dmam University, Kahramanmaras, KSU
Date: 04.06. 2008 .
Sutou Imam University, Kahramanmaras

Venue:
Presenk:

UN MDGF PSD Mr. Melih Aral ~ Consuitant

KsU TRsS00, Prof, DF. Ozer Cinlar, AQVISOF to Rector for Research Affairs

Dr. Hilkmet Marasli, Tecnopark Coordinator

The Consultption Mesting for the “"MDG-F PSEB Turkey TextHe SMEs Joint Programme

Formis

tation” was held on the 4™ June 2009. The Joint Programme was exp!ame& amd then the

fa!iowang discussions were made

StHrHm

ary of consultatmns

1. The Unwersity estabilshed “Centre for Unwersaty, Induth aﬁd Puh!ic P.dmlmstratiﬂn

Cooperation {USKIMY and received 8 Million TL funding {excluding construction) from
State Planning Organisation. A high quality building of 6000 sg.m has been built from
uhiversity rasources, The construction is recently completed. Procurement of Jaboratory
pguipment Is In progress, The centre 15 expected to be operationat In October 2002, The
centre will act as a resaarch centre on 8 discipiines ingluding textiles. Altogether, arcund
50 graduate students from different disciplines will inltlally be working in the centre. The
number is gxpacted Lo reach 120 within a fow yesrs. The centre management is in close
collaboration with the Kahramanmaras Chamber of Commerce and Industry (KATSO}
KATSO is a member of the advisory board of USKIM,

Cooperation of industry and academia has always been a chaiiengr@: Creal:mg AWarsness
about innovation in industry should be one of the cuiplls of the programma,

The university is willing to take part In the joint programme, The new established centre
USKIM is & good candidate for the Innovalion Research and Advisory Centreé to be
established, The university 15 nol expecting direct financlal support, taking part In such
projects is regarded as prestige and will help the university in being Involved other
international programmas,

University management is expecting to be Informed formally about thelr contribution and
thelr benafits once the programme is submitted for approval,

Minutes of the Consultation Meeting for

\\MDG_

with

F PSD Turkey Textile SMEs Jolnt Programine Formutation®”

Kahramanmarss Chamber of Trade and Industry, KMTSO

Date:

Venue:

AN pRCRERAdal arters, Kahran_‘:aﬂmams
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Presant:

UN MDGE PSD My, Malih Aral - Copsultant

Ksl

pr. Sahin Balciogiu, President of Assembly
Mr. Byyup Ozan, Deputy Secratary General
Mr. Yilmaz, Ulker, EU Expert

The Consultation Meetlng far the “MDG ~-E PS5 Turkey Textile SMEs Joint Programme
Formulation” was held on the 5% June 2009, The Joint Programme was explained and then the
following discussions were made

Summary of consultations:

1.

KMYSO s very active in developing lecal business and has very good retations with locs
and national government agencles and business circles, KMTSO management Is highly
respected by local admiinistrations and businessas.

The textile industry in Kahramanmaras spans various activities on the value chain.

Companies #r spinning, varn dyeing, finishing, weaving, knitling, printing, and ciothing
are jocated in Kahramanmaras, Factorles rostly opgrate using latest technology. 92,3%

" of all equipment is less than 10 years old, This means that most manufacturers work with

energy saving and environment friendly equipment. About 30% of all vyam
manufacturing, 9,8% of weaving, 159% of unitting in Turkey s rmade  in
Kahramanmaras, Certain level of industrial culture has been bullt up in Kahramanmaras
espectally In textile industry, As a consequence of the recently annnunceei mcentw&ﬂ

T padkaye the provinee will attract new investments in textile sector,

The effect of globatl financial crisis has been fimited in Kahramanmaras, It muld even be
convarted inko and advantage. Purchasers in Europe prefer to make last minute orders
and require fast delivery in order to work with mindmum inventory. Conseguently Turkey's
geographical advantage over China becomes critical, Manufacturers in Turkey able to
respond faster to purchase orders from Europsa.

KMTSO is experienced In implementing projects for the support of textnie businiess in the
reglon, Within the scope of the Support of Econamy in Anatolia Praject financed by
German Technical Covperation Organisation GTZ, the praject office established in KMT50
provided support servites to SMES in Textiles and Stesl Kitchenware manufacturers and

_pepper producers. The project covered $MEs in some of the neighbouring provinces and

now will be further extended to other provinces upon the release of funding for the
second phase. One of tha outtomes of the project was the organisation of Young Fashion
Bays which brought togather the local manufacturers and their Buropean buyers. The
event is first organlsed in 2007 and repeated in 2008,

KMTSO s working with Sutcy Imam  Usdversity in establishing & technological
deveiopment zane in the university. Textile ks among the priorty sectors Lo be supported
by the technotogical development Zone.

. KMTSO is currently implementing an BU funding project for development of labour market

in the region and increasing the employment rate for women and youth,
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7, KMTSO is alse & member of the consortium responsible for the Business Support Network
In the Meditercanean Region {BSM MED). RSN MED iz a member of Enterprise Europe
Network EEN and acts as a broker for support and advice fo businesses across Furgpe
and helps them make the most of the opportunities in the Eurepean Union.

