Consolidated table of 2009 work plan and the color-coded work plan

Legend:

	QUARTER 1
	12.06.2008 -30.09.2008

	QUARTER 2
	01.10.2008 - 31.12.2008

	QUARTER 3
	01.01.2009 - 31.03.2009

	QUARTER 4
	01.04.2009 - 30.06.2009

	QUARTER 5
	01.07.2009 -30.09.2009

	QUARTER 6
	01.10.2009 - 31.12.2009
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	ACTIVITY DONE
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	Annual Targets
	Activities
	TIME FRAME
	UN AGENCY
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	Q6
	
	

	
	
	2008
	2009
	
	

	JP Output 1.1. A plan for education, training and public awareness on adaptation to climate change (UNFCCC Article 6) to support the objectives of the Joint Programme Developed and implemented.

	Training needs assessed; target groups identified; 
	Activity 1.1.1.  Assess the training needs and develop a plan for meeting them. 
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	Training material prepared; workshops completed.
	Activity 1.1.2.  Implement the plan. 
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	JP Output 1.2.  Long term knowledge in Turkish institutions developed. This serves both to develop capacity in country , and to increase Turkey's profile in international climate change collaboration, including IPCC.

	Identify schools and Universities; hold consultations with target groups; prepare training materials.
	Activity 1.2.1.  Facilitate student training at school  and university levels. 
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	Training material prepared; target groups identified; workshops organized.
	Activity 1.2.2. Build capacity for research and knowledge on adaptation to climate change in Turkish institutions.
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	JP Output 1.3 National adaptation to climate change strategy developed and submitted to the Government of Turkey for consideration. This will serve as a basis for altering existing policies and legislative frameworks.

	Literature review completed; consultation with scientific committee organized.
	Activity 1.3.1. Review and synthesize existing literature on vulnerability and impact of climate change in relevant sectors and regions.
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	Target groups assessed; training on APFCC is prepared and delivered.
	Activity 1.3.2. Undertake participatory vulnerability assessment with key stakeholders in relevant regions (including the Seyhan River Basin) and sectors. The Adaptation Policy Frameworks for Climate Change guidelines will be used.
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	Thematic tasks force meetings organized and results are assessed.
	Activity 1.3.3. Prepare Strategy with government and support from FAO, UNDP, UNIDO.
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	Initiate dissemination strategy plan preparation; consultation meetings organized.
	Activity 1.3.4. Disseminate strategy proposal to appropriate stakeholders for feedback.
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	Workshops and consultation with relevant stakeholders are organized, results evaluated and reflected into the annual progress report.
	Activity 1.3.5. Revise the strategy proposal based on feedback.
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	Submit proposal.
	Activity 1.3.6. Submit to the Government of Turkey for consideration.
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	JP Output 1.4. Amendments to policy and appropriate policy tools will be developed and proposed for reducing vulnerability to climate change o through the governments’ development activities and the private sector. A package of polices, legislative, regulatory and other policy instruments is produced and agreed to be submitted to the Government of Turkey for consideration to address climate change risks foreseen in the climate change models/scenarios to be developed during the programme implementation.

	Thematic tasks force meetings organized and results are assessed.
	Activity 1.4.1.  Undertake a legal and institutional review i.e. assess the Turkish legal and policy frameworks to identify the key entry points for adaptation mainstreaming (with a particular focus on the three themes mentioned above and cross cutting tools such as Environmental Impact Assessment (EIA)). 
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	Organize consultative meetings with the relevant ministries for approval.
	Activity 1.4.2. Submit proposals developed in Activity 1.4.1 for integrating climate change adaptation into the national legal framework to relevant stakeholders.
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	Training material prepared; workshops completed.
	Activity 1.4.3. Undertake targeted capacity building for those responsible for implementing changes as they relate to agriculture (with a particular focus on woman’s groups). 
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	Collection of information and relevant documentation.
	Activity 1.4.4. Undertake targeted capacity building for those responsible for implementing changes as they relate to industry.
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	Training material prepared; workshops completed.
	Activity 1.4.5. Undertake targeted capacity building for those responsible for implementing changes as they relate to sectors other than agriculture and industry.
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	JP Output 1.5.  Industrial practices amended to reduce vulnerability to climate change.

	Business for eco – efficiency center prepared, staff selected, process to be altered identified, target firms identified.
	Activity 1.5.1.  Prepare a business plan for an eco-efficiency centre which focuses on adaptation of industry to climate change-risks, especially reduction of water consumption. 
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	Training of selected staff on environmentally friendly production; plant assessment (EIA) in relation to water consumption.
	Activity 1.5.2.  The eco-efficiency centre, with 6 demonstration sites to reduce water consumption established. 
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	Identification of water saving processes for the 6 pilot firms; preparation of plant layouts; selection & specification of equipment, procurement and assembling.
	Activity 1.5.3. Prepare report on lessons learnt, a cost - benefit analysis of processes implemented in the demonstration sites, the progress on MDG targets, and how the results can feed into the national policies. This information will be used as input into Output 1.4.
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	JP Output 2.1. Technical capacity for data management developed.  This will improve the quality of drought and flood early warnings across Turkey. UNEP’s Division of Early Warning and Assessment can provide guidance.