8. KMTSO is sager to take part in the project and considering their capacity and well
astablished relations, is a good candidate for the management of implementation of P in
the region.
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Minutes of the Consuliation Meeating for
*MDG-F PSD Turkey Textile SMEs Joint Programmae Formutation”

with _ . .
Kahramanmaras Governorate
Date: - _05.06.2009 -
S Kakramanmaras Governor’'s Building
Venue: oo .
Pragant:
N MDGF PR br. Melih Arat - Consultant
Governorate bursak Kirbiyik, Deputy Governor

The Consultation Mesting for the “MDG-F PSD Turkey Textile SMEs Joint Pragramme
Eormulation” was held on the 57 June 2009, The Joint Programme was explained and then the
fallowing discussions were made '

Summary of consuliations:

1. The governorate gives very much importance on nplementing develepmant projects,
They have established & praject office within the governorate for development of projects
and pursuing funding opportunitias for economic development.

2. The governorate has good working relations with the Kahramanmaras Chamber of

Commaerce and is ready to support any activities they undertake for the sake of economic
development of the region, -
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Mmutes of the Consuitation Maetmq for
"MDG-E PSD Turkey Textite SMEs Jaint Frngramma Farmu!atmn

with
MATESA Textile Factur‘;r
Date: 05.06.2009
MATESA Head Quarkers
Vere: :
Presont
L MDEF PSD r, Malth Aral - Consuitant
Gwernoréte Talat Erayman, Member of the Board

The Consultation Meeting for the YMPG-F PSD TI.:HE{E'!,F Textile SMEs Joint Programme
Formulation” was held on the 5% June 2008, The Joint Programme was explained and then the
following discussions were mada

Sumimaly of consultations:

1,

The factory was established In 1989 for yarn production and now { has production line for
spinning, weaving Jdyaing, finishing, denim, kniltihg and clothing covering 200 acres of
land. Currently the factory has 2100 employees and there had been times where the
employment went as high as 3000, In 2008, it was the 360™ highest industrial company
In Turkey, 48" amonhg textile manufacturers,

The company exports s products to all major international markets throligh their agents.
They are continuousty audited for thelfr CSR practices. In their clothing plants they had to
reduce the employment from 1860 to 7060, '

. I iz true that the auditors do not apply the same criteris In all countries but it s not up to -

them which criterla to apply, What the audilors check Is that whether the company is
complying with focal laws and regulations. They canhat impose something that does nob
exist in local reguiations.

. Their most competitive production is clothing., It is not possible to compete in

International markets with yarn only, Therefore they need good dasigners, which is very
hard to find. Graduates of universities or vocational high schools are not very qualified,
The company does not recaive much support from universities. Most of thelr testing is
done in their own laboratories. They also ulllise the faboratories {n Istanbul and Izmir.
Thetr industrial discharges are analysed in Ankara.

Yarn production In Kahramanmaras is almost naturaily custered, Clustering in du!;hing is
requirad. For establishing sustainable clusters, awareness raising for business ethics is
raguired, For example, when a subcontract attempts to directly sell o the international
purchaser, he or she may both harm his own business and the contracior, They prefer to
work with subrontractors as {ong as they follow business ethics,

The new incentives package is not clear yet, the detalls on how It w:ii be applied should
be announced before making any comments on L.

. Phe company does not have any difficulty ih using ICT products to reach International

markets,
' i1l



g, Under current circumstances the future of textile industry in Turkey is not very bright, AR
manufacturers work with smuatl profit marging, - o '
10. Kshramanmaras needs clothmg} manufacturers for casuat wear.
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Minutes of the Consultation Meeting for

“MBbG-F PSD Turkey Textile SMEs Joint Programme Formulation™
with

Chamber of Tailors and Garment Producers

Pate; 05.06, 2005

Chamber Head Quarters

Yensa:

Prrozent:
UN MDGF PSD - Mr. Melih Aral - Consultant
Governorate Thsarn Kurtar, President

The Consultation Meeting for the “MDG-F PSD Turkey Textile SMEs Joint Programme
Formulation” was held on the 5% June 2009, The Joint Programme was explained and then the

following discussions wers made

Summary of consalations:

1. 'The chamber has 500 members Including retail seliers, About 200 of their membaers have

manufacturing capacity and arcund 90 is continuously manufacturing, About 25% of
their members are women, Members, on the average, hire 25-80 employees including the
unregistered. Altogether they have capacity of mahufacturing 10,000 tems/day,

. Because of the textile potential in Kahramanmaras they have demand directly from
iterhational markets or through exports unions but cannot meet the demand because
almost all members are producing in basements of apartment bulldings and thelr working
envirohinent is not good, The chamber established a union for construction of @ Smail
Industrial Site {Terkonsan) and entitled for government support. Regufarty, the law of
Small Industrial Sites does not cover garment producing sector but as a result of personal
afforts they have managed to get approval from the government leveraging
Kahramanmaras’ reputation in textile and doth manufactiring. The Site which will be the
first in Turkey s belng constructed over 160,000 square meters, UFT Is aware of the
construction of the Site and regards it as a good basls for formalising a cluster oh
clothing, The site has place for 90 workshops. They have already established relations
with blg mahufacturers in Kahramanmaras to receive sub-contracting from them once the
site is established, The site is expected Lo become operational in 2010,

3. They have difficulty in finding qualified personnel, Vocational Mgh schoels students do not

have opportunity for practice durlng thelr education. The students usually prefer o work
In blg factorles for thelr internships where they do not recelve much training, They also
need white collar professionals. After the Site becomes operational they will collectively
hire such personnel. In the Site, they will also have faciities for common requiréments
{ike troning.