	Stakeholders analysis is completed. Assess the information gaps, reflects results in the annual progress report.
	Activity 2.1.1. Identify the stakeholders at the local to decision-making levels, and identify their information needs.
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	Consultative meetings are organized to discuss and assess the gaps in technical capacity. 
	Activity 2.1.2. Assess the existing technical capacity and gaps for providing early warnings of floods and droughts. 
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	Thematic tasks force meetings organized and results are assessed.
	Activity 2.1.3. Prepare an implementation plan for an environmental information management system that can integrate available climate change data across all relevant institutions and disseminate this information to end-users.
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	JP Output 2.2. Technical capacity for analysis and interpretation of data developed.

	Training material prepared; workshops completed.
	Activity 2.2.1. Expand and strengthen MARA’s Turkish Agriculture Drought Master Plan in order to increase capacity to deliver early warnings for floods and droughts. This activity will build on the multi-agency Global Terrestrial Observing System (GTOS).
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	Identify current modeling frameworks; identify potential training programs; identify current data gaps and harmonization needs.
	Activity 2.2.2. Design and implementation a sustainable modeling framework, in harmony with IPCC/AR4 to continually provide downscale climate change projections for Turkey at spatial - temporal scales appropriate for climate change preparedness and planning.  
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	JP Output 2.3.  Capacity of end-users to respond to early warnings developed.

	complete consultation meetings to identify capacity building needs;
	Activity 2.3.1. Implement a pilot project in the Seyhan River Basin to build capacity to respond to early warnings and seasonal forecasts (i.e. risk reduction). 
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	organize thematic task force meeting to establish the set of procedure; review the available procedures implemented internationally.
	Activity 2.3.2 Establish a set of procedures for the Turkish government and local stakeholders to undertake during drought and flood events (i.e. crisis management). 
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	JP Output 3.1.  Proposals for community-based adaptation projects developed and selected. 

	Organize discussion meetings with TAC to develop guidelines and selection criteria of pilot projects.
	Activity 3.1.1.  Prepare guidelines on climate change adaptation projects that will be eligible for funding.  This will be undertaken by the Technical Advisory Committee.
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	Develop the call for proposals; ensure the endorsement of the proposal by relevant ministries.
	Activity 3.1.2.  Advertise a ‘Restricted Call for Proposals’ in local newspapers (see Annex J).  A concept note including a budget and logframe will be required in the proposal.
	 
	 
	 
	 
	 
	 
	UNDP
	Local Newspapers

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	Hold consultation meetings and trainings to local partners on pilot project selection criteria; develop training material on climate change adaptation.
	Activity 3.1.3.  Inform the public and government on the eligibility criteria and the selection process, and build local capacity on climate change adaptation projects. 
	 
	 
	 
	 
	 
	 
	UNDP
	LOCAL COMMUNITIES

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Hold consultation meetings with applicants to formulate the concept notes into full proposal.
	Activity 3.1.4.  Development of concept notes into full project proposals. 
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	JP Outcome 3.2. Pilot projects awarded, initiated, monitored and evaluated.

	Provide training to TAC on the selection criteria of the pilot projects; Select pilot projects.
	Activity 3.2.1.  Award pilot projects the start-up funds. 
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	Field visit to the project partners.
	Activity 3.2.2.  Facilitate start-up of pilot projects. 
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	Monitoring and evaluation methodology under preparation.
	Activity 3.2.3.  Monitor, evaluate and audit project progress. 
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	Design the format of the final project reports and share it with relevant stakeholders.
	Activity 3.2.4.  Prepare final report on project. 
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	JP Output. 3.3. Lessons captured and up-scaled by feeding into upstream policy level outcomes.

	Initiate the preparation of the lessons learned report format and potential content.
	Activity 3.3.1.  Document lessons learned. 
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	Initiate the draft dissemination strategy development.
	Activity 3.3.2 Develop and implement a dissemination strategy. 
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	Technical assistance meeting with support from FAO, UNIDO and  UNDP.
	Activity 3.3.3.  Provide technical assistance to the pilot projects. 
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	JP Output 4.1.  Revision of UNDAF with a coordinated approach to mainstreaming climate change undertaken.

	Consultative meetings are organized to discuss and assess the gaps in technical capacity. 
	Activity 4.1.1.  Hold consultative meetings among UNCT and stakeholders. Activity 4.1.2.  Provide training on Climate Change Adaptation measures and climate change related to disaster management to UN staff. Activity 4.1.3.  Hold mid-term review meeting of UNDAF in 2008. Activity 4.1.4.  Validate conclusions of mid-term review meeting and attain signature on revised UNDAF. Activity 4.1.5.  Assess the option for outcome objectives through the UNEP-UNDP Partnership on Adaptation (CC-DARE). 
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	JP Output 4.2.  Screening mechanism on climate change (with a gender approach) agreed upon and established among UNCT agencies 

	Identify the potential UN ongoing projects for climate proofing; initiate the screening tools and pre - testing.
	Activity 4.2.1.  Designate focal point in each relevant agency. Activity 4.2.2. Identify priority projects/programmes for climate change crosscutting review .Activity 4.2.3. Test screening tool using a project/programme design checklist on selected MDG-based programmes. Activity 4.2.4. Document lessons learned from the screening exercise and use these to further develop the tool. Activity 4.2.5. Validate screening tool for application to all UN programmes.  Activity 4.2.6. Prepare UNCT Annual Reports on climate change screening. 
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	JP Output 4.3.  Demonstrating the carbon footprint offsetting of UNJP Activities through establishment of an “MDG Arboretum” in partnership with MoEF 

	Demonstrating the carbon footprint offsetting of UNJP Activities through establishment of an “MDG Arboretum” in partnership with MoEF 
	Launching and Design of the Arboretum
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