. The idea for value chain management platform s very welcomed by the chamber
president, They are willing o become a subscriber / membaer as a chamber.



The chamber members do not have much information on C8R, It has not been on their
agenda yet. But they prefer to bave all their workers registered as long as it is feasible
for them, -

The chamber is aware about the advantages of small menufacturers. They have flexibility
and can respond to changing market demands easily.

. It s true that they do not produce casual outfits because all of their equipment is for

shirts, coats and frousers,

. They do not have relations with the university, ¥or the services they required, the

university asked for irrational prices. They think that the equipment used for teaching in
universities is autdated, .

With thelr capacity and enthusiasm for manufacturing, the charnber is ready to serve as a
test bed far various purposss during the Implementation of 1P, They are ready to bacome
a part of a global value chain or 2 sample site for custering, They also need support for
creating awareness about CSR among thelr members,
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Annex L: Operationaj Procedures of the Support Scheme

Application

Application will be open to all SMEs active in the textile industry, Activitiss that will initiate
Inngvative business provesses to anable the implamenting SME (o be engaged in the VOMP and
comply with CSR standards wilf he supported. At {east 50% of the beneficiaries will be from the
target reglon {Kahramanmaras, Gazlantep, Adlvaman, and Malatya}l, A short term consultant will
he contracted to establish the hasis of the condifions for support, to draft guidelines for
applicants, application and evaluation forms. Rules of eligibllity, activitles to be supported,
aligidie costs, mechanisms for the dishursement of the funding, reporting requirements, method
of evalualion of the proposals and scoring scheme o be utBised wilt be delermined at this stage
and will be annolinced o all potential applicants. Applicants will be given at least &0 days Lo
orepare and submit thelr proposals,

Contracting -

Each awarded beneficiary wHl sign 2 contract with ITKIB . Any amendments requited by the
evaluation committes will be reflected to the contract, Benefictaries wil be required to complete
thelr activities within six months. One day training will be delivered o all beneficiaries. The
traiming programme will cover the basic rules of the grant Implementatioh and reporting
requirements,

Fxpenditure verificotion

A procurement expert will audit the expenditures for each project and verify that the incurred
costs are efigible for funding and complies with the UN procurement procedures. The verfication
will cover the examination of financial doctiments (price quotations, invoices, receipts, ete,) and

e procedures-followed-forthe-procurement-of-goods-and sermvices,

Monitorng

A short term consuitant will be contracted fer the monitoring of the activities, The consultant will
visit the beneficlaries al leas! wice during the implementation of the projects. The first visit will
be made at the intation phase of the projects. The consuftant will discuss the deteils of the
implementation plan and will ensure that the beneficiary Is Informed how the expenditures will
be made In order to comply with the grant rules and procedures. The consultant will continue o
provide distant support to the beneficiaries for the admihistrative Issues that may arise during
the implementalion of their projects. The second vislt will be made when the project activities
arg finished. The consultant will observe the oufcomes of the projects and will assist the
beneficiaries 10 correctly report the activities, expenditures and resuits. The consubtant will
submit a brief report about herfhis observations for each project,

Evaluation

An evaluation committes will be formed from among the PMC members Including UNDP, UNIDO
LG, Ministry of Industry shd Trade {(MolT), Undersecretariat for Forgigh Trade (UFT), ITKIB, GAP
{Southeast Anatolia) Regional Deveippment Admihistration {GAP RDA), Kahramanmaras
Chamber of Industry and Commerce (KMTS0O) and Chambers of Commerce and Industry from
Gaziantep, Adivaman and Malatva. Two short term experts will be contracted to process the
applications, eliminate the ingligible proposals and rank the ones that score above the threshokd
value, The outstanding proposals will be prasented to the evaluation committes for their dacision
of funding.

Results Reporting

Detailed case studies will be prepared for each of the awarded projects, which will be promoted
a5 business models to SMEs as commercially viable, responsible, pro-poor and gender equal
business models, which utiize ICT to integrale Into value chalns, The case studies wil also be
shared with [RAC and other educaliohalftraining Institutions for learning purposes and to be
tncluded in textbooks and other training materials.

Ideally those case studles witl demonstrate how {1} the business case for TSR, (2) to what
gxtend small investmants in design development can actually provide a competitive advantage
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on export markets; {3) how small changes of the factory fayout or in production processes can
increase the productivity of & firm, efe. The ratlonale behind this could be that very often those
caser studies are nob available at afl, or only taken from MNCs or foreigh compantes and Turkish
SMEs cannot relate to zhem contaxiy,
